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Consent

F.20. 10/10/2023

Subject:
2023 County Advisory Board Annual Written Reports

Fiscal Impact:
Not applicable

Dept/Office:
County Manager’s Office

Requested Action:
Acknowledge receipt of the 2023 County Advisory Board Annual Written Reports and approve the requests for
excusal in the attached Excusal from Dismissal Request.

Summary Explanation and Background:

On May 3, 2022, the Board of County Commissioners approved Ordinance 2022-13. Section 2-217 requires
that all County Advisory Boards submit an annual written report to the Board of County Commissioners at the
beginning of each fiscal year.

Ordinance 2022-13 defines Advisory Boards as a board, commission, council, committee, subcommittees,
workgroup, or panel established by county ordinance, resolution or state statute to which appointments are
made by a Commissioner or the Board of County Commissioners.

The Annual Reports for the following active Advisory Boards are attached hereto:

Affordable Housing Advisory Committee

Art in Public Places Advisory Committee

Audit Committee

Board of Adjustment

Brevard County Library System Advisory Board
Building and Construction Advisory Committee
Citizen Budget Review Committee

Community Action Board

Community Development Block Grant Advisory Board
Contractors' Licensing Board

District 2 Canal Dredging Committee

Emergency Medical Services Advisory Council
Employee Benefits Insurance Advisory Committee

Brevard County Board of County Commissioners Page 1 of 2 Printed on 10/3/2023
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Environmentally Endangered Lands Selection & Management Committee (SMC)
Health Facilities Authority

Historical Commission

Housing Finance Authority

Investment Committee

Marine Advisory Council

Merritt Island Redevelopment Agency

North Brevard Commission on Parks and Recreation

North Brevard Development Board (Economic Development Zone)
North Brevard Library Advisory Board

North Merritt Island Dependent Special District Board

Personnel Council

Planning and Zoning Board / Local Planning Agency

Port St. John Dependent Special District Board

Public Safety Coordinating Council

Save Our Indian River Lagoon Citizen Oversight Committee
South/Central Brevard Parks and Recreation Advisory Board
South/Central Brevard Public Library Advisory Board

Tourist Development Council

Section 2-213 (5) of Brevard County Ordinance 2022-13 provides that any appointee who is absent half of the
scheduled meetings in a calendar year that take place after their appointment shall be dismissed from their
appointment to the advisory board unless excused by the Board of County Commissioners.

A listing of appointees who have been absent over one half the meetings conducted for their advisory
committee in the last fiscal year is attached. It is requested that the Board excuse those appointees who have
been notated in the “Excusal from Dismissal Requested” section from dismissal of their appointment.

Clerk to the Board Instructions:

Brevard County Board of County Commissioners Page 2 of 2 Printed on 10/3/2023
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Kimberly Powell, Clerk to the Board, 400 South Street » PO Box 999, Titusville, Florida 32781-0399 Telephone: (321} 637-2001

. Fax: (321) 264-6972
Kimberly, Powell @ brevardclerk us

October 11, 2023

MEMORANDUM

TO:  Frank Abbate, County Manager

RE:  Item F.20., 2023 County Advisory Board Annual Wri'tten Reports

The Board of County Commissioners, in regular session on October 10, 2023, acknowledged
receipt of the 2023 County Advisory Board Annual Written Reports; and approved the requests
for excusal in the attached Excusal from Dismissal request. Attachment enclosed.

Your continued cooperation is always appreciated.

Sincerely,
BOARD OF COUNTY COMMISSIONERS
RACHEL M. $ADOFF, CLERK

>

nyew

berly Powell, Clerk to the Board

Ki

Encl. (1)

PRINTED ON RECYCLED PAPER
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BOARD OF COUNTY COMMISSIONERS

Meeting Dates and Attendance Records for 2023: (see Attachment)

Completed and the Board of County Commissioners approved the Recommendations and
Evaluation of Brevard County Affordable Housjng Incentives Strategies Report per FS Sections
420.9076 (4)(5).

Review of additional affordable housing incentives strategies, initiatives, and policies draft.
Briefing and discussion on Federal ARPA planning requirements, Florida Senate Bill 102 (Live
Local Act Legislation).

Countywide Affordable Housing Summit.

Reviewed and recommended funding of Community Housing Development Organization
request of Community of Hope, for Hope Hammock Phase Il Apartments in partnership with
the City of Titusville.

Reviewed RFP and recommended funding of a local government contribution for a Low-
Income Housing Tax Credit Application to the Florida Housing Finance Corporation, for
Housing for Homeless Supportive Housing Inc. Apartment project for low-income seniors

known as Forest Glen in partnership with the City of Titusville.

Recommendations or Suggestions for the Board:

Research additional revenue sources for housing development programs and the County
Affordable Housing Trust Fund.

Research cost, scope, and feasibility for a needs study for Brevard County including
relationships to transportation, transit, and land use.

Goals for 2024;

Review and recommend initiatives and incentives that increase the production and
preservation of affordable housing.

Work with stakeholders on developing and preserving additional affordable housing
inventory.

Continue to review project request for proposals for affordable housing development.

Support the use and development of the County Affordable Housing Trust Fund and emerging

Community Land Trusts for long term preservation of affordable units.

2023 ANNUAL REPORT

Advisory Board Name: Affordable Housing Advisory Committee



" 4
‘revard

BOARD OF COUNTY COMMISSIONERS

Advisory Board Name:

Affordable Housing Advisory Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: Meeting Meeting Meeting Meeting Meeting
{“'St:f;:,/f“ Date Date Date Date Date

11/17/22 | 2/16/23 | 4/20/23 | 6/15/23 | 8/17/23

Corey Lancaster At-Large Absent Present | Present | Present | Present
Rita Pritchett, D1 By BOCC Present Absent | Present | Present | Absent

John Hopengarten At-Large NA* | Present | Present | Present | Present

Josh Thompson At-Large Present Present | Absent | Present Present
Carole Williams Hayes | At-Large Absent Present | Absent | Absent | Absent

Brenda Burton At-Large Absent Present | Absent | Present | Present

Cynthia Matthews At-Large Present Absent | Present | Present | Present

Robert Klimkowski At-Large NA* Present | Present | Absent | Present

*Not yet appointed

2023 ANNUAL REPORT
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BOARD OF COUNTY COMMISSIONERS

2023 ANNUAL REPORT

Advisory Board Name:
Art in Public Places Advisory Committee (APPAC)

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Reviewed and juried approximately two hundred fifty (250) new art submissions.

Installed and maintained artwork in 27 exhibit areas throughout Brevard County buildings and other
public spaces in accordance with the Brevard County Public Art Ordinance (Chapter 34, Article I).
Juried and approved specific exhibits including Celebration of Black History exhibit, local aviation
events, space program and artwork created with recycled materials in Government Buildings and
Titusville/Cocoa Airport Administration Building.

Collaborated with multiple Brevard County visual arts organizations, galleries, artists, and Brevard
Achievement Center to establish exhibition locations, available artwork, and programming materials
for events.

Partnered with Brevard Cultural Alliance to facilitate sales of displayed artwork.

Recommendations or Suggestions for the Board:

Maintain displays in Brevard County Government Buildings, providing opportunity for Brevard
County visitors and residents to view and purchase local artwork created by area artists.
Promote development of an inclusive countywide cultural sector that supports all visual arts
for the economic and aesthetic benefit of Brevard’s community residents, partners, and

visitors.

Goals for 2024:

Continue to review, jury, and install artwork submitted to the Art in Public Places Advisory
Committee in accordance with Brevard County Public Art Ordinance (Chapter 34, Article 11).
Review and approve special exhibit installations for the Board of County Commissioners.
Collaborate with Brevard’s cultural organizations, galleries, and area artists to create a
cohesive, strong, and vibrant cultural community.
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BOARD OF COUNTY COMMISSIONERS

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Provided oversight to the County’s Internal Auditing Functions
Monitored the Productivity and Performance of the Internal Auditing Process

Recommendations or Suggestions for the Board:

Recommendations or suggestions have been incorporated through the formal Internal Audit
Process including committee meetings. All audits have been reviewed by the Committee with
comments incorporated into each individual audit. All final audits have been delivered via
Agenda Report to the Board of County Commissioners for their consideration and published

via County Website.

Goals for 2024:

The Internal Auditors will work with the Audit Committee, who will review and accept the
County’s Annual Internal Audit Plan. Once accepted by the Audit Committee, the Internal
Audit Plan will be provided to the Board of County Commissioners for acceptance with
internal audits conducted according to industry standards.

2023 ANNUAL REPORT

Advisory Board Name: Audit Committee
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BOARD OF COUNTY COMMISSIONERS

2023 ANNUAL REPORT

Advisory Board Name:

Audit Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed 11/14/22 05/24/23 09/20/23 )
By:
{District #/AL
Large)
Sam Lenck Present Present Present
Brian Germain District 1 Absent Resigned N/A
Wayne Cooper District 1 N/A Present Present
Mary Young District 2 Present Present Absent
Nancy Tomassone | District 4 N/A Present Present
(By Phone)
Roberta Stoner District 4 Present Replaced N/A

20z
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Advisory Board Name: Board of Adjustment (BOA)

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:
e Between October 2022 and September 2023, the BOA held 12 public hearings and decided on
58 variances

Recommendations or Suggestions for the Board:
e N/A

Goals for 2024:
e Continue to grant variances to the terms of this chapter, except for section 62-102, articles Ill,
IV, V, VI, Vill, X, X, XII, XIll, division 4 and article XV of this chapter, where such variances are
in harmony with the general purpose and intent of such provisions and in accordance with
general or specific rules therein contained.

2023 ANNUAL REPORT
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BOARD OF COUNTY COMMISSIONERS

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Elected Officers

Adjusted to modified meeting schedule

Evaluated Code of Conduct Policy and Procedures

Developed schedule for upcoming Policies and Procedures evaluations
Supported Library Service Director initiatives

Attended and supported library events and celebrations

Recommendations or Suggestions for the Board:

Continue to advocate for the importance of the Library System’s role in the community
Serve as ambassadors for Library Services and resources
Assist in maintaining a full slate of board members

Goals for 2024:

Continue to evaluate Policies and Procedures as needed

Support and attend County and Library System and individual library events

Provide feedback to the library by continuing to visit multiple library locations and sharing
observations and experiences

Recommend technology and services that will help improve the patron experience

2023 ANNUAL REPORT

Advisory Board Name: Brevard County Library System Advisory Board

20¢
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BOARD OF COUNTY COMMISSIONERS

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 11/16/22 02/16/23 06/01/23 08/17/23
{District #/AL Large)

Edwin Pete Poole District 1 Present Present Present Present
Tom McGill District2 | Present Present Absent Present
Michelle Beavers District 3 N/A Present Present Resigned
Dr. Rochelle Kenyon District 4 Present Present Present Present
Mark Broms District 5 Present Present Present Present
Vacant District 3

2023 ANNUAL REPORT

Advisory Board Name: Brevard County Library System Advisory Board
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BOARD OF COUNTY COMMISSIONERS

Advisory Board Name: Building and Construction Advisory Committee (BCAC)

Meeting Dates and Attendance Records for 2023:
{See Attachment)

Accomplishments or Work Product for 2023:
e Between October 2022 and September 2023, the BCAC met five times and made
recommendations to the Local Planning Agency and Board of County Commissioners on six

ordinances.

Recommendations or Suggestions for the Board:
e N/A

Goals for 2024:
e Continue to review and make recommendations to the Local Planning Agency and Board of
County Commissioners concerning such codes, ordinances, or resolutions which may
potentially impact the building construction industry in Brevard County.

2023 ANNUAL REPORT

208



¥
(drevard

BOARD OF COUNTY COMMISSIONERS

Advisory Board Name:

Building and Construction Advisory Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed Meeting Meeting Meeting Meeting Meeting Meeting
By: Date Date Date Date Date Date
(Disf;'f;f)m 10/12/22 12/14/22 02/08/23 06/07/23 08/09/23 09/13/23
Michael District 1 | Present Present Absent Present Absent Present
Williams
Scott District 2 | Absent Absent Present Present Present Absent
Carswell
Mike Jaffe District 3 | Present Present Present Present Present Present
Ralph District 4 | Present Present Present Present Present Present
Durham
Bruce Moia | District 5 | Present Present Present Present Present Absent

The Building and Construction Advisory Committee meets when legislative intent has been
granted by the Board of County Commissioners directing staff to implement public
meetings/hearings concerning ordinances, codes, agreements, or resolutions that may
potentially impact the building and construction industry in Brevard County.

2023 ANNUAL REPORT
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Advisory Board Name: Citizen Budget Review Committee

Meeting Dates and Attendance Records for 2023:
{See Attachment)

Accomplishments or Work Product for 2023:

® Reviewed and discussed multiple programs including Planning and Development, Central
Services, Public Works (Project Management Software), Natural Resources, and Human
Resources.

Recommendations or Suggestions for the Board:

e Suggestion of the concept of a Fee Holiday to waive permit fees - similar to the 90-day fee
waivers resulting from Hurricanes lan and Nicole.

e Recommendation that the Project Database, developed by Public Works and Information
Technology, be shared and consideration be made for other departments to use this as a tool
for managing and tracking CIP projects. Recommend that the internal auditors review
projects and evaluate the database for effectiveness.

Goals for 2024:
e Evaluate the Facilities Building and Maintenance program.
e Review the Parks and Recreation Department.

21(
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BOARD OF COUNTY COMMISSIONERS

Advisory Board Name:

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

[ Appointee Appointed By: | 11/17/22 | 02/23/23 | 06/22/23 | 09/28/23
_(District #/AL Large)

Eric Hoppenbrouwer D1 Absent | Resigned | Resigned | Resigned
Stephen Holmberg* D1 n/a n/a n/a Present
Stephen Burdett D2 Present | Absent Present Present
Kevin Gholston D3 Present | Present Present Present
Peter Fusscas D4 Absent | Present Present Present
John Silvers D5 Present | Present Resigned | n/a

*appointed at the August 8, 2023 BoCC meeting

2023 ANNUAL REPORT

Citizen Budget Review Committee
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BOARD OF COUNTY COMMISSIONERS

Meeting Dates and Attendance Records for 2023: (See Attachment)

Accomplishments or Work Product for 2023:

Approval of the 2023 Community Action Plan.

Approval of the 2022-2023 Community Services Block Grant Budget and Workplan.
Monitoring and oversight of expenditures and outcomes of the Community Services Block
Grant (CSBG), Low Income Home Energy Assistance Program (LIHEAP), and Low-Income
Household Water Assistance Program (LIHWAP).

Successful Audit from the Department of Economic Opportunities (DEO).

Recommendations or Suggestions for the Board:

Continue to be proactive with recommendations and activities to improve the lives of our
clients.

Document volunteer activities of all board members and recognize accomplishments.
Continue to tell our story of the work and life-changing programs of Brevard County
Community Action Agency (CAA).

Goals for 2024:

Increase board awareness and activities in the community.

Continue to share information throughout the Brevard County community as it relates to
services provided through the CAA program.

Keep abreast of changes in policy and processes related to funding sources.

2023 ANNUAL REPORT

Advisory Board Name: Community Action Board

21
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BOARD OF COUNTY COMMISSIONERS

2023 ANNUAL REPORT

Advisory Board Name:

Community Action Board

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: Meeting Date Meeting Date Meeting Date Meeting Date

(District #/At-targe) 10/18/2022 12/13/2022 05/09/2023 08/01/2023

Ashley District 1 Absent Absent Absent Present

Molozaiy

Seeta Durjan | District 2 Present Vacant Vacant Vacant

Esmail Begui

Shalarie District 3 Present Present Present Absent

Highsmith

Darrius District 4 Absent Absent Absent Absent

Garrett

Vacant District 5 N/A N/A N/A N/A

Larry Carter Private Present Present Present Present

Jerome Private Absent Absent Absent Absent

Dukes

Verdell Private Absent Absent Absent Present

Shackleford

Patricia Private Present Present Present Present

Siebert

Louvanona Private Present Absent Present Present

Simpson

Juanita Low Income | Absent Absent Absent Absent

Barton Sector

Jordan Low Income Present Present Present Present

Chandler Sector

(Vice Chair)

Tauheedah Low Income | Absent Present Present Present

Hamilton Sector

(Chair)

Latonya Low Income | Absent Present Absent Absent

Hubbard Sector

Vacant Low Income | N/A N/A N/A N/A
Sector

213
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BOARD OF COUNTY COMMISSIONERS 20 2 3 A N N U A L R E P 0 RT

Advisory Board Name: Community Development Block Grant (CDBG) Advisory Committee

Meeting Dates and Attendance Records for 2023: (see Attachment)

Accomplishments or Work Product for 2023:

* Reviewed 19 funding applications for Public Services and Coronavirus. Including final
recommendations for funding.

e Developed, implemented, and incorporated in Advisory Board meetings an Action Item List to
address issues/concerns and resolutions brought forth in meetings.

e (DBG Week Celebration: Bus Tour coordinated with Space Coast Area Transit to visit
proposed/completed capital projects and currently funded public service agencies.

* Workshop to discuss revisions to the Public Service RFP process in an effort to streamline
process and simplify the Committee’s review of applications.

e Identified TPO as an entity to partner with to see how we can collaborate to address issues
within our neighborhoods and partnering cities. Housing and Human Services (HHs) staff now
meet quarterly with TPO staff, and two HHs staff persons are now seated on the
Transportation Development Subcommittee.

Recommendations or Suggestions for the Board:
e Continue to review submitted CDBG public service applications.
e Attend future trainings to keep abreast of CDBG program rules/regulations.
¢ Continue to be the conduit between CDBG public meetings and the communities they
represent.

Goals for 2024:
¢ Review CDBG public service applications and make funding recommendations as applicable.
e Work with staff by assisting with coordinating and attending community meetings to
determine neighborhood projects, and to obtain neighborhood input as needed.

214
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BOARD OF COUNTY COMMISSIONERS

Advisory Board Name: Community Development Block Grant Advisory Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed 01/17/23 | 04/18/23* 05/16/23 06/20/23 08/15/23
By: Bus Tour
{Dnstrict #/AL
Large)
Art Edwards | District 1 Present Absent Present Present Present
Luella King | District 2 | Present Present Present Absent Present
Brenda Fox | District 1 Present Present Present Absent Present
Latonya District 1 Absent Present Present Absent Present
Hubbard u _
Jeri Blanco District 1 | Absent Absent Present Present Present
Tony Sasso Cocoa Present Present Absent Present Present
Beach
Appointee
Vinnie District 1 Present Absent Present Present Present
Richardson
Yvonne District 3 Present Absent Present Present Present
Minus

*Special meeting

2023 ANNUAL REPORT
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BOARD OF COUNTY COMMISSIONERS

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Between October 2022 and September 2023, the Contractors’ Licensing Board held 11 public
meetings to accomplish its purpose of licensing and regulating contractors to maintain public
health, safety, and welfare to Brevard County citizens.

The Board authorized two (2) stipulated agreements for violations of Chapter 22, Article VI.
The agreements required the contractors in question report to the Board regularly.

Of the two stipulated agreements, one Brevard County contractor failed to meet the
provisions of the stipulated agreement, resulting in the revocation of his contractor license.
The Board reviewed and approved a change to Ordinance, Chapter 22, Article VI to meet the
requirements of House Bill 735 — preemption to local occupational licensing.

As a result of House Bill 735, area licensees no longer met the reciprocal requirements for
Brevard County licensure. Therefore, the Board accepted amended standards and procedures
for staff to follow.

The Board adopted a resolution recognizing their long-standing Secretary, Denise Campagna.
The resolution further acknowledged her service as a contractor licensing representative in
the Planning and Development Department for over thirty years.

The Board reviewed and determined licensing requirements for a new construction business
venture entering the county.

Recommendations or Suggestions for the Board:

N/A

2023 ANNUAL REPORT

Advisory Board Name: Contractors’ Licensing Board
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Goals for 2024:

e Continue to advise and assist the Commission and the County Manager in the enforcement,
interpretation, amendment and implementation of Ch. 22, Article VI and any other building
code, fire code, ordinance, law, rule, regulation, policy, or procedure established by the
Commission relating to the construction industry.
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Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Review of Indian River Channels Maintenance Dredging Project permit status and budget
restrictions

Review and prioritization of Banana River Channels/Canals Project maintenance dredging
permit renewals and funding options

Review of Griffis Landing maintenance dredging project and the Merritt Island
Redevelopment Agency project support

Review of Florida Fish & Wildiife Conservation Commission and Florida Inland Navigation
District grant programs and cost-share requirements

Continued review of the Sykes Creek Dredging project, community outreach and public notice
regarding navigational restrictions and closures

Recommendations or Suggestions for the Board:

Preparation of data on district-wide navigational dredging funding priorities and funding
options for the District 2 Commission Office

Goals for 2024:

Review and make recommendations on project scopes based on budget restrictions.
Maintain and update, as needed, district-wide maintenance dredging prioritization schedule.
Continue to serve as advisory committee to Boating & Waterways staff for project planning
and development.

2023 ANNUAL REPORT

Advisory Board Name: District 2 Canal Dredging Committee
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Advisory Board Name:

District 2 Canal Dredging Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 1/4/23 3/1/23
(District H/At Large) No Quorum

Dan Daniels District #2 Absent Present
Kelly Haugh — Chair District #2 Present Present
Frank Golan District #2 Present Present
Gordon Mark District #2 Present Absent
Jeff Vayda — Vice Chair | District #2 Present Absent
Kevin Jobes District #2 Present Absent
Vacant ' District #2

2023 ANNUAL REPORT
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Advisory Board Name: Emergency Medical Services Advisory Council

Meeting Dates and Attendance Records for 2023:
{See Attachment)

Both Brevard County EMS Advisory Council meetings were conducted via Teams on:

e December 1, 2022
e July19, 2023
e Next meeting is scheduled for January 2024 (Date TBD).

An EMS-ED Stakeholder Group (EESG) group works in concert with the EMS Advisory Council. Many of the
council members are also part of the EESG quarterly meetings. The EESG works collaboratively with Brevard
County Fire Rescue in addressing Emergency Medical Service (EMS) related concerns, updates, projects, etc.
Therefore, the Brevard County Fire Rescue EMS Advisory Council shall convene at the direction of the Board of
County Commissioners and Fire Chief, to appoint new members on a biannual basis or if there is an EMS
related event that cannot be resolved at the EESG level.

2023 ANNUAL REPORT
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Accomplishments or Work Product for 2023:

Hospital Diversion Policy Updated

Addressed and implemented solutions for shortening patient transfer times from EMS to Emergency
Department personnel. This is referred to “Wall Times.” Included below is the implementation of the
delays are being corrected:

o Emergency Department Wall Time Weekly Reports

o Rapid notification to emergency department leaders of when BCFR ambulance units were
holding the wall for > 20 minutes.

= Direct contact from the BCFR EMS Assistant Chief to Hospital Administrators 24/7

= Text notification by using new “free” software allows live time reporting BY EMS
personnel is in the initial implementation phase.

* Included is a chart illustrating wall times.

Discussed the 2023 protocol update as it pertained to treatment modalities and new initiatives.

Discussed the implementation of the UCAPIT machines in the emergency department to serve as
inventory control for EMS consumable supplies and equipment. This initiative will result in a cost
saving for the department as it pertains to supplies.

The council, along with the EESG, have been assigned to assist with seeking possible solutions on
addressing the medication shortage impacting EMS agencies across the country and how they can be
of assistance to BCFR. The goal is to obtain suggestion/feedback from the council at the next EMS
Advisory Council Meeting in January 2024 relating to possible solutions to assist with the national
medication shortage.

The council has also been tasked to begin developing possible training opportunities for their
respective agencies, but also to involve BCFR and municipal agencies for Mass Casualty Incident (MCl)
training. The goal is to go live with routine, monthly, MCI drills to evaluate the preparedness and
system when facing an MCl event.

Streamlined the interfacility process as it pertains to request for interfacility transports from one
emergency department to another.

Executed a plan that included streamlining non-emergency scheduled transports from Cruise Ships,
Port Canaveral, were re-routed to Coastal Health System. This allowed BCFR to remain in-service for
911 responses, which has served to better align our resources and better serve the community.

2023 ANNUAL REPORT
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Recommendations or Suggestions for the Board:

Continue to have the EMS Advisory Council meet and resolve county wide issues that cannot be resolved at
the EESG level. Having the standing committee allows quick coordination and communication for any medical
issue involving the entire county wide medical delivery system. In addition, to meeting as required by
ordinance and addressing EMS medical related issues, two new appointees were added to the committee as
result of two current members retiring, Chief Steve Mahaffey (Representing the Space Coast Fire Chiefs,
Central Area) to be replaced by Cocoa Beach EMS Chief James Schindler and Edwin Loftin (Representing the
Parrish Medical Center) to be replaced by Ms. Erika Jacobs. Both appointments will be sent to the Board of
County Commissioners for confirmation. However, due to council members retiring and requiring time for
reappointments extra time was given to the current committee members to review the department’s new
medical protocol, prior to implementation and offer feedback. Lastly, a decision was made by the group to
remain with two meetings this year unless working with an assigned project. | believe that with the new
members and all members understanding the expectations of the committee, we will continue to deliver
great wins for the department and the community.

Goals for 2024:

The EMS Advisory Council will continue to meet at a minimum as scheduled by ordinance; however, if
required would meet as required to complete assignments. The goal of the council is to work collaboratively
on any current or potential EMS related issues in a timely manner before they escalate and/or cannot be
resolved at the EESG level. We will also continue to empower EESG meetings to solve issues at the lowest
level possible. These meetings would also serve the purpose of ensuring current appointments to the EMS
Advisory Council.

2023 ANNUAL REPORT
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Advisory Board Name:

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 12/01/22 07/17/23
(District H/AL Large)
Pat Voltaire Brevard County Fire Rescue | Present Present
Orlando J. Dominguez, Jr. Brevard County Fire Rescue | Present Present
Jon Hustoles Titusville Fire and Absent Absent
Emergency Services
Tom Flamm Indialantic Fire Department | Absent Present
Steve Mahaffey. Second meeting Rockledge Fire Absent Present
represented by James Schindler. Department/Cocoa Beach
Fire Department
Nadyra Ingram Health First Present Present
Nathalie Abbey Steward, Inc Present Absent
Edwin Lofton. Second meeting PMC Parrish Medical Center Present Present
represented by Erika Jacobs
Steve Gilmore Eastern Florida State Present Present
) College
leff Gillard EMETSEE! Institute Inc. Absent Present

2023 ANNUAL REPORT

Emergency Medical Services Advisory Council
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BOARD OF COUNTY COMMISSIONERS

Advisory Board Name: Employee Benefits Insurance Advisory Committee

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:
e Presented to the EBIAC the current financial status of the Self-Funded Health Plan as of the
close of the 2022 Plan Year.
e Reviewed current medical trends and projections for 2023.
e Topics Discussed:
o Membership Demographics
o Overview of Health Plans participation
o Revenues and Expenses
o Actuary Report for 2022
* Reviewed Operating Projections for the Self-Insured Health Plan for the next 2 years.

Recommendations or Suggestions for the Board:
e EBIAC recommends no additional plan changes at this time, opting instead to evaluate impact
of 2023 changes throughout this plan year before considering additional changes to plan
design and/or premium.

Goals for 2024:
e Discuss Open Enrollment information and communications plans.
e Discuss additional cost containment initiatives (Healthy Baby/Surgery Plus).
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Advisory Board Name: Employee Benefits Insurance Advisory Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 4/27/23 |
(District #/At Large)

Jerry Visco (Chair) BOCC HR Present
Karen Hirschmiller Tax Collector Present
Chrissy Culp (Alt) Tax Collector Present
Ruth Rowe (Alt) Tax Collector N/A

Cecilia Burke Clerk of Court Present
Lynne Grissinger (Alt) | Clerk of Court Present
Amanda Elmore Employee Advisory Rep | N/A

Darcie McGee (Alt) Employee Advisory Rep | Present
Ron Forknall BCSO Present
Lisa Gillis (Alt) BCSO HR N/A

Roxanne VanCamp BCSO Present
Brett Carman BCSO CFO Present
Ryan Barrack IAFF/BCFR Present
Tom Jenkins Retiree Rep Present
Gregory Pelham Prop Appraiser Present
Bonnie Urbano (Alt) Prop Appraiser Present
Maria Mair Sup of Election Present
Jill Hayes ) Budget Dir Present
Peter Fusscas CBRC Rep Present
Melissa Powers Deputy Dir of HR Present
Tina Snyder Emp Ben Mgr Present
Adrienne Schmadeke | County Commission D1 | Present
Kika Golan County Commission D2 | Present
Christopher Davis County Commission D3 | Present
Carol Mascellino County Commission D4 | Present
Kika Golan County Commission D5 | Present
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Advisory Board Name:
Environmentally Endangered Lands Program Selection and Management Committee

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Reviewed and approved the amended Pine Island Conservation Area Management Plan
(10/21/22).

Reviewed and approved the amended Sykes Creek Conservation Area Management Plan
(10/21/22).

Reviewed and approved the amended Thousand Islands Conservation Area Management Plan
(10/21/22).

Reviewed and approved a request to Translocated Florida scrub jays from the Cruickshank
Sanctuary to the Valkaria Scrub Sanctuary (1/20/23).

Reviewed and approved the revised EEL Proposed Lands Conservation Value Matrix as an
acquisition planning tool to assist with land acquisition prioritization (1/20/23).

Reviewed and approved the addition of four parcels of land identified by the St. Johns River
Water Management District as Critical Wetlands, to the EEL proposed lands list (4/21/23).
Reviewed Malabar Scrub Sanctuary habitat restoration project (4/21/23).

The required Joint Annual Meeting between the EEL Selection and Management Committee
and the EEL Procedures Committee was held (4/21/23).

Initial 10-year review of the Central Brevard Scrub Ecosystem Management Plan which
included the Hellen and Allan Cruickshank Sanctuary and the Capron Ridge Sanctuary
occurred (9/6/23).

Initial 10-year review of the Dicerandra Scrub Management Plan occurred (9/6/23).
Reviewed and approved a request from AT&T for a fiber-optic cable easement at the Micco
Scrub Sanctuary (9/6/23).

The Committee considered a request to explore opportunities for shorebird nesting sites on
existing EEL managed lands (9/6/23).

Reviewed and approved of letter from the Selection and Management Committee to the
County Commissioners regarding EEL Program funding (9/6/23).

2023 ANNUAL REPORT
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Recommend the approval of a request from AT&T for an underground fiber-optic utility
easement across a portion of the Micco Scrub Sanctuary, to service an adjacent cell tower
project.

Goals for 2024:

Review and make recommendations regarding parcels submitted for public acquisition.
Provide technical review of land acquisition and outside funding proposals.

Maintain and update as needed the county-wide strategy for land acquisition and
management.

Continue to serve as advisory committee to EEL staff for management plan development and
implementation for all EEL Program acquired sites.

Review and approve management plan revisions.

Review and approve requests for species translocations on EEL managed lands.

2023 ANNUAL REPORT

Recommendations or Suggestions for the Board:
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2023 ANNUAL REPORT

Advisory Board Name:

Environmentally Endangered Lands Selection and Management Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 10/21/22 01/20/23 04/21/23 09/06/23
(District #/At Large)
Mac McLouth Bocc At-Large Present Present Absent Absent
Doug A. Sphar Recreation and Education | Present Present Present Present
Advisory Committee
Kim Zarillo Procedures Committee Present Absent Absent Absent
Tamy Dabu BoCC At-Large Present Present NA NA
Jennifer Thompson | BoCC At-Large Present Present Present Present
Oli Johnson BoCC At-Large Present Present NA NA
Kathryn E. Becker BoCC At-Large Present Present Present Present
Lisa Toland BoCC At-Large Present Present Present Present
Mark Bush BoCC At-Large Present Present Present Present
James Burney BoCC At-Large Present Present Present Present
Jason P. Miller BoCC At-Large NA NA Present Present
Jim Swann BoCC At-Large NA NA Present Present
Jon H. Shepherd BoCC At-Large NA | NA Present Present
Maryann Civil BoCC At-Large NA NA Present Present
Rio Throm Bonds BoCC Alternate NA NA NA NA
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Advisory Board Name: Health Facilities Authority

Meeting Dates and Attendance Records for 2023: No Meetings held in 2023
(See Attachment)

Accomplishments or Work Product for 2023:
* Issued 547,415,000 in tax exempt Hospital Revenue Bonds, Series 2023A (forward delivery) to
Health First Obligated Group to refund the 2013 A bonds to reduce debt service

Recommendations or Suggestions for the Board:
® None at thistime

Goals for 2024:
® In 2024, complete the issuance of $163,585,000 in forward delivery bonds, Series 2024 A, to
refund the 2014 bonds to reduce debt service on behalf of Health First Obligated Group
e Accept applications from qualified health facilities in Brevard County, Florida to finance and
refinance construction of new facilities and expansion, improvement and upgrading of
existing facilities at a reduced cost through the issuance of tax exempt bonds

2023 ANNUAL REPORT
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Advisory Board Name:

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: Meeting
(Oistrict #/At-Large) Date
Peter Fusscas At Large N/A
Judy Gizinski At Large N/A
Ned Kellar At Large N/A
Alice Noblin At Large N/A
| George Mikitarian At Large N/A

2023 ANNUAL REPORT

Health Facilities Authority
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Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Speaking engagement to a small group of retired Space Center employees about Brevard
history and local sites. Distribution of BCHC landmark Guides.

Met with County Commissioner Tom Goodson to discuss and encourage his support of the
Brevard County Historical Commission and the history of Brevard County.

Attended the January 24, 2023 Brevard County Commission Meeting to speak on behalf of
the Brevard County Historical Commission.

Spoke at Rockledge Presbyterian Church Men’s Breakfast about the Brevard County Historical
Commission and their support of the Heritage Park Project at Field Manor on Merritt Island
along with Sue Lawrence from the Field Manor Foundation. Distributed aerial map of
proposed park along with printed information.

Spoke with the new head of the HELM Program at Rockledge High School on the importance
of history in Brevard County and the Brevard County Historical Commission. George Kistner
gave a presentation on the history of Port Canaveral as well as a tour of the Port.

Report with regards to the Brevard Heritage Center at Field Manor.

The Wetlands and Topo Surveys are completed.

Met with the Florida Forest Service and Agriculture Extension Service.
Negotiating donation of 1910 era Cracker Home.

Initiated creation of an engineering plan.

Meeting with City of Cocoa Engineering Dept.

Demolition of Oliver's Camp House.

Garnering Publicity- Senior Life and Merritt Island Now magazines.
Solicit Grant and Sponsorship Opportunities.

Explore Additional Funding Resources.

B I

2023 ANNUAL REPORT

Advisory Board Name: Historical Commission
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Recommendations or Suggestions for the Board:

We would respectfully request that the board members of the BCHC to be more active in
the planning and design of the BCHC website. This site is extremely outdated and should
have more historical information, pictures and content including display of meeting minutes
and information regarding on its commissioners that serve the public.

Goals

for 2024:
Continue to compile stores as well as publication and distribution of the Indian River

Journal. If possible, If the BCHC has sufficient funds available and time remaining at the end
of the year, consider publication of a second edition of the popular Indian River Journal, in
a "mini" format to save money while continuing to celebrate events in Brevard County
history.

Continue work with the North Brevard Historical Foundation on a phased work plan for
the Brevard Heritage Center.

Assist in the acquisition and restoration of historic structures and artifacts for the Brevard
Heritage Center.

Work on plan for BCHC presentations, lectures, exhibits, etc. for the Brevard

Heritage Center.

Develop Educational programs/publications for presentations to schools and

student groups.

Continue to identify and compile information for State historical markers.

Continue to identify and record oral histories.

2023 ANNUAL REPORT
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2023 ANNUAL REPORT

Advisory Board Name:

Historical Commission

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed 1/24/23 4/25/23 7/25/23

:;_E\i‘r-iis‘ict f#/At-

Large
Christopher Reynolds | District 1 N/A Present Present
Roz Foster District 1 Present Present Absent
Paula Beckner District 1 Present Present Absent
Brandon McKinney District 2 N/A Present Present
Jack Ratterman District 2 Present Present Present
Henry Parrish District 2 Present Absent Resigned
Margaret Goudelock District 4 Present Absent Absent
George Kistner District 4 Present Present Present
Martha Loss District 4 Present Absent Present
Jane Beach District 5 Present Present Present
Cindy Forstall District 5 Absent Present Present
Gregg Young District 5 Present Present Absent
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Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Provided low interest first mortgage loans and interest free, deferred second mortgage loans
for down payment and closing costs assistance to seven first time homebuyer families with
income less than 100 - 120% AMI under an ongoing program.

Rehabilitation of Jupiter Ridge (96 apartments in Melbourne for families earning less than
150% AMI with 40% of units set aside for tenants earning less than 60% AMI), Armstrong
Glen (50 apartments in Cocoa for families earning less than 150% AMI with 40% of units set
aside for tenants earning less than 60% AMI) and Sand Point Village (68 apartment in
Titusville for families earning less than 150% AMI with 40% of units set aside for tenants
earning less than 60% AMI) is underway following the closing of the multifamily bond issue in
July, 2021.

Preliminary approval of issuance of tax-exempt bonds for the acquisition and rehabilitation of
Emerald Place Apartments, Titusville, and Oak Meadows Apartments, Cocoa, and new
construction of The Venue at Heritage Oaks Apartments, West Melbourne.

Approval of loan to Crosswinds Youth Services to partially fund a keyless entry system.

Recommendations or Suggestions for the Board:

None at this time

Goals for 2024:

Continue homebuyer assistance program

Encourage and support the development of affordable and workforce housing through
issuance of multifamily revenue bonds
Identify special housing needs in the County which can be met by the Authority

2023 ANNUAL REPORT

Advisory Board Name: Housing Finance Authority
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Advisory Board Name:

Housing Finance Authority

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: Meeting Meeting -.Meeting Meeting
{District #/At-Large) Date Date Date Date

10/26/22 2/22/23 5/24/23 8/23/23

Kamran Sarkarati At Large Present | Present | Present | Present
Michael Hartman At Large Present | Present | Absent | Present
Barry Forbes At Large Present | Absent | Present | Present
James Katehakis At Large Present | Present | Present | Present
Alison Colvard At Large Present | Present | Present | Present

2023 ANNUAL REPORT
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Advisory Board Name: Investment Committee

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

e Annual Investment Report for the year ended September 30, 2022 approved by the
Investment Committee on November 18, 2022 and presented to the Board of County
Commission on April 4, 2023.

¢ Met Quarterly to provide oversight of the County Investments in accordance with Board
Policy BCC-49 & Florida Statutes 218.415.

* Provide oversight strategy between the Short Term / Long Term and MACM investment
portfolios.

e Committee approved moving $100 million from the Short-Term portfolio into the Long Term
(595 million) and MACM (S5 million) investment portfolio.

Recommendations or Suggestions for the Board:
e Committee will continue to look at opportunities that would enhance the County’s
Investments and make recommendations and suggestions to the Board when appropriate
and needed.

Goals for 2024:

e Continue to provide oversight of the County’s Investments by providing safety of principal,
maintaining proper liquidity, and achieve an investment return that is competitive with
comparable funds and financial market indices.

e Continue to look at opportunities that would enhance the County Investments.

e Review and update Board Investment Policy BCC-49.
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Advisory Board Name:

Investment Committee

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: Meeting Meeting Meeting- Meeting
(District 4/At-Large) Date Date Date Date
11/18/22 | 3/3/23 5/12/23 | 8/25/23
Dilesh Patidar District 1 Absent | Absent | Absent | Absent
Robert Socks District 2 Present | Present | Present | Absent
Alexander Rumsey District 3 Present | Absent | Present | Present
Bob Dibella District 4 Present | Present | Absent | Absent
Daniel Ciuro District 5 Present | Absent | Present | Absent

2023 ANNUAL REPORT
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Advisory Board Name: Marine Advisory Council

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:
e Review of recent Florida Boating Legislation with Florida Fish and Wildlife Conservation
Commission (FWC) and Melbourne Police Department
e Review of options and considerations for the implementation of Anchoring Limited Areas
e Selection of 2024 artificial reef site for FWC grant application credits
e Review and recommendations for options to increase boat launch and boat slip availability

Recommendations or Suggestions for the Board:
* Recommendation of Anchoring Limited Area language and mapping in cooperation with the
City of Melbourne (pending)
* Recommendation of the selected artificial reef site as part of the 2024 FWC grant

Goals for 2024:
e Review and make recommendations on artificial reef project scopes and locations to assist in
the acquisition of grant funding

e Continue to serve as an advisory committee to Boating & Waterways staff for project
planning and development.
e Review options for the scope and cost of a countywide boating use/user assessment

e Provide input on additional locations for Anchoring Limited Area within Brevard’s waterways.
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Advisory Board Name: Marine Advisory Council

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 2/16/2023 08/17/23
{District #/At-Large)
Anda Ray District #1 Present Present
Patrick Mulligan B District #1 Present Absent
Kelly Haugh District #2 Present Present
James Underwood District #2 N/A Present
Monique Miller District #3 Absent Present
Frank Catino District #4 Present Present
Nick Sanzone - Chair District #4 Present Present
Jay Woltering District #5 Absent Present
John Mongioi — Vice Chair District #5 Present Absent
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Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Future amphitheatre site plan, engineering, and permitting completed. The most qualified
General Contractor to perform the work was selected.

Obtained a $1 Million Appropriation from the State of Florida for the Amphitheatre project.
Donated funds from a private citizen to MIRA provided for $60,000 worth of landscaping
trees, and an ADA pathway installed at the Veterans Memorial Park.

A $50,000 playground canopy was also installed, as a match to optimize use, and to
supplement new equipment installed by Brevard County Parks.

With USA EPA Brownfields grant funding, three Phase | Environmental Site Assessments
(ESA), two Phase Il ESAs, two hydraulic lifts and one unregistered underground storage tank
(UST) were removed, and an asbestos survey was completed.

Entered into an interlocal agreement for the final engineering design widening project with
engineering plans reaching 50% completion.

Site selection, design engineering, and permitting underway for 4 additional transit shelters
on SR 520 Gateway.

Facilitated, with redeveloper, through to Site Plan Recommendations, a $110 Million luxury
apartment complex development, in the mall area. (A former paint ball site).

Continued work on the Redevelopment Plan Draft Update with Plan at 80% completion.
Completed planning with Brevard Restore our Shores Program and Natural Resources for
future Operations and Education Center, at Griffis Landing.

2023 ANNUAL REPORT

Advisory Board Name: Merritt Island Redevelopment Agency
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Recommendations or Suggestions for the Board:

Review and reduce number of meetings by 25%.

Encourage and incentivize low impact development and smart growth strategies where
possible across projects and new developments.

Review use of subcommittees and volunteers to maximize work output.

Goals for 2024:

Complete redevelopment plan update with approval from the Board of County
Commissioners,

Complete construction of the amphitheatre construction.

Complete site reuse planning under EPA Brownfields Grant for key brownfields sites on the
SR 520 Commercial Core with EPA Brownfields Grant funds.

Construct and install four new transit shelters.

Extend the stormwater pipe for the Fortenberry Stormwater System.

2023 ANNUAL REPORT
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Advisory Board Name:

Merritt Island Redevelopment Agency

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed | 12/08/22 | 01/26/23 | 02/09/23 | 02/23/23 | 03/30/23 | 04/27/23 | 05/18/23
By: Workshop Workshop
{District #/At
Large}
Andrew Barber | District 2 Present | Present | Present | Present | Present | Present | Present
Wendy Ellis District 2 Present | Present | Present | Present | Present | N/A N/A
Marcus Herman | District 2 Present | Present | Present | Present | Present | Present | Present
Eddie LeBron District 2 Present | Absent | Absent Absent | Absent | N/A N/A
Corey Mecagni | District 2 N/A N/A N/A N/A N/A Present | Present
Nicole Morgan District 2 Present | Present | Present | Present | Present | Present | Present
Jack Ratterman | District 2 Present | Present | Absent Absent | Present | Present | Present
Jack Smink District 2 Present | Present | Present | Present | Present | Present | Present
Cynthia Wall District 2 N/A N/A N/A N/A N/A Present | Present

2023 ANNUAL REPORT
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Advisory Board Name: North Brevard Commission on Parks and Recreation

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

¢ Each commission member visited assigned Parks prior to each Advisory Board meeting and
offered recommendations on potential improvements and reported any potential concerns.
= general maintenance and clean up that may be needed
= any potential ADA or safety concerns
= recommended areas that would benefit from additional lighting
= recommended parks that would benefit from additional advertising
= recommended water stations at specific parks
* worked with non-profit organizations to increase attendance and community involvement
= recommended how to improvement safety and deter certain unlawful activities

e Approved new Recreation Partner - Starlings Youth Volleyball.

e Acted as a liaison with North Brevard youth sports groups.

® Acted as a liaison between Port St. John Community Foundation and the County for events.

Recommendations or Suggestions for the Board:

e None

Goals for 2024:

® Increase community involvement to help address behavioral issues including bullying in
youth,

e Find resources to assist in providing training and resources to staff.

* Find social service programs with whom to partner.

e Spread awareness of the importance of finding the root cause of hunger, homelessness, and
to have a parent/guardian connection.

® Supporting both youth and their family through mentorship to guide them for future success.

2023 ANNUAL REPORT
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Advisory Board Name:

North Brevard Commission on Parks and Recreation

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 1/12/23 4/13/23 7/13/23
(District #/A1 Laige) *No Quorum
Dan Diesel City Liaison Excused | Sent Representative | Present
Joe Robinson
Jo Lynn Nelson (alternate) | City Liaison NA NA NA
Bianca Alaimo City of Titusville | Present Present Present
Koren Oderman City of Titusville | Present Present Absent
Andrew Connors City of Titusville | Present Present Absent
William Klein City of Titusville | Present Present Present
Jane Cline School Board Present Present Absent
(resigned)
Arnold Benson BOCC Present Present Present
Randy Rodriguez BOCC Present Present Present
Willie Taylor BOCC Excused | Excused Absent
Amelia Robinson BOCC Present Present Absent
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Advisory Board Name: North Brevard Development Board (Economic Development Zone - NBEDZ)

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Approved incentive packages for the following economic development projects: Project “ACRA
Lock” (on 11-18-22), Project “Topaz” (on 6-9-23), and Project “Innovation Park” (on 12-9-22);
Approved incentive packages for the following redevelopment projects: Project “A B Automotive”
(on 4-14-23), Project “Pier 13” (on 5-12-23), for the building located at 3304 Hopkins Avenue (on
8-11-23), and for the demolition and construction of a multi-phased retail and residential project
on the site of the current Titusville Mail (8-11-23);

Approved infrastructure improvement projects for the relocation of traffic signalization on Cheney
Highway (State Road 50) in Titusville, to permit the construction of a new retail plaza (approved
on 9-9-22), and for replacement of irrigation and storm water detention areas related to Project
“Green” (on 1-13-23);

As authorized agent for the county in matters related to the county-owned Spaceport Commerce
Park in Titusville, the NBEDZ approved inducements for several projects involving the purchase of
land, including real estate offers from Modular USA Corporation (on 8-12-22), Olympia LED Signage
Components (10-14-22), and Project “Edge” (on 3-10-23);

Participated in a strategic planning exercise in February 2023, to review the NBEDZ’s programs and
planning document;

Approved a commitment for financial assistance to aid the Valiant Air Command (on 9-9-22) in its
efforts to create an events center and conference space at the Space Coast Regional Airport;
Recommended Board of County Commission approval of an amendment to a real estate contract
(on 3-10-23) with North American Properties to develop a “spec” industrial building in the county-
owned industrial park (Spaceport Commerce Park);

Approved two provisions of financial assistance (on 3-10-23) for programs to help economically
disadvantaged entrepreneurs start and sustain a business (one program to be based at the
county’s Gibson Community Center in Titusville, and the other located in the former Cuyler
Elementary School building in Mims); and

Assisted efforts of the Economic Development Commission (EDC) of Florida’s Space Coast, the
state’s Department of Commerce, and the state’s Space Florida organization in working with
development prospects and projects interested in the area.

or cou 2023 ANNUAL REPORT
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Recommendations or Suggestions for the Board:

Recommendation of BOCC action to sell select parcels of industrial property at Spaceport
Commerce Park to developers/businesses intending to create new job opportunities and
significant capital investments in the property; and,

Recommendation of BOCC action to re-purchase lots in Spaceport Commerce Park, for those
cases in which the buyer (developers/businesses) fails to commence a building project in a

timely manner.

Goals for 2024:

In keeping with recent practice:

To continue inducing new economic development projects within the geographic boundaries
of the NBEDZ, as a means of stimulating the creation of new jobs and increased outlays of
capital expenditures (thus helping to expand the local tax base);

To encourage, through the application of its programs, the redevelopment of existing
buildings and land within the boundaries of the NBEDZ;

To identify and aid infrastructure improvement projects that will advance the economic well-
being of persons and enterprises located within the boundaries of the NBEDZ;

To act as an advisory board for the BOCC in matters relating to the county-owned Spaceport
Commerce Park (industrial park) in Titusville; and,

To consider any possible changes to the NBEDZ's written strategic plan (titled, The NBEDZ
Economic Development Plan), and recommend action on those changes to the BOCC.

2023 ANNUAL REPORT
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Advisory Board Name: North Brevard Library Advisory Board (New)

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

e Elected Officers

e Established meeting schedule

e Approved By-Laws for the Board

e Encouraged to visit other libraries

e Attended and supported library events and celebrations

Recommendations or Suggestions for the Board:

e Engage in conversations to help assist in library improvements
e Encourage library staff training and development

Goals for 2024:
¢ Encourage all Board members to visit all Libraries represented by the North Brevard Library
Advisory Board

e Attend and offer support during library functions
e Support technological changes that provide improvements for patron experiences
Provide feedback to Library Services Director recommending ideas and services for the library
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Advisory Board Name:

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 01/23/23 05/11/23
(District H/AL-Large)

Constantine Daniel District 1 Present Present
Edwin Pete Poole District 1 Present Present
Janis Shellabarger District 1 Present Present
Albin Sowash District 1 Present Present
Maxine Zieman District 1 Present Present
Karen Calle District 2 Absent Absent
Michelle Canha District 2 N/A Present
Andrew Rothstein District 2 Present Absent
Patsy Schearer District 2 Present Absent
Loretta Wilson District 2 Present Present
Vacant District 1
Vacant District 1

2023 ANNUAL REPORT

North Brevard Library Advisory Board (New)
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Advisory Board Name: North Merritt Island Dependent Special District Board

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:
e The North Merritt Island Dependent Special District Board met four times between October
2022 and September 2023. The board held public hearings and made recommendations to
the Board of County Commissioners on six rezoning requests.

Recommendations or Suggestions for the Board:
e N/A

Goals for 2024:
e Continue to meet the obligations under Ordinance 1998-64.

2023 ANNUAL REPORT
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2023 ANNUAL REPORT

Advisory Board Name:

North Merritt Island Dependent Special District Board

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: | Meeting Date | Meeting Date | Meeting Date | Meeting Date
{District #/At- Large) 02/09/23 04/13/23 06/08/23 08/10/23
Mary Hillberg Elected
Absent Present Present Present
| Chris Cook Elected Present Present Present Present
Ted Balke Elected Absent Absent Absent Absent
Jim Carbonneau | Elected
Present Absent Present Present
Catherine Testa | Elected N/A N/A N/A N/A
John Speck, Jr. Elected Present Present Present Present
Gina Lindhorst | Elected
Present Present Present Present
Jack Ratterman | Elected
Absent Absent Present Present

The North Merritt Island Dependent Special District Board serves as the recommending body for the
Planning and Zoning Board/Local Planning Agency, and the Board of County Commissioners for
zoning requests within the Dependent Special District Area of North Merritt Island. During the
period from October 2022 and September 2023, six rezoning applications were submitted within the

North Merritt Island Special District Area boundary.
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Advisory Board Name: Personnel Council

Meeting Dates and Attendance Records for 2023:
(See Attachment)
e The Personnel Council did not convene in FY 2023.

Accomplishments or Work Product for 2023;

e The Personnel Council shall meet at such times and places as designated by the chairman or
upon the call of the Director of Human Resources. CODE OF ORDINANCES OF BREVARD
COUNTY, FLORIDA Sec 82-6 (4).

e There were no Terminations or Discrimination Complaints elevated to this final level of the
Grievance process.

Recommendations or Suggestions for the Board:
e None Required in 2023.

Goals for 2024:

e Hear appeals, receive evidence, and determine facts and affirm, modify, or reverse
administrative action taken concerning employees in accordance with section 82-13 CODE OF
ORDINANCES OF BREVARD COUNTY, FLORIDA.

e Conduct any inquiry or study on matters pertaining to county service personnel upon the
request of the Board of County Commissioners, the County Manager, or the Director of
Human Resources.
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Advisory Board Name: Personnel Council

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By:

(District H/AL Large)
Sue Price County Commission D1
Joe Denaro County Commission D2
Kimberly Gale County Commission D3
Bonnie Venable County Commission D4
Jessica Cassone-Devine, SHRM-CP | County Commission D5
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Advisory Board Name: Planning & Zoning Board / Local Planning Agency

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:
e Between October 2022 and September 2023, the P&Z/LPA held 10 public hearings, making
recommendations to the Board of County Commissioners on 95 rezoning requests and/or
small scale plan amendments, and 4 ordinances.

Recommendations or Suggestions for the Board:
e N/A

Goals for 2024:
e Continue to serve as the recommending body for the Board of County Commissioners in
matters concerning comprehensive planning, zoning, and land development, per Section 163-
3174, Florida Statutes, Chapter 62, Article VI, Division 3, Brevard County Code of Ordinances.

2023 ANNUAL REPORT
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Advisory Board Name: Port St. John Dependent Special District Board

Meeting Dates and Attendance Records for 2023:
{See Attachment)

Accomplishments or Work Product for 2023:
e The Port St. John Dependent Special District Board met three times between October 2022
and September 2023 and made recommendations to the Board of County Commissioners on
two rezoning requests and a Conditional Use Permit.

Recommendations or Suggestions for the Board:
e N/A

Goals for 2024:
¢ Continue to meet the obligations under Ordinance 1996-30.
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Advisory Board Name:

Port St. John Dependent Special District Board

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: Meeting Date Meeting Date Meeting Date
(District #/At-Large) 01/04/23 02/08/23 06/07/23
Vaughan Kimberling | District 1 Absent Present Present
Maureen Rupe District 1 Present Present Present
Greg Messer District 1 Absent Present Present
Randy Rodriguez District 1 Present Present Present
Carmella Chinaris District 1 Present Present Absent
Wendy Porter-Hyde | District 1 Present Present Present
Kevin Shropshire District 1 Present Present Present

The Port St. John Dependent Special District Board serves as the recommending body for

the Planning and Zoning Board/Local Planning Agency, and the Board of County

Commissioners for zoning requests within the Dependent Special District Area of Port St.
John. During the period from October 2022 and September 2023, three applications were

received within the Port St. John Special District Area boundary.
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Advisory Board Name: Public Safety Coordinating Council (PSCC)

Meeting Dates and Attendance Records for 2023:
(See Attachments)

Accomplishments or Work Product for 2023:
e Implemented strategies to keep the Brevard County Detention Center (BCDC) inmate
population at acceptable levels.
* Lessened the burden on felony trial divisions by focusing on identifying and resolving
qualifying cases for early resolution.
* Initiated a comprehensive local reentry program to assist offenders released from
incarceration to successfully reenter the community.

Recommendations or Suggestions for the Board:
® Provide solutions and policy relief when applicable for the homeless, substance abuse, and
mental health populations as it relates to inmate population control in BCDC.
e Explore and actively seek funding alternatives for mental health services.

Goals for 2024:
e Seeks to balance concerns for public safety with funding and operational needs of the
detention center and the health and well-being of the inmate population.
e Coordinates with community partners for the mutual benefit of Brevard County judiciary,
citizens, and visitors as required by the 18™ Judicial Circuit Administrative Order 04-05-B
amended and 09-07-B amended, and Florida Statute 951.26.
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Advisory Board Name: Public Safety Coordinating Council (PSCC)

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 11/04/22 | 05/30/23
Commissioner Kristine Zonka Brevard Board of County Present N/A
(D5) o Commissioners
Commissioner Rob Feltner Brevard Board of County N/A Present
(D4) Commissioners
Judge Charlie Crawford 18" Judicial Circuit Present Present
Judge Aaron Peacock 18™ Judicial Circuit Present Present
Blaise Trettis Office of Public Defender Present Present
Kent LeBlanc Office of State Attorney Present Present
Charles Colon FL Dept of Corrections Present Absent
Omar Bohler FL Dept of Juvenile Justice Present Present
Rachel Sadoff Brevard Clerk of Courts Absent Present
Cheryl Bello STEPS Present Present
Rene Jaquet County Probation, PPS Absent Present
Major Steven Fernez BCSO Absent Present
Major Ross Torquato BCSO Present Absent
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Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

® Accepted public comments throughout the year to inform annual plan update
recommendations.

* Reviewed 17 funding proposals received for potential inclusion in the annual plan update.

e Considered revenue and inflation forecasts to revise contingency reserves, as needed.

e Hosted 26 presentations on lagoon water quality, solutions to pollution, project performance
measures, and community engagement at eight public meetings:

1.

Brevard County Half-Cent Sales Surtax — SOIRL FY 22 Audit Report — Laura Manlove, Jaime
Bardee, RSM US

Population Decline of Gulf Pipefish (Syngnathus scovelli) — Beb Sebastian, AES

Brevard County Seagrass Restoration Protocol — Dr. Jenny Hansen, Environmental
Scientist

Aquatic Vegetation Management — Transforming from Herbicides to Harvesting — Raleigh
Berry, Environmental Scientist

Draft Save Our Indian River Lagoon Project Plan Update 2023 — Marcy Frick, Tetra Tech
Inc. and Virginia Barker, Director

Government in the Sunshine/Florida’s Public Meetings Law/Conflicts of Interest Review —
Heather Balser, Assistant County Attorney

Remote Sensing of Submerged Aquatic Vegetation in the Indian River Lagoon in Brevard
County — Dr. Andrew Kamerosky, Applied Ecology

Introduction to Anchoring Limited Areas — Matt Culver, Boating and Waterways
Coordinator and Ray Cybula, Florida Fish and Wildlife Conservation Commission

Indian River Lagoon and the Space Coast Environment — David Jackson, Director of
Community Relations for U.S. Representative Bill Posey

10. Legislative Session — Senator Debbie Mayfield
11. Glyphosate Study Proposal — Charles Venuto

2023 ANNUAL REPORT

Advisory Board Name: Save Our Indian River Lagoon Citizen Oversight Committee
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12.
13.

14,

15.

16.

17.

18.

19.

20.

21.

22,

23.

24,
25.
26.

Stress to Marine Vertebrates from Exposure to Herbicides — Dr. Nancy Denslow, UF

Manatee Health Investigations in the Indian River Lagoon — Dr. Martine de Wit, DVM, Research
Scientist at the Marine Mammal Pathology Lab, Fish and Wildlife Institute, Florida Fish and Wildlife
Conservation Commission

Implications of Seagrass Changes on Manatee Distribution in the Indian River Lagoon Waters
Surrounding NASA’s Kennedy Space Center (KSC) - Doug Scheidt, Ecologist Iil, Herndon Solutions
Group, LLC, NASA Environmental and Medical Contract, KSC

Brevard Zoo's Partnership for Manatee Rescue and Rehabilitation in Brevard County — Jody Cassell,
Director of Conservation, Brevard Zoo

Impacts of Glyphosate on Seagrass Growth and Nutrient Cycling — Dr. Austin Fox, Assistant
Professor, Florida Institute of Technology

Local Government Panel on Lessons Learned Regarding Glyphosate Restrictions — Zach Eichholz,
Chief Resilience Manager, and Dave Coulter, Infrastructure Maintenance Manager, City of Cape
Canaveral; Courtney Barker, City Manager, City of Satellite Beach; Sandra Reller, Public Works
Operations Director, City of Titusville; Rebecca Thibert, Assistant to the City Manager, City of
Melbourne; Raleigh Berry, Sr. Environmental Scientist, Brevard County Natural Resources

Sounds of the Lagoon — Barry Walton, Endiess Media, LLC

Evaluating Ecosystem Degradation and Stakeholder Livelihood in a Marine Protected Area: A Case
Study in Mosquito Lagoon, Florida — Dr. Hannah V. Herrero, Ph.D. (presenting), Stephanie A.
Insalaco, M.S., & Capt. William B. Wolfson

CCA Florida Restocking and Habitat Restoration — Frank Gidus, Director of Habitat and
Environmental Restoration

Florida’s Horseshoe Crab Watch Program and Spawning in Brevard — Holly Abeels, Florida Sea Grant
Extension Agent

Seagrass Monitoring Update for the Indian River Lagoon — Lauren Hall, Environmental Scientist I,
St. Johns River Water Management District

Save Our Indian River Lagoon Communications Materials and Public Engagement — Brandon Smith,
Environmental Specialist HI

Succession Planning for the Save Our Indian River Lagoon Oversight Committee — Dr. John Windsor
Held a celebration for completion of the 75" project with a tour of the Osprey WWTP Upgrades

Held a tour of the AECOM Algae Harvesting Innovative Technology Demonstration Project

2023 ANNUAL REPORT
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Recommendations or Suggestions for the Board:

Recommended the changes made in the 2023 Save Our Indian River Lagoon Project Plan Update
Advertised to Recruit Applicants for Vacancies on the Citizen Oversight Committee. Presented
applications to the League of Cities and Brevard County Commission for ranking and
appointments.

Goals for 2024:

Recommend changes for the 2024 Save Our Indian River Lagoon Project Plan Update to adapt to
evolving information, technical advancements, community requests and newer opportunities
Receive and consider public comments at monthly Oversight Committee meetings

Track the actual costs and benefits of project types through performance monitoring

Share the status and functional performance of implemented projects

Hold the program accountable for cost-effective implementation of the Save Our Indian River
Lagoon Project Plan and transparent expenditure of the Trust Fund

Foster awareness of pollution sources and personal pollution prevention opportunities

Host presentations on topics relevant to the Save Our Indian River Lagoon Program

Explore technological advancements for maximizing timely and cost-effective solutions
Review and make recommendations on the annual cycle of funding proposals

Review and make recommendations on contingency funding requests

Review revenue and inflation forecasts to revise contingency reserves, as needed
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Advisory Board Name: South/Central Brevard Parks & Recreation Advisory Board

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Elected Chair and Vice Chair.
Drafted By-laws.

Recommendations or Suggestions for the Board:

Proposing By-law modifications to the BOCC for their consideration.

Goals for 2024:

Set meeting dates for 2024.

Approve Advisory Board By-laws.

Formalize the recommended South/Central Brevard Parks and Recreation Advisory Board
modifications to the Board of County Commissioners.

Promote the provision of recreation activities, services, and opportunities to the citizens of
and visitors to South/Central Brevard County.

Represent the citizenry to serve as a liaison between the public and the Board of County
Commissioners through the Director of the Parks and Recreation Department.
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Advisory Board Name:

South/Central Brevard Parks & Recreation Advisory Board

Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: Meeting Date
(District #/A Large) 10-11-22

Theresa Barger District 3 Present

izeal Battle District 1 Present
Marcia Booth District 4 Present
Leartis Brothers District 1 Present

Nick Galluzzi District 4 Present
Pastor Jesse Guest District 1 Resigned
Charles Roger Hardin District 3 Present

Jack Masson District 2 Present
Mary Jane Nail District 2 Present
Janice Scott District 2 Present
Sharon Spikes District 1 Present
Harry Taylor District 4 N/A

Betty Wells District 1 Present
Ralph Williams District 2 Present
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Advisory Board Name: South/Central Brevard Public Library Advisory Board (New)

Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Elected Officers

Established meeting schedule

Approved By-Laws for the Board

Encouraged to visit other libraries

Made recommendations regarding library services with interest in online book clubs
Made recommendation to expand the Suntree/Viera Library

Recommendations or Suggestions for the Board:

Engage in conversations to help assist in library improvements
Continue to be ambassadors to the library

Goals for 2024:

Encourage all Board members to visit all Libraries represented by the South/Central Brevard
Library Advisory Board

Attend and offer support during library functions

Solicit comments from the public to contribute opinions so we can continue to develop
excellent services

Provide feedback to Library Services Director recommending ideas and services for the library
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Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:

Appointee Appointed By: 10/18/22 04/20/23 08/17/23
(District #/At-Large)

Raymond Spencer District 3 Present Absent Absent
Jennifer Allgood District 4 Present Present Absent
Leann Chaney District 4 Present Present Present
Dr. Rochelle Kenyon District 4 Present Present Present
Laura Petruska District 4 Present Present Present
Lori Alvord District 5 N/A Present Present
Virginia Hamilton District 5 N/A N/A Present
Kelly Kervin District 5 N/A N/A Present
Paul Kolarik District 5 Present Absent Absent
Vacant District 1

Vacant District 1

Vacant District 3

2023 ANNUAL REPORT

Advisory Board Name: South/Central Brevard Public Library Advisory Board (New)
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Meeting Dates and Attendance Records for 2023:
(See Attachment)

Accomplishments or Work Product for 2023:

Reviewed and approved Budget for next fiscal year.

Operated Marketing Committee, reviewed and approved Marketing and Media Plan for next
fiscal year.

Operated Sports Committee, evaluated and approved sports grants.

Operated Cultural Committee, evaluated and approved cultural grants.

Operated Capital Facilities Committee, evaluated and approved capital facilities grants.
Operated Beach Committee, oversaw Tourism + Lagoon Grants from 2021-22 (no grants
awarded in 2022-23).

Eliminated Sports and Cultural sub-committees.

Recommendations or Suggestions for the Board:

Continue allocation of marketing funds annually.
Continue funding of grant programs.
Continue operation of Marketing, Capital Facilities, and Beach sub-committees.

Goals for 2024:

Approve Budget for next fiscal year.

Approve Marketing and Media Plan for next fiscal year.

Operate sub-committees and approve grants for the following programs: Marketing Event
Grant, Capital Facilities Grants, and Tourism + Lagoon Grants.

2023 ANNUAL REPORT

Advisory Board Name: Tourist Development Council
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