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Unfinished Business

[.1. 4/4/2023

Subject:
Direction, Re: Tourism Development Council’s Recommendation to use Cultural carry forward funds to pay for
the Tourism + Indian River Lagoon Grant Program for the Fiscal Year 2023-24

Fiscal Impact:

$1 million in Tourism Development Tax funds are budgeted annually for the Indian River Lagoon Grant
Program from the Beach Fund (1442). A transfer of $1 million from the Cultural Fund (1446) will occur if the
Board directs.

Dept/Office:

Tourism Development Office

Requested Action:

It is requested that the Board provide direction to staff regarding the Tourist Development Council’s
recommendation to use Cultural carry forward funds to pay for the Tourism + Indian River Lagoon (IRL) Grant
Program funded from the Tourism Development Tax (TDT) for the FY 2023-24 fiscal year.

Summary Explanation and Background:

On March 7, the Board discussed the Tourism Development Council’s (TDC) recommended to suspend Tourism
+ Lagoon Grant funding for one year. The Board gave direction to staff to take this item back to the (TDC) for
review and to make a recommendation on how to pay for Tourism + Lagoon Grants in FY23-24. The three
recommendations that the TDC considered:

e Hold the $1 million for Tourism + Lagoon Grants from the Beach Fund unless there are no hamed
storms by September 30, 2024

e Do not award Tourism + Lagoon Grants for FY2023-2024 and increase grant fund to $1.1 million over
the following 10 years

e Use Cultural Fund to pay for Tourism + Lagoon Grants

The TDC met on March 22 and recommended, in an 8-1 vote, to use the Cultural carry forward funds in the
amount of $1 million to cover these grants. Upon approval of the Board, staff will initiate the transfer of these
funds into the appropriate fund category (with County Attorney’s Office guidance) in the 2023-24 budget. In
addition, the TDC also voted 9-0 to recommend not diverting further funds from the Beach Fund for other
uses beyond beach renourishment until that fund is once again solvent.

On February 22, 2023, the Tourist Development Council voted 9-0 to recommend that the Board of County
Commissioners suspend the Tourism + IRL grant program for the FY 2023-24 year due to the allocation of the
remaining balance of the Beach Funds to pay for expenses related to beach repair after Hurricanes lan and
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Nicole. Repairs for the storms will be $22,488,179, which will utilize all Beach Funds and require an additional
$6,442,628 to be drawn from ARPA funds, as was approved by the Board on December 6, 2022. The project is
FEMA eligible and staff is expecting that the Beach Fund will be reimbursed; FEMA reimbursements typically
occur in about three years. Until FEMA reimbursement is received, if another storm event occurs during the
2023 hurricane season that requires repair, the Beach fund will be depleted.

Clerk to the Board Instructions:
Please provide a memo to the Tourism Development Office and the County Attorney’s Office
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BOARD OF COUNTY COMMISSIONERS
FLORIDA'S SPACE COAST

Kimberly Powell, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781 -0999 Telephone: (321} 637-2001

Fax: (321) 264-6972
Kimberly.Powell @ brevardclerk, us

April 5, 2023

MEMORANDUM

TO: Peter Cranis, Tourism Development Director

RE: Item.1., Tourism Development Council’s (TDCs) Recommendation to use Cultural
Carry Forward Funds to Pay for the Tourism + Indian River Lagoon (IRL) Grant
Program for the Fiscal Year 2023-24

The Board of County Commissioners, in regular session on April 4, 2023, considered

direction to staff regarding the TDCs recommendation to use Cultural carry forward funds

to pay for the Tourism + IRL Grant Program funded from the Tourism Development Tax

(TDT) for the Fiscal Year 2023-24, but took no action.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
RACHEL M. $ADOFF, CLERK

e/

rly Powell, Clérk to the Board
/ds

CaE County Attorney
Each Commissioner
District 5, Chief of Staff
Finance
Budget

PRINTED ON RECYCLED PAPER
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[ Re:ll. 7 777 (- Commissioner Goodson

- Florida House of Representatives and Senate — Indian River Lagoon Appropriations

1. 1680 SPECIAL CATEGORIES GRANTS AND AIDS - INDIAN RIVER LAGOON AND LAKE
OKEECHOBEE BASIN — OPERATIONS FROM LAND ACQUISITION TRUST FUND . . 350,000
Funds in Specific Appropriation 1680 are provided for operations and maintenance for
five Indian River Lagoon Land/Ocean Biogeochemical Observatory water quality
instruments for the St. Lucie Estuary and surrounding Indian River Lagoon areas
(recurring base appropriations project).

2. 1733 SPECIAL CATEGORIES TRANSFER TO INDIAN RIVER LAGOON NATIONAL ESTUARY
PROGRAM FROM GENERAL REVENUE FUND..... 250,000
Funds in Specific Appropriation 1733 shall be used for National Estuary Program
activities necessary to achieve the total maximum daily load adopted by the Department
of Environmental Protection for the Indian River and Banana River Lagoons. The Indian
River Lagoon National Estuary Program shall report to the department annually on use
of these funds.

Total Possible Funding = $600,000

Florida House of Representatives (FLHOR) — Indian River Lagoon Appropriations

1. 1692 GRANTS AND AIDS TO LOCAL GOVERNMENTS AND NONSTATE ENTITIES - FIXED
CAPITAL OUTLAY GRANTS AND AIDS - INDIAN RIVER LAGOON WATER QUALITY
IMPROVEMENT PROJECTS FROM GENERAL REVENUE FUND..... 104,900,000 (Senate
request is for $25,000,000)

a. From the funds in Specific Appropriation 1692, $100,000,000 in nonrecurring funds
from the General Revenue Fund is provided for water quality improvement projects
within the proximity of the Indian River Lagoon.

b. From the funds in Specific Appropriation 1692, $4,900,000 in nonrecurring funds
from the General Revenue

2. 1705A GRANTS AND AIDS TO LOCAL GOVERNMENTS AND NONSTATE ENTITIES - FIXED
CAPITAL OUTLAY GRANTS AND AIDS - WATER PROJECTS FROM GENERAL REVENUE
FUND...

Brevard County - Indian River Lagoon, Micco/Little Hollywood Septic to Sewer (540
homes) (HF 0896)......... 4,500,000

Total Possible Funding = $109,400,000



Senate — Indian River Lagoon Appropriations

1. 1692 GRANTS AND AIDS TO LOCAL GOVERNMENTS AND NONSTATE ENTITIES - FIXED
CAPITAL OUTLAY GRANTS AND AIDS - INDIAN RIVER LAGOON WATER QUALITY
IMPROVEMENT PROJECTS FROM GENERAL REVENUE FUND..... 25,000,000 (House
Request is for $100,000,000)

Funds in Specific Appropriation 1692 are provided for water quality improvement
projects within the proximity of the Indian River Lagoon.

2. 1705A GRANTS AND AIDS TO LOCAL GOVERNMENTS AND NONSTATE ENTITIES - FIXED
CAPITAL OUTLAY GRANTS AND AIDS - WATER PROJECTS FROM GENERAL REVENUE
FUND...

a. Brevard County - Indian River Lagoon, Septic Upgrades to Advanced Treatment Units
Phase 3 (50 sites) (SF 1476)... 250,000

Total Possible Funding = $25,250,000

Overall Total Possible Funding for IRL Projects = $110,250,000*

*Total uses higher FLHOR 1692 allocation

Additional Dredging Projects:

1. Brevard County - Sykes Creek Phase 2 Environmental Dredging and Interstitial Water
Treatment Project (HF 1048)........cceeecvieeeieiiieeeeeeeeceneeecieene 4,324,002

2. Brevard County Eau Gallie Northeast Construction - Environmental Dredging and
Interstitial Water Treatment (HF 1616).......cccceecivveeirecireereeecieneeeennnn. 5,010,244

3. Brevard County Grand Canal Phase 5 Environmental Dredging and Interstitial Water
Treatment Project (HF 1245)...... 4,500,000

Total Dredging = $13,834,246

IRL National Estuary Program Federal Funding - $900,000

Grand Total of all Possible Funding to benefit IRL = $124,984,246
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