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Resolution/Award/Presentation

E.2 4/5/2022

Subject:
Recognition of Virginia Barker, Natural Resources Management Director, as Brevard’s Best under the County’s
Excellence in Action Program.

Fiscal Impact:

Dept/Office:
District 1

Requested Action:
Itis requested that the Board of County Commissioners recognize Virginia Barker, Natural Resources
Management Director, as one of Brevard’s Best under the County’s Excellence in Action Program.

Summary Explanation and Background:
The following criteria applies for determining Brevard’s Best Award recipients. Individuals excel at all of the
following criteria:

» Consistently produces a quality product and / or service

o Listens; expresses ideas effectively; provides feedback

e Achieve objectives beyond what is required

* Enthusiastic; self-motivated; always looking for improvements

® Respected by fellow employees

® Recognizes employees and promotes employee development
Supports mission and goals of County
* Initiates changes to policy or procedures to foster improvements

Commissioner Pritchett provided the following reasons for recommending Ms. Barker for this award: “Ms.
Barker has scrupulously managed a $283,632,305 budget to date; successfully trained new staff in the Natural
Resources Department (SOIRL), that has contributed to positive results of the health of the Indian River
Lagoon. We are aware of her tireless efforts and the great responsibility placed on her shoulders. Ms. Barker
is always professional and works well with the Board of County Commissioners.”
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April 6, 2022

MEMORANDUM
TO:  Frank Abbate, County Manager

RE: Iltem E.2., Recognition of Virginia Barker, Natural Resources Management Director, as
Brevard’s Best under the County’s Excellence in Action Program

The Board of County Commissioners, in regular session on April 5, 2022, recognized Virginia
Barker, Natural Resources Management Director, as one of Brevard’s Best under the County’s
Excellence in Action Program.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
RACHEL M. SADOFF, CLE
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CC: Commissioner Pritchett
Human Resources
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Excellence in Action
Name of Award Brevard's Best Employee ID# 11000436
*Nominee Virginia Barker Dept./Location Netural Resources
Nominator Rijta Pritchett Phone 321-607-6901 Dept./Location DlStHCt 1
Title_Commissioner (See back of Form for instructions)

Reason(s) for Recommendation: (use additional sheets as necessary)

Ms. Barker has scrupulously managed a $283,632,305 budget to date; successfully trained
new staff and this new department that has contributed to positive results of the health of the
Indian River Lagoon. We are aware of her tireless efforts and the great responsibility placed on
her shoulders. Ms. Barker is always professional and works well with the leadership.

PROGRAM CRITERIA STATEMENT

To commend the STARS in our Organization for extraordinary employee efforts, consistently superior
performance, and/or excellence in action,

‘Meefs Criteria Statement

. 31722
ominator’s Signature Date
FORWARD TO REVIEWER

REVIEWER’S COMMENTS:

Date Reviewed:
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Reviewer’s Signature

Print Reviewer’s Name and Title

Forward to:
Supervisor Department Director County Manager Human Resources
{or Designee)
Exceptional Cooperstion Award Safety Elfeciiveness
Job Well Done Award Extra Mile Award Brevard's Best Award Award
Pulling Together Award Diversity Workforce Achievement Employee Service Award
Excellence in Customer Service Award Retlrement Recognition
Bright Idea Award Volunteer Service Award

*If more than one nominee per form please include all employee ID #’s
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