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BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS

SUBJECT: Approval of Budget Change Request(s)

DEPT/OFFICE: Budget Office

Requested Action:

Request(s) / BCR’s

It is requested that the Board of County Commissioners review and approve the attached Budget Change

Summary Explanation & Background:

In accordance with the Budget and Financial Policy (BCC-21), the attached budget change request(s) are being
submitted for review and approval by the Board of County Commissioners.

Clerk to the Board instruction:

Exhibits Attached

Contract /Agreement (If attached} Reviewed by County Attorney Yes D

O | PR

County Manager \\ J Assistant County Manager

Department Director / Extension
Jill Hayes, Director
633-2153

BCC-149 (Rev.1-25- 13) / Electronic Form

Stockton Whitten \ Assistant County Manager
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BOARD OF COUNTY COMMISSIONERS FLORIDA’S SPACE COAST

Tammy Rowe, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

April 26, 2017
MEMORANDUM

TO: Jill Hayes, Budget Director
RE: Iltem Il.D.1. Approval of Budget Change Requests

The Board of County Commissioners, in regular session on April 25, 2017, approved the Budget
Change Requests.

Your continued cooperation is greatly appreciated.
Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

&j&mmﬁtﬂ SLIC
Tammy Rowe, Deputy Clerk
/dt

Encls. (a/s)

cc: Finance

PRINTED ON RECYCLED PAPER



Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 4153 Department: UTILITY SERVICES DEPARTMENT
Date: 03/08/2017 Program: COUNTY CAPITAL
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - OTHERS $2,369,000 CAPITAL EXPENDITURES $2,369,000

Total: $2,369,000 Total: $2,369,000

Justification:

This Budget Change Request is to recognize a transfer of §2,369,000 from the Utilities Services Operations Fund to the Utilities
Services Capital Improvement Projects (CIP) Fund. Funding will be allocated to the following: increases to currently approved
lift station, force main (FM) and waste water treatment plant projects (WWTP) requiring more funding based on current
engineering estimates: $60,000 for Sykes Creek Pkwy 14" ductile iron FM, $50,000 for Lift Station T-04 Replacement, $23,000
for So. Beach Retention Basin Mod., $270,000 for Lift Station N-04 Demo and SewerLine Re-routing, $855,000 for Sykes Creek
WWTP Improvements, $47,000 for So. Beaches WWTP High Service Pumps, $90,000 for So. Beaches WWTP Bar Screen
Replacement, $199,000 for So. Beaches WWTP Clarifiers & Chemical Feed Improvements, $20,000 for Partial Replacemento’
FM C-09 and $35,000 for Cone Rd. Sewer Service Connection. Budget increases for new CIP's determined by staff to be 0.
highimportance: $500,000 for Grouting the Abandoned South Riverside Dr. FM, $175,000 for the Rehab/Replacement of C02
Tank at the Mims Water Treatment Plant, $45,000 engineering for the rehab of Lift Station N-08 that will be budgeted next year,

Alternative:

if this Budget Change Request is not approved, the previously funded projects listed above will not be able to move forward
and the new projects will be delayed until the new fiscal year and further delays may require additional funding in a future time

period.
SAP Document Number: Approval:
50012338 JEHELMER APPROVED 03/17/2017
KLPETTERS APPROVED 03/21/2017
JJHAYES APPROVED 03/21/2017
SEWHITTEN APPROVED 04/04/2017
APPROVED IN REGULAR SESSION THIS 25 DAYOF M_ 20\

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk _

BY: Oy N i — ..

BCR Log No. 20170232




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 0004 Department: NATURAL RESOURCES MANAGEMENT
Date: 03/08/2017 Program: ENVIRONMENTAL REVIEW
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
CHARGES FOR SERVICES $7,103 TRANSFERS $6,748
STATUTORY REDUCTION ($355)

Total: $6,748 Total: $6,748

Justification:

This Budget Change Request is to increase the transfer to the Brevard County Property Appraiser for non-ad valorem
assessment administration. The increase is due to the payment of assessments for municipalities which currently have
interlocal agreements with the Brevard County Board of County Commissioners, Natural Resources Management Department.
These municipalities are: the City of Malabar, the City of West Melbourne and the Town of Grant-Valkaria. The Natural
Resources Management Department will be reimbursed by these municipalities for fees paid.

N Fund 0004 Description - Natural Resources, General Fund User Fees

Alternative:

If this Budget Change Requestis not approved, funding will not be available for the necessary administration of non-ad valorem

assessments.
SAP Document Number: Approval;
50012340 VHBARKER APPROVED 03/08/2017
KLPETTERS APPROVED 03/13/2017
JJHAYES APPROVED 03/20/2017
SEWHITTEN APPROVED 04/04/2017
APPROVED IN REGULAR SESSION THIS @ DAY OF ( LPM_.“ 2oﬂ

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

By: Oy bval Nl p.c.

BCR Log No. 20170234



Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 0001 Department: HOUSING AND HUMAN SERVICES DEPARTMENT
Date: 03/10/2017 Program: MEDICAL EXAMINER'S OFFICE
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - GENERAL REVENUE $75,000 COMPENSATION & BENEFITS $20,000
OPERATING EXPENSES $55,000
Total: $75,000 Total: $75,000

Justification:

This Budget Change Request (BCR) is to address a projected current year (FY 16-17) deficit in Operating Expenses and
Overtime for the Medical Examiner's Office (MEQ). The MEO closed last Fiscal Year (FY15-16) with a deficit of $55,000 in
Operating Expenses and a deficit of $20,000 in Overtime due to an increase in cases throughout the year. FY15-16 is on
record as having the most number of death investigation and autopsies since the program has been within the Housing and
Human Services Department. Based upon current trending information the number of cases appear to be on par with, if not
exceeding, last Fiscal Year. Current year Operating Expenses and Overtime are therefore also remaining higher than in
previous years.

Fund Description - 0001 General Revenue

Alternative:

Failure to increase the MEO’s Operating and Overtime will result in the program closing FY16-17 with a deficit.

SAP Document Number: Approval:
50012403 IJGOLDEN APPROVED 03/10/2017
DJEAN-PIERRE ~ APPROVED 03/15/2017
JJHAYES APPROVED 03/15/2017
SEWHITTEN APPROVED 04/07/2017
APPROVED IN REGULAR SESSION THIS 25 pAY OFQQL 204

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

BY: }_Qo\((‘r&jﬁ\\k\mkﬁ{/\* D.C.

BCR Log No. 20170304




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 2290 Department: GENERAL GOVERNMENT OPERATIONS
Date: 03/14/2017 Program: GENERAL GOVERNMENT LONG-TERM DEBT
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - OTHERS $69,037 DEBT SERVICE $69,037

Total: $69,037 Total: $69,037

Justification:

This budget change request is to transfer the final fund balance associated with bond proceeds received for the Energy
Efficiency and Conservation Block Grant. Upon completion ofthe annual audit and reconciliation of the financial statements, the
actual balance forward for the Energy Efficiency and Conservation Block Grant fund following project completion was $69,037.
This fund balance is being transferred to General Government and will be used to pay the debt service associated with the
bond.

Fund 2290- Non Ad Valorem Series 2014 Debt

Alternative:

If this budget change request is not approved, the fund balance will net be available to pay additional debt service.

SAP Document Number: Approval:
50012444 JJHAYES APPROVED 03/20/2017
JUHAYES APPROVED 04/10/2017
SEWHITTEN APPROVED 04/04/2017
APPROVED IN REGULAR SESSION THIS 25 DAY OF Q@ 1. 20\

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

BY: Ol\mrfﬂ:\\%gwu_\ D.C.

BCR Log No. 20170338




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 0001 Department: SHERIFF'S OFFICE
Date: 03/14/2017 Program: SHERIFFS OFFICE
Type of Request: AMENDMENT
Revenue Change: Expenditure Change:
MISCELLANEOUS $69,628 TRANSFERS $66,146
STATUTORY REDUCTION ($3,482)
Total: $66,146 Total: $66,146

Justification:

This budget change request recognizes a donation for the Handlebars for the Holidays project and insurance claims related to
inmate medical costs.

Fund 0001- General Revenue; Donations & Miscellaneous Revenue

Alternative:

The County and Sheriffs Office Budget will not match.

SAP Document Number: Approval:

50012441 JJHAYES APPROVED 083/20/2017
JJHAYES APPROVED 03/20/2017
SEWHITTEN APPROVED 04/04/2017

APPROVED IN REGULAR SESSION THIS IS DAY OF QEQN,Q, 201

BOARD OF COUNTY COMMISSIONERS Scott Ells, Clerk
BY: Dbt o A DeC.

BCR Log No. 20170344




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 0001 Department: SHERIFF'S OFFICE

Date: 03/14/2017
Type of Request: AMENDMENT

Revenue Change:

Program: SHERIFFS OFFICE

Expenditure Change:

INTERGOVERNMENTAL $207,058 TRANSFERS $384,068
MISCELLANEOUS $197,224
STATUTORY REDUCTION ($20,214)

Total: $384,068 Total: $384,068

Justification:

This budget change requestrecognizes insurance settlements related to vehicle damage, the sale of surplus aviation parts, and
grant funding for it's Time to Be a Parent Again. These funds will be used to repair/replace damaged vehicles, refurbish a
helicopter, and operating expenses related to the grant.

Fund 0001- General Revenue Insurance Settlements & Intergovernmental Grants

Alternative:

The County and Sheriff's Office budget will not match.

SAP Document Number: Approval:

50012442 JJHAYES APPROVED 03/20/2017
JJHAYES APPROVED 03/20/2017
SEWHITTEN APPROVED 04/04/2017

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

THIS _2S _ pAY oF Qiedk 2011
1]

Scott Ellis, Clerk

By;bj.\q:a-; f’.‘d'_rﬁ\%j'{%‘rki‘bl‘i/n,c.

BCR Log No. 20170346



Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 1110 Department: NATURAL RESOURCES MANAGEMENT
Date: 03/20/2017 Program: WATERSHED CAPITAL PROJECTS
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - OTHERS $27,000 TRANSFERS $27,000

Total: $27,000 - Total: $27,000

Justification:

This Budget Change Request is to recognize transfers from Stormwater Districts 1-5. Each year, the Property Appraisers
Office provides services related to the collection of Stormwater fees included on property tax bills. Due to a change in the
formula used to allocate billing for services, the amount billed by the Property Appraiser has increased by $27,000. This budget
request recognizes the increase in the transfers, from Districts 1-5 to the Stormwater Shared Fund, which are required to

cover the increase.

Reference companion BCR #'s 20170350, 20170351, 20170352, 20170353 & 20170354
Fund 1110 Description - Stormwater Shared Account

Alternative:

If this Budget Change Request is not approved, the transfers from Districts 1-5 will not be sufficient to cover the increased
transfer to the Property Appraiser.

SAP Document Number: Approval:
50012473 VHBARKER APPROVED 03/20/2017
KLPETTERS APPROVED 03/21/2017
JJHAYES APPROVED 03/21/2017
SEWHITTEN APPROVED 04/04/2017
e
APPROVED IN REGULAR SESSION THIS AS DAY OF @D(U’k 20

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

BY: DRI IO Y ¢,

BCR Log No. 20170361




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 1180 Department: PUBLIC WORKS DEPARTMENT
Date: 03/30/2017 Program: ROAD MAINTENANCE
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - GENERAL REVENUE $810,000 CAPITAL EXPENDITURES $600,000
OPERATING EXPENSES $210,000
Total: $810,000 Total: $810,000

Justification:

Increase General Fund transfer to the Public Works Road and Bridge Fund (1180) and align funds to Repair and Maintenance,
and Capital Outlay expenses. The increase will be utilized to pay for Florida East Coast Railway (FEC) Invoices for the deferred
maintenance and/or repair of railroad crossings throughout the County. These funds will also be utilized to purchase capital
equipment that is critically needed within the Construction division of Road and Bridge.

Fund 1180- Road and Bridge maintenance and Construction fund

Alternative:

Without this BCR, equipment that is critically needed will have to be deferred an additional year. Furthermore, funds budgeted
for road materials/projects will have to be utilized (realigned) to pay for the Florida East Coast Railway (FEC) Invoices.

SAP Document Number: Approval:
50012486 JPDENNINGHOF ~ APPROVED 03/30/2017
CLROLLYSON APPROVED 04/11/2017
JJHAYES APPROVED 04/11/2017
SEWHITTEN
APPROVED IN REGULAR SESSION THIS 2€ DAY OF Oprd 201

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

BY:D&&:O(EL-R\TK’M M- b

BCR Log No. 20170373




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 0004 Department: NATURAL RESOURCES MANAGEMENT
Date: 04/11/2017 Program: ENVIRONMENTAL REVIEW
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - GENERAL REVENUE $18,000 CAPITAL EXPENDITURES $18,000

Total: $18,000 Total: $18,000

Justification:

This Budget Change Requestistotransferfunding from General Revenue to the Environmental Remediation & Compliance fund
for the replacement of two 140 HP boat motors and throttle linkages. The 23 year old motors have exceeded their life cycle and
repair costs are excessive due to their age and two stroke format. These motors power the vessel used to inspect grant
funded dredging projects, derelict vessel removal, artificial reef projects and waterway marker maintenance.

Fund 0004 — Environmental Remediation & Compliance

Alternative:

If this Budget Change Request is not approved, the vessel will be unable to perform its primary function then the grants would
be jeopardized and leasing costs are excessive.

SAP Document Number: Approval:
50012511 VHBARKER APPROVED 04/11/2017
KLPETTERS APPROVED 04/12/2017
JJHAYES APPROVED 04/12/2017
SEWHITTEN APPROVED 04/12/2017
' Nt
APPROVED IN REGULAR SESSION THIS a8 DAYOFQ_‘O_{LL_ZOE

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

By- Ve\o0( Q.(".\?@Uﬂ{h@—s D.C.

BCR Log No. 20170398




Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 2110 Department: GENERAL GOVERNMENT OPERATIONS
Date: 04/11/2017 Program: GENERAL GOVERNMENT LONG-TERM DEBT
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - GENERAL REVENUE $137,793 DEBT SERVICE $137,793

Total: $137,793 Total: $137,793

Justification:

This budget change request appropriates an additional $137,793 for debt service associated with the Subordinate Sales Tax
Bond Series 2010. In FY2016 the Board was required to pay-off the Golf Course debt in accordance with the agreement to
outsource golf operations. The Subordinate Sales Tax Bond Series 2010 was funded from four different funds including the
General Fund and Golf Courses. In order to show that the Golf Course debt was paid off three years early, the Golf Course
funds assumed an additional $396,753 in debtin FY2016 reducing the General Fund debt obligation to Fund 2110in FY2016 by
this same amount. This deferred the debt obligation to the General Fund and increased their debt payment for FY2017 thru
FY2019. The required amount of deferred debt in FY2017 to the General Fund is an additional $129,500 Principal and $8,293
Interest.

Fund 2110 Description — Subordinate Sales Tax Bond Series 2010

Alternative:

If this budget change request is not approved then the General Fund will not be able to pay it's increased debt payment for FY
17.

SAP Document Number: Approval:

50012513 JJHAYES APPROVED 04/11/2017
JJHAYES APPROVED 04/12/2017
SEWHITTEN APPROVED 04/12/2017

APPROVED IN REGULAR SESSION THIS A8 DAY OF Qj’ Yo 20\

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

By- L) 2R NN BT,

BCR Log No. 20170401



Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 0001 Department: CENTRAL SERVICES OFFICE
Date: 04/12/2017 Program: FACILITIES MANAGEMENT
Type of Request: AMENDMENT

Revenue Change: Expenditure Change:
TRANSFERS - GENERAL REVENUE $390,000 CAPITAL EXPENDITURES $390,000

Total: $390,000 Total: $390,000

Justification:

Transfer funding from General Fund to Central Services for Government Center Viera Parking Lot and Bus Stop project
$130,000 and Palm Bay County Service Complex Asphait Parking Lot Project $260,000. Replacing the reflecting pond with
approximately 25 parking spaces will enhance customer service, and is especially important given the increased visitor traffic.
The Government Center reflecting pond was designed for disposal of reclaimed water from the South Central Waste Water
Treatment Plant. The fountains ran daily to hasten evaporation of reclaimed water discharged from the WWTP. Developmentin
the area diminished the need to utilize the pond for reclaimed water disposal. This project will eliminate annual maintenance and
chemical expense of $10,000, and increase productivity of staff no longer required to clean the pool.

CSC Palm Bay. Budget constraints encountered during the construction of CSC Palm Bay led to substituting stabilized bast
parking for paved spaces. This project will complete the original scope of work by adding approximately sixty (60) spaces, and
meet the ADA requirements for parking.

Alternative:

Funds won't be available for the projects.

SAP Document Number: Approval:
50012523 TKCAMARATA APPROVED 04/12/2017
CLROLLYSON APPROVED 04/12/2017
JJHAYES APPROVED 04/12/2017
SEWHITTEN
-~
APPROVED IN REGULAR SESSION THIS A8 DAY OF @Q{& 2oﬂ

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

av: DYoo QAN c.

BCR Log No. 20170408




