BOARD OF COUNTY COMMISSIONER

BnEVAné;unf?

FLORIDA’S SPACE COAST

Kimberly Powell, Cierk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Kimberly.Powell@brevardclerk.us

November 6, 2020

MEMORANDUM

TO:  Frank Abbate, County Manager

RE:  Approval of CARES Act Funding for the School Board

The Board of County Commissioners, in special session on November 5, 2020, approved
reimbursement of up to $4,000,000, inclusive of the $2,800,000 already obligated, to the School
Board provided those expenditures qualify and are reviewed by Tetra Tech.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS

SCOTT ELLIS, CLERK
Tl

Qﬂ%,% hnt,

Kimberly Powell, Clerk to the Board

Ce: Each Commissioner
County Attorney
Finance
Budget

PRINTED ON RECYCLED PAPER
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School Board Incurred

Expense Amount

Purchase Requests (PPE and other COVID related supplies) $1,300,612

Food Service PPE, Coolers, Mobile Serving Carts $146,671

Webcams, Monitors, and Blue-Tooth Headsets $648,520

Reimbursement for PPE purchased prior to 9/15 $781,196
Total:| $2,876,999

00l Board Rea B 2

Expense Amount

Hotspots for Students Without Internet $323,812

Before & Aftercare Supplemental Staffing and Supplies $704,171

Food Services Scanners, Stylus, Laptops, Tally Counters, Hand

Sanitizers, Cable Adapters $121,384 . ﬂé

Apple iPads, for Pre-K and Kindergarten $2,567,402 |— ~ >

Laptops for 7th and 8th graders (one to one) $1,000,160 \IIJW
Total:| $4,716,929

Expense Type

Program Amount
Countywide EMS Transport 11,000,000
Fire EMS/Fire Medic/Dispatch 16,000,000
Jail/Corrections/Countywide (BSCO) 24,900,000
Total:| 51,900,000

Allocated and Spent 53,900,000 -4,700,000 49,200,000
Unallocated 51,100,000 4,700,000 55,800,000
Total:| 105,000,000 105,000,000




November 5, 2020 CARES Act Workshop
Potential Motions from District 2 Commissioner Lober

1. Individual Assistance / Housing (Mortgage & Rent) Assistance: In accordance with
the memo provided to the Board, by District 2 Commissioner Lober, during the October
27, 2020 BoCC meeting, allocate an additional $2.2M (over and above the already
allocated $4.4M) to bolster the County’s housing assistance program. As detailed in that
memo, increase the maximum, per-applicant, funding cap from $7,200 to $12,500 over a
ten-month period. Authorize the County manager and Chair to execute any documents
necessary to implement this increase in funding.

Sidenote: My thanks to Rob Rains for supporting this proposal and for having provided unemployment data
showing a decline in local low wage employment since the beginning of 2020.

2. BCFR EMS transport costs: In accordance with the memo provided to the Board, by
District 2 Commissioner Lober, during the October 27, 2020 BoCC meeting, authorize
County Manager or his designee to reimburse up to $11,136,356 (over and above the
existing $1,253,555 already obligated) in relation to approved countywide EMS transport
costs for an aggregate total of $12,389,911. The Chair shall be authorized to sign any
documents necessary to effectuate this action. This motion contemplates that funds to be
reimbursed will not be deposited to the general fund. They will remain set aside in a
deposit account or fund in which the future use shall be restricted to BCFR expenses.

3. Parrish Medical Center: Separate and apart from the $1.3M already allocated to
Parrish for community testing, with the understanding that Parrish will match 20% of any
additional amount awarded to improve a publicly-owned property within Brevard County,
authorize the County Manager or his designee to set aside an additional $5M to reimburse
Parrish, the County’s only publicly-owned hospital system, for expenses determined by
our consultant, TetraTech, to qualify for CARES Act reimbursement.

4. Animal Rescue Groups: In accordance with the memo provided to the Board, by
District 2 Commissioner Lober, during the October 27, 2020 BoCC meeting, authorize
County Manager or his designee to reimburse, for qualifying expenses, up to an additional
$100,000 to both the SPCA of Brevard and to the Brevard Humane Society for a
maximum total of $200,000, exclusive of the $10,000 already applied for from the Brevard
Humane Society through the County’s small business grant program. This shall not be
taken to mean that the Brevard Humane Society will be able to “double dip” and be
reimbursed twice for the same expense(s). Should the SPCA of Brevard wish to also
apply for the small business grant program, they may do so subject to its $10,000 limit for
qualifying expenses. The Chair shall be authorized to sign any documents necessary to
carry out the Commission’s direction on this item. Should either organization submit
additional qualifying expenses, staff is further directed to bring back to the Commission,
at the 9AM BoCC meeting scheduled for 12/22/2020, any such qualified expenses for
consideration of allocating additional funding.-

5. Brevard Zoo: Authorize the County Manager or his designee to set $500,000 to
reimburse the Brevard Zoo for qualifying expenses after such expenses are reviewed by



TetraTech to ensure that they qualify. The Chair shall be authorized to sign any necessary
documents. Staff is further directed to forward qualifying expenses up to $1.3M to
TetraTech for review as soon as they are provided by the Brevard Zoo. Staff is directed
to bring back this item at the 9AM BoCC meeting scheduled for 12/22/2020 for BoCC
consideration of funding an amount over and above the $500,000 authorized--by. this
motion. By so doing, this allows us to significantly help the zoo now while retaining a
portion of the requested funding to better ensure we are able to meet unexpected costs
over the next six weeks. If such costs do not occur, we can allocate more to the zoo in
December.

6. Urgent Care Clinics: In accordance with the memo provided to the Board, by District
2 Commissioner Lober, during the October 27, 2020 BoCC meeting, authorize County
Manager or his designee to reimburse, for qualifying expenses, up to $5000 per urgent
care facility located within Brevard County irrespective of ownership, irrespective of
whether in a municipality or unincorporated Brevard County, and irrespective of whether
the owner(s) have received other forms of assistance from Brevard County {with the
exception that individual expenses may not be reimbursed more than once through any
combination of grant programs). The Chair shall be authorized to sign any necessary
documents.

7. Mutualink: Authorize staff to negotiate a contract, not to exceed $900
Mutualink to provide emergency operations support to coordi and direct
governmental response in relation to the ongoing pandemic. contact must include
an indemnification clause to protect Brevard County | event that any portion of the
costs paid are deemed ineligible for CARES nding by the U.S. Dept. of Treasury or
any other entity authorized and ta o make such determinations on behalf of the
federal government. In su ase, Mutualink will refund, through the same method as
payment is made and all costs associated with the service. Moreover, in the event
of a fundireTClawback, the county shall be released from all ongoing contractual
irations. A service credit shall not be considered a refund.
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Our Impact on the Community

The Brevard Humane Society is an essential element
to Brevard County.

Animal Sheltering: Each year more than 50% of
the animals that are received at the Brevard
Humane Society are strays (brought to us by the
Community). Although Brevard County Animal
Services is funded through taxpayer dollars to take
in stray animals, the Brevard Humane Society, at no
cost, is relieving a financial tax burden on County
residents by providing a service that otherwise
would be an added expense/burden to County
Animal Services.

Dog & Cat Intakes 2015-2020

uSTRAY
# OWNER SURRENDER
# THANSFER FROM
COUNTY
- - - =
2017 2019

Food Pantry: The Brevard Humane Society
supports and partners with many other nen-profits
in our Community, such as Aging Matters of
Brevard, Central Brevard Sharing Center, and the
Coalition for the Hungry & Homeless. We provide
pet food to homebound and/or low-income
residents to keep their pets in their home, as well as
homeless residents. We provide an average of
3,541 pounds of pet food per month to the
Community. The Brevard Humane Society is able to
provide this service from community food
donations and grants.
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1020 Cox Road
Cocoa, FL 32926
321-636-3343
.brevardhumanesociety.org

The Brevard Humane
Society Has Supported the
Community for 68 Years ....
Now we need your support!




SAFE OVERNIGHT STAY (5.0.5.) IN
THE TIME OF COVID



WHAT 15 5.0.5.?

The S.O.S. program is a collaboration among several agencies within the Brevard Homeless
Coalition that provides very short-term shelter to households. While in shelter (an average of
16 days but most have a length of stay of less than 10 days), the household works with @
case manager to identify long-term solutions.

Populations Served: The programs priority serves households that have not previously
been homeless, but have been unable to retain or maintain their current housing and
suddenly find themselves in need of emergency shelter. this was strictly for families with
children but it has expanded to include elderly and vulnerable single adults.

Funding: Up to this point, all of the funding for this program has been from private donors
and local private grants.

Outcomes: In the last year over 65 households were served through S.O.S. with 74% of these
households leaving shelter into permanent housing.




HOW WAS S.0.5. IMPACTED BY COVID-19

The S.O.S. program is very easily scalable. It started with one single family unit at
Community of Hope dedicated to family shelter. Another unit was added through
Housing for Homeless when the need was obviously higher than one unit could
accommodate. S.0O.S also formed a relationship with a local hotel that was used on
occasion when an emergent situation presented itself.

When COVID-19 hit, this program allowed BHC to expand and serve many more
households who were particularly vulnerable. These households were sheltered at a
hotel greatly increasing the expense incurred by the program. BHC spent $18,662
since March 1 on shelter specifically in response to COVID-19. This is strictly for
shelter units and does not include case management or other services.



HOW CAN THE COUNTY HELP?

It is requested that Brevard County reimburse the Brevard Homeless Coalition for the
extra expenses incurred by the S.O.S. program since March 1, 2020 plus an
additional $6,000 to be spent during the last 7 weeks of the calendar year. In
effect it will match local funds generated for the program, and ensure that more
vulnerable homeless households are sheltered and housed.

This program is valuable to our Homeless population as it relies on local funds,
requires inter-agency collaboration, and provides a viable shelter program in a
county with few such programs. The county using CARES Act funding to support the
S.0.S. program is efficient use of resource. Perhaps more importantly it promotes
private local funding and a collaborative approach, both of which are required to
attain a sustainable and effective response to homelessness in Brevard.



