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Overview

To provide quality
transportation
services that meet
the needs of the
public and
enhances the
quality of life of the
community

Transit Services

2024 Fast Facts

2025 Adopted Budget
$47,275,227

* Two operations garages
* 23 Fixed Routes » 1,811,073 Fixed Route
* 1,100+ Bus Stops passenger trips taken

* Five Main Transfer Centers * 2,110,179 Fixed Route miles

for Passenger Connections traveled
* 52% of passengers use Transit on ¢ 55,587 Paratransit
a daily basis passenger trips taken
* 32% of those trips are for travel to  + 650,385 Paratransit miles
work traveled
» 40% of passengers on bus
between 15 & 45 Minutes

* 122 Operators
* 30 Support Staff
* 18 Contracted Staff




FY 2025 Budget
S47,275,227

Capital Operating

Capital Improvement

Projects
$6,005,469 Compensation &
13% Benefits
59,855,837
21%

Capital Equipment
$5,287,012
11%

_Operating Materials &

Services
$4,670,156
10%
Vehicles
$9,452,170

20%

Fuel : Preventative

$1,785,108 Maintenance

4% $10,219,475
22%



Revenues
$47,275,227

State
Intergovernmental
$6,182,028

Charges For Services
$876,000

Fare Revenue
$1,095,000

Federal
Intergovernmental
$38,788,372

Balance Forward
$428,644

General Fund Transfer
$2,252,253

Statutory
Reduction
($2,347,070)

B Enterprise Funds ' General Fund




evenue
$47,275,227

Balance
Forward
$428,644
Charges for
Services - -
$1,971,000
State
----—— Intergovernmental
$6,182,028
S ederalinis Federal .
IntersoNEnmental Intergovernmental
~ Revenue $18,043,721
1$20,744,651

Statutory
Reduction
General Fund $(2,347,070)
Transfer
$2,252,253

Capital Operating



Operating Expenses
Total $26,530,576

Compensation &

Benefits Operating Materials
$9,855,837 & Services
(37%) $4,670,156

(18%)

Fuel
$1,785,108

0,
(7%) Preventative

Maintenance
$10,219,475 (39%)



Capital Expenses
Total $20,744,651

Capital .
Improvement Vehicles
Projects $9,452,170
$6,005,469 46%
™
29%

* Parking lot repairs

* Fuel Tank replacement

* Public restroom &
security station

nmu:m_l\__

Equipment . gyscameras

65,287,012 - Intelligent Transportation Software
25% * Radio Equipment
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Leveragin

FDOT 5310
FDOT Grant Funding FTA 5307/5339
General Intermodal Block Grant w/anticipated Operating
Fund Grant Funds  Funds grant revenue Assistance
$2,252,253 $200,000 $1,925,467 52,275,706 $2,300,000
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» Total required for local match - $2,435,866 reflecting a shortfall of $183,613

*  The shortfall of $183,613 for local match requirements are offset from other revenue sources such

as: Charges for Services, Advertising, and Balance Forward from Sale of Surplus

* If General Fund is reduced, there would not be adequate funding for the local match required for
the FDOT grants.




Funding With No Local Match

Requirement

520 Corridor Grant in the amount of $465,956
Provides Fixed Route service along SR 520
100% Contribution Requires No Local Match

A1A Corridor Grant in the amount of S465,956
Provides Fixed Route service along SR A1A
100% Requires No Local Match

FTA Capital Grant in the amount of $8,716,835
Is used for Preventative Maintenance & Capital Equipment —
Required match is provided by FDOT Toll Revenue Credits



FY 2025
Capital Improvement Plan

Cocoa Terminal Cocoa Terminal
Learning Center & Ramp Concrete Parking Lot

$900,000 (FTA) / _— Repairs

$590,879 (FTA)

Cocoa Terminal
Passenger
Restroom/Terminal
Renovations
$786,516 (FTA)

Cocoa Terminal
Fuel Tank Replacements
$646,500 (FDOT)

Cocoa Terminal
Transfer Center
$1,400,000 (FTA)



Shelters/Amenities

$1.6 million allocated toward Transit Shelters and
amenities to be installed throughout County over
the next five (5) years



Transit Vehicle
Replacement Needs

S23 million allocated toward Transit Vehicle

replacements over the next five (5) years.

However, $45 million is the true need to bring the

fleet to meet Federal vehicle useful life standards. e eghaitiiis 12 vears o500 (OIIlES

*Average 4.5 buses each year meeting their useful life



Questions?
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