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Needeiman: Eliis' "Complicated” Requests Delayed Release
of Clerk Documents, BlueWare Contracts

PHOTOQ: Brevard Times / File

BREVARD COUNTY, Florida - Last week, Brevard County Clerk of Courts Mitch
Needelman announced the award of a five-year, $8.52 million contract with
BlueGem, LLC for digitizing of all past, current, and future Clerk’s office
records, including many that are currently stored in a former gymnasium in
Titusville. The release of the contract to the media has raised new questions
from Scott Ellis, Needelman’s opponent in this year’s primary race.

Ellis had requested a copy of the contract in fate May through a public
records” reguest. However, news outlets were given copies before Eliis.
Some have questioned Needeiman’s motives about this release.

Needelman says that it is partially timing and partially Ellis’ fault since he
issues requests in a complicated way.

“The reason Scott did not receive his request back in May was because it was
made during contract negotiations, which is protected under statute until
completed “ The contract was signed on 06/29/12 and that is the date we
released the information. Scott was notified that his request was ready and
of his costs on 07/02/12. He didn't pay and pick up until the 3rd.”

“Because his real purpose is not to gather information, but to set up failure if
possibie, his requests are always multi-layered and complicated. His hope is
that something will be missed, left out, or simply not accessible without a
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great deal of fime-consurming research on the part of my staff. Tt feels Tike he
has made a request every other day since | took office.

“After repeated accusations that what he receives is “not right” | have finally
implemented a policy that requires a check-off cover sheet that must be
completed “ before his request is released. This, of course, adds time to the
process. | have people dedicated to his searches alone. We had to put
something in place to avoid the redundancy he incorporates into every
request to try to reduce the workload,” Needelman added.

Eliis has also questioned how this contract will be paid for in these tight
budgetary times.

Needelman said, “As far as the funding for this five-year project goes, the
sources of revenue will come from the various areas that the scanningc
impacts. We will evaluate the impact from the various function areas that
need scanning and proportion the costs appropriately to each area.”

Ellis disagrees with Needelman’s claims. “The Clerk’s Office is about a $21
million annual operation. A near $2 million annual expense for five years is
huge. If the Office had $1.7 million per year just floating around in excess
monies (savings) we’d have seen those manies returned to the funding
agendies, the State of Florida and the Brevard County Commission. Since
only $100,000 was returned to the State of Florida, with the County simply
repaid the $100,000 in penalties from breaking the insurancec contract,
clearly more money must come from samewhere to fund this effort.”

The cantract had previously come under scrutiny from Ellis and he had
accused the current Clerk’s office of a rigged bidding system and favoritism.
Ellis had charged that the bid was only open for seven days through an
invitation-to-Negotiate process. He also claimed that an associate of
Needelman had profited financially through this contract award and that
Needelman had refused to comply with requests because that fact might be
revealed.

Ellis said, “My belief is the current strategy of starving operations to award no
-bid and sham-bid contracts to companies represented by Friends of Mitch
(FoM) will be expanded.

“The public records “Ihave requested have been stonewalled for over a
month and are guite simple:

(i) invoices for monies already paid Blueware;

(i) contracts with individuals (such as Tallahassee attorneys and Public
Relations spokesmen}; and

(iii} the bids returned from companies on the imaging contract.

“With the award, the contract itself now becomes public record c‘ | believe
the invoices will show well over $500,000 was paid the parent company while
the Invitation to Negotiate (ITN) (had) yet to determine the selectee.
Needelman has refused for over a month to even identify the name of the
firm selected for the negotiations.”

Records show the following timeline for the bidding process:

5/3 —An ITN was issued by the Clerk’s Office for the digitizing contract.
5/7 — Questions from bidders were due to the Clerk’s Office.

5/11 — Responses to the questions were due back from the Clerk’s Office.

5/23 - The Clerk's Office selected BlueGem, provided a $500,000 contract
guaranty payment to BiueGem, and began final contract negotiations.

6/29 — The contract was signed by BlueGem representative Rose Harr and
Needelman. Copies were released to the media.

7/2 = Scott Ellis is notified that requested copies are available.

7/3 — Scott Ellis acknowledges receipt of a copy of the contract.
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According to the contract, "BlueGem will provide a totally functional system
providing for the digitization of Brevard County current and historical
documents per Florida statutes.”

The contract also note that a 90-day pilot project will be initiated called the
“Digital Pen Solution implementation.” According to the contract, "The
Digital Pen Solution allows instantaneous capture of written data."

The contract notes a pricing schedule that extends payments from the Clerk’s
Office over the next five years.

May 2012: $500,000 contract guaranty payment
June 289, 2012: $50,000 contract signing payment

July 1, 2012 — November 1, 2012: $250,000 total (5 monthiy payments ©of
$40,000)

December 1, 2012 — November 1, 2013: $1,440,000 total (12 monthly
payments ~ of $120,000)

December 1, 2013 — May 1, 2015; $2,610,000 total (18 monthly Qaymentsu
of $145,000)

june 1, 2015 —May 1, 2017: $3,720,000 total (24 monthly naymentsc of
$155,000)

Posted by Chiarles Parker atd:14 PM

47 Recommenc this an Google

43 comments:

sgott gllis July 6, 2012 a1 7:22 AM

| was notified July 3¢ and paid same day. Blueware has been paid money since last March. prior
payments are not subject to ‘negotiation’ and the invoices are pubtic record. Rather than ctaim { make
these requests every other day, just release the requests themselves, they are public record and few
in number and simple to respond to, if they wanted to respond.

From: Merrily Longacre [mailta:Merrily.Longacre@brevardclerk.us]

Sent: Tuesday, July 03, 2012 9:01 AM

To: selis@spacey.net

Ce: Sean Campbell; Mitch Needelman; Renee McGrory; Diana Spivey; Michael McDaniel
Subject: Public Records o !

Reply

Anonymous July &, 2012 & 811 AM

Mitch has to go. "Good of Boy" politics and favortisim is what has gatten this county and our nation
into the trouble we are in.

Perhiaps Mitch should have directed his staff to be accurate with their record keeping and been less
concerned with how to pander to his cronies in the private sector,

1t will be very interasting to see if he takes a position with BlueGem LLC when he is voted out of office
in November.

Reply

Anonymous July €, 2012 at 1:28 PM

% The only way any records request is “complicated” is when you are trying to HIDE something Mitch!
A checklist can't even keep up with all the LIES you have told..... BUT GOOD LUCK WITH THAT!
Reply

Replies

E Anonymous July 10, 2012 at 1:52 PM

} secand that !

Reply

E 248338da-h6ad-11e1-bfod-000bcdeh4aT4e July 6, 2017 at 1:32 P
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5 15 10 e 10 geray wi € “EleCHON 50 Close. YOU have convinced me o vore 108 Es Wi
Needieman.

Repiy

Anonymous July €, 2012 at 8:30 PM
‘% Clerks Office improved dramalcally when Scott took it over.
Empioyees like him too.
Employees got screwed when Mitch took over (we tend to forget about this, Brevard).
You can't hide corruption and really dumb moves from Scott {especially in the Data world). He's &
ferret for the people.
Points to remember at election time.

Reply
Repiles

§ Anonymous July 10, 2012 at 1:53 PM

How true. 1}

Reply

Anonymous July 7, 2012 at 10:19 Al

& Rose Harr is a liar. She did not and is not moving 30 empioyees to Melboume. There is not even 30
jefl. She moved a few, and suddenly laid a bunch off. Brevard County please be careful, when it
sounds too good 1o be true it usually is!! And 190 new employees at $69,0007 Did anyone do any
research on this "BlueWare" or "BlueGEM"? Are they financially stable? How is their track record with
customers and partners? Since they have worked interationally. how are they liked overseas?
Needieman, in my opinion, is just as sneaky as Harr.
Good Luck Bravard County!!

Reply
Rephes

g Anonymous September 2%, 2012 &t 3:16 PM

BlueWare/BlueGem/BlueWhatever is not a financially stable company, They miss pavroll
G, do not reimburse stafl expenses for months, and have not made a new sale of their
signature software BestBond in aimost 3 years. And, BestBond is not even completed to
the point it will function properiy for a hospital. They are trying to sell vaporware, The only
new client they have brought on in the US over the past 3 years is the Brevard County
Clerk of the Court. If anyone thinks this company is going to bring 190 new jobs with an
average salary of $69K to the Melbourne area they need to get a reality check. It is just not
going 1o happen, Since May 2012 they have lost {quitfired/iaid off) their Finance Director,
COO - twice, CTO, Sales Manager, sales staff, programmers/tech support, and others.

Reply

Anonymous July 7. 2012 al 1:37 PM

Anon at 7:18. We know -we have & history here of being fools and suckers withese types of corp
welfare gifts thal make a handful of insiders wealthy on our backs. | always find it suspicious when
one individual {Rose Harr} finds it necessary to open 10 different corp entiies on the same day
(5/16/2012 Fla)Blueware Cloud, LLC; Bluezen, LLC; Roseware, LLC; Biueware Land, LLC; Blueware
DOD, L1C; Bluescan, |.LC; Biueware Eire, LLC; Blueware, inc.; Blueware international, inc.; Bluegem
intemational, Inc. — all with a corp office address at an oceaniront condo in Indialantic that is being
rented.

The office an the river that FT inlimated they purchased — there is no deed recorded for that property

so they must be renting that as well. Yes, they are really investing big ime here so far with their gift 5%

(o .
in this

from us sucker tax payers! Not bad for a person that has zero history of doing business
county or state.

Repiy

Repiies
Anonymous July 10, 2012 at 1:38 P
% Thanks for the good information.

Anonymous July 10. 2012 at 1:51 Piv

"Many oh the STREET"? What street is that? Not where | come from.

Anonymous July 10, 2012 at 10:30 PM
% I think you are the lier. Check out their websile:

hitp://blueware.us!
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& IRE O On RoSe 1 THhe abOUL S6Ghon. 1 WoUld S8y YoU are Whe SucKer nstentng 10
the lies!

Anonymous July 11, 2012 at 942 AM
& Go to nttp:/iwww sunbiz.org/search.htm! (Fia Corp filings)
Look up Rose Harr in an 'Inguire by Officer/Registered Agent' search. Its all there.

Anonymous July 17, 2017 at 1:40 Ph

Well, duh. You can form a Corp in FL too!

Repliy

Anonymous July 10. 2012 at 12:30 AM

| am really tired of all the false and incorrect information being published here. It is amazing how you
can tefl lies and expect the public to believe what you write. You can not even get your facts straight. |
will support our current clerk as he is doing a great job straightening out the mess he was left by the
former clerk.

Reply

Replies

Anonymous July 30, 2012 at 7.27 PM
% You must be one of the employees who got a $10,000 or $20.000 raise!! Because those
will be tne only people voting for Needeiman....

Anonymous July 10. 2012 at £:56 P
& You only wish those are the only ones!

Anonymous July 11, 2012 at 10:38 P

ho

Those are the only ones,

MITCH NEEDELMAN 1S

A LIAR AND

SO ARE YOU.YOUR

PYSHIC ABILITIES ARE A CROCK.

Anonymous July 12, 2012 at £:33 AM

& No, they are not the only anes, the community s wise to all the scams you are putiing oul
their, The correct information is public record, so no matter how rauch you try to spin it,
you lies are revealed. Pyshic abilities? You need some of your own bacause | am not who
you are accusing me of being! So who is the liar here?

Reply

Anonymous July 10, 2012 21 2:50 AM

The neutrality of Brevard Times is in question. Many on "the street” befieve it is just a propaganda tool
for Scott Ellis and his band of ultra right wing extremists, who interestingly enough pander to exireme
left wing extremists. The funny thing about extremists is that they have more in common then they
have things in common. Scofl Ellis is an extremist egotist. Everything he does and says is about
himsel. He comes from an unstable family background and had major issues with his father. This is
why he constantly seeks approval and tries to make himself feel superior to everyone else. It is why
he surfounds himself with people that he looks down upon and people who in his narrow world view
don't come close 10 his perceived sense of inteliect. The truth is, Scott Ellis is seeking approval from
his father and he will never receive il. People, we need a Clerk not a mentally unbalanced cocaine
user acting out some bizarre Freudian fantasy.

Reply
Repiies
Anonymous Jufy 10, 2012 at 10:556 AM
& Now now that isn't nice. But | did hear Scott was a major coke snorter since the days he

was hanging out at ichabod’s beachside. Based on his parancid screwball behavior looks
like nothings changed.

Anonymous July 10, 2012 at 11:38 Al
& tey guys l've heard things about Scott too. Quite frankly | think he is just white trash.
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2 @ TARONYMOUS July 10, 2012 a1 1121 AW

'm a hillbilly from West Virginia and let me tell you something. To call Eliis white trash is
insulting to white trash. That guys got a mean streak in him that makes him meaner then a
jurk yard dog. | think the boy has a screw loose in his head,

Anonymous July 10. 2012 al 1:47 Ph
% Are yaur comments suppose 1o help Mitch? People wants facts not fabrications and lies.
This only HELPS Scott. doesn't hurt him at all.

Anonymous July 10, 2012 af 1:49 Pk

& | think the person that wrote this and some that responded to it, need to get a LIFE. You
certainly help us all realize how we DON'T want Mitch and people like this (supporiing him)
running the Clerk's office. Whao talks like this (white trash, etc.,) sounds so GHETTQ. |
wonder what they had for breakfast? A can of beer? t would put the the original comment
writer on ignore and the scatter brainers (air heads), and go back to ISSUES, not ali this
nonsense. What a distraction to some intelligent conversations in here. This is the
response o be EXPOSED....lol

Anonymous July 16, 2012 at 1:56 PR

o

“Many on the STREET"? What street is that? Not where | come fram.

Anonymous July 10, 2012 at 2:03 P

LOOKS LIKE THE COMMENT AND THE FOLLOWING REPLY'S ALL CAME FROM THE
SAME PERSON. IF THIS PERSON SUPPORTS MITCH NEEDELMAN, DO | NEED TO
SAY MORE?

ko

Reply

Anonymous July 10. 2012 at 3:00 PM

You can always tell who the “extremists” are. They are the ones who level outrageous and
unsubstantiated insulis and denigrations on a candidate, Scott Ellis, without ever addressing the
issues being raised. What a bunch of scum bags these pro Needelman wacos are.

Mitch Needleman should be judged by the company he keeps and thrown out of office shortly
thereafter,

Reply
Replies

§ Anonymous July 10, 2012 81 3:44 PM

So are you one of Scatt Ellis' cotaine buddies. Sounds like it. Scott is the biggest coke
addict going.

Anonymous July 11, 2012 at 1¢:54 P

Mr Needeiman surrounds himsell with all kinds of upstanding people.his adminsrative
assistant has a felony charge of fraud, his finance director Is in foreclosure and his son is a
criminal,and his pyshic attomey predicts he will be relected.all of those interesting tidbits
are facts.take a look for yourself on the clerks website.

Anonymous July 14, 2072 at 11,55 AM

Perhaps you should go back ta schoal yourself:

Mr. people, administrative fraud, criminal, and psychic re-eiected. All clerk’s

Anonymous July 14, 2012 at 2:323 Phi

% Oh yes Anonymous July 11 7:54 PM, People that are in foreclosure are evil peopie.
People that due to hard times in this county that wanted the American Dream. Thousang in
this county! Scott Eliis supporters think people in foreclosure are viall Oh, what about Scott
Ellis who doesn't own a piece of property in this county?

Reply

Anonymous July 10, 2012 a1 4:08 PM

% The facts are here and can not be refuted. [t is public record. The rest is all lies!
htip:fiwww,mitchforcierk.com/

Reply
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Anonymous July 10, 2012 at 7:33 PM
& You have to be JOKINGII!!

Reply

Anonymous July 10, 2012 a1 7:16 PM

Never worked for any Clerk & don't know anyane who has.My biz requires access to the clerk records
to operate & | have been using them in Brevard since ‘85 when it required a trip to Tville to do so. |
have spent wasted time, $§$ & aggravation since MN took over that office, and there is more coming-
unneeded changes to web site & vendor software(s).

Now this., IMO it is negligent 1o obligate us to a GUARANTEED $8.5+ ML contract for a task that is
NOT a priority now. | haven't needed a pre'80 doct for 12+ yrs.

Bjueware/RoseWare/BlueGem... This (10 corps in all) is @ 1 person Limited Liability corp. No other
partners=severely limited resources in borrowing §, raising capital... She could just walk withe $500K
we just paid for zip, We're also on the hook to take care of her and pay her rent. Per Contract
“Charges for cost of travel, accommadation and subsistence, and expenses incurred by Supplier are
to be paid In addition to other fees owed under this Contract...”,

Who would sign such a no-limit. unilateral contract? s this a good steward of our $$ and resources? |
hope people will take the time to get informed. | want my Clerk's Office and my Money back!

Reply
Replies

Anonymous July 14, 2072 at 11:40 AM

f Ellis had done his job when he was in office before you would not have had the problems
you had. He allowed documents to be entered on line with peaple’s bank account #, and
their social security numbers. Too bad so sad, we were all inconvenienced, | am sorry you
were aggravated, but it was the law and Ellis decided not to start the process at all. it was
Ieft in Needleman's lap!

Another problem is these folks are confusing their documents. They are mixing up their
facts and trying to make them look like something they are not!

Reply

Anonymous July 14, 2012 at 1:41 PM

You are wrong. They were being scanned all along. It was so very rare an instance | saw an 8S or
acct # in the records prior to MN pulling 20 yrs of docts down for 10 months. Most other FL. Glerks are
using a scan prior to the doct being viewable on-line. Did Blueware get that ‘redaction’ contract too?
How much $$ did the office rake in charging $1 per page during that time?

On that note, it was not 2 days after the docts were back up thal | saw a 58# on a newly recorded
mortgage. | urge anyone having a financial doct recorded iately to double check it on-ling - this Clerk's
office is a distracted mess and is missing a lot.

Reply

Repiies

Anonymous July 14, 2012 at 2:06 P

% Really, and that is why people complained after Needelman took office which required
them 1o take action? Then Mr. Needeiman is personally respondsible for that SS# being on
that document and the person that entered into the system takes no responsibility for that.
Maybe that person needs to be taken 1o task. Did you contact the office to let them know
that there was an error on the paperwork? Shame on you if you did not! So let me see one
document out of thousands, ahhihhh, that terribie terribie clerks office!

Yes the docs were scanned all along but not redacted! Yes, and why didn't Ellis put that
inte place along with the OTHER FL clerks?

So what if Blueware did that contract? | have not checked the records, but if they did then
that might be the payment everyone is talking about which they claim was an advance to a
contract being let! Maybe it was for services already rendered under a different scope of
business! Just maybe they are not doing their fact check completely!

So who might be wrong here? Lets twist the facts some more, because everyone knows
that is what they are good at!

Reply

Anonymous July 14, 2012 at 7:08 PM
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TIRIAK T 1S VeTy 50 Bvat EThS TWaS 10 To50r 10 Personal alacKs bfi Peopie WHO are Not even Canamiates.
Apparently he has no personal achievements or successes to tell voters about. All he seems able to
do is try to distract everyone away from his lack of accomplishments anywhere, either in office or in
private seclor. | knew him back then. He was so weird others in his department threatened to quit if
farced to work with him. All he ever bragged about was coaching litlle bays baseball. You gotta
wonder.

And 1,too have heard the rumors about his recrealional activiies. You also gotta wonder. Too many
people discussing that one. He talks about public record? It is also public record he frequently needed
pay advances to get him through to next payday. The man was making freaking $139 per year, and
he could not make it from pay he | to paycheck??? Connect those dots, folks.

Reply

Anonymous July 14, 2012 a1 8:11 PM
& Anyone know where Eliis wife and kids are?? In candidate profile he dlaims to be family man. So
where 1s family. Rumor is she left him years ago. Lives in another state. Maybe technically stillarroed.
It another example of how he twists the truth. Come on Ellis. Bring that wife and kiddies out of the
closet and lets see ‘em up there on the campaign trail with you. | love 1o see those good ole Amencan
values brought forth.

Reply

Anonymous July 14, 2012 a1 §:13 PW
& Sorry. Meant to say technicaliy still mamied. But y'all got the drift!

Reply

varnar July 15, 2012 at 10:07 AM

Wow! What & bunch of nasty crap from both sides!

Reply
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Tuesday, December 11, 2012
Charles Parker: Divergent Views on Clerk's Contract Continue

Within a 20-minute timespan on Monday, | received two emails whose
contrast could not be starker.

The subject of both is the controversial contract between the Clerk’s office
and BlueGem Technologies to digitize court records. The contract has been
under scrutiny since its signing during the summer.

Clerk of Courts-in-Waiting Scott Ellis sent out a missive that he entitled “Clerk
Loots $6.1 Million for Blueware: Hewlett Packard Left Holding the Bag.” init,
he once again calls the BlueGem digitizing contract a “scam” and claims that
Hewlett Packard has loaned money to the Clerk’s Office to pay-off the
confract.

Shortly after, Clerk of Courts-In-Limbo Mitch Needelman issued a press
release that begins, “On Friday, December 07, 2012, a milestone event took
place in Brevard County that will change the way the Clerk of Courts does
business from now into the future.”

The English teacher in me cries out, “...two roads diverged in a yellow wood...”

The contract has raised questions many questions. | am still waiting for the
answer to a few of them: Who is working, how much are they being paid,
what property/equipment was bought, and what are the contract
deliverables?

I have asked the Clerk’s Office, BlueWare/BlueGem, Matt DuPree, the
Economic Development Commission, all five county commissioners, and the
Melbourne Regional Chamber of Commerce.

None have answered. However, | think | already know the answer. These
basic criteria — present in most government contracts — are not written down
anywhere.

The contract is basically this: Here’s the money. We don’t care how you get
thejob done or how you spend the money, you have to get the job done by
2017. Oh-and if you don’t — we're covered by insurance that we paid for.
So really — we don’t care whether you get the job done or not.

And evidently the terms of the contract have changed from the original one
signed this summer.

Incoming Clerk Ellis lays out the wide-ranging and winding road-like scenario
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Charles Parker: Charles Parker: Divergent Views on ClerKs Contract Confinue

this way:

Needelman contracts with BlueWare. Needeiman realizes Ellis will cancel the
contract and tries to sell it. HP lends money to Needelman ~who in turn gives
some of the money to BlueWare, buys an insurance bond, and evidently
purchases bowling balls {what else does Brunswick Corporation do?).

Also, in October BlueWare chief Rose Harr is given a cushy spot on the
Brevard Workforce Board of Directors and then in November is given
$760,000 by the same board for job training.

In this scenario, Ellis assumes the motive of Needeiman — 1o keep Ellis from
stopping payments to BlueWare and cancelling the contract when he takes
office in lanuary 2013.

But there is a problem with assuming the motive: there is no proof. | am sure
if Needelman did not write down contract terms and deliverables, he did not
write down the terms of a nefarious plot.

As well, | am sure Needleman would say his motive to change the terms of the
contract —which went from $8.5 million to $6.1 million - was solely to save
taxpayers’ money.

Ellis claims, “Clerks cannot enter into promissory notes and borrow money.
Legal opinions will be forthcoming when | get into office.” At the same time, |
would be shocked if Needelman didn’t have attorneys who gave him the
“okay.”

And so the beat goes on. Taxpayer money is being spenton a noble project,
but the taxpayers don’t really know whether their money is being spent legally
and efficiently. For government projects, both should be the standard.

Posted by Crarles Parker al 12:43 PM

+2 Recormmend this on Google

35 comments:

scott ellis December 11, 2012 a1 2:46 PM

The Clerk bylaw may not borrow money.

No terms in any Blueware contract have been changed.

Blueware gota $5.7 million advance on the $7.5 million remaining. The Clerk also picked up paying
3.55% interest on the note and the Clerk as customer paid for the Performance Bond for the vendor,
Blueware ($200,000) pius the bizarre $200,000 paymentto Brunswick.

Why would anyone borrow mopey to make an advance on & five year no interest contract, even if the
contract were legit {and it is not)?

The money this time is stolen from Hewlett Packard.

Reply

Tyler Winik December 11.2012 at4:02 PM

i Charles,

If non-laxing elected officials could apply for credit and obtain it from companies, wouldn
constitutional officers all over Florida and across the nation already have maxed out their credit
ratings?

As the Clerk has its budget given to it by the Legisiature, it doesn'thave a bond raling. it cannot issue
bonds, cannot tax, eic. It must spend only what the Legisfature gives it, no more.

The budgets of the Glerks in Florida are heawly reviewed by the Clerk of Courts Operation
Corporation ("CCOC") before being sent to the Legislature for ratification. Even then. the Legislature,
not the CCOC, makes the final decision as to what county gets how much.

This is yet another illegal power grab in an attemptto provide liquid cash for Mitch & Co. pending
January 8th.

Reply

scott sliis December 11, 2012 at 6:50 PM

It is also by no means a noble project. It is & useless and unnecessary project. It would be bad
enough to pay friple price for something you need, but these files are so rarely touched no mass
imaging serves any purpose. It serves a purpose by pushing money in a circle through a circle of
friends and accomplices. Rose Harr made the statement she needed to defend her contract from
Scott Ellis to another company they tried to use fo scam the public {ioo honest, they refused)and they
found their way by having the Clerk borrow the money for them.
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Charles Parker: Charles Parker: Divergent Views on Clerks Contract Continue

Too bad for Hewlett Packard, they may already know they have been left holding the bag.

Reply

Anonymous December 12,2012 at 2:34 A

Charles, | can fully support Scott's contention that this is @ wasteful, unnecessary make-work project
that arose ONLY to facilitate the scam. | have used the Clerk’s records in mywork on a daily basis for
decades. Since the land records from 80 forward have been on-fine, | have never once needed a doct
oider than that (14+ ys?). Should [ ever require such an old docl, | would consider this archival
research and understand that retrieving it may take more time and effort

What we never got the numbers on:

1. How many requests does the Clerk get each year for these old documents and how much Clerk's
time is spent responding to them.

2. How manytotal documents are there to be scanned?

Answers to these guestions would have exposed this scam for whatitis — hardlya 'noble’ project.

Reply

Anonymous December 12, 2012 at 3:04 A

To myprevious postican add this:

| can state with 99% certainty that no other county in FLA has spent §§ to digitize their ancient
documents.

This from the first County Cierk record search | checked — Dade

“The Miami-Dade County Clerk's Office is making every effort to serve the public in an efficient,
professional and courteous manner, Most recorded documents from 1974 to the present are
available online at County Recorder's Official Record Search with older documents available from
microfilm at our libraryiocated at Courthouse East.”

Old records on Microfiim is good enough for Dade, but nat little ol Brevard?

Reply

Anonymous December 12, 2012 al 5140 AM

You are all making this more complexthen itreaily is. The first mistake is your applying logic tning to
identify a need and then applying a solution. this whole project had nothing to do with improving a
process. This is all about moneyand a quick hit.

Here is the history:

1 -Rose moved fo Florida and needed to make money. She has no product and a big commitment to
hire a loi of people inorder to get the incentives bluewhere committed to.

2 - Matt meets Rose and they both need sach other. matt needs a big payday and Rose needs the
money-see 1 above.

3 - Matt and Mitch are buddies. Matt can make a deal happen but needs to find something that
somehow meets whatRose's company with no product does. Medical Records - Court Records, OK
that's close enough.

4 - Matt writes some specifications, gives to Mitch he posts them, Rose responds with Matt authoring
aresponse lo his questions and Miich awards the deal to Rose.

5 - Matt gets paid $90,000 for bringing the deal in and then gets hired by Rose. Life is good but Mitch
loses election,

6 - Rose needs to make sure she still gets the money. She tnys to find a company to loan the county
the money now so she can get paid. If she waits five years when the work is actually done it will be
cancelied by someone notin the fix IBMsays no, HP says yes. HP does notknow all the history.

7 - Rose gets the money and spends or hides itall.

8 - Result = County is out the meney, HP is left hoiding the bag and Matt, Rose, and Mitch are
taughing all the way to the bark.

Accomplises to the scheme - Jennifer the make believe sales execufive and Debbie the party
ptanner.

Not that complicated.

Reply
Replies

scott ellis December 12,2012 at 7:27 AM

| agree, Rose did not even have the rock for rock soup. However, | beleive Matt & Mitch &
Associates have taken in far more then $90,000. Given how horrible the HP deal in
unlawfully loaning money to the Clerk I'd give the money tail a few hound dog sniffs
towards Hewlett Packard. Just as when something is too good to be true it is not, when
something is too stupid to be true it aiso probably is not.

Biueware/HP = Sarno Landfil/County Government Both made $6 million in one day
producing nothing. Neither will ever be used.

Anonymous December 12, 2012 at 7:48 AM
The $90,000 was the first installment. The day the counly wrote a check to Rose for

STATE VS NEEDELMAN MITCHELL

cp.opinion.brevardtimes.comv2012/12/charles-parker-divergent-views-on.htrrd

05-2013-CF-064037-AXXX-XX
3/8




11/5/13 Charles Parker: Charles Parker: Divergent Views on Clerks Contract Confinue

$500,000 she wrole a check to Matt for $90.000. That was payment number one with moer
to follow. Another part of the deal was she hired him as VP for BlueGem, paid him
$200.,000 plus commissions for future jobs and passed jobs. He needed to get on the
payroll as soon as possible to pay for his medical bills that were adding up.

scott eliis December 12,2012 at 8:03 At

Yes, and other payments of $10.000 and §$30.000. On top of those were the
$5,000/$10,000 monthly payments to Eligere, the corporate lobbying firm he ran. | would
also beta large chunk of the §5.7 million has disappeared overseas.

The funny item in the HP loan was the $200,000 for Brunswick Corporation. Rose had
wanted to buya fancy boat, perhaps HP va the Clerk has now paid for it?

neal December 12,2012 at §:46 PM

Wow, you might have something there. | got side fracked with the Bowling Ball silliness,
but ] recall now that Brunswick owns a boat buitder. Too funny!

Reply

§ Anonymous December 12, 2012 at 5:58 AM

The funny partis the folks at Biueware think everyone is upset because the scanning is not done yet.
So they are keeping a low profile frying to getitall completed as quicklyas possible. Then in January
they will pop their head out of their hole and say - Look we have 1.5 million documents scanned
already.

The only problem is they are so naive they do not realize the reason people are upsetis becuase we
paid 3 limes as much for a useless fixed project that never should have been awarded to anyone in
the first place. All the hiding and avoiding answering questions can never change that fact.

Scott you also don't know they are using proprietary methods to scan the documents that you need
their software to read the document. So when you fire them, any documents they have scanned you
are going to have to pay them again to canvert them into a readable format for any generic program
out there.

Thatis how they made money over the last 18 months. All their old ciients have been paying them the |
hostage fee to get their data back.

Reply

scott ellis Decamber 12,2012 a1 7:13 AM

There will never be 1.5 million images in the next four weeks. The photos from the press release are
a Potemkin Operation. Live files which had already been scanned were shipped down for the photo-
op for the press release. HP should have followed up with me when | contacted them a month ago,
they would have had a better chance at recovering some of their money. .
| will say all damage wrought on this office since the election is due to the failure of those in power
(and | am nottalking FDLE) to have had the crooked rats removed back in September.

Reply

Anonymous December 12, 2012 at 7:44 AM
% What photos? What press release? Is iton the web?

Reply

scoit gllis December 12,2012 at 8:14 AM

Charles has itas a .pdt. He gracioulysent itto me. f am sure if you email BrevardTimes @gmail.com
you can getit. [t would be better if they have the fime to post it, laughable, a pure Potemkin set-up.

tis fike the thieves on Wall Street skinning us alive and saying whal @ wonderful thing TARP is for the
whole country.

Reply

scott ellis December 12,2012 at8:15 AM

Or e-mail me if you'd like, sallis@spacey.net.

Reply

% Anonymous December 12,2012 at 8:56 AM

| have read the press release and | am not really sure what they are proud of after reading the
statements.

This digitization of records will enable everyone who desires to access public records to be able to do
so from any computer anywhere by the year 2017 - | can monitor my whole house and access my
home computer from my smart phone today. They are bragging abouta capability that they will have
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Charles Parker: Charles Parker: Divergent Views on Clerks Contract Continue

Reply

Replies

scott ellis December 12,2012 at 10:43 AM

The Clerk's records are already online for the last decade. When was the last time you
needed to see a case from 19932 Even worse, the Blueware plan is to do far more
destruction than imaging. So if you really wanted to see that whoie case from 1983, many
pages will be gone forever.

Anonymous December 12,2012 at 1:01 PM

i And they have experience in destruction of classified records. There is nothing on their
web site that indicated that. Let me guess they are subcontracting that part as well,

Reply

Anonymous December 12,2012 at 8:59 AM
Brevard County is the FIRST in the State of Florida to get digitization underway. | am very porud of both
the Clerk's employees and BlueGem for getting this project up and running so quickiy -

Serious!yll! The contract was signed in April of this year and theyjustbegan scanning the documents
after you have already paid them millions of dollars and you are proud of them for getting things up so
quickly. What were they doing for the past9 months?7?

Reply

Anonymous December 12, 2012 &l §:07 AM
After legnthy negofiafions that have spanned months, the contract for digitization of Brevard Countys

citizens' private and public records was awarded to BlueGem Technologies -

| thought the specs were written by Matt, and then Matt responded to his own specs on behalf
BlueWhere and then Mitch approved them and the contract was awarded. The whole process took
three days. And from what | have read of the contract and specifications there is not a lot of details -
we will give you $8 million and have the records scanned by 2017. No milestones, no checks and
batances, no requirements.

Oh yeah you had a bunch of make believe meetings in the Holiday Inn Express where Rose stood in
front of the room pretending she was doing discovery for what the county needed and wanted with a
whoie bunch of fifth grade sticky notes. the contract was already written and signed at that point this
was a dog and pony show for the employees to pretend it was some serious negofiations.

Not really sure where the law allows the winner of the contract to be the one identifying the
specifications of the contracts with the employees. Shouldn't the specifications already be defined
and then we ask the contractor to meetthose needs. | would think the contractor would leave out the
stufl theyfind in discovery that would be hard to do or expensive and take the low hanging fruit.

Reply
Anonymous Decermber 12,2012 at 10:27 AM

Can't wait for Karma to come and get Mitch and all of his associates for ripping off the taxpayers of
Brevard Countylll Scott had said ALL along...Mitch is bad business. Boywas he rightiit!

Reply

Paul December 12,2012 at 11.26 AM

Hey folks....you do know thatihe Clerk's Office already has 11 High-speed Canon 9050 scanners and
in reality had NO NEED to Quisource the project in the 1st place. If the Clerk's Office was setup to
index in a more efficient way they could internally scan 2 milfion images a monih

Reply

Anonymous December 12,2012 at 1:31 PM

So the Clerk's office had more equipment the day they signed the contract to scan documents than
the company they signed the contract with.

Do you think a program 1o setup an indexsystem cost more than $8 million?

And you ask why everyone is so mad....

Reply

Anonymous December 12,2012 at 2:10 PM

Anon 5:58 said: ...So when you fire them, any documents they have scanned you are going to have to

paythem again to convert them into a readabie format for any generic program out there.
- An additional criminal charge of Theft of Govt Property?

STATE VS NEEDELMAN MITCHELL
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Charles Parker: Charles Parker: Divergent Views on Clerk's Contract Continue

snon 1:01 said: And they have experience in destruction of classified records ?
-An additional criminal charge of Destruction of Govt Property?

Reply

Anonymous December 12,2012 2t 3111 PM

Great to know we have all this scanning equip while the process of scanning the mostRECENT daily
records has ground to a screeching halt this month.

I'm now waiting on court case docs filed in early Nov to be dewable, that have for the past 5 yrs, been
viewable within 5+ days offiling. Yes, great progress.

Too bad we couldn't have gotien an INJUNCTION against screwing up all that was humming along
justfine pre election!

Reply

Anonymous December 12,2012 at 8:10 PM

But if Mitch didn't lay off all the staff that were doing the scanning already how was he going to justifya
scanning project and pay Rose ail the money - stop using logicll!

Reply

Anonymous December 14,2012 at 7:15 AM
Sad to say...us Floridians are easy pray for the Ghunky Tiger...

Repiy

Anonymous December 18,2012 at 7:32 AM

| see Biueware has conned some peopie fo joining their “sales team”. Good luck selling a non-
existent product. Lets see: The product is not finished, there is no user manual, there is no defined
installation process or project plan, there is no installation team, the list goes on and on. Yeah, a
recipe for success.

Don' you people do your research on a company before joining them? You will make no money, be
told by Matt Raab that he just cannot getan update/conversion done inside 6 months far your angry
soon to be former customers, and you will be subjected to Rose's stupid rambiings about following
her 23 steps to @ sale. Abit of advice: Be sure you send outthat Cup and Packet. | am sure getling a
coffee cup and some tea will guarantes you get the sale.

i guess the job market is still so tough that people will work for a corrupt company run by & psycho nut
job. My guess is they do not last 3 months .and that is being generous.

Reply

Anonymous December 27, 2012 at 6:03 PM

| worked at Blueware about 8 months ago - in sales. They kept promising the product was coming bul
in the meantime just keep selling to the customers i was told. | could never get a release schedule or
whal particular modules actually made the product

Whan the sales were not coming - because people do not buy vaporware - Rose blamed me for not
following her patented 23 steps to a sale. These 23 steps is her excuse to use on her taam when
things fail, If it was so successful don't you think others would be using the 23 sieps.

And yes | was eventually fired because | did not send the coffee mug to my potential customer and
she blamed the no-sale because | forgot thatimportant step.

in the end it was the greatest day in mylife to get away from her and her family who are all a little
warped.

Let me tell you a secret - there is no product, she has no idea what she is doing and she blames
everyone eise. If you are a man she will hate you the moment she meets you.

Reply

Anonymous December 27, 2012 a1 £:00 PM

I just looked at their web site and under leadership team why do they have a picture of people who no
langer work there. Answer - no one else is willing to have their picture pul up there.

The other interesting notation is she envisions Blueware leading the future of electronic health
records. Here is the sad part of that diluted statement There is this litle thing called Meaningful Use -
what it means is if the federal goverment certifies your product in the electronic heaith record arena
they will pay people to use it. Like a rebate for your purchase. This Blueware software that Rose
envisions far leading the future is not Meaningful Use certified, never has been and never will be. ) am
pretty sure if someone has an opfion between using vaporware with a dwindling user base and not
reimbursabie and any other product out there, they are probably going to chose anyother product out
there.

Her and her daughter need to slop making global statements that are not true and make no sense,
Here is a New Year's resotution for you - try telling the truth just for one day.
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11/5/13 Charles Parker: Charles Parker: Divergent Views on Clerks Contract Continue

Reply

Anonymous December 28, 2012 af 10:52 AM

E Here is an absolutely hilarious comment by Rose. What a JOKE. Here is the url for the post

http:www.healthinformaticsforum com/profile/RoseHarr

Rose Har commented on Chris Paton's blog post “Robot and Frank™ The Fuiure of Home
Healthcare Robots ?

"Dear Mr. Paton and my friend David, Thank you for this | The video is wonderful. 1 will use it for my
company meeting if you dont mind. We are working in Robots also with Arfificial Intefligence. Thanks
for inspiring us. Rose Harr”

Seriously??? Rose and Blueware are developing robots with artificial intelligence? They cannot even
finish a software program. To envision her company as a developer of robots and artificial
intelligence shows how delusional she reallyis.

Repty

§ Anonymous December 28, 2012 al 2:44 PM

How many years can she use that picture? It was a glam shotshe had taken 10 years ago. | think itis
fime to get a new shot No one will take you seriously in the tech field when you look like you are
modeling for JC Penney. | think Ellen DeGeneres is using this same pose. Take some of the money
you recently taken and get new photos.

Reply

Anonympus January 3, 2013 2t £.35 AM
& Itis the new year. Scotl..when will the contract be cancelled and the legal proceedings begin?

Reply

Anonymous January4, 2013 at 11:38 AM
% Shoot, I'm just waiting for the office to be functional and up and running again in his firstfew weeks.
The clerk senices have all but ceased to exist at this point!

Needelman - the biggest loserfjerkicrook to ever have held an office in this County - hands down!!!

Reply

E Anonymous January 9, 2013 at 10:00 AM

Scanning images and shredding, who cares? This is only part of the obligation, the easiest and
cheapest part. The REDACTION process is the most critical component and most needed senice for
any of the scanning {regardless of who does i) to be of any value to the Clerk's office and citizens.

Reply

Enter your comment...
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9/16/13 News: Former Clerks Digitizing Contract Under More Scrutiny

Saturday, January 19, 2013

Former Clerk's Digitizing Contract Under More Scrutiny

TITUSVILLE, Florida - Documents released by the new Brevard County Clerk
of Courts reveal a complicated payment arrangement between former Clerk
Mitch Needelman and BlueWare, Inc. They also raise questions as to what a
$6.1 million is being used for.

New Clerk Scott Ellis has maintained since the summer of 2012 that the
digitizing contract between Needelman and BlueWare is a “sham.”

A promissory note —a copy of which was released to Brevard Times by Ellis —
was signed on October 23, 2012 and indicates that the clerk’s office would
receive the funds from Hewlett-Packard Financial Services Company for
“essential” equipment.

The note states specifically that “the use of the equipment is essential for
Maker’s proper, efficient and economic operation, Maker will be the only
entity to own, use or operate the Equipment during the term of this note and
Maker will use the Equipment only for Maker’s governmental purposes.”

A legal opinion written by Joe Teague Caruso, legal counsel for the clerk’s
office, also notes, “The Equipment is personal property and will not become
a fixture.”

Neither the note nor the legal opinion indicates specifically what the
“equipment” is.

Then, on October 24, 2012, Needelman requested that the money be
directed to three “vendors,” each receiving differing amounts: Blue Gem -
$5,690,526; Brunswick Companies - $209,474; and The Hanover Insurance
Company - $200,000. A second identical payment direction was signed on
October 29, 2012.

Hewlett-Packard accepted the promissory note on October 27, 2012.

To further complicate the arrangement, there is disagreement between the
documents as to exactly what it should be called.

The promissory note calls the agreement both an “advance” and a
“lease.” The payment direction letter calls it a “loan.” And the clerk’s legal
representative calls it a “lease.”

Deputy Clerk Tyler Winik told Ellis in email communication on January 15 that
he is continuing to investigate the relationships between Blue Gem,

Brunswick, and Hanover. T
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9/16/13 News; Farmer Clerk's Digitizing Contract Under More Scrutiny

Posted by Charles Parker at 6:42 PM
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916713 Polifics: Scott Elfis Sworn in As Brevard County Clerkof Court

TUESDAY, JANUARY 8, 2013

Scott Ellis Sworn In As Brevard County Clerk of Court B

TITUSVILLE, Fiorida - Former Brevard County Clerk of Court Scott Ellis is back at his old job
today after being swom-in at the six-story Brevard County government complex in Titusvlle,
Florida. Former Clerk Mitch Needelman left the office at close of business yesterday.

Judge Jack Griesaum - Left, Scott Eliis -Right

Ellis was cheered by about 200 in attendance, many Clerk employees, after he was sworn in by
Brevard County Circuit Court Judge Jack Griesaum. It appears that many employees brought
their leftover New Year's Eve noise makers to the ceremony.
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9/18/13 Politics: Scott Elis Sworn in As Brevard County Clerk of Court

“We will go back to making more information available online for free, saving both the public and
the Clerk's Office time and money,” Ellis told Brevard Times before today's ceremony. “Turning
off many of the contracts signed by the current regime will save well over $1 million annually.

“More regular workers will be added in place of the excess management and bogus contracts
being paid. They will cost less than what is being subtracted, and we have to make it work as
currently the office is being overspent through the long term contracts and the hiring of over 30
people after the election.

"l expect our overall staffing levels to be roughly the same. We may hawe a few more employees
who do the work, but the few additional employees will be a savng over the excess
management now leaving the building.”

One of those contracts — the contentious court records digitizing contract with BlueWare, Inc. —
is a focal point of Eliis’ changes.

“The Clerk (outgoing clerk Needlernan) unlawfully borrowed $6.1 million from Hewlett Packard
and fronted Blueware $5.7 million for their five year contract. The $8.3 million for digitizing will
be over, unfortunately with more than $1 million already gone down the drain,” Ellis said.

Ellis noted that many of the upper level management are resigning, but there are still salary
issues to be considered.

PHOTO and VIDEOC by: Baobby Socks

Posted by Brevard Times at 12:21 PM
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9/16/13 News: Details of Brevard Clerk of the Court Lawsuits Ag ainst BlueGem and RoseWare Emerge in Court Filings

Friday, March 29, 2013

Details of Brevard Clerk of the Court Lawsuits Against BlueGem and
RoseWare Emerge In Court Filings

VIERA, Florida — Brevard County Clerk of Court Scott Ellis filed two lawsuits
on March 29 to call into question business relationships entered into by
former Brevard County Clerk of Court Mitch Needelman regarding a disputed
court document scanning deal that has been under scrutiny since last year.

Ellis is also asking the Circuit Court of the 18 Judicial Circuit to force
BlueGem LLC and RoseWarelLLC to return all sums paid by the Clerk of Court,
plus interest and costs. The contracts are worth nearly $6.5 million. Copies
of both filings are posted at the end of this report.

Ellis said immediately after the filing, “We do not believe we received
anywhere near promised deliverables on the RoseWare contracts (2013 - CA
—33453). We do not believe the BlueGem scanning contract was legitimately
bid nor awarded for anywhere near a reasonable price (2013 —CA -
33457).”

The suit regarding the BlueGem contract alleges that Needelman used a
bidding, selection, and negotiation process that was “fundamentally flawed
and against public policy because BlueGem was intricately involved in the
preparation of the ITN (Invitation-to-Negotiate) itself and essentially drafted
the same.” It claims that BlueGem was responding to questions from other
competing vendors prior through the clerk’s office.

It also alleges that “former Clerk of Court’s executive staff” used private
email accounts to communicate “in an attempt to evade and frustrate the
disclosure of such communications.”

The BlueGem suit also claims what Ellis has been contending for months —
that the Clerk of the Court cannot borrow money “for the purposes of
funding, in whole or in part, its contractual obligations.” Needleman
changed the terms of the contract in October 2012 ~ paying BlueGem in full
and signing a promissory note with Hewlett-Packard Financial Services. HP
has recently threatened to sue Ellis to recoup its $6.1 million loan — of which
Ellis has not been paying the monthly obligation.

Counts 1 and 3 of the RoseWare suit claim that RoseWare breached an

information technology consulting services contract signed by Needelman on

April 6, 2012 by not meeting deliverables included in the contract. Ellis claims

that Needelman paid RoseWare $250,350.00 before any services were Ehibit P
1D1
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Count 2 claims that RoseWare breached an April 6, 2012 cost containment
contract with Needelman. In this agreement, RoseWare was to renegotiate
service and supplier contracts of the Clerk’s Office and receive 35% of
savings or cost reduction. Ellis claims “the Clerk of Court suffered damages.”

Finally Count 4 demands a declaratory judgment that “provisions within the
Contracts (named in the suit) are void and unenforceable, and/or the
Contracts in their entireties are void, and ordering RoseWare to return to the
Clerk of Court all sums paid by the Clerk of Court to RoseWare pursuantto
the |.T. Consultancy Contract, the Addendum and the Cost Containment
Contract...”

Media requests have been sent to representatives of BlueWare, BlueGem
and RoseWare. Brevard Times will update this story as more information is
gathered.
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Campa Bay Times
THE BUZZ

From the staff of the Tampa Bay Times

Brevard Clerk files lawsuit against company lured to Florida
with economic incentives

Toluse Olorunnipa, Times/Herald Tallahassee Bureau

Monday, April 1, 2013 11:58am

A company that was hailed by Enterprise Florida and Gov. Rick Scott when it decided to move to Florida last
year has wasted no time getting into legal trouble.

The company, BlueWare Inc., is being sued by the Brevard County Clerk of Court after a $8.6 million contract
has gone sour.

The company is supposed to digitize millions of pages of records for the clerk’s office under a five-year, $8.6
million contract. But recently elected Clerk of Court Scott Ellis slammed the contract as corrupt and filed a
lawsuit last week to recoup millions of dollars.

“The entire bidding, selection and negotiation process regarding the (Invitation to Negotiate) was
fundamentally flawed and against public policy because BlueGEM was intricately involved in the preparation of
the ITN itself and essentially drafted the same,” the lawsuit reads.

Ellis put it more plainly in a recent interview: “It was a sham bid.”

Ellis blames his predecessor, who lost 4 2012 primary race for reelection, for entering into the poorly written
contract and paying BlueWare millions of dollars upfront before the work could be done.

Ellis said BlueWare’s vice president was a former business partner with the clerk.

Indeed, an internal memo from the clerk’s legal counsel stated: “There may be a civilian insider who will gain a
benefit from the awarding of this contract.”

According to the lawsuit, two other companies submitted bids for the digitization contract and would have
charged less. BlueWare executives were allowed to participate in the selection process and the company was
ultimately selected, the lawsuit states.

Executives at BlueWare could not be immediately reached for comment.

The company received incentives awards from the state worth $1.3 million, including a $560,000 cash grant
for start-up costs. It has not yet received any cash payments. .
Exhibit Q
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It's yet another example of an economic incentives project that has led to problems, causing many lawmakers
to question if paying companies money to come to Florida is good public policy. Companies like Digital
Domain, Banah International and Redpine have all gone bust after getting economic incentives from taxpayers.

Scott hailed BlueWare for relocating from Michigan to Florida last year, saying the company would create 190
high-paying jobs in Melbourne .

“BlueWare’s choice to move to Florida is a testament to the strength of our business climate and the result of a
common vision for economic growth by local, regional, business and government partners,” he saidina
statement. “T oday’s announcement is a great win for the Space Coast , as well as for the entire state.”

The company received a contract worth $760,000 to help train workers last year, but has only used
$1,224, according to the Brevard Times. The Brevard Workforce, which entered the contract, could not
immediately provide information about the contract or job creation at BlueWare.

Ellis said the company has not reached its job creation goals and is far behind on digitizing the clerk’s records.

BlueWare received more than $6 million upfront for the five-year project, through a loan agreement between
the Clerk of Court and Hewlett Packard last year. After becoming clerk in January, Ellis decided to stop making
the payments to Hewlett Packard and filed suit against BlueWare to try and void the contract signed by his
predecessor.

Sponsored From Around the Web
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Filing 7651630 STATE VS NEEDELMAN MITCHELL 05-2013-CF-064037-AXXX-XX
www.tampabay.com/blog s/the-buzz-florida-politics/brevard-clerk-files-lawsuit-ag ai nst-company-lured-to-florida-with-economic/2112410 22




Filing 7651630
government.brevardtimes.comy2013/08/former-brevard-county-clerk-of-court.himi

Politics: Former Brevard County Clerk of Court, Business Partner Arrested - Warrant Issued for Blueware CEO

FRONT PAGE WEATHER MOVIES LOTTERY SURF REPORT TRAFFIC POLITICS

MONEY SPACE VIDEOS GAS PRICES JoBs

>
Sprint® Official Site
¥ www.sprint.com/Healthcare
Leading Mobile Healthcare Solutions
Get in Touch w/ a Sprint® Rep Now.
No Time for a Passport?
VA Home Loans - $0
Down
THURSDAY, AUGUST 15, 2013 Check Property Records
Former Brevard County Clerk of Court, Business Partner
Arrested - Warrant Issued for Biueware CEO Public Arrest Records
UPDATE: BiueWare CEO Turns Herself In
Heroin Addiction? -
ELBOURNE, Florida — Agents of the Florida Department of Law f“f
Enforcement, Office of Executive Investigations, amested former State f’
Representative and Brevard County Clerk of Court Mitch Needelman, (2 peo p‘e Spied onyo U) i
B0, and his one-time business partner, lobbyist William Matthew d
Dupree, 47. ) -
New Hire Background
] ) Check
The two were charged with bid tampering and bribery refated to the
Mitch Noadel BlueWare scanning contract signed by Needelman when he was the
teh Needelman  Brevard Caunty Clerk of the Court. Needelman is also charged with YOU MIGHT ALSO LIKE
official misconduct for allegedly directing employees to use private
email accounts to circumvent public records laws.
in addition to Needeiman and Dupree, an amest warrant has been issued for BlueWare CEO
Rose Harr, 55, also on bid tampering and bribery charges. :
Hot Pictures of How New iPads
The investigation began in July 2012 when FDLE received information alleging Needelman Kaley Cuoco. The are Selling for
approved Brevard County Clerk of Court contracts with BlueWare in exchange for personal Beauty Dating Under $40
financial gain for himself and Dupree. The investigation focused on a multi-million dollar scanning Te””‘? Star Ryan
contract for digitization of Brevard County records even though, at the time, BlueWare had no Sweeling
equipment {o scan the documents.
Florida State Attorney Phil Archer said in a release that the investigation revealed that Dupree 1
introduced Needeiman to BlueWare CEQ Harr and COQ Nick Geaney in January 2012. :
in March 2012, Needeiman and Dupree met with Geaney at Needelman's residence and Tricks Car How to Exercise 1
allegedly told him Brevard County would enter into the scanning contract with BlueWare if a Insurance Agents - Your Brain o
N . " \ Don't Want You to tdake it Strong
portion of the money paid to BlueWare would be diverted back to Dupree for Needelman's 2012 Know
reelection campaign. According to Archer, the investigation shows that a portion of the
BlusWare payments was allegedly funneled back to Dupree for Needelman's 2012 reelection
campaign.
in April 2012, BlueWare allegedly assisted in drafting the invitation to negotiate (TTN) for Brevard
County Clerk of Court for the scanning contract and subsequently responded to the [TN. The TN
was posted on May 4, 2012, and records indicate questions from cther bidders were sent to a
county employee’s personal email account and then forwarded to Harr and Geaney to write
STATE VS NEEDELMAN MITCHELL 05-2013-CF-064037-AXXX-XX
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responses. The responses were then emailed back to the bidders using the county email
system. On May 23, 2012, a payment of $500,000 was wired to BlueWare even though the
contract had not been signed. The actual contract was signed June 29, 2012, and on that day,
the first monthly payment of $90,000 was sent to BlueWare.

In August 2012, Needelman lost his bid for resiection for Brevard County Clerk of Court. Before
jeaving office, in October 2012, Needelman entered into a loan with Hewiett-Packard Financial
Senvices for $5.6 million dollars. Information obtained indicated that BiueWare received the ioan
money although Brevard County was obligated to repay the loan.

Needelman was arested at his home this moming; Dupree was amested at his ofice, 2012
West Drive, Melboune, Fla. Each was booked info the Brevard County Jail oh bonds of
$50,000.

“The investigation shows Needetman, Dupree and Harr swindled Brevard County taxpayers out of
millions of dofiars,” said Fiorida Department of Law Enforcement Commissioner Gerald Bailey.
“Although not the final chapter, today’s amests should present a degree of satisfaction to
Brevard County taxpayers.”

Brevard County State Aftorney Phil Archer’s office will prosecute the case. Archer said his office
assisted FDLE throughout the probe by subpoenaing records and data crucial to the case.

“This partnership allows professionals to do the job they are trained to do, free from any outside
alliances or influences. It benefits both agencies by allowing prosecutors to attack white coltar
crime in the courtroom with the facts the law enforcement experts hawe pursued and
established,” Archer said.

"FDLE has done an outstanding job on the case,” said current Brevard Clerk of Court Scatt Elfis
who repeatedly raised these allegations during his 2012 campaign to defeat Needelman. "We
are mostly just relieved to see these actions brought to justice.”

Bill Mick Live Discusses Needelman Atrest
State Attomey Archer Discusses Needelman Arrest
Clerk of Court Scolt Ellis and Matl Nye Discuss Needelman Arrest

Brevard Times was the only news source to continue a series of in-depth imvestigative arficles
led by Charles Parker into this story:

Scott Eflis To Run For Clerk of Gourt Again January 4, 2012

Clerk of Court Staffer Endorses Needeiman, Ellis Responds February 7, 2012
Neadelman Calis Elfis A Liar In Brevard County Clark of Courts Debate February 16, 2012
Brevard County Clerk of Court Debate: Video March 23, 2012

Brevard County Clerk of Court Debate in Titusvilie: VIDED April 23, 2012
Scott Ellis Wins Clerk of Court Viewer Poll April 30, 2012

Bravard County Clerk of Court Debate In Melboume: VIDEC May 8, 2012
Mitch Needelman Named Finalist For Tax Cutter Award May 17, 2012
Brevard Constitutional Officer's Straw Poll Results May 25, 2012

Charies Parker; Clerik's Race Heats Up May 30, 2012

Bravard County Clerk of Court Debate: VIDEQ June 4, 2012

Elils: Taxpayers Foot Bill for Endless Self Pramation of Mr. Needelman June 25, 2012
Charles Parker. Mitch Neadelman June 25, 2012
Charies Parker: Scott Ellis June 25, 2012

Neadaiman: Ellis’ "Complicaled” Requests Delayed Release of Clerk Documants, BlusWare

Contracts Jul 5, 2012
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CONTRACT CONTROVERSY TAINTS FLORIDA GOVERNOR'S JOBS CAMPAIGN JULY 10,
2012
cott Eflis Republican Picnic Video (Mitch Needelman Not Present) July 15, 2012
2012 Bi-Annua! Brevard Republican Picnic Straw Pall Results July 15, 2012
Clerk of Court Sunshine Lawsuil Hearing Monday July 21, 2012

Needelman Wins Partial Victory in Court Case Brought by Ellis July 23, 2012

Opinion: Why | Support Ellis. Blickiey, lvey. Trettis, Kneessy, Romney July 25, 2012

Republican Primary Candidates Brevard Counly Clerk of Court Monday, July 30, 2012 . %
Bill Proposes Statewide Smoking Ban On Fiorida
Needeiman: Ellis Complicit in Extortion Piot? August 12, 2012 Beaches
Elils: Panic sefs in as Race cormes o an End August 13, 2012
DIRTY BREVARD COUNTY POLITICS CAUGHT ON SURVEILLANCE VIDEC AUG 13, 2012 WHY PAY FOR NEWS?

FOLLOW US

Brevard Clerk of Court Recount, No Lavoffs Anticipated August 24, 2012 m flue}
$8.5 MILLION BREVARD CLERK OF COURT RECORDS DIGITIZING UNDERWAY  OCT 17,
2012

CLERK'S ATTORNEY REFERS STAFFING QUESTIONS TO BLUEWARE NOV 1, 2012
BLUEWARE MISSES CLERK'S OFFICE DEADLINE NOV 7, 2012

UPDATE: Needelman and Company Owner Mum Regarding Digitizing Coniract Nov 15, 2012
DuPree Confirms BlueWare Scanning Readiness Nov 17, 2012

Charles Parker, Hey Mitch and Matt: How About Some Answers? December 4, 2012
Charles Parker: Divergent Views on Clerk's Contract Continue December 11, 2012

ELLIS PLANS MONEYSAVING CHANGES IN CLERK'S OFFIGE JAN 5, 2013

SCOTT ELLIS SWORN IN AS BREVARD COUNTY CLERK OF COURT JAN 8, 2013
BREVARD CLERK LOWERS FLORIDA 'FIXIT TICKET TO $10 JAN 18, 2013

FORMER CLERK'S DIGITIZING CONTRACT UNDER MORE SCRUTINY JAN 19, 2013

ELLIS: EMAILS APPEAR TO CONTRADICT NEEDELMAN ATTORNEY'S TESTIMONY  JAN
24, 2013

BREVARD EDC CITES "NON-DISCLOSURE AGREEMENT" AND CONFIDENTIALITY JAN 25,
2013

ELLIS CLAIMS PROOF OF NEEDELMAN CAMPAIGN LIES IN EMAILS AND VIDEG JAN 29,
2013

ELLIS AND WEATHERMAN AT ODDS OVER BLUEWARE DOCUMENTS FEB 5, 2013

COMMISSIONER  ASSERTS EDC  CONFIDENTIALITY  CLAIM "RAISES QUESTIONS”
FEBRUARY 14, 2013

Economic Development Commission of Florida's Space Coast Subpoenaed By FDLE February
28, 2013

Charles Farker: BlusWare, Rose Harr, and Me March 2, 2013

BlueWare Not Using Avellable Training Funds Mar 15, 2013

Hewlett Packard Threatens Lawsuit Over BlueWare Debt Mar 23, 2013
Brevard County Clerk of Court Files Suit Against BlusGem March 28, 2013

Delails of Brevard Clerk of the Court Lawsuits Against BiueGem and RoseWare Emerge In Court

Filings March 29, 2013

Space Coast Economic Incentives Make Florida Headiines Apr 1, 2013

BlueGem Counter-Sues Clerk's Office: Claims Eliis' "ignorance” May 5, 2013

Elils and Hewlett-Packard Still At Odds Over Scanning Contract Loan Payments June 2, 2013

Hewlett Packard Sues Brevard Clerk of Court For Disputed Scanning Contract Paymenls Jul 28,
2013
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Former Brevard County Clerk of Court, Business Partner Arrested - Wamant Issued for Blueware
CEOQ August 15, 2013

BlueWare CEQ Turns Harself In August 16, 2013

County Commission Tells Economic Dewelapment Commission To Tum Over BiueWare

Documents  August 20, 2013

Posted by Brevard Timas at 11:08 AM

+1  Regonyrend this on Google

63 comments:

X Anonymous August 15,2013 at 11:15 AM
i I'd like to see their mugshots.

Reply

L McKinney August 15, 2013 al 1128 Al
& EXCELLENT! Its abouttime! Scott Ellis is vindicated!
Reply

Anonymous August 15,2013 at4:04 PM
& anather crooked Republican. Wha's surprised?

Reply

Angnymous August 15,2013 at 11:30 AM

& | hope Matt and Rose enjoyed Fiji enough to make life ime memories. Rose your family must
be so proud of you.

Reply

E Anonymous Augusl15.2013 at 11:33 AM

Where is Rose, Kaitlin and Jennifer now posting on this board that everyone was telling lies?
Where is the Rose's lawyer threatening he was going to go after everyone on this board for
teliing lies? All the lies that Rose has been telling to all of us and all her employees for 18
months and using people for her own personatl gain.

Repty

E Anonymous August 15,2013 at 12118 PM

This is just THE BEST NEWS! Thanks inlarge partto Ellis or this scum would still be in that
position, and to Charles Parker for giving it {us} 2 voice.

Thanks FDLE - | really had my doubts based on past history here in Brevard. | take back all
the bad | said about you.

Rock on Lady Justice!

Reply
Raplies

Anaonymous August 15, 2013 at4:17 PM

Thank you both, Mr. Ellis and M. Parker. Journalism can work if it is not corrupted
by potitical ideology.

Reply

Anonymous August 15,2013 at 12,22 PM

These are the words of Debbie Caldwell, Rose's trusted friend and VP of something at
Blueware -

We are a medical soft ware company , , check us outon Blueware net,
Great place to work , very fast and forward moving We have a great CEO called Rose Harr ,
she is visionary.

Filing 7651630 STATE VS NEEDELMAN MITCHELL
government brevardtimes.corm/2013/08/former-brevard-county-clerk-of-court html

05-2013-CF-064037-AXXX-XX
411




11/5/13

Filing 7651630
government.brevardtimes.com/2013/08fformer-brevard-county-clerk-of-court.htrrd

Politics: Former Brevard County Clerk of Court, Business Partner Arrested - Warrant issued for Blueware CEO

| am not going to address the obvious about spelling - o easy to pick on the foreigner - but
the whole thing about visionary jusi gets me.
Trying o skirt Flonda laws does not make you a visionary.

Reply

Anonymous August 15,2013 at 12:30 PM
Watching the sleaze politics thal operates in Brevard under the cover of Tea Party zealots and
the Right wing, it was a pleasure to see one of the roaches get caughtin the light.

Florida Today seems to have a "live and let live" policy with this community. with the exception
of Matt Reed. Al times | think "Hometown News." has more cajones and enlightenment in
their "Rants and Raves” section.

Now that | see there's a Brevard Times," Il bookmark it and count on iearning REAL scoop
there.

Reniy

Replies

Anonymous August 15 2013 at 12:44 PM

% I'm quite happy you'll be reading BT since your firsttwo paragraphs show just how
clueless you currentlyare.

Anonymous August 15, 2013 at 1.04 P

& Thats a sad reply. The corrupfion here has to be under the republican fiag atleast
on the government level because there are no democrats running the show here.

You remember, anybodythat's not a card camying NRAmember convinced that the
D's are are facists for taking away their rightfo discriminate againstanybody they
feel like while collecting socialist 8S and Medicare and VA benefits has to be a
commie irying fo take away their “iiberty,” right?

LOL.

g Anonymous August 15, 2013 at 1:17 PM

| wasn't implying FT was in the Right-wing comer; but the overall impression I've
nad is as | wrote - "live and let live" atfitude and rare hard-invstigative reporting.

Aiso, if I'm not mistaken, Mr. Ellis is a Republican - just nat a rabid, ignorant
lemming on all things "Right"

Can'tiell you how happy! am to visita community where the most frequent site is
an NRA sticker on a fruck with & set of bull sacs hanging off the hitch or the tranny.
It's fike..like Appalachia without the mouniains!

Reply

Anonymous August15, 2013 at 12:43 PM

Certainly glad that corruption is being pursued here, at long last It seems to me that there
are more than a couple of opportunities to go after the "akers” here is Brevard - well known
for comupt machinatons beiween the EDC, CoC, and those very self righteous
*entreprenuers® who are so very precious that all plebs must bow to their entitied {read: net
worth) greatness. Citizens of Brevard, you are being played and stolen from. Don't believe the
political hype - it's done just o distract you.

Reply

Anonymous August 18, 2013 at 114 PM
$50,000 bail bonds doesn'tfitthe crime.
Reply

Replies

Anonymous August 18, 2013 at 10:07 AM

$50,000 is the bail not the punishment. Punishment will come along a bit later.
Bail is jusi used to make sure the alleged criminal sticks around for their wial.

% Anonymous August 16, 2013 at 12:20 Pit

The punishment will be Rose not being able to walk around town with her head in
the air like she is better than the rest ofus. | heard she is achsalty filing to open a
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new company called BluePlates. Evidently, she is thinking about organizing the
other inmates she will be doing time with to autsource their labor back fo the
county for making license plates. When she was told they aiready do itfor free her
reply was if | can figure out how to get the countyto give me $6 million for digitizing
records that did not need to be digitized 1 am sure | can figure out how o getthem
1o pay for free labor - what an amateur.

Reply

Anonymous August 15,2013 at 1.20 PM

L You know, 've got nothing againstanybody making money. Lots of it, if that's all that soothes
their souls. | only have a problem with it when the rest of us are ripped off in pursuit of it. As is
the case here. Money does not equal good in every instance. and there are so very many
instances of stealing from the public in s0 many ways - for-profit prisons. outsourcing vital
govi sves, tax "abatements," and the like that | consider most. if not all, business people to be
goverment employees themselves, since all or most of their money comes from government
Jargess via taxes we pay. Thats why | find all the complaining about governemnt so ironic.
Think DRS and all the others arn' dependent on gov justas much as any so call welfare
queen? Think again. They just take more off the top, leaving less for us. Worse than gov is
corporate gowt,

Reply

Anonymous August 15, 2013 at 1:386 PM
% Note to Scott Ellis-

We heard the news earlier today about Mich Needleman being arrested. ll's an
embarrassment to citizens of Brevard Gounty. But what really, really gets my blood boiling is
when | recalt how the Florida Today staff reporters and editorial board dismissed your calls
for investigation as merely a polifical spal. You were the only one to wam us about this
*sweetheart deal” at the Clerk's office and it's mismanagement of the office and complete
decay of employee morale. Sq, thank you for standing up once again for the Citizens of this
County.

it so refreshing to see a public servant that serves the public for a change! Thanks

Reply
Replies
E Anonymous August 15, 2013 at 2:08 PM

Nothing is printed in FT thal hasn't been passed through the Chamber for
approval first.

Reply

Anonymous August 15,2012 at 213 PM

There are a iot of former Blusware employees who are smiling today. Karma has a way of
catching up with you.

Reply
Replies

g Anonymous August 15,2013 at3:11 PM

98 years in jail could not be enough for the pain and suffering that woman, her
daughter, her son and her protected followers - Debbie and Jennifer bestowed
upon us. Walking around thinking you are better than the rest of us. Flying to the
UK, Austratia , Fiji, and Malaysia when we were just trying to get our back pay.
Posing in fancy cars and having dinners and staying at the Ritz Carlton claiming
we are all sufering. | hope they all go to jail for a long time.

Anonymous fugust 15,2013 at 327 PM

Well said.

Anonymous August 15, 2013 at11:25 PM

BRAVO! BRAVO! I'VE ALWAYS SAID KARMAIS ABITCH

Anonymous August 16,2013 at 1010 AM

i missed something here. Were the Clerk employees cutsourced o Biueware? |
thought Blueware was the company illegally selected for the scanning project.
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Anonymous August 16,2013 at12:15 PM

You did not miss anything - clerk employees under Mitch's supenision worked
with Biueware employees to make it all happen. There are people who should be
concemed but they will give them deals to make the case more secure against
the three amigos.

Reply

Anonymous August 15,2013 al 2:29 PM
Whyis Florida Today being blamed for this?

Reply
Replies

Anonymous August 15, 2013 at 2:09 PM
& Because they were asked to investigate and they ignored because too many of
their precious protected poiiticians may be involved.

g Anonymous August 15,2013 at 3:26 PM

Florida Today did this community a grave injustice when they wouidn't touch this
story with a ten foot pole.

That will not soon be forgotten by many ex-subscribers, including this one!

Reply

Ron Taylor August 15,2013 at 3:42 P

Scott Ellis is 2 rue Brevard hero! This isn't a shameful story about a corrupt politician (well
mayoe 2 little bit ) Its much more a story that a politician can be ethical, undaunted in the
search for truth, and a great human being. Scott Ellis is an inspiration who restores our faith
in the political system.

Reply

Anonymous August 15,2013 at 351 PM

}just read the reporter's biography. As a retired school teacher, | think itis just wonderful that
a teacher uncovered the biggest scandal in the county when the newspaper didn't!

| siill take the newspaper because | like to do crosswords in pen. But | usually watch channel
2 in the mornings for news hefore Hoda. lam so glad | found the Brevard Times that doesn't
charge a subscription on the internet! Bul | havent seen their newspaper anywhere. | will
keep an eye out for it next time | am at the supermarket.

Reply

Anonymous August 15,2013 at 4:22 PM
Acombined "Thank You Scott Ellis” from all of Brevard Residents!

Reply

Anonymous Augusi15, 2013 at5:17 PM

Wow, 50 giad that justice is coming soon on this matier. Such a frustrating thing fo watch.
Many of the news channels wouldn't even cover this story for whatever reason. Well, now they
have too! Peaple will say that this was politically motivated. It's so obvious from the beginning
that this was a "closed” bid process. Republican or Democrat, it doesn't matter. Polificians
from BOTH parties have been known to be corrupt. The thing that gels me, aside from
basically stealing taxpayers money for his campaign, is he pompous attitude. Seams like
most corrupt politicians always fee! like they can't be stopped. Like they are so powerful that
they are invincible, | know he still has to be proven guilty, but | expect that wilt come fairly
quickly. Likely a plea deal. | would think. What a loser! Rose sucks too! Hal

Repty

Replies

Anonymous August 15, 2013 at 7:22 Pi4
% Ha! Well Said

Reply
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Anonymous August15. 2013 at 5:22 PM
Can anyone tell me if Blueware is still in business in Melbourne?

Reply
Replies

Anonymous August15. 2013 at 5ib4 PM

& Were they ever?

Anonymous August 15,2012 al 7:15 P

g} Yeah, they had that big grand opening of their office on the river. Behind that old
bar at 192 and US1. | just don't know if they have any clients other than the Clerk's
office which they never started. 've heard some employee rumblings, but never
any details. Weird situationt

g Anonymous August 21,2013 at 247 PM

They had around 60 US hospitals last year, Bul most of them were one large
national chain - and they were likely losing them. The funny/sad thing is that
Biueware had a good product in development but they never completed it and
were expecting their sales people to sell their vaporware to unsuspecling
customers. And for their current clients, they made them pay upfront for software
interfaces then took 6 months to deliver a product for them. Very poor customer
semnce.

Reply

Anonymous August15. 2013 at5:45 PM

Brevard County is the most Corrupt County in the State and fm hoping that this is just a
start...

Reply

Ancnymous August 15,2013 at 10:12 PM

Agreed, Brevard is Corrupt beyond belief and Florida Today coddles ihe culprits. Doesn't
matter if your in County Government of Brevard Stale Legislature Representafive... 1
So sorry for all of the hard working employees that were innocent victims of this sham.

Reply

Anonymous August 15,2013 at 10:13 PM

Agreed, Brevard is Corrupt beyond belief and Florida Today coddles the culprits. Doesn't f:
matter if your in County Government or a Brevard State Legislature Representative... ;
So somryfor all of the hard working employees that were innocent victims of this sham. Thank e
you Scott Ellis for never backing down on exposing this! ;’5

Reply i

Anonymous August 15,2015 at 11:46 PM

Biueware is siill trying to secure business. They bid out a job in Orange Co FL. | hope the
investigators will research this bid as well.

Reply i

Anorymous August 18, 2013 at 12:04 AV

On Rose's Facebook today she liked 9 Florida newspapers. Seriously. is there something
wrong with this woman. Newspapers are writing stories about having a warrant out for her
and she is liking the newspaper who write the stories. Is her mind that warped? Someone
please stop her and shut this company down.

Reply

Anonymous August 16, 2013 513:29 AM

Scott, You took a lot of arrows for coming back out of refirement and getting back into the
race. There were a few of us who really understood the situation and without you, Mitch would
still be in power looting our county. This county owes you a big debt of grafitude. Thank you
so muchitt

Reply ]
Replies

Anonymous August 16,2013 at 11:29 §M|—ATE VS NEEDELMAN MITCHELL 05—2013—CF-064037—AXXX-XX
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I'm a Democratic Party member but can cross the aisle to 100% fully agree with
% < your comment.

Reply

Anonymous August 16,2013 at 8:52 AM

Reply

Anonymous August 16,2013 at 7:37 AM

What today must feel like to be a Blueware employee - everyone is happy the scandal has
come out, one of your VPs was dragged out of work yesterday in handcuffs, your incredibly
obnoxious boss is hiding from the law (but yet has time to post on her FB page) and you
probably are not going to be paid ever again. | hate to tell you but you are getting what you
deserve. All the former employees who told you to not take the job Mike, or to run as quick as
you can Jennifer were ignored, Good luck.

Did they kick her out of the yacht club yet?

Reply

Anonymous August 16,2013 at 7:58 AM

i Raose's tawyer said she is going to tum herselfin on Thursday or Friday - after all this woman
joves to make a big deal out of eventhing. What are the chances of the county getfing their
money back or has this sgomaniac spent and hidden every penny?

Reply
Replizs

Anonymous August 16,2013 at 10:11 AM

Today or NEXT Thursday or Friday? She a flight risk! They better get her! She loved
to travel!

Reply

Anonymous Augusi 16,2013 at 8:01 AM
Getting our money back is all up to the civil case -lef's hope she hasntspentitall on shoes.

Repty

Anonymous August 18, 2013 at 8206 AM

Did any one see the video of Mitch leaving the jail? Glassic - for the firstime he had nothing
to say. The lawyer was like - | am notsure why we are even here - 1 haven't seen any charges.
And the reporter was great and she kept asking him the same guestion he confinuafty
ignored. The biggestcrime here - who wears knee high socks with shorts? Oh mybad - you
got arrested first thing in the moming and you did not see itcoming - sorry but you shouid not
even have that as a choice of outfits.

Reply

Ancnymous August 18,2013 at 11:36 AM

g Brazen enough to do this at the county level, does anyone wonder what he was doing when
he was at the State ievel?

Reply

Anonymous Augusti6 2013 al 3:25 PM

b

Has Rose Harr lurned herselfin yet? Been searching online and can notfind any reference to
her being aested.

Reply
Replies

Anonymous August 16,2013 at 3:50 P
i Not yet. | don't see anything yet. Maybe she fied to Fiji!

Reply
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Anonymous Augusl16.20%3 at 3:51 PM

Her lawyer said she would tum herselfin but she has notdone it yet 8he is too busy sending
tweets oul and posting on FB and trying to hide the money in the mattress - shhhh don't tell
anyone.

Reply

Anonymous Augus! 16, 2013 al 3:53 PM

She turned herselfin! Can't believe it. Its on Florida Today. Mug shot and all. Florida Todayis
soooo sad that they have to cover this now. Tried to hide it forever!! Poor Florida Today..... not!l

Reply

Anonymous August 16, 2013 at4:0¢ PM

| iove the litte radio news clips... "Mitch Needelmen arrest has taw makers considering
changes to ethics laws."

HAHAHA!

Reply

Anonymous August 16, 2013 at 4:12 PM

From the Toady article:

in August, 2012, Geaney filed a Whistieblower Act suit against BlueWare and Harr, alteging in
part that he was wrongfully terminated from BiueWare after expressing his intention to report
Harr's involvement with “a certain government official in the state of Florida,” according to
court documents. The suit was filed Wesxford County, Mich., in the counly seat of Cadiliac,
former corporate headquarters of BlueWare.

Looks like somebody knew it was time to break ranks and sell out

Reply

Anonymous August 16,2013 at4:27 PM

http:iwww floridatoday.com/articie/20130816/NEWS01/13081601 1/BlueWare-CEO-turns-
herself-in

Reply

Anonymous August 16, 2013 at 436 PM
Fiorida Today has taken to Facebook in the last hour to defend itself win the comments
section by directing readers to "selected” articles on the left hand side of the column.

The articles (just he-said he-said with no investigation by FT) are stripped of the comments
that were made when they were first published.
FT and Rose Harr are both trying to putfipstick on a pig!

Reply

Anonymous Augusiig, 2043 at4:42 PM
Rose is a pig. And she is aboutto be spit roasted.

Reply

Anonymous August 16,2013 al4:43 PM

You would think with aimost$6 million in her bank account you would have a nicer haircut or
join some health club - this woman is never going to make it through the pressure of a court
riat.

Reply

Ancnymous Augusl 16,2013 at 4:44 PM

She looks terrible - like a lot of pressure she has been under - maybe she can feel an ounce
of the suffering | experienced frying to get my paycheck out of this company every two weeks -
and now to find out they had the money ali the time.

Reply

Anonymous August 18,2013 at7:22 AM

Someone heip me out here, After reading Matt Reed's arficle this moming, | seem to recall
him blasting BT for being Scotts mouthpiece. But | cant find it on the intemet or remember

where [ saw it
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Wednesday, November 7, 2012

BlueWare Misses Clerk's Office Deadline

MELBOURNE, Florida - BlueWare, Inc., the Brevard County Clerk of Courts digitizing contractor, has
missed a deadiine to respond to questions from Brevard Times. The Clerk's office had prevously said
that BlueWare would "be responding in some capacity” by November 7, 2012, according to Katerina
Pringis, a Public Records Research Clerk.

In a Novermnber 1 email, Jennifer Kenna of BlueWare questioned the relevance of the inquires, but
deciined to provide clarification, noting that whether or not the company wouid have further comment
“is not my decision to be made." Emails to another BlueWare employee, Kaitlin Welliver, have not
been acknowledged by BlusWare, Welliver previously provided on-the-record information.

The follow-up questions were raised after public comment resulting from & October 17 story in Brevard
Times about the five-year $8.5 million digitizing contract between Clerk Mitch Needelman and
BlueWare. That story can be finked at hitp://cpnews.brevardiimes.com/2012/10/court-records-
digitizing-underway . htmi

The outstanding guestions include:

1, What is the current employment in the BiueGem digitizing effort and how/when will ramp-up occur?
Is it true that you are required to hire 192 workers within 24 months to receive Brevard EDC
incentives?

2. There was a claim that vetefans would be hired. How is that process going? Is there a specific
system in place to connect your HR with veterans? How many have been hired?

3. There are claims that thee has been a high tumover rate in your company as of late. Can you
comment on the truth of these claims?

4. Where is the new permanent site and what equipment purchase have been made for it?

The questions were also provided to the Economic Development Commission of Florida's Space
Coast. Dina Reider-Hicks said that the EDC's role with BlueWare was limited 1o "business
recruitment.”

A press release from EDC said, "The EDC worked closely with the company to demonstrate the
competifive advantages of locating in Brevard County and developed a competitive propasal outlining
the tax advantages and skilled labor pool. BlueWare selected Brevard County over two other potential
sites primarily due to its skilied labor pool and attractive tax climate.”

Reider-Hicks added, "We have no knowledge or information refated to the questions” and “as for the
incentives question, BiueWare was awarded performance-based incentives through the state of
Fiorida. You can find details regarding the performance requirements for the incentives on the
Enterprise Florida website.”

A search of the Enterprise Florida website found no references to "BlueWare," BlueGem" or "Rose
Harr." As well, the press link did not have any related stories in 2012.
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Anonymaus November §.2012 at 8:03 AM

| am going to share a secret with all my fellow citizens of Brevard County.
Here is Business 101 from the Blueware strategy handbook.

1 - Never answer any guestions that may reveal the truth.

2 - Never provide solid proof that you are doing what you say.

3 - Here is the most important, when anyone attacks you never counter with facts. Call them liars
and sling mud their way,

And now how all these guidelines have been implemented in the latest sting of stories that
Blueware is not aciually scanning documents but just coliecting moneyon a contract that pays them
$120,000 a month to do nothing except fly to England to plan their escape when Ellis comes to
office.

Rule 1 counter - They were asked to respond to the cifizen guestions by November 7. They ignored
the request. i it was me, | would have had a press conference fo answer these guestions and field
any new guestions.

Rule 2 counter - You rent a building instead of buying, you hire temporary employees through a
hiring agency and you fire any real business people. If you really planned on staying wouldn't you
have purchased a building by now instead of claiming there is no where for our big operations. You
are evidently doing itin a 1,200 sq foot house right now. Why do you not hire full ime employees
instead of uisng a temporary agency? You can skirt a ot of the state regulations by hiring temporary
employees. Every real executive who has walked through those doors left within 8 weeks and now
you hawe a parly planner and a part fime marketing person with no sales experience leading sales.

Ruie 3 counter - Biueware has not provided any solid facls to counter any claim that was made in
the 85 comments made in the feature articles about their company. They talk about Ellis like he is
dirty, cannot provide proof of another client they did this same type of work for, and mostimportantly
cannot show how their over priced solution is the right choice for the citizens who are paying the bill.

Remember these words, the man who has nothing to hide, hides nothing.

How come their speciat software that has been in development for 3 years and we purchased for
$5.7 mittion is still notin produciion anywhere?
We paid a lot of money for nothing.

Reply

Anonymous November 8, 2012 at 819 AM
After reading these articles and all the comments made, it would seem that this would be easy o

figure out if something was going on here.

| am small business owner in town, | have never execlued a complicated government contract or
claim to understand the complexty of software and hardware deals but! do understand business.

Brevard County paid so far to this company Blueware abouta million dollars of our money o do a
job | am guessing by reading all the comments and articles.

Shouldn't the county be able to go to them and say what have you purchased so far to do this job?
How many employees have you hired fo get this done? And, what goals have you met?

| know itis their company butitis cur money.

Why are these questions so hard to answer? | am all for making a profitand believe every company
needs to do that to sunive, but lef's get some answers and stop this non-sense now.

If we gave you $1 million show me what you spent it on and how much it has costyou.

In my business every single customer | deal with gets o see what they pay for, how about giving me
the same rights!
Reply
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Anonymous November &, 201% ai 9:35 A

6:19 AM there you go using logic.
Let me paint this picture for you.

What if you used all the moneythat was paid to you for this project to cover alt your payroll expenses
for a company that has made no moneyin the last 3 years.

What if the first installment of $90 k was paid to your cons ultant Matt who made the deal happen?
What if you are funding trips to the UK on these payments?

Would you purchase real scanning equipment and real redacting software for $4 mittion dollars if
you knew that you were just going to sub the work outto other companies?

It would seem to me that there would not be much money left to do the job you were hired o do so
you would try to use smoke and mirrors to simulate a real operation, maybe rent instead of buy, any
one who guestions your actions call them liars, tryto ruin the crednetials of the 27 people who have
been hired and left since you moved to Florida and maybe awid answer quesiions when they are
put forward.

it is not real complicated once you know all the facts. If it walks fike a duck, guacks like a duck and
swims like a duck - it probably is a duck.

Reply

Anonymous MNovember 8, 201Z at 5:32 PM

The following information was taken from the original ITN that the clerk initated. { would fike to know
wha are the "Experienced Clerk Consultants” "Who Insured BlueWare for Performance Bond"
requirement” Why there are no ststed milestones in the contract?

2.2 Evaluation Criteria and Negotiation Process

- The vendor must be able 1o provide experienced consultants

~ The vendor must agree to provide a performance bond of $1,000,000.00.

_ The vendor’s cost reply shall be for a milestone and deliverables-based fixed price solution.

~ Any vendor not meeting the minimum qualifications wili not be considered for further evaluation.

The ITN also called for these critera.
4.0 AGENCY PROFILE AND REFERENCES

4.1 General Overview

A Describe the experiise of the personnel to be utilized for each aspect of this

project. include Bio/esume of account executive(s) responsibie for this

account.

B. Indicate the number of years and nature of your experience on related

projects.

C. Indicate the number of years and nature of the company's experience and

expertise in the scanning and digital records indusiry.

D. Detail company location that will be used to support the BREVARD COUNTY CLERK OF
COURTS (Brevard County locations will receive priority preference).

E. Describe commitment and procedures in delivering senvice to your

clients.

F. Describe your procedures during any given emergency that will enable you to

carryon the business contained in this TN on behalf of BREVARD COUNTY CLERK OF COURTS.
G. List current and past clients and the industries they represent

Where are they? Breach of Contract?

Reply

Anonymous November 8, 2012 at 8:05 PM

Very interesting. They somehow produced credentials to meet those requirements and now the
people are gone or someone lumed a blind eye. Either way, none of the original staff are there
when they were awarded this contract and they have not been replaced by qualified individuals.

In regards to the performance bond, | heard they tried to getIBM to loan the countythe money and
Rose would get her money right away instead of waiting five years and taking a chance that when
Ellis came on board he would cancel the contract.

Reply

scott ellis November 8, 2012 at 10:49 PM

There is no performance bond. The whole job is a scam and very little has been accomplished by
Rose's kid and his Day Laborers.

Reply

Anonymotuts Novermber 89,2012 at 8:26 AW
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| guess the word is out and she cannot hire anyone with the proper gualifications or skills to
develop a true production scanning facility. Of course, that is making the assumption she even
wanted to create a true production facility in the first place. From what [ am seeing and hearing, this
has been a scam from the very beginning. Scott, can you share with us your plan on Day 1 when
you being your new position. | think we would all love to know what you are going to do to comect
this travesty, Of course we do not want you lo tip off Rose about your acfion steps..so we would
understand if you are vague or prefer not to disciose those steps atthis time.

g Fram what you are saying Scott, it is interesting that her "project manager” is her son David Welliver.

Reply

§ Anonymous November 8.2012 at 8:58 A

| guess if this wasn't a scam they wouid have already purchased a permanent building. Don't you
find it interesting they rented the house to do their scanning only until January - is it a coincidence
that Scott takes office in January so when they get kicked out of town their lease is up?

| guess if they were on the up and up they would have already purchased scanning equipment.
Instead they are using borrowed licenses that Matt gets because he is pretending to sell the
scanning solution to other businesses. Thatis one wayto avoid making any real capital investment.
You use licenses Kofax supplies to get sales of their equipment in production mode. it would be
like taking poop bags from the dog park that are for free and selling them to the county at a
premium as containers to store their office supplies.

t guess if this wasn'ta scam they would have hired real employees instead of having her twenty
something daughter and son and a party planner run the company. instead they have a temporary
niring agency do all the hiring so they can bypass paying benefits and no real leadership with any
real world experience in what they are doing.

f they really wanted to become partof the community they would have purchased homes instead of
renting condos on the beach that leases run outin January so they can have a quick departure.

| guess if they were really in it for the long haul they would not have iried so hard to get IBM to
finance the deal by loaning the county the money and taking one lump sum payment of $8 million
from IBMin September so when this whole thing falls apartin January they can skip town with their -
excuse me - Qur money. 5

The only problem is besides Mr. Ellis knowing whal they are doing so do the authorifies and they
are breathing down their backs.

Reply

scott eliis November 9, 2012 a1 8:20 AM

After | am sworn in no further money will be released to Blueware. At that point | will also have
access to anything signed or paid and suppressed to date.

Reply

Anonymous November 8.2012 at 10:04 AM o
& Thank you Scofl - finally an end to this nightmare. So they will get two more payments totalling ‘
$240,000 for doing nothing.

The only problem for them is that is when the real problems start for Rose and M & M. Because
although the payments stop, law enforcement won't

You have some good folks at the county who ftried to put square wheels on this deal to the best of
their ability but there were also some who had no backbone and were helpers to the scam.

Reply

Anonymous November 9, 2012 at 11:54 AM

& | am very confused to what is going on with this company. | was intendewed two times with
Blueware and told on mysecond interview that they wanted me to startright away. I was told byrose
and katiin that my veteran status was very important fo them. Before leaving my second inieniew
katlin told me she would like me to start as soon as possible. | put myiife on hoid for these people
and trusted what they were saying to me. They were wiliing to give me a starling salary of $60,000 2
year and | was told | would be working in England quite a bit After all the interviews, great
conversations, emails, phone calls, nothing happen. They did higher a new COO Robert Baldwin
and | did finally receive an e-mail from him teliing me strategy has recently shifted to first hiring the
executive team so that they can then hire the right people to fill out their respective organizations He
also fold me that an offer was extended to a VP of Business Development and expect him to be on
board in Augusl. He then wrote "The CTO is the final executive we need to hire butwe have a good
candidate for that as wall. Thanks for being patient as we build the team to take BiueWare to the
next level." After about three or four weeks | tied to reach them agsin and absolutely nothing. They
dontowe me anything, butif they are the professional software company that they presented to the
citizens of this county that ! think they shoutd act professional.

Reply

Anonymous November 9, 2012 at 1:25 PM

& Don't be confused they did the same thing to me. | was interviewed three times - Rose, Kaitlin and
Debbie all told me | was the best and they would send me an offer letter the next day. The letter

ang 7651630 never came and when | called to foliow up { got u%?A%wéwadﬁwm;%rﬁwéﬁELL 05-201 3—CF-064037—AXXX-XX
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After reading everything about this company and how they do business, | believe itwas a blessing |
did not get hired.

But | do see your point and agree totally with you. They tell the public one story but execute a
different one behind back doors.

Reply
Replies

Ancnymous November 9, 2012 at 1:53 PM

& | agree, "l believe itwas a blessing | did not get hired.” ltwas just so unprofessional and
it hurt me and my familyl They should be ashamed for what they have put many good
familys through with there promises.

Reply

scott ellis November 8, 2612 at 1:58 PM

If you were inteniewed and detected things going on which you feel were shaky or ilegal you
should contact FDLE. If you wish to contact me my e-mail is seiis@spacey.nel

Reply

Anonymous Novernber 8. 2012 at 3:36 PM

Mr. Ellis,

What of those people/statements that have been provided to the FDLE?
Will the FDLE be taking anyaction or is BiueWare et all teflon?

Do you or will you have access to thatinformation?

Reply

scott elbis Novembper 8, 2012 at 5:12 P

FDLE holds everything confidential. The prosecution would be the State Attomey. | don't have
access to the intenviews. Iffor some bizarre reason this is not prosecuted the whole file will become
public record, like the Sarno Landfill report. I'm pretty sure this one will not have the ball dropped.

Reply

Anonymous Novernber 8, 2012 at £:39 PM

Trustme many of us have been interviewed by FDLE and we are not allowed to share whatwe were
asked or what we fold them.

Thatis all | am aliowed fo sayfor now.

Reply

kenlyn November 9, 2012 al 7:25 PM

They have this now posted, are they for real or what. hitps /www theladders .com/fob/jobboard?
cr=4600531&pi=s4-S1

Raply

Anonymous Novambder 9, 2012 at 7:38 PM

Who would take  job there? There are a lot of des perate people out there who do not know better.

The funniest part is the 23 steps to a sale. This is something Rose lives by. It is something she
created (or so she says)and if you follow all 23 steps you are guaranteed a sale. Guess what - in
the last 3 years they have never sold their product called Bestbond. One reason is because it still
has not been completed and the other running into a deal like Mitch gave them is very rare.

They forgot a qualification: Must be able to live without getting regular paychecks, do not complain
when your expenses are not paid, do not ask questions like - do we actually have a real product and
the most important- believe Rose and her make believe world she creates.

Reply

Anonymous November 10, 2012 at 10:28 A

Did anyone do there homework before giving these people Money or promoting them fike Executive
Director of the Fiorida Department of Veterans Affairs Ret. Amy Col. Mike Prendergast did?...and
what about Brevard County Commissioner Mary Bolin, did she do her homework?..and what about
and Melbourne city manager Jack Schiuckebier? These are people that where at the ribbon cutting
ceremony giving praise to these folks. We have schools shutiing down for a lack of funds and we
are giving i to this company and | do not see anyone that really cares. Is Florida Today on top of
this? Has anyone sent the FBI to arrest these people? 'm perplexed i really am. | see all this talk
but not & bit of action. Do we have any back ground on this company that is real? Have they ever

been a legit company? Do WE KNOW ANYTHINGII?
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Repiy

Replies

Charles Parker November 16, 2012 at 1:53 PM

Who cares if Florida Todayis on top of this. Brevard Times is...

Anonymous November 10,2012 at2:10 P
i Thank you, | really hope so!!

Reply

Anonymous Novermber 10, 2012 at 12:54 PM

Well this was from August of this year -
hitp:/www scribd.comidoa!105575323/Geaney-vs-Harr-Biueware-Laws uit
So evidentiy this is business as usual for these folks.

When the heat is being put on like itis for them righi now no one wants to be associated with a
company like this. No colonels, commissioneers or managers are going to even claim they knew
them or had anything to do with their relocation.

What | have been toid is at one time they were a legit company but their technology grew old and
weak and could no longer be competitive. The founder evidently has trouble keeping her eye on the
bal! and hires and fires people like we change our clothes. If you do not agree with her then she
fires you. Which is her option but if you do not want o listen o logic it is often called being
dilusional.

The problem all started about 3 years ago when they would not spend the money fo get their
product certified and no one wanted to buy it any more. Speculation on why they wouid not spend
the money had manytheories but the bottom line is they do not have a product and it still is in
development after three years.,

Their customer base started to abandon them. At one time they had 65 hospitals and locafions in
the UK but since that time all but three customers are gone and the UK kicked them out of the
country. Those 3 cusiomers are actively testing new solutions and should be gone in January.

Rose will not read any bad news about her ar her company and if someone brings it up she throws
a tandrum.

Right now she is playing a game of hide and seek until she can get a product developed.
Unfortunately, as she is buying time for that to happen she has falien victim to some shady deals o
keep the companyafioat.

Do | think there was malice when this all starled - no. But | aiso believe Bernie Madoff had no
malice when he started.

It is what it is and she is trving everything she can to keep it together and not let any one know. |
know this because my friend worked there for many years and saw this all happen.

instead of warking on things like fulfilling the contract they signed with the county she is telling
everyone she is developing @ software product that will work with 1BM Watson fo predict diseases
before they happen. If that was true would IBM leave her high and dry on the Brevard County deal -
probably not.

Reality is reality and unfortunately the folks of Brevard were led to the three card monty table by an
exiting Clerk of the Court who had his personal interest over what was bestfor the county.

Dont be fooled by side stepping comments by them. Everything has been orchestated for
deception and theyare good.

Why you do not know much about them is because in 2004 Rose exited to the UK because things
got hotin the US and she needed to leave the country. She went to the UK and started things over
there until it got hot over and she was kicked out. Now she is back here trying to startup here again
hoping no one remembers.

Reply

Anonymous Novermber 10, 2012 at 1:28 PM
This carmmerinas beer removed by & olog administrator

Reply

Anonymous November 10, 2012 a{ 1.32 PM

So this was June, almost & months ago.

Notone of the 30 people have relocated from the Michigan unless you count Rose and her two Kids
who live with her.
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In this economy, they have not been able to buy one building.
And how many of those 192 $69,000 jobs have been filles for more than 8 weeks.

Don't spend tao much time on figuring it out | will teil you reat quick no employees, no building, and
no new hires.
And you wonder why no one wants to touch this with a 10 foot pole.

Repty

E Anonymous November 10,2012 at 1:43 PM

Where does Robert Baldwin COO come into all this, is he stilt with them, and why would a guy like
him get invoived with this company. He used to be CEO of a major Healthcare company called
Medi-Share. To many questions and no answers.

Reply

kenlyn Movember 10,2012 at 1:48 PM

Gov. Rick Scott of Florida endorsed them 7
http://miamiherald typepad.com/nakedpolitics/2012/05/michigan-it-company-takes -gov-s coti-up-on-
mave-to-fiorida-proposal hitml

Reply

Anonymaus November 10, 2012 at 1:50 PM
E Time to cali our Senators on this one!ll

Reply

% Anonymous November 10, 201Z al13:37 PM

| can answer this one - Robert is no longer with them and has been gone for some time. Rabert
was recruited heavily by Blueware and only wentto them because some fop executives that Rose
asked for help in finding the best COO in Melbourne highly recommended him. Robert took the job
with some very lofty promises that were never met.

He was there for only 6 weeks and then left. He tried to change things around with the company as
Rose requested but every suggestion he made she ignored or would refuse to meet with him when
he asked for meetings to answer questions like - where are we with the Bestbond product. could
you review this building that we shouid buy or we need to hire some resources to meet the
requirements of the county scanning project and buy some equipment. She becamse furious with
him for asking questions of trying to get answers.

So when Robert knew things could not and would not change, he gracefully bowed out. He has
never spoken a bad word about the company or Rose - he is too classy for that. However, Rose has
taken every opportunity to blame him for all the problems.

And before Robert there was Nick. And we was & problem because he became upset with Rose
because she would not payhim because he had bills to pay. And then there was Paul who had to
be let go because he fried to implement big business policies for a companywith no morales. And
then there was Justin who questioned why we needed to spend so much time calling up
customers for good referrals instead of just trying to do a good job for the existing customers. And
then there was Carol who questioned how Blueware was going to scan documents with no staff or
equipment and was blamed for causing problems. And then there was Todd who was broughtin to
head the Sales team of one and when he asked Rose what he was supposed to sell since they
had no product, he was told to follow the 23 steps and just sell the concept and by the time all the
paper work is done the product will be done. And my favorite Vian who lasted two days. She was
hired as the CFO and iooked at the financials on day 1 and lefi day 2.

Do you get the idea? It is a patiern and the one thing that remains constant is the head of the
monster.

Reply

Anonymous November 11, 2012 at 10:06 AM

Now | am confused about this company and what they do.

The best [ can tell this is a woman, some refatives and a few employees back in Michigan. They
claim to own and run about 10 companies.

Rose Harr statement in newspaper aricle - BlueWare Is Framework of 10 Companies.

On her LinkedIn page she claimes to own 2 production company that makes movies, screenplays
and publishes books:

RoseWare has create 1 movie - "Life Expectancy of the Rise" . RoseWare has 4 screenptays in the
production stage, Cartoon about Boston Teriers, Mystery movie about reincarnation, Historical
Fiction abaut the town of Cadiltac Michigan and the difficulty experienced in the 1950-1980s when
BF Goodrich pulled out and left the town with 50% unemployment.

Also, she states that Bluegem is on its way to $20 mitlion doliars in revenue in 2012. And that is
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So my question is if this is all frue, do you think they wouid be able to afford 2 bulling to buyinstead
of renting an old house as their business office for their global headquarters that they claim
Melbourne has become?

How can so much be accomplished by one woman, her iwe kids and some temporary hire
employees she uses?

You don't think we have a Wizard of Oz scenario here and she is trying to keep the curtain closed
from all of us - do you?

Reply

Anonymous Movember 12, 2012 at 9:10 AM

For those of you curious how a sale could actuallytake 23 steps, here theyare - as created by Rose
Harr. Based on foliowing these 23 steps, every 90 days you should have a new customer. if Rose
swears by these as a previous writer said, how come they have not brought anyone on in over 3
years now? Oh | know, it cannot be the process or the "lack of product’, it must be the people she
hires. Yeah right.

23 Steps fo a Sale

Noticing (10 Days)

Step 1 - Budget

Step 2 - Time Frame

Step 3 - Name of Influencer
Step 4 - Send Sales Packet

ldentifying (5 Days)
Step 5 - Webcast Viewing

Validating (25 Days)

Step 6 - internet Demo or On-Site Demo

Step 7 - Demo Feedback & identify Approval Process

Step 8 - Decision Maker(s) & Buying Process

Step @ - Send the Following Regquests and Set Up Clarification Gonference Call
Step 10 - Clarification Conference Call

Qualifying (5 Days)
Step 11 - Design Review {internal)
Step 12 - Change Request Process if New Functionality

Gonditionally Agreeing (20 Days)

Step 13 - Design Review (customer)

Step 14 - Proposal Complete (Internal Review & Delivery)
Step 15 - On-Site Demo (Optional If Done in Step 6}

Step 16 - Reference Site Visit

Step 17 - ROM

Winning (20 Days)

Step 18 - Proposal Review

Step 19 - Present at Monthiy Doctor Meeting
Step 20 - Board Meeting - Lefter & Packets

Implementing (5 Days)

Step 21 - Signed Proposal

Step 22 - Schedule Implementalion

Step 23 - introduce Project Manager & Schedule Kick-Off Meeiing

Reply

Anonymous Novemnber 12, 2012 at 10:03 AM

Are you serious? This is the formula to claimed success.
Let me make her life a lithe easier.

Step 1 - Have a good product

Step 2 - Have a fair price

Step 3 - Stand behind your product and support your customer
Step 4 - Repeat Step 1 thru 3 and go to a new customer

But from what | can tell from reading | do not think they have Step 1 completed yet.

Reply

kenlyn November 12,2012 at 11:50 AM
This comment has heen removad by the aunhor

Repty

keniyn November 12,2012 at 11:52 AM

Are these people still around? Do they have a office?
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11/5/13 News: BiueWare Misses Clerks Office Deadline
Anonymous November 12,2012 at 12:14 PM
% What peopie?

Repty

kenlyn November 12,2012 at 12.39 PM

Biueware, are they still in Melboumne conducting business?

Reply

Anonymous Naovember 12, 2012 at 12:50 PM
g Is this a trick question on conducling business?

Reply

Anonymous kovember 12,2012 at 12:55 PM
& Per their website.

FLORIDA

1825 Riverview Dr.

Melpoume, FL. 32901 USA
Tel: +1 (321) 953 5999

MICHIGAN

3060 W. 13th SL.
Cadillac, M 49601 USA
Tel: +1(231) 779 0224

UK LOCATION

Basepoint Business & Innovation Centre
Caxton Close

Andover, Hampshire

SP10 3FG

United Kingdam

Tel: +44 (0) 1264 326356

Reply

Anonymaous November 12, 2012 at 12,59 P
& Blueware is renfing two locations -

1825 Riverview Dr.
Melbourmne, FL 32901

316 E. Strawbridge Ave
Melbourne, FL 32901

Both iocations are rented.

Riveniew location they are renting an office with 6 cubicles. The Strawbridge Ave iocation is a 1200
square foot house thatis now the center for scanning all the Clerk of the Court records.

Reply

Anonymous MNovember 12, 2012 at 1:02 PM

ﬁ Now, conducling business is another question.
Are they taking orders from current customers for interfaces, data conversion - Yes. Are they
delivering the productin a imety manner - No. Are they trying to sucker some hospitals/health care
systems into buying their vaporware - more commonly known as BesiBond - Yes. Are they

successful at seliing any product - No. Are they collecting money from Brevard County taxpayers -
Yes. Are they producing in accordance with the contract - No.

So, are they doing business? You have to make the judgement. They are doing something. Just not
sure it can legiimately be called business.

Reply

kentyn November 12,2012 at 1:04 PM

| apologize but | am not able o see through your sarcasm. It's notintended to be a trick question. |
am reading all of these postand the above article and trying to figure out if these people are stitlin
business. Is the state of Fiorida allowing them to take taxpayer money? Has any legal action been
taken if theyare still conducting business to stop them from condugting business? We are a small
community of hardworking taxpayers with schools being ciosed and | see we apparently continue 1o
give these folks money. | apologize butit all seems so surreal
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Replies

Anonymous November 13,2012 at4:01 PM

i This is notthe person that responded fo you earfier and | apologize for their sarcasm, for
some, this is & very emotional issue and | am sure it was their evel of frustration that
came out with no intent to biur your understanding. It is difficult to watch your county get
screwed and notbe able to do much aboutit
Yes they are sill geting monthiy payments from the County 125,000 per month currently.
No, they are not performing any of the duties they contracted for, no scanning, no
redaction, nada.

No legal action yet, if there will be any remains to be seen. The FDLE and other
agencies are and have been investigating.

Reply

Anonymous November 12, 2012 a1 1:08 PM
i Justto make it perfectly clear what these world wide offices are:

Michigan a run down house they own and have 13 staff located. 4 people work behind desks that
used fo be the living room. 1400 square feet.

The Melbourne world wide corporate headquarters is a rented office that is 00 square feet.

The scanning center that is the center for the $8 million contract is a 1200 square feel house that
has been rented for 6 months.

The UK offices is a 220 square foot office in an office park that has 67 other offices. They rent the
space and have been recently evicted for back payment issues.

Very liquid operation.

Repily

kenlyn November 12,2012 at 1:13 PM

What can the citizens of this community do at this point. | would like to know if we have some ™
stations with cameras in their faces and asking them direct guestions and demanding direct
answers. Do we hawve our largest newspaper with cameras in their face asking them direct
questions and demanding direct answers. Or are the above post just disgruntled people. if the
above is frue then | would expect TV stations, newspapers, and someone irying fo do something to
stop these people.

Reply

Anonymous November 12, 2012 at 1:16 P

& Your frustration is being felt by all of us Kenlyn. | think the public has become frustrated by this
companyand it has gotten close to the point of hysteria.

The newspaper and Clerk of the Courthas asked Biueware to address the very quesiions you have
risen and they refuse to respond. No one will answer any questions and the monthly payments of
$120,000 continue despite the fact nothing has been accomplished.

They are currently being protected by the current Clerk of the Court hiding all documents that relate
to the contract being awarded and it will be until January when Scott Eliis is in office to reveal what
has happened.

In the mean time, they have taken close to a million dollars of our money and have nothing to show
far it The frustration also comes from the fact they are allowed to parade government officials
braggin about everything they were going to do for Melbourne and have done nothing.

Apparently, the frustration you are reading is the result of these actions.

| personally am frustrated that | drive through our community and see empty buildings and they
claim there are no buildings to buy.

My children go to a school were activities have been cancelled because there are no funds and we
paythis company$1 million dollars for nothing.

Kenlyn this is a tragedy that has bestowed our commuriity and no one seems to care or can do
anything about it

Reply

g Anonymous November 12,2012 at 118 PM

Kenyin, Yes, legally they are still doing business. To the best of my knowledge, the State of Fiorida
has notstepped in and prohibited them from taking our money. They are being investigated by the
FDLE, but as of yet, there has been no arrests. We are hopeful that at minimum Rose Harr, and
Mitch Needieman will be charged. There are others that are culpable, such as Mitch’s deputy Sean
Campbell, and his Finance Director Mike McDaniel, Rose's lobbyist Matt Dupree, and perhaps a
few others on the BlueWare side.
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Reply

Anonymous November 12,2012 at 121 P
Great question on who has voiced ali these concerns.

it would seem to me that if the company had a counter for these guestons or it was from
discgruntied employees wouldn't they respond to the questions or be proactive.

| am sure it would not be hard fo provide employment history. current staffing levets, documents that
have been scanned, real estate fransactions. These would not reveal any company secrets would
it? Especially if these milestones were related to EDC incentives or public contracts theyhave been
awarded.

Reply

Anonymaous November 12,2012 at1.23 PM

| can confirm thati have heard the same aboutthe ongoing investigations, | heard it has taken so
long because the case is so big they are trying to figure out how many people are inwived and the
extent of the charges.

Reply

kenlyn November 12,2012 at 1:43 Pl

The onty way that were going t© get anywhere atthis pointin fime is fo et every single citizen of this
community know what's going on. The question is this, how can we do that, | have contacted Florida
today and have not received a response as of yet, | have contacted our senators and have not
received a response as of yet, | see that the govermor is involved as well by promoting this company.
| don't want to sound like a conspiracy person but could it be that this is so big of a deal with so
many politicians involved that they are simplytrying to sweep this under the rug? The onlyway that
this is going to getlegs is that the media gets involved in a big way. We need to see this lady and
govemors face on TV being asked questions with a reporter demanding answers. That is the only
way at this point | can see this will get anywhere. If anyone has any befter ideas please as a pain
taxpayer lel me know and | will do mybest as long as it's legal.

Reply

Anonymous Novembsr 12, 2012 at 145 PM
Al these discussion have been about the scanning contract. Is anyone looking into the other

contracts ?

With the Cost Containment contract, Blueware has been paid over $140,000 for three contract that
were “renegotiated” without any documentation of where the "savings" came from. Were confracts
ever rewriten?

They have sold the County overpricad “off the shelf’ sofware under the guise of computer
maintenance/security. They were paid thausands of doliars for this sham of an agreement.

| do hope Scott and FDLE is aware of these other contracts and they are being investigated as well.

Reply

Anonymous November 12, 2012 &t 2:09 PM

Do we have a local TV station or an Orlando TV station with an “On Your Side" investigative reporter
to ask these simple questions?

Reply

kenlyn November 12, 2012 at 3:28 PM
We need to call or contact these folks, they can help! | Have....hitp:/iwww wesh.com/tvicontact

Reply

Anonymous November 13,2012 al 849 &AM
Secott Ellis do you have any updates forus?

Reply

scott ellis November 13, 2012 at 11:16 AM

The whole Blueware deal is nothing but a mutti-million scam perpetrated on the people of Brevard
and Florida. The Florida Today has REFUSED to do any kind of investigative reporting on thi issue
all year. Prior to the election it could have hurt Needeman's chances, after it would confirn the
things they failed to investigate. There is still a $250,000 Blueware IT ‘Audit that was refused as a
public record. Blueware recently bought a large building on West Drive, we'll know by mid January if
the Clerk paid for itor not.

Reply
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012 at 1:35 PM

Anonymous November 1

Word on the street was once IBMrefused to finance the deal theywent to HP and they financed the
deal. After that was completed, Rose purchased an insurance company in Europe and plans on
moving to the UK. She will leave the operations in the US to some appointee and she is getling out
of town,

This fit into her master plan of getling her money as quickly as possible so when Etlis took office
and cancelled the contract someone eise would be left holding the note and she wouid hide the
moneyin a place no one could touch - maybe a companyin a foreign country.

And yel the mascarade continues and no one does anything.

Repty

Anonymous Novermber 13,2012 a1 2:05 PM
So Rose has got her $8M taxpayer dollars and is skipping town. lsn' that just great. How can a
company like MP be siupid enough to finance a deal like this?

If | am understanding this correctly, ifwhen she skips town and this deal falls apan, there is nothing
that can be done to get back any of the moneythe County paid her. Or, does the Gounty now owe
HP $8Mand the court fight will be between the County and HP? How does this ali work now?

Hopefullythe legal systermn will stilt nail her!

Reply

Anonymous November 13,2012 at 2:45 PM

That is the beauty in the plan. ltis a master piece. HP provided the ioan to the county, the county
paid Rose her money as soon as theyreceived it and Rose transferred the money out of the country
and has itfied up in foreign businesses.

Now the beauty in the ptan - once the confract gets cancelled by Scott, the note is between HP and
the county and not Blueware. HP and their building fill of lawyers will be fighting with the county to
get their payment and the county will have to fight with Blueware to getthe money. If Blueware is no
where to be found then who gets left holding the bag - you got it - the county.

Now the funny part in this whole thing. Why did HP take the deal - they are icaning money to the
county with interest and the countyis buying HP hardware.

Why would the county agree to payment in advance for senvices that have not even been rendered?

Rose valued her software thatis not even completed yet or installed anywhere at $5 miliion dollars
and said it is installed and running. | am no technology expert but if they had $5 million dollars
worth of software for scanning and retireval do you think it would be running in a $800 per month
rental house?

Reply

scott ellis November 14, 2012 at 6:05 AM

If the HP deal is computer hardware the County Commission was warned. The contract would be
with the Clerk, notthe Board of County Commissioners. It wilt be an operational disaster if frue.

If HP bought out the scanning contract theyll get what they deserve (nothing) and good luck getting
any money back from whatever BlueXXXX took the check. A contract awarded under fraudulent
canditions is not valid. FDLE has been all over this. They cannot do the indictment. Needelman
should have been indicted and removed months ago. if this blog is correctitis more millions of tax
dollars squandered by delaying justice for all of these flim flam artisis.

Reply

Anonymous November 14,2012 at 11:11 AM

Thanks for update Scoft, I'm concerned with your siatement - _"They cannot do the indictment...".
Whatl?? So itis possible no one will go down for this heist?

Should we all start writing to FDLE fo ask what is going on? Because it sure seems iike we/they are
purposefully looking the other way while boatioads of our $$ go out the back door.

Reply

soeit ellis November 14, 2012 al 2.32 PM

FDLE is not the Staie Aftorney. Law enforcement may investigate but onty the State Aftorney can
prosecute. FDLE is not looking the other way, but any further information on the Blueware deal
would be appreciated, especially should any HP deal materialize. They already bought the building,
no telling how it was paid for.

Reply

Anonymaus November 14, 2012 at 5:36 PM

Most of us posting here since pre-primary didn’t think this thing could stink worse at the time, and |
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for one thought something would have been done by now. Not so much. Check the dichotomy of
this scam and the appraiser Jim Ford office scandal of ‘07,

When FDLE was invesiigating Ford/Larson they just stormed the office and hauled out the records.
There was really no immediacy to thatissue as the alleged loss was in the form of revenue never
received from assessment favoritism.

in this case~ where we have large amounts of $ continuing to be paid on a fraud confract - | am
reading on this blog ..."There is still a $250.000 Blueware IT 'Audil' that was refused as a public
record”, and that we will have to ‘wait until Jan' to find things out...see if we paid for the building...

FDLE andior the St Atty apparently do NOT see anyneed for gquick action in this case or they would
have obtained 2 warrant to just go in and look for the records, no? Very troubling.

Repiy

Anonymous Novernber 15,2012 at 12:59 Pi

On-line access 1o the clerk's official records has been down since 7 am today. More lost productivity
due to Needelman & Co. | don'l think | can afford him being in there another week let alone until
Januaryt

Reply

Paul November 16, 2012 at 9:06 AM

More schools ciosing...lets give Rose more money to take to the UK for her aftemoon tea... Wake
up people of Brevard County...she is taking YOUR money...oh wait, she is 2 Woman so it's okayto
steal as she is justinying to compete in @ man's world..good grief how does she sleep atnight...oh
wait, it's the meds

Reply

Paul Novemper 18,2012 at 210 AM

"Please aliow me to infroduce myself
I'm a woman of weaith and taste

I've been around for a long, long year
Stole many a man's soul and faith

fwas 'round when Jesus Chnst

Had his moment of doubt and pain
Made damn sure that Pitate

Washed his hands a’ sealed his fate

Pleased to meet you
Hope you guess myname”

Reply

Anonymous Navember 28, 2012 at 8:26G AM
This comment nas heen removed by a plog administrator,

Reply

Anonymous January 31,2013 a1 1:0Z AM

M. Ellis,

My ex-wife inteniewed with this company on Dec 19, 2012 and accepted a job which she started on
Jan 7,2013. She also quit another well-paying job to start with Blueware. After reading these posts |
am a bit concemed because we do have kids between the two of us. Is there a possibility that this
company is shutting down soon? | was wondering if | should inform her of this website and all the
negative postings conceming the company that she's working for.

Reply

Anonymous August 15,2013 at 2:00 PM

This should answer all questions:
http:/www fioridatoday.com/article/20130815/NEWS01/130815006/Mitch-Needelman-arrested-
bribery-tampering-charges

Reply

Ananymous Augusi31, 2013 at 12:26 A

Amazing this has ali been out here for so long and after one year of Mr. Eliis’s relentiess pursuit of
the criminals do we finally see a light atthe end of the tunne!, Thank you Scott for being you!"! We all
owe you. | only pray she does not use her money to buy herself out of trouble.

Reply

STATE VS NEEDELMAN MITCHELL
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Tuesday, December 11, 2012
Charles Parker: Divergent Views on Clerk's Contract Continue

Within a 20-minute timespan on Monday, | received two emails whose
contrast could not be starker.

The subject of both is the controversial contract between the Clerk’s office
and BlueGem Technologies to digitize court records. The contract has been
under scrutiny since its signing during the summer.

Clerk of Courts-in-Waiting Scott Ellis sent out a missive that he entitied “Clerk
Loots $6.1 Million for Blueware; Hewlett Packard Left Holding the Bag.” init,
he once again calls the BlueGem digitizing contract a “scam” and claims that
Hewlett Packard has loaned money to the Clerk’s Office to pay-off the
contract.

Shortly after, Clerk of Courts-In-Limbo Mitch Needeiman issued a press
release that begins, “On Friday, December 07, 2012, a milestone event took
place in Brevard County that will change the way the Clerk of Courts does
business from now into the future.”

The English teacher in me cries out, “...two roads diverged in a yellow wood...”

The contract has raised questions many questions. | am still waiting for the
answer to a few of them: Who is working, how much are they being paid,
what property/equipment was bought, and what are the contract
deliverables?

| have asked the Clerk’s Office, BlueWare/BlueGem, Matt DuPree, the
Economic Development Commission, all five county commissioners, and the
Melbourne Regional Chamber of Commerce.

None have answered. However, | think | already know the answer. These
basic criteria — present in most government contracts —are not written down
anywhere.

The contract is basically this: Here’s the money. We don’t care how you get
thejob done or how you spend the money, you have to get the job done by
2017. Oh-and if you don’t —we're covered by insurance that we paid for.
So really —we don’t care whether you get the job done or not.

And evidently the terms of the contract have changed from the original one
signed this summer.

Incoming Clerk Ellis lays out the wide-ranging and winding road-iike scenario
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this way:

Needelman contracts with BlueWare. Needelman realizes Ellis will cancel the
contract and tries to sell it. HP lends money to Needelman —who in turn gives
some of the money to BlueWare, buys an insurance bond, and evidently
purchases bowling balls (what else does Brunswick Corporation do?).

Also, in October BlueWare chief Rose Harr is given a cushy spot on the
Brevard Workforce Board of Directors and then in November is given
$760,000 by the same board for job training.

In this scenario, Ellis assumes the motive of Needelman —to keep Ellis from
stopping payments to BlueWare and cancelling the contract when he takes
office in January 2013.

But there is a problem with assuming the motive: there is no proof. | am sure
if Needelman did not write down contract terms and deliverables, he did not
write down the terms of a nefarious plot.

As well, | am sure Needleman would say his motive to change the terms of the
contract — which went from $8.5 million to $6.1 million - was solely to save
taxpayers’ money.

Ellis claims, “Clerks cannot enter into promissory notes and borrow money.
Legal opinions will be forthcoming when | get into office.” At the same time, |
would be shocked if Needelman didn’t have attorneys who gave him the
“okay.”

And so the beat goes on. Taxpayer money is being spent on a noble project,
but the taxpayers don’t really know whether their money is being spent legally
and efficiently. For government projects, both should be the standard.

Fosled by Charles Parker al 12:43 PM

12 Recommend this on Google

35 comments:

scott sllis December 11,2012 at 246 PM

The Clerk by law may not borrow money.

No terms in any Blueware contract have been changed,

Blueware gota $5.7 million advance on the $7.5 million remaining. The Clerk also picked up paying
3.55% intereston the note and the Clerk as customer paid for the Performance Bond for the vendor,
Biueware ($200,000) plus the bizarre $200,000 payment to Brunswick.

Why would anyone borrow money to make an advance on a five year no interest contract, even if the
contract were legit (and itis not)?

The moneythis time is stalen from Hewlett Packard.

Repty

Tyler Winik December 11.2012 a1 4:02 Pid

% Charles,

If non-taxing elected officials could apply for credit and obtain it from companies, wouldnt
constitutional officers all over Fiorida and across the nation already have maxed out their credil
ratings?

As the Clerk has its budget given to itby the Legislature, it doesn't have a bond rating, it cannol issue
bonds, cannot tax, stc. It must spend only what the Legisiature gives it, no more.

The budgets of the Clerks in Florida are heavily reviewed by the Clerk of Courts Operation
Corporation ("CCOC") before being sent to the Legis!ature for ratification. Even then, the Legislature,
not the CGOC, makes the final decision as to what county gets how much.

This is yet another illegal power grab in an attempt to provide liquid cash for Mitch & Co. pending
January 8th.

Repty

scott ellis December 11,2012 a1 5:50 PM

It is also by no means a noble project. It is a useless and unnecessary project. It would be bad
enough to pay triple price for something you need, but these files are so rarely touched no mass
imaging serves any purpose. It serves a purpose by pushing money in a circle through a circle of
friends and accomplices. Rose Ham made the statement she needed to defend her contract from
Scott Ellis to another company they tried to use to scam the public (oo honest, they refused)and they
found their way by having the Clerk borrow the money for them.
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Too bad for Hewlett Packard, they may already know they have been left holding the bag.

Reply

Anonymous December 12, 2012 at 2:34 AM

Charles, { can fully support Scott's contention that this is a wasteful, unnecessary make-work project
that arose ONLY to facilitate the scam. | have used the Clerk's records in mywork on a daily basis for
decades. Since the land records from ‘80 forward have been on-line, | have never once needed a doct
older than that {14+ ys?). Should | ever require such an oid doct, | would consider this archival
research and understand that retrieving it may take more time and effort

What we never got the numbers on:

1. How many requests does the Clerk get each ysar for these old dacuments and how much Clerk's
fime is spentresponding fo therm.

2. How many total documents are there to be scanned?

Answers to these questions would have exposed this scam for what itis — hardly a ‘'noble’ project.

Repty

Anonymous December 12, 2012 al 2:04 AM

To my previous postican add this:

| can state with 99% certainty thal no other county in FLA has spent $$ to digitize their ancient
documents.

This from the first County Clerk record search | checked — Dade

“The Miami-Dade County Clerk's Office is making every effort to serve the public in an efficient,
professional and courteous manner. Most recorded documents from 1974 1o the present are
avaitable online at County Recorder's Official Record Search with older documents available from
microfilm at our library located at Courthouse East”

Oid records on Microfilm is good enough for Dade, but not littte ol’ Brevard?

Reply

Anonymous December 12. 2012 al §:40 AM

You are all making this more compiexthen it really is. The first mistake is your applying logic trying to
identify a need and then appiying a solution. this whole project had nothing to do with improving a
process. This is ali about money and a quick hit.

Here is the history:

1 - Rose maved to Florida and needed fo make money. She has no productand a big commitment to
hire a lot of peaple inorder to get the incentives biuewhere committed to.

2 - Matt meets Rose and they both need each other. matlt needs a big payday and Rose needs the
money - see 1 above.

3 - Matt and Mitch are buddies. Matl can make a deal happen but needs to find something that
somehow meets what Rose’s company with no product does. Medical Records - Court Records, OK
that's close enough.

4 - Matt writes some specifications, gives to Mitch he posts them, Rose responds with Matt authoring
aresponse to his questions and Mitch awards the deal to Rose.

5 - Matt gets paid $90,000 for bringing the deal in and then gels hired by Rose. Life is good but Mich
Joses election.

6 - Rose needs to make sure she still gets the money. She trys to find a company to loan the county
the money now so she can get paid. if she waits five years when the work is actually done it will be
cancelied by someone notin the fix IBMsays no, HP says yes. HP does not know all the history.

7 -Rose gets the money and spends or hides itall.

8 - Resull = County is out the money, HP is left holding the bag and Matt, Rose, and Mitch are
laughing all the way to the bank.

Accomplises o the scheme - Jennifer the make believe sales execulive and Debbie the party
planner,
Neot that complicated.
Reply
Replies

scott ellis December 12, 2012 a1 7:27 AM

| agree, Rose did not even have the rock for rock soup. However, | beleive Matt & Mitch &
Associates have taken in far more then $90,000. Given how horribie the HP deal in
unlawfully loaning money to the Clerk [d give the money frail a few hound dog sniffs
towards Hewlett Packard. Just as when something is too good to be true it is not, when
something is too siupid to be true italso probablyis not

Blueware/HP = Sarno LandfliiCounty Govemment Both made $6 million in one day
producing nothing. Neither will ever be used.

Ancnymous December 12, 2012 at 7:48 AV

The $90.000 was the first instaliment. The day the county wrote a check to Rose for

STATE VS NEEDELMAN MITCHELL
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$500,000 she wrote a check to Matt for $90,000. That was payment number one with moer
to follow. Another part of the deal was she hired him as VP for BlueGem, paid him
$200,000 plus commissions for future jobs and passed jobs. He needed to get on the
payroll as soon as possible to payfor his medical bilis that were adding up.

scotl ellis December 12, 2012 a18:03 AM

Yes. and other payments of $10,000 and $30,000. On fop of these were the
$5,000/510,000 monthly payments fo Eligere, the corporate lobbying firm he ran. | would
also bet a targe chunk of the §5.7 million has disappeared overseas.

The funny item in the HP foan was the $200,000 for Brunswick Corporafion. Rose had
wanted to buy a fancy boat, perhaps HP via the Clerk has now paid for it?

Neal December 12, 2012 at 8:46 PM

Wow, you might have something there. | got side fracked with the Bowling Bal! silliness,
but recall now that Brunswick owns a boat builder. Too funny!

Reply

Anonymous December 12, 2012 a1 5:58 AM

The funny partis the folks at Blueware think everyone is upset because the scanning is not done yet.
So they are keeping a low profile trying to getitall completed as guicklyas possible. Then in January
they will pop their head out of their hote and say - Look we have 1.5 million documents scanned

aiready.

The only problem is they are so naive they do not realize the reason people are upsetis becuase we
paid 3 times as much for 3 useless fixed project that never should have been awarded to anyone in
the first place. All the hiding and avoiding answering guestions can never change that fact.

Scott you also don't know they are using proprietary methods to scan the documents that you need
their software to read the document So when you fire them, any documents they have scanned you
are going to hawve o pay them again to convert them into a readable format for any generic program
out there.

Thatis how they made money over the tast 18 months. Al their old clients have been paying them the
hostage fee to get their data back.

Reply

scott ellis Decamber 12, 2012 at 7:13 AM

There will never be 1.5 million images in the nextfour weeks. The photos from the press release are
a Potemkin Operation. Live files which had already been scanned were shipped down for the photo-
op for the press reiease. HP should have foliowed up with me when | contacted them a month ago,
they would have had a better chance at recovering some of their money.

| will say all damage wrought on this office since the election is due to the failure of those in power
(and | am not tatking FDLE) to have had the crooked rats removed back in September.

Reply

Anonymous Decamber 12,2012 at 7:44 AM
What photos ? What press telease? Is iton the web?

Reply

scett ellis Decembar 12,2012 at 8:14 AM

Charies has itas a .pdf. He graciouly sent itto me. | am sure if you email BrevardTimes@gmail.com
you can get it. It would be better if they have the time to past it, laughable, a pure Potemkin set-up.

Itis iike the thieves on Wall Streel skinning us alive and saying what 8 wonderiul thing TARP is for the
whaole country.

Reply

scott ellis December 12, 2012 at §:15 AM
Or e-mail me if you'd like, sellis@spacey.net.

Reply

Anonymous December 12, 2012 at 8:56 AV

| have read the préss release and | am not really sure what they are proud of after reading the
statements.

This digitization of records will enable everyone who desires to access public records to be able to do
so from any computer anywhere by the year 2017 - | can monitor my whole house and access my
home computer from my smart phene today. They are bragging about a capability that they will have

in 2017. We paid $8 million [ want something todwi{aé)@aés K?EéﬂIELMAN MITCHELL
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Reply
Replies

scott eliis December 12,2012 at 10:43 AM

The Clerk's records are aiready oniine for the last decade. When was the last time you
needed to see a case from 18837 Even worse, the Blueware plan is to do far more
destruction than imaging. So if you really wanted to see that whole case from 1993, many
pages will be gone forever.

g Anonymous Decembper 12, 2012 at 1:07 PM

And they have experience in destruction of classified records. There is nothing on their
web site that indicated that, Let me guess they are subcontracting that partas well,

Reply

Anonymous December 12,2012 at 8:59 AM
Brevard Courttyis the FIRST in the State of Fiorida to get digitization underway. | am very porud of both
the Clerk's employees and BlueGem for getiing this project up and running so quickly -

Seriouslylll The contract was signed in April of this year and they justbegan scanning the documents
after you have already paid them millions of dollars and you are proud of them for getting things up so
quickiy, What were they doing for the past 8 months???

Reply

Anonymous December 12,2012 at2:07 AM
After legntiy negotiations that have spanned months, the contract for digitization of Brevard County's

citizens' private and public records was awarded to BlueGem Technologies -

| thought the specs were written by Mail, and then Matt responded to his own specs on behalf
BiueWhere and then Mitch approved them and the contract was awarded. The whole process took
three days. And from what | have read of the contract and specifications there is not a lot of details -
we will give you $8 milflion and have the records scanned by 2017. No milestones, no checks and
balances, no requirements.

Oh yeah you had 2 bunch of make believe meetings in the Holiday Inn Express where Rose stood in
front of the room pretending she was doing discovery for what the county needed and wanted with a
whole bunch of fifth grade sticky notes. the confract was already written and signed at that point this
was a dog and pony show for the empioyees to pretend it was some serious negofiations.

Not really sure where the law allows the winner of the contract to be the one identifying the
specifications of the contracts with the employees. Shouldnt the specifications already be defined
and then we ask the contractor to meetthose needs. [ would think the contractor would leave out the
stuff theyfind in discovery that would be hard to do or expensive and take the low hanging fruit.

Reply

Anonymous December 12. 2012 at 10.27 AM

Can't wait for Karma to come and get Mitch and all of his associates for ripping off the taxpayers of
Brevard County!ll Scott had said ALL along...Mitch is bad business, Boywas he rightitt!

Repty

Paul December 12,2012 al 11:26 AM

Heyfolks...you do know that the Clerk's Office aiready has 11 High-speed Canon 8050 scanners and
in reality had NO NEED to Quisource the project in the 1st place. If the Clerk's Office was setup fo
index in a more efficient way they could internally scan 2 million images a month

Reply

Anonymous December 12,2012 at 1.31 PM
So the Clerk's office had more equipment the day they signed the contract to scan documents than
the company they signed the contract with.

Do you think & program 1o setup an index system cost more than $8 million?

And you ask why everyone is so mad....
Reply

Anonymous December 12,2012 al 2:10 PM

Anon 5:58 said: ...50 when you fire them, any documents they have scanned you are going to have fo
pay them again to convert them into a readable format for any generic program out there.
- An additional criminal charge of Theft of Gout Property?

STATE VS NEEDELMAN MITCHELL

cp.opinion. brevardtimes.com/2012/12/chartes-parker-divergent-views-on.htrmi

05-2013-CF-064037-AXXX-XX

58

TTRTE




11/5/13

Filing 7651630

Charles Parker: Charles Parker: Divergent Views on Clerk's Cantract Continue

Anon 1:01 said: And they have experience in destruciion of classified records?
-An additionai criminal charge of Destruction of Govt Property?

Reply

w

at 3111 PM

~

Anonymous December 12, 201

Greatto know we have all this scanning equip while the pracess of scanning the most RECENT daily
records has ground to a screeching halt this month.

I'm now waiting on court case docs filed in early Nov to be vewable, that have for the past 5 yrs, been
viewable within 5+ days offiling. Yes. great progress.

Too bad we couldn't have gotien an INJUNCTION against screwing up ali that was humming along
justfine pre election!

Reply

Anonymous December 12,2012 at 810 PM

But if Mitch didnt iay off ali the siaff that were doing the scanning already how was he going to justifya
scanning project and pay Rose all the money - stop using logici!

Reply

Anonymous December 14,2012 al7:15 AM
Sad to say...us Floridians are easy pray for the Chunky Tiger....

Reply

Anonymous December 19, 2012 at 7:32 Al

| see Blueware has conned some people to joining their “sales team”. Good juck selling a non-
existent product. Lets see: The product is not finished, there is no user manual, there is no defined
installation process or project plan, there is no installation team, the list goes on and on. Yeah, a
recipe for success.

Don't you people do your research on a company before joining them? You will make no money, be
told by Matt Raab that he just cannot get an update/conversion done inside 6 months for your angry
soon 1o be former customers, and you will be subjected to Rose's stupid ramblings about following
her 23 steps to a sale. Abit of advice: Be sure you send out that Cup and Packet. { am sure getiing a
coffee cup and some tea will guarantee you get the sale.

| guess the job market is siill so tough that people will work for a corrupt company run by a psycho nut
job. My guess is theydo nottast 3 months .and that is being generous.

Repty

Anonymous December 27,2012 at€:02 PM

| worked at Blueware about 8 months ago - in sales. They kept promising the product was coming but
in the meantime just keep seliing to the customers 1 was toid. | could never get a release scheduie or
what particular modules actually made the product.

When the sales were not coming - because people do not buy vaporware - Rose blamed me for not
following her patented 23 steps to a sale. These 23 steps is her excuse to use on her team when
things fail. If it was so successful don't you think others would be using the 23 steps.

And yes | was eventually fired because | did not send the coffee mug fo my potential customer and
she blamed the no-sale because | forgot that important step.

in the end it was the greatest day in my life to get away from her and her family who are all a litle
warped.

Let me tell you a secret - there is no product, she has no idea what she is doing and she blames
everyone else. If you are a man she will hate you the moment she meets you.

Reply

Anonymous December 27, 2012 31 §:09 PM

|justiooked at their web site and under leadership team why do they have a picture of people who no
langer work there. Answer - no one else is willing to have their picture put up there.

The other interesting notation is she envisions Blueware leading the future of electronic health
records. Here is the sad part of that diluted statement. There is this litfie thing calied Meaningful Use -
what it means is if the federal goverment certifies your product in the electronic health record arena
they will pay people to use it Like 2 rebate for your purchase. This Blueware sofiware that Rose
envisions for leading the fulure is not Meaningful Use certified, never has been and never will be. }am
pretty sure if someone has an option between using vaporware with a dwindling user base and not
reimbursable and anyother product out there, they are probably going to chose any other product out
there.

Her and her daughter need to stop making global statements thal are not true and make no sense.
Here is a New Year's resolution for you - try telling the truth just for one day.
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Reply

Anonymous December 28, 2012 at 10:52 AM

Here is an absotutely hilarious comment by Rose. What a JOKE. Here is the url for the post:

hitp:/iwww healthinformatics forum .com/profile/RoseHarr

Rose Ham commented on Chris Paton's blog post “Robot and Frank™ The Future of Home
Healthcare Robots?

"Dear Mr. Paton and my friend David, Thank you for this | The video is wonderful. ! will use it for my
company meeting if you dont mind. We are working in Robots also with Adificial Intelligence. Thanks
for ingpiring us. Rose Harr"

Sefiously??? Rose and Blueware are developing robots with artificial imelligence? They cannot even
finish @ sofware program. To envision her company as a developer of robots and artificial
intelligence shows how delusionail she reallyis.

Reply

Anonymous December 28,2012 at2:44 PM

How many years can she use that picture? it was a glam shot she had taken 10 years ago. I think itis
fime to gat @ new shot. No one will take you seriously in the tech field when you look like you are
modeling for JC Penney. | think Elien DeGeneres is using this same pose. Take some of the money
you recently taken and get new photos.

Reply

Anonymous January 3, 2013 at 6:35 AM
ltis the new year. Scoti..when will the contract be cancelied and the legal proceedings begin?

Reply

Anonymous January4, 2613 at 11:38 A

Shoot, I'm just waiting for the office to be functional and up and running again in his first few weeks.
The clerk senices have all but ceased to exist at this point!

Needelman - the biggest loserfjerkicrook to ever have held an office in this County - hands downit!

Reply

Anonymous January 9, 2013 at 10:00 AM

Scanning images and shredding. who cares? This is only part of the obligation, the easiesi and
cheapest part. The REDACTION process is the most criical componentand most needed service for
anyof the scanning (regardiess of who does it} to be of any value to the Clerk's office and citizens.

Reply
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Saturday, March 23, 2013

Hewlett Packard Threatens Lawsuit Over BlueWare Debt:
Elis Stands Firm

TITUSVILLE, Florida — Hewlett-Packard Financial Services has warned
Brevard County Clerk of the Courts Scott Eliis in a letter from their attorney
that they will “file a lawsuit” to recover funds regarding the Clerk’s office
digitizing contract with BlueWare, Inc.

In the past Ellis has said he would not pay the note. Eliis added on Friday, “I
am looking forward to the lawsuit and we shall govern ourselves
accordingly!”

In part the letter from Berger Singerman law firm says, “As you know, on
October 23, 2012, the Brevard County Clerk of the Circuit Court (the “Clerk”)
executed Promissory Note number (gl (the “Note”) in the
amount of $6,100, 000.00 payable to HPFS representing payment for certain
software provided to the Clerk’s office, which has been and continues to be
used by the Clerk. As you know, no payment has been made to HPFS on this
obligation since December 2012 and the Note is now in default. {Another
payment of $110,776.00 is due on March 26, 2013.}

The letter further says that the loan is in arrears of $332,328.00 and to be
current the Clerk’s office should pay $443,104.00 by March 26. (See entire
jetter below.)

Former Clerk Mitch Needelman originally hired BlueWare in the summer of
2012 with an $8.5 million contract to scan court documents. Needelman
changed the deal in October 2012 by borrowing $6.1 million from Hewlett-
Packard and paying BlueWare in full.

BlueWare has repeatedly refused comment on the scope of wark completed
so far. They have said that their goal was to have 1.5 million documents
scanned by December 2012.
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13 comments:
Space Coast Conservative [dot]com March 23,2013 at 2:17 PM
Stand Strong, Scott Ellis! We don't nesd Needsiman's wrongful dealings hoglying us. We need to
be free from his vile deeds.
Reply
Anonymous March 23, 2018 at 2:22 PM
How about a claim on the insurance policy so we can add insurance fraud to all of this.
Reply
Anonymous March 23, 2013 at 10:15 PM
& How about they said there would be 1.5 million documents scanned and they have not done that yet
- Blueware defaulted on the contract so HP needs to go after them and ieave the county alone. If
they want to sue the county then go after Mifch - he is the one who signed the contract.
Reply
Anonymous Warch 23,2013 at 10:17 PM
tam a littie rustyon my state law butif | remember correctly the clerk of the court is the only elecied
position thal is abie fo sign & contract with a no bid method. The caveat to all of it is that same
position becomes personatly laible for any contracts that are signed. Sounds like HP needs to go
after Mitch. Let's see if Matt and Rose will be standing behind him then. | haven't seen any of them
atthe yacht club lately - they must have found a new place to hide. )
Reply
scott ellis March 24,2013 at 11:36 AM
The Cierk cannot lawfuily borrow money. If the Clerk could borrow money they could lose an
election, borrow al! kinds of money and distribute it to friends, and ieave the new Clerk holding the
bag.
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Reply

Anonymous March 24, 2013 at 1:05 PM

Does anyone even know where Mich is located these days? | am sure if HP wants o go to courthe
is going to be their star witness. | can imagine the first guestion by Mr. Ellis’s atiorney - Mr.
Needieman do you think it would have been important to tell HP that you lost the election and the
confract you are signing is illegal? Mitch's response - is that important fact or is this another
conspiracy theory? Judge - OK this hearingis over - Mitch go directly to jail and do not pass go -
baliiff please get Ms. Harr in the courtroom so we can hear her side of the story - Bailiff - your honor
Ms Marr said she cannot make it in right now she is in the lobby and sees that we need a new
carpel in the reception area and she is forming a company calied Bive Carpetand wants us to buy
the carpet from us. Judge - Does she know anything about carpet? Bailiff - | asked that same
question and her response was the usua! - is that a requirement, | thought you ali just gave money
awayin this county???

Reply

Anonymous March 24, 2013 at 2:05 PM

Needelman, & star witness? No way. HP would likely have to name MN and Harr as co-Defendants
or their case goes nowhere, and that band of thieves won't be talking while an FDLE investigation is
under way.

A lawsuit would mean we finally getto do some discovery. Open those books on this whole scam,
and I'm sure Scott has plans for Admissions and Depositions locked and loaded, Bring it on HP!

Reply

Anonymous March 25,2012 at 9:50 AM
Comment to Scott..Isn't that what happened? Mitch borrowed money and gave itto Rose and Matt?

Reply

scolt ellis March 27, 2012 al 7:44 AM

Mitch signed off on a deal brokered by Bluegem with HP. The Clerk's Office signed an unlawful $6.1
million promissory note and the money went to Bluegem, never touching the Clerk's Ofiice.

Reply

Anonymous Rarch 28, 2013 at4:18 PM

“‘payment for certain software provided to the Clerk’s office, which has been and continues to be
used by the Clerk.”

What "software? Continues to use what?

Is that what the Chunky Tiger is telling HP? or that BlueScam provided something that is in use
today?

Reply

Anonymous April 9, 2013 at 6:49 P

As a former Michigan BiueWhatever employee, this has all been intriguing to watch. | very well
remember the day Rase retumned from her first Florida trip and bragged about the new coniracts
and all the maney..while we were all wondering how she would make payroll thai week. | was
hired and 'Laid off in a three month period, ending March 2012 jusi after the move was announced.
So many people were let go in Michigan to fund this adventure, all while Rose and kids jetted to FL
and the UK and back again. Showing pictures of her wonderful new place...paid for by you of
course. | learned the term Vaporware only after | was hired by BlueWare, lol! They were masters of
it. Rose is literally the mostunstable, frightening person; | think she is 2 true sociopath. You should
alsc ask how she gels away with all of the UK frips, she made all of us lie about why we were
entering the UK on work trips. We were always there io visit good old Barry Geaney, an old family
friiend! There is sooo00 much bitterness and hate I'd love to spew, but it won't do any good. | just
hope when the lawsuit moves forward, that they think to subpoena Michigan employees who might
have been hired atthe beginning of this process, most heard way too much for Rose's comfort.

Repty

Anonymous April 9, 2013 ai 8:24 PM

i certainly hope someone will be smart enough to question Michigan BlueWare employees let go or
excuse me "Laid Off* around the time this ali began. Rose came back from Florida in February to
brag it up and had 2 payment of some sort by late February and a committment. Moving began
immediatefy for her and her family. | think this started a bit earler than most people realize.

Repty

Anonymous April 18,2013 at 11:50 AM

Some of us former Michigan BW employees hmé’ﬁﬁ“ﬁ?%%@ﬁﬁ&LMAN MITCHELL
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