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New Business - Miscellaneous

F.2. 9/5/2023

Subject:
Board Discussion and Direction to Staff RE: Modification to the Brevard County Supervisor of Elections’ FY2023
-24 Budget Request

Fiscal Impact:
Reduce General Fund Transfer to Supervisor of Elections and Allocate to Lifeguard Services.

Dept/Office:

District 3 Commission Office

Requested Action:

It is requested that the Board 1) approve a reduction of the Brevard County Supervisor of Elections’ operating
expenditures in his FY2023-24 budget request in the amount of $318,223.34, 2) direct staff to use these funds
toward lifeguard services on beaches both within unincorporated Brevard and within city limits for FY2023-24,
and 3) provide written notice to the Supervisor of Elections of the reduction.

Summary Explanation and Background:

On June 12, 2023, the Board voted to send questionnaires to the Brevard County Tax Collector, Property
Appraiser, and Supervisor of Elections regarding their FY2023-24 budget requests. After reviewing the data
received, the District 3 Commission Office, requests a reduction in the Brevard County Supervisor of Elections’
requested budget in the amount of $318,223.34.

Florida Statute requires Constitutional Officers to send certain mailings to citizens, but also allows certain
mailings and postage costs to be discretionary in nature. The following mailings and postage costs which are
funded in the Supervisor of Elections’ FY2023-24 requested budget are those that are discretionary:

1. Business Reply Mail Postage Costs: F.S. 101.6103 (1) states that the Supervisor of Elections “shall mail
all official ballots with a secrecy envelope, a return mailing envelope, and instructions...” however, does
not require Business Reply Mail postage costs. This pre-paid postage is estimated to cost $59,500.72.

2. Sample Ballots: F.S. 101.20 (2) (a) and (b) state that, "a sample ballot shall be published by the
supervisor in a newspaper of general circulation...” and, “In lieu of the publication required under
paragraph (a), a supervisor may send a sample ballot to each registered elector by e-mail...” and, “If an
e-mail address has not been provided, or if the elector has not opted for electronic delivery, a sample
ballot may be mailed to each registered elector...” The costs to mail sample ballots for the Municipal
2024, Presidential Preference Primary 2024, and the Primary 2024 elections is estimated to cost
$261,037.62. As the Supervisor is required to either publish the sample ballot in a newspaper of
general circulation or e-mail and mail the ballots, the lesser cost of $58,315 to publish a sample ballot
in a newspaper of general circulation (estimated cost by the Supervisor of Elections) is subtracted from
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the total requested reduction amount to allow for publication costs.

In addition to discretionary mailings, the Supervisor has informed the Board that he holds a $91,000 postage
account with the United States Postal Service that will be carried over from the current fiscal year. The
Supervisor estimates that he will need approximately $35,000 from this account for the FY2023-24. Postage
carryovers should not be permitted when requesting a 19.4% increase.

The combined amount of the discretionary mailing and postage costs plus the carry forward postage account
equals $318,223.34. This is the total amount being requested to deduct from the Brevard County Supervisor of
Elections’ FY2023-24 requested budget and direct staff to use toward lifeguard services.

This reduction, if accomplished through the reduction of discretionary mailings, would not result in diminished
voting opportunities to Brevard’s citizens.

On May 23, 2023, Brevard County Ocean Rescue presented an assessment to the Board which reported a
staggering number of drownings within the past year at Brevard County’s unguarded beaches. In an effort to
promote the safety of our residents and tourists, maximum resources should be made available for lifeguard

services.

Clerk to the Board Instructions:
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BOARD OF COUNTY COMMISSIONER
FLORIDA’S SPACE COAST

Kimierly Powell, Clerk to the Board, 400 South Street o PO Box 999, Titusville, Florida 32781-0999 Telephone: (321} 637-2001

. Fax: (321) 264-6972
Kimberty. Powal| @& brevardolerk.us

September 6, 2023

MEMORANDUM
TO: Commissioner John Tobia, Commission District 3

RE: Item F.2., Board Discussion and Direction to Staff for Modification to the Brevard
County Supervisor of Elections’ Fiscal Year (FY) 2023/2024 Budget Request

The Board of County Commissioners, in special session on September 5, 2023, directed
staff to fund the operating expenditure of the Supervisor of Elections’ FY 2023-2024
proposed budget in the amount of $4,573,910.66, resulting in a total FY 2023-2024
budget allocation of $7,502,059.66; directed staff to provide written notice to the
Supervisor of Elections of this action; and directed staff to reallocate the savings to Fire
Rescue Capital Infrastructure to be utilized at the County Manager's discretion.

Your continued cooperation is greatly appreciated.
Sincerely,

BOARD OF COUNTY COMMISSIONERS
RACHEL M. SADOFF, CLE

imberly Powell, Clerk to the Board

]

CC: Supervisor of Elections
Each Commissioner
County Manager
Finance
Budget

PRINTED ON RECYCLED PAPER
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8/29/23, 1:24 PM Statutes & Constitution :View Statutes : Online Sunshine

Select Year: 2023 v @

The 2023 Florida Statutes

Title IX Chapter 101 View Entire Chapter
ELECTORS AND ELECTIONS VOTING METHODS AND PROCEDURE

101.20 Publication of ballot form; sample ballots.—

(1) Two sample ballots shall be furnished to each polling place by the officer whose duty it is to provide official
ballots. The sample ballots shall be in the form of the official ballot as it will appear at that polling place on
election day. Sample ballots shall be open to inspection by all electors in any election, and a sufficient number of
reduced-size ballots may be furnished to election officials so that one may be given to any elector desiring same.

(2)(@) Upon completion of the list of qualified candidates, a sample ballot shall be published by the supervisor
in a newspaper of general circulation in the county, before the day of election.

(b) In lieu of the publication required under paragraph (a), a supervisor may send a sample ballot to each
registered elector by e-mail at least 7 days before an election if an e-mail address has been provided and the
elector has opted to receive a sample ballot by electronic delivery. If an e-mail address has not been provided, or if
the elector has not opted for electronic delivery, a sample ballot may be mailed to each registered elector or to

each household in which there is a registered elector at least 7 days before an election.
History.—s. 5, ch. 26870, 1951; 5. 8, ch. 57-166; s. 9, ch. 65-380; s. 1, ch. 75-174; s. 16, ch. 77-175; s. 2, ch. 2013-192; s. 12, ch. 2019-
162.

Copyright © 1995-2023 The Florida Legislature « Privacy Statement « Contact Us
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Select Year: 2023 v [_Go

The 2023 Florida Statutes

Title IX Chapter 101 View Entire Chapter
ELECTORS AND ELECTIONS VOTING METHODS AND PROCEDURE

101.6103 Mail ballot election procedure.—

(1) Except as otherwise provided in subsection (7), the supervisor of elections shall mail all official ballots with
a secrecy envelope, a return mailing envelope, and instructions sufficient to describe the voting process to each
elector entitled to vote in the election within the timeframes specified in's. 101.62(3). All such ballots must be
mailed by first-class mail. Ballots must be addressed to each elector at the address appearing in the registration
records and placed in an envelope which is prominently marked “Do Not Forward.”

(2)  Upon receipt of the ballot the elector shall mark the ballot, place it in the secrecy envelope, sign the
return mailing envelope supplied with the ballot, and comply with the instructions provided with the ballot. The
elector shall mail, deliver, or have delivered the marked ballot so that it reaches the supervisor of elections no
later than 7 p.m. on the day of the election. The ballot must be returned in the return mailing envelope.

(3) The return mailing envelope shall contain a statement in substantially the following form:

VOTER’S CERTIFICATE

I, _(Print Name)_, do solemnly swear (or affirm) that | am a qualified voter in this election and that | have not and
will not vote more than one ballot in this election.
I understand that failure to sign this certificate and give my residence address will invalidate my ballot.

_{Signature)
_(Residence Address)_

(4) If the ballot is destroyed, spoiled, lost, or not received by the elector, the elector may obtain a
replacement ballot from the supervisor of elections as provided in this subsection. An elector seeking a
replacement ballot shall sign a sworn statement that the ballot was destroyed, spoiled, lost, or not received and
present such statement to the supervisor of elections prior to 7 p.m. on the day of the election. The supervisor of
elections shall keep a record of each replacement ballot provided under this subsection.

(5) Aballot shall be counted only if:

(a) Itisreturned in the return mailing envelope;

(b) The elector’s signature has been verified as provided in this subsection; and

(c) Itisreceived by the supervisor of elections not later than 7 p.m. on the day of the election.

The supervisor of elections shall verify the signature of each elector on the return mailing envelope with the
signature on the elector’s registration records. Such verification may commence at any time prior to the canvass of
votes. The supervisor of elections shall safely keep the ballot unopened in his or her office until the county
canvassing board canvasses the vote. If the supervisor of elections determines that an elector to whom a
replacement ballot has been issued under subsection (4) has voted more than once, the canvassing board shall
determine which ballot, if any, is to be counted.

(6) The canvassing board may begin the canvassing of mail ballots as provided by s. 101.68(2)(a). The criminal
penalty specified in that paragraph for the release of results before 7 p.m. on election day is also applicable to
canvassing conducted under this act.

www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display _Statute&Search_String=&URL=0100-0199/0101/Sections/0101.6103.html
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(7) With respect to absent electors overseas entitled to vote in the election, the supervisor of elections shall
mail an official ballot with a secrecy envelope, a return mailing envelope, and instructions sufficient to describe
the voting process to each such elector on a date sufficient to allow such elector time to vote in the election and
to have his or her marked ballot reach the supervisor by 7 p.m. on the day of the election.

(8) A ballot that otherwise satisfies the requirements of subsection (5) shall be counted even if the elector dies
after mailing the ballot but before election day, as long as, prior to the death of the voter, the ballot was:

(a) Postmarked by the United States Postal Service;

(b) Date-stamped with a verifiable tracking number by common carrier; or

(c) Already in the possession of the supervisor of elections.
History.—s. 1, ch. 87-364; s. 585, ch. 95-147; s. 42, ch. 2005-277; s. 29, ch. 2007-30; s. 19, ch. 2022-73; s. 25, ch. 2023-120.
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