2725 Judge Fran Jamieson

Agenda Report Way

F, ¥ Viera, FL 32940
revard

= ' Consent

F.7. 9/12/2023

Subject:

Permission RE: Award to Lowest Bidder for Micco Road Bridge Replacement - District 3

Fiscal Impact:
$2,644,450.00 from FY 23-24 Capital Improvements Program (CIP) and $1,500,000.00 allocation from
Reserves.

Dept/Office:

Public Works Department / Transportation Construction Management

Requested Action:

It is requested the Board of County Commissioners award to the lowest, responsive, and responsible bidder
(Vecellio & Grogan, Inc.) for the Micco Road Bridge Replacement in the amount of $3,442,191.05. It is also
requested the Board approve the allocation of FY 23 Reserves in the amount of $1,500,000.00 to the project
budget. It is further requested the Board authorize the County Manager to execute the resultant construction
contract and approval of any Budget Change Request associated with this action.

Summary Explanation and Background:

The current FY23 CIP budget for the construction of the Micco Road Bridge Replacement is approximately
$2.5M, of which a portion is needed for post-design/construction management and construction engineering
inspection (CEl) services. The project was advertised for construction with bid opening on August 8, 2023. The
lowest, responsive, and responsible bid from Vecellio & Grogan, Inc. is in the amount of $4,535,275.25. Per
Section 2 of the Specifications and Contract Documents, the County reserves the right to delete from the
scope of the project any item or combination of items, the aggregate bid price for which does not exceed 25
percent of the total bid price for the project. Staff has deemed removing the temporary bridge and associated
pay items beneficial for project delivery. Instead, a temporary traffic detour will be implemented. This deletion
of scope brings the project closer to the budgeted amount.

In addition to the fiscal savings, the temporary traffic detour, in lieu of a temporary bridge, will reduce the
overall estimated construction schedule to twelve months. A detour milestone will be included in the contract
time which will ensure that the traffic impacts to the traveling public are mitigated as much as possible. This
detour will be limited to eight months. The contractor provided an updated bid to reflect the scope of work
deletion, which totals $3,442,191.05. An allocation of $1,500,000.00 from Reserves is needed to fully fund the
construction phase.

Per Board Policy BCC-25, the award of a project shall be within the budgeted amount. With the current CIP
and Reserves allocation, the project can be awarded. The contract will be reviewed and approved by the
County Attorney’s Office, Risk Management, and Purchasing Services in accordance with Administrative Order
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Clerk to the Board Instructions:
None
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Kimberly Poweil, Clerk to the Board, 400 South Street » PO, Box 999, Titusville, Florida 32781-0999 Telephone: (321} 637-2001

Fax: (321) 264-6972
Kimberly. Powell@ bravardclerk.us

September 13, 2023

MEMORANDUM

TO:  Marc Bernath, Public Works Director

RE: ltem F.7., Permission to Award to Lowest Bidder for Micco Road Bridge Replacement
The Board of County Commissioners, in regular session on September 12, 2023, awarded the
bid for Micco Road Bridge Replacement in the amount of $3,442,191.05 to Vecellio & Grogan,
Inc.; approved the allocation of FY 2023 Reserves in the amount of $1,500,000 to the project
budget; authorized the County Manager to execute the resultant construction contract; and
approved any Budget Change Requests associated with this action.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
RACHEL M. SADOFF, CLERK
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“Kimberly Powell, Clerk fo the Board
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