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Meeting Date

July 22, 2014

BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS Tabled f]:ﬂwmz-ﬁ—lﬁ

SUBJECT: 2015 Group Health Plan Design Changes

DEPT/OFFICE: Office of Human Resources / Employee Benefits

Requested Action:

That the Board approves premiums and plan design changes to the Board’s group health plan in accordance with
EBIAC recommendations for plan options #2 and #4 previously presented to the Board on May 27, 2014.

Summary Explanation & Background:

At the May 27, 2014 Board meeting, the County Manager was given direction to use the County’s Employee Benefits
/ Insurance Advisory Committee’s (EBIAC) recommendations presented as Option #2 (which includes a 14%
premium increase for employers, a 20% premium increase for active employees and their dependents while increasing
retiree premiums to the full vested /unsubsidized rate) and Option #4 (the introduction of an in-network only EPO
plan offered by Health First Health Plans) for budget development.

Under these options the Employer premium will increase to $980.17 per benefits eligible employee per month
($11,762.06 annually) and is projected to generate $5,665,536 in new revenue for the group health plan. Employee
and retiree premium increases under this option are illustrated in the attached exhibit. With an understanding that the
proposed FY 14/15 budget with the employer, employee, dependent and retiree premium increases proposed, would
not produce sufficient revenue to meet the expected group health plan costs for 2015, the EBIAC then developed
several plan design oplions that incorporate changes to the current self-insured program to produce the necessary
level of plan cost reductions they were tasked with addressing. The recommendations designated as Options #2 and
#4 create the additional funding and cost reductions needed to meet projected 2015 group health plan expenses.
Group Health Plan reserves may continue to be utilized to make up some portion of the anticipated revenue/expense
shortfall, but at a significantly slower rate that will provide the Plan with the opportunity to meet statutory required

reserves.

It is anticipated that the current and projected rate of medical inflation and the group health plan’s utilization will
result in a significant shortfall in funding for the 2015 plan year if the proposed level of employer funding and plan
design changes for employee group health are not provided. Group Health Plan reserves have been utilized for the
past several years to offset funding shortfalls given the County’s fiscal constraints over that time. Those reserves are
now projected to fall below statutorily required minimums without these significant changes to both plan funding and

plan design.

The Office of Human Resources/Employee Benefits requests that the Board authorize plan design and premium
changes for the 2015 plan year as illustrated on the attached exhibit.

Fiscal Impact:
$6.6 million in plan design and employee, dependent and retiree premium changes to the group health plan.

Clerk to the Board instruction:

Exhibits Attached: GHP renewal options

Contract /Agreement (If attached): Reviewed by County Attoracy es ] | Ne ] PR[]
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BREVAR

BOARD OF COUNTY COMMISSIONERS FLORIDA’S SPACE COAST

Tammy Etheridge, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972

July 23, 2014

MEMORANDUM

TO:  Gerard Visco, Insurance Director

RE:  Item IV.B, Approval of 2015 Group Health Plan Design Changes

The Board of County Commissioners, in regular session on July 22, 2014, approved premiums
and plan design changes to the Board’s Group Health Plan in accordance with EBIAC
recommendations for plan Options 1.A and 4.

Your continued cooperation is greatly appreciated.

Sincerely yours,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

%g-/ Tammy Etheridge, Deputy Clerk
/clm

cC: County Manager

PRINTED ON RECYCLED PAPER






Brevard County Government 2015 Health Plan Renewal

Option 1 (EBIAC vote 7 for / 4 against )

PBM RFP - savings from enhanced discounts $1.45 million
PBM medical/rx integration @ 54.90 PMPM $350,000
Cigna Local Plus Network for HRA/OAP for PPO $880,000
$250/$500 deductible then HRA $940,000
Increase PPO deductible to $600/$1,200 $155,000
Increase Rx copays to add 10% coinsurance to brands, Specialty to $150 $925,000
100 Deductible Brand Rx $512,000
Active increase 30% $800,000
Retiree increase 35% $590,000

Total

Option 2 ( EBIAC vote 7 for /4 against )

PBM RFP — savings from enhanced discounts $1.45 million
PBM medical/rx integration @ $4.90 PMPM $350,000
Cigna Local Plus Network for HRA/OAP for PPO $880,000
$250/$500 deductible then HRA $940,000
Increase PPO deductible to $600/51,200 $155,000
Increase Rx copays to add 10% coinsurance to brands, Specialty to $150 $925,000
100 Deductible Brand Rx $512,000
Active increase 20% $400,000
Retiree at full vested rate with 1 year retiree subsidy* $700,000

Tota

Option 3 ( EBIAC vote 9 for / 2 against

PBM RFP - savings from enhanced discounts $1.45 million
PBM medical/rx integration @ $4.90 PMPM $350,000
Cigna Local Plus Network for HRA/OAP for PPO $880,000
Increase HRA deductible to $2000/$4000 and OOP Max to $3,500/$6450 $550,000
Increase PPO deductible to $600/$1,200 $155,000
Increase Rx copays to add 10% coinsurance to brands, Specialty to $150 $925,000
$100 Deductible Brand Rx $512,000
Active increase 20% $400,000
Retiree at full vested rate with 1 year retiree subsidy* $700,000

Tota

*Retiree assumptions: full vested premium adds $3.2 milfion less one year subsidy based on 263 non-Medicare at $440/mo. and
487 Medicare at 5189/mo. Retirees can elect either the County subsidy or the subsidy through the Federol insurance
Marketplace if one is available, (whichever is greater) but not both. If a retiree takes the County subsidy of up to $440 for non-
Medicare eligible retirees or $189 for Medicare eligible retirees and leaves the County plan they cannot return to the County’s
plan under any circumstances. The County subsidy will only be available for one year (2015} and will only pay up to the actual
medical/pharmacy premium incurred by retirees.

Option 4: ( EBIAC vote 10 for /0 against / 1 absent) Add HFHP EPO (in-network coverage only) using the

HRA in-network plan design and keeping the current employee contribution structure. The impact on
this is pending further discussion.

*Differences between Options have been highlighted.

EBIAC 5/5/2014
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Full Active Employee Premium Rates Based on Option 2 (20% active employee increase)

HRA % PPO 9% EPD

Coverage Tier 2014 Rates 2015 Rates Inc 2014 Rates 2015 Rates Inc 2015 Rates
Employee Only $29.52 $35.42 | 20.00% $55.00 $66.00 | 20.00% $29.52
EE & Spouse $90.24 $108.29 | 20.00% $213.90 $256.68 | 20.00% $90.24
EE & Child(ren) $71.92 $86.30 | 20.00% $170.46  $204.55 | 20.00% $71.92
Full Family $149.48 $179.38 | 20.00% $5247.44  $296.93 | 20.00% $149.48
Retiree Premiums based on Option 2 Full Premium Rates

Caverage Tier HRA % PPO % EPO

2014 Rates 2015 Rates | Inc 2014 Rates 2015 Rates| Inc 2015 Rate
Retiree < 65 $448.02 §564.58 | 25.70% $559.34  $676.90 | 21.00% $449.02
Retiree < 65 + Spouse < 65 $775.70  $1,321.60 | 70.40% $1,067.78 $1,659.04 | 55.40% $775.70
Retiree < 65 + Spouse > 65 $650.80  $1,321.60 | 103.10% $846.02 $1,659.04 | 96.10% $775.70
Retiree < 65 + Child{ren) $608.96 $1,068.10 | 75.40% $719.28 $1,339.10 | 86.20% $608.96
Retiree < 65 + Spouse < 65 + Child(ren) $935.64 51,862.41| 99.10% $1,227.72 $2,244.73 | B2.80% $935.64
Retiree < 65 + Spouse > 65 + Child{ren) $810.74  $1,862.41 | 129.70% $1,005.94 $2,244.73 | 123.10% $935.64
Retiree > 65 $252.72 $564.58 | 123.40% $337.58  $676.90 | 100.50% $449.02
Retiree > 65 + Spouse < 65 $579.42  $1,321.60 | 128.10% $846.02 $1,659.04 | 96.10% $775.70
Retiree > 65 + Spouse > 65 545452  $1,321.60 | 190.80% $624.24 $1,659.04 | 165.80% $775.70
Retlree > 65 + Child{ren) $412,66  $1,068.10 | 158.80% $497.54 $1,339.10 | 169.10% $608.96
Retiree > 65 + Spouse < 65 + Child{ren) $73936  $1,862.41 | 151.90% $1,005.94 $2,244.73 | 123.10% $935.64
Retiree > 65 + Spouse > 65 + Child{ren) $614.46  $1,862.41 | 203.10% $784.20 $2,244.73 | 186.20% $935.64
Full Premlum Rates (vested) Based on Option 2 (14% Board / 20% active employee increase)
HRA % PPO )
Coverage Tler
2014 Rates 201SRates | Inc 2014 Rates 2015 Rates| Inc

Employee Only $493.08 $564.58 | 14.50% $591.18 $676.90 | 14.50%
EE & Spouse $1,154.24 $1,321.60 | 14.50% $1,448.94 $1,659.04 | 14.50%
EE & Child(ren) $932.84  $1,068.10 | 14.50% $1,169.52 $1,339.10 | 14.50%
Full Family $1,626.56 $1,862.41 | 14.50% $1,960.46 52,244.73 | 14.50%
[Employer PMPM Contribution 2014 2015
Monthly Rate $859.80 $980.17
{Annual Rate $10,317.60 | $11,762.06







reva rd Office of Human Resources

2725 Judge Fran Jamieson Way
S OUNTY Building B, Room 209

BOARD OF COUNTY COMMISSIONERS Viera, Florida 32940
Date: July 10, 2014

TO: Retirees in the County’s Group Health Plan(s)

FROM: Gerard Visco, Brevard County Insurance Director

RE: Group Health Plan Options for 2015

This is a courtesy notice that on July 22, 2014, we expect the Board of County Commissioners to make
very difficult decisions that will impact your 2015 health plan benefits.

Anticipating significant changes to our group health insurance benefits & premiums in 2015, you
should have already received a letter from this office offering to help you explore all the options
available to you between the County’s group health plan options, the federal health insurance
marketplace, Medicare Supplements and Medicare Advantage plans.

Several retirees have taken advantage of the opportunity to sit down with the Employee Benefits staff
and identify available health care options that would be more advantageous for them than those
options currently offered through the County’s group health plan. Many of these individuals have
found alternatives that produced plan options with lower costs and more appropriate coverage that
better fit their individual needs. We again invite you to take advantage of this resource in order to
help you find the best health insurance option available that meets your needs and fits your budget.

These difficult changes are necessary because for several years the trend has been that our medical
expenses have exceeded the premiums collected, resulting in our Reserves being depleted below
statutory required levels. Extremely difficult choices have to be made to cut plan expenses and/or
increase plan revenues. Consistent with this, Employers will contribute an additional $6 million dollars
in 2015, which equates to approximately $1,445 paid annually on behalf of each full-time employee
bringing the total cost for employers to $11,762 per employee per year. These funds help to cover
most of the medical costs for employees, retirees and dependents enrolled in the group health plan.

Unfortunately, without additional changes, it is projected that we will deplete all of our Reserves as of
the end of the 2015 plan year. The group health plan will no longer be able to operate at that point as
there will be insufficient monies to pay claims. As a result, The Board has been considering the
following options recommended by the Employee Benefits Insurance Advisory Committee (EBIAC):

Option 1: Provides for a 30% increase in premiums for active employees and a 35% increase in
premiums for retirees.

Option 1a: (This is a modified proposal that was introduced at the July 8, 2014 Board meeting.)
Provides for a 30% increase in premiums for active employees and retirees.

Option 2: Provides for a 20% increase in premiums for active employees and the rate for
retirees will increase to the full vested rate, which is the unsubsidized premium based on our claims

Phone (321) 633-2031 e Fax (321) 633-2036
Website: www.brevardcounty.us




experience. In addition, Retirees can elect either a separate County subsidy for one year or the
subsidy through the Federal Insurance Marketplace if one is available, (whichever is greater) but not
both. If a retiree takes the County subsidy of up to $440 for non-Medicare eligible retirees or $189 for
Medicare eligible retirees and leaves the County plan they cannot return to the County’s plan under
any circumstances. The County subsidy will only pay up to the actual medical/pharmacy premium
incurred by retirees.

In an effort to provide an option with no premium increase, separate and apart from the above-
referenced options, the Board is considering a limited network under Health First that does not provide
an out-of-network option. This option will only be available to Active employees and Non-Medicare
eligible retirees with 2015 premiums equaling the current 2014 HRA premiums.

In addition, there are several proposed plan design changes that will take place on January 1%, 2015 to
include:

e Members will have to pay the first $250 (individual) or $500 (family) before HRA funds can be used
e The PPO deductible will increase to $600(individual) or $1200(family)
e There will be an increase to the prescription drug co-payment as follows:
» $30 Co-pay + 10% Coinsurance (Max of $60) for Preferred Brand Drugs (Non-Specialty)
» $50 Co-pay + 10% Coinsurance (Max of $100) for Non-Preferred Brand Drugs (Non-Specialty)
» $75 Co-pay for Retail 90/Mail Preferred Brand (Non-Specialty)
» $125 Co-payment for Retail 90/Mail Non-Preferred Brand (Non-Specialty)
e There will also be a $100 (individual)/$200 (family) deductible applied to Brand name drugs
e The co-payment for Specialty drugs will increase up to a maximum of $150

e The co-payment for generic drugs WILL NOT change

Regretfully, the current plan design cannot be sustained. To ensure our group health plan’s survival
the options listed above were considered to be the most viable solutions by the Employee Benefits
Insurance Advisory Committee.

Because we know that other public entities are facing a similar dilemma, we conducted a survey of
several counties and municipalities to review their current data with respect to retiree subsidies and
premiums. The results of that survey are provided for your additional information in attachment 1.
We have included a second attachment, which is a simplified version of premium increases under
consideration for retirees.

Needless to say, the Board will have difficult decisions to make at the July 22" meeting; decisions that
will not be taken lightly. The Board was very interested in making certain our retirees are aware of the
current situation and options under consideration. As always, if you have any questions or would like
to discuss your particular situation directly with a member of the Employee Benefits staff, you can
contact us at your convenience. We stand ready to assist you in any way possible.

Gerard Visco
Insurance Director
Brevard County Board of County Commissioner

Page 2 of 2



wds yT0Z/£0/£0 fo sp sasuodsay

%0S :SIA +0€ ‘%0v :SIA 0E-GE ‘%O0E :SIA 2-02 9nS/IA uo paseq % §9°L9S$ 00°0£9% 00°'8SS$ "0 suyor 1§
06$ 031 dn 2as Jo 1A/ow/gS 1€ L6VS 1€ L6VS TEL6ES "0) 93ue1Q
"98e4an00 Ajuo-2a.1321 %0¢€ Alydnoy 61°6¥95 L8'S¥SS OT'ZEYS | 0D dpeq (weln
ON wnjwaud aAjoe Jo %00T sAed aainay *0) UoleA
wniwaad ow Jo ySTS J0 a8elane shed "0) IAS SIA +QT/m S34119Y 00°¢€LSS £C°8TYS e 8TYS 0D I3leuen
Apisgns ou ‘1aye 41 ‘800z/T/T 03 Jowd paany 4 (Ajuo 83.1334) waid Jo %0s 09'S6L$ 00'06€$ 09°€62S "0 9917
ON L8'0VSS L80VSS L8°0VSS '0D e
uodn sasea) 'G9-z9 sade wouy Ajuo QSTS 03 Mw__unw,_mm“__w U“MH\M_\M 00'0595 00°059% 00'059% 48N0I0GSIIH
ON 00°£9.$ 00°£9.$ 00'£9.$ "0D opueuIsH
0STS 01 dn 94s Jo JA/ow/sS 7€°88LS 00°29.$ 00'29.L$ "0) uojiweH
sieaA 7 10} %00T uejd aaiuadu| 311324 AjJea Aseun|op 09'T09S 06'9%75S 06°9SS 0D SnJID
06$ 03 dn 2as o JA/ow /€S vezevs veTers veTIYS "0) enydely
) Ui pajjodus JI o “uoingliiuod
T . sn,_mn_u,_\u_w g ML_@OQNUVH\MH@% ._w w“u__.; Hm_mm 80°€6vS 20'6v17S TLTSTS ¥10Z plendug
9je 9JeJIpP3aAI-uo aJedip9
Apisqns Jayi0 m._QOU\op\,_“_u‘x me”>ouz>_:O mm.__uwm__u = +ohodw3

¥T0¢ aunf - A3ning Apisqns 231113y
JUawuianog Aluno) pienaug




wds £T0Z/€0/L0 o so sasuodsay

ON LS°9GSS LS°95SS T4 272 Jded Jajuln
“Yuow/002S )
LO'V9¢E LO'V9¢E LO'V9E S|IAsNUL
01 dn €0/T/0T 494e Q0SS 01 dn JAs jo JA/ow/8S €0/T/0T 2.d sany 104 > 5 5

ON EVTILYS EVTLYS EVTLYS yog puowQ

ON 00°CLES 00°TLES 00°CLES e|ea0

*9)ep JUSWaJI}aJ pue Jlep 241y UO paseq SaLeA eJog ‘1A

06T$ 01 dn das jo uA/ow/SS 08'LVSS 08'LrSS 96'SSES pueaxe]

‘31ep JUaLWAII}BI pue dlep 341y U0 paseq SaLep poomA|joH

3|qiS1]2 24e2IP3IA 22UO sue|d Judwa|ddns auedipay dnoID 03 LISAUOI 0} S334133J SaINbay yog e020)
T/T 43Yye sadiy 10} Apisgns

. LT oY e SE0SYS GE0SYS SE0SYS exdody
paleulWI[d ‘22IAIS 4O SIEedA 2I0W JO 7 yum wniwald 3j8uls %00T

ON SLTILS SLT9LS SLT9LS "0) uojdulysem

0STS 01dn s jo JA/ow/SS 104 papinoid 10N ov'892S 8" L8€S ‘0D UolleM
-19A)} 2de|d1dteN

. . TL'86€S TL'86€S TL'86ES 0D BISN[OA
1IN0 spueH ‘1eaA 1xau s2341321 Sunlenjeas aq ||IM “Ajuo 9311131 %0€
59-1sod

2A pspinoud 10 : : ‘0D y|o

92135 J0 JedA Jad %€ ‘G9-31d 10) 921435 Jo 1edA 13d %€ 10 9T S JO JasSIT RRESEL AN 9z'0YS3 LO'GEES 24124
‘waid

y1jeay spaemoy 00€ TS Aed |im "0D ‘ano s1do a2 J ‘PT/T/0T 13 %S| 394 papiaoid JoN 00°LT¥S 05 TS "0) J33WNg
- 91q181]3 21eIPAN HI %S Z-IAS SIA 6-9 ‘%0G-IAS SIA +0T/M G9 Japun

a1ey 21e31p3N-UON aiedpany
Apisqns 1 Aoid
pisqns 13430 e1qo) /aanay a8eisan0) AjuQ 934132y 1hordil




%

Odd

%

VHH

%t'sT | vv'292'cS 9v'096°TS %y'ST | OT'£L8'TS 95°9Z9°TS Arwe4 |in4

%y'ST | 99°6v€TS TS69TTS %%'ST | €5°940'TS +8'2€6$ (uas)piiyd 18 33

%y'ST | €T°2L9'TS v6'8vY'TS %t'ST | €0ZEETS YT YSTTS asnods 7 313

%v'ST | ¥T'789$  8T'T6SS %¥'ST | €0°69SS  80°€6VS Alup 29hojdw3
ou| |saley STOZ S91eY ¥10Z ou] |saley STOZ s91ey vT0Z

1911 3de1ano)

(aseasour asAojdwa aande % 0¢ / pieog %) T uoindO uo paseg (palsan) sajey wniwald |n4

V/N  |%0°SE | £9°8S0TS 0T'¥8LS %0°SE | T9'628S 9V VT9S (ua1)pIIYD + §9 < 3snods + 69 < 224119y
V/N %0°'SE | ZO'8SE'TS ¥6°SO0'TS %0'SE | ¥1°866S 9€'6€/S (ua1)pliyd + 59 > asnods + G9 < 234113y
V/N %0°9E | 89°'TL9S 1WA 2 %0°SE | 60°£5SS 99°CTVS (uan)ppyd + 99 < 988y
V/N %0'SE | €L TV8S 1ZA74S %0'9€ | 09°€T9S 7S vSvs G9 < 3snods + 69 < 23U119Y
V/N %0'SE | ET'ZPT'TS TO'9¥8S %0'SE | ¢z e8Ls r'64SS G9 > 3snods + G9 < 224113y
V/N %0'SE | €£°9S¥S 8G'LEES %0'SE | LT TVES [AAr A4S Q9 < 3Iall1ay
V/N %0°'9€ | TO'8SE'TS ¥6'SO0TS %0'SE | 0S'¥60'TS /0T3S (ua1)pIyd + 9 < asnods + g9 > a8y
¥9'S€6S |%0°'SE | TV LS9'TS TLLTTTS %0'GE | TT°€92'TS 19°SE6S (ual)piyd + 69 > asnods + g9 > 934113y
96°'809S |%0'SE | €0TL6S  8T6TLS %0'GE | 0T°'ZC8S  96'809S (ua4)pjiyd + 59 > aaunay
V/N %0'SE | £L6°698S [Ad12N %0'SE | LV7OELS 60°TYSS (SOd P3N dH4H) 59 < @snods + 59 > 931119y
V/N  |%0'SE | 65 T90TS 9£98L$ %0°'S€ | 60°2T6S €0'€89S | (OWH P3Nl dH4H) S9 < asnods + §9 > 33413y
V/N %0°'SE | €T CPTTS ZO'9¥8S %0'SE | 85°'8/8S 08°059S G9 < asnods + 59 > 334119y
0L'SLLS |%0°SE | OS'TYY'TS 84°£90°TS %0°GSE | 0T LVO'TS 0L'SLLS G9 > asnods + §9 > 334113y
T0'6VPS |%0Ce | T 289s V€655 %L°9C | €0°69SS [N 247 G9 > galllay
9ley SToC| »dul sajey STOC s9ley v10Z uj S9}BY STOC Ss°iey ¥10¢
131] 38esano)
0Od3 % 0Odd % ViH

9SBAIIUI %GE U0 Paseq SWNiwd.ld 924119y

T NOILdO




%v'ST
%¥'aTl
%v'al
VAL

vv'297TS
99'67€'TS
€T°2L9'TS
¥2°789$

9%'096'TS
7S69T'TS
v6°8VV'1S
8T'T6SS

YAY
%V'ST
%V'S1
%V'ST

0T £L8°TS
€5°9L0'TS
€0'TEETS
€0'69S$

95°979'TS
¥8°7€6$
YT ySTTS
80°€6YS

Ajiwieq |jn4q
(uad)piyd 7 33

asnods g 33
Aup a9hojdwi3

Ju|
%

sajey STOZ Saied v10c

Odd

Ju|
%

sdjey ST0Z s9aiey v10¢

VYH

491] 98e1dn0)

(aseasou; aaAojdwa annde %0z / preog %vT) ¢ uodQ uo paseg (pa1saA) saley winjwialid ||nd

V/N |%00¢ |9v'610'TS O0Tv8LS %00¢ | 6£°86/8  9F'¥T9$ (UB1)PIIYD + 9 < 3SN0dS + §9 < 324NRY
v/N %0'0¢ | 227 L0E'TS ¥6°SO0TS %0°0€ | LT'T96S 9¢€'6€LS (uaa)plIyD + g9 > 3snods + G9 < 231139y
v/N %0'0€ | 089795 vS'L67S %0'0€ | 9'9€SS 99°CTvS (uaa)piyYd + §9 < 331119y
v/N %0°0€ | TS'TI8S v ve9s %0'0¢ | 88°06SS 758 vavs G9 < 9snods + G9 < 93119y
Vv/N %0°0¢ | 28°660'TS TO'9¥8S %0°0¢ | STESLS r'6LSS G9 > 9snods + 9 < 924113y
V/N %0°0€ | S8'8EVS 8G°LE€S %0°0¢ | ¥S'8ZES [JArAY4AS G9 < 93.119Y
v/N |%00¢ | 2L£L0ETS ¥6'SO0TS %0'0€ | 96'€SO'TS ©L°018S (uaJ)ppyd + §9 < dsnods + 59 > 3a411dY
¥9'5€6S |%0°0€ | ¥O'96S‘TS TLLTTTS %00c | €€9TZ'TS 19°9€6S (ual)piiyd + §9 > 2snods + G9 > 23113Y
96'809S [%0°0€ | 90°'SE6S 8T6TLS %0'0¢ | S9°T6LS 96°809% (uaa)piyd + 59 > 221113y
v/N %0°0¢ | SLLESS oS %0°0€ | ¢'€0LS 60 T¥SS (SOd P3N dH4H) §9 < 3snods + §9 > 931113y
vN  |%o0o0s |lzzeoTs 9c9sss %00s | veisss  coemos | (OVH PRI dHaH) 69 < asnads + 59 > 3313y
Vv/N %0°0¢ | £8°660'TS T0O'918S %0°0¢ | ¥O'9¥8S 08°'059$ G9 < asnods + Gg > 334113y
0L'GLLS |%0°0€ | TT'88E'TS 8LL90°TS %0°0€ | T¥'800'TS 0L'GLLS 69 > 3sn0dS + 9 > 994119y
20°6vvS (%02 | ¥T' T89S ¥€'69S5S %L97 | €0°69SS z0'61vS G99 > 93y
ajey STOZ| »dul sajey STOC s°iey vT10¢ uj sa9ley STOZ s9iey ¥10¢
J31) adesano)
0Od3 % Odd % VdH

aseaJdul 9%40€ U0 paseq Sswniwdid 924119y

T NOILdO




%

Odd

%

VdH

%S YT | €LVYT'ZS 9V096'TS %SVl | Tv'798'TS 9S979°1TS Ajnwey jin4

%SvT | OT'6EE'TS TS69TTS %Sl | 0T'890°TS ¥8°7€6S (uaa)ppud R 33

%SvT | ¥0'659'TS ¥6°8VPTS %SvT | 09°TZETS VT YST'TS asnods @ 33

%SVl | 069495  8T'T6SS %S ¥T | 89'V9SS  80°€6VS Alug aahojdw3
Jul |saley STOZ Sdiey v10z oup  |saley STOZ sIrey ¥T0T

J91] 98e1an0)

(aseasnul saAojdwd aA1oe %0z / pieog %T) ¢ uondQ uo

paseg (pa1san) sajey winiwsa.d ||n4

v9'S€6S | % 98T | €LvPTTS 0TV8LS %1'€0C | TV7Z98'TS 9 vI9S (ua1)pliyd + 59 < asnods + §9 < 31119y
¥9'5€6$ |%T'€TT | €LvP2'TS ¥6'S00'TS %6'TST | TV'Z98'TS 9£'6€L$ (ua1)pliyd + 59 > 3sn0ds + 59 < 3313Y
96'809$ |%1°69T | OT'6EE'TS VS L6VS %8'8ST | 0T'890'TS 99°ZT¥S (uaJ)piyd + 59 < 231113y
0L'SLLS |%8'S9T | ¥O'659°TS  ¥T1¥T9S %8'06T | 09°TZETS TS PSPS S9 < asnods + 69 < 313y
0L'S.L$ |%T'96 | ¥O'659°TS TO'9V8S %1'8ZT | 09°TZE'TS TY'6LSS G9 > asnods + 69 < 334133y
Z0'6vPS |%S°00T | 069295  8SLEES %y eeT | 85°¥9SS  TLTSTS G9 < 93113y
v9'5€6S |%T'€eT | €£vvT'TS v6'SO0'TS %.'62T | TV 7Z98'TS ¥4 0T8S (uaJ)pIYd + 59 < asnods + §9 > 231113y
v9'5€6$ | %878 | €LvV2TS TLLTTTS %166 | TVr798'TS +9'S€6$ (uaJ)piyd + 59 > asnods + §9 > 234113y
96'809$ |%7'98 | OT'6EE'TS 8T6TLS %v'SL | 0T'890°TS 96°809S (ua1)pliyd + §9 > 234119y
0L°SLL$ |%T°96 | ¥O'6S9'TS TO'9¥8S %T'€0T | 09°TZETS 08°059S 69 < asnods + §9 > 33119y
0L'SLLS |%Y'SS | vO'659°'TS  8L°£90°TS %y'0L | 09°TZETS 0LSLLS G9 > 3snods + G9 > 931119y
20°6v¥S |%0TT | 0699  ¥E'6SSS %L'ST | 85°¥9SS  TO'6VYS G9 > 934113y
a1ey SToz| odul |seley STOZ S9iey vIOT oup  [seiey STOZ Ssaley ¥T0Z
1311 a3esano)
0d3 % Odd % ViH

sajey whnjwald [|n4 Z uondQ uo paseq swniwald 331113y

¢ NOILdO







FY 2014-2015 RECOMMENDED BUDGET

July 10, 2014
evard
Overview me

> FY 2014-2015 Recommended Budget
» The General Revenue Budget

> The Budget Over Time
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FY 2014-15 Recommended Budget %
Fact Sheet f4revard

COUNTY

O Therecommended budget of $1,003,743,884 represents a reduction of $8.6
million from the current FY 2013-2014 budget

The aggregate operating millage rate is proposed at 6.9571, a 1.37% decrease
below the FY 2013-14 aggregate operating millage rate

Most tax rates are set to Charter maximums as approved by the voters of
Brevard County

O Those tax rates that were previously approved by the voters are set
within the Voter approved limits

Charter Cap zévard

+ The Board shall not impose any ad valorem tax for county
purposes or within any municipal services taxing unit, or district

> At a millage rate which causes the budgeted revenue to

increase over the budgeted ad valorem revenue for the
previous fiscal year

> By more than the lesser of: (1) three percent, or (2) the
change CPI

> Excluding revenue change associated with new
construction

7/22/2014
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FY 2014-15 Recommended Budget E "
Fact Sheet fdrevard

COUNTY

General Government Operating Revenues increase overall by $5,911,799.
General Government Expenditures increase by $7,910,145:

Increase transfers to Charter Officers, $5,256,552 (offset by the Animal
Services reduction: $2,291,291)

Increased CRA Payments (including NBEDZ), $3,451,826
Increase transfers to Court Operations, $503,873
Increase Expenses to support State Mandates, $374,144

Increase to General Fund support of Employer Health Insurance, $615,041

0 0 0O 0O O O

FY 2014-15 Recommended Budget ?
Fact Sheet 4

Animal Services is transferred to the BCSO

Service levels have been maintained

Country Acres closure

Elimination of First Responder funding

The budget includes no merit or COLA salary increases for BOCC employees

The County’s Health Insurance rates for FY 2014-15 have increased by 14%

7/22/2014






THE FY 2014-2015
RECOMMENDED BUDGET

FY 2014-15 Recommended Budget

Expenditure

Current Budget

Recommended

Budget Fiscal Year

2014-15

Categories

Operating Expenses

Capital
Debt Service
Transfers

Reserves

Total Budget

Fiscal Year 2013-14

$419,596,362

$159,262,981
$33,713,343
$164,183,439
$235,556,781

$1,012,312,906

$409,216,757

$134,991,228
$32,372,202

$172,546,270
$254,617,427

$1,003,743,884

($10,379,605)
(824,271,753)
($1,341,141)
$8,362,831
$19,060,646

(58,569,022)

-2.47%

15.24%
-3.98%
5.09%
8.09%

-0.85%

7/22/2014
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Adopted Budget — FY 06-07 ?
through FY 14-15: fdrevard
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Brevard County Board Department :?
Staffing Level and County Population “d

revard
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THE FY 2014-2015 RECOMMENDED g}*
BUDGET: $1,003,743,884 drevard

Operating Revenue,
$579,036,087, 46%

Other Transfers,
($129,505,127), -

/ 10%
\ Financing,
$22,011,005, 2%

Balance Forward,
$359,655,649, 28%

Duplicate Transfers,
$172,546,270, 14%

THE FY 2014-2015 REC. BUDGET: ?
_Operating Revenue: $579,036,087 garevard

General Govt,
$179,790,447

Internal Service

Funds, \
$68,906,378 \

Enterprise Funds, Capital Project
$100,567,575 Funds, $267,617

Other General
Fund, 524,223,845

Special Revenue
Funds,
$191,911,934

Debt Service

7/22/2014






Restricted Uses of Revenue

%/;
‘revard

COUNTY

Other General Fund

Special Revenue Debt Service
Emergency Mgmt Courts Parks & Rec [ General Gov't
Parks & Rec Fire Rescue Planning Parks & Rec
Public Works Grants Public Works
Housing Sheriff's Office
Libraries Tourism
Natural Resources Mgmt
Capital Projects Enterprise Internal
Emergency Mgmt Golf Courses TICO Info Syst
Facilities Melbourne-Tillman| Transit Svcs Risk Mgmt
Parks & Rec Solid Waste Utilities Group Health

Declining Budgeted Operating Propert%‘
Taxes FY 07 to FY 15 (S in Millions)  £4'

evard

COUNTY

General Fund $150.96 $131.17 ($19.79)
Library $21.60 $16.15 ($5.45)
Mosquito Control $7.07 $5.80 ($1.27)
Fire Control MSTU $11.59 $10.78 ($0.81)
(Voted)

Law Enforcement MSTU $14.26 $16.86 $2.60
Road & Bridge MSTUs $5.44 $4.67 ($0.77)
Parks & Rec. Districts $17.35 $7.92 ($9.43)

EELS (Voted) $3.42 $1.57 {$1.85)
TOTAL $231.70 $194.93 ($36.77)

7/22/2014
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fdrevard
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THE FY 2014-2015 GENERAL
REVENUE BUDGET

evard

THE FY 2014-2015 BUDGET: General ?
Gov’t Operating Revenue: $179,790,441/4'¢Varc

Ad Valorem Taxes,

$124,612,407,
69%
All Other Sources,
$3,209,477, 2%
N
Charges for
Services, /
$5,524,479, 3%
FPL Franch Fees,

Local Half Cent,
$21,163,869, 12%
State Shared Rev, Comm Svc Tax,

$8,664,428, 5%

$9,121,745, 5% $7,494,035, 4%

7/22/2014






General Revenue Supports

»The Sheriff’s Office

» Unfunded Mandates

»Parks and Recreation

» Fire Rescue/Emergency Medical Services
» Facilities

»Property Appraiser

» Tax Collector

»Public Works

»Housing and Human Services

» Courts

> More than $161 Million

o

fdrevard

Unfunded Mandates:

Medicaid

Baker Act

Pre-trial Detention of Juveniles
Medical Examiner
Comprehensive Plan

Legal Aid

Other

?{ ¥
fdrevard

COUNTY

$6,931,310
$1,748,507
$1,414,718
$1,355,653
$982,307
$256,500
$394,400

7/22/2014
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That Leaves About $19 Million To
Support:
More then 150 additional programs and services within:
» Asset Management
» Budget Office
» Clerk of Courts Board Finance and Board Minutes
» Code Enforcement
» County Attorney
» County Commissioners
» County Manager’s Office

» General Fund Debt Payments

%’s
f4revard

COUNTY

That Leaves About $19 Million To
Support:

» Human Resource

» Information Technology

» Natural Resources Management
» Planning and Zoning

» Purchasing Services

» UF Extension Services

» Site Plan and Subdivision Review

» SCGTV

?/h
f4revard

COUNTY

7/22/2014
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Budget Challenges {4revard

*Merit and Cost of Living Pay Raises
*Deferred Road Maintenance and Capacity
*Facilities Improvements and Repairs
*Health Insurance Increases

*Technology Improvements

*General Fund Reserve Investment

Next Steps :revarq

* July 22" - Tentative Millage Hearing
* August 12t — Melbourne Tillman Rate Hearing

* September 9t — 15t Budget Hearing

September 23" ~ Final Budget Hearing

7/22/2014
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FYO7 Actual vs. FY15 Recomm Ee\,ard

Operating Expenses
Capital
Debt Service

Transfers
Reserves
Total

Total w/o Reserves

FY 2006-2007

Adopted Budget

$457,956,422
$244,123,552
$50,279,881

$175,921,069
$232,026,846
$1,160,307,770

$928,280,924

Assigned
$407,609,849
$119,756,589

$56,407,192

$184,325,771
N/A
$768,099,401

$768,099,401

ha

COUNTY

FY 2014-2015

Recommended Budget

$409,216,757
$134,991,228
$32,372,202

$172,546,270
$254,617,427

$1,003,743,884

$749,126,457

7/22/2014
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