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AGENDA REPORT
April 9, 2019

Approval of Third Quarter Supplemental Budget For Fiscal Year 2018-2019

SUBJECT:
Approval of Third Quarter Supplemental Budget for Fiscal Year 2018-2019

FISCAL IMPACT:
The budget supplements amend the County's budget from $1,310,739,595 to

$1,328,618,882, an increase of $17,879,287 or 1.36%.

DEPT/OFFICE:
Budget

REQUESTED ACTION:

It is requested that the Board of County Commissioners approve a Supplemental Budget for the
Third Quarter of Fiscal Year 2018-2019, authorize the Chair to sign the Resolution, and approve
the budget changes and such actions as are necessary to implement the adopted changes.

SUMMARY EXPLANATION and BACKGROUND:

The County's Supplemental Budget for the Third Quarter of FY 2018-2019 is adopted by
resolution after holding a public hearing as required by Chapter 129, Florida Statutes.
Supplemental Budget Change Requests, for applicable County Agencies, are included in
the Supplemental package. These documents are attached for review and approval.

A summary of the proposed Budget Supplement, along with a notice of date and time of
the public hearing, was advertised in the April 5, 2019 edition of the Florida Today.

Transportation Trust Funds increase by $7.7M, primarily resulting from increases in
Balance Forward for the Transportation Impact Fee funds, $2.3M: Road and Bridge
MSTU funds, $2.3M; Countywide Road and Bridge Fund, $1.7M; and Transportation
Reimbursement Fund, $1.1M.

Enterprise Funds increase by $7.2M, which is primarily the result of increases in Balance
Forward for the following agencies: Solid Waste Department, $4.1M: Utility Services
Department, $2.5M; and Transit Services, $606K.

General Funds increase by $6.8M. The most significant cause is a $5M increase in the
General Government Balance Forward, which is primarily the result of collecting more
excess fees than anticipated from Charter Offices, as well as transferring less than



anticipated to departments in FY17-18 based on expenditure levels. Balance Forward also
increases in the following General Funds: Public Works and Facilities General Funds,
$949K; Parks and Recreation User Fee General Funds, $428K; Natural Resources
Charges, $324K; Medical Examiner, $119K.

Special Revenue Funds decrease by $4.4M. This decrease is due primarily to decreases
in Impact Fee funds of $15.8M due to disbursing more than anticipated in FY17-18. This
decrease is offset by increases in the following agencies: Natural Resources SOIRL Fund
and Stormwater Districts, $4.2M: North Brevard Economic Development Zone, $3.5M;
Parks & Recreation MSTUs and Special Districts, $1.8M; Sheriff Special Revenue,
$1.5M; Fire Rescue, $1.2M.

Debt Service Funds increase by $441K, which is primarily the result of increases in
Balance Forward associated with ad valorem tax revenue for the four voter-approved Debt
Millage funds.

Capital Project Funds increase by $328K, which is primarily the result of increasing
Balance Forward associated with Parks Referendum projects.

Internal Service Funds decrease by $190K for Balance Forward, which is due to an
overall decrease in Risk Management funds of $760K, and is offset by an increase in
Information Technology, $571K.

ATTACHMENTS:

Description

Resolution - FY2019 3rd Quarter Budget Supplement
Budget Amendment Listing

3rd Quarter Supplement BCRs

3rd Quarter Supplement Newspaper Ad

[ar R o R e R o}



EFIEVARé;mf?

BOARD OF COUNTY COMMISSIONERS FLORIDA’S SPACE COAST

Tammy Rowe, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

April 10, 2019

MEMORANDUM
TO:  Jill Hayes, Budget Office Director

RE: Iltem H.1., Resolution Approving Third Quarter Supplemental Budget for Fiscal Year
2018-2019

The Board of County Commissioners, in regular session on April 9, 2019, adopted Resolution
No. 19-058, approving a Supplemental Budget for the Third Quarter of Fiscal Year 2018-2019;
and approved the budget changes and such actions as are necessary to implement the adopted
changes. Enclosed is fully-executed Resolution and Budget Change Requests.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

4 iy QWL
Tammy Rowe, Deputy Clerk
Encls. (a/s)

cc: Finance



ATTACHMENT B

RESOLUTION NO. 2019- 058

A RESOLUTION APPROVING A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2019, PURSUANT TO CHAPTER
129, FLORIDA STATUTES, AUTHORIZING THE BOARD OF COUNTY
COMMISSIONERS TO APPROVE A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2019, AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the Board of County Commissioners of Brevard County, Florida, approved
in public hearing on September 25, 2018, an adopted budget and subsequently amended the
adopted budget to $1,310,739,595 for the fiscal year ending September 30, 2019; and

WHEREAS, there is a need to supplement and amend the budget for the fiscal year
ending September 30, 2019 until it equals $1,328,618,882, for balances forward and other
sources of funds; and

WHEREAS, there is a need to appropriate this estimated revenue and other financing
sources in the aforementioned budget. The following approved budgets as consolidated by fund

type are to be supplemented and amended:

FY 2019 Budget As

Adopted and FY 2019 Budget as
Fund Type Amended Supplements Supplemented

General $288,592,992 $6,790,612 $295,383,604
Transportation Trust $116,565,424 $7,656,269 $124,221,693
Special Revenue $499,699,888 ($4,379,653) $495,320,235
Debt Service $23,395,065 $440,665 $23,835,730
Capital Project $6,959,885 $328,290 $7,288,175
Enterprise $235,983,046 $7,232,699 $243,215,745
Internal Service $139,543,295 ($189,595) $139,353,700

Totals $1,310,739,595 $17,879,287 $1,328,618,882




NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF BREVARD COUNTY, FLORIDA, that the budget for the fiscal year
ending September 30, 2019, be supplemented and amended by $17,879,287 increasing the
previous budget from $1,310,739,595 to $1,328,618,882 as provided by Chapter 129, Florida
Statutes, and appropriating such in various funds and accounts as indicated by the Supplement
Budget Change entries.

The County Manager (as the County Budget Officer) is directed to execute these changes
and to make such adjustments as are necessary to carry out the intent of this resolution.

DONE, ORDERED AND ADOPTED THIS 9th DAY OF APRIL A.D., 2019,

ATTEST:

[, CHAIR
OF COUNTY COMMISSIONERS
BREVARD COUNTY, FLORIDA

As Approved by the Board on April 9,2019

SCOTT ELLIS, CLERK
(SEAL)



3rd Quarter Supplemental Budget
Listing of Budget Amendments

Department Description Fund Fund Type BCR Number Total
Central Services Fleet Sarvices 0001 General 50013790 85,349
Court Programs State Court Facilities 1402 Special Revenue 50014007 10,800
Emergency Management Emergency Management Operations 0005 General 50014005 40,000
Emergency Management 800 Mhz Operating 0031 General 50013967 (189.911)
Emergency Management E911 Improvements 1380 Special Revenue 50013949 480,710
Emergency Management 800 Mhz Surcharge 1382 Special Revenue 50013951 338,347
Emergency Management 801 Mhz Reconfigure 1383 Special Revenue 50013947 (5.552)
Emergency Management B0OMhz Improvements 3022 Capital Project 50013948 (40.359)
Fire Rescue Fire Assessment 1350 Special Revenue 50013775 325,632
Fire Rescue Emergency Medical Service 1351 Special Revenue 50013777 253,315
Fire Rescue Emergency Medical Service 1351 Special Revenue 50014014 295,000
Fire Rescue Fire Control MSTU 1354 Special Revenue 50013774 336,773
Fire Rescue Ocean Rescue 1362 Special Revenue 50013773 -
General Government General Government 0001 General 50014024 3,308,489
General Government General Government 0002 General 50014020 -
Housing & Human Services Community Planning and Revitalization 0001 General 50013846 13,3886
Housing & Human Services Community Resources 0001 General 50014001 200,000
Housing & Human Services PILT Housing 0035 General 50013799 (7.216)
Housing & Human Services Neighborhood Stabilization Program 1474 Special Revenue 50013798 6,239
Housing & Human Services SHIP Trust Fund 1490 Special Revenue 50013935 (138,156)
Human Resources Risk Management 5050 Intemal Service 50013868 (1,140,007)
Human Resources Employee Benefits 5051 Internal Service 50013966 378,711
Information Technology Communications 5011 Internal Service 50013809 190,701
Information Technology Communications 5011 Intemal Service 50014006 380,000
Library Services S Brevard/Micco Library Endowment 1041 Special Revenue 50013838 85,321
Library Services Cocoa Library Endowment 1043 Special Revenue 50013842 (2,712)
Library Services Cocoa Beach Library Endowment 1044 Special Revenue 50013850 111,918
Library Services Eau Gallie Library Endowment 1045 Special Revenue 50013867 23,382
Library Services W Melbourne Library Endowment 1046 Special Revenue 50013869 6.564
Library Services Melbourne Library Endowment 1047 Special Revenue 50013888 4,742
Library Services N Brevard Library Endowment 1049 Special Revenue 50013890 152,404
Library Services Satellite Beach Library Endowment 1050 Special Revenue 50013892 4,047
Library Services Suntree Library Endowment 1053 Special Revenue 50013895 12,840
Library Services Mobile Library Endowment 1061 Special Revenue 50013923 50,546
Library Services Library Services 1070 Special Revenue 50013925 (242,910)
Merritt Island Redevelopment Agency  |MI Redevelopment Agency 1510 Special Revenue 50013945 (995.749)
Mosquito Control Mosquito Control - Local 1090 Special Revenue 50013952 381,579
Natural Resources Natural Resources Management Div 0004 General 50014023 266,960
Natural Resources Beach & Coastal Projects 0032 General 50013969 57,096
Natural Resources Beach & Coastal Projects 0032 General 50014002 337,500
Natural Resources Surface Water Improvement Division 1110 Special Revenue 50013953 30,802
Natural Resources Surface Water MSBU Dist 1 1111 Special Revenue 50013954 367,949
Natural Resources Surface Water MSBU Dist 2 1112 Special Revenue 50013956 660,986
Natural Resources Surface Water MSBU Dist 3 1113 Special Revenue 50013958 120,454
Natural Resources Surface Water MSBU Dist 4 1114 Special Revenue 50013959 561,187
Natural Resources Surface Water MSBU Dist 5 1115 Special Revenue 50013961 194,435
Natural Resources SOIRL Sales Tax Rev 1260 Special Revenue 50013957 2,905,528
Natural Resources SOIRL Sales Tax Rev 1260 Special Revenue 50013743 (644,793)
Natural Resources Environmental Trust 1396 Special Revenue 50013962 2,809
North Brevard Economic Dvlp Zone North Brevard Economic Zone 1520 Special Revenue 50013843 3,627,261
Parks & Recreation Central Area Parks 0016 General 50013896 (51,981)
Parks & Recreation Central Area Parks 0016 General 50014008 495,000
Parks & Recreation Wickham Park 0017 General 50013927 181,672
Parks & Recreation Manatee Hammack Park 0022 General 50013899 94,396
Parks & Recreation Long Peoint Park 0023 General 50013919 204,211
Parks & Recreation North Area Parks 1010 Special Revenue 50013900 (30,100}
Parks & Recreation North Area Parks 1010 Special Revenue 50014009 320,000
Parks & Recreation PSJ/Can Groves MSTU 1011 Special Revenue 50013901 (218,848)
Parks & Recreation Parks Area South Operations 1019 Special Revenue 50013922 587,933
Parks & Recreation M| Parks Ref MSTU 1020 Special Revenue 50013897 90,408
Parks & Recreation Parks & Recreation District 4 1030 Special Revenue 50013898 969,832
Parks & Recreation EELS Ad Valorem 1610 Special Revenue 50013905 83,391
Parks & Recreation EELS Management Endowment Fund 1612 Special Revenue 50013906 (2.522)
Parks & Recreation Ltd AdVal Tax Bonds 2002 2030 Debt Service 50013908 118,573
Parks & Recreation North Parks Referendum Debt 2040 Debt Service 50013909 54,751
Parks & Recreation Merritt Island Parks Referendum Debt 2042 Debt Service 50013910 59,626




3rd Quarter Supplemental Budget
Listing of Budget Amendments

Department Description Fund Fund Type BCR Number Total

Parks & Recreation South Parks Referendum Debt 2044 Debt Service 50013911 174,275
Parks & Recreation FBIP - Parks & Rec County Wide 3113 Capital Project 50013912 201,923
Parks & Recreation North Parks Referendum Projects 3140 Capital Project 50013913 3,012
Parks & Recreation South Parks Referendum Projects 3143 Capital Project 500013915 263,990
Parks & Recreation Merritt Island & Beaches 3152 Capital Project 50013916 2,969
Parks & Recreation District 3 Beach and Riverfront 3154 Capital Project 50013917 24,073
Parks & Recreation EELS - South 32186 Capital Project 50013807 2,442
Parks & Recreation Limited Ad Valorem 2004 3219 Capital Project 50013918 (129,760)
Parks & Recreation Golf Operations 4311 Enterprise 50013902 17.665
Parks & Recreation Savannahs Golf Course Irrigation 4362 Enterprise 50013903 -
Planning & Development Central Cashier Collections 0009 General 50013864 32,628
Planning & Development Licensing Regulation & Enforcement 0027 General 50013876 (10,936)
Planning & Development Land Development 0030 General 50013877 46,248
Planning & Development Library Impact Fee 1075 Special Revenue 50013858 9,948
Planning & Development Building Code Compliance 1080 Special Revenue 50013878 (597.891)
Planning & Development Building Code Compliance 1080 Special Revenue 50013893 (522,500)
Planning & Development Impact Fee Administration 1200 Transportation Trust Funds 50013884 (5.487)
Planning & Development Impact Fee Administration 1200 Transportation Trust Funds 50013885 4,703
Planning & Development Transportation Impact Fee Dist 8 1208 Transportation Trust Funds 50013859 15,403
Planning & Development Transportation Impact Fee Dist 9 1209 Transportation Trust Funds 50013860 378,133
Planning & Development Transportation Impact Fee NML 1211 Transportation Trust Funds 50013861 501,106
Planning & Development Transporiation Impact Fee CML 1212 Transportation Trust Funds 50013874 (60,858)
Planning & Development Transportation Impact Fee CML 1212 Transportation Trust Funds 50013936 781,027
Planning & Development Transportation Impact Fee SML 1213 Transportation Trust Funds 50013875 61,633
Planning & Development Transportation Impact Fee SML 1213 Transportation Trust Funds 50013882 582,270
Planning & Development Education Facilities IF North 1255 Special Revenue 50013851 (3.751,363)
Planning & Development Education Facilities IF South 1256 Special Revenue 50013852 (12,028,660)
Planning & Development Fire Rescue Impact Fee 1310 Special Revenue 50013872 (19.157)
Planning & Development Emergency Services Impact Fees Dist 3 1313 Special Revenue 50013854 (5,677)
Planning & Development Correctional Impact Fees 1320 Special Revenue 50013857 27,219
Planning & Development Emergency Services Impact Fees ML 1330 Special Revenue 50013873 (54,310)
Planning & Development Emergency Services Impact Fees Viera 1331 Special Revenue 50013856 1,036
Public Safety Medical Examiner 0001 General 50014030 119,300
Public Safety Driver Education Safety Trust 1370 Special Revenue 50013769 238,291
Public Safety Drug Abuse Trust 1385 Special Revenue 50013789 (3.702)
Public Works Facilities Management 0001 General 50013887 429,712
Public Works Facilities Management 0001 General 50014011 850,000
Public Works Public Works (Traffic) 0002 General 50013914 519,000
Public Works Survey and Mapping Services 0002 General 50014025 (20,864)
Public Works Road & Bridge MSTU Dist 1 1131 Transportation Trust Funds 50013928 268,310
Public Works Road & Bridge MSTU Dist 2 1132 Transportation Trust Funds 50013929 193,147
Public Works Road & Bridge MSTU Dist 3 1133 Transportation Trust Funds 50013807 302,392
Public Warks Road & Bridge MSTU Dist 4 1134 Transportation Trust Funds 50013930 822,666
Public Works Road & Bridge MSTU Dist 5 1135 Transportation Trust Funds 50013810 417,950
Public Works Road & Bridge MSTU Dist 4 M! 1136 Transportation Trust Funds 50013811 37,825
Public Works Road & Bridge MSTU-Bches-Dis 4 1137 Transportation Trust Funds 50013812 250,868
Public Works R & B Dist 2 Dredging 1138 Transportation Trust Funds 50013813 (206,111)
Public Works LOGT Engineer Projects Mgmt 1160 Transportation Trust Funds 50013814 (180,844)
Public Works LOGT Engineer Projects Mgmt 1160 Transportation Trust Funds 50013991 45,847
Public Works LOGT Bonds 2005 1163 Transportation Trust Funds 50013815 504,210
Public Works Transportation Reimbursements 1168 Transportation Trust Funds 50013816 1,098,802
Public Works Constitutional Gas Tax Debt Service 1176 Transportation Trust Funds 50013818 4,088
Public Works Countywide Road & Bridge 1180 Transportation Trust Funds 50013819 (9,341)
Public Works Countywide Road & Bridge 1180 Transportation Trust Funds 50014000 1,710,000
Public Works W Melbourne - § Wickham Road 1182 Transportation Trust Funds 50013821 10,415
Public Works Cit of Cocoa - Barnes 1189 Transportation Trust Funds 50013983 -
Public Works Barnes Blvd - Rockledge 1190 Transportation Trust Funds 50013990 -
Public Works Melbourne - Wickham Road Proj 1192 Transportation Trust Funds 50013985 -
Public Works Transportation Impact Fees 1228 Transportation Trust Funds 50013939 6,627
Public Works Transportation Impact Fees District 9 1229 Transportation Trust Funds 50013940 (16,455)
Public Works Transp Imp Fee Proj N Mainland 1230 Transportation Trust Funds 50013984 27,554
Public Works Transportation Impact Fee Proj C Mainland 1231 Transportation Trust Funds 50013942 7,968
Public Works Transportation Impact Fee Proj S Mainland 1232 Transportation Trust Funds 50013843 102,421
Public Works Riolindo Dredging MSBU Debt 2199 Debt Service 50013987 30,353
Public Works Treasure Lane Paving Debt 2200 Debt Service 50013988 3,087
Sheriff Crime Prevention 1394 Special Revenue 50013971 149,678




3rd Quarter Supplemental Budget
Listing of Budget Amendments

Department Description Fund Fund Type BCR Number Total
Sheriff Criminal Justice Education 1401 Special Revenue 50013972 14,261
Sheriff Sheriff's Countywide MSTU 1410 Special Revenue 50013974 1,338,497
Sheriff Sheriff Education Trust 1414 Special Revenue 50013973 6,178
Solid Waste Solid Waste Mgmt Debt O & M 4010 Enterprise 50013788 128,094
Solid Waste Solid Waste Mgmt Debt R & R 4011 Enterprise 50013921 825,285
Solid Waste Solid Waste Impact Fees 4013 Enterprise 50013780 659,369
Solid Waste SWMD Landfill Mgmt Escrow 4014 Enterprise 50013781 3,380.587
Solid Waste SWMD Bond lssue Series 2016 4017 Enterprise 50013782 -
Solid Waste Solid Waste Mgmt Mandatory Collections 4110 Entarprise 50013785 (875.027)
Tourism TDC -Promotion / Advertising 1441 Special Revenue 50013980 {30.101)
Tourism TDC - Information Centers 1445 Special Revenue 50013979 {100,850)
Tourism TDC - Cultural / Special Events 1446 Special Revenue 50013981 (72,342)
Transit Services Space Coast Area Transit 4130 Enterprise 50013983 544,455
Transit Services Space Coast Area Transit - Capital Improvements  |4140 Enlerprise 50013955 61,979
UF/Brevard County Extension General Revenue oo General 50014012 48,000
Utility Services Water Resotrces O & M 4150 Enterpri 50013932 649,466
Utility Services Water Resources Improvements 4151 Enterprise 50013797 460,372
Utility Services Utility Revenue Bonds 93 4158 Enterprise 50013796 -
Utility Services Barefoot Bay Utilities Operations 4250 Enterprise 50013933 1.057.518
Utility Services Barefoot Bay Utilities Debt 4251 Enterprise 50013795 319,083
Utility Services Barefoot Bay Connection Fees 4252 Enterprise 50013794 3,853
Valkaria Airport Valkaria Airport 0020 General 50013870 (257.408)
17,879,287
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: Central Services Office
Date:  3/7/2019 Program: FLEET SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $85,349 CIP $85,349

Total: $85,349 Total: $85,349

Justification:

Balance Forward for Central Services Fleet Revenue fund was projected at $326,360 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward Is $428,278,
which Is an increase In Balance Forward of $85,349. This increase was a result of collecting more revenue than anticipated in FY
2017-2018 for fuel sales and vehicle repairs, as well as spanding less than anticipated in capital outlay. This budget request
appropriates the additional balance forward to construction far capital expenses related to the Fiake Road project as well as future
Fuel Canopy Capital Projects.

Alternative;
If this budget Change request is not approved, the balance forward amount will not be accurately represented in the current fiscal

year budget.

SAP Document Number:  Approval:
50013780 JIHAYES Approved 03/07/2019

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1402-State Court Facilities Department: Court Programs
Date:  3/26/2019 Program: COURT FACILITIES

Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $10,800 Operating Expenses $10,800

P

Total: $10,800 Total: $10,800
Justification:
This budget change request increases the General Fund transfer to Court Facilities to fund the purchase of juror chairs, which are

in need of replacment. Replacement of 13 juror chairs in a Circuit courtroom at the Titusville courthouse would cost approximately
$8000. Replacing 7 chairs in a jury deliberation room at the Melbourne courthouse would cost approximately $2800. The new chairs
would replace current chairs which are 20-25 years old, badly worn, torn, and in disrepair, presenting safety issues for jurors

called to serve.

Alternative:

If this Budget Change Request is not approved, Court Facilities will not have the funds available in the current year's budget in
order to complete the purchases. This postponement of purchasing the chairs would create more aging, usage, and/or deterioration of
the seating situation already in place.

SAP Document Number:  Approval:
50014007 JJHAYES Approved 03/26/2019

APPROVED IN REGULAR SESSION THIS Q DAY OP@Q{LS ZOE

BOARD OF COUNTY COMMISSIONERS
Scott Elljs,Clerk
BY: V(LY D.C.



Fund: 0005-Emergency Management Office
Date:  3/28/2019
Type of Request: Supplement

Revenue Change:
Transfers - General Revenue

.

Total:
Justification:

This budget change request is to allocate General Funds to the
need funding for the FY 2018-2019 budget. These funds will be

Department:

Program:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Emergency Management Office
EMERGENCY MANAGEMENT OPERATIONS

Expenditure Change:

$40,000 Operating Expensos

$40,000

Special Needs Shelter located at Oak Park Elementary School.

Alternative:

If this BCR is not approved funds will not be in place for the generator,

SAP Document Number:  Approval:

50014005 KLPROSSER
CLROLLYSON
JJHAYES
MVWALLACE

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved

TH|39_, pay o J{X LQ 2d§(

Total:

Emergency Management Operations Division in order to fund critical
used (in combination with other funds) to purchase a Generator for the

03/20/2019
03/20/2019
03/26/2018
03/28/2019

B 2 ’;@ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0031-800 Mhz Operating Department: Emergency Management Office
Date: 3/14/2019 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
"Balance Forward Operating ($150,161) Reserves - Capital ($80,692)
Balance Forward Restricted ($39,750) Operating Expenses ($25,000)
; CiP ($84,219)
Total: ($189,911) Total: ($189,911)

Justification:

Balance Forward for the 800 MHz operating fund was projected at $1,306,225 during budget development of the FY 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,116,314. This

is a decrease in Balance Forward in the amount of $189,911 as a result of the Samo Rd tower not being completed to collect lease
revenue that was budgeted in reserves capital for the new Emergency Operations Center; the unexpected $25,000 cost of the Sunrise
emergency generator replacement (with Brevard Public Schools); $35,975 purchase of an Analyzer that was originally expected in FY19;
and the Rockledge & Palm Bay tower projects, as approved by the Board on 12/11/2015 Agenda Item 11.C.1, and contract signed 2/13/18,
moving faster than originally anticipated. This budget change request reduces the budget for the Rockledge and Palm Bay Radio Tower
projects, operating expenses, and reserves to offset the decrease in balance forward.

Alternative:
If this budget change request is not approved,the budget will be overstated.

SAP Document Number:  Approval:

50013967 KLPROSSER Approved 03/12/2019
CLROLLYSON Approved 03/12/2019
JJHAYES Approved 03/12/2019
MVWALLACE Approved 03/12/2019

APPROVED IN REGULAR SESSION THIS Q DAY OF @Q‘( W 2014
BOARD OF COUNTY COMMISSIONERS ,
SCQSEIIiS,ClEIK%
By O c.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1380-E-911 Improvements Department: Emergency Management Office
Date: 3/11/2019 Program: ENHANCED 811 ADMINISTRATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $480,710 Capital Outlay $480,710

s

Total: $480,710 Total: $480,710
Justification:

Balance Forward for the E911 Improvements fund was projected at $3,944,222 during budget development of the FY 2018-2019 budget.
Upen completion of the annual audit and reconciliation of the financial statements, the aclual balance forward is $4,424.932,

which is an increase in Balance Forward of $480,710. This Increase was a result of anticipating the outsourcing of a data scrub,

that was able to be done in-house. The department alse had an open position for 6 months, resulting in unanficipated savings. The
mapping initiative that was anticipated to start in FY18 was postponed, it will be rescheduled, The remaining savings will be used

to begin the dedicated wiring needed to connect 811 servers to the EOC's main UPS's.

Alternative:

If this budget change request is not approved, the balance forward available cannot be recognized and the budget will be
understated.

SAP Document Number:  Approval;

50013949 KLPROSSER Approved 03/08/2019
CLROLLYSON Approved 03/08/2019
JJHAYES Approved 03/10/2019
MVWALLACE Approved 03/11/2019

APPROVED IN REGULAR SESSION THISQ DAY OFg M )( ( L 2019L

BOARD OF COUNTY COMMISSIONERS

Sc fSEIIis,CIer g _
BY-LAY (LR L. DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1382-800 MHZ Surcharge Department: Emergency Management Office
Date: 3/11/2019 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $338,347 CIP $75,000
Capital Outlay $263,347
Total; $338,347 Total: $338,347

Justification:

Balance Forward for the 800MHz $12.50 Surcharge, limited by Section 318.21 (9). Florida Statutes, fund was projected at $1,303.000
during budget development of the FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the aclual balance forward is $1,641,347, which is in an increase in Balance Forward of $338,347. This increase was a
result of projects with the 800MHz Radio System Expansion not being completed in FY18 as anticipated. This budget change request
allocates the additional balance forward revenue towards the 800Mhz Radio System project.

Alternative:

If this budget change request is not approved, the balance forward available cannot be recognized and the budget will be
understated,

SAP Document Number:  Approval:

50013951 KLPROSSER Approved 03/08/2019
CLROLLYSON Approved 03/08/2019
JJHAYES Approved 03/10/2019
MVWALLACE Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS Q pAY oF ( M Wl 201

BOARD OF COUNTY COMMISSIONERS
Scott EQELS.\;J\Ierk . )
By D0 AB.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1383-800 MHz reconfiguration contract Department: Emergency Management Office
Date: 3/11/2019 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($5,652) Operating Expenses (%$5,552)

4@//

Total: ($5,552) Total: ($5,552)
Justification:

Balance Forward for the 800 MHz Reconfiguration fund was projected at $242,318 during budget development of the FY 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $236,766. Thisis

an decrease in Balance Forward in the amount of $5,552. This was a result of unexpected expenses in acquiring a small piece of

property to connect the current and future Emergency Operations Centers' campuses. 800 MHz equipment will be used at both sites and
requires connectivity. Operating expenditures are being reduced in order to account for this decrease in Balance Forward revenue.

Alternative:
If this budget change request is not appraved, the balance forward available will be overstated.

SAP Document Number:  Approval:

50013947 KLPROSSER Approved 03/08/2019
CLROLLYSON Approved 03/08/2019
JJHAYES Approved 03/10/2019
MVWALLACE Approved 03/11/2019

APPROVED IN REGULAR SESSION s pay OF@@QLzoJﬂ

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk
BY: LN D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3022-800 Mhz Improvements Department: Emergency Management Office
Date: 3/11/2019 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change;
Balance Forward Operating ($40,359) CIP ($40,359)

‘%/\

Total: ($40,359) Total: ($40,359)

Justification:

Balance forward for the 800 MHz Improvement fund was projected at $1,347,826 during the development of the FY2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,307,467, which
is an decrease of $40,359. This decrease was a result of additional milestones being completed on the 800 MHz Public Systems Radio

System Expansion project for the Cocoa Beach Tower in FY18, that were anticipated to be completed in FY19. This budget change
request reduces the budget for the 800 Mhz Radio System project.

Alternative:
If this Budget Change Request is not approved, the funds for this project will be overstated.

SAP Document Number:  Approval:

50013948 KLPROSSER Approved 03/08/2019
CLROLLYSON Approved 03/08/2019
JUHAYES Approved 03/10/2019
MVWALLACE Approved 03/11/2019

APPROVED IN REGULAR SESSION THISQ DAY OFQ@(‘\S\ ZULOT
BOARD OF COUNTY COMMISSIONERS
Scottfjis QIE%\L@_\
sv:_IULDOR 94—~ b




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1350-Fire Control Assessment Department: Fire Rescue Department
Date: 3/6/2019 Program: FIRE RESCUE OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $325,632 Operating Expenses $281,000
Reserves - Restricted $44,632
Total: $325,632 Total: $325,632

Justification:

Balance Forward for Fire Rescue Fire Operations Fire Assessment Operating fund was projected at $1,793,117 during budget development
of the FY 2018-2019 budget. Upen completion of the annual audit and reconcilialion of the financial statements, the actual balance
forward is $2,118,749 which is an increase in Balance Forward of $325,632. This increase was a result of underestimating carry

forward primarily from the vehicle heavy equipment sale revenue. This budgel request appropriates the additional balance forward of

$281K for the repairs and maintenance of Fire Stations as follow: $120K for station 40, $75K for station 42, $86K for station 86and
the balance of $44,632 will be added lo the Reserves.

Alternative:
If this Budget Change Request is not approved, the balance forward will not be recognized and repairs for stations will be deferred.

SAP Document Number:  Approval:

50013775 DNETERER Approved 02/20/2019
MTSCHOLLMEYE Approved 02/21/12019
CLROLLYSON Approved 02/28/2019
JUHAYES Approved 03/05/2019
MVWALLACE Approved 03/06/2019

i
J .
APPROVED IN REGULAR SESSION this A pav orQOC 5 1Q
BOARD OF COUNTY COMMISSIONERS
Scott lféiimerw
B:&QQ. (G D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1351-Emergency Medical Service Department: Fire Rescue Department

Date:  3/6/2019 Program: EMERGENCY MEDICAL SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $57,836 CIP $253,315
Transfers - General Revenue $195,479

Y

Total: $253,315 Total: $253,315

Justification:

No Balance Forward for Emergency Medical Services Operating fund was projected during budget development of the FY 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual fund balance for FY 2017-2018 is

$374,802, which is primarily from salary and benefits savings due vacancles and single cerlification, unexpended operaling supplies
primarily from the support fund, unexpended CIP funds from Slation 67 & 88 projects. This $374,602 balance will offsel the deficit
from FY 2016-2017 of $316,766 leaving a balance of $57,836 available. This budgel request appropriates the $57,836 additional

balance forward from Emergency Medical Services and $195.479 from Ocean Rescue for a total of $253,315 for the replacement /

acquisition of modular structures o be used as ambulance stalions. This budget change request will establish the budget of S200K
forthe acquisition of EMS Station 84 modular and $53,315 for the replacement of EMS Station 67 modular.

Alternative:
If this Budget Change Requet is nol approved, balance forwrd will nat be recognized and modular replacement will be deferred.

SAP Document Number:  Approval:

50013777 DNETERER Approved 02/22/2019
MTSCHOLLMEYE Approved 02/22/2019
CLROLLYSON Approved 02/28/2019
JUHAYES Approved 03/05/2019
MVWALLACE Approved 03/05/2019

APPROVED IN REGULAR SESSION ) THIS gg DAY OR, M 2'('&\ ZOH
BOARD OF COUNTY COMMISSIONERS

Scot\%g,mer

BY: e m C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1351-Emergency Medical Service Department: Fire Rescue Department
Date: 3/28/2019 Program: EMERGENCY MEDICAL SERVICES
Type of Request: Supplement

Revenue Change: - Expenditure Change:
Transfers - General Revenue $295,000 CIP $125,000
Capital Outlay $170,000

l:’ww

Total: $295,000 Total: $295,000

Justification:

This Budget Change Request is to increase general fund transfer to purchase an additional ambulance and to fund Emergency Medical
Sevices(EMS) station 67 modular replacement.Funds for the new rescue unit will be utilized for the purchase of a new ambulance,
replacing an existing 2006 model with an excess of 318,000 miles. Funds for the replacement of EMS Station 67 will be utilized to
prepare for a new modular Station 67 to be located adjacent to the Melbourne Courthouse. Current modular station is located on
Brevard District School property in Melbourne and has substantial mold and other issues which has rendered the structure
economically unfeasible to repair. Funds will be utilized for initial design, engineering, site preparation, and utilities for a

new modular structure to be funded in FY 19/20.

Alternative:

If this Budget Change Request is not approved, no funding will be available to purchase a new rescue unit and to replace station 67
modular.

SAP Document Number:  Approval:

50014014 ONETERER Approved 03/21/2019
MTSCHOLLMEYE Approved 03/21/2019
CLROLLYSON Approved 03/21/2019
JJHAYES Approved 03/26/2019
MVWALLACE Approved 03/28/2019

APPROVED IN REGULAR SESSION THsA_payor QDY) 2014

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cle

sYDCl0 ey b.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1354-Fire Referendum MSTU Department:  Fire Rescue Department
Date: 3/11/2019 Program: FIRE RESCUE OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $336,773 Reserves - Restricted $336,773

0~

Total: $336,773 Total: $336,773
Justification:

Balance Forward for Fire Rescue Fire Operalions MSTU Operaling fund was projected at $2,490,635 during budget development of the FY
2018-2019 budgel. Upen completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$2,827,408, which is an increase in Balance Forward of $336,773. This increase was a result of underestimating carry forward

primarily from unexpended safety equipment due to a decrease of the bunker gear replacement plan and unexpended repair and
maintenance from the Fire Station 43 project, which was completed in FY 2018-2019. This budgel request appropriates the additional
balance forward for MSTU of $336,773 that will be added 1o the reserves.

Alternative:
If this Budget Change Request is nol approved, the balance forward will not be recognized and reserves will not be increased.

SAP Document Number:  Approval:

50013774 DNETERER Approved 02/20/2019
MTSCHOLLMEYE Approved 02/21/2019
CLROLLYSON Approved 02/28/2019
JJHAYES Approved 03/07/2019
MVWALLACE Approved 03/07/2019

APPROVED IN REGULAR SESSION THIS Q .. DAY OF ;} Wi 2oﬂ
BOARD OF COUNTY COMMISSIONERS

Scolt Ellis,Clerk -

BY: \I ' D-C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1362-Ocean Rescue Department: Fire Rescue Department
Date: 3/6/2019 Program:
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue ($195,479)
Balance Forward Operating $195,479

e

Total: $0 Total: $0
Justification:

No Balance Forward for Ocean Rescue Operating fund was projected during budget development of the FY 2018-2019 budget. Upon
completion of the annual audit and recenciliation of the financial statements, the actual balance forward is $135,479, which is an

increase In balance forward of $§195,479. This increase was a result of underestimating carry forward primarily from $96K unexpended
salary and benefits due to vacancies, $69K unexpended operating expenses primarily from $35K unexpended in repair and maintenance
from an electrical project not completed, $15K unexpended operating supplies due to the vacancies, $11K from unexpended training
expenses due to lraining was done In house and $6K savings from capital oullay budget. This budget request appropriates the

additional balance forward for Emergency Medical Services for the replacement / acquisition of modular structures to be used as
ambulance stalions. The memocrandum for retention of balance forward approved by Frank Abbate, County Manager, on January 14, 2019 is
attached.

Alternative:

If This Budget Change Request is not approved, the balance forward from Ocean Rescue wil not be recognized and funding will not
available to replace EMS stations.

SAP Document Number:  Approval:

50013773 DNETERER Approved 02/20/2019
MTSCHOLLMEYE Approved 02/21/2019
CLROLLYSON Approved 02/28/2019
JJHAYES Approved 03/05/2018
MVWALLACE Approved 03/05/2019

APPROVED IN REGULAR SESSION THIS 93 pay oF(Q {0\ 204
BOARD OF COUNTY COMMISSIONERS

Scott EI!is,CIerk =

BY: &m’;{gﬁ@\‘&&w{b.o.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: General Government Operations
Date: 3/27/2019 Program: GENERAL GOVERNMENT OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:;

Balance Forward Operating $4,213,466 Transfers $2,715,800
Transfers - General Revenue ($221,364) Reserves - Restricted $592,669
Transfers - Other ($683,633)

W

Total: $3,308,469 Total: $3,308,469

Justification:

General Government Fund 0001 Balance Forward FY18-19 Current Budget is $21,549,232. Upon completion of the annual audit and
reconciliation of the financial statements, the actual balance forward is $25,762,698, which is an increase of $4,213,486. This
increase was primarily due to receiving more than anticipated in excess fees returned from the Charter Offices, as well as
transferring less than anticipated to departments based on expenditure levels. This BCR also recognizes $822,930 being transfered
from Gen Gov Fund 0002, as well as $249,205 in other transfer adjusiments. Funds are being appropriated to the following critical
needs: Drainage and ditch cleaning equipment, $1,710,000; MJC roof replacement, $850,000; Parks & Rec safety and infrastructure
needs, $815,000; SAP Upgrade, $380,000; Derelict Vesse! Removal, $337,500; Fire Rescue ambulance and station 67/68 site plan,
$295,000; Guardian Ad Litem move, $200,000; UF/Ag floaring, $48,000; Oak Hill shelter emergency generator, $40,000; Courthouse
chairs, $10,800; Restricted Reserves for sheltering, $592,669,

Alternative:
If this Budget Change Request is not approved, the Balance Forward in this fund will be inaccurately represented in the current
budget.

SAP Document Number:  Approval:
50014024 JIHAYES Approved 03/27/2019

APPROVED IN REGULAR SESSION THIS g DAY OF( 1O 20_[3

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0002-General Revenue Fund - Unincorporated Department: General Government Operations
Date:  3/26/2019 Program: GENERAL GOVERNMENT OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $822,930
Transfers - General Revenue ($822,930)

;Wv

Total: $0 Total: $0

Justification:

General Government Fund 0002 Balance Forward was projected at $5,931,261 during budget development of the FY 2018-2019 budget.
Upon

completion of the annual audit and reconciliation of the financial staternents, the actual balance forward is $6,754,151, which isan
increase of $822,930. This increase was primarily due to collecting more than anticipated in FPL Franchise Fees and Communications
Services Taxes, as well as transferring less than anticipated to departments based on expenditure levels. These funds are being
transferred to General Government Fund 0001, to be appropriated to critical needs throughout the County.

Alternative:

If this Budget Change Request is not approved, the Balance Forward in this fund will be inaccurately represented in the current
budget.

SAP Document Number:  Approval:
50014020 JJHAYES Approved 03/26/2019

APPROVED IN REGULAR SESSION THIS 9 DAY OF Q}J W\ 2013
BOARD OF COUNTY COMMISSIONERS

Scott Eliis,Cle

BY: WA Qﬂ Db,



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: Housing and Human Services Department
Date: 3/12/2019 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $13.386 Operating Expenses $13,386

Total: $13,386 Total: $13,386
Justification:
Balance Forward for Housing & Human Services, "The Hardest Hit" Fund was projected as $171,350 during budget development of the FY

2018-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$184,736. This is an increase in Balance Forward of $13,386. This increase was the result of underestimating carry forward from

unexpended operating supplies expenses in FY 2017-2018. This budget change request appropriates the additional balance forward to

Operating Supplies and Travel C expenditures.

Alternative:

If this Budget Change Request is not approved, actuals revenues will not be recognized and the balance forward will remain
understated.

SAP Document Number:  Approval:
50013846 JJHAYES Approved 03/05/2019
JPLIESENFELT Approved 03/12/2019

APPROVED IN REGULAR SESSION THIS Eg DAY OF ( AI (1 20y

BOARD OF COUNTY COMMISSIONERS
Scaott Ellis,Cle :

S T




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Guardian Ad Littm  Department: Housing and Human Services Department
Date: 3/26/2019 Program: COMMUNITY RESOURCES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $200,000 Operating Expenses $200,000

v

Total: $200,000 Total: $200,000

Justification:

This budget change request is to allocate General Funds for the Guardian Ad Litem Program. The Guardian Ad Litem Program is mandated
by Florida Statues, Article V, Chapter 29.008. The statue requires local governments to provide facility space and communication

services for the Guardian Ad Litem program as well as various other court related programs. Curently, the Guardian Ad Litem

program has 27 staff members spread out through multiple flcors of the Court House in Viera, the Titusville Courthouse and the

second floor of Building B at the Government Center. Staff members currently utilize approximately 9,000 combined square footage

at all of their locations. This funding request is to centralize and consolidate space for the Guardian Ad Litem Program. Office

spacehas been identified at the Merritt Island Government Complex.

Alternative:

If this budget change request is nat approved, the Guardian Ad Litem Program will not be centralized and office space will not be
consolidated.

SAP Document Number:  Approval:

50014001 IJGOLDEN Approved 03/20/2019
CLROLLYSON Approved 03/20/2019
JJHAYES Approved 03/26/2019
JPLIESENFELT Approved 03/26/2019

APPROVED IN REGULAR SESSION THIS §§ DAY OF Q@S W\ ZOE\

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:M@(&Q\\\KUMEL% D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 0035-Affordable Housing Trust Fund Department: Housing and Human Services Department
Date:  3/12/2019 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($7,216) Operating Expenses ($7,216)

I~

Total: ($7,216) Total: (87,216)
Justification:
Balance Forward for The Payment in Lieu of Taxes (PILT) Housing Fund was projected at $330,468 during budget development of the FY
2018-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$323,252. This is a decrease in Balance Forward of $7,216. This decrease was a result of overestimating carryforward from

unexpended maintenance expenses in the maintenance budget in FY 2017-2018. This budget change request decreases the balance forward
revenue as well as operating expenses.

Alternative:
If this Budget Change Request is not approved, actual revenues will not be recognized and the budget will be out of balance.

SAP Document Number:  Approval:

50013799 IJGOLDEN Approved 03/04/2019
CLROLLYSON Approved 03/04/2019
JJHAYES Approved 03/05/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS Q DAY OF ( ﬂg Yl 201

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

syl @ &\\*ﬁ\/ﬁ'f\%\@’,b.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1474-Neighborhood Stabilization Program Department: Housing and Human Services Department
Date:  3/12/2019 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $6,239 Operating Expenses $6,239

75

Total: $6,239 Total: $6,239

Justification:
Balance Forward for The Neighborhood Stabilization Program Fund was projected at $200,256 during budget development of the FY 2018-

2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$206,495. This is an increase in Balance Forward of $6,239. This increase was a result of underestimating carry forward in the
reimbursement revenue budget in FY 2017-2018. This budget request appropriates the additional balance forward to other contracted
services.

Alternative:

If this Budget Change Request is not approved, actual revenues will not be recognized and the budget for balance forward will remain
understated.

SAP Document Number:  Approval:

50013798 IJGOLDEN Approved 03/04/2019
CLROLLYSON Approved 03/04/2019
JJHAYES Approved 03/05/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THis Q_ pay or (1) Jd 2004
N

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk )

BYL OO0 W c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1490-SHIP Trust Fund Department: Housing and Human Services Department
Date:  3/12/2019 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($138,156) Operating Expenses ($138,156)

/e

Total: ($138,156) Total: ($138,1586)
Justification:
Balance Forward for The State Housing Initiatives Partnership (SHIP) Fund was projected at $3,909,651 during budget development of
the FY 2018-2019 budget. Upon complelion of the annual audit and reconciliation of the financial statements, the actual balance
forward Is $3,771,495. This is a decrease In Balance Forward of $138,156. This decrease was a result of underestimating

carryforward from unexpended maintenance expenses in the maintenance budget in FY 2017-2018. This budget change request reduces the
budget for repair and maintenance to offset this decrease in balance forward.

Alternative:
If this Budget Change Request is not approved, actual revenues will not be recognized and the budget will be out of balance.

SAP Document Number:  Approval:

50013935 [JGOLDEN Approved 03/08/2019
CLROLLYSON Approved 03/11/2018
JJHAYES Approved 03/11/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS 9 DAY OF( E )AL Q 20\ 9

BOARD OF COUNTY COMMISSIONERS
Scott Elljs.CIerk &

AR SIa 1N .C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5050-Risk Management Department: Human Resources Office
Date:  3/11/2019 Program: RISK MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($1,140,007) Reserves - Restricted ($1,140,007)

Y

Total: ($1,140,007) Total: ($1,140,007)
Justification:

Balance Forward for Human Resources Risk Management fund was projected at $26,000,000 during budget development of the FY
2018-2019

budget. Upan completion of the annual audit and reconciliation of the financial statements, the aclual balance forward Is

$24,859,893, which Is a decrease in Balance Forward of $1 +140,007. This overestimation of Balance Forward is a result of Claims
Expenses being higher than what was projected during budget development. This budget request reduces the Workers Comp Insurance
reserve by the amount of the reduction in Balance forward.

Alternative:
If Budget Change Request is not approved, the balance forward will be overstated in the current year,

SAP Document Number: Approval:

50013868 GXVISCO Approved 03/07/2019
KNETERER Approved 03/07/2019
JJHAYES Approved 03/10/2019

APPROVED IN REGULAR SESSION THIs & _ DAY oF A0\ 204

BOARD OF COUNTY COMMISSIONERS
Sco%Ellis,Clerk )
o y . f
BY: W A0O(ARK uutug.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5051-Employee Benefits Department: Human Resources Office
Date: 3/11/2019 Program: EMPLOYEE BENEFITS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital $379,711 Reserves - Restricted $379,711
Total: $379,711 Total: $379,711

Justification:

Balance Forward for Human Resources Employee Benefits Fund was projected at $42,748,086 during budget development of the FY 2018-
2018 budget. Upon completion of the annual audit and reconciliation of financial statements, the actual balance forward is

$43,127,797, which is an increase in Balance Forward of $379,711. This Increase was the result of favorable claims expenses

within the Employee Benefits Fund. This budget request increases the Insurance reserve by the amount of the increase in Balance
Forward.

Alternative:
If this Budget Change Request is not approved, the Balance Forwward will be understated in the current year.

SAP Document Number:  Approval;
50013966 JJHAYES Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS A DAy o@@w_zo 19
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY: Eg D0 LE(\_ngg SUQRDC



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5011-Communications Department: Information Technology Department
Date: 3/27/2019 Program: INFORMATION SYSTEMS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $190,701 Operating Expenses $190,701

0=

Total: $180,701 Total: $190,701
Justification:

Balance Forward for the Information Technology Department was projected at $0 during budget development of the FY 2018-2019 budget.
Upon completion of the annual audit and reconclliation of the financial statements, the actual balance forward is $190,701 which is

an increase in Balance Forward of $180,701. This increase was a result of retaining a portion of the unspent FY2017-2018 General

Fund dollars, which are being allocated to the following priority items: Bulk telephone order and Maintenance Conlract totaling

$86,474, which was ordered in FY18 but not received until FY19; ADA Closed Capitioning, $23,538; ADA features of the Space Coast
Room audio and video additions totaling $80,689.

Alternative:

If Balance Forward Request is not approved, FY19 budgeted expenditures will be decreased or not completed. Also, the County will
not be ADA compliant.

SAP Document Number:  Approval:

50012809 JAMCKNIGHT Approved 03/01/2019
KNETERER Approved 03/04/2019
JJHAYES Approved 03/05/2019

APPROVED IN REGULAR SESSION THISq DAY OF LQQ Y\ 2014

BOARD OF COUNTY COMMISSIONERS
Scott Ei}is.Cterkr\\‘

BY:NLQY A ({ n)oc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5011-Communications Department: Information Technology Department
Date: 3/26/2019 Program: INFORMATION SYSTEMS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $380,000 Capital Outlay $50,000
Operating Expenses $330,000
Total: $380,000 Total: $380,000

Justification:

The purpose of this Budget Change Request is to recognize additional funding from the General Fund to be allocated towards an
upgrade of the County's Enterprise Resource Planning software (SAP). In order fo receive continued support from the vendor, the SAP
Net Weaver component would require upgrading as well as a migration of the Oracle Database to HANA (High Performance Analytic
Appliance). This will also improve the memory database allowing the processing of massive amounts of real-time data in a very short
lime period. The $380,000 will be appropriated as follows: $50,000 for Hardware expenses, $80,000 for consulting expenses, and
$250,000 for Software expenses.

Alternative:
SAP application would eventually not be supported by the vendor and there would be a possiblity loss of valuable County Data.

SAP Document Number:  Approval:

50014006 JAMCKNIGHT Approved 03/21/2019
KNETERER Approved 03/21/2019
JUHAYES Approved 03/26/2019

APPROVED IN REGULAR SESSION THIS 9 DAY OF Q! )fdl 20}5"\
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk \\&

Wibe.

BY: WQL\




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1041-5 Brevard/Micco Library Endowment Department: Library Services Department
Date: 3/12/2019 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $85,321 Operating Expenses $45,321
CiP $40,000

([

Total: $85,321 Total: $85,321

Justification:

Balance Forward for the South Mainland/Micco Library Endowment fund was projecled at $194,614 during budget development of the FY
2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is
$279,935, which is an increase in Balance Forward of $85,321. This increase was a result of a large, unexpected donation from the
Estate of Charles Gallagher. This budget change request appropriates the additional Balance Forward to repair and maintenance

expenses for building maintenance, and adds $40,000 to a Board Approved CIP project for South Mainland library renovations, bringing
the total for the CIP project to $123,025.

Alternative:
If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately reflect the

amount of the South Mainland/Micco Library Endowment Fund budget.

SAP Document Number:  Approval:

50013838 JATHOMPSON Approved 03/04/2019
CLROLLYSON Approved 03/07/2018
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS C:i DAY OF ( M )M 20\_0\

BOARD OF COUNTY COMMISSIONERS
Scott Ellis.CIerlk

BYL)e \noradd \Qﬁ o i/o.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1043-Cocoa Library Endowment Department: Library Services Department
Date:  3/12/2019 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($2,712) Capital Outlay ($2,712)

Total: (52,712) Total: ($2,712)

Justification:
Balance Forward for the Catherine S. Rood Central Library Endowment fund was projected at $36,812 during budget development of the

FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward
is $34,100, which is a decrease in Balance Forward of ($2,712). This decrease was a result of slightly less donations than
projected. This budget change request reduces the budget for books, which Is a capital expense in Library Services' budget.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be overstated and will not accurately reflect the
amount of the Catherine S. Rood Central Library Endowment Fund budget.

SAP Document Number:  Approval:

50013842 JATHOMPSON Approved 03/04/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS () _ DAY OF Q@L;Lzo _19(

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

Y-\ 0o E@;\Qg& /Y be.



Fund: 1044-Cocoa Beach Library Endowment
Date: 3/12/2019
Type of Request: Supplement

Revenue Change:
Balance Forward Capital

e

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Library Services Department

Program: LIBRARY PUBLIC SERVICES

Expenditure Change:

$111,918 Operating Expenses $86,918
Capital Qutlay $25,000
$111,918 Total: $111,918

Balance Forward for the Cocoa Beach Library Endowment fund was projected at $481,050 during budget development of the FY 2018-2019

budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $592,968,
which is an increase in Balance Forward of $111,918. This increase was a result of a final distribution from the Estate of Ruth
Schroer, and of spending less than projected on library renovations. This budget change request appropriates the additional Balance
Forward to repair and maintenance expenses, operating supplies, and office furniture and equipment.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately reflect the

amount of the Cocoa Beach Library Endowment Fund budget.

SAP Document Number:  Approval:

50013850 JATHOMPSON
CLROLLYSON
JJHAYES

JPLIESENFELT

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved 03/04/2019
Approved 03/07/2019
Approved 03/07/2019
Approved 03/11/2019

THIS Q - DAY OF{ Qj )\l 20_13
Scott Ellis,Clerk 1
BY: i)g \cOored : ﬁm ie.c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1045-Eau Gallie Library Endowment Department: Library Services Department
Date: 3/12/2019 Program: LIBRARY PUBLIC SERVICES

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $23,382 Operating Expenses $18,382

W Capital Outlay $5,000

Total; $23,382 Total: $23,382

Justification:

Balance Forward for the Eau Gallie Library Endowment fund was projected at $811 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statemen ts, the actual Balance Forward is $24,193
which is an increase in Balance Forward of $23,382. This increase was the result of a planned renovaticn project not being
completed in FY 2017-2018. This budget change request appropriates the additional Balance Forward to facility maintenance and to
operatingequipment to complete the project in FY 2018-2018.

Alternative:
If this budget change request is not approved, the Balance Forward Revenus will be understated and will not accurately reflect the

amount of the Eau Gallie Library Endowment Fund budget.

SAP Document Number:  Approval:

50013867 JATHOMPSON Approved 03/04/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved- 03/11/2019

APPROVED IN REGULAR SESSION THIS q DAY OF (Q‘ }b LQ 20-1_0\

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler
BY: -iﬁj]'ﬂ g_é ‘_\g\_, Eiing D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1046-W Melbourne Library Endowment Department: Library Services Department
Date:  3/12/2019 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $6,564 Operating Expenses $6,564

-

Total: $6,564 Total: $6,564

Justification:

Balance Forward for the West Melbourne Library Endowment fund was projected at $86,020 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $92,584,

which Is an increase in Balance Forward of $6,564. This increase was a result of less than projected expenditures for repair and
maintenance in the FY 2017-2018 budget. This budget change request appropriates the additional Balance Forward to operating

equipment under $1,000, such as chairs for the outside enlry area.

Alternative:
If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately reflect the

amount of the West Melbourne Library Endowment Fund budget.

SAP Document Number: = Approval;

50013869 JATHOMPSON Approved 03/04/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THISQ DAY OF ( &\' g )EQQ 20_1_Q(
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY: E V(X C(‘g?_.b\\f\g ﬁ& 1_J>D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office ‘

Fund: 1047-Melbourne Library Endowment Department: Library Services Department
Date: 3/12/2019 Program: LIBRARY PUBLIC SERVICES

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $4,742 Operating Expenses $2,742
Capital Outlay $2,000
Total: $4,742 Total: $4,742

Justification:

Balance Forward for the Melbourne Library Endowment fund was projected at $17,305 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is §22,047,
which is an increase in Balance Forward of $4,742. This increase was the result of less than projected expenditures for repair and
maintenance in the FY 2017-2018 budget. This budget change request appropriales the additional Balance Forward to operating
equipment under $1,000, and to operating equipment (Capital) for a reference desk.

Alternative:
If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately reflect the

amount of the Melbourne Library Endowment Fund budget.

SAP Document Number:  Approval:

50013888 JATHOMPSON Approved 03/04/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2018
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THlS@ DAY OF @g! & 20E(

BOARD OF COUNTY COMMISSIONERS
Scott Euis,czlerk_\j'gﬂu
‘.
BY: D)o\ KN .




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1049-N Brevard Library Endowment Department: Library Services Department
Date: 3/12/2019 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $152,404 Operating Expenses $50,000
Capital Outlay $102,404
Total: $152,404 Total: $152,404

Justification:

Balance Forward for the Titusville Library Endowment fund was prejected at $58,939 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $211,343

which is an increase in Balance Forward of $152,404. This increase was the result of Titusville Library's large renovation project
being completed under budget in FY 2017-2018. This budget change request appropriates the additional Balance Forward to repair and

maintenance services, to operating equipment (Capital) to replace a reference desk, and to books, which is a capital expense in
Library Services' budget.

Alternative:
If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately reflect the

amount of the Titusville Library Endowment Fund budget.

SAP Document Number;  Approval:

50013890 JATHOMPSON Approved 03/05/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/11/2019
APPROVED IN REGULAR SESSION €A _pav or 1D LY 20\3
BOARD OF COUNTY COMMISSIONERS \

Scott Ellis,Clerk
BY:MXB,&MQ_ML D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1050-Satellite Beach Library Endowment Department: Library Services Department
Date: 3/12/2019 Program: LIBRARY PUBLIC SERVICES

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $4,047 Capital Outlay $4,047

Total: $4,047 Total: $4.047

Justification:

Balance Forward for the Satellite Beach Library Endowment fund was projected at $21,296 during budget development of the FY 2018-
2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is
$25,343, which is an increase in Balance Forward of $4,047. This increase was a result of larger than projected donations to the
Satellite Beach Library in FY 17/18. This budget change request appropriates the additional Balance Forward to film (media/DVDs),
which is a capital expense in Library Services' budget.

Alternative:
If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately reflect the

amount of the Satellite Beach Library Endowment Fund budget.

SAP Document Number:  Approval:

50013892 JATHOMPSON Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/12/2019

APPROVED IN REGULAR SESSION s pav oF Q,w___zojg\

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk ~
BY\ Y \(} ' -D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1053-Suntree Library Endowment Department: Library Services Department
Date: 3/12/2019 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $12,840 Capital Outlay $12,840

Total: $12,840 Total: $12,840
Justification:

Balance Forward for the Suntree/Viera Library Endowment fund was projected at $18,076 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $30,916,

which is an increase in Balance Forward of $12,840. This increase was a result of larger than projected donations to the

Suntree/Viera Library in FY 17/18. This budget change request appropriates the additional Balance Forward to books, which is a

Capital expensa in Library Services' budget.

Alternative:
If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately reflect the

amount of the Suntree/Viera Library Endowment Fund budget.

SAP Document Number:  Approval:

50013895 JATHOMPSON Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/11/2019

BOARD OF COUNTY COMMISSIONERS

APPROVED IN REGULAR SESSION THISQ\_ DAY OF( i 1 ! )3 i Q 20@




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1061-Mobile Library Endowment Department: Library Services Department
Date:  3/12/2019 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $546 Capital Outlay $50,546
Transfers - Other $50,000

Total: $50,546 Total: $50,546

Justification:

Balance Forward for the Mobile Library Endowment fund was projected at $121,316 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $121,862,
which is an increase in Balance Forward of $546. This increase was the result of additional interest in FY 2017-2018 due to rising

interest rates. This budget change request appropriates the additionat Balance Farward to Mobile Equipment for the purchase of a
new mobile library. In addition, $50,000 from the Balance Forward in Fund 1070, Library Services, is being transferred to the Mobile
Library Endowment to fully fund the mobile library, which is a Board Approved FY 2018-2019 Capital Outlay purchase. The bid for the
mobile library came back higher than projected. With the approval of this budget change request, we will be able to issue the

purchase order for the mobile library and finalize our purchase agreement with the vendor.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be understated and there will be insufficient
funding for the new mobile library.

SAP Document Number:  Approval:

50013923 JATHOMPSON Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/12/2019

IAPPROVED IN REGULAR SESSION THISE’& DAY on=£ Qg! E gQ 20_[9
BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk :
i /
BY: V/b.c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1070-Library Services Department: Library Services Department
Date:  3/12/2019 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($192,910) Operating Expenses ($14,146)
Transfers - Other ($50,000) Capital Qutiay $16,236

cIp ($245,000)
o

Total: {$242,910) Total: ($242,910)

Justification:

Balance Forward for Library Services was projected at $7,666,745 during budget development of the FY 2018-2019 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $7.473,835, whichis a
decrease in Balance Forward of $192,910. This decrease was a result of repairs and projects being completed in FY 2017-2018, such
as the new Mims Library ($250,000), Dr. Martin Luther King Jr. parking Iot lighting ($125,000) and the Eau Gallie Library roof
replacement ($290,000). This budget change requests adjusts operating expenses and capital expenses In the Fines & Fees budgets of
allseventeen libraries. This budget change request also appropriates funding to add $20,000 to the FY 2018-2019 Board Approved
PalmBay Library Restroom Remodel CIP project; $300,000 to fund the West Melbourne Library A/C Replacement project (currently FY
2018-19 Unfunded CIP); $100,000 for various libraries mold remediation; $69,854 to the Library Director's repair and maintenance
contingency fund for emergency repairs across all libraries; and to transfer $50,000 to the Mobile Library Endowment Fund to fully

fund the new mobile library, which is a FY 2018-2019 Board Approved Capital Outlay purchase.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be overstated and will not accurately reflect the
amount of Library Services budget, or provide funding for necessary Capital and CIP projects.

SAP Document Number:  Approval:

50013925 JATHOMPSON Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2018
JPLIESENFELT Approved 03/12/2019

APPROVED IN REGULAR SESSION THIS _q pAY oF ( M]MQ 2019&

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: 0 Do LU lgo.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1510-Menitt Island Redevelopment Agency Department: Merritt Island Redevelopment Agency
Date:  3/12/2019 Program: MERRITT ISLAND REDEVELOPMENT AGENCY
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($995,749) Reserves - Capital ($848,364)
CIP ($147,385)

o

Total: ($995,749) Total: ($995,749)

Justification:

Balance Forward for the Merritt Island Redevelopment Agency was projected at $3,244,660 during budget development of the FY2018-
2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is
$2,248,911, which is a decrease in Balance Forward of $985,749, During budget development, the Balance Forward projection did not
include the transfer of funding assoclated with the Cone Road Capital Improvement Project, which was transferred to the Public Works
Department for project completion. The budget request appropriates the reduction of Balance Forward from Reserves and Capital
Enhancements.

Alternative:

If this Budget Change Request is not approved, the Balance Forward for this department will be overstated in the current fiscal
year.

SAP Document Number:  Approval:
50013945 JJHAYES Approved 03/10/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION THISQ DAY OF( a {i! EQ Q 20_\9(
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY: Vo AR b c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1090-Mosquito Control - Local Department: Mosquito Control Department
Date:  3/11/2019 Program: COUNTYWIDE MOSQUITO CONTROL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $381,579 Operating Expenses $235,000
Reserves - Capital $146,579

V.

Total: $381,579 Total: $381,579

Justification:
Balance Forward for the Mosquito Control Countywide fund was projected at $2,718,000 during budget development of the FY 2018-2019

budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is
$3,099,578, which is an increase of Balance Forward of $381,579. This increase was a result of underestimating carry forward from
unexpended compensation and benefits, and chemical expenses in the operating budget in FY 2017-2018. This budget request
appropriates the additional balance forward to renlals/leases for heavy equipment and road material for mosquito impoundment
hurricane repairs, repair and maintenance for impoundment pumps, other contracted services, and capital reserves.

Alternative:
If this Budget Change Request is not approved, the budget will be understated.

SAP Document Number:  Approval:

50013952 RSMAGINNIS Approved 03/08/2019
JFAELLA Approved 03/08/2019
KNETERER Approved 03/08/2019
JUJHAYES Approved 03/10/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION THlsg DAY OF QJ; w2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk + _

BY:AAC(G N W.c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0004-Natural Resources Management Dept. Department: Natural Resources Management Office
Date:  3/27/2019 Program: ENVIRONMENTAL REMEDIATION
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $63,313 Operating Expenses $82,015
Transfers - General Revenue ($49,746) Capital Qutlay : $1,500
Balance Forward Operating $253,393 Reserves-Operating $176,813

E Compensation and Benefits $6,632

Total: $266,960 Total: $266,960

Justification:

Balance Forward for the Natural Resources Management Division was projected at $927,711 during budget development of the Fiscal Year
2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forwardwas
$1,244,417, which is an increase of $316,706. The Environmental Remediation and Compliance Program's poriion of the increase in
Balance Forward was $63,313. Balance Forward is to be allocated as follows, $3,000 for training expenses due to a new hire, $1,500

for Computer Equipment due to an order cancellation at the end of the Fiscal Year, and the remaining $58,813 will be posted to

Reserves for Cash Forward. The remaining $253,393 of the Balance Forward increase Is attributable to the Environmental Resources

Management Program. This excess is the result of vacant positions as well as higher than expected Environmental Assessment Revenue.
This Balance Forward is to be appropriated as follows: Increase Viera Wetlands' Other Contracted Services by $18,015, increase
Environmental Permitting's Other Contracted Services by $60,000, increase Reserves by $118,000, and increase the Compensation and
Benefits budget by $6,632. This Budget Change Request also reduces the General Fund transfer by $49,746.

Alternative:

If this Budget Change Request Is not approved, the Balance Forward in this fund will be inaccurately represented in the current
budget.

SAP Document Number:

50014023 %’,

APPROVED IN REGULAR SESSION THISgK DAY OF ( “; A Q 20]3

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,C_le&l-g%
BYADA oL U“]:LU\D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0032-Beaches, Boating and Waterways Department: Natural Resources Management Office
Date: 3/19/2019 Program: WATERSHED CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $57,096 Operating Expenses $80,028
Reserves - Capital (522,932)
ol
Total: $57,096 Total: $57,096

Justification:

Balance Forward for the Natural Resources Beaches, Boating and Waterways Fund was projected at $107,617 during

development of theFiscal Year 2018-2019 budget. Upen completion of the annual audit and reconciliation of the financial

statements, the actual Balance Forward was $164,713, an increase of $57,096. The increase in Balance Forward is the result of
unanticipated receipt of Intergovernmental Reimbursement funds associated with Tropical Storm Fay as well as other storms. This
additional Balance Forward is appropriated as follows: decrease the Beaches and Coastal program Reserves budget by $22,932 to
properly account for program management expenditures which occured in prior fiscal years; increase Other Contracted Services
associated with Beach and Coastal ProgramAdministration by $48,070 due to recelpt of FEMA funding, increase Other Contracted
Services associated with Griffis Landing by $8,416, and increase the Derelict Vessel Removal Program by $23,542 due to receipt of a
grant from the Florida Inland Navigation District.

Alternative:
If this Budget Change Request is not approved, then Balance Forward will be understated in the current fiscal year.

SAP Document Number:  Approval:

50013969 VHBARKER Approved 03/11/2019
KNETERER Approved 03/11/2019
JUHAYES Approved 03/18/2019
JDENNINGHOFF Approved 03/18/2019

APPROVED IN REGULAR SESSION THIS 9 DAY OF Q‘é] As Q 20ﬂ

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk
BY:)AQJ lj'ﬂ{;({h\ klﬁgfli‘ﬂ B.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0032-Beaches, Boating and Waterways Department: Natural Resources Management Office
Date: 3/26/2019 Program: WATERSHED CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Ravenue $337,500 Operating Expenses $337,500

Ao

Total: $337,500 Total: $337,500

Justification:

The purpose of this Budget Change Request is to allocate General Funds to the Derelict Vessel Program for the Derelict Vessel
Program to fulfiil the critical need of removing the derelict vessels from the waterways of Brevard County.

Alternative:

If this Budget Change Request is not approved, then the waterways of Brevard could continue to contain dangerous and unsightly
debris which could pose a threat to boaters and wildlife.

SAP Document Number:  Approval:

50014002 VHBARKER Approved 03/20/2019
KNETERER Approved 03/20/2019
JJHAYES Approved 03/26/2018
JODENNINGHOFF Approved 03/26/2019

APPROVED IN REGULAR SESSION THIsA_ pAY oF g@ Al 201Q

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk
BY:\ 1 fXOt@M&l‘l Wbc




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1110-Surface Water County-Wide Improvements Department: Natural Resources Management Office
Date: 3/11/2019 Program: WATERSHED CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $30,802 Operating Expenses $30,802

4%5%/

Total: $30,802 Total: $30,802

Justification:

Balance Farward for the shared Stormwater Expenditure Fund (Fund 1110) was zero during development of the Fiscal Year 2018-
2019 budget. Upon completion of the annual audit and reconciliation of the financia! statements, the actual Balance Forward was
$30,802.00. This increase is the result of higher than anticipated Intergovernmental Grant revenue associated with shoreline
restoration and muck initiatives. This request provides for an Increase to Other Contract Service for $30,820 in order to engage a
temporary emplayee to keep projects moving during several current and anticipated vacancies.

Alternative:

If this Budget Change Request is not approved, the Fund Balance will be understated, and project, operating expenditures, and
reserves cannot be increased. This could potentially cause delays or work stoppages and lack of funding for projects to be
completedin future years.

SAP Document Number:  Approval:

50013953 VHBARKER Approved 03/08/2019
KNETERER Approved 03/11/2019
JJHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION His & pavor @;}L; 0 2019

BOARD OF COUNTY COMMISSIONERS
Scatt Ellis,Clerk

BY: DB G b c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1111-Surface Water MSBU - District 1 Department: Natural Resources Management Office
Date: 3/11/2019 Program: WATERSHED DISTRICT 1
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $367,949 CiP $270,030
Operating Expenses $97,919

ef(fgf”

Total: $367,949 Total: $367,849
Justification:

Balance Forward for Stormwater District 1 was projected at $5,008,972 during development of the Fiscal Year 2108-2019 budget.

Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $5,376,921, which

is an increase in Balance Forward of $367,949. The increase is a result of the District not having to fully transfer its

contribution to the Stormwater Administrative Fund, savings associated with Capital Improvement Projects being carried

forward into the following Fiscal Year. This request provides for the following adjustments: Ditch/Outfall Denitrification Project

$210,000, Fay Lake Project $25,000, Scottsmoor C Wheeler Project $18,330, West Cocoa Cox Road $3,500, Scottsmoor | Aurantia Project
$13.200 and an increase to Other Contract Services for $97,919.

Alternative:

If this Budget Change Request is not approved, the Fund Balance will be understated, and project, operating expenditures, and
reserves cannot be increased. This could potentially cause delays or work stoppages and lack of funding for projects to be
completedin future years.

SAP Document Number:  Approval:

50013954 VHBARKER Approved 03/08/2019
KNETERER Approved 03/11/2019
JJHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2018

APPROVED IN REGULAR SESSION THIS _@_ DAY OF Q_%;LLQ_ZOLO\

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk \«
By 00K Wil de.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1112-Surface Water MSBU - District 2 Department: Natural Resources Management Office
Date: 3/11/2019 Program: WATERSHED DISTRICT 2
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $660,986 CIP $340,986
Operating Expenses $220,000
f‘f@/’ Reserves - Capital $100,000
Total: $660,986 Total: $660,986

Justification:

Balance Forward for Stormwater District 2 was projected at $3,617,571 during development of the Fiscal Year 2018-2019 budget.

Upon completion of the annual audit and recongiliation of the financial statements, the actual Balance Forward is $4,278,557 which

is an increase In Balance Forward of $660,986. The increase is a result of the District not having to fully transfer its

contribution to the Stormwater shared expense Fund (Fund 1110), savings associated with carrying forward Capital Improvement
Prajects, savings from debt service obligations, delays in easement acquisitions and reprogramming to free up funds for the North
Merritt IslandFlood Study. This request provides for the following adjustments: Ditch/Outfall Denitrification Project $34,986,
Ditch/Outfall Denitrification Project Land $120,000, NASA/Hall Road Ditch Improvernent Project Land $136,000, Nerth Merritt Island
West Crisafulli Project $50,000, an increase to Other Contract Services of $150,000 for a North Merritt Island Flood Study plus

$50,000 for contingencies for additional survey needs, an increase to Repairs and Maintenance of $20,000 and an increase to Reserves
for Capital Qutlay for $100,000 for the Wast Crisafulli Project.

Alternative:

If this Budget Change Request is rot approved, the Fund Balance will be understated, and project, operating expenditures, and
reserves cannot be increased. This cauld potentially cause delays or work stoppages and lack of funding for projects to be
completedin future years.

SAP Document Number:  Approval:

50013956 VHBARKER Approved 03/08/2018
KNETERER Approved 03/11/2018
JJHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS Ci DAY OF ! H! 3, g|2 20}9\

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: DL IND pc,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1113-Suface Water MSBU - District 3 Department: Natural Resources Management Office
Date:  3/11/2019 Program: WATERSHED DISTRICT 3
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $120,454 CIP $120,454

v

Total: $120,454 Total: $120,454

Justification:

Balance Forward for Stormwater District 3 was projected at $1,376,536 during development of the Fiscal Year 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward was $1,496,990 which
is an increase in Balance Forward of $120,454.00. The increase is a result of the District not having to fully transfer its

contribution to the Stormwater Administrative Fund, and savings associated with carrying forward Capital improvement

Projects into the following year. This request provides for the following adjustment: Ditch/Outfall Denitrification Project

$110,000 and Ditch Outfall Denitrification Land $10,454.

Alternative:

If this Budget Change Request is not approved, the Fund Balance will be understated. This could potentially cause delays or work
stoppages and lack of funding for projects to be
completed in future years.

SAP Document Number:  Approval:

50013958 VHBARKER Approved 03/08/2019
KNETERER Approved 03/11/2019
JJHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS g! DAY OF _&w_zoﬁ
BOARD OF COUNTY COMMISSIONERS

Scott ElIis.CIeM

BV R o0 b c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1114-Suface Water MSBU - District 4 Department: Natural Resources Management Office
Date:  3/11/2019 Program: WATERSHED DISTRICT 4

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $561,187 CIP $136,187
Operating Expenses $100,000

i\/ Reserves - Capital $325,000

Total: $561,187 Total: $561,187

Justification:

Balance Forward for Stormwater District 4 was projected at $2,429,313 during budget development of the Fiscal Year 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward was $2,990,500, which
is an increase in Balance Forward of $561,187. The increase is a result of the District not having to fully transfer its

contribution to the Stormwater Administrative Fund, savings associated with reduced Operating Expenditures and savings

from the South Patrick Air Force Base Baffle Box Project. This request provides for the following adjustments: Ditch/Qutfall
DentrificationProject $50,187, Ruby Street Baffle Box Project $26,000, Ruby Street Baffle Box Project Land $10,000, Suntree In-
Channel Denitrification Project Project $50,000, an increase to Other Contract Services for the Pines Industrial mitigation and an
increase to Reserves for Capital Outlay for $325,000. The increase to Reserves are for the following Capital Projects: $200,000 for
the Ditch/Qutfall Denitrification Project, $75,000 for the Ruby Street Baffle Box Project and $50,000 for the Kingsmill-Aurora

Project Phasell.

Alternative:

If this Budget Change Request is not approved, the Fund Balance will be understated, and project, cperating expenditures, and
reserves cannat be increased. This could potentially cause delays or work stoppages and lack of funding for projects to be
completedin future years.

SAP Document Number:  Approval:

50013959 VHBARKER Approved 03/08/2019
KNETERER Approved 03/11/2019
JUHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2018

APPROVED IN REGULAR SESSION THIS gi DAY OF( Eﬁg ; \ !Q 20&9\
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk \%

BY: Audpy f{\‘;‘JD,C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1115-Suface Water MSBU - District 5 Department: Natural Resources Management Office
Date: 3/11/2019 Program: WATERSHED DISTRICT 5

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $194,435 CIP $170,000
Operating Expenses $24,435

s

Total: $194,435 Total: $194,435

Justification:

Balance Forward for Stormwater District 5 was projected at $534,818 during budget development of the Fiscal Year 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward was $729,253, which

is an increase in Balance Forward of $194,435. The increase is a result of the District not having to fully transfer its

contribution to the Stormwater Administrative Fund, as well as savings associated with Capital Improvement Projects

being carried forward into the following fiscal year. This request provides for the following adjustments: Ditch/Qutfall

Denitrification Project $40,000, Ditch/Outfall Denitrification Land $20,000, Fountainhead Denitrification Project $30,000, Hoover

and Ocean Park Project $ 50,000, Hoover & Ocean Park Land $10,000, and an increase to Other Contract Services for $24,435.

Alternative:

If this Budget Change Request is not approved, the Fund Balance will be understated. This could potentially cause delays or work
stoppages and lack of funding for projects to be
completed in future years.

SAP Document Number:  Approval:

50013961 VHBARKER Approved 03/08/2019
KNETERER Approved 03/11/2019
JUJHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION THISQ DAY OF ( )g@ \ ;{2 2010
BOARD OF COUNTY COMMISSIONERS ‘

Scott Euismem\,ﬁ)

BY: S )gﬁ e A \\awtNp.c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1260-Save Our Indiain River Lagoon Trust Fund Department: Natural Resources Management Office
Date:  3/11/2019 Program:
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $2,905,528 Operating Expenses $2,300
CIP $1,037,566

Wf Reserves-Operating $1,865,662

Total: $2,905,528 Total: $2,905,528
Justification:

Balance Forward for the Save Our Indian River Lagoon Program was projected at $72,712,813 during development of the Fiscal
Year 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance
forward is$75,618,341 which is an increase in the Balance Forward of $2,905,528. This increase is primarily the result of receiving
a higher revenue collection than projected thus receiving a higher Interest earings. The remaining Balance Forward was generated
from reduced Operating Expenditures including some delays in design and permitting expenditures in Fiscal Year 2017-2018. This
request provides for the following adjustments; an increase of $2,300 in Operating, the purchase of land for dewatering muck on
Merritt Island for $1,037,565, and increase of reserves for future projects of $1,865,622.

Alternative:

If this Budget Change Request is not approved, the Fund Balance will be understated. This could potentially cause delays or work
stoppages and lack of funding for projects to be completed in future years.

SAP Document Number:  Approval:

50013957 JATHOMPSON2 Approved 03/08/2019
VHBARKER Approved 03/08/2019
KNETERER Approved 03/11/2019
JJHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS § DAY OF QQ ng ZOLol

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY-L )0 :((%i@o_ D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1260-Save Our Indiain River Lagoon Trust Fund Department: Natural Resources Management Office
Date:  3/8/2019 Program:
Type of Request: Supplement

Revenue Change: Expenditure Change:
Intergovernmental ($678,730) CIP ($644,793)
Statutory Reduction $33,937

—

Total: ($644,793) Total: (3644,793)

Justification:
This Budget Change Request is to reduce project funding associated with the Cost-Share Agreement between the St. Johns River Water

Management District (SIRWMD) and the Brevard Counly Micco Swer Line Extention Contract, The Brevard Counly Board of County
Commissioners (BOCC) approved a Cost Share Agreement on August 8, 2017 between the BOCC and the SIRWMD, The agreement stated
that

the SJRWMD would provide a percentage of the funding required for the Micco Sewer Line Exlension Project. This Project was

included in the approved Capital Budget for Fiscal Year 2018/2019. Due fo complications during the permitling process, the terms of

the Cost Share Agreement were not met. Therefore, the revenues and associated expenditure budgels must be reduced.

Alternative:

I this Budget Change Reques! is not approved, then the SOIRL budget will be overstated, which could result in misleading financial
information and/or lhe expenditure of unavailable funds.

SAP Document Number:  Approval:

50013743 VHBARKER Approved 01/15/2019
KNETERER Approved 03/04/2019
JJHAYES Approved 03/07/2019
JDENNINGHOFF Approved 03/07/2019

APPROVED IN REGULAR SESSION THIS 9 pavor (D 2 Qq
BOARD OF COUNTY COMMISSIONERS

Scott El Is.Clﬁrk

BY: b NUbc.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1396-Environmental Trust Department: Natural Resources Management Office
Date: 3/12/2019 Program: ENVIRONMENTAL REVIEW
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $2,809 Reserves-Operating $2,809

%ﬁ/

Total: $2,809 Total: $2,809

Justification:

Balance Forward for the Natural Resources Management Environmental Trust Fund was projected at $185,251 during
develapment of theFiscal Year 2018-2019 budget. Upon completion of the annual audit and reconcillation of the financial _
statements, the aclual Balance Forward was $188,060, which is an increase of Balance Forward of $2,809, which is primarily due to
eamning more interest in FY2017-2018 than anticipated. This budget change request appropriates the additional Balance Forward

of $2,808 to Reserves.

Alternative:
If this Budget Change Request is not approved, then the Balance Forward and Reserves will be understated,

SAP Document Number:  Approval:

50013962 VHBARKER Approved 03/08/2019
KNETERER Approved 03/11/2019
JJHAYES Approved 03/11/2019
JDENNINGHOFF Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS Q DAY OF! d {1\ ZOﬂ

BOARD OF COUNTY COMMISSIONERS
Scott EIIis,Cien('h'

BYA)0C( Q&\\%(W‘qu’) D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1520-N Brevard Economic Development Zone Department: North Brevard Economic Development Zone
Date:  3/7/2019 Program:
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $3,627,261 Debt Service ($814,008)
Reserves-Operating $2,734,773
,\, Grants and Aid $1,587,706
Operating Expenses $18,780
Total: $3,527,261 Total: $3,527,261

Justification:

Balance Forward for North Brevard Economic Development Zone was projected at $500,000 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial stalements, the aclual balance forward is

$4,027,561, which is an Increase in Balance Forward of $3,527,561. The Increase in Balance Forward is the result of projecling
ecanomicincentive payments to occur in FY 2017-2018, Funds being carried-forward are being allocated based on (he requireaments sel-

forth in the economic incentive agreements; Grants and Aid, $774,698; Reserves, $2,734,773, and Operaling Expenses for Indirect

Costs, $18,790. This amendment also realigns $814,008 from the Debt Service to Grants and Ald in order to properly categorize the

Blue Origins year 2 economic incentive.

Alternative:

If this Budget Change Request is not approved, the budgeted balance forward will be inaccurately represented in the Fiscal Year
2018-2019 budget.

SAP Document Number:  Approval:
50013843 JJHAYES Approved 03/05/2019
JDENNINGHOFF Approved 03/07/2019

APPROVED IN REGULAR SESSION THISQ\‘_ DAY OF ﬁ‘ W0 2004
BOARD OF COUNTY COMMISSIONERS

Scatt Ellis, Clerk

Bm@ﬁ\\\'{i ti‘l‘(il*on.c




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0016-Central Parks Department: Parks and Recreation Department
Date: 3/12/2019 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($51,981) CIP ($51,981)

Total: ($51,981) Total: ($51,981)
Justification:
Balance Forward for the Central Area Parks Operations fund was projected at $562,665 during budget development of the FY 2018-2019

budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $510,684,
which is a decrease in Balance Forward of ($51.981). This decrease was the result of overestimating carry forward from unexpended
construction expenses in the Hurricane Irma Loan budgetin FY 2017-2018. This budget request reduces balance forward allocated
towards the Kelly Park East shareline hurricane repairs project which has been completed.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be overstated.

SAP Document Number: Approval:

50013896 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/12/2019
APPROVED IN REGULAR SESSION THIS Ei DAY OFE %%Jﬂ i 20_‘9\
BOARD OF COUNTY COMMISSIONERS

Scatt Ellis,Clerk =
BY: ' D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0016-Central Parks Department: Parks and Recreation Department
Date: 3/26/2019 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $495,000 Operating Expenses $495,000

F-

Total: $495,000 Total: $495,000

Justification:

This budget change request is to recognize a General Fund Transfer to Central Area Parks Operations in order to fund critical
infrastructure needs at Central Area facilities. These multiple projects include the painting and sealing at five community
centers,three pavilion flooring replacements, replacement of the Cocoa West Community Center gym floor, and restroom and roof
repairs at Cherie Down and Murkshe Parks.

Alternative:
If this budget change request is not approved, there will not be funding available for these repairs.

SAP Document Number:  Approval:

50014008 LXWOJCIECHOW Approved 03/21/2019
MEDONNER Approved 03/21/2019
CLROLLYSON Approved 03/21/2019
JJHAYES Approved 03/26/2019
JPLIESENFELT Approved 03/26/2019
APPROVED IN REGULAR SESSION THIS_Q_ DAY OF | ;&NL;Q 2OQ
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

v ) 0 SOOI b,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0017-Wickham Park Department: Parks and Recreation Department
Date: 3/14/2019 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $136,672 Operating Expenses $96,672
‘Balance Forward Restricted $45,000 CIP $45,000
' Capital Outlay $40,000
Total: $181,672 Total: $181,672

Justification:

Balance Forward for Wickham Park Operating fund was projected at $651,696 during budget development of the FY 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $833,368, which is

an increase in Balance Forward of $181,672. This increase was a result of underestimating carry forward due to unexpended project
expenses in the operating budget in FY2017-2018. This budget request appropriates additional balance forward to the replacementof
playground equipment: lire swing, $15,000 and a climbing structure, $30,000. Balance forward is also being allocated for two mowers
and repair and maintenance expenses, such as playground repairs and fencing throughout the park.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013927 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JUJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THIS 2& DAY OF(_ 25 WA S 20\_0\

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk \L{;/ .
sv RO O WM .




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0022-Manatee Hammock Park Department: Parks and Recreation Department
Date:  3/14/2019 Program; NORTH AREA PARK OPERATIONS
Type of Request; Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $94,396 CIP $94,396

Total: $94,396 Total: $94,396

Justification:

Balance Forward for Manatee Hammock Campground fund was projected at $600,000 during budget development of the FY 201 8-2019
budget.

Upon completion of the annual audit and reconciliation of the financial statements, the aciual balance forward is $694,396, whichis

an increase in the Balance Forward of $94.396. This increase was a result of underestimating carry forward from unexpended
maintenance expenses in the maintenance budget In FY2017-2018. This budget request appropriates the additional balance forward as a
supplement to the replacement of the campground registration building that was damaged during Hurricane Irma in 2017.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number: Approval:

50013899 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JUHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THISQ%& DAY OF | ;,SQL ,LQ 2019‘
BOARD OF COUNTY COMMISSIONERS ’
Scott Ellis,Clerk
BY:\. ' [ C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0023-Long Point Park District 3 Department: Parks and Recreatjon Department
Date:  3/14/2019 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expendlture Change:
Balance Forward Operating $204,211 Operating Expenses $112,211

W/ Capitat Outlay $92,000

Total: $204,211 Total: $204,211

Justification:

Balance Forward for Long Point Campground Operating fund was projected at $1,074,884 during the budget development of the FY 2018-
2019 budget. Upan completion of the annual audit and reconciliation of the financial statements, the aclual balance forward is
$1,279,095, which is an increase In Balance Forward of $204,211. This increase was a result of undereslimaling carry forward from
unexpended maintenance expenses in the maintenance budget in FY2017-2018. This request appropriates lhe additional balance forward

to repair and maintenance expenses for shoreline repairs and capital equipment to include: two mowers, $40,000; three utility carts,
$45,000; and Wifi equipment, $7,000.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013919 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THIS_C_L DAY OF@* (L 2uig

BOARD OF COUNTY COMMISSIONERS -
Scott Ellis,Clerk )
BY: I\J) JC{U \.D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1010-North Parks Department: Parks and Recreation Department
Date: 3/14/2019 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $5,301 Operating Expenses $5,301

Balance Forward Restricted ($35,401) CIP ($35,401)
Total: ($30,100) Total: ($30,100)

Justification:

Balance Forward for the North Area Parks Operating fund was projected at $3,465,205 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$3.435,105, which is a decrease in Balance Forward of ($30,100). This decrease is a result of overestimating carry forward from
unexpended maintenance expenses in the maintenance budget in FY2017-2018. This budget request releases funds for repair and
maintenance in the referendum maintenance budget and decreases funding for the William J. Manzo boardwalk hurricane repairs in the
Hurricane Irmal.oan budget. In addition, it appropriates additional balance forward to the installing a fire suppression system in

the Fox LakePark kitchen and flooring replacement at the Gibson Gym.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
overstated.

SAP Document Number:  Approval:

50013900 LXWOQJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JUHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THISQ DAY OF{ Qj 1) U 20 _LQ]
BOARD OF COUNTY COMMISSIONERS

S ttElt’&(}erlé\M('l

ARSI (G\'- D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1010-North Parks Department: Parks and Recreation Department

Date:  4/25/2019 Program: NORTH AREA PARK OFERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $320,000 Operating Expenses $320,000

Total: $320.,000 Total: $320,000
Justification:

This budget change request is to recognize a General Fund Transfer to North Area Parks Operations in order to fund critical
infrastructure needs at North Area facilities. These multiple projects include the painling and sealing of two community center
exteriors, the replacement of the fleoring at Valincenti Pavilion at Sand Point Park, the replacement of the Waller Butler Community
Cenler gym floar, replacement of the boardwalk at Wuesthoff Nature Trail and repairs al four different athletic concession stands.

Alternative:
I this budget change request is not approved, there will not be funding available for these repairs.

SAP Document Number:  Approval:

50014009 LXWOJCIECHOW Approved 03/21/2019
MEDONNER Approved 03/21/2019
CLROLLYSON Approved 03/21/2019
JJHAYES Approved 03/26/2019
JPLIESENFELT Approved 03/26/2019
PDWALLACE Approved 04/18/2019

APPROVED IN REGULAR SESSION His" A pav oF Q.Q\' W\ 20(q

BOARD OF COUNTY COMMISSIONERS
Scott EIIis,CIgrk P
BY: [ ' <Cr



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1010-North Parks Department: Parks and Recreation Department
Date: 3/26/2019 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $320,000 Operating Expenses $320,000

g

Total: $320,000 Total: $320,000

Justification:

This budget change request is to recognize a General Fund Transfer to North Area Parks Operations in order to fund critical
infrastructure needs at North Area facilities. These muiltiple projects include the painting and sealing of two community center
exteriors, the replacement of the flooring at Valincenti Pavilion at Sand Paint Park, the replacement of the Walter Butler Community
Center gym floor, replacement of the boardwalk at Wuesthoff Nature Trail and repairs at four different athletic concession stands.

Alternative:
If this budget change request is not approved, there will not be funding available for these repairs.

SAP Document Number:  Approval:

50014009 LXWOJCIECHOW Approved 03/21/2019
MEDONNER Approved 03/21/2019
CLROLLYSON Approved 03/21/2019
JUHAYES Approved 03/26/2019
JPLIESENFELT Approved 03/26/2019

APPROVED IN REGULAR SESSION THIS 9 DAY OFQS Wil 2019

BOARD OF COUNTY COMMISSIONERS
Scoﬁﬁw
By WUSHUNGD  pe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1011-PSJ/Can Groves MSTU Department: Parks and Recreation Department
Date: 3/14/2019 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($198,848) Operating Expenses ($198,848)
Balance Forward Restricted ($20,000) CIP ($20,000)

Total: ($218,848) Total: ($218,848)

Justification:

Balance Forward for the Port St. John - Canaveral Groves MSTU Operating fund was projected at $360,216 during budget development of
the 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward

is $141,368, which is a decrease in the Balance Forward of ($218,848). The decrease was a result of overestimating carry forward

from operating expenses in the budget in FY2017-2018. This budget request releases funds for repair and maintenance items such as,
court resurfacing that was compieted in FY 2017-2018 and a playground upgrade.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
overstated.

SAP Document Number:  Approval:

50013901 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JUHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/13/2019
APPROVED IN REGULAR SESSION TH|S@_ DAY OF Q 20&

BOARD OF COUNTY COMMISSIONERS

:\?ﬁﬂi%ﬁkﬁzo D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1019-Parks South Area Operations Department: Parks and Recreation Department
Date:  3/12/2019 Program: SOUTH AREA PARK OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $587,933 CIP $587,933

Y-

Total: $587,933 Total: $587,933

Justification:

Balance Forward for South Area Parks Operating fund was projected at $3,860,881 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$4.448,814, which is an increase in Balance Forward of $587,933. This increase was a result of underestimating carry forward from
unexpended maintenance expenses and projects in the maintenance budget in FY2017-2018. This budget request appropriates the
additional balance forward to supplement three current active capital improvement projects: Rodes Park Disabilities Building,

$131,127; Spessard Holland North Restroom Replacement, $256,1 12; and the Spessard Holland South Reslroom Replacement, $200,694.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013922 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THISO_/S DAY OF ( Q‘%l ;‘_\Q ZOH

BOARD OF COUNTY COMMISSIONERS
Scott Iil‘ss- Clerk
BY: \S\ULN\*\W) D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1020-MI Parks Ref MSTU Department: Parks and Recreation Department
Date:  3/14/2019 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $90,408 Operating Expenses $90,408

Vg

Total: $90,408 Total: $90,408

Justification:

Balance Forward for Merritt Island Parks and Recreation Referendum MSTU Operating fund was projected at $283,894 during budget
development of the FY 2018-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the

actual balance forward is $374,302, which is an Increase in Balance Forward of $90,408. This increase was a result of

underestimating carry forward from unexpended maintenance expenses in the maintenance budget in FY 2017-2018. This budget request
appropriates theadditional balance forward to the roof replacement on the Doyle Carlton Pavilion at Kiwanis Istand Park.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013897 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JIHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THISO{ DAY OF@@ ;]34, Q 20]91

BOARD OF COUNTY COMMISSIONERS
Scott wlerk
o DAY po.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1030-Parks & Recreation District 4 Department: Parks and Recreation Department
Date: 3/14/2019 Program; CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $969,832 Operating Expenses $514,332

Capital Outlay $198,000
%ﬁ cip $257,500

Total: $969,832 Total: $969,832

Justification:
Balance Forward for Central Area Parks and Recreation District 4 Q&M Special District fund was projected at $232,156 during budget

development of the FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
aclual balance forward is $1,201,988, which is an increase in Balance Forward of $969,B32. This increase was a resuit of
underestimating carry forward from unexpended maintenance expenses in the maintenance budget as well as operating suuplies in FY
2017-2018.This budget request appropriates the additional balance forward as follows: McLarty Park basketball court lighting,
$95,000; Leroy Wright Park pavilion, $50,000; Provost Park irrigation well, $12,500 and Stradley Park fencing, $100,000. Funds are
also being appropriated for Capital Equipment for an enclosed frailer, outdoor movie screen, three mowers, twa tractors, a sandpro,
alift, and a dump trailer. Remaining funds are being allocated to operating and maintenance expenses, such as, tables and chairs,
parking lot repairs, ballfield drainage repairs, flooring replacement and facility painting.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated. ’

SAP Document Number:  Approval;

50013898 LXWOQJCIECHOW Approved 03/06/2019

. MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/07/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THISQ_ DAY OF, _if; 2013

BOARD OF COUNTY COMMISSIONERS
Scott IIIs,CIF_,-rk

sl )02 pe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1610-EELS- Ad Valorem Department: Parks and Recreation Department
Date: 3/14/2019 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $83,391 Operating Expenses $83,301

Y-

Total: $83,391 Total: $83,391
Justification:
Balance Forward for the Environmentally Endangered Lands Program Referendum Operating Fund was projected at $530,614 during budget

development of the FY 2018-2019 budget. Upon com pletion of the annual audit and reconciliation of the financial statements, the
actual balance forward is $614,005, which is an increase in Balance Forward of $83,391. The increase was a result of underestimating
carry forward from unexpended operating expenses in the budget in FY 2017-2018. This budget request appropriates the additional
balance forward to repair and maintenance of Environmentally Endangered Lands facililies and equipment.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50013905 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THIS ES DAY OF | \g [;': N [_, 20]_5‘

BOARD OF COUNTY COMMISSIONERS A
Scott EIW
BY: L), WOD b




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1612-Management Endowment Fund-EELS Department: Parks and Recreation Department
Date: 3/12/2019 Program: ENVIRONMENTALLY ENDANGERED LANDS
Tybe of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating {$2,522) Operating Expenses ($2,522)

W

Total: ($2,522) Total: ($2,522)
Justification:

Balance Forward for the Environmentally Endangered Lands Program Restoration and Mitigation Fund was projected at $723,085 during
budget development of the FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements,

the aclual balance forward is $720,563, which is a decrease in Balance Forward of ($2,522). This decrease was a result of

overestimating carry forward from unexpended operating expenses in the budget in FY 2017-2018. This budget request will reduce
funding for operating supplies expenses.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be overstated.

SAP Document Number:  Approval:

50013906 LXWOQJCIECHOW Approved 03/06/2019
MEDONNER Appraved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION s K pav OF@g;L U 2019
BOARD OF COUNTY COMMISSIONERS
Scott E{‘is(@irk
BN b




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2030-LTD Ad Valorem Tax Bonds 1991 & 1993 Department: Parks and Recreation Department
Date: 3/12/2019 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $118,573 Reserves - Restricted $118,573

B

Total: $118,573 Total: $118,573

Justification:

Balance Forward for the Environmentally Endangered Lands Debt Service fund was projected at $3,434,294 during budget development of
the FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $3,552,867, which is an Increase in Balance Forward of $118,573. This increase was primarily a result of ad valorem tax
revenue collected at 97.07% instead of the statutory budgeted 85% for Environmentally Endangered Lands Debt Service, Additionally,
the interest revenue collected was higher than anticipated. This budget request appropriates the additional balance forward to

reserves for debt expenditures that are anticipated in the following fiscal year.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013908 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

N #
APPROVED IN REGULAR SESSION THIS g! DAY OF( !IE { b i L) QOE{

BOARD OF COUNTY COMMISSIONERS
Scatt Ellis,Clerk

BY: {0 - Unl)  bec.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2040-North Parks Referendum Debt Department: Parks and Recreation Department
Date:  3/12/2019 Program;: PARKS AND RECREATION DEBT MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $54,751 Reserves - Restricted $54,751

W

Total: $54,751 Total: $54,751

Justification:

Balance Forward for the North Brevard Recreation Speclal District Debt Service fund was projected at $83,770 during budget
development of the FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
actual balance forward is $148,521, which is an increase in Balance Forward of $54,751. This increase was primarily a result of ad
valorem tax revenue collected at 87.25% instead of the statutory eslimated 85% for North Brevard Recreation Special District Debt
Service and a lower than anlicipated transfer for the Tax Collector and Property Appraiser, This budget request appropriates the
additional balance forward to reserves for debt expenditures that are anticipated in the following fiscal year.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013909 LXWOQJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS Cj DAY OF ( ;L @ 5;‘2 20_(_(?[‘

BOARD OF COUNTY COMMISSIONERS
Scott Eliis,\C*ljrk
Bv:_ D NN oe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2042-M! Parks Referendum Debt Department: Parks and Recreation Department
Date: 3/12/2019 Program: PARKS AND RECREATION DEBT MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $59,626 Reserves - Restricted $59,626

W

Total: $59,626 Total: $59,626

Justification:

Balance Forward for the Merritt Island Parks Referendum Debt Service fund was prajected at $129,533 during budget development of the
FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward

is 189,159, which is an increase in Balance Farward of $59,626. This increase was primarily a result of ad valorem tax revenue
collected at 97.28% instead of the statutory 95% for Merritt Island Parks Referendum Debt Service and a lower lhan anticipated

transfer for the Tax Collector and Property Appraiser. This budget request appropriates the additional balance forward to reserves

for debt expenditures that are anticipated in the following fiscal year.

Alternative: .
If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013910 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS E& DAY OF {QEEE l\gff 20ﬁ

BOARD OF COUNTY COMMISSIONERS
Scott EIWR
BY:).. UN’EJ) DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2044-South Parks Referendum Debt Department: Parks and Recreation Department
Date: 3/12/2019 Program: PARKS AND RECREATION DEBT MANAGEMENT

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $174,275 Reserves - Restricted $174,275

g

Total: $174,275 Total: $174,275

Justification:

Balance Forward for the South Brevard Recreation Special District Debt Service fund was projected at $273,423 during budget
development of the FY 2018-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
actualbalance forward Is $447,698, which is an Increase in Balance Forward of $174,275. This increase was primarily a result of ad
valorem tax revenue collected at 96.79% instead of the statutory 95% for South Brevard Recreation Special District Debt Service and
alower than anticipated transfer for the Tax Collector and Property Appraiser. This budget request appropriates the additional
balance forward to reserves for debt expenditures that are anticipated in the following fiscal year.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013911 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019
APPROVED IN REGULAR SESSION THlsﬁ_ DAY OF i/ 2013

BOARD OF COUNTY COMMISSIONERS
Scott Ellig,Clerk

BY: V). ?;‘Nti':’u) D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3113-BBIP/Parks & Recreation County-Wide Department: Parks and Recreation Department
Date: 3/12/2019 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $201,923 CcIP $84,219

; Reserves - Capital $117,704

Total: $201,923 Total: $201,923

Justification:

Balance Forward for the Brevard Boating Improvement Program fund was projected at $1,019,577 during budget development of the FY
2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$1,221,500, which is an increase in Balance Forward of $201,923. This increase was the result of a delay in the start of the

POW/MIA dredging/dack project. This budget request appropriates the additional balance forward ta re-establish budget for the
POW/MIA dredging/dock project with the remaining funding being placed in reserves until projects are identified.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013912 LXWOJCIECHOW Approved K 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS & DAY OF | a ”EE L',{ IZ 20@

BOARD OF COUNTY COMMISSIONERS
Scott EI%(\':Ierk
BY: @ NHon)  pe
ad




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 3140-North Parks Referendum Projects Department: Parks and Recreation Department
Date: 3/12/2019 Program: REFERENDUM CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $3,012 Operating Expenses $1,115
Reserves - Capital $1,897
B
Total: $3,012 Total: $3,012

Justification:

Balance Forward for North Brevard Referendum Construction fund was projected at $303,492 during budget development of the FY 2018-
2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward is

$306,504, which is an increase in Balance Forward of $3,012. This increase was a result of underestimating carry forward from

interest earned in FY 2017-2018. This budget request appropriates the additional balance forward to re-establish funding for exotic

plant monitoring for the Mims-Scottmoor parking lot mitigation area and places the remaining funds in reserves until additional

elements of the North Referendum are identified.

Alternative;

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013913 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

APPROVED IN REGULAR SESSION THIS E‘g DAY OF ( ;’ J;) 91 Q 2(1_9‘

BOARD OF COUNTY COMMISSIONERS
Scottflils Clerk

sy 10 AN be.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3143-South Parks Referendum Projects Department: Parks and Recreation Department
Date: 3/14/2019 Program: REFERENDUM CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $263,990 Operating Expenses $68,602

‘%;,/ CIP $195,388

Total: $263,990 Total: $263,990
Justification:

Balance Forward for South Brevard Referendum Canstruction fund was projected at $120,000 during budget development of the FY 2018-
2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward is

$383,9¢0, which is an increase in Balance Forward of $263,990. This Increase was a result of the Wickham Park capital improvement
main pavilion project coming in under budget and the final billings for a completed capital project not being paid in FY 2017-2018.

This budget request appropriates the additional balance forward to re-establish the completed project budget for the necessary

financial transactions to complete the project. The remaining funds from the Wickham Park project will be utilized for repair and
maintenance of existing referendum parks in the South Area.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013915 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/13/2019
3 -~
APPROVED IN REGULAR SESSION THIé‘i DAY oF _ib\ i (/ 20\ |

BOARD OF COUNTY COMMISSIONERS

sy, LY MWD pe.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3152-Merritt Island & Beaches Department: Parks and Recreation Department
Date: 3/12/2019 Program: CENTRAL PARK OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $2,969 Operating Expenses $2,969

Har-

Total: $2,969 Total: $2,969

Justification:

Balance Forward for District 2 Beach and Riverfront fund was originally not identified during the development of the FY 2018-2019
budget. After the sale of the Jetty Park property in late FY 2017-2018, a BCR was processed in FY 2018-2019 to recognize the
revenue recaived. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$865.,818, which is an increase in Balance Forward of $2,969. This increase was the result of interest earned not being recognized.

This budget request appropriates the additional funds to repair and maintenance for projects still to be determined.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013916 LXWOJCIECHOW Approved . 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019

Y II
APPROVED IN REGULAR SESSION THISQ{ DAY OF @@Mzo 19

BOARD OF COUNTY COMMISSIONERS
Scott Effis,Clerk

B ’t\a@‘ﬂfi}é‘ﬁ D.C.




Fund: 3154-PR D/3 Beach & Riverfront
Date: 3/12/2019
Type of Request: Supplement

Revenue Change:
Balance Forward Restricted

%h

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Parks and Recreation Department

Program: SOUTH AREA PARK OPERATIONS

Expenditure Change:
$24,073 Operating Expenses $24,073

$24,073

Total: $24,073

Balance Forward for the District 3 Beach and Riverfront Program fund was projected to be expended during budget development of the

FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward
is $24,073, which is an increase in Balance Forward of $24,073. This increase was a result of repairs to restroom roofs at Coconut
Paint Park being under budget. This budget request appropriates the additional balance forward to establish budget for repairs at

Juan Ponce De Leon Landing.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be

understated.

SAP Document Number:  Approval:

50013917 LXWOJCIECHOW
MEDONNER
CLROLLYSON
JUJHAYES
JPLIESENFELT

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved
Approved

03/06/2019
03/06/2019
03/07/2019
03/10/2019
03/11/2019

THISQ_DAYOF ( QE\\ A 5Q20_L‘3’\

Scott Ell 8, Clerk

BY: \‘D : JJ‘{\l.gif') D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3216-EELS - South Department: Parks and Recreation Department
Date: 3/12/2019 Program: ENVIRONMENTALLY ENDANGERED LANDS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $2,442 Reserves - Capital $2,442

o

Total: $2,442 Total: $2,442

Justification:

Balance Forward for the Environmentally Endangered Lands Program 1991 Referendum Construction fund was projected at $725,804 during
budget development of the FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial statements,

the actual balance forward is $728,246, which is an increase in Balance Forward of $2,442. This increase was a result of

more interest eamings revenue received than was anticipated in FY 2017-2018. This budget request appropriates the additional

balance forward to Reserves for Capital.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50013907 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019
APPROVED IN REGULAR SESSION THISﬁ_ DAY OF(_y/(\ xi(/ 20_19‘

BOARD OF COUNTY COMMISSIONERS

Scott El|js;Clerk
BY:’E@W’U\N\{‘,U’) D.C.

ond 1



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3219-Ltd Ad Valorem 2004 Department: Parks and Recreation Department
Date: 3/12/2019 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($129,760) Reserves - Capital ($129,760)
v
Total: ($129,760) Total: ($129,760)

Justification:

Balance Forward for the Environmentally Endangered Lands Program Capital and Land Purchase Bond fund was projected at $1,273,156
during budget development of the FY 2018-2019 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $1,143,396, which is a decrease in Balance Forward of ($129,760). This decrease was a
resultof overestimating carry forward from operating expenses in the budget in FY 2017-2018. This budget request will reduce

funding for Reserves for Capital Outlay.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be overstated.

SAP Document Number:  Approval:

50013918 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/10/2019
JPLIESENFELT Approved 03/11/2019
APPROVED IN REGULAR SESSION THISQ& DAY OF( ;’E{ ": g& 1 !4 ZDE{
BOARD OF COUNTY COMMISSIONERS

ch_tt EII'SK“C:erk
Bv:) 'ﬁim'i{ip D.C.



Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 4311-Parks Golf Courses Department: Parks and Recreation Department
Date: 3/14/2019 Program: SOUTH AREA PARK OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($50,459) Operating Expenses $17,665
Transfers - Other $68,124

Total: $17.665 Total: $17,665

Justification:

Balance Forward for the Golf Program Operations fund was projected at §57,260 during the development of the FY 2018-2019 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $6,801, which is a
decrease in Balance Forward of (850,459). The decrease was a result of spending more than was anticipated in FY 2017-2018. This
budget request decreases the balance forward and establishes a transfer from the Savannahs Golf Course project fund that is no
longer necessary to the Golf operations budget for general operations.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
overstated.

SAP Document Number: Approval:

50013902 LXWOJCIECHOW Approved 03/06/2019
MEDONNER Approved 03/06/2019
CLROLLYSON Approved 03/07/2019
JJHAYES Approved 03/11/2019
JPLIESENFELT Approved 03/13/2019

APPROVED IN REGULAR SESSION THIS g. DAY OF ( ;ig; h g[; 201_0}

BOARD OF COQUNTY COMMISSIONERS
Scott Elfﬂk
BY: 1\ i) b
ey \ L4




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 4362-Central Area Golf Course Construction Department: Parks and Recreation Department
Date:  3/14/2019 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $68,124
Transfers - Other ($68,124)

Hpr

Total: $0 Total: $0

Justification:

Balance Forward for the Savannah Golf Course project fund was projected to be $0 during budget development of the FY 2018-2019
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $68,124,
which Is an increase in Balance Forward of $68,124. This increase was a result of spending less than was anticipated for operating
expenses in the budget in FY 2017-2018. This budget request appropriates the addition<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>