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SUBJECT: Group Health Insurance Request For Proposals
DEPT/OFFICE: Office of Human Resources / Employee Benefits

Requested Action;

That the Board of County Commissioners review and approve the release of the attached Group Health Plan
Request for Proposals.
Summary Explanation & Background:

As directed by the Board of County Commissioners, in regular session on December 16, 2014 and further
discussed in special session at the Board of County Commissioner’s Healthcare Workshop on January 22,
2015, the Office of Human Resource / Employee Benefits has drafted a Request for Proposals designed to
request the following from the group health insurance commercial marketplace:

1. Request proposals for a narrow network health plan design offered by a single health plan provider with

a five year cost guarantee. :
2. Request proposals for a broad network health plan design that includes all three Brevard County hospital

systems offered by a single health plan provider with a five year cost guarantee.

3.Request proposals that use the County’s current group health insurance program design as a base line
option and allow for deviations from that base line to be proposed.

4. Request proposals that encourage the use of innovative methods in the delivery of group health insurance

coverage for a large group employer.

It is also requested that the Board review, provide input and direction to the Office of Human Resources /
Employee Benefits with regard to the evaluation criteria and weighted scoring methodology proposed in this
RFP.

Upon final review and approval by the Board of County Commissioners of this drafi RFP, the Group Health
Insurance Request for Proposals will be released. Responsive proposals will be evaluated by the Employee
Benefits Insurance Advisory Committee and recommendations will be presented to the Board for

consideration.

Clerk to the Board instruction:

Exhibits Attached: Group Health Insurance RFP w/ Attachments A & B; RFP evaluation criteria and weighted scoring sheet

Contract /Agreement (If attached): Reviewed by County Attorney es [] | No (] PR[]
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Tammy Etheridge, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972

March 18, 2015

MEMORANDUM

TO:  Jerry Visco, Insurance Director

RE: Item V.A., Approval of Group Health Insurance Request for Proposals

The Board of County Commissioners, in regular session on March 17, 2015, approved releasing
Group Health Plan Request for Proposals (RFP) for a narrow network health plan design offered
by a single health plan provider with a five-year cost guarantee; RFP for a broad network health
plan design that includes all three Brevard County hospital systems offered by a single health
plan provider with a five-year cost guarantee; RFP that uses the County’s current group health
insurance program design as a baseline option and allow for deviations from that baseline to be

proposed; and RFP that encourage the use of innovative methods in the delivery of group
health insurance coverage for a large group employer.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

HU«H\ My &waz;jf/

Tammy Etheridge, Deputy Clerk
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1. Introduction

Brevard County Government
2016 Health Plan
Request for Proposals (RFP)

The Brevard County Government (County) is soliciting proposals for comprehensive health plan services
effective for their January 1, 2016 plan year. The County is seeking proposals that demonstrate the ability
to deliver high quality, cost- effcctlve health care services with a goal of maximizing the health status of
employees, retirees and covered dependents. The County is currently self-funded, but will consider
alternative funding options and innovative proposals as described below. The County reserves the right to
select the option(s) that best meet their needs; however the funding o Elj'g‘plan will be either self-funded or

fully insured.

The County Health Plan RFP solicits comprehensive proposals from-prbvxders with multiple options for
consideration. Vendors are encouraged to propose options that.may add,rcss any or all of the following
three categories of services:

I. Option 1 - Administrative Services Only (ASO — current model) -

a.

ASQ proposals are to be based on the current HRA and PPO'plan designs as a
baseline. In addition the County will consider proposed deviations:(e.g. narrow
networks, gatekeeper models) as long: as costsand savings dlffcrchale from the
current plans arg! {clearly outlined. 3

Carriers may not Have: "'xcluswuy (current]y 2 carriers)

Five year guaranlees musf: be, propos‘.cd for all administrative fees and network
discounts X =g %!

Narrow and broad net\ELork opuons are requested*-fel .consideration
Pharmacy:Benefit Manager (PBM) cé -out services are not requested; however
pharmacy benefits may be, conmdercdhf integrated with proposed medical services
and if it is advantageous to the; G-’éunty ’

“The County desnes to paﬂnen with an ASO provxder willing to guarantee year over

year network pnomg guaranlees._ not to exceed a pre-defined medical
trend/inflationary factor that will' be reconciled at the conclusion of each plan year

2 Option:2 - Fully Insuted Program(s)

a.

Fully msun:d proposals are to.be based on the current HRA and PPO plan designs as
a hg:.c]me In addition, the County will consider proposed deviations as long as the
prem:g'l reducuens and plan design deviations from the current plans are clearly
outlin

Excluswewm(egrated plan(s) with a single carrier including medical, prescription

drug and behavioral health services are requested
Rates must;be guaranteed or capped with maximum renewals for up to five years

A single Sanier with narrow network options (e.g. less than all Brevard County
'ho(.spllals}"wm be considered

A singlecarrier with broad network options (e.g. includes all Brevard County
hospl}a!s) will be considered

The County desires access to regional, statewide, national and Centers of Excellence
networks that provide in-network benefit levels for routine (non-emergent) medical
services; however this is not a mandatory requirement.

3. Option 3 - Innovative Solutions

a.

Providers/vendors are encouraged to propose and outline any innovative methods
currently in place that have achieved verifiable results for consideration by the
County

The County will not consider options that are not fully developed and operational
and that do not include demonstrated results and multiple year cost/ performance
guarantees

Innovative solutions must be administered as a part of a comprehensive health plan
on either an ASO or fully insured basis



2. Imstructions for Proposers

Proposers must complete the Attachments listed below based on the Options (1, 2 and/or 3) being
proposed. Applicable Attachments are to be completed in full and submitted with your proposal in hard

copy and electronically in the file format specified.

Attachment File Format Instructions

Attachment “A” — Mandatory MS Word Return with submlssxon if you are proposing Option 1 or
Requirements Checklist Option 2
Attachment “B” - Proposal MS Word Return with submission if you are proposing Option 1, Option
Worksheet 2 or Option 3 /
Attachment “C” — Network and MS Excel Return w1thm‘ub:m%10n if you are proposing Option 1 or
Formulary Disruption File Optlon 30
Attachment “D” — Claims Re- MS Excel Complete if you are proposing Option 1; however do not return
pricing File “with submission. Completed:files will be subject to onsite

| verification as a part of the evaluation process
Attachment “E” — Medical MS Excel ‘Complete if you are proposing Option 1; however do not return
Discount Pricing File with, s,ubmlssmn Completed files will be subject to onsite

verification s a part of the evaluation process

Attachment “F” — Pharmacy Cost Return W)tlj submission only if you are proposing integrated

Proposal Worksheet

MS Excel

_ | pharmacy a$ia yariation of Option 1 which would include
mtegrated PBM-and medical services on a non-exclusive basis

B

o
Wkt et
i -
b

N

The follovung Exhlblts,are mcliided w1th this Request for: Proposa]s and provide additional information to

assist in completmg(he proposal. *

Exhibit “A”- Employce C&nsus as of January 2015 )

Exhibit “B”-Enrollment and! C]mms*E perlence (broken out by carrier and plan)

Exhibit “C*-2015:Funding qu G

'n'm'iaQ

Exhibit D"~ ~Summary Plan De:ébrlpllon
Exhibit “E*-2015 Stop Loss Coverage:

Exhlbxf “F’ ’~Claims File Layout

N

3. Tentative Timeline

l."‘--I :I-I
&

&
Action Date

Release of RFP S, April 2015
Deadline for Questions to Purchasm_g April 2015
Addendums Out April 2015
Proposals Due to Purchasing May 2015
Proposal analysis sent by RobinsonBush to carriers for verification May 2015
Proposal verifications due from carriers May 2015
Selection Commiittee meeting to review responses June 2015
Finalist Interviews June 2015
Approval of Recommendation by the Board July 2015
Effective Date of Coverage 1/1/2016




4. Background Information

Brevard County Government includes approximately 4,289 active individuals and retirees eligible
for medical benefits. Employees are located at worksites throughout Brevard County, Florida.
Employees who retire from the County are eligible for benefit continuation.

The County health plan includes the following agencies currently participating in the County’s
health plans:

® Board of County Commissioners e Tax Collector
e Brevard County Sheriff e Supervisor of Elections
e Property Appraiser Sebasuan Inlet Tax District
e Court Administration /4‘ f"_'.‘Tltuswllc Cocoa Airport Authority
e Melboume-Tillman Water Control District ., Clerk of Court*
*Note: The Clerk of Court (COC) lefi the Brevard Coum‘y hear’fkape’an 1/1/2012 and went to a

Sully insured arrangement for the 2012 and 2013 plan years. T) hey returned to the County plan
on 1/1/2014. Census information and available claims detail is included.in this RFP.

Plans Offered and Enrollment Summary:

~

Plan Qarrier Subscribers Dependents | Covered Lives
HRA Plan (self-funded) Cigna € 2,209 2,233 4,442
HRA Plan (self-funded) Health Fmst Hcalth Plan 694 843 1,537
PPO Plan (self-funded) Cigna N ... 938 756 1,694
PPO Plan (self-funded) Health First ﬁealth Plan—i_ 234 218 452
EPO Plan (self-funded) Health First Health Plan e 214 284 498
Total on Self-Funded-Plan | " & 1.4,289 4,334 8,623
PBM Services for all Self- | Cigna Rx Td '
funded Plan Options 7. ko
Waive / No Coverage N/A £ A 401 401
0, Additional Optlons for Retirees Eligible for Medicare**
Medicare/Advantage Health First Health Plan 219 60 279
Medicaré Supplements (not Uni ted Healthcare 13 3
on census) : :

*1tis antiZ‘zpated that all ret}'i;gzr_;‘s eligible-for Medicare and their Medicare eligible dependents
will be offered-comprehensive Tuh’v insured options effective January 1, 2016 and will no longer
participate in the County's self-funded health plan. Options for Medicare cligible retirees are
not requested and will'be evaluated separate from this solicitation. The County reserves the right

&
to continue eligibility (o Medlcare eligible retirees at their sole discretion.

Exhibit “D” —

Summary P]an Description provides detailed information on eligibility guidelines,

coverage provisions, schedules of benefits, and other plan information to develop your baseline
proposal (based on the HRA and PPO plans), and any proposed deviations. The EPO plan was
newly introduced in 2015 and is based on the HRA Plan but with in-network coverage only. EPO
claims experience is not available for purposes of this RFP. The County may consider an in-
network only option if proposed as a deviation and if the cost impact to the County is clearly
described and advantageous to the County.

The County purchases specific stop loss insurance through Symetra with a $600,000 per
individual deductible and an additional aggregate pooling of $208,000.




5. Mandatory Requirements

The following mandatory requirements have been established. Proposers that do not meet the
mandatory requirements will be deemed non-responsive and will not be considered for further

evaluation.

A.

6. Scope of Services

The Proposer must have experience providing Administrative Services Only (ASQO)
services and Fully Insured health programs to one or more employers each having 1,000
or more subscribers within the past five (5) years.

The Proposer must have accreditation by the National Committee for Quality Assurance
(NCQA) as of the proposal due date.

Administrative fees and network discounts for ASO proposals must be guaranteed for
2016, 2017, 2018, 2019 and 2020 and/or fully insured premium rates must be guaranteed
or capped with maximum increases for 2016, 2017, 2018, 2019 and 2020.

Proposers must agree to attend quarterly meetings to review plan performance; meet
monthly to review ongoing administrative, service, and plan management issues; and
make available a Medical Director for ongoing involvement in plan performance
initiatives.

Proposers must prepare their proposal based on the current HRA and PPO Plan designs
currently administered by Cigna, Health First Health Plan, and CignaRx (PBM for all

plan options).

Proposers must have the ability to interface and manage eligibility directly from CBIZ,
the County’s current enrollment vendor, or with any future vendor selected by the County

to perform these services.

Web-based administrative tools must be available to the County HR department to
manage eligibility on behalf of all agencies on an ongoing basis.

Your Company must allow the County or a mutually agreeable firm selected by the
County to conduct annual claims audits and periodic hospital bill recovery audits.

Proposers for ASO services must complete medical claims re-pricing on the sample
claims presented in the RFP based on the Proposer’s current network discounts under
contract. Only aggregate amounts are to be listed in your proposal submission with the
specific discounts subject to onsite verification at the Proposer’s facility as a part of the
evaluation process. To the extent allowed by Florida law, specific discount information
will be confidential and only used to validate the aggregate amounts.

Proposers must agree to assist the County with Retiree Drug Subsidy (RDS)
administration, including necessary reports to qualify for subsidy, interfacing with RDS
directly for eligibility, claims submission and reconciliation for as long as the County
participates in the RDS program.




Option 1 — Administrative Services Only (ASO)

General and Administrative

1.

Proposals are being sought by the County for self-funded health plan services for an effective
date of January 1, 2016 with guaranteed rates and network discounts renewable for up to five
(5) years.

The County is requesting a comprehensive, dedicated account management team to be
assigned to the County to assist with claims, eligibility and day-to-day service issues. In
addition, the County requests a full-time, onsite clinical coordmaior (Registered Nurse or
clinical equivalent) who will assist members in achieving o timal health through
identification of risks, closing gaps in care, and deve]opmg ealth improvement strategies.
The onsite clinical coordinator will also conduct educational sessions at various locations and
have all necessary on-line access to clinical data. The: a551gned onsite clinical coordinator is
subject to County approval and the County WJll have the right to require a replacement if
performance is not satisfactory.
It is the intention of the County to contract:with medical plan providers with accessible hours
of operation and demonstrated service results to. ddmlmster the comprehenswe self-funded
programs. A ¢

Proposers must conduct an extcma] audit of health plaﬁ operations using the industry
standard Statement on Auditing Standards (SAS) No. 70 Statement on Standards for
Attestation Engagements (SSAE) No: 16, SCI‘VIGQ Orgamzatmqs and must agree to provide
the report armuallv to the County and/or County audl(or e
Web-based cducatlondl 10015 should be made avallable to Plan participants providing
information on issues such asxo]alms status; health and wellness topics, and provider /
treatment cost calculators that ale based on the specific plan designs of the County.

Proposers should assist in: the preparatlon of the Summary Plan Description (SPD); and
prepare and maintain the annual required Summary of Benefits and Coverage (SBCs) on

behalf of the County: e

Proposers should provide access to records files, and documents related to all medical
claims, administrative fees.and other elements of the contract in order to conduct an annual
audit. The information should be provided in an electronic format where possible.

P
Proposers should detail the audit adjustment process used in instances where claim errors are
noted during an audit. This description should include whether the identified claim paid in
error and related claims for that member are reimbursed to the County regardless of whether
the claims can be reprocessed. In addition, the Proposer should describe the remediation
efforts undertaken to identify and review similar claims for other members, and if warranted,
whether these claims are refunded to the County.

Proposers should assist the County with annual enrollment by training the benefits staff on
plans; creating County specific enrollment and educational materials; attending on-site
enrollment meetings; and agreeing to accept the County’s benefits enrollment files
electronically on an ongoing basis.

10. Proposers should have contractual arrangements in place with external review organizations

5



11.

12.

13.

available for member appeals in accordance with health care reform guidelines. The awarded
Proposer will be responsible for facilitating all aspects of the external review process, and
will provide the external review company with the claims and plan information needed for an
appropriate determination to be made.

Proposers shall process and adjudicate all medical claims in accordance with the health plan
document. Proposers will be held liable for claims adjudicated outside the health plan

document.

Proposers must accept self- billing by the County for administrative fees which is based on
payment of the invoice as presented and retroactive adjustments made by the County in the
following month. .

Proposers should have the ability to identify claims subjoe "‘fn-thlrd party liability such as
workers compensation, auto accident, and coordmanon of benef ts.

Plan Design

7

ASOQ proposers that include an integrated PBM option must completc the tab entitled
“Formulary” contained on Attachment “C™ = Network and Formulary Dlsruptlon File.

Baseline proposals should match the current HRA:and PPQ plan benefits as outlined in
Exhibit “D” — Summary Plan Dcscr;ptlon, as closely as;possible. Additional deviations may
be proposed and must include a dcsmpnon of the dev1at10n and cost impact to the plan(s).

Proposers should have arran gemcn‘ls for Complementary and Altematwe Medicine services
for plan members \" y .
. * '.\. ,.p? NS Yo
If the Proposer is including an integrated' PBM opllon for cons;dcratlon the Proposer should
disclose if they are proposmg or will agree* lGth following:
.L
a. 100% pass-thru’ pncmg for rebates, administrative fees and other
discounts/revenue received from pharmaceutlcal manufacturers;
b. Continual negotiation of MAC retail pricing and pass those savings directly to
the (”ounty %
C. Contractually agree to. disclose all sources of revenue for administration of the
G pharmacy prggram i
d. - Allow auditing;of all clalms versus a claims sample and outline any limitations to
“the auditing scape and frequencies
e. No: ‘spread §e1ng should apply

f. Notcﬁ'fy 100% ‘of members impacted by negative formulary changes happening

While it is anticipated that retirees and their eligible dependents that are eligible for Medicare
may no longer participate in the County’s self-funded plan options effective January 1, 2016,
the County reserves the right to continue eligibility for those members. The Proposer should
have the ability to administer the Plan on a secondary basis to Medicare, regardless of
whether the retiree has enrolled in Medicare Part B. The Proposer should assist members
with End Stage Renal Disease in applying for Medicare benefits.

Netrwork Services



Proposers are to complete the network provider tabs included in Attachment “C” — Network
and Formulary Disruption File included with this RFP and indicate each provider designated
as a high performing provider or that is included in a high performance limited network, if
available.

The networks should have 85% of providers Board Certified/Board Eligible, and an annual
turnover rate of less than 3%,

Network gaps where in-network providers are not available in Brevard County should be
disclosed in your proposal.

Your proposal should specify contracted services where capltahon is applied. Proposers
should provide encounter data for services covered under c_gp;tatcd arrangements.

Members should be held harmless from balance blilmg‘ vhien using in-network providers,
when being referred for specialty services, and for services provlded by an in-network
providers that are not approved by the Proposer. %

Proposers should monitor network provider performance, based on nationally recognized
quality standards, and take action when standards are not being met.

The County may have an interest in a Patient Centered Medical Home (PCMH) model and/or
contracting with an Accountable Care Orgamzauon (AC@) and is inlerested in the Proposer’s
current and future strategies to provide thcsc services,

The County may have an interest in- 0lhcr effécf%ve network opnons (e.g. narrow networks), if
available, and is interested in the Propbser s curren'_and l‘uture stlategles to provide these

services. ‘.;;_- 4 .i' a

While not neceqsanlv conlcmplated the County may find it adva.ntagcous to direct contract with
certain network providers to better meet its currer\t and future needs. Proposers are requested to
address their ability to adminisfer. a. County specific; prowder contracting arrangement, including the
ability and/or any limitations 1o plan design steerage Proposers must disclose the impact to the

-proposed ASO fees if apphcablc

Healthi Management

1.

The County anticipates melcmentmg an adherence-based incentive plan that requires the
completion of biometric screenings and health risk assessments on an annual basis in order to
qualify for Health Re:mbursement Account (HRA) funding. In addition, employees enrolled
in the PPO, since they de'net have HRA funding, should have incentives tied to plan design
(e.g. reduced deductibles) for completion of the adherence-based plan requirements. Describe
your capabilities to administer the adherence-based program described above, including
services offered, tracking and reporting, frequency of reporting, and any additional costs
associated with administration.

If the County finds it advantageous to contract the biometric screening services to a third
party they would prefer Proposers have the ability to receive external biometric screening
data and auto-populate the health risk assessment tool for each participant.

Proposers should demonstrate their ability to increase preventive care utilization.

Proposers should demonstrate their ability to identify high risk plan members, and be able to
assist them in managing their health.



10.
11.

12.

The County desires to have a dedicated case manager assigned who will work consistently
with the County to address the specific needs of serjously ill plan members. The ratio of
clinicians per covered member should demonstrate capacity to meet the needs of the County’s

plan participants.

Disease management programs proposed should have demonstrated success in care outcomes
and cost. The ratio of clinicians/coaches per covered member should demonstrate capacity to
meet the needs of the County’s plan participants.

Proposers should have the ability to track and manage health and wellness activities, report
performance to the County, and administer incentives. Reports on the health management
activities, and their effectiveness, should be provided to lhe*ﬁ‘;ounty at intervals agreed upon
by the County. Proposers should have the ability to administer clinical programs and
interventions such as biometric screenings, health risk: assessments, online education, step

therapy, and prior authorizations.

Proposers should have the ability to assist the/County with customized, targeted
comprehensive initiatives to improve the health of the population. Comprehensive initiatives
may include optional programs such as:

weight management for morbidly obese, obese and Overweight members;

[ ]

e diabetes control and prevenuon s

* comprehensive cardiology program mcludlng hypertcnsmn control and prevention
e COPD; % L

¢ healthy pregnancy; and % S h

e comphance w11h preventlve screenmg gulde}lncs

Consumer educauona! material should be prowded and/or made available via the internet, to
plan members on' genera] health issues and specxf ic initiatives, illnesses, and diseases.
Proposers should demonstmte the ability to asmst the County in reducing or modifying
utilization where med1cally appropnate and guamntee results.

o

Proposers will be expected to ass:st in the development and implementation of identified

chmcal interventions that may be desned by the County.
‘\

Proposers should have a Fraud Waste and Abuse (FWA) policy that results in demonstrated
success and be w1111ng to report outcomes of the FW A program to the County on an annual

basis.

Reporting and Data Inférface

The finance and banking arrangements should include documentation for claims
reimbursement and must meet the accounting needs of the County, as determined by the

County.

The County prefers to set-up wire transfers as the initial payment methodology and move to
ACH once the County has a comfort with the claims adjudication and funding process.

Proposers should have the capability to integrate any annual biometric screening results,
specific to each member and performed by the Proposer or by an independent screening
company, into the claims history and Health Risk Assessment history of each member.



Provide the frequency of rebate payments and include a sample detail report that will
accompany rebate payments.

Proposers should provide a list of the standard reports that will be available to the County on
a daily, weekly, monthly, quarterly or annual basis, and include sample reports with the
proposal submission.

Proposers submitting proposals should provide eligibility, claims and utilization data on a
monthly basis; and eligibility discrepancy reporting on a weekly basis via web-based
employer portal.

Comprehensive medical and pharmacy claims and ehg;biln)ffﬁle downloads (data dumps), in
a HIPAA compliant, standard industry format, should be ‘“revlded to the County and their
benefits consultant on a monthly basis. e

Cost and Guarantees

1.

In addition to customer and administrative services, claims adjudication, health management,
and reporting as specifically outlined in the scope of serv1ces Medical ASQ fees should
include network fees.

If your ASO proposal mcludcs mteg,;gted PBM, you should present the impact to your
proposed medical ASO fees that mclude and' xalude PBM services.

\

Proposers should clearly disclose anya{etamed féca(shared savmgs) for all programs such as
subrogation, out~of-network fee negotlé‘tlt)ns, o\gbrpaymanl_rccovcncs etc.

The admmlstranve fees proposed by Proposer shall be dccmed to be inclusive of all of the
services proposed Other services not 1ncluded sin your ASQO fees must be specified in detail
in the Cost and Guarantees section of Attachmept “D” — Proposal Worksheet.

\

. Proposals shall be subnutted net of commiissions.

Proposers should mclude an 1mp]ementat10n credit to offset any costs associated with a
potent1al transition for i iSsucs such asfile transfers, interface fees, employee education, etc.
\ ¥

Perfonnank:é ‘Guarantees and associated proposed penalties should include the following:

e Plans loaded and tested,. staff trained; and ID cards issued before 1/1/2016,

e Plan documcnts and’ bankmg arrangement completion by November 1 prior to the initial
year and August 15 each year thereafter. Contract negotiations should be completed by
August 15 and Summary of Benefits and Coverage (SBCs) are to be completed by
September 1 of each year.

® Network Stability should include an annual turnover rate of 3% or less in Brevard
County.

e Claims Administration standards should include:

o Financial Accuracy to be calculated by using total claims dollars processed,
compared to the combined over and under payment errors, with a minimum of
99.3% accuracy.

o Processing Accuracy of at least 99.0% of the total number of correct claims
divided by the total claims processed.

© Turnaround Time minimum of 94% clean claims in 14 calendar days and 100%



all clean claims in 30 days.
¢ Accurate and Timely Reporting with Monthly, Quarterly and Annual reporting due by the
20" of the following month and reports to be error free.

® Account Management standards that will demonstrate the Proposer commitment to
maintain experience, dedicated account service contacts that provide ongoing and timely
service to the County’s Administration Staff, conduct service meetings with the County
to review the status of account service deliverable and issue resolution as needed in a
timely manner,

* Customer Service standards that will be include average speed to answer, and call
abandonment rates

Failure to meet the performance standards may result in the non-rencwal or cancellation of
the contract by the County, at its sole discretion. AL

Option 2 — Fully Insured Proposals

L.

Proposals are being sought by the County for fully insured health plan services for an
effective date of January 1, 2016 with guaranteed premium rates and/or maximum
renewal caps for up to five (5) years. Proposals with less than five (5) year premium rate
and/or maximum renewal cap guarantees will be deemed non-responsive

The fully insured proposals are to be based ona; slngle carrier offering that 1s. based on
the current HRA and PPO p]anldemgn as specified:in Exhibit “D” — Summary Plan
Descnptlon The Health Reimbursément Arrangement is self-funded by the County and
is not to be included in the fuILy 1nsurqc;i Jpremium rates:: Proposed deviations will be
considered as long as the premium. rcducﬁ"'js»and plan dem gn deviations from the current

plans are clear[y outhned ) : p
A single carrier wnh naﬁrow network opu@ns (e.g. less than all Brevard County hospitals)

will be consxdc: ed. b \_

]
;L
4 -

_Assingle carrier thh broad nctwerk opuona wx]l be considered.

The County desires accebs to reglonal statew1de national and Centers of Excellence
networks that provide m-network benefit levels for routine (non-emergent) medical
services. \ A

The County is requestmg a comprehenswe dedicated account management team to be
assigned.to the County to assist with claims, eligibility and day-to-day service issues. In
addition, the County requests a full-time, onsite clinical coordinator (Registered Nurse or
clinical equivalent)Who will assist members in achieving optimal health through
identification of risks, closing gaps in care, and developing health improvement
strategies. The onsite clinical coordinator will also conduct educational sessions at
various locations and have all necessary on-line access to clinical data. The assigned
onsite clinical coordinator is subject to County approval and the County will have the
right to require a replacement if performance is not satisfactory.

Rates proposed must be final based on the census and claims information provided with
this RFP, see Exhibit A — Employee Census and Exhibit B — Enrollment and Claims

Experience.

Proposals are to be submitted net of agent commissions.

10



9. Companies are required to provide access to the County and/or its designated consultant
downloaded plan experience data on a monthly basis, attend quarterly meetings to review
plan performance and ongoing service issues, and make available a Medical Director for
ongoing involvement in performance improvement activities.

10. Proposers must agree to work collaboratively with any County designated vendor(s) to
develop interfaces to accept electronic eligibility on an ongoing basis at no additional
cost to the County. This service is currently contracted with CBIZ.

11, The selected proposer must be willing to assist the County with annual enrollment
meetings as needed and participate in Health Fairs and/or other wellness activities as
requested and at no additional cost to the County.

12. Proposals must include a compliant problem resoluudnfpmcess for member and network
provider complaints and appeals. il

13. The networks should have a high percentage of credentialed prov1ders with a low
turnover rate. e

14. Consumer education tools should be ﬁvéilablc to provide information on general health
issues and specific illnesses and diseases; aswell as cost estimators to-assist health plan
members in selecting care prov1ders P

15. Claims administration and ehg:bahty 1nformatiori"iliﬁ'st be timely and accurate.

16. Performance standards and guaram.ees s‘hould be :m::luﬁe:fsiF

R -
i, .

Option 3 - Innovathe::Soluuqns'Proposala ; (-—'- e

L. Provider sfvendors are cncoura ged to propose and outhne any innovative methods

currently in place that have achleved verlﬁab]e results for consideration by the County.

2. - Proposals for mnovatwe solunons must fu]]y developed and operational with verifiable

results.

3. It is desired that proposals for innovative solutions be integrated with a health plan with

the ability to be administered By;_&n insurance carrier or ASO provider as a part of a
proposed comprehensive health plan.

7. EVALUATION CRITERIA

A Selection Committee (Committee) will evaluate: the conformance to requirements of this RFP;
adherence to the scope of services; and written responses to the Proposal Worksheet questions, as
outlined below.

1



Medical Proposal Evaluation

The Committee will score all responsive proposals to determine the ranking of éach company
using the following criteria:

] Criteria ) : Points
General and Administrative 0-5
Plan Design 0-5
Network Services 0-30
Health Management 0-10
Financial Reporting and Data Interface 0-5
Cost and Guarantees o 0-45
Total Auel 100
T g
P /I I’ "::' |.‘.. L
&
._"i'l ) ) “':.;;‘..- “ 3
o !
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& Clear Channel Outdoor

February:23, 2015

Mel Scott:
2725 Judge Fran Jamieson Way, Bldg. C:
Viera, FL 32940

Mr. Scoft,

Clear Channel Outdoor is requesting to amend the settlemént agreement to Move Digital Board 5444
(Site 2 Exhibit 3 of the Third Amendment) to the biackside of Digital Board 5316 (Site 4 Exhibit 5.of

the Third Amendment)

Regards,

e

Matt Ashley

VP Real Estate and Public Affairs

Clear Channel Outdoor — Daytona/Melbourne
321-726-6611
MattAshIey@clearc’:hannel.dom

Clear Ghannel Outdoor
2890 Harper Road  Melbourne, Florida 32904
Call 321.726.6611 / Fax321.726.1565 [/ Visil ClearChanne!lQutdoor.com / Follow @CCQutdoor
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Meeting Date -
3/17/2015 Unfinished Tusiness V & / attachment —
AGENDA REPORT
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS
|
SUBJECT: Reducing county healthcare costs and supplementing the innovative solutions component of

the county’s healthcare solutions request for proposal (RFP).

DEPT/OFFICE:

Requested Action:

In order to get out-of-the-box solutions that will have a meaningful impact on the county’s rising healthcare
costs, Brevard should engage independent experts, who have no monetary interest in promoting one type of
healthcare solution over another, to conduct a thorough plan design assessment, make recommendations, and
create bid criteria for up to six (6) non-standard designs that can be included in the Innovative Solutions
section of the county healthcare RFP.

Summary Explanation & Background:

The county’s healthcare costs have been increasing every year and are projected to rise another 8% next year.
For the past several years, some of the increased costs have been shifted to the employees. Now, according to a
slide presented by Brevard’s HR Director in a recent budget meeting, the average, inflation-adjusted employee
salary has gone from about $37,000 per year to about $26,000 per year. This has led to a number of good
employees to seck employment clsewhere.

Brevard County’s healthcare costs are unsustainable, and the problem cannot be solved by simply shopping for
a provider network that offers a slightly higher discount. Problems of this magnitude are solved by exploring
innovative plan designs that change both provider (through competition) and participant behaviors (through
properly incentivized choices), without negatively impacting the level of benefits participants receive.

The county’s benefits consultant is not contractually prevented from earning commissions and other incentives
for products purchased by Brevard County. This could interfere with their interest in presenting truly out-of-
the-box solutions. The only way to get innovative plan designs is by hiring an independent consulting firm that
is not also a broker.

Back House Consulting (BHC) is a Brevard-based company. Owners, Monique Miller and David Brooks, are
here to share the findings of their investigation into ways the county can lower healthcare costs. David has
been consulting Brevard County Schools, serving as the Benefits Committee Representative for School Board
Member, Andy Ziegler. Members of the County Commission heard about David’s work and asked him to
share his experiences to see if any of the successful changes made at BCS could be applied to Brevard’s
healthcare plan. Those conversations evolved into much more comprehensive discussions that included the
county’s Director of HR and Director of Benefits.

The county supplied BHC with the data needed to conduct an analysis of its healthcare plan. BHC has some
recommendations for the Brevard BOCC and wishes to present them at the March 17, 2015 meeting. A
presentation outlining these findings was submitted with this request.

Clerk to the Board instruction:

Exhibits Attached: PDF of Presentation Slides, Contract

Contract /Agreement (If attached): Reviewed by County Attorney IYes D No [:| PR D
County Manager Assistant County Manager Department Director / Extension
Stockton Whitten Mel Scott




Assistant County Manager
Venetta Valdengo

BCC-149 (Rev.1-25-13) / Electronic Form




Moniﬂue Miller

VoA

From:
Sent:
To:

Cc:
Subject:

Mr. Whitten,

Monique Miller <mmiller@backhc.com>

Monday, March 16, 2015 10:30 AM

‘Whitten, Stockton E'

‘Lewis, Sally A"; '‘Abbate, Frank B"; 'Visco, Gerard'

RE: Citizen's Request Agenda Report Form for 3/17/15 BCC mtg.

Thank you for your interest in Back House Consulting and our presentation material for Tuesday's County Commission
meeting. Please find our responses directly under each of your question, below:

e How long has Back House been in business?

Back House Consulting (BHC) is a member of the Verus family of companies, which was established here in Brevard
County in 2010. The Verus family of companies is comprised of: Verus Wealth Management, Verus Insurance
Partners and BHC. BHC was established specifically to address the market’s demand for a separation between

companies that exclusively provide healthcare, benefits and insurance expertise and those that work as a broker or
other commission-based entity.

* Would you provide me a listing of your 5 largest clients?

Given the sensitive nature of our work, we have strict confidentiality agreements in place with our customers. Once
our prospective role is clarified, if needed, we would gladly seek disclosure approval from clients that are relevant to
the size and scope of the opportunity with Brevard County.

® Are you suggesting that the County’s consultant is receiving brokers fees from our products?

We are simply pointing out that the County’s consultant’s contract does not prohibit them from receiving broker or
other fees for products purchased by the County. The RFP issued to choose the County’s consultant specified that
the vendor selected was forbidden from receiving commissions or any other type of incentive pay for the products
purchased by the County. Oddly, this language did not find its way into the contract. In order to explore every option
for lowering healthcare costs, we feel it is critical that this conflict of interest be removed from the County’s
relationship with its existing or any other consultant.

Additionally, we can only judge the County’s healthcare consultant on the results it has produced. The county has
experienced increasing costs every year while shifting some of those costs onto those that are least able to absorb
them — the county employees, who have not had a raise in years. We have concluded that the consultant is
ineffective because it has failed to produce the desired result: lower healthcare costs.

o Do you both consult for the School Board and also sit on the Benefits Committee? “David has been
consulting Brevard County Schools, serving as the Benefits Committee Representative for School
Board Member, Andy Ziegler.”

David Brooks, BHC Principal, was selected by Andy Ziegler because of the industry knowledge David brings to the

BPS Benefits Committee. As a member of that Committee, David has donated over 200 hours of his time researching

and consulting on the BPS insurance challenges. He does this exclusively as a concerned taxpayer and citizen

volunteer. None of the Verus companies, including BHC, has benefitted monetarily, either directly or indirectly, from

David’s work at the school board.

® You suggest the possibility of some huge savings with littie to no detail on page 6 of the PowerPoint slide
presentation. Will you be providing additional details at the meeting?

Absolutely. We will provide information about how we arrived at our conclusions and describe the plan design

alternatives we listed in the presentation.



1978 Rockledge Bivd
Back House A

Rockledge, FL 32955

Tel: 321-428-2020
...amember of the Verus family of companies www.BackHC.com

David Brooks has been helping individuals and business owners reach
their financial goals since 1999. As the first Certified Healthcare Reform
Specialist in Florida, he is one of the foremost experts on the Affordable
Care Act and its effects on businesses.

As a serial entrepreneur, David relates to the regulatory and other challenges
today's businesses face. He is the host of Dollars & Sense, a weekly television
program on Bright House channel 49, and he hosts a weekly radio show in Vero
Beach.

David is a respected national speaker; his expertise and training in the
arena of Elder Care Planning and PPACA (“Obamacare”) have led him to
conduct numerous educational workshops throughout the country with the
goal of educating as many people as possible. His role as educator extends
to community and government leaders. David has earned the following
licenses: Series 3, 7, 9, 10, 24, 31, 63, 65 and 66, as well as Life, Health
and Annuity insurance licenses in multiple states.

David moved to Central Florida to attend college in 1986. He was a successful entrepreneur in the restaurant
industry prior to his career in financial service. David has been married to his lovely wife, Melissa, for over 22
years, and they have two sons, Drew and Noah. David has coached youth soccer for several seasons, as well as
volunteered for several local charities. He has served on the Board of Directors for the local chapter of the
American Red Cross and was the Chairman of the Board for the March of Dimes.

Monique Miller has a long track record of finding innovative solutions to
business problems and has enjoyed a successful career in the computer
industry for over 20 years. She has held strategic, senior roles in leading
firms like Hewlett Packard, where she managed The Walt Disney Company
account, and Florida’s own Citrix Systems. Her work has taken her all over
the world, including a four-year posting in France, where Monique opened
and managed an American software company’s offices in Southern Europe
and the Middle East. In 2014, Monique ran for the Florida Senate.

As a Principle of Back House Consulting (BHC), Monique is following up on a
promise she made during her campaign for political office: Help restore America’s
foundation by helping restore its small and medium-sized businesses. BHC is
committed to helping companies and government entities save money and
operate more efficiently by minimizing the impact of imposed regulations.

Monique met her husband of 15 years through their shared love of SCUBA

diving. She is an active member of the community, serving on many boards
and committees. As a political analyst and business expert, she regularly speaks publicly and appears on
television and radio.

Monique earned a Masters of Business Administration (MBA) from Emory University’s Goizueta Business School,
graduating Beta Gamma Sigma (highest honors). She studied physics and math as an undergraduate at: Loyola
University New Orleans.
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Pasco School Board considers expanding employee health
clinics

Lisa Buie, Times Staff Writer

Tuesday, August 12, 2014 4:03pm

LAND O'LAKES — Four school-based clinics have saved the Pasco County School District so much in health
care costs since they opened in 2011 that officials want to expand the program.

"We think there's some pent-up demand," said Kevin Shibley the district's executive director for
administration.

School Board members learned Tuesday at a workshop that the four clinics, in Land O'Lakes, Dade City, New
Port Richey and Hudson, have saved the district $9.2 million over the past three years. Annual claims filed
with the district's insurance carrier, Florida Blue, also have decreased from 186,000 before the clinics opened
t0 137,649 this past year. Employees have also saved a total of $2.7 million on health care.

Administrators propose opening a new clinic in Wesley Chapel to accommodate the growth in that area and
expanding the one in Land O'Lakes. They also want to explore a partnership with the Pasco County Sheriff's
Office that would allow the two groups to participate and split the costs.

"I've been on the board for six years, and I think this is one of the most significant decisions the board has
made," board member Joanne Hurley said of the clinics. "It's a feather in our cap.”

Board member Cynthia Armstrong called the clinics "a win-win" for administrators and staff.

"Employees actually said "Wow, you're helping us save money' and we said "Wow, you're helping us save

money.

In 2011, the School Board approved spending about $1.5 million a year to operate three school-based clinics,
offering free appointments and medications, in addition to preventive wellness programs for employees. The
idea was that the district would save money in the long run by reducing insurance claims and related expenses.

In 2012, the district saw its claims drop by more than $2 million, with per-employee costs down by nearly 5
percent. Its rates did not increase as much as expected, allowing the board to use savings to reduce the number
of furlough days imposed on employees.

Pasco School Board considers expanding employee health clinics 08/12/14
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Due to demand, we are using a different link today than originally planned for the AIC & Apex Benefits
Cost Plus Presentation scheduled for today at 2:00 PM EDT.

The new link is https://attendee.gotowebinar.com/register/7984630704790441217 After going to this site,
you will be allowed to register. You will receive a confirmation from “Apex Academy” with the dial in
information and website link.

The Association of Indiana Counties in conjunction with Apex Benefits Group hopes you can join us on
Thursday October 10 as we roll out a new program to help counties reduce their health insurance costs.

Initial information about the program will be available on a webinar Thursday October 10™ at 2:00 p.m.
EDT or you can contact Shawna Schwegman anytime to set up an appointment with your county to
review this new option.

The new program, called Cost Plus, is an aggressive plan that reimburses health care facilities a
reasonable cost but ensures the consumer reimburses an amount related to actual cost of the service,

Most insurance plans offer discounts off of prices that have been increased exorbitant amounts over

actual cost. You the consumer never get to see the “mark-up” over actual cost of health care.

Read this Indianapolis Star article http://www.indystar.com/apps/pbcs.dll/article?AID=2013309140045
to better understand how hospital charges vary widely for the same services.

Cost Plus “negotiates up” from the amount the facility actually incurred to perform a service. Most
insurance companies “negotiate discounts down” after a facility has increased its fees hundreds of times
above actual cost.

The AIC has been reviewing plans for years on how to help counties reduce their health care cost. We
believe we have found a plan that “breaks the mold” on health care reimbursements and puts you, the
consumer and health insurance provider, in better control of reimbursement cost.

Cass County has been using the plan for 18 months with great success and great savings. Please join the
October 10 webinar or contact Shawna Schwegman at sschwegman@apexbg.com or 317 254-1600. For
more information on the plan, visit the AIC's website.
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V.A., Unfinished Business, we got a card, we got a card, one care on that, but if
staff wants to go ahead and introduce it and then we'll bring up the individual
interested in talking.

Good morning Commissioners. We're here as a follow up to the meeting on
March 3" where the Board was considering the draft to group health insurance
RFP. The Board asked us to obtain some additional input from potential
vendors. Mr. Visco sent you a memo dated March 16™, which provided a
summary of the feedback that was received. We are looking for further Board
direction so that we can appropriately move forward with sending the RFP for
group health insurance out. We are in a position, if you review the memo what
you'll see is that the input received was fairly minimum. There was a request for
additional information for another couple of bullets to clarify a couple of items.
Staff would be, if the Board so directs, prepared to incorporate all of that
feedback as it was contained in that memo and move forward. We also are
looking forward to any additional feedback that the Board might want to offer.

Okay. I'm going to go ahead and call up David Brooks.
Morning, | have my partner Monique Miller with me as well.
Okay, if you'll introduce yourself, sir, for the record that would be great.

Yes, David Brooks. | reside in Indian Harbour Beach, 522 McGuire Boulevard,
and our business is located in Rockledge, Florida. My partner’s going to hand
out a quick presentation to you that if you're so inclined to engage you further in
explaining it. Just, first and foremost as concerned citizens we believe that
there’s significant savings that can be obtained through our healthcare plan.

Hi, Monique Miller, Melbourne Beach, Florida. So first of all, thank you for the
time. We've been working with some of the Commissioners because of, | think
everybody shares a great concern over the increasing healthcare costs that the
County’s really trying to get a handle on; and so we've been exploring some, let’s
say unusual options and | applaud the Commissioners for putting in the RFP a
section exploring innovative solutions. Unfortunately, it's really a difficult thing
for somebody to respond to. So in order to get vendors to respond to the RFP
appropriately and actually get some meaningful responses that the County can
act on, there has to be a lot more information put into that section. In other
words, you really have to kind of define what these things would be, what
criteria’s is associated with each model. So what we do is plan designs, and so
we brought you today some examples. We’'ve been working for the past month
and a half, and | want to thank Jerry and Frank for all of their help in getting us
lots and lots of data over the last two months to put together some of these plan
designs that we've identified that would be good candidates for the County. It's
something you should consider including in the RFP in the innovative solutions
section, but with more specific criteria so vendors can respond.
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So if we start on the second page of the presentation that we sent you there.
Typically, you know, we put the question there what are you sending out for bid?
If you always ask for what you've always had you'll always get what you've
always got, and you're not going to get any innovative solutions. The discount
model unfortunately is really broken in the health insurance industry. The HMO
model was very popular in the 80’s. That was broken quickly on the capitation
model. Industry moved to a PPO model, which is where you have a select
provider network where you then would be able to negotiate better terms.
Those networks are now so increased that they encompass almost every
provider, so there's no distinction from those networks, so there’s no real
discounts. It's an illusion. The retail price is simply marked up and you get
your discount back down. We believe you need to look at healthcare in a
different manner. If you go to the third page you'll see a slide from the
presentation presented a little over a month ago from this County on the
employees’ salaries. Eight years ago the salaries have not changed from your
employees hardly at all yet they’re out-of-pocket exposure has gone up over 350
percent for their benefits. So we believe that is an urgent problem. Flipping
quickly to the next page as time is of the essence here. | want to make sure that
you're aware and understand fully one of the taxes from the Healthcare Reform
Act is the Cadillac Tax and how it affects this County and what the taxpayers are
going to be on the hook for in two years and seven months; and | also put a
comparison in there for another large entity right here across the street is the
Public Schools Plan so you can have some comparison numbers. In 2018, the
threshold is any individual single employee that gets health insurance through
work, if the value of that premium, total premium, from both the employer and
employee is over $10,200, there’s a 40 percent exercise tax starting in 2018.
So, if you'll flip to the next slide you'll see that that tax on Brevard County
taxpayers for your plan will be $6,400,000 in 2018. It will equal over
$21,000,000 in the first three years alone, and it's going to be over $35,000 10
years in. This is unsustainable and | believe you understand the taxpayers
simply will not allow you to continue to spend that kind of money. You're also
putting more weight on the backs of your employees as we previously discussed.
If you'll flip to the next page, some quick facts on your own plan. You have
4,426 employees, over 8,000 lives on the plan. The total spent for the 2014,
including all out-of-pocket exposure of these employee premiums from
everybody was $65 million roughly. The Cadillac Tax is going to add another
$21 million by 2020. Sixty-four percent of these costs are paid by the taxpayer
of Brevard County. The rest is being pushed off to the employees and other
services. Brevard County’s health plan total costs were $14,600 per active
eligible employee. You have over 600 retirees currently 65-plus on your plan;
and your plan’s forecasts are to set to increase a little over eight percent per
year. Going to the next slide, we believe significant savings can be achieved
through innovative design because unfortunately the healthcare industry set up
for you to keep asking for the same thing, so they simply say we'll give you a
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bigger discount but they model the price up a little bit higher; and whether you're
aware or not, is all procedures at all hospitals must be reported to CMS. 1t is
public knowledge what these procedures cost. We believe you can negotiate in
a different manner significantly reduce your cost. | don't have time to get into
the specifics, but | can show you line-by-line exactly on which items, what
procedures, what they cost in every hospital in our County. This information is
readily available. We typically, Back House offers up to 12 solutions for our
private clients. We're not going to suggest 12 different plan designs for Brevard
County, but we would, flipping to the next page, suggest several designs. So
how do you compare the cost savings? Well, a great benchmark is simply to
look at the ACA Act and what it provides through healthcare.gov. A silver plan
her in Brevard County, which means 70 percent coverage for the employee . . .or
covered by the plan, are about 30 percent exposure for the employee, which is
better than what you currently have. A 45-year old employee making your
average of $39,927 for the entire County, which would cost them $3,744 a year
in premium on the public’'s website. You would then be responsible if you did
not have a health plan of a $2,000 per employee fine per year for not offering
healthcare benefits. We believe you could afford to do this an even increase
significantly the wages you pay the employees and save over $15 million. Now
we’re not suggesting that’s the plan that you go with. We're suggesting that you
look at this as an honest benchmark of where we have to get to with what money
we're spending, and the beneficiaries of our taxpayer dollars. So, if you'll flip to
the next page . . .

Keep going, go ahead. Go ahead, go ahead, I'm going toletyou . . .

The benchmarks as you can see there if you'll flip to the next page, the ACA
penalty annually will be $2,000. If you were to give an average employee a
$4,500 raise, you would then have increased payroll taxes of $360. You would
then lose FICA savings on the premium deductions you were gathering from
those employees of $180 annually. So you're actual costs to do that would be
$7,040 per employee, saving the County $3,397 per employee, for a total of just
over $15 million. Now, some may be skeptical and say what would that mean to
the employee? If you'll flip to the next page, let's talk about the cash flow your
actual employees, the people that you're pushing more burdens onto now.

The price that we quoted there for that is actually for one person, sorry. The
price that we quoted for that plan on the, if you get through the healthcare.gov is
actually for one employee and one dependent because you do have a 2:1 ratio.

No, that actually a single. We can show family numbers. We didn’'t have time
to go into that, but they would get more premiums back as well. But if you'll
simply look at this page, the benchmark, if they were to purchase that plan, the
employee would then be out-of-pocket $3,744, but if you gave them a raise of
$4,500, they would also then have $852 if they were a single employee premium
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credits back to their paycheck that you're currently taking from them. They
would lose FICA savings of $68 and they would have increased payroll taxes of
approximately $900. Meaning the average employee would have net take home
after tax pay of $639 annually in their pocket saving collectively your employees
$2.8 million a year. And again, we're not necessarily suggesting this is your first
course of action, but this is a benchmark to show where you need to design your
plan and what we need to be getting close to. Moving to the next slide, an
immediate item that you could make some significant headway is your seniors
currently on your plan. You have over 600 retired seniors on your plan. If they
stay on the medical plan the benefits are costing $438 a month. Seniors need to
be educated that the day they turn 65, and we had a discussion personally with
Curt Smith on this very issue, when you turn 65 Florida is an age in state. When
you buy a Medicare supplemental plan, you have one opportunity at age 65 to
guarantee the lowest rate for the rest of your life. Waiting one year costs the
average senior $30 for every month that they are alive. So, you need to have
someone educate those employees. We would do that for you, and we'll get to
that in a minute.

I'll give you a couple of more minutes, and then wrap up please.

Yes, sir. So the next solution we’ll provide to you is for you to analyze
examining combining back with Brevard County Schools, which is something this
organization did from 2000 to 2006 | believe. Brevard County Schools plan has
had a recent change in leadership. You have new members on the board who
are active and open to this idea, and you have a director of benefits who is
currently resigning June 30", so there’s never been a more opportune time to
maybe take this seriously and look at combining the plans for increased
purchasing power. You would add your 8,000 lives to their 11,700 lives
currently on their plan to give you almost 20,000 lives to get better purchasing
power no matter what your plan design ends up. We believe that this, if you
were to look at their model plan, which cost 9,500 employees instead
12,500-plus for yours would save over $10 million instantly, including several
million dollars for transition costs. So, the next slide quickly just tells you that to
lower cost behavior traditionally what you do on the left side of that slide is you
would drive participants through co-pay design, facilities management, they're
going to have a lower cost if you go to this place instead of that place, etc.; but
that only gets you part of the way. On the right side of that slide what we're
talking about is utilizing clinics, even concierge doctors, and better changing the
habits of the providers and the facilities and how you interact with them, not just
changing your participant’'s behavior; but if you change the behavior of the
providers you can achieve significant cost savings. So, what does this mean to
you is that currently 2016, next slide, shows your plan is forecast to cost $69
million total next year. We believe with the four options shown on the page you
could save easily a minimum of $10 million and you could combine several of
these together. The immediate action is the senior citizens, or the plus 65’s
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active and retired that are on the plan. If you jettison them from the plan with
proper communication and education, you could save $2 million annually right
away. We would educate these employees for as little as $42 per employee, all
65 year olds currently now, and all, every employee who comes, six months prior
to their 65" birthday, we get a sit down, a professional consultation one on one
so they understand their options. | believe we're running out of time there, so.

So in conclusion, we're asking that you consider waiting 30 days and allow us to
put this type of criteria into the RFP so you can get meaningful responses from
the innovative solutions section of the RFP.

Okay, thank you.
You have any questions for us?
Commissioner Infantini, you got a question?

| think it was an excellent presentation. | had met with the individuals before,
David and Monique, I'm sorry, but | didn't have all of this comprehensive
information; and I've got to say at first | was very, very skeptical, | was, | was very
skeptical, but it appears they have the ability to add a great deal of value to our
plan and perhaps save us a tremendous amount of money.

Okay, staff, you look like you're ready to respond. You have any comments?

Yeah, Commissioners, what | would suggest to you is that, you know, we have
looked at, and brought forward to this Board, many of the concepts that were just
discussed. We did it in the past year. We looked at the defined contribution.
We did it with the Employee Benefits Advisory Committee where each of you has
an appointee on that Committee. We brought all that information forward. We
attempted last year to remove all of the retirees from the health plan and what
the associated costs were, and staff has attempted to be diligent in following the
Board Policy direction. So a lot of the concepts, including the over 65, as a
matter of fact we brought not only forth to you last year, we brought it forth again
this year and sought the Board recommendation's that we go out for the over 65
and do separate RFP with that, which the Board approved a couple of months
ago. So | believe that staff has attempted to be diligent in following the Board
direction and the concepts that have been discussed, and | would suggest the
RFP that we have put out there specifically follows the direction the Board gave,
which was to make it so broad that anyone, including, you know, the people who
just spoke who want to put a package together and a proposal, this RFP most
definitely provides the opportunity for someone to do that and in the innovative
section that we have put forth.

Okay. Mr. Whitten is that your . . . all right. My concern is that we went out to
RFP. We gave staff direction to allow the marketplace to determine what is out
there, and for us to have kind of an open eye about it. So ! think the RFP
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process is going to allow that to happen. | talked to Monique on the phone.
Back House Consulting kind of seems like that is something that is more of a
consultant role that might need to be played down-the-road when we go out for,
you know, RFP process for the new consultant, whoever going to handle our
(unclear). | think that comes out in 2016. We're looking at who's going to
advise us on our health insurance and stuff; but today's discussion is really about
getting an RFP on the market and allowing people to come back with solutions.
| can tell you now from a policy standpoint, | know ways we can cut our health
insurance in a big way, but that's a whole policy decision, and you know, if we got
to the point that we didn't want to cover spouses anymore, that's a huge savings
to the County. If we got to the point that we didn't want to 65 and over, that's a
huge savings, but | don't think from a policy standpoint this Board's ever felt like
politically that they wanted to do that. Now, as we go out and get these RFP's
and we come back, we might have some dialogue about that and decide if we
want to make some of those hard decisions, but as of right now politically and
policy wise, | think staff is just doing what's been directed by the Board in the
past, and what we ask them to do in the future. So, Commissioner Anderson
and then Commissioner Barfield.

No, but the one thing that we learned, | learned last time was the education
component, especially for the retirees. When this conversation came up last
year, me and Jerry actually went to the Brevard County, | think it was the retired
Sheriff meeting that they had, and there's a lot of misconceptions out there. |
think some of the retirees don't realize they're losing money and getting less
service right now. So, it's kind of like what the consultant just said, you know
that one-on-one education concept. | know somebody could bid that in the
innovative solutions part of the RFP, but it's something we need to look strongly
at. There's just a misconception. It's a tough thing to get through with some of
these retirees that they're not doing themselves any favors. So, that's just my
opinion.

Well, the retirees are . . . You know, as we get older we like less change, and so
that's a change, you know, and they're just not comfortable with the change.
There's some fear with the whole Obamacare and all that stuff too.
Commissioner Barfield.

Yeah, when you look at the numbers they're presenting, the savings, | mean,
we've got to make some changes like that. We're going to have to. It's getting
out of control. We all know that, but one of the most important things we got to
do is figure out how we're going to give our employees raises; and if we can save
some other places, we can find places where we can shave enough off to at
least. We owe our employees a raise, but we can't sacrifice the benefits either.

| believe though after reading everything, | actually believe with the RFP
innovative side, | believe it will be evaluated correctly and | believe we have
every opportunity to put all of that in there, because we have to approve all of
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this, and with people on this Board, we understand the criticality of this. So we
know we're going to have to really work hard to get these costs down; and the
issue with the health care, it's not the healthcare, it's the healthcare insurance
program. You're right on when you say that, David. It's not that. So, we've got
to look at a lot of innovative ways, but | believe the RFP as it is, | believe, |
believe you all can respond, the industry can respond, because we all know the
importance to this. We can't go on as we have gone before. So, I'm okay with
it.

All right, Commissioner Smith.
You're okay with what?
The RFP.

Okay, this is way over my head. It's over my pay grade. Health insurance just .
. . David said, | don't know what I'm doing. | opted out of Medicare, because |
was told well, just sign up for our plan here and cancel your . . . so now that's,
that's gone for me. | can't get back in unless | pay a premium to get into my
Medicare. So | don't know what questions to ask. All | know is that looking at
your plan this morning, it really, really has some excellent opportunities for us to
save money and look at this from a different perspective, and | know Jerry and
Frank are really, really savvy guys. So, I'm sure that somehow we can get these
numbers to the point where everybody's happy, but we need direction; and so
we're giving you the opportunity through the RFP, and Frank, you said you can
incorporate the ideas that they've given us?

What | said was several of those ideas we have brought forward to the Board in
the past, and for example, the idea for the over 65 is something that we're
moving forward on on a separate RFP, and if the Board would like to see a
component that says as part of that when you bid it you bid one-on-one
discussions, that could be put as part of the RFP as well. So the answer to that
| believe would be yes.

Okay, Commissioner Infantini. Were you done, sir?
Yes, I'm done.

| believe Frank is correct. They have really done an excellent job. | know they
painstakingly went through item-by-item for us to vote on, and overwhelmingly
we consistently said now we want to have families included. We don't want to
get rid of spouses. | know | don't want to get rid of mine, and I'm thinking many
of you don't want to get rid of yours, so | don't want to take any spouses off the
plan or kids or anything like that. So | believe the RFP will actually sufficiently
cover and hopefully the organizations will come forward in their proposals and
incorporate some of the suggestions that Monique and David have been
recommending.
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| could add, Commissioners, we put forward, and the Commissioners may
remember this, we put forward an opportunity to do a narrow, very narrow clinic
that people could be driven to and we would share 50 percent of the cost. We
took that initiative not only to individual Commissioners, but we went out into the
community and spoke with each of the major hospital systems, told them that this
was a potential idea they could, to look at for feedback. So we don't know if
we'll get any of that, but we try to put out some additional innovative ideas that
are very consistent with what you've heard, and staff has taken that initiative with
the Board's current consultant and done that over the last six months. We
started that particular process in November and we continued to have that
dialogue right into January and February.

Okay, with that, pleasure of the Board? I'm looking for a motion for approval of
the item.

So moved.
Okay. Got a motion by Commissioner Barfield. Do | have a second?
Second.

Second by Commissioner Smith. Any further discussion? All in favor say Aye.

Fisher, Barfield, Infantini, Smith, Anderson: Aye.

Fisher:

All opposed? Approves 5:0. Good job staff in putting that all together.



