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Viera, FL 32940

(drevard

New Business - Community Services Group

1. 5/7/2024

Subject:

Board Direction: FY 2024-25 Tourist Development Council Recommendation for a $5 Million Reimbursable
Capital Facilities Grant for the Brightline Station in Cocoa, FL.

Fiscal Impact:
FY 2024-25: $5 million

Dept/Office:

Tourism Development Office

Requested Action:
It is requested the Board of County Commissioners provide direction to staff for the proposed Tourism
Development Tax funding of a Brightline Station in Cocoa under one of the following options:

1. Approve the Tourism Development Council recommendation of a $5 million reimbursable capital
facilities grant to the City of Cocoa, FL for the Brightline Station infrastructure project. This action
requires a vote of at least two-thirds of the Board’s membership (i.e., four votes), and the following
legislative findings:

a. The grant is an authorized use of tourist development tax revenues pursuant to section
125.0104(5)(a)6., Florida Statutes, and section 102-119(3)c., Brevard County Code of
Ordinances hecause:

i. The grant will be used to acquire, construct, extend, enlarge, remodel, repair, improve,
maintain, operate, or finance public facilities within the boundaries of the County; and

ii.The public facilities are needed to increase tourist-related business activities in the
County and have been recommended by the Tourist Development Council.

b. The proposed public facilities consist of major capital improvements that have a life expectancy
of five or more years;

¢. No more than 70 percent of the cost of the proposed public facilities will be paid for with
tourist development tax revenues, and sources of funding for the remaining costs are identified
and confirmed; and

d. Anindependent professional analysis, performed at the expense of the Tourist Development
Council, demonstrates the positive impact of the infrastructure project on tourist-related
businesses in the County.

2. Approve a $5 million reimbursable marketing grant to the City of Cocoa, FL in support of the Brightline
Station capital project, which shall be funded by transferring unencumbered revenues from the Tourist
Development Council Capital Facilities Fund 1443 into the Tourism Development Council Marketing
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1.1. 5/7/2024

Fund 1441. This action requires a simple majority vote, and a legislative finding that the grant is an
authorized use of tourist development tax revenues pursuant to section 125.0104(5)(a)3., Florida
Statutes and section 102-119(3)a., Brevard County Code of Ordinances because the grant shall be
expended for a service or venue that has as one of its main purposes the attraction of tourists as
evidenced by the promotion of the service or venue to tourists.

3. Any other direction as provided by the Board.

In accordance with current Tourist Development Council guidelines, the Cocoa Brightline Station project must
break ground within three (3) years from the date of the Board award. Project completion may not exceed six
(6) years from the date of the Board award. It is the sole discretion of the Brevard County Board of County
Commissioners to grant any extension. All other provisions of the approved FY 2023-24 Tourist Development
Council Capital Facilities Guidelines apply to this request if option 1 is approved for contractual purposes.

Additionally, it is requested that the Tourism Development Office Department Director be authorized to
negotiate and sign all necessary grant agreements and related documents upon County Attorney Office, Risk
Management, Purchasing Services approval and authorize the County Manager to execute all necessary
Budget Change requests.

Summary Explanation and Background:

Funds are implemented each fiscal year for future capital facilities projects approved by the Tourist
Development Council Capital Facilities Committee, the Tourist Development Council, and the Brevard County
Board of County Commissioners. The County Attorney’s Office has verified this capital project as a viable
project that may receive support with Tourist Development Tax dollars per state statute and local ordinance.
Reimbursable grant awards with a minimum of $250,00 are available to support capital projects that benefit
tourism on Florida’s Space Coast. If this is approved as a capital project through the Tourism Capital Facilities
Plan, it will serve attractions and facilities open to tourists, visitors and the community.

The Tourism Development Council voted unanimously (8-0) at its April 24, 2024, meeting to recommend the
commission of an independent professional analysis demonstrating the impact of the infrastructure on tourist-
related businesses in the County. The Tourist Development Council further recommended that the Board of
County Commissioners approve a $5 million FY 2024-25 Tourist Development Council Capital Facilities grant as
requested by the City of Cocoa, FL, for the City’s public facilities in support of the Brightline Station, if the
independent study demonstrates a positive impact on tourism and all statutory requirements are otherwise
satisfied.

Alternatively, the Tourist Development Council also recommended that the Board of County Commissioners
approve a $5 million marketing grant in support of the project, to be funded by transferring unencumbered
revenues from the Capital Facilities Fund into the marketing Fund.

Clerk to the Board Instructions:
Please return a memo of the Board’s action to the Tourism Development Office and the County Attorney’s
Office.
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BOARD OF COUNTY COMMISSIONER
FLORIDA’S SPACE COAST

Kimberly Powell, Clerk to the Board, 400 South Street o P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Kimberly.Powell @ brevardclerk.us

May 8, 2024

MEMORANDUM
TO: Peter Cranis, Tourism Development Office Director

RE: ltem 1.1., Board Direction: FY2024-25 Tourist Development Council (TDC) Recommendation for a $5
Million Reimbursable Capital Facilities Grant for the Brightline Station in Cocoa, FL

The Board of County Commissioners, in regular session on May 7, 2024, approved the TDC’s recommendation
of a $5 million reimbursable grant to the City of Cocoa for the Brightline Station Project; authorized the funds to
come from the TDC Capital Facilities Fund 1443; authorized the County Manager to transfer $5 million from TDC
Capital Facilities Fund 1443 into the Marketing Fund 1441, if necessary; authorized you to negotiate and sign all
necessary capital facilities or marketing grant agreements or refated documents upon County Attorney, Risk
Management, and Purchasing Services approval; authorized the County Manager to execute all necessary
Budget Change Requests; and approved making the following legisiative findings:
* One of the main purposes of the Cocoa Brightline Station Project is the attraction of tourists to the
County;
e« The Cocoa Brightiine Station will be promoted to tourists as a transportation service and a destination
venue;
e The Cocoa Brightline Station is needed to increase tourist-related business activities in the County;
¢ An independent professional analysis shows that the station will have a significant positive impact on
tourist-related businesses in the County; and
e The TDC unanimously recommended that the Board approve the grant request for this Project.

In accordance with current TDC guidelines, the Cocoa Brightline Station Project must break ground within three
(3) years from the date of the Board award, and project completion must not exceed six (6) years from the date
of the Board award.

Your continued cooperation is always appreciated.

Sincerely,

UNTY COMMISSIONERS
/ SADOFF, CLER

BOARD OF
RACHEL

imberly Powell, Clerk to the Board

/sm

cc: County Attorney
County Manager
Finance

Budget



bright/ine

MULTI-MODAL
STATION

TOURIST DEVELOPMENT COUNCIL
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Cocoa is a unique and diverse community situated in the heart of the Space Coast along the
Indian River in Brevard County. Eight miles of Brightline track extends through the City that will
serve as the gateway to the Space Coast’s beautiful beaches and activities, Central Florida’s
many amenities, and a region that showcases a booming economy. Cocoa has a vibrant his-
toric downtown shopping and entertainment district. It is home to the Historic Cocoa Village
Playhouse and Riverfront Park which host hundreds of thousands of visitors each year to plays
and special events. Cocoa is minutes away from attractions such as the Brevard Zoo, Kennedy
Space Center Visitors Complex, Port Canaveral, and the USSSA sports complex. With over 90
acres of developable land, the Cocoa multi-modal station is poised to become an urban mixed-
use destination that will create demand for development, attract jobs, and provide access to the
Space Coast region.
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IDEAL LOCATION
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Cocoa is the ideal location along the Brightline track for a station. It is cen-
trally located along the Space Coast with easy access to Port Canaveral,

international airports, and major highways.

The Cocoa multi-modal station will serve as a gateway to the Space Coast’s many attractions. It
will have a positive economic impact on the region by stimulating development, creating jobs,
increasing property values, and improving access to transportation options for residents and visi-
tors alike. The station will provide travelers with a convenient, cost-effective, and environmental-

ly friendly transportation option.
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COCOA MULTI-MODAL STATION

PUBLIC/PRIVATE PARTNERSHIP

D Brightline owned
property

7 ® City of Cocoa owned
property

Source: HDR/Space Coast TPO

About the location for the
Cocoa Multi-Modal Sta-
tion which will be located
on over 90 acres of devel-
opable land.

The station will be situated on
a portion of the over 90 acres
of land that is owned by either
Brightline or the City of Cocoa.
The station will be built adjacent
to the existing railway off Clear-
lake Road, just south of SR 528
with easy access to the Beach-
line and US 1 with a portion of
the project remaining publicly
owned. The location has easy ac-
cess to area attractions.

346



ATTRACTIONS

The Cocoa station will keep Brevard’s prime destinations connected and
competitive along the Brightline route between Orlando and Miami with fu-
ture potential connections to Tampa and Jacksonville.

Brevard County Prime Destinations
and Potential Rail Connectivity.

By bl

i cl Zration
ir B cered CCadknily

Source: HDR/Space Coast TPO

With close proximity to major international airports, the home of the second busiest cruise portin
the world, and span of beautiful sandy beaches, the Space Coast is a top destination for travelers
who add approximately $2 billion to the local economy. There are a number of attractions along
the Brightline route from Miami to Orlando including cruise terminals, casinos, sports arenas,
theme parks, national parks, and more. A station in the Cocoa community will keep Brevard’s
prime destinations such as the Brevard Zoo and Aquarium, Melbourne International Airport, Co-
coa Beach, Port Canaveral, and Kennedy Space Center Visitors Complex connected and compet-
itive amongst those other destinations along the route. With future stops planned for the Tampa
area and potentially future northbound routes to the Jacksonville area, this will open up even
more opportunities for area attractions.
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COCOA MULTI-MODAL STATION

COCOA STATION

With over 90 acres available for development, the City of Cocoa envisions a
station that is part of an urban mixed-use destination that will not just be a
stop, but a place where people want to go.

The Cocoa station, which is anticipated to have
similarities to the Boca Raton station that was
built in 2022, will be an urban mixed-use des-
tination that will serve as a transportation hub.
The size of the station will be approximately
7,500-9,000 square feet with surface parking.

We will see a surge in both potential residen-
tial and commercial development including
restaurants and hotels. Development standards
will allow for modification of certain amenities
and for conformance with specified plan objec-
tives, encouraging more flexible and innova-
tive design and development. Growing market

Brightline's Boca Ra-
ton Station (opened
2022)

demand will create a vibrant community with
proximity to jobs and access to public services,
spaces, and activity.

Rail stations have been shown to create jobs,
increase property values, and strengthen
economies. According to the Southeast Corri-
dor Commission, high-performance rail in the
southeast will have over 9 million rail trips per
year by 2055, will have over $35 billion in in-
creased production and spending, a $3.3 billion
increase in property values around rail stations,
and will create 95,000 jobs during construction
and 45,000 new jobs around the rail stations.



MULTI-MODAL STATION

More Details

The Cocoa station will serve as a multi-modal transportation hub that can provide guests the op-
portunity to visit the Space Coast through a number of different transportation modes.

e Cruise and hotel transport e Opportunities for transportation to local

e Attraction Tours attractions and hotels
TRAINS BIKE SHARE

e Hub for both westbound toward Orlan- e Opportunities for bike share services to
do and southbound train toward South area attractions including the many traiis
Florida throughout the area

349



COCOA MULTI-MODAL STATION

TOURISM
©

Source: HDR/Space Coast TPO, Replica Data 2022, Office of Tourism 2023, Canaveral Port Authority 2023

Information garnered from the Space Coast Office of Tourism shows the great data we have on
our current visitors which supports the significance a rail station could have on tourism along the
Space Coast. A number of the visitors to the Space Coast are residents of Florida, take cruises
and like to visit our beaches. A Cocoa station gives those visitors and potential new visitors easy

CRUISERS

e One out of every three visitors to the Space Coast will take a
cruise.

e 44% increase last year in multi-day cruise passenger embark-
ments.

BEACHES

e Two out of every three visitors to the Space Coast will go to a
beach.

e The top three most visited beaches: Cocoa Beach, Jetty Park
Beach, Melbourne Beach.

FLORIDA RESIDENTS

e Two out of every five visitors to the Space Coast are Florida
Residents with a majority coming from Orange, Osceola, Semi-
nole, Volusia and St. Lucie counties.

TRAVELERS

e 45% of travelers to the Space Coast drove to the area, while
others flew into nearby airports.

access to the Space Coast and all the area has to offer.
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TOURISM

Research shows the top reasons people visit the Space Coast are for the
beaches, rocket launches, pre and post cruise, nature and the outdoors, and

leisure (culture, arts, attractions, shopping, downtown).

Beaches &
Orlando's
Closest Beach

Space &
Rocket Launches

Source: Space Coast Office of Tourism's 2024 Marketing Plan

The Space Coast Office of Tourism shows that
the top reasons people visit the Space Coast
are for the beaches, space and rocket launches,
pre and post cruise, nature and the outdoors,
and leisure activities such as arts and culture,
attractions, shopping and downtowns. A Cocoa
station serves as the gateway to all of these ac-
tivities and attractions.

According to Replica Data from 2022, the most
visited attractions along the Space Coast were
Port Canaveral, Cocoa Beach, Kennedy Space
Center Visitors Complex, and Brevard Zoo. All
of these attractions are easily accessible from
the Cocoa station.

Cocoa also offers a vibrant historic downtown
shopping district that features world class din-

Pre & Post Cruise

Leisure
{ Arts, Culture, Attractions;
Dining, Shopping, Downtowns)

Nature & Outdoors

ing, shopping, art, and entertainment that is
home to historic landmarks like the Cocoa Vil-
lage Playhouse.

Cocoa is a community that is set along the sce-
nic Indian River Lagoon with easy access to
Brevard County’s 72 miles of beautiful beaches.
The beauty and diversity of the Space Coast’s
unique wildlife and natural ecosystems is much
to be desired.

The Space Coast is also home to a number of
annual events that attract hundreds of thou-
sands of visitors each year including Brewer’s
Bash, Art Festivals, Ron Jon's Beach and Boards
Fest, air shows, surf festivals, marathons, boat
races, Surfing Santas, fireworks displays and
more.
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COCOA MULTI-MODAL STATION

CATCHMENT OPPORTUNITY

There is a great opportunity to attract Brightline riders to stop and visit the Space Coast, increas-
ing the potential for overnight stays. Data shows that there is a potential for over 29 million annu-
al trips made for social, recreational, and work purposes to and from the Cocoa catchment area.
Brightline offers a premium service that is capturing higher earning riders who are more inclined

to spend money in a destination.

Station Pair
COCOA/MIAMI
COCOA/AVENTURA
COCOA/FT. LAUDERDALE
COCOA/BOCA RATON
COCOA/WEST PALM BEACH
COCOA/TREASURE COAST
COCOA/ORLANDO
COCOA/TAMPA

COCOA/ALL STATIONS

Annual Trip
Potential

199

192

181

162

138

80

38

118

475,000
188,000
398,000
383,000
851,000
4,613,000
21,126,000
1,430,000

29,464,000

Source: HDR analysis of Replica data, 2023
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RIDERSHIP/ECONOMIC IMPACT

RIDERSHIP BRIGHTLINE DATA

2022 2023

Number of Riders

Average Fare per Passenger

PROJECTED ECONOMIC IMPACT

1,230,494 1,624,963

$20.03

Source: HDR/Space Coast TPO, Brightline Monthly Reports

16 Daily Trips
DIRECT TOTAL

E———ee———————— - o o _——————u—___———o———)

Employment Impact (Rounded to the nearest 10 job-years)

Value-Added Impact (In millions of 2018 doltars)

In 2023, there were over 1.6 million people
who rode the Brightline train. Their goal for
2024 is over 4 million riders. A Cocoa station
offers a convenient stop for any of those mil-
lions of travelers going between South Florida
and Orlando.

The Florida Department of Transportation re-
cently completed a passenger rail study in 2023
where they evaluated several passenger rail
alignments. Their projected economic impact
shows there is opportunity for nearly 3 billion in

6,730 25,520

$1,134 $2,778

Source: HDR/Space Coast TPO, FDOT

impact if sixteen trains are run each day, which
Brightline is currently doing.

The local impact will be seen in the jobs growth
and residential and commercial development
in the area surrounding the station. Brightline
expects to employ at least 20 full-time employ-
ees at the Cocoa station. The employees would
be direct hires by Brightline and cover all job
functions necessary to operate the station and
parking areas.
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COCOA MULTI-MODAL STATION

CAPITAL

Cocoa City Council has approved $5 million towards this catalytic economic development project.
With $15.5 million from the Space Coast Transportation and Planning Organization and another
$5 million from the Space Coast Office of Tourism, the City of Cocoa could partner to leverage
state and federal funds through transportation grants. The estimated total project cost for the
station, surface parking, and track infrastructure needed, the total cost is estimated to be $75
million. Brightline has already invested $6 billion into the Brightline network which enables the
addition of a Cocoa station.

Funding Source

CITY OF COCOA $5 million Approved by City Council
SPACECOAST TPO $15.5 million Federal Allocation
SPACECOAST TDO $5 million Tourism Funding
STATE AND FEDERAL $49.5 million

TOTAL $§75 million

City of Cocoa and Space Coast Tourism funding can be leveraged for Federal funding opportunities

In addition to the above $75 million, Brightline has invested in

excess of $12 million for the land in Cocoa.
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www.CocoaFL.gov

CONTACT INFO

Phone :  (321)433-8685

E-ma“ S ssenger@cocoafl.gov

COCo4p

FLORIDA

355



99}l JuswdojeAs@ WsSUNO] 10} palondald

1IDW uolbis 3y} buuojdxy

olleolq
Apnis Apjiqispa4 |ppowIaiu|




[ETT sejden

-J..w.
L%
S, [

IOHT] IG 1 |

kr —ipdiey
yuspuadapu) ypomap - ot.._m Ho! \\
Bubiswy
euoiBay —— s wiiolng
ssaudx] alonjeuoibay slitely T ojjiastuitey
ssaudxg 2107 —— J ?.f.
Ucwmwl_ dpisoroncdy T .@...
k-
.,.,,..a&w
YA o = ¥+
. ﬂn.v_.-u..
(TSI T . el _ ; .a.vrv,.(
yoeeq ojikyy & 4 ny —
“ o\u_ 05“10/
wolBunuppA T va/ .a& \.@\\
. 9.,0. ; A

eipmenadedn o

% G, TOooURiE .._.U
, f l/
1% Ty

e, %S 1 \:,.F a[pyseN ',
! .&Vﬂo .rn.wr “n\ Y
\ S e RS £
speoy :C_QE."_._. ’ »oe %, %
B
PUOWY! === - - - T
ol
” L
..v«_n__ﬁ.
oo o
&@ ol
%
e
(]
A

357

UOISSILLILLOD) JOPLUIOD) JSDBYIN0S :22IN0S DI0J

UOISIA UWISJ-BUOT

10
Jobuassod pundxs

Ol puall SN Jepnolg
= — ——— ————— ___— — — ===
Jspayjnos
9y} ul [IbY 19buasspd



o @
—— . .
yaesg quolieq
- . Ps

- 806'68% 91 000052 . 8](IAUODIORL
ui;?!iol!.%ﬂilng.ﬂ_ - : s s . 686'6¥Z 1 000'00} .
: \ 000'004 uE) 99] @
S0)IW OL UM
sqof Bups)xg oL uodEW .
| = _ oz {Hodiy EwRnY) VIPH
: s : —— suauly .
anoeyd (IS e om0yl Burn AQ Ngo ' g uosispuy ®

C pivios suwi JBuossed i ok | 18 Y sl 3 Q e

uBie(ey EGHELS @ @
. (e1ausarg) ds9 0

16ai0) SYEM iy . 010qSL98IY
uosiapueH @

@ 355018 BlAUSEN
Bingsiged ®
SuoRErs II®: SouBunOLed-O puncre N y . puowIyaly
$qof uowmw § pue erdoad uow & — = L v 1 - I
BogosumIo) i

- . | SQOr OZ0¢ - suolled0T uoijels

renk 100 SIUBREI0 (1) § BuipnRu olieuads }ljausg dSllouody
‘SIUBRBTT POpIOAR U LORIG E'LS 90 ‘vojBuiysem 10pIII0D) [IBY 15E8YINGS

e ey s e Jspayjnos ayj
1sEeYIN0S oy3 ul Irey ul IDY Jo s}opdw djwouoo3

92uUrWI0519d~-YBbBIH JO S1yaUdE JIWOU0DT

358




359

papuadsns adIASS - [1BY HENWY = ==

ey Heuy ———

sdijpunol Appaam
Z¢ sajpiado

aulybuq

wawubiyy asmn4 pasodoiy
wawublly aupybug
UDJ}E}S |[EPOULId)U| (BIJU}OH

uone)s ain)ng pasodolg

oo | |

uoness aulpybug Bunsixa

ADpP D suiby
¢ s9pp1ado

PPLIOI4 Ul [InY JoBuasspd



360

ORRENE Wd¥4D :221n0S DIPQ

1DQDIDP 3123 [0 1343y JENIDH 9yl O} Bu 0330 3126101 3310123 fo 1043) )
120 10V O AUa11n3 10t SPOOI S0 PMIYap 310 1pDG) PaITIBUDD STION

Sorous pumuIP 13AB1) PIMINOI
0 10UOHS2S 10 YOG (£ < UA) §POZ 1D 2yd Ut IBION INAITT JO 19N}
) 1200 JOU PIROM JO4) 3002 10 PIUYap 34D 1pO0I PAIEIBUDD STION

8 3 08 el Ansuag ybIH
Aysuag ubiH HOY3g || ey e
Wivd (2] = i
15IM NI - -

Aysuaq mo

Aisuag Moy ! v 3
peoy paysabuociupn - il ! peoy pmsabuooun
peoy paisabuc)

peay paysabuo)
wawubiy aiming pasodold =z~

iy YIS -
uolEls [EPOLIIU] [BUI0d ()

Wawub||y ainynj pasodoly —z-

awubily suljiybug ==
uonelg |[epouuajy| jenudiod (g

uones anny pasodoig ® uonels aiming pasodoly ®

uoneis sumybug Bunska @ uoness aulpy6ug bunsiky (@)

FINANOSNIVT

juaun)d

uolsabuo) ppoy — [IDY 10} P3N



361

[V 2DBEG/OP=UsSIA}S 3P JOUa] JUBLISSEsSD JOPHI0D [I0) J8DUassnd JOp)]juauLEs=sso
TOPO SOOI SUBIG] 1] 820N 0s- N8R o0 AUl oI5/ 1oU SMOpUIM 2100 qojq MMMIopIT5aiyg) |4 1924N0S

ey
%_ - SJ[|op TOZ JO suoljiw uj
v_svh”nsmm.“_ . — sajden sieak-qof T 1581eau ay) 0} papuno, Juawkojdws3 ¢
wees | ovevis | oamers | oems | ooerns | o | BER
ozssz | oere | oozst | oogy | oegor | 0987 Emﬁ,_._muﬂrm
[E0L Pala [E101 pallq |EjoL paiiq
sduj Ajleq 9T sduy Ajleq g sduj Aeg z
o, S12edw] d1wouod3 pue Juswiojdw3 peafoid
a
- ejoseies
uol|jig 8°z$ jte]ele[Vi[Re][Vile]ilelek=
(JuswAO|dWIS DILIOUODS JO JIDBA BUO = SIDSA QOl)
sipaA-qol 0zs'sz :1ondwi jJuswAo|dw] .

"ADp D suIbl} 91 YIM

opuelio

m N Apnjs |10y JabBuasspd 1004

a 0O
| ul umoys jopduw| Jlwouoo]

ANINLHORNE/03d ‘VdNVL - INVIN VE




362

N¥H :22In0S

sop gz |
podly |pUOYDUIBJU| OPUDNO-BUINOQ[AW

Ajuno?) pioaaig ul
UOHDJS {DpOWIaiU| [DYUSOd

{pauub|d/aining pup Buysix3)

safiw Z{ | 0oz pioAalg m
SUOInJS aulyblg

=

®)

ajnoy auiiybug

T

"AHAOSUUOD [IDY [DHUS}O4 PUD
suoypulsaqg awlld Ajuno) pinAaig

suoljbulsaqg awiid AjunoD pipAaig
pup ppLol4 jspayinos ul sullybug



363

Wl e P NAH ‘APNS 8nusAsy pup diysiapiy auyiybug :20in0s
| S|

P T e 09 o 02 0
O Hro ov uews asow
&b . ov o1 oc NN
0c 01 02
0z o1 o} I
saynuiw o) uey; ssa1
awy] dANQ wnWwiul
pasodold =
Bunsixg
suofje}s aulybug

PPUO
JO 9]DIS Byl Ul 8UIODUI |[pUoSsIad
IO 1O % 'S 10) SJUNODDY

LLS'6SS
auWoDUl DIADD 1od SBDIBAY -

“(odwip] Bulpn|oxa)
SD3ID jJudWYdpO aulybug buoly .

3jnoy aulpybug uiypm
SWOJU| [PUOSIDd SODISAY




364

spoday Ajyjuow aulybug :22I1n0s

. labuassod

€0'0c$ Jod aup4 aboiaAy

€96'VT9’L y67'0€C’ L SISPIY 4O JISQUINN
A4 [AAVA pjoq aullybug

AJUNOD PIDABIg Ul dOjs
O} AHIIGD Sy} SADY |[|IM O} SISPU UOlfjiw 9°| JO JSXIOW

diysisply aulpybug



AJUNOD pPIDASIg

Ul Uolnis |10y 19buassbd




e

_———
’

)
\
- 1 \
’ SN \ !
s, wewiem N\ z \
) 1 Hlang \
\ ]
] ]
1 1
) ves| )
i r ]
! !
[ ]
] [}
[}
]
(]
\ 1
_— ]
lJ
Y Mwm 1
1 [
A ’
A Y .
) 7
\ do4n /
\ o 'q y
\ nso .
\ ’
/1 \\
N\ ’
. ’
b k4
~
N
I'
12fing |\ e
N -

366

suwi A eodod ] OdLDS YQH 82408
juawubi)y suipybug

uonels
jJepowau] [B1uUa30d @

‘Jodiry [ouoljbuaajuj
OpUDJIQ-2UInog|a|N Woudy

.hwﬁ,u..b.l
sajnuiw O N

007 pipnAalg 8y} WwioJd} [}

i
sajnuIwW §Z .A/ &

J8jus) adndg
Apsuuay ey} wouy
s9jNUIW §Z

|DJBADUDY) }10d WOy _

sajnuIwW G|

‘SI NOILVIS JHL

(910¢) ApN}S UOIDD0T UOKDLS
IDY 180UBsS0d AQ PapPUBSWILIODSY




£202Z ALLOYINY 1Od J0JI2ADUDD) — ADNYS [oPAW| DILIOUODT [DISADUDD) 104
£Z07 WSUNOJ JO 82O — DIy [DUINO[ WSUNOJ
1$92IN0S

arepdn AHaapa

INSIdNOL

40 3214410
1SVOD 30VdS

JYBIUISAO ADJS [IM SIOHSIAE UL T o

yonag
auINOqIdW PUD Yopag Mind ASr ‘Yyonag 020D :sayospaq PalisiA jsou ¢ do] -«

(%SS) 94S 10 GIN 'ODW OjUl M8} }$s81 BY} SlIYM ‘D3ID Y} O} SACID %S -
sjusuIpgUUa Jabuassod asiNID ADPILNW Ul JIDBA ISD| 8yl Ul 8S08I0Ul %y -
3SINID D O] |IM SIOLSIAG UL | o

(sa1p)s Buuoqybiau wol) A|SOwW Siaylo) sjuapIsay PPUOIJ SI0 SIOJISIAG UL T  »
yonaq o 0] OB SIOLISIAS ULZ

PP WSLNO]

367



Hodiy suINOg|aN m

007 PIDASIG | 12}UaD) 920dS Apauus)

yo0ag po20D | Hodm

%S
JOISADUDD
pod

%C
podny
awnoq|aw

%6
007 PIDA31g
]

%8
I3ua) aosndsg %0¢
Apauuay yopag bod30)H
suoljpuijsag
lolow 0} sdu] puajasm
ung/jos IOW O} sAl] pus)

7Z0z ‘ojpg poyday :22In0S

Jlodiy suinogiew =
007 pIDABIgE 18JusD) 5o0dS Apsuusy

yopneg 000D Hodm

%6y
|RIBARUDD
% Hod
podiy
auinoqw

%Y
007 pIDASIY

%0€

%<1
Iajua) sonds Y2029 PO30D
Apauuay
suoljpulsag
lolowy 0} sduj] Abp)aam
LN _N

368

Hids [9ADRI] — AJUn0D pIDA3Ig ul suolbulisaq i1olow



369

2207 ‘i poyday :92IN0Ss

Jlodiy suinoqew = 007 ploAsIg . iBjusD 2ondg Apsuus) yooag boooDm  Hodm
14 ‘AJUNOD 4 "Ajunod 14 ‘Ajunod T4 ‘Ajunod 14 “Ajunod 4 /AlUNoD 14 'AJunoD 14 ‘AlUnoD 14 ‘AlUNOD 14 ‘AJUnoD
{1oN7 S DISNJOA  SJouUIdS  D|OSDSO  8BURIO a1oN7 ‘IS DISNIOA SloUILBS  DJ0BDSY abupiO
-| - - - 002 - - - 00

- -
Q Q
® ®
009 g 007 o
o} o
< <
008 < 008 <
; ;
000l =~ ¥ 000'L 5
3 g
00Z'l = 00l —
o o
w w

oor'L oor’L

==
009’1 009°L

E (uolpuISaQ JSUNO| PUSNOBM) E (uopUsaq ALPYOSM)

SUOILD0T] QWIOH 6 doj SUOI40D07 BWOH G doj
Ol ‘A

¢ OAIT SIOJISIA INO 0Q 2I9YM




370

720z ‘0iog p2Nday :92IN08

Ajuno) sjoulwag -
Ajunod pjo3ISO -
AJUNOD DISN|OA
AJUNOD ISAIY upipu| -
Ajuno) abubiQ -

AJUNOD pIDA3Ig

o} BuiaADI] siIDW Js261D7



e

w3adlvaTioze

371

"£70Z ‘ojop polday JO SISAIoUD ¥JH 22IN0S

SOl
09 oy (174 0
ot uewys ssow I
oy o3 og I
Mw ”” ”m = 000'V9V'62C suoibys IV 00205
seinujw p} uew sso
aw|l eAuQg wnwjuly 000°0eY’ 8Ll odwio] D020
pasodoid «x
Bupsixg =» ; .
suones suipyBLg 0009C!1'1L¢C 8¢ opuBUO P020D
000°Ci9Y 08 IS0 aInspal] D020
000°LS8 8¢l yonag Wiod |Som P020D
000'e8¢ 91 uolpy PO0g PO20D
000’84 181 oIppPISPNDT Po20D
000881 T61 DINJUBAY D020)
000'S/¥ 661 IWIDIW P020)

(sduy 19y0 1o0m
‘[PUOYD3ID3Y ‘|PIDOS ‘IOYISIA)  SIW D4 UOKRIS

[plua}04 duj [pnuuy

SOILID UOIIDYS
aulybug Jayio pupn DB JUSUWYDIDD DOD0D
usamlaq sduy [pnuup Uoljjiw 4z Ajjusin)d

Ajlunpodd juswiyosypd




juswdol|aAa 94IS uolynjs




373

VD ‘9SO upS

s3I} [PIDOS SP|ING
Bupjpwaon|d sdojprsq

$92IN0S31 PUD PUDB| SOAISSUOD) »
92U3IjIsal PUDL AjjIgpUIpiSNS SSAOIAW «
$3IWIOUO0D3 |DDO| suayjbuays -

$$9200
1ISUDJ) O} ONP JudWijsaAUl 3jpAld saALq -

san|pA Apadoud
[OUSPISAI PUD |DIDIBWWOD S9SD3IDU] »

(aol)
juswido|aAa pajualQ jisupi] Jo sjijouag



374

Jesiouddy Aadoud AJUNOD PIDASIG PUD SISAIOUD YJH :924N0S

Me-lem [
o34 [
sumybug [

epuo|4 jo aels 1] T T—
e0203 40 A3 [l PUD VidV ‘610T #2G0400 ‘uoipbpodsuply
fauno) prenasg [ olignd JoSN 8{0207- DHUDW

Joun fq s 3Jp}s3 [pBY Y] :821N0s) xoq
ealy aNs uisjEdsed [ | U up xv us @\(/._.m Q
ealy aMs
b saspaloul
swubljy aulyblug zhmao.-a
ol e uolje)s [epouliaju) (21Ud0d . @ C_U C D O‘: Dm

10} |OIJUS}Od

PapPDa3BU SjusWD3aIBD
Alledoud/asoyoing e

BUI|LNO
MO||BA Ul UMOYS — D3aID
9|9 dO|9ASP JO $BI12D 8Y

wr e N

_q.._mo_o:_ pup paly a|qpdojaAaq

saliN
o
Lol



/

' ¥ah

=

€

»

9

B

os
R

Sy

wwa _o:_o._ Bulsix3y pup aspg jdasuo)d _09<mbo=_u._+m

375




376

S i :

IPUBY YHM 3sbg jdaduod paly uolbis



377

yHo3 86009 :821n0S

‘speals buiddoys
pooylogybiau |0D0|
o} Apjuswi|dwod

pup Alisusp Jaybiy

O] wnipauwl Ajuoudud

SI 1oyl 9|n2s D 1D 8q
upoD suolpls poddns
Ol palinbbal Ajsuap ay|

|r.._
=

a ot

mﬂ.&m gum

uopels puepiely | rwo:m wn_e U

suolpjs a|dwng



Existing Brightline Stations

Station: Aventura

Station: West Palm Beach
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This is my motion:
e First, that we make the following legislative findings:

o One of the main purposes of the Cocoa Brightline Station
project is the attraction of tourists to Brevard County;

o The Cocoa Brightline Station will be promoted to tourists as
a transportation service and a destination venue;

o The Cocoa Brightline Station is needed to increase tourist-
related business activities in the County;

o An independent professional analysis shows that the Station
will have a significant positive impact on tourist-related
businesses in the County; and

o The Tourist Development Council unanimously
recommended that we approve this grant.

e Second, that we approve a $5 million reimbursable grant to the
City of Cocoa for the Brightline Station project.

e Third, that the source of the grant funds will be from the TDC
Capital Facilities Fund 1443. If necessary to administer the grant,
the County Manager is authorized to transfer S5 million from TDC
Capital Facilities Fund 1443 into TDC Marketing Fund 1441.

e Finally, authorize the Tourism Development Office Department
Director to negotiate and sign all necessary capital facilities or
marketing grant agreements and related documents upon County
Attorney, Risk Management, and Purchasing Services approval,
and authorize the County Manager to execute all necessary
budget change requests.



