2725 Judge Fran Jamieson

F/ ; Agenda Report Viera, FL 32040
fdrevard

New Business - Support Services Group

J.3. 7/20/2021

Subject:
Brevard County receipt of $58,460,088 from the Coronavirus State Fiscal Recovery Fund (CLFRF) under the American
Rescue Plan Act (ARPA).

Fiscal Impact:

The County received its initial allocation of $58,460,088 from ARPA. These funds may be used for (a) to respond to the
public health emergency with respect to Coronavirus Disease or its negative economic impacts, (b) to respond to
workers performing essential work during the COVID-19 public health emergency by providing premium pay to eligible
workers, (c) revenue replacement for the provision of government services to the extent of the reduction in revenue of
the county due to the COVID-19 public health emergency, or (d) to make necessary investments in water, sewer, or
broadband infrastructure. A second tranche of $58,460,088 will be paid to Brevard County not earlier than 12 months
after the date on which the first tranche was paid (May 19, 2021).

Dept/Office:

County Manager’s Office

Requested Action:

It is requested that the Board of County Commissioners discuss and provide direction concerning the framework being
initially recommended by staff relating to the allocation of ARPA resources and authorize expenditure of CLFRF funding
by the County on qualified expenditures through December 30, 2026. Staffis also requesting Board direction concerning
development and implementation of other potential programs eligible for reimbursement and authorize the County
Manager to approve all necessary Budget Change Requests.

Summary Explanation and Background:

Pursuant to the Coronavirus State Fiscal Recovery Fund (CLFRF) under the American Rescue Plan Act (ARPA), Brevard
County was eligible and received an initial allocation of $58,460,088 based upon its population. These monies were
received on May 19, 2021. In order to receive the money, the County had to certify that the County would only use the
funds provided to cover eligible costs incurred by December 31, 2024. Those costs are statutorily limited as follows:

(A) To respond to the public health emergency with respect to the Coronavirus Disease or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted industries such
as tourism, travel and hospitality;

(B) To respond to workers performing essential work during the COVID-19 public health emergency by providing
premium pay to eligible workers;

(C) For the provision of government services to the extent of the reduction of revenue due to COVID-19 public
health emergency relative to revenues collected in the most recent full fiscal year prior to the emergency; or

(D) To make necessary investments in water, sewer, or broadband infrastructure.

A second tranche of funding ($58,460,088) will be provided to Brevard County no earlier than May 20, 2022.

Taking into consideration the Board’s allocation of and expenditures related to CARES funding Brevard County received
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J.3. 7/20/2021

on April 23, 2020 for Public Health and Safety programs as well as other federal funding the County received related to
COVID-18, (see attached report) staff is providing the following recommendations for Board consideration and
discussion. The outline provided below is not inclusive of all opportunities available for various eligible programs under
CLFRF ARPA. However, based on prior Board actions and direction relative to CARES funding and ARPA, staff is offering a
general framework for Board discussion so the Board can provide direction for the County’s initial allocation of
$58,460,088 of CLFRF under ARPA:

Revenue Replacement Fire Rescue ($8.5M)

Previously approved by Board action of April 20, 2021.

Remaining 2021 CLFRF ARPA for Allocation by the Board $50.0M
Funding Options
1. Investment in Water and Sewer Infrastructure $30M - Staff Recommendation

Categories of eligible projects include treatment, transmission and distribution, source rchabilitation and
decontamination, storage, consolidation, and new systems development.

Eligible projects also include: construction of publicly owned treatment works, nonpoint source pollution
management, national estuary program projects, decentralized wastewater treatment systems, stormwater
systems, water conservation, efficiency and reuse measures, watershed pilot projects, energy efficiency
measures for publicly-owned treatment works, water reuse projects, security measures at publicly-owned
treatment works, and technical assistance to ensure compliance with the Clean Water Act.

Utilities has prepared a listing of projects eligible for CLFRF ARPA funding as an attachment to this
agenda item.

To ensure a program is put in place and funded in accordance with upcoming FDEP requirements, staff
would also note that CLFRF ARPA resources dedicated to Water/Wastewater projects would impact the
timing and/or rate structure for utility rates that the Board will be asked to consider in the near future.

2. Other Eligible Programs $10M - Staff Recommendation

Specific allocations for each of the programs listed below would be available from the recommended
$10M allocation

° Revenue Replacement Opportunities

Entity-Wide General Fund aggregate revenue loss ~ Total - Up to $18M (less $8.5M
Fire/Rescue allocation);
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For the Board’s information, Non-General Fund lost revenues by Sources during 2020/21
were:

» Tourism Tax, $4.2M
»Save Our Indian River Lagoon (SOIRL) Local ': Cent Tax, $2.5M
»Gas Taxes, $1.8M

These lost revenues could be replenished up to the amounts specified above.

» Alternatively, Treasury guidance provides that revenue loss can also be used for maintenance of
infrastructure or pay-go spending for building new infrastructure, including roads, modernization
of cybersecurity, including hardware, software, and protection of critical infrastructure; health
services; environmental remediation; school or educational services; and the provision of police,
fire and other public safety services.

° Negative Economic Impact

» Disproportionately Impacted Communities/Economically Disadvantaged.

In recognition of the disproportionate impacts of COVID-19 virus on health and economic
outcomes in low income communities, Treasury’s FAQ’s identify a broad range of services
and programs that are considered to be in response to the public health emergency when
provided in these communities. Treasury will presume certain types of services are eligible
uses when provided in a Qualified Census Tract (QCT), or to families living in QCT’s.

These services can be provided to other populations, households or geographic areas
disproportionately impacted by the pandemic where such determinations are able to be
supported.

o Addressing health disparities and social determinants of health, including:
community health workers, public benefits navigators, remediation of lead paint
or other lead hazards, and community violence intervention programs;

o Building stronger neighborhoods and communities, including: supportive
housing and other services for individuals experiencing homelessness,
development of affordable housing, and housing vouchers and assistance
relocation to neighborhoods with higher levels of economic opportunity;

o Addressing educational disparities exacerbated by COVID-19, including early
learning services, educational services like tutoring or afterschool programs and
supports for students’ social, emotional, and mental health needs; and

o Promoting healthy childhood environments, including: childcare, home visiting
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programs for families with young children, and enhanced services for child
welfare-involved families and foster youth.

<> Parks & Recreation (example: Expansion of Summer and After-
Care Programs, Assistance with food and nutritional programs)

.0

X Community-wide Programs/Initiatives (example: Boys & Girls
Club - educational enrichment programs for childhood welfare)

» Household Assistance

Assistance to households includes, but is not limited to: food assistance; rent, mortgage,
or utility assistance; counseling and legal aid to prevent eviction or homelessness; cash
assistance; emergency assistance for burials, home repairs, weatherization, or other
needs; internet access or digital literacy assistance; or job training to address negative
economic or public health impacts experienced due to a worker’s occupation or level of
training.

»Small Business and Non-Profits continuing to experience a negative economic impact resulting
from the COVID-19 healthcare emergency. Includes but is not limited to:

o Loans or grants to mitigate financial hardship such as declines in
revenues or impacts of periods of business closure, for example by
supporting payroll and benefits costs, costs to retain employees,
mortgage, rent, or utilities costs, and other operating costs;

o Technical assistance, counseling, or other services to assist with business
planning needs

» Tourism, Travel, Hospitality

Aid provided to tourism, travel and hospitality industries should respond to the negative
economic impacts of the pandemic.

¢ Premium Pay

Those eligible for premium pay are essential workers in critical infrastructure sectors who
regularly perform in-person work, interact with others at work, or physically handle items
handled by others.

Critical infrastructure sectors include healthcare, education and childcare, transportation,
sanitation, public health and safety, among others. Governments have discretion to add
additional sectors to this list, as long as sectors are considered critical to protect the health and
well-being of residents.
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Treasury’s Interim Final Rule emphasizes the need to prioritize premium pay for lower income
workers. Premium pay that would increase a worker’s total pay above 150% of the State’s
average annual wage (Based on the US Bureau of Labor Statistics preliminary annual weekly
wage -$83,304) will require specific justification for how it responds to the needs of these
workers.

3. Reserves for Future Use $10M - Staff Recommendation

The timeline for utilization of CLFRF under ARPA is significantly longer than the timeline that was
available under CARES. ARPA funds must be encumbered by December 31, 2024. The funds must be
expended by December 31, 2026. This provides the Board the opportunity to evaluate, over time, the

community’s needs and further COVID-19 impacts and further deliberate on how these funds ought to
be expended.

Additionally, CLFRF under ARPA provides identical parameters for counties and how separately provided for funding to
Brevard’s municipalities funding can be utilized. Some types of programs the Board may be interested in pursuing may
duplicate programs that municipalities may implement. On the other hand, various municipalities may be interested in
partnering with the County to leverage additional dollars into programs both the County and municipality may be
interested in funding together. Waiting to see how such programs unfold on the federal, state and municipal levels may
be desirable to assure resources are allocated in a way that best serves Brevard’s community minimizing duplication of
efforts and/or taking advantage of partnership and leveraging opportunities with municipalities or other agencies. Upon

Board direction being provided on what programs to pursue, staff will engage with municipalities and other agencies to
explore such opportunities.

Clerk to the Board Instructions:
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July 21, 2021

MEMORANDUM
TO:  Frank Abbate, County Manager

RE: ltem J.3., Brevard County Receipt of $58,460,088 from the Coronavirus State Fiscal
Recovery Fund (CLFRF) Under the American Rescue Plan Act (ARPA)

The Board of County Commissioners, in regular session on July 20, 2021, discussed and
authorized $40,000,000 for water and wastewater projects, to be divided equally amongst the five
Districts; directed staff to work with the individual Commissioners to provide a list of those projects
and their associated costs, for each Commissioner to bring back for Board approval; and
authorized $10,000,000 to be split evenly amongst each Commission District whereby each
Commissioner will bring forth an Agenda Item, or otherwise, to the Board for discussion on how
each Commissioner intends to use those funds within their respective Districts.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF COUNTY COMMIS_S‘;I&J ERS

RA\C;Eﬁ M. SADOFF, CLERK
Rﬁbgﬁf%}/ell, é?g'k to tlﬁ Bo ré

cc: Each Commissioner
County Attorney
Budget
Finance
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STAFF REPORT

BREVARD COUNTY FUNDING RELATED TO COVID-19, PUBLIC HEALTH EMERGENCY

CARES ACT — Coronavirus Relief Fund (CRF) $125,406,711

County’s Allocation $105,037,237

Public Health Programs

$64.8 million

Provided support to -

e Brevard County Agencies
e Charter Offices

e Municipalities

e School Board

¢ Hospitals

Providing for personal protective equipment,
disinfecting, COVID-19 testing, Emergency Medical
Transport Services, social distancing, Families First
expenses, and public safety payroll expenses

Economic Support Programs

$40.5 million

e Small Business and non-profit grants

e Stop-gap employment

e Individual mortgage and rental assistance
e Food stability programs

Agencies Received Additional CAR

ES Funds Beyond the County’s Allocation $20,369,474

Transit Services

$18.0 million

Continued operating full services while suspending
bus fares and maintaining social distancing

Housing and Human Services

CRF, through the Florida Housing Finance

Department $1.7 million | Corporation, for emergency roof, HVAC, and septic

repairs

Funds assisted with the County’s emergency
Fire Rescue $462,474 | medical transpartation services
Valkaria Airport $30,000 | Aid to local airports

Funds used to respond to the COVID-19 public
Sheriff’s Office $177,000 | health emergency
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Ongoing Community Programs Administered by the Housing and Human Services $45,456,431

-

Emergency Rental Assistance
(ERA)

Rental Assistance, utilities, home energy costs,
and other expenses related to housing -

ERA1, $18.2 million
ERA2, $14.4 million

Housing and Urban
Development (HUD) Programs

Home-ARP, $4.5 million for the creation of
affordable housing and services for people
experiencing or at risk of experiencing
homelessness

CDBG-CV3, $1.3 million for health services,
child/adult day care, community nutrition,
education services, substance abuse services,
transportation services, case management,
mortgage assistance and security deposits
CDGB-CV1, $848,028 for health services,
community nutrition, educational services,
substance abuse services, childcare

HHS Additional Funding and
Programs

LIHEAP-CV, $1.2 million to assist income
qualified families with home heating and
cooling costs

LIHEAP-ARP, $1.6 million to assists income-
qualified families with home heating and
cooling costs

Community Services Block Grant, $408,403
intended to address the consequences of
increasing unemployment and economic
disruption

Transit Services

$32.6 million
$6.6 million
$3.2 million
$3.0 million

Operation of the County’s public transit services

Page 2 of 2
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Utility Services Projects for ARPA Fund Consideration

Project Name

LS N-08

LS S-26

LS v-03

Sykes Creek Force Main

Suntree Booster Station

Mims Waterline Replacement Phase 3
LS M-16

LS F-04

North Brevard Dumping Bed

South Central WWTP RAS/WAS

LS S-19

West Cocoa Collection System - Phase 2
LS B-03

LS S-27

Viera Boulevard Reuse Main

LSC8,9& 10

LS F-01

Barefoot Bay Chlorine Pumps

Mims Waterline Replacement Phase 4
LS N-13

LS N-07

Viera / 1-95 Reuse

South Beaches WWTP Aeration

South Central WWTP Pond 3

South Beaches WWTP DIW Improvements

Beachside Lift Station

Date when project can be

advertised

Now
Now
Now
Now
Now
Now
August-21
August-21
August-21
Now
August-21
August-21
October-21
October-21
October-21
October-21
October-21
December-21
December-21
December-21
December-21
January-22
April-22
May-22
December-23
December-22
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Estimated
Construction Cost

$254,000
$712,000
$1,293,000
$1,910,000
$1,412,000
$1,460,000
$1,593,000
$800,000
$545,000
$1,800,000
$1,300,000
$2,200,000
$325,000
$565,000
$900,000
$2,700,000
$1,800,000
$985,000
$1,600,000
$400,000
$800,000
$2,000,000
$3,000,000
$4,300,000
$3,500,000
$2,000,000
$40,154,000

Board
District
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