Agenda Report 2725 Judge Fran Jamisor

!"’1.. ‘ Viera, FL 32940
/j revard

New Business - Community Services Group

J.1. 8/16/2022

Subject:

Approval, re: Tourist Development Office (TDO) Proposed FY2022-23 Marketing & Media Plan, approval for the TDO
Director to make Vendor Selections, Negotiate and Execute Agreements with Media and Advertising Vendars and
contract extension with &Barr for advertising services

Fiscal Impact:
FY2022-2023 Marketing & Media Plan $9,779,982.00 (Fund 1441)/Disaster Funds $1,282,542.00 (Fund 1444)

Dept/Office:

Tourism Development Office

Requested Action:
It is requested that the Board of County Commissioners:

(1) approve the attached proposed FY2022-2023 Marketing & Media Plan for the Tourism Development Office
{TDO) in the total amount of $9,779,982.00, including the selection of the media vendors listed in the
presentation.

(2) It is requested that the Board approve the TDO Director to have the ability to select media and advertising
vendors without a bid process, thus waiving Procurement Policy BCC-25, as well as negotiate and execute
contracts, contract amendments, and any necessary contract extensions, with such vendors, upon review and
approval by the County Attorney’s Office, Risk Management, and Purchasing Services in accordance with
Administrative Order AO-29, up to and exceeding $100,000.

(3) It is also requested the Board approve the ability for the TDO to receive and accept revenue from cooperative
advertising partners and grants from organizations (such as the Florida Sports Foundation).

{4) It is further authorized that the TDO Director be able to access Disaster Funds (Fund 1444) in the event of a
state or local emergency declaration, natural ar man-made disaster for the purposes of
advertising/marketing/promotional costs of up to and exceeding $100,000.

(5) The Board approves and authorizes the Tourism Director to sign the renegotiated agency contract with &Barr
for 3 years through September 30, 2025, upon review and approval by the County Attorney’s Office, Risk
Management and Purchasing Services.

Summary Explanation and Background:

The Tourism Development Office (TDO) has prepared the attached proposed Marketing & Media Plan for FY2022-23 in
the total amount of $9,779,982.00. The TDO Marketing & Media plan will remain flexible, and strategically built through
seasonal campaigns and marketing partnerships, as market demands may cause changes to the plan throughout the
fiscal year. To that end, it is important that the TDO Department Director have the flexibility to choose media and
advertising vendors without going through a formal bid process, thus waiving Procurement Policy BCC-25, and negotiate
and execute agreements with such vendors, upon review and approval by the County Attorney’s Office, Risk
Management, and Purchasing Services in accordance with Administrative Order AO-29, up to and exceeding
$100,000.00. The Tourism Development Council (TDC) unanimously approved this plan on July 27, 2022.
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The TDO, when possible, uses unique cooperative advertising partners throughout the county, which translates to larger
ad buys and representation; reduced trade shows and sales mission expenses are also realized. This allows a cooperative
advertising program to share expenses between the business or entity and the TDO. Sometimes the TDO buys ads or
media up front to include the Visit Florida guide and the Tourism Vacation Planner, as well as other programsand then
seek reimbursement from partners. It also produces a visitor’s guide and seeks partners to help offset the costs of that
guide. Some of our partners are the Kennedy Space Center Visitors Complex, Port Canaveral, Melbourne International
Airport, City of Cocoa Beach, City of Titusville, City of Palm Bay, City of Melbourne, Cocoa Beach Hotel Motel Association,

and Brevard Zoo, among others.

Some of the various types of advertising, marketing, and promotional initiatives in the FY2022-23 marketing & media
plan are: vinyl and digital billboard campaigns throughout Florida and other targeted states; various sighage and video at
Orlando International Airport; television and streaming video broadcasts; visitor website enhancements; radio and
streaming radio advertising; geo-targeted and traffic-focused digital advertising; search engine marketing; public
relations; sports grant program; international marketing through Brand USA and other vendors; and strategic marketing
partnerships. The goal of these Space Coast marketing initiatives is to draw state, national and international tourists and
visitors so they can personally experience Brevard County. This also includes funding for research projects as defined in
the attached PowerPoint of the marketing plan. Also, sports grants, as mentioned above, promote athletic events and
draw tourists. They are awarded through an application process and tiered scoring by the TDC Sports Committee and
then sent to be approved by the TDC and the Board. Partial sports grant reimbursement from the Florida Sports

Foundation (FSF) or other entities is received by the TDO.

As in previous Fiscal Years, the Board requested action authorized the Tourism Director to select vendors without a bid
process, thus waiving the County Procurement Policy BCC-25, as well as negotiate and execute contracts, contract
amendments, and any necessary contract extensions, with such individual marketing and media vendors, upon review
and approval by the County Attorney’s Office, Risk Management, and Purchasing Services in accordance with
Administrative Order AO-29, up to and exceeding $100,000.00.

Note: the advertising agency, & Barr, was selected through an RFP process and many media vendors used to flow
through this contract which followed an extensive review. This contracted relationship has been renegotiated and
includes an annual fee of $936,000.00 for 7,200 hours annually for the next 3 years (through September 30, 2025) which
is a reduced amount overall from the previous year’s contract which was a combination of hours (2,862) and a 15%
percent commission of media ($1,009,560.00). This amount includes creative, production, account management,
website hosting and maintenance, analytics/reporting, media services, and administration.

Types of media include digital, radio, cable and streaming TV, radio and streaming radio, and print ads. It is also
requested the Board allow the TDO to receive money through the above cooperative advertising agreements and other
revenue such as grants from the Florida Sports Foundation. The total estimated marketing & media advertising budget

for FY2022-23, including production costs, is $8,736,328 and the total plan is for the $9,779,982.00 mentioned above.

This agenda also requests that during a declared state of emergency (County and/or State) the TDO Director, or County
Manager, be able to access Disaster Funds (Fund 1444) in the event of a natural or man-made disaster or emergency for
the purposes of advertising/marketing/promotional costs of up to and exceeding $100,000. These funds have been
designated for this purpose and should be used to help with recovery in the event of a state of emergency or natural or
manmade disaster.The fund balance in the disaster fund is $1,282,542.00 for 2022-23.

Clerk to the Board Instructions:
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Please send Board memo to Director, Tourism Development Office
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BOARD OF COUNTY COMMISSIONER

BREVAR nf7

FLORIDA’S SPACE COAST

Kimberly Pawell, Clerk to the Board, 400 South Strest » PO, Box 999, Titusville, Florida 32781-0999 Telephone: (321) 837-2001

Fax: (321) 264-6972
Kimberly.Powell@brevardclerk.us

August 17, 2022

MEMORANDUM
TO: Peter Cranis, Tourism Development Office Director

RE: ltem J.1., Approval for Tourist Development Office (TDO) Proposed FY2022-23 Marketing & Media
Plan, Approval for the TDO Director to make Vendor Selections, Negotiate and Execute
Agreements with Media and Advertising Vendors and Contract Extension with &Barr for Advertising
Services '

The Board of County Commissioners, in regular session on August 16, 2022, approved the proposed
FY2022-2023 Marketing & Media Plan for the TDO in the total amount of $9,779,982.00, including the
selection of the media vendors listed in the presentation; approved you to have the ability to select media
and advertising vendors without a bid process, thus waiving Procurement Policy BCC-25, as well as
negotiate and execute contracts, contract amendments, and any necessary contract extensions, with such
vendors, upon review and approval by the County Attorney’s Office, Risk Management, and Purchasing
Services in accordance with Administrative Order AO-29, up to and exceeding $100,000; approved the
ability for the TDO to receive and accept revenue from cooperative advertising partners and grants from
organizations (such as the Florida Sports Foundation); authorized you be able to access Disaster Funds
(Fund 1444) in the event of a state or local emergency declaration, natural or man-made disaster for the
purposes of advertising/marketing/promotional costs of up to and exceeding $100,000; approved and
authorized you to sign the renegotiated agency contract with &Barr for three years through September 30,
2025, upon review and approval by the County Attorney's Office, Risk Management, and Purchasing
Services.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF COUNTY COMMISS1
RACHEL M/SADOFF, CJLERK"

-

?” -745,/5 /s

-

I“’Pﬁmberly Powell, Clerk to the Board
Ipp
cc: County Manager
County Attorney
Finance
Budget

PRINTED ON RECYCLED PAPER
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CONTRACT AMENDMENT 2 TO THE MASTER SERVICES AGREEMENT BETWEEN
FRY | HAMMOND | BARR, INC. dba &BARR AND
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS

THIS 2" CONTRACT AMENDMENT is made on 1%t day of August 2022, upon full
execution by and between the following Parties: FRY | HAMMOND | BARR, INC. dba &BARR, a
Florida for profit corporation, hereinafter referred to as “CONTRACTOR,” and the BOARD OF
COUNTY COMMISSIONERS OF BREVARD COUNTY, FLORIDA, a political subdivision of the State
of Florida, hereinafter referred to as “COUNTY.”

RECITALS:

WHEREAS, the Parties have previously entered into a Contract, dated November 18, 2020
(hereinafter the Original Contract); and

WHEREAS, the Parties agree to the following amendments to the Original Contract as of the
Effective Date; and

WHEREAS, the Parties desire to continue to do business together.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the Parties
agree, as follows:

1. The above recitals are incorporated into this Contract Amendment by this reference.

2. To the extent any of the terms of this Amendment conflict with the terms of the Original
Contract and/or with Amendment 1, the terms of this Amendment control. All other terms of
the original Contract remain in full force and effect.

3. Each Party represents that the person signing on its behalf has been fully authorized by
all required action to sign on behalf of and to bind that Party to the obligations stated herein.

4, The Parties agree the Original Contract and Amendment 1 is amended, as follows:

Paragraph 7, H — Contractor Commission for Media Services is deleted in its entirety and
replaced as follows.

H. CONTRACTOR will provide the COUNTY Media Services. In compliance with paragraph
7A, CONTRACTOR will not charge the COUNTY a commission for media planning and
buying services (across all channels) as media time/hours will be charged as part of agency
fees which include up to six hundred (600) hours/month across all CONTRACTOR services
at a rate of $130.

A. Task Order #1 — Agency Services & Creative/Production Services — is deleted in its entirety
and replaced with the revised Task Order #1 — 2022-2025 Agency, Media, and Production
Services attached and incorporated by this reference.
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IN WITNESS WHEREOF, the Parties have caused this Contract to be executed by their duly
authorized representatives, fully authorized by all required action to sign on behalf of and to

bind that Party to the obligations stated herein, on the date first written above.

WITNESS:

Signature

Name/Title Typed or Printed

BOARD OF COUNTY COMMISSIONERS
OF BREVARD COUNTY, FLORIDA
TOURISM DEVELOPMENT OFFICE

By:
Peter Cranis, Director

Reviewed for legal form and content:

Assistant County Attorney

FRY | HAMMOND | BARR, INC. dba &BARR

Printed Name: Pete Barr, Jr.
Title: President & CEO
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BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS
TASK ORDER #1
2022- 2025 AGENCY, MEDIA, AND CREATIVE/PRODUCTION SERVICES

This Task Order #1 is made and executed by and between the following Parties: The
Board of County Commissioners of Brevard County, Florida, a political subdivision of the State
of Florida (hereinafter the “COUNTY”), and Fry | Hammond | Barr, Inc. doing business as
“&Barr,” a Florida for profit corporation (hereinafter the “CONTRACTOR”), pursuant to a Master
Services Agreement. The Parties agree as follows:

1. Term. The term of this Task Order is from October 1, 2022, until September 30, 2025. The
terms of the Master Services Agreement are incorporated to this Task Order.

2. Scope of Services. The COUNTY engages CONTRACTOR to perform services for COUNTY in
accordance with Section 6. Scope of Professional Services, as detailed in the MSA.
CONTRACTOR provides COUNTY with an agreed number of monthly hours that can be used
across any hourly service CONTRACTOR offers (including but not limited to creative
concepting graphic design, copywriting, storyboarding, website and mobile application
maintenance/management, email marketing, media strategy/planning, media
placement/trafficking, media management/optimization, media analytics/performance
reporting, account service, and consulting). The Parties agree to estimate and enter into
special projects outside the existing contracted hours for items such as: Brand refresh, TikTok.
The Parties agree to enter into co-operative media terms detailed under a separate
document, at a later date

3. Use of Service Hours & Associated Costs.

A. Service Hours.

For the term of 10/1/2022 through 9/30/2025, COUNTY will pay CONTRACTOR for 600.00 hours
(hereinafter “Hours”) of services per month at a discounted blended hourly rate of One Hundred
Thirty Dollars (5130.00). The Parties estimate the Hours will be applied to the various service
areas as detailed in the grid below, but COUNTY may shift hours across service areas as needed.
Any hours over 600 hours per month will be charged at the agreed CONTRACTOR standard
blended hourly rate of One Hundred Seventy-Five Dollars ($175.00).

Hours Summary Chart located on next page

607



s Monthly | Monthly | Annual
Hours Cost | Total Hours

Creative/Production 150 $19,500 1,800
?;;‘;::?S'x:;gﬁeme”t 100 $13,000 1,200
Analytics/Reporting 75 $9,750 900
Media Services 227 $29,510 2,724
Website/Application Maintenance 48 $6,240 576
' Total 600 $78,000 | 7,200

B. Associated Costs. The Parties agree that COUNTY cannot apply hours against
associated costs for third-party costs/expenses such as product licensing, media buys,
hardware, third-party software, hosting fees, production expenses (e.g., video
filming/editing, voice over, stock footage/imagery/music), and other non-hourly
services CONTRACTOR may be required to provide on behalf of the COUNTY in order
to perform its services under this Task Order. In order to be reimbursed by COUNTY
for such associated costs, CONTRACTOR must provide COUNTY notice of said costs
when COUNTY orders the services, COUNTY must pre-approve them in advance, and
CONTRACTOR must not mark-up the costs. If CONTRACTOR receives a discount back
on any such costs, CONTRACTOR will provide that discount to COUNTY. Any media
planning and buying services shall not be part of this paragraph, and COUNTY must
order such services in a separate Task Order pursuant to paragraph 7 of the Master
Services Agreement.

C. Borrowing Hours. The COUNTY may utilize up to ten percent (10%) of their total hours
for each annual term spanning {October 1% thru September 30th) of this Contract
ahead of CONTRACTOR billing. This allows the COUNTY to access up to seven hundred
twenty (720) hours of services in advance of paying for said hours so long as
CONTRACTOR has current resource capacity to provide these unscheduled hours.

D. Banking Hours. The COUNTY can “bank” or roll over all unused hours from month-to-
month. Up to ten percent (10%) of the total agreement term hours (seven hundred
twenty [720]), can rollover to the following annual term (October 15 thru September
30%t),
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4. Compensation.

A. Contractor Services & Associated Costs. For the term of 10/1/2022 through 9/30/2025,
CONTRACTOR shall bill COUNTY in the amount of Seventy-Eight Thousand Dollars
($78,000) (inclusive of 600 hours at $130/hour) on the first of each month over the term
of this Task Order, starting upon 10/1/2022. CONTRACTOR will bill COUNTY for incurred
associated costs on the first of each month, and CONTRACTOR will enclose adequate
documentation showing COUNTY approval for the associated costs and substantiation of
the costs, as required by the COUNTY.

B. Overage Hours. For future Task Orders, any overage hours must be pre-approved in
writing by the COUNTY prior to CONTRACTOR beginning work. CONTRACTOR shall bill
COUNTY on the fifteenth (15%) of the following month at the CONTRACTOR standard
blended hourly rate of One Hundred Seventy-Five Dollars ($175).

5. Sub-Contractor. COUNTY agrees to CONTRACTOR’s use of CONCEPTA, Inc, (hereinafter sub-
contractor), a Florida company at 121 South Orange Avenue, #1410, Orlando Florida, 32801,
pursuant to the sub-contracting clause in the MSA.

6. To the extent any of the terms of this Order conflict with the terms of the MSA, the terms of
the MSA control.

7. Each Party represents that the person signing on its behalf has been fully authorized by all
required action to sign on behalf of and to bind that Party to the obligations stated herein.
IN WITNESS WHEREOF, the Parties have executed this Task Order on the last date written

below.

BREVARD COUNTY, FLORIDA

SPACE COAST OFFICE OF TOURISM: FRY | HAMMOND | BARR, INC. dba & BARR
BY: Sighature:
Name: Peter Cranis Name: Pete Barr, Jr.
Title: Executive Director Title: President & CEO
Date: Date:
5
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