2725 Judge Fran Jamieson

Agenda Report Way

Viera, FL 32940

)r@vard

Consent

F.A1. 5/20/2025

Subject:

Approval Re: Disbursement of Educational Impact Fees (Districts 1-5)

Fiscal Impact:

Fiscal Year 2024-2025 Disbursement to Brevard County School Board are currently budgeted at $22,840.972,
contingent on actual collection amounts. If approved, $4,778,940.95 will be distributed to Brevard County
School Board.

Dept/Office:
Planning & Development/Budget Office

Requested Action:

It is requested that the Board of County Commissioners authorize the disbursement of Educational Impact
Fees in the amount of $4,778,940.95 to Brevard County School Board in accordance with the interlocal
agreement and authorize the Budget Office to execute necessary Budget Change Requests to implement this
disbursement.

Summary Explanation and Background:

On April 7, 2025, the Impact Fee Advisory Committee for the North and South Educational Facilities Impact
Fee Benefit District met and unanimously voted to adopt project funding recommendations by the School
Board Advisory Committee, which consists of one representative from each of the following: the Brevard
County School Board, Brevard County Board of County Commissioners, and each municipality within the
benefit district that has entered into the interlocal agreement to participate in the Educational Facilities
Impact Fee Program. The Brevard County School Board approved the funding recommendations on April 22,
2025, to include the following projects:

e South Benefit District: $3,952,566.63 for South Area Capacity
e North Benefit District: $826,374.32 for Separate Day School

Clerk to the Board Instructions:

Brevard County Board of County Commissioners Page 1 of 1 Printed on 5/13/2025
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BOARD OF COUNTY COMMISSIONERS
FLORIDA’S SPACE COAST

Kimberly Powell, Clerk to the Board, 400 South Street e P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972

Kimberly.Powell @brevardclerk.us

May 21, 2025

MEMORANDUM
TO: Billy Prasad, Planning & Development Director
RE: Item F.1., Approval for Disbursement of Educational Impact Fees

The Board of County Commissioners, in regular session on May 20, 2025, authorized the
disbursement of Educational Impact Fees in the amount of $4,778,940.95 to the School Board of
Brevard County in accordance with the terms of an Interlocal Agreement; and authorized the
Budget Office to execute necessary Budget Change Requests to implement this disbursement.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
RACHEL M. SADOFF, CLERK™

—~ 7l /7 / / .
; \-._\ \'(;l\___,_/ / / r.n’ /,-. /-

( omheds Iomels
R‘lﬁt;erly Powell, Clerk to the Board

/sj

cC: Interim County Manager
Finance
Budget

PRINTED ON RECYCLED PAPER
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School Board of Brevard County Brevard,

2700 Judge Fran Jamieson Way e Viera, FL 32940-6655 Schools \)
Dr. Mark J. Rendell, Ed.D., Superintendent

April 23, 2025

Frank Abbate, Brevard County Manager
Brevard County Government Offices

2725 Judge Fran Jamieson Way, Building C
Viera, FL 32940

RE: Request #36 for Transfer of Educational Facilities Impact Fees

Dear Mr. Abbate,

Please transfer Educational Facilities Impact Fees collected through March 31, 2025, in the amount of
$4,778,940.95 to the School District as recommended by the Educational Facilities Impact Fee Benefit
District Advisory Committees at its meeting on April 7, 2025 and approved by the School Board at its
meeting on April 22, 2025. | have attached a copy of Board Agenda Item #25 for your reference and
records.

Thank you in advance for your timely processing of this request. Please contact me if you have any
questions or require additional information regarding this matter.

Director of Planning & Project Management

Enclosure: Agenda Item #25 Educational Impact Fee Allocation - QF March 31, 2025; April 22, 2025
School Board Meeting:

Copy w/ attachments (via e-mail):
Susan Hann, P.E., Assistant Superintendent, Facilities Services
Cynthia Lesinski, Chief Financial Officer
Richard Miller, Director, Accounting Services
Wendy Knippel, Manager, Accounting Services
Keith Neterer, Budget & Financial Analysis Manager, Budget Office, Brevard County
Jeffery King, Support Services Manager, Planning & Development, Brevard County
Naomi Adkins-Hicks, Central Cashier Supervisor, Planning & Development, Brevard County

David Lindemann, AICP
Director of Planning & Project Management
Phone: (321) 633-1000 x11463. + FAX:{321) 633-4646

\""’“ =
Lo~ (

An Equal Opportunity Employer
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April 22, 2025, Regular School Board Meeting and Final Approval/Policy Public Hearing

Title
Educational Facilities Impact Fee Aliccation - Quarter Ending March 31, 2025

Meeting Date(s)
Consent w/o Information - 04/22/2025

Consent Type
Without Information

Discussion

Brevard County collects educational facilities impact fees from residential development for construction of educational facilities or
capital improvements that provide educational capacity in the Impact Fee Benefit District from which the funds were collected. The
funds may be used on capacity projects identified in the Five-Year District Facilities Work Program. The updated Five-Year District
Facilities Work Program was approved at the February 11, 2025 School Board meeting and it included the projects referenced
below.

The process by which funds are allocated to projects is outlined in the Interlocal Agreement between Brevard County and the
School Board. Each Benefit District (North and South) has an Educational Facilities Impact Fee Benefit District Advisory
Committee (IFBDAC) that includes the School Board, County and applicable municipal representatives Approximately every
quarter, the District Advisory Committees make a recommendation to the School Board. The School Board approves ar modifies
the recommendation and then submits the funding request to Brevard County for approval by the Board of County Commissioners.
The process can take 2-4 months before the funds are received by the District,

The Board action requested allocates the impact fee revenue collected through the quarter ending March 31, 2025.

The Impact Fee Benefit District Advisory Committees met on April 7, 2025. The Committees' recommendations for new
educational facilities impact fees through March 31, 2025 are summarized as follows:

. Allocate new impact fees collected in South Benefit District to South Area Capacity - $3,952,566.63
« Allocate new impact fees collected in North Benefit District to Separate Day School - $826,374.32

The South Area Capacity Project is used to fund classroom additions and/or new schools, based on the Student
Accommodation Plan and enroliment trends. These funds will be used lowards classroom addition projects at Westside
Elementary, Sunrise Elementary and Bayside High Schools

The North Benefit District impact fee allocation is funding the proposed Separate Day School (planned at Kennedy Middle School)
currently in the design development phase.

Recommendation

13



Approve the recommendations of the Educational Facilities Impact Fee Benefit District Advisory Committees:

+ Allocate new impact fees collected in South Benefit District to South Area Capacity - $$3,952,566.63
. Allocate new impact fees collected in North Benefit District to Separate Day School - $826,374.32

Authorize the Superintendent, or designee, to request Brevard County approve the allocation request and disburse the
Educational Impact Fees available through March 31, 2025.

Authority for Action

Interlocal Agreement for Public School Facility Planning and School Concurrency

Involves Expenditure of Funds Directly in the Classroom
No

Source of Funding

Agenda Item will not Require the Expenditure of Funds

Financial Impact .
FY Amount | Budgeted Fund Cost Center Project | Function " Object Program_;

Legal Counsel Review
No

Contact
Susan Hann, P.E., Assistant Superintendent Facilities Services 633-1000 ext. 11446 David Lindemann, AICP, Director Planning and Project

Management 633-1000 ext. 11463

Attachments

Educational Facilities Impact Fee Allocation Recommendation to School Board QE March 31 2024 pdf
L hgendapius®
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Brevard , -

Public Educational Facilities Impact Fee

Schools . | Benefit District Advisory Committees
Meeting #36

Time: April 7, 2025, beginning at 2:30 P.M.

Location: Brevard Public Schools Educational Services Facility
2700 Judge Fran Jamieson Way, Viera, FL
Facilities Conference Room

Agenda

1. Call to Order / Roll Call

Pledge of Allegiance

Unofficial Summary of Reserved impact Fees
Brevard County Collections Summary

BPS Summary of All Recommendations

Action on Recommendations by Benefit District

N o b~ e N

Next Meeting
e Monday, July 14, 2025; 2:30 pm (Facilities Conference Room)
8. Additional Discussion

9. Adjournment
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Brevard County Public Schools
Analysis of School Impact Fees
July 1, 2005 Through June 30, 2024
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Cumulative Cal
Brevard County

Cape Canaveral

Cacoa

Cacoa Beach

Rackledge

Satsllite Beach

Titusville

Interest Earned

Relained for Administration
Total Revenues

Disbursements to School Board
Prior Year Refunds
Total Expenditures

Available for Appropriation

§ 13.604,476.62

68,342.80
6,656,385.70
186,179.10
4,715823.40

6.993,674.45
309,446.69
(132.459.43)

FISCAL Y 2025 SAP TIN

$
s
$
$
$
S
$
$
3

32,401.869.53

$ 31,575495.21

31,575,495.21

$ 826,374.32

Tmpact Fea South

Cumulative Collachions Ihrough 03/31/2025
Brevard County

Indialantic

Indian Harbour Beach
Malabar

Melbourne

Melbourne Beach
Melboume Village

Palm Bay

Palm Shores

Satellite Beach

‘Waest Melbourne
Grant/Valkana

|Interest Earned

Retained for Administration
Tatal Revenues

Disbursemantis to School Board
Prior Year Refunds
Tolal Expenditures

{Available for Appropriation

$ 26.049.542.86

3 89,028.50
$ 151,788.25
] 712,300.20
$ 8.196,322.38
S 77,810.80
5 10,193.00
$ 67.681.610.50
S 15,289.50
5 6686,235.25
$ 12,278,856.30
$ 4,067,254.60
$ 1,108,140.75
$

(246,396.01)
$ 120.876.016.88

Cumulative Calleclions through 03/31/2025
Brevard County
Cape Canaveral
Cocoa

Cocoa Beach
Indialantic

Indian Harbour Beach
Malabar

Melbourne
Melbeurne Beach
Meiboume Village
Palm Bay

Palm Shores
Rockledge

Satellite Beach
Tilusville

Wesl Melbourne
GranlMalkana
Interest Earned

Tolal Revenues

Disbursements to Schoal Board
Prior Year Refunds

Other current charges

Total Expendilures

L T A P P R

1.841.849.00
243.416.50
7.762.00
11,643.00
35.675.50
122,785.00

5.912.854.50
71,585.50
15,289.50
584,882.00
182,215.50
224 ,246.00
144 ,866.69

9.399.070.69

10,079,206.82

8.838.81

10.088.045.63

$ 116,865,235.25
58,215.00
116.923,.450.25

$  3.952.566.63

Brevard Counly
Cape Canaveral
Cocoa

Caocoa Beach

|indian Harbour Beach
|Malabar

Melbourne

Melbourne Beach
Meibourne Village
Palm Bay

Palm Shores
Raockledge

Satellite Beach
Titusville

West Melbourne
GrantMValkana
Interest Earned
Retained for Administration

Total Revenues

Disbursements lo School Board
Prior Year Refunds
Total Expenditures

Available for Appropnalion

!umulalwe glle clions through !!31.‘!! !!!

39.654,019.68
68,342.80
6,656,385.70
186,179.10
89,028.50
151,788.25
712,300.20
8,196,322.38
77,810.80
10,193.00
67.681,610.50
15,289,50
4,715,823.40
686,235.25
6,993,674.45
12,278.856.30
4.067,254.60
1415,587.44
S (378.815.44)
$ 153,277,886.41

A GRS AP ARG IR AR O SN

$ 148,440,730.46
S 58,215.00
$ 148,498,945.46

S 4,778,940.95

Z:\Educational Facilities Impact Feestimpact Fee Advisory Committees\250407 IF Advisory Board Meeting 36\impact Fee Collections Summary 36
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Brevard County

Educational Facilities Impact Fee Benefit Districts
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Bre\va;d \
Public
Schools

~ EDUCATIONAL IMPACT FEE

ADVISORY COMMITTEE MEETING #36

April 7, 2025
BENEFIT DISTRICT NORTH

RECOMMENDATION 1 AMOUNT VOTE
Recommend use of new impact fees accrued
from 1/1/2025 through 3/31/2025 for use on USZOT T2
Separate Day School:
Brevard County / Naomi Adkins-Hicks Yes
Cape Canaveral / Zachary Eichholz Absent
Cocoa / Abigail Morgan Yes
Cocoa Beach / Vacant Absent
Rockledge / John Cooper Absent
Titusville / Eddy Galindo Yes
Brevard Public Schools / David Lindemann Yes

Page | of |
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Brevard
Public

Schools

/' EDUCATIONAL IMPACT FEE

ADVISORY COMMITTEE MEETING #36

April 7, 2025
BENEFIT DISTRICT SOUTH
RECOMMENDATION 1 AMOUNT VOTE

Recommend use of new impact fees
accrued from 1/1/2025 through 3/31/2025 $3,952,566.63
for use on South Area Capacity:

| Brevard County / Naormi Adkins-Hicks Yes
Grant-Valkaria / Jason Mahaney Yes
Indialantic / Michael Casey Absent
Indian Harbour Beach / John Coffey Yes
Malabar / Lisa Morrell Absent
Melbourne / Todd Corwin Yes
Palm Bay / Althea Jefferson Yes
Satellite Beach / Sandra Leone Yes
West Melbourne / Cynthia Snay Yes
Brevard Public Schools / David Lindemann Yes

Page | ot |
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Subject:
Approval Re: Disbursement of Educational Impact Fees (District 1-5)

Fiscal Impact:

Fiscal Year 2024-2025 Disbursement to the Brevard County School Board are currently budgeted at
$22,840,972.00 contingent on actual collection amount. If approved, $4,778,940.95 will be
distribute to the Brevard County School Board.

Dept/Office:
Planning & Development

Requested Action:

It is requested that the Board of County Commissioners authorize the disbursement of Educational
Impact Fees in the amount of $4,778,940.95 to Brevard County School Board in accordance with
agreement and authorize the Budget Office to execute necessary Budget Change Request to
implement this disbursement.

Summary Explanation and Background:

On April 7,2025 the Impact Fee Advisory Committees for North and South Educational Facilities
Impact Fee Benefit District met and by unanimous vote adopted project funding recommendations
by the School Board Advisory Committee consist of one representative from each of the following:
the Brevard County School Board, Brevard County and each municipality within the Benefit District
that has entered interlocal agreement participate in the Educational Facilities Impact fee Program.

The Brevard County School Board approved the funding recommendations on April 22,2025 to
include the below projects:

South Benefit District-$3,952,566.63 for South Area Capacity
North Benefit District-$826,374.32 for Separate Day School

Clerk to the Board Instructions:
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Adkins-Hicks, Naomi

From: Kathleen Prothman <Kathleen.Prothman@brevardclerk.us>

Sent: Thursday, April 3, 2025 11:18 AM

To: Lindemann, David; Ryan Swarthout

Cc: Neterer, Keith; King, Jeff; Adkins-Hicks, Naom:i; Black, Karen

Subject: RE: Educational Facilities Impact Fee Collections Request through 3/31/2025
Attachments: Educational Impact Fee Collections thru March 31, 2025 for School Board.xlsx
Follow Up Flag: Follow up

Flag Status: Flagged

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and know the content is safe.

David,
Attached is the requested report for the quarter ending March 31, 2025.

Kathleen Prothman

Brevard County Finance Director

Rachel M. Sadoff

Clerk of the Circuit Court & Comptroller
Brevard County, Florida

(321)637-2002 ext 49205

Direct: {321)264-5228
Kathleen.prothman@brevardclerk.us

Connect with the Clerk!

From: Lindemann.David @PIng, Design and Constr <Lindemann.David@Brevardschools.org>

Sent: Thursday, April 3, 2025 8:45 AM

To: Ryan Swarthout <Ryan.Swarthout@brevardclerk.us>

Cc: Neterer, Keith <Keith.Neterer@brevardfl.gov>; King, Jeff <leff.King@brevardfl.gov>; Adkins-Hicks, Naomi
<naomi.adkins-hicks@brevardfl.gov>; Kathleen Prothman <Kathleen.Prothman@brevardclerk.us>; Black.Karen@Ping,
Design and Constr <Black.Karen@Brevardschools.org>

Subject: [EXTERNAL EMAIL]RE: Educational Facilities Impact Fee Collections Request through 3/31/2025

CAUTION: This email originated from outside your organization. Exercise caution when opening

attachments, clicking links or responding to unknown senders.

Hi Ryan,
Sorry to be a nag but | just wanted to check back with you to see the status of the collections request.

1
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Please let me know when you think you can get that information to me.

From: Ryan Swarthout <Ryan.Swarthout@brevardclerk.us>

Sent: Tuesday, April 1, 2025 8:49 AM

To: Lindemann.David@PIng, Design and Constr <Lindemann.David@Brevardschools.org>

Cc: Neterer, Keith <Keith.Neterer@brevardfl.gov>; King, Jeff <Jeff King@brevardfl.gov>; Adkins-Hicks, Naomi
<naomi.adkins-hicks@brevardfl.gov>; Kathleen Prothman <Kathleen.Prothman@brevardclerk.us>; Black.Karen@PIng,
Design and Constr <Black.Karen@8revardschools.org>

Subject: RE: Educational Facilities Impact Fee Collections Request through 3/31/2025

Caution: This email originated from outside of Brevard Public Schools. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good morning David,

I will work on it today.
Regards,

Ryan Swarthout

Accountant

Rachel M. Sadoff

Clerk of the Circuit Court & Comptroller
Brevard County, Florida

(321)637-2002 ext 49032
Ryan.Swarthout@B8revardclerk.us
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Connect with the Clerk!

From: Lindemann.David @PIng, Design and Constr <Lindemann.David @Brevardschools.org>

Sent: Tuesday, April 1, 2025 8:11 AM

To: Ryan Swarthout <Ryan.Swarthout@brevardclerk.us>

Cc: Neterer, Keith <Keith.Neterer@brevardfl.gov>; King, Jeff <Jeff King@brevardfl.gov>; Adkins-Hicks, Naomi
<naomi.adkins-hicks@brevardfl.gov>; Kathleen Prothman <Kathleen.Prothman@brevardcierk.us>; Black.Karen@PIng,
Design and Constr <Black.Karen@Brevardschools.org>

Subject: [EXTERNAL EMAIL]Educational Facilities Impact Fee Collections Request through 3/31/2025

CAUTION: This email originated from outside your organization. Exercise caution when opening

attachments, clicking links or responding to unknown senders.

Hi Ryan,



| apologize because | meant to send this as a calendar invite, but | didn’t finish sending it to everyone on
this email.

We are in a tough spot this month since our educational impact fee advisory committee is scheduled for
April 7" and that means | will need the collections information early in April. Ideally, | would have at least
two business days to review the information and put together the board package.

| know this is late notice, but if there is any way you could provide the impact fee collection information
by the end of business on Wednesday, April 2", then | would have Thursday and Friday to do my work.

Please let me know if there is anything | can do to help facilitate this request.
Thanks in advance for your efforts to coordinate this with me.
Sincerely,

David Lindemann
Director Planning & Project Management
321-633-1000 ext. 11463

Due to Florida's broad public records law, most written communications to or from government employees
regarding public education are public records. Therefore, this e-mail communication may be subject to public

disclosure.

Under Florida law, all correspondence sent to the Clerk’s Office, which is not exempt or
confidential pursuant to Chapter 119 of the Florida Statutes, is public record. If you do not want the
public record contents of your e-mail address to be provided to the public in response to a public
records request, please do not send electronic mail to this entity. Instead, contact this office by

phone or in writing.

Due to Florida's broad public records law, most written communications to or from government employees
regarding public education are public records. Therefore, this e-mail communication may be subject to public

disclosure.
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Under Florida law, all correspondence sent to the Clerk’s Office, which is not exempt or confidential
pursuant to Chapter 119 of the Florida Statutes, is public record. If you do not want the public record
contents of your e-mail address to be provided to the public in response to a public records request,
please do not send electronic mail to this entity. Instead, contact this office by phone or in writing.
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Disbursements to School Board

Fund 1255 North | Fund 1256 South Total
September 1, 2018] $ _ 3,728,11943 | $  12,78667043 | $ 16,514,789.86
March 29, 2019| $  1,25548923 |$  50966,950.71 | $  7,222,439.94
May 29, 2019] $ 63112036 |$  2,107,57052 | $  2,738,690.88
November 19, 2019] $  1,339,38128|$  5566,40845|$  6,905,789.73
March 03, 2020| $ 671784.02|$  2978,509.05|$%  3,650,293.07
September 30,2020 $  1,900,086.14 | $  7,296,348.77 | §  9,196,434.91
January 12, 2021| $ 85010797 | $  3,169,38222 |$  4,019,490.19
March 9, 2021 $  1,395286.69 | $  3,949281.35|$%  5344,568.04
June 17, 2021] $ 862,586.10 |$  2,873,85427 | $  3,736,440.37
September 30,2021 $  1,449.01928 | $  4,008986.58 | $  5458,005.86
December 10, 2021| $ 73511086 | $  4,292,02460|$  5,027,135.46
March 17,2022| $  1,128,450.37 |$  4,871,46537 |$  5,999,924.74
May 26,2022 $  1,795,047.31 | $  4,633809.94 | $  6,428,857.25
September 23, 2022| $ 886,243.00 | $  5259,437.91|%  6,145680.91
November 23,2022| $  1,075834.76 | $  4,420,77821|$  5496,612.97
February 21, 2023| $ 62801050 | $  4,038,766.73 | $  4,666,777.23
May 18,2023| $  1,251,668.01 |$  6,368599.66 | $  7,620,267.67
August 25,2023| $  2,147,76529 |$  6,373,149.55|$  8,520,914.84
December 1,2023| $  1,522,988.38 |$  4,660,898.99 | $  6,183,887.37
February 27, 2024| $ 83337398 |$  3,72532650 | $  4,558,700.48
May 21,2024| $  1,947,39527|$  4,130877.15|$  6,078,272.42
October 17th, 2024| $  1,418,129.12 | $ 542942033 |$  6,847,549.45
January 1,2025| $  1,54594786|$ 387261949 |$  5418567.35
April 1,2025] $ 576,541.00 | $  4,08409847 | $  4,660,639.47
Totall 3 31,575,49521]$ 116,865235.25| % 148,440,730.46
$ 148,440,730.46
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