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SUBJECT: Request .

Fiscal Impact: There is Mo Figal Impact to the

General Fund as a result of this action,
e Community Services G T Oup /Parks ang Recreation Department
DEPT/O : \

Requested Action:

d of County Comm 1Ssioners authorize the Parks and Recreation Department to solicit a Request £
e T Loasing of the Coumnity > g tfyee (3) Golf Courses — The Savannahs, The Habitat and Spessard Hollan
Prop(;)sfals (RFg)aifr(:irnng Ol? course debt throvrh an internal loan g5 defined in Optiop 2.
and defease re

Summary Explanation & Background:

: May 26, 2015, the Board of County Commissioners authorized the Parks and Recreation Department t¢
Inlreg:':; S}:;*‘;"Fo r‘”:he [ej;siné of the County ’s three (3) Golf Coyrse
reicas

S - The Savannahs, The Habitat and Spessard Holland;
ion Committee consisting, of Commissioner Barfield, Venetta Valdengo, Assistant County Manager, Larry
approved the Se}ectlo;: ;u ort Services M anager, Hector Lopez, Assistant Parks and Recreation Director, and pr. Brenda
Wojociechowskt,v!?a" ;resisgﬂf of Brevard County and Lake Nona YMCA: approved the Negotiation Committee consisting of
e o :
Ee?;?n\?s,sg)lrslgr]cltﬂf;ﬁ““i‘ Venetta Valdengo, Assistan County Mang
o ;

ger and  Jack Masson, Parks and Recreation Department
iNto an agreement with the Nationa] Golf Foundation (NGF) for Preparation of the
irector: ized the Department to enter i
Director; authorized the

Lor; author ent bidders, evaluation of submittals, anqg performance monitoring, with the Golf'Advisory Board
REP, 1denuﬁp amz?fﬁg;.p:;cdnfunher authorized theRFP ¢ come back to the Boarq before solicitation,
(GAB) working with ’

The objective of the RFP is to secure the services ofa qualified Proposer, or pr,
The obje :

oposers, for a long-t
will include a capital investment in the County’s golf

€rm contract (10 Years) that
courses, by providing golf course manag

ement and operation which
¢ Continue to provide first class public golf facili

iences for the golfing public -
gmfi};ﬁfrtlﬁgcg:yﬁzo daygopel‘atiOn of all thre (3) olf facilities at
) gf:?:':enlly exist and offer a competitive fe.e Struct
* Provide efficient and profitable golf courses thy

ties to all County courses and provide high quality, high valye public

a level that meets or exceeds the standards that
ure that wij| encourage play

will benefit the citizens of Brevard County

: lified Management/L.ease A gresment. To comply with legal requirements, a management agreement
. Enter into a quaar until the debt is retired, they 4 Lease will be Negotiated. Available funding will pe exhausted in
would be n;;(;:sés aijthat point, additional funding of an estimated $200,000 Per year during the Mmanagement phase wi|
SeptemPEl‘ f ; new golf cart lease plus up to $80,000 +/- PEr year for a potential deficit in Operational revenyes VS.
be reqmre(fr h?; option will not provide capitg] improvements during the Management phase. Modifications to the
expenses.
: be needed. .
anaCh?d ertzzligreement as proposed in the attacheq RFP. Staff recommends early defeasy
2. Enter into r’s}“ e[low the county to proceed with immediate leasing of golf operations ang would not require additional
deut lh]a;wii rZSOLII'CCS as required in Option 1, Ap internal loan wi]| be utilized for the debt defeasance. The General
n a e
%f:?a?jrifilrcontinue to make the remaining payments,
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3\

LY -
e by SN 2 T EE. m
Contract /Agreement (Ifr&t‘nchcd}\ Reviewe ]

IAssistant County Manager,
County Manager

Jack Masson, Parks & Recreation Department Director
jack.mass n@brevardparks.com; 633-2046

L 1112 g 000~

Assistant County Mé_r;ﬁ(. Venetta Valdengo
B hitten
Stockton W, o

810974
U J




AGENDA REPORT

Summary Explanation & Background (page 2):

The draft RFP was prepared by the National Golf Foundation, Purchasing and Parks staff with review and input by the GAB, the
County Attorney’s Office and Risk Management. A draft RFP was presented to the GAB on June 18" and August 24™. The GAB
approved the RFP and motioned to recommend an implementation date of January 2016 for the successful vendor.

Any revisions to the draft RFP would only be to the format and layout and not to the original scope and content approved by the
Board.
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BOARD OF COUNTY COMMISSIONERS
FLORIDA’S SPACE COAST

Tammy Etheridge, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972

September 4, 2015

MEMORANDUM
TO: Jack Masson, Parks and Recreation Director
RE: Item IV.B., Request for Proposals (RFP) for Leasing of Brevard County Golf Courses

The Board of County Commissioners, in regular session on September 3, 2015, authorized you
to solicit Request for Proposals (RFP) for the leasing of the County’s three (3) Golf Courses,
The Savannahs, The Habitat, and Spessard Holland; approved defeasance of remaining golf
course debt through an internal loan as defined in Option 2, to enter into a lease agreement as
proposed in the RFP, with staff recommending early defeasance of the remaining debt that will
allow the County to proceed with immediate leasing of golf operations and would not require
additional General Fund resources; an internal loan will be utilized for the debt defeasance; and
the General Fund will continue to make the remaining payments.

Your continued cooperation is greatly appreciated.
Sincerely yours,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

Q‘J(},/\’)mté Sthomaos_
\)/ammy Etheridge, Deputy Clerk

cC: Finance
Budget

PRINTED ON RECYCLED PAPER
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BOARD OF CoOU Y COMMISSIONERS
NT FLORIDA’S SPACE COAST

Temmy Etheridge, Clerk to the Board, 400 South Street ¢ P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 6§37-2001
Fax: (321) 264-6972

May 27, 2015

MEMORANDUM
TO:  Jack Masson, Parks and Recreation Director

RE: ltem Il.B.3., Authorization to Issue Request for Proposals (RFP) for Leasing Spessard
Holland, The Habitat, and The Savannahs Golf Courses:; Authorization to Enter into
Agreement with National Golf Foundation (NGF); and Approval of Selection and

Negotiation Committees

The Board of County Commissioners, in regular session on May 26, 2015, authorized the Parks
and Recreation Department to release an RFP to established companies for leasing of
Spessard Holland, The Habitat, and The Savannahs Golf Courses; approved Selection
- Committee consisting of Commissioner Barfield, Venetta Valdengo, Assistant County Manager,
Larry Wojciechowski, Parks Support Services Manager, Hector Lopez, Assistant Parks and
Recreation Director, and Dr. Brenda Fettrow, District Vice President of Brevard County and
Lake Nona YMCA; approved Negotiation Committee consisting of Commissioner Infantini,
Venetta Valdengo, Assistant County Manager, and you; authorized the Parks and Recreation
Department to enter into an agreement with the National Golf Foundation (NGF) for assistance
in the preparation of the RFP, identification of competent bidders, evaluation of submittals, and
performance monitoring, with the Golf Advisory Board working with the NGF; and authorized the

RFP to come back to the Board before it goes out.
Your continued cooperation is greatly appreciated.

Sincerely yours,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

[l gHﬁW ‘
\j&(ﬂmfa ' o(gx_/
Tammy Etheridge, Deputy Clerk
cc: Committee Members

Finance
Budget

PRINTED ON RECYCLED PAPER



