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AGENDA REPORT
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS
SUBJECT: Approval of Budget Change Request(s)
DEPT/OFFICE: Budget Office

Requested Action:
It is requested that the Board of County Commissioners review and approve the attached Budget Change
Request(s) / BCR’s

Summary Explanation & Background:

In accordance with the Budget and Financial Policy (BCC-21), the attached budget change request(s) are being
submitted for review and approval by the Board of County Commissioners.

Clerk to the Board instruction:

Exhibits Attached

Contract /Agreement (If attached): Reviewed by County Attorney Yes I:I No D PR D

County Manager r\ssistant County Manager Department Director / Extension
Tom Rosenberg, Director
633-2153

Stockton Whitten Assistant County Manager

BCC-149 (Rev.1-25-13) / Electronic Form \/



BREVARQ«M‘?

BOARD OF COUNTY COMMISSIONERS
FLORIDA’S SPACE COAST

Tammy Etheridge, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972

August 19, 2015

MEMORANDUM

TO:  Tom Rosenberg, Budget Director

RE: ltem I1.D.1., Approval of Budget Change Requests

The Board of County Commissioners, in regular session on August 18, 2015, approved the
Budget Change Requests, as submitted. Enclosed are the Budget Change Requests for your
action.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

\%dmmg g;f—mel.é;&_z

Tammy Etheridge, Deputy Clerk

/ds
Encl. (als)
cC: Finance
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 1080 Department: PLANNING AND DEVELOPMENT DEPARTMENT .
Date: 06/22/2015 Program: BUILDING CODE
Type of Request: SUPPLEMENT

Revenue Change: Expenditure Change:
OPERATING EXPENSES $4,084
RESERVES - OPERATING ' ($4,084)
Total: $0 Total: $0

Justification:

This budget change request is to provide funding from Planning and Development/Building Code reserves for travel to the
annual Accela Conference. The opportunities provided during this conference are the best opportunity for staff to obtain much
needed training related to our Accela software and new labor-saving technologies associated with it. The estimated cost is
$4,084.

Alternative:

If the funding is not approved, staff will not be able to attend the conference and will miss out on the software training. This
may result in additional delays in completing enhancements to the software.

SAP Document Number: Approval:

50011104 RMSOBRINO APPROVED 06/22/2015
DJEAN-PIERRE APPROVED 06/23/2015
TTROSENBERG APPROVED 06/23/2015
SEWHITTEN APPROVED 08/12/2015

APPROVED IN REGULAR SESSION this B pavor QU 2005

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

ngwwmﬁ D.C.

BCR Log No. 20150684



Budget Change Request (Form BCC-114)
Brevard County Budget Office

FUND: 5011 Department: INFORMATION TECHNOLOGY DEPARTMENT
Date: 07/27/2015 Program: INFORMATION SYSTEMS
Type of Request: SUPPLEMENT

Revenue Change: Expenditure Change:
COMPENSATION & BENEFITS ($179,000)
OPERATING EXPENSES $179,000
Total: $0 Total: $0

Justification:

The Information Technology Department has experienced a historically high level of turnover in senior technical positions over
the last 3 years. This is due to an extremely competitive local market for I.T. talent. This has forced the Department to begin
outsourcing these positions to the private sector in order to maintain operations and successfully manage projects. This has
resulted in both higher than expected operational costs and lower than expected Salaries & Benefits. Therefore, we are
requesting the Board's approval to move the excess Salaries & Benefits to Operational Expenses.

Alternative:

If this BCR request is not approved, then sufficient funds will not be available to cover anticipated Operating Expenses for

FY15.

SAP Document Number: Approval:

50011154 JPSELLERS APPROVED 07/27/2015
CTLEA APPROVED 07/29/2015
TTROSENBERG  APPROVED 07/29/2015
SEWHITTEN APPROVED 08/12/2015

APPROVED IN REGULAR SESSION Tis 1B pavor Quuley 2015

BOARD OF COUNTY COMMISSIONERS Scott Ellis, Clerk

BY- DA o

BCR Log No. 20150726




