AGENDA

Meeting Dat
eeting Date Section | (Consent
August 23, 2016 ftem
No. | IID1
AGENDA REPORT
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS
SUBJECT: Approval of Budget Change Request(s)
DEPT/OFFICE; Budget Office

Requested Action:

Request(s) / BCR’s

It is requested that the Board of County Commissioners review and approve the attached Budget Change

Summary Explanation & Background:

In accordance with the Budget and Financial Policy (BCC-21), the attached budget change request(s) are being
submitted for review and approval by the Board of County Commissioners.

Clerk to the Board instruction:

Exhibits Attached

L1 | PRL]

Contract /Agreement (If attached): Reviewed by County Attorney Yes No
County Manager IAssistant County Manager
Stockton Whitten IAssistant County Manager

Department Director / Extension
Tom Rosenberg, Director
633-2153

BCC-148 (Rev,1-25-13) / Electronic Form
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Tammy Rowe, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

August 29, 2016

MEMORANDUM
TO: Tom Rosenberg, Budget Director
RE: Htem II.D.1., Approval of Budget Change Requests

This is to correct the memo dated August 24, 2016. The Board of County Commissioners, in
regular session on August 23, 2016, approved budget change requests, as submitted.

Your continued cooperation is greatly appreciated.
Sincerely yours,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

OHMO M”

\g(ﬂ, Tamnty Rowe, Deputy Clerk

/cm
Encls. (2)
cc: Finance

PRINTED ON RECYCLED PAPER



Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 1180 Department: PUBLIC WORKS DEPARTMENT
Date: 08/04/2016 Program: ROAD MAINTENANCE

Type of Request: LINE ITEM TRANSFER

Revenue Change:

Total:

Justification:

$0

Expenditure Change:

RESERVES - CAPITAL ($70,632)

OPERATING EXPENSES ($692)

CAPITAL EXPENDITURES $71,324
Total: $0

This budget change request is transfer from Reserves and Operating to Capital Expenses for the purchase of 800 MHZ radios
for Road & Bridge. The new radios will replace the current radios that are not operational and are essential in emergencies.

Alternative:

If this Budget Change Request is not approved, funds will not be in place for the purchase of the 800 MHZ radios.

SAP Document Number: Approval:

50011934 JPDENNINGHOF
KLPETTERS
TTROSENBERG
SEWHITTEN

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

APPROVED 08/05/2016
APPROVED 08/05/2016
APPROVED 08/05/2016
APPROVED 08/15/2016

THIS&DAY OF[_wﬂ%, 2oJLp
Scott E%
BY:D- ' 00 D.C.

BCR Log No. 20160582




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 1070 Department: LIBRARY SERVICES DEPARTMENT
Date: 07/21/2016 Program: LIBRARY PUBLIC SERVICES
Type of Request: LINE ITEM TRANSFER

Revenue Change: Expenditure Change:
CAPITAL EXPENDITURES $770,368
RESERVES - OPERATING ($299,743)
OPERATING EXPENSES ($470,625)
Total: $0 Total: $0

Justification:

This BCR is to approve a requested Facilities change order for the a/c system repair at Central Reference Library. On May 26,
2015, the Board authorized design, bid and award the renovation ofthe HVAC system at the Central Reference Library, Cocoa;
and authorized the Chairman to execute contract(s). Facilities initial Cost Analysis Worksheet(C.A.W.) on 5/27/15 estimated the
total project cost at $940,001. Bid Documents were created to allow for a base bid with the minimum recommended HVAC
replacements needed, plus four add options, which would allow optimal repairs and controls, should funds be available. Upon
receiving the Bid Results, Library Services agreed to proceed with awarding the lowest bidder the Base Bid only, which
required a revised Facilities C.A.W. on 12/17/15 to an estimated $1,260,623. Add Options Items 1 & 2 were accomplished via
Facilities Change Authorizations by using available project contingency and Owner Direct Purchasing Tax Savings within the
project's $1,260,623 budget. On 7/18/16 Facilities issued another C.A.W. totaling $1,610,367, which will allow for the remaining
Add Options 3 & 4 to be completed. Funding is available for the remaining two options. All funds will come from Library

Alternative:

The existing nine air handling units’ actuators have failed, requiring Library Maintenance staff to control water flow manually. if
this BCR is not approved, the additional options(3 & 4)will need to be re-bid; requiring additional A&E Design costs for new Bid
Documents, Construction Administration costs, and likelihood of increased Construction Cost. Re-bid of the final two options
would delay completion of a fully controlled air conditioning system thus affecting Library Patrons and Staff.

SAP Document Number: Approval:

50011909 JATHOMPSON APPROVED 07/21/2016
CTLEA APPROVED 07/27/2016
TTROSENBERG APPROVED 07/27/2016
SEWHITTEN APPROVED 08/15/2016

APPROVED IN REGULAR SESSION THIS 013 DAY OF ( Mi% 20_]&0
BOARD OF COUNTY COMMISSIONERS .

Scott IHS'C@M\O

BY: A\ D.C.

BCR Log No. 20160566
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Tammy Rowe, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

August 24, 2016

MEMORANDUM
TO: Tom Rosenberg, Budget Director
RE: Item Il.D.1., Approval of Budget Change Requests

The Board of County Commissioners, in regular session on May 17, 2016, approved budget
change requests, as submitted.

Your continued cooperation is greatly appreciated.
Sincerely yours,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

@&mmé Rmﬁ/

Tammy Rowe, Deputy Clerk

/lcm
Encls. (2)
cc: Finance

PRINTED ON RECYCLED PAPER
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Budget Change Request (Form BCC-114)

Brevard County Budget Office O \
\\ Py
FUND: 1700 Department: TOURISM DEVELOPMENT N o
Date: 08/11/2016 Program: TOURISM DEVELOPMENT afig‘g_i\p‘ P AN

Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
INTERGOVERNMENTAL $193,127 OPERATING EXPENSES $183,471
STATUTORY RERUCTION ($9,656) OPERATING EXPENSES ($176,008)
INTERGOVERNMENTAL ($185,269) OPERATING EXPENSES $0
STATUTORY REDUCTION $9,263 OPERATING EXPENSES $0
MISCELLANEOUS $0 OPERATING EXPENSES $0
MISCELLANEOUS $0 OPERATING EXPENSES 30
MISCELLANEOUS $0 OPERATING EXPENSES $0
MISCELLANEOQUS $0 OPERATING EXPENSES $0
MISCELLANEQUS $0 OPERATING EXPENSES $0
MISCELLANEQUS $0 OPERATING EXPENSES $0
Total: $7,485 Total: $7,465

Justification:

This budget change request is due to Beach Grant 11BE1 ending and the new Beach Grant 15BE4
beginning and taking the place of the previous Beach Grant 11BE1. All future expenses need to be
accounted for under the new Beach Grant 15BE4. This budget change request reduces all remaining
funds budgeted within the State Fund under Beach Grant 11BE1 and funds the new Beach Grant
15BE4's budget within the State Fund, which is necessary in order to record expenses and
reimbursements from the State of Florida under the new Beach Grant 15BE4.

Alternative:

If this budget change is not approved, the State's portion of expenses and reimbursements to the
County to be recorded under the new Beach Grant 15BE4 cannot be accounted for carrectly and the
expenses and reimbursements to the County budgeted for the State's portion of the previous Beach
Grant 11BE1 will not be used and will be closed out at the end of FY2015-16.

SAP Document Number: Approval:
50011970 EJGARVEY APPROVED 08/15/2016
CLROLLYSON APPROVED 08/15/2016
TTROSENBERG APPROVED 08/16/2016
SEWHITTEN APPROVED 08/15/2018
APPROVED IN REGULAR SESSION THIS DAY OF 20

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

BY: D.C.

BCR Log No. 20160612



