2725 Judge Fran Jamieson

Agenda Report Way

Viera, FL 32940

Consent

F.11. 7/22/2025

Subject:
FY 2026 Proposed Budgets for Community Development Districts

Fiscal Impact:
N/A

Dept/Office:
Budget Office

Requested Action:
It is requested that the Board acknowledge receipt of the FY 2026 Proposed Budgets for the attached

Community Development Districts.

Summary Explanation and Background:

In accordance with Florida Statutes 190.008(2), at least 60 days prior to adoption, the district board shall
submit to the local governing authorities having jurisdiction over the area included in the district, for purposes
of disclosures and information only, the proposed annual budget for the ensuing fiscal year and any proposed
long-term financial plan or program of the district for future operations. The following Community
Development Districts are submitting their Fiscal Year 2026 Proposed Budget to the Brevard County Board of

Commissioners:

. Baytree Community Development District

° Chaparral of Palm Bay Community Development District
° Heritage Isle at Viera Community Development District
° Mayfair Community Development District

. Montecito Community Development District

. Tranquility Community Development District

o Viera East Community Development District

] Viera Stewardship Community Development District

. Willow Creek Community Development District

. Willow Creek Il Community Development District

Clerk to the Board Instructions:

Brevard County Board of County Commissioners Page 1 of 1 Printed on 7/15/2025
powered by Legislar 247



BFIEVAFIC“

OARD OF COUNTY
B TY COMMISSIONERS FLORIDA’'S SPACE COAST

Kimberiy Powell, Clerk to the Board, 400 South Street @ P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972

Kimberly.Powell @brevardclerk.us

July 23, 2025

MEMORANDUM
TO: Jill Hayes, Budget Office Director
RE: Item F.11., FY 2026 Proposed Budgets for Community Development Districts

The Board of County Commissioners, in regular session on July 22, 2025, approved and
acknowledged receipt of the FY 2026 Proposed Budgets for Baytree Community Development
District, Chaparral of Palm Bay Community Development District, Heritage Isle at Viera
Community Development District, Mayfair Community Development District, Montecito
Community Development District, Tranquility Community Development District, Viera East
Community Development District, Viera Stewardship Community Development District, Willow
Creek Community Development District, and Willow Creek || Community Development District.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
| SADOFF, C

berly Powell,

tr

PRINTED ON RECYCLED PAPER



Baytree

Community Development District

219 E. Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

May 9, 2025

Brevard County Manager

Mr. Frank Abbate

2725 Judge Fran Jamieson Way, Bldg. C
Melbourne, Florida 32940

Re:  Baytree Community Development District
Proposed Budget Fiscal Year 2026

Dear Mr. Abbate:

In accordance with chapter 190.008 (2)(b), Florida Statutes, enclosed please find one copy of the
District’s proposed budget for the Fiscal Year 2026 for purposes of disclosure and information
only. The District will schedule a public hearing not less than 60 days from the date of this letter
for adoption of the same. Should you have any questions regarding the enclosed, please feel free
to contact me.

Sincerely,
Syanne Hall
Recording Secretary

T
“Enclosures

RECEIVED
MAY 15 2025

County Manager's
Office
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Baytree
Community Development District
Proposed Budget FY 2026
General Fund

A[;::)(i;l(tzi Actuals Thru i ?\}Eitmi Projected Thru p;(:f:;:id
Description FY2025 03/31/25 6 Months 09/30/25 Y 2026

REVENUES;

Maintenance Assessments $ 1,132,331 $ 1,083,709 $ 48,622 $ 1,132,331 $ 1,177,623
10B Cost Share Agreement 55,046 13,762 41,285 55,046 59,257
Miscellaneous Income 9,250 4,546 4,704 9,250 9,250
Interest Income 4,811 7,164 6,000 13,164 10,000
Carry Forward Surplus - - - = 77,379
TOTAL REVENUES $ 1,201,438 S 1,109,181 $ 100,611 § 1,209,791 § 1,333,509
EXPENDITURES:

Supervisor Fees $ 12,000 $§ 5000 $ 6,000 $ 11,000 $ 12,000
FICA Expense 918 383 459 842 918
Engineering 37,853 3,660 26,340 30,000 30,000
Attorney Fees 24,000 10,423 13,578 24,000 24,000
Annual Audit 3,350 3,200 - 3,200 3,500
Assessment Administration 8,269 8,269 - 8,269 8,765
Management Fees 48,813 24,407 24,407 48,813 51,742
Information Technology 1,985 993 992 1,985 2,104
Website Maintenance 1,322 661 661 1,322 2,104
Telephone 250 - 250 250 250
Postage 3,000 619 1,881 2,500 2,500
Printing & Binding 1,500 161 839 1,000 1,000
Office Supplies 250 299 201 500 500
Legal Advertising 5,000 599 2,262 2,861 4,000
Insurance General Liability 36,127 34,694 1,162 35,856 39,442
Tax Collector Fee 22,647 21,642 1,005 22,647 23,552
Property Taxes 350 . 440 . 440 450
Property Appraiser 250 281 - 281 350
Other Current Charges 2,000 971 929 1,900 1,800
Dues, Licenses & Subscriptions 175 175 - 175 175
TOTAL ADMINISTRATIVE $ 210057 $ 116874 $ 80965 § 197840 §$ 209,152

Page 1

252



Descriplion

Operations & Maintenance

Community Development District

Baytree

Proposed Budget FY 2026
General Fund

Adopted
Budget
Y2025

Actnals Thru

03/31/25

Projected
Next
6 Months

Projected Thru

09/30/25

Proposed
Budgel
FY 2026

Field Expenditures
Field Management Fees $ 34,202 $ 17,101 § 17,101 $ 34,202 $ 36,254
Security Contract 231,474 116,279 117,000 233,279 235,374
Gate Maintenance 25,320 12,941 12,379 25,320 25,320
Security Gatehouse Maintenance 14,000 6,307 3,693 10,000 10,000
Telephone/Internet - Gatehouse /Pool 8,040 4,245 4,224 8,469 9,000
Transponders 5,000 650 3,850 4,500 4,500
Utility - Electric 74,912 28,059 36,941 65,000 68,250
Utility - Water & Sewer 16,500 8,809 8,191 17,000 18,025
utility - Gas 9,350 9,178 422 9,600 9,350
Maintenance - Lakes 47,220 18,260 28,960 47,220 49,750
Maintenance - Landscape Contract 138,914 68,558 70,806 139,364 141,612
Maintenance - Additional Landscape 31,079 13,005 16,995 30,000 25,000
Maintenance - Pool Contract 37,401 9,891 25,109 35,000 18,000
Maintenance - Pool Parts & Repairs - - 10,000
Maintenance - Pool Painting . - - - 6,000
Maintenance - Irrigation 17,000 10,750 6,250 17,000 17,000
Maintenance - Lighting 18,000 12,581 5,419 18,000 18,000
Maintenance - Monuments 4,000 - 4,000 4,000 4,000
Maintenance - Fountain 1,180 610 890 1,500 1,500
Maintenance - Other Field (R&M General) 5,928 14,688 13,312 28,000 30,000
Maintenance - Recreation 2,500 970 1,530 2,500 2,500
Amenity - Refuse Service 663 325 323 648 800
Amenity - Janitorial Services - - . 7,500
Holiday Lighting 16,000 14,392 . 14,392 17,500
Operating Supplies 750 153 597 750 750
Sidewalk/Curb Cleaning 12,000 3,225 8,775 12,000 12,000
Misc. Contingency 2,444 - 449 449 600
TOTAL FIELD EXPENDITURES $ 753877 $ 370976 $ 387216 $ 758,192 $ 778,585
TOTAL EXPENDITURES $ 963934 § 487850 $ 468,182 $ 956,032 $ 987,737
Other Sources/(Uses)
Iransfer Out:
Capital Projects- Paving - Baytree $ (58,144) $ - $ (103,409) $§ (103,409) § (83,907)
Capital Projects - Paving - 0B Funds (19,002) (19,002) {19,002) (19,000)
Capilal Prujects - Reserves (65,093) - (3,969) (3,969) (147,600)
Community Beautification Fund (45,265) - - (45,265)
First Quarter Operating (50,000) - (50,000) (50,000) (50,000)
TOTAL OTHER SOURCES/ (USES) § (237,504) $ - % (176,380) $§ (176,380) $ (345,772)
EXCESS REVENUES (EXPENDITURES) $ $ 621,330 $ (543,951) § 77,379 $ -
Page 2
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Baytree

Community Development District
Budget Narrative

Proposed Budget FY 2026

REVENUES |

Maintenance Assessements
The District will levy a Non-Ad Valorem assessment on all sold and platted parcels within the District in order to pay for the

operating expenditures during the Fiscal Year.

Miscellaneous Income (I0B Cost Share Agreement)
Represents estimated earnings from [sles of Baytree.

Miscellaneous Income
Represents estimated earnings from the sale of security gate transponders, pool access cards and tennis court instructor fees.

Interest Income
The District earns interest on the monthly average collected balance for each of their operating accounts.

Expenditures - Administrative

Supervisors Fees
Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting in

which they attend.

FICA Taxes
Payroll taxes on Board of Supervisor's compensation. The budgeted amount for the fiscal year is calculated at 7.65% of

the total Board of Supervisor’s payroll expenditures.

Engineering
The District currently has a contract with Dewberry Engineers to provide engineering service to the District. The contract

includes preparation for board meetings, contract specifications, bidding, etc.

Attorney Fees
The District currently has a contract with Billing, Cochran, Lyles, Mauro & Ramsey, P.A. to provide legal counsel services. This
contract includes preparation for board meetings, review of contracts, review of agreements and resolutions and other

research as directed by the Board of Supervisors and the District Manager.

Annual Audit
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting Firm.

The budgeted amount for the fiscal year is based on contracted fees from the previous year engagement plus anticipated
increase.

Assessment Roll Administration
Expenditures with Governmental Management Services related to adminitration of the District's Assessment Roll.

Management Fees .

The District has contracted with Governmental Management Services to provide Management, Accounting and Recording
Secretary Services for the District. The services include, but not limited to, recording and transcription of board meetings,
administrative services, budget preparation, all financial reporting, annual audits, etc.

Information Technology
Represents costs with Governmental Management Services related to the District’s information systems, which include but are

not limited to video conferencing services, cloud storage services and servers, security, accounting software, etc.

Website Maintenance

Represents the costs with Governmental Management Services associated with monitoring and maintaining the District's
website created in accordance with Chapter 189, Florida Statutes. These services include site performance assessments,
security and firewall maintenance, updates, document uploads, hosting and domain renewals, website backups, etc.

Page 3
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Baytree
Community Development District
Budget Narrative

Propased Budget FY 2026

Expenditures - Administrative (continued)

Communication - Telephone
Internet and Wi-Fi service for Office.

Postage and Delivery
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings and other public hearings in a
newspaper of general circulation.

Insurance General Liability

The District's General Liability & Public Officials Liability Insurance policy is with a qualified entity that specializes in providing
insurance coverage to governmental agencies. The amount is based upon similar Community Development Districts.

Tax Collector Fee

Represents charges from Brevard County Tax Collector’s office for administration of the tax collection process.

Property Taxes

Represents the estimated non-ad valorem assessment from Brevard County that will be charged to the District.

Property Appraiser

Represents the Brevard County Property Appraiser fee to cover the cost of processing and distributing of non-ad valorem
assessment information.

Other Current Charges

This includes monthly bank charges and any other miscellaneous expenses that incur during the year.

Due, Licenses & Subscriptions

The District is required to pay an annual fee to Florida Department of Commerce for $175.

Operation and Maintenance:

Field Management Fees

The District has contracted with Governmental Management Services-Central Florida, LLC to provide on-site field management
of contracts for the District services such as landscape and lake maintenance. Services to include weekly onsite inspections,
meetings with contractors and monitoring of utility accounts.

DESCRIPTION MONTHLY ANNUAL AMOUNT
FIELD MANAGEMENT FEES (GMS) $3,021 $36,254
Security Contract

The District currently has a contract with DSI Security Services to provide security services.

DESCRIPTION ANNUAL AMOUNT

REGULAR HOURS:; COST OF $26.65 PER HOUR FOR 359 DAYS $229,616

OT/HOLIDAY HOURS: COST OF $39.98 PER HOUR FOR 6 DAYS $5,757

Total $235,374

Gate Maintenance
Represents expenditures for maintenance and repairs for the autornated gate entrance systems. The District currently has a
contract with Access Control Technologies.

Security Gatehouse Maintenance
Represents maintenance contract for gatehouse, and any other maintenance cost the District may incur at the security gate
house, i.e. plumbing, pest control, etc.

Page 4
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Baytree

Community Development District
Budget Narrative

Proposed Budget FY 2026

Operation and Maintenance: (continued)

Telephone/Internet - Gatehouse/Pool

The District has a telephone at the front entrance for the security staff to make local calls. Additionally, the District has a phone
line at the front and rear entrance for the automated gate access system, and an IP line at the front gate for the access system
and the line for the emergency phone at the pool. The amount is based on projected monthly charges from Spectrum.

DESCRIPTION MONTHLY ANNUAL AMOUNT
201 BAYTREE DR FRONT GATE $310 $3,719
630 BAYTREE DR BACK GATE $189 $2,267
8207 NATIONAL DR POOL AREA $205 $2,460
CONTINGENCY $554
Total - $9,000

Transponders

Accounts for costs associated with purchasing new transponders to replace those purchased by residents.

Utility - Electric
Represents costs for electric for projects such as streetlights, signs, electric for well pumps, guardhouse, entrance features,

DESCRIPTION LOCATION MONTHLY ANNUAL AMOUNT
00533-81406 8002 Bradwick Way # Wall $29 $350
02781-39043 8207 National Dr # Pool Hse $27 $324
04080-73153 609 Baytree Dr # Wall $32 $389
04396-25492 8205 National Dr # Courts $70 $838
09459-03086 8147 0ld Tramway Dr # Entrance $43 $516
11105-10375 7948 Daventry Dr # Wall $28 $341
14771-79517 345 Baytree Dr # Pump $141 $1,694
15604-14425 B005 Kingswood Way # Fountain $681 $8,167
36008-52200 602 Baytree Dr # Sign $30 $355
46619-40025 8253 Old Tramway Dr # Ent Sign $34 $407
47131-19107 1409 SouthPointe Ct# Ent Sign $29 $347
67950-66148 7951 Daventry Dr # Pump Street $156 $1,878
72491-60156 7942 Kingswood Way #Lights $34 $410
73679-10572 201 Baytree Dr # Grd Hse $181 $2,172
83711-46575 8005 Kingswood Way # Street Lights $3,126 $37,512
86596-45173 8005 Kingswood Way # Pump $304 $3,650
88573-27285 687 Deerhurst Dr # Pump $108 $1,296
91260-64568 8128 Old Tramway Dr # Sign $27 $324 .
99142-26460 8005 Kingswood Way# Gate $30 $359

CONTINGENCY $6,922
$68,250
Water & Sewer

Represents cost for water & sewer for expenses associated with the front guardhouse and
community pool. City of Cocoa Utilities provides this utility service.

DESCRIPTION LOCATION ANNUAL AMOUNT
121573-112400 201 BAYTREE DR #GUARDHOUSE $1,300 $15,600
167895-118058 8207 NATIONAL DR #POOL $90 $1,080

$1,345
$18,025
Page 5
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Baytree

Community Development District
Budget Narrative

Proposed Budget FY 2026

Operation and Maintenance: (continued)

Gas
Represents cost of gas required for heating the community pool. Florida City Gas provides this utility service,
DESCRIPTION LOCATION MONTHLY ANNUAL AMOUNT
2932702542 8205 NATIONAL DR POOL HEATER $554 $6,648
CONTINGENCY $2,702
$9,350

Maintenance - Lakes

The District currently has a contract with ECOR to maintain its 66.46 acres of lakes. Additional funds are allocated for the

installation of grass carp and unanticipated lake maintenance.

DESCRIPTION MONTHLY ANNUAL AMOUNT
LAKE MAINTENANCE $3,565 $42,777
NATURAL AREAS MANAGEMENT: CONTRACT COST OF 880 BI-MONTYHLY $6,426
PEST CONTROL $378

Total $49,581

Maintenance - Landscape Contract

The District currently has a contract with US Lawns to maintain its 352,000 Square Feet of Landscaping.

DESCRIPTION MONTHLY ANNUAL AMOUNT
LANDSCAPE MAINTENANCE $11,801 $141,612

Maintenance - Additional Landscape

Funding for trimming, replacement of trees/plants, and other routine landscape maintenance not covered under the landscape

vendor contract.
Maintenance - Pool

The District has constructed a community swimming pool, which requires maintenance service multiple times per week.

DESCRIPTION VENDOR MONTHLY ANNUAL AMOUNT

POOL MAINTENANCE BEACH POOLS
SETEMBER THRU MAY - 3 DAYS/WEEK $900 $8,100
JUNE THRU AUGUST - 5 DAYS/WEEK $1,200 §3,600
CONTINGENCY - Holiday $6,300
Total $18,000

Maintenance - Pool Parts & repairs

The District has constructed a community swimming pool, which requires maintenance and repairs as needed.

Maintenance - Pool Painting
The expense is allocated to the painting of the pool and the pool area.

Maintenance - Irrigation
Represents estimated cost for repairing irrigation line breaks, replacement of sprinklers, etc.

Maintenance - Lighting
Estimated cost for routine/replacement of fixtures.

Maintenance - Monuments
Estimated cost to pressure clean and paint monuments.

Maintenance - Fountain

The cost of providing preventative maintenance to the District fountains. The cost of service is $175 per quarter and $40 per

Maintenance - Other Field
Miscellaneous costs related to additional pond work, cleaning storm drains, etc

Maintenance - Recreation

Estimated cost for routine maintenance for the District’s recreational areas, such as paint, mulch, or repairs to playground area

Page 6
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Baytree

Community Development District
Budget Narrative

Proposed Budget FY 2026

Amenity - Refuse Service
Represents cost of trash removal services. Services are provided by Waste Management.

DESCRIPTION MONTHLY ANNUAL AMOUNT

96 GALLON TRASH TOTER $57 $682
CONTINGENCY $118
$800

Amenity - Janitorial Service
Represents cost of cleaning & Janitorial services. Services dre provided by Coverall of Orlando.

JANITORIAL SERVICES COVERALL OF ORLANDO $431 $5,100
SUPPLIES & SPECIAL CLEANING $200 $2,400
$150 $1,800
- $7,500

Holiday Landscape Lighting
Estimated cost for installation of holiday lights and décor as well as supplies.

Operating Supplles
Purchase of supplies for the District's gatehouse, etc.

Sidewalk/Curb Cleaning
Estimated cost for pressure washing the District-owned sidewalks throughout the community.

Miscellaneous
Any other miscellaneous expenses incurred during the year.

Other Financing Uses

Transfer Qut - Capital Projects - Paving - Baytree/IOB
The District has established a Pavernent Management Fund in order to pay for resurfacing of roadways.

Transfer Qut - Capital Projects - Paving - 10B Funds
Represents estimated expenditures from [0B shared costs.

Transfer Out - Capital Projects - Reserves

Renewal and replacement costs such as replacement cost of the sidewalks, drainage repair, playground equipment, etc. See

Transfer Out - Community Beautification Fund
Represents the assessments dedicated to the Community Beautification Fund.

Transfer Out - Rebalance First Quarter Operating
Reprosents 1st quarter operating reserve

Page 7
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Baytree
Community Development District
Proposed Budget FY 2026
Capital Reserves

Adopted ks Projected Projected Proposed
Budget Al i Next Thru Budget
Description FY2025 03/33/25 6 Months 09/30/25 FY 2026
REVENUES;
Interest Income $ - $ 1,018 §$ 2,036 $ 3,054 § 2,000
Carry Forward Surplus 25,164 57,700 57,700 1,124
TOTAL REVENUES $ 25164 $ 58718 § 2036 $ 60,754 § 3,124
Expenditures:
Lake Bank Restoration/Evaluation $ 30000 $ - $ 30000 $ 30000 $ 30,000
Sidewalk/Gutter Repair 14,500 14,500 14,500 14,000
Drainage Maintenance 10,000 - 10,000 10,000 10,000
Tennis Court Lights 2,000 - 2,000 2,000 -
Electrical Infrastructure - - 20,000
Tennis Court Resurface . - - 18,000
Pool Resurface - - - - 50,000
Disaster/Emergency Reserve 6,500 - 6,500 6,500 6,500
Bank Fees 600 - 600 600 600
TOTAL EXPENDITURES $ 63,600 $ - $ 63600 $ 63,600 $ 149,100
Other Financing (Uses)/Sources
Transfer In § 65,093 § - $ 3969 §$ 3969 § 147,600
TOTAL OTHER SOURCES/(USES) $ 65093 $ . $ 3969 $ 3,969 $ 147,600
EXCESS REVENUES (EXPENDITURES) $ 26657 $ 58718 $ (57.595) $ 1,124 $ 1,624

Page 8
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Baytree

Community Development District
Capital Improvement Program

Project Description FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Lake Bank Restoration 3 30,000 | $ 30,000} $ 30.000 30.000 30,000 | ¢ 30,000
Sidewalk/Gutter Repair 14.500 14,000 14,000 14,000 14,000 14,000
Drainage Maintenance 10,000 10,000 10,000 10.000 10,000 10.000
Tennis Court Lights 2,000

Electrical Infrastructure - 20,000

[ Tennis Court Resurface 18,000

Paint Guardhouses - 5,000

Pool Resurface - 50,000

Pool Furniture - 4,000 -

Disaster/Emergency Reserve 6,500 6,500 6,500 6,500 6,500 6.500
Bank Fees 600 600 600 600 600 600
Total $ 61,600 | § 149,100 ] § 65,100 68,100 61,100 | § 61,100

Page 9
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Baytree
Community Development District
Proposed Budget FY 2026

Pavement Management
Adopted ) Projected Projected Proposed
Budgel ARl i Next Thru Budgel
Description FY2025 B3/31/25 6 Months 09/30/25 FY 20206
REVENUES:
Interest Income $ 2,000 $ 3848 § 7,697 § 11,545 $ 2,000
Carry Forward Surplus 355,731 289,738 - 289,738 423,094
TOTAL REVENUES $§ 357,731 § 293,586 § 7,697 § 301,283 $425,094
EXPENDITURES:
Bank Fees $ 600 $ - % 600 $ 600 $ 600
Sidewalk Repairs - -
Roadway Paving s
TOTAL EXPENDITURES $ 600 $ - $ 600 $ 600 $600
Other Sources/(Uses)
Transfer In - Baytree $ 58,144 §$ - $ 103409 $ 103409 $§ 83,907
Transfer In - I0B 19,002 - 19,002 19,002 19,000
TOTAL OTHER SOURCES/ (USES) $ 77146 § = $ 122,411 $ 122411 S 102,907
EXCESS REVENUES (EXPENDITURES) $ 434277 $ 293586 $ 129,508 § 423,094 § 527,401
CARRY FORWARD SPLIT
FY 2025 FY 2026
BAYTREE $281,368 $366,675
10B $141,726 $160,726
$423,094 $527,401
Page 10

261



Baytree
Community Development District
Proposed Budget FY 2026
Community Beautification

Adopted Actuals Thi Projected Projected Proposed
Budget SRl I Next Thru Budget
Description FY2025 03/31/25 6 Manths 09/30/25 Y 2026
REVENUES:
Interest $ - % 514 § 1,028 $ 1,542
Carry Forward Surplus 31,455 44,152 . 44,152 .
TOTAL REVENUES $§ 31455 $§ 44666 $ 1,028 $ 45,694
EXPENDITURES:
Bank Fees $ 400 $ - % - 8 - -
Beautification Projects 30,000 15,694 45,694 45,265
TOTAL EXPENDITURES $ 400 $ 30000 $ 15694 $ 45694 45,265
Other Sources/(Uses)
Transfer In - Baytree $ 45265 $ - 3 - 8 - 45,265
TOTAL OTHER SOURCES/(USES) $ 45265 S - $ - $ - 45,265
EXCESS REVENUES (EXPENDITURES) $ 76320 $ 14,666 $ (14.666) $ -
Page 11
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Baytree

Community Development District

10B Roadway Mainlenance Cost Share Schedule

Security

Maintenance - Gate/Gatehouse
Telephone - Gatehouse

Utilities’

Maintenance - Lighting

Capital Reserve - Paving Managemem:2
Total

Less: Golf Course Contribution (2.25%)
Total to be assessed To Baytree CDD & Isles of Baytree HOA
Total Number of Lots

Baytree Phase |

Baytree Phase I!
Isles of Baytree

Total Per Lot Assessment
Total Expenses divided by Total Units
Adopted Amount for Isles of Baytree HOA for FY26

Notes

Proposed

Budget FY 2026

$235,374
$35,320
$9,000
$6,293
18,000
$25,346

329,333

($7,410)
$321,923
304

157
104

565

Total Utilites

201 Baytree Drive Guardhouse

201 Baytree Drive Guardhouse - Water
8005 Kingswood Way - Street Lights

Capital Reserve Calculation is based on the following areas:
Baytree Boulevard

National Drive

Kindswood Drive

Total Area of Pavement
10B Shared Roadway Area
Fraction of Shared Roadways

Total Projected FY26 Paving Management
10B Shared Cost

Page 13

$570

$59,257

$3,710
$780
$1,803

$6,293

89,711
22,093
24.63%

$102,907
$25,346

264



265



Chaparral of Palm Bay

Community Development District

FY 2026 APPROVED TENTATIVE BUDGET
Approved on 5.19.25
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STATEMENT 2
CHAPARRAL OF PALM BAY CDD

FY 2026 PROPOSED BUDGET GENERAL FUND

O&M ASSESSMENT ALLOCATION

A. ERU Assignment

Approx Lot Width Assigned ERL Lot Count Total ERU

40’ 0.80 250 200.00 33.3%
50' 1.00 400 400.00 66.7%
total 650 600.00 100.0%
B. Expenditures (O&M Assessment)
Total Expenditures (net) $§  967,298.38
County collection charges & early pmt. Disc. $ 84,112.90
Total O&M Assessment, if all ON Roll (gross) $§ 1,051,411.28
Total ERUs in District 600.00
O&M Assessment per ERU (Gross) $ 1,752.35
O&M Assessment per ERU (Net) $ 1,612.16

C. Assessment Allocation

Table 1 - Proposed FY 2026 Allocation of AR (as if all On-Roell)

Approx Lot Width Assigned ERU - Net Assmt/Lot

Total Net Assmt Gross Assmt/Lot

Total Gross
Assmt

40' 0.80| $ 1,289.73 [ §  322,432.79 | § 1,401.88 | § 350,470.43
50' 1.00| § 1,612.16 [ §  644,865.59 | § 1,752.35 | § 700,940.86
total $  967,298.38 $ 1,051.411.28

Table 2 - Adopted FY 2025 Allocation of AR (as if all On-Roll)

Net Assmit/Lot

Approx Lot Width Assigned ERU

Total Net Assmt Gross Assmt/Lot

Total Gross
Assmt

40' 0.80| $ 1,223.16 [ §  238,516.40 | $ 1,329.52 | § 259,256.96
50' 1.00] $ 1,528.95 | § 420,461.60 | § 1,661.90 | § 457,023.48
total $  658,978.00 $ 716.280.43

3. Difference between Proposed O&M FY 2026 and Current FY 2025
FY 2026 Current FY
$658,978

TOTAL EXPENDITURES - NET: §

967,298.38

% Change $ Change

46.79% $

308,320

Proposed Change in
FY 2025 Net 'Y 2026 Net  Change in Net Net/Unit per Percentage
Lot Width Assmt/Unit Assmt/Unit Assmt/Unit month change
40' $ 1,22316| § 1,289.73 | $ 66.57 | $ 5.55 5.44%
50' $ 1,52895] % 1,612.16 | § 83.21|8% 6.93 5.44%

270
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STATEMENT 4
CHAPARRAL OF PALM BAY COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE SCHEDULES
SERITES SERIES FY 2026
2020A-1 2024 TOTAL
REVENUE
SPECIAL ASSESSMENTS - ON ROLL - GROSS $ 263,913 $ 263,913
SPECIAL ASSESSMENTS - OFF ROLL - NET - 842,720 842,720
LESS: EARLY PAYMENT DISCOUNT (10,557) - (10,557)
TOTAL REVENUE 253,357 842,720 1,096,077
EXPENDITURES
COUNTY - ASSESSMENT COLLECTION FEES 10,557 - 10,557
INTEREST EXPENSE
May 1, 2026 74,013 331,090 405,103
November 1, 2026 72,469 331,090 403,559
PRINCIPAL RETIREMENT
May 1, 2026 95,000 180,000 275,000
TOTAL EXPENDITURES 252,038 842,180 1,094,218
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES 1,319 540 1,859
FUND BALANCE - ENDING (REVENUE TRUST ACCOUNT $ 1,319 540 | S 1,859
Table 1. Series 2020A-1 Allocation of Maximum Annual Debt Service (GROSS MADS), per SAMR
40" 175 0.80 140.5 58.7% $155,951 $891.15
50 99 1.00 99.0 41.3% $109.849 $1,109.59
Total 274 239.5 100.0% $265,801
Table 2. 2024 Allocation of Maximum Annual Debt Service (NET MADS), per SAMR
= = — - TOTAL ASSMT S
LOT WIDTH LLOTS I'otal ERU ASSMTS LOT
$842,720 $3,156
8
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STATEMENT 5
CHAPARRAL OF PALM BAY COMMUNITY DEVELOPMENT DIiSTRICT
$4,310,000 CAPITAL IMPROVEMENT REVENUE BONDS, SERIES 2020A-1

Deht Service Annual Deht Bonds
Period Ending  Principal Coupun Interest /() Service (a) Outstanding
11/1/2025 3.00% 74,013 74,013 74,013 3,815,000
5/1/2026 95,000 3.00% 74,013 169,013 3,720,000
11/1/2026 3.00% 72,469 72,469 241,481 3,720,000
5/1/2027 95,000 3.00% 72,469 167,469 3,625,000
11/1/2027 3.00% 70,925 70,925 238,394 3,625,000
5/1/2028 100,000 3.25% 70,925 170,925 3,525,000
11/1/2028 3.25% 69,300 69,300 240,225 3,525,000
5/1/12029 105,000 3.25% 69,300 174,300 3,420,000
11/1/2029 3.25% 67,594 67,594 241,894 3,420,000
5/1/2030 105,000 3.25% 67,594 172,594 3,315,000
11/1/2030 3.25% 65,888 65,888 238,481 3,315,000
5/1/2031 110,000 3.25% 65,888 175,888 3,205,000
11/1/2031 3.25% 64,100 64,100 239,988 3,205,000
5/1/2032 115,000 3.25% 64,100 179,100 3,090,000
11/1/2032 3.25% 61,800 61,800 240,900 3,090,000
5/1/2033 120,000 3.25% 61,800 181,800 2,970,000
11/1/2033 3.25% 59,400 59,400 241,200 2,970,000
5/1/2034 125,000 3.25% 59,400 184,400 2,845,000
11/1/2034 4.00% 56,900 56,900 241,300 2,845,000
5/1/2035 130,000 4.00% 56,900 186,900 2,715,000
11/1/2035 4.00% 54,300 54,300 241,200 2,715,000
5/1/2036 135,000 4.00% 54,300 189,300 2,580,000
11/1/2036 4.00% 51,600 51,600 240,900 2,580,000
5/1/2037 140,000 4.00% 51,600 191,600 2,440,000
11/1/2037 4.00% 48,800 48,800 240,400 2,440,000
5/1/2038 145,000 4.00% 48,800 193,800 2,295,000
11/1/2038 4.00% 45,900 45,900 239,700 2,295,000
5/1/2039 150,000 4.00% 45,900 195,900 2,145,000
11/1/2039 4.00% 42,900 42,900 238,800 2,145,000
5/1/2040 160,000 4.00% 42,900 202,900 1,985,000
11/1/2040 4.00% 39,700 39,700 242,600 1,985,000
5/1/2041 165,000 4.00% 39,700 204,700 1,820,000
11/1/2041 4.00% 36,400 36,400 241,100 1,820,000
5/1/2042 170,000 4.00% 36,400 206,400 1,650,000
11/1/2042 4.00% 33,000 33,000 239,400 1,650,000
5/1/2043 180,000 4.00% 33,000 213,000 1,470,000
11/1/2043 4.00% 29,400 29,400 242,400 1,470,000
5/1/2044 185,000 4.00% 29,400 214,400 1,285,000
11/1/2044 4.00% 25,700 25,700 240,100 1,285,000
5/1/2045 195,000 4.00% 25,700 220,700 1,090,000
11/1/2045 4.00% 21,800 21,800 242,500 1,090,000
5/1/2046 200,000 4.00% 21,800 221,800 890,000
11/1/2046 4.00% 17,800 17,800 239,600 890,000
5/1/2047 210,000 4.00% 17,800 227,800 680,000
11/1/2047 4.00% 13,600 13,600 241,400 680,000
9 of 14
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STATEMENT 5
CHAPARRAL OF PALM BAY COMMUNITY DEVELOPMENT DISTRICT
$4,310,000 CAPITAL IMPROVEMENT REVENUE BONDS, SERIES 2020A-1

Deht Service Annual Debt Bonds
Period Ending  Principal Coupon Interest () Service (a) Outstandiny
5/1/2048 220,000 4.00% 13,600 233,600 460,000
11/1/2048 4.00% 9,200 9,200 242,800 460,000
5/1/2049 225,000 4.00% 9,200 234,200 235,000
11/1/2049 4.00% 4,700 4,700 238,900 235,000
5/1/2050 235,000 4.00% 4,700 239,700 -
Total 3,815,000 2,274,375 6,089,375 5.849.675
Footnote: Max annual DS post True-up: 242 800

(2) Data herein for the CDD's budgetary process purposes only.

10 of 14
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STATEMENT 6
CHAPARRAL OF PALM BAY COMMUNITY DEVELOPMENT DISTRICT
$12,500,000 CAPITAL IMPROVEMENT REVENUE BONDS, SERIES 2024 (ASSESSMENT AREA 2)

Dcht Serviee Annual Deht Bonds
Period Ending Principal Coupon Interest I(a) Service /(a) Qutstanding

5/1/2025 12,500,000
11/1/2025 235,442 235,442 566,532 12,500,000
5/1/2026 180,000 4.50% 331,090 331,090 12,320,000
11/1/2026 331,090 511,090 838,130 12,320,000
5/1/2027 190,000 4.50% 327,040 327,040 12,130,000
11/1/2027 327,040 517,040 839,805 12,130,000
5/1/2028 200,000 4.50% 322,765 322,765 11,930,000
11/1/2028 322,765 522,765 841,030 11,930,000
5/1/2029 210,000 4.50% 318,265 318,265 11,720,000
11/1/2029 318,265 528,265 841,805 11,720,000
5/1/2030 220,000 4.50% 313,540 313,540 11,500,000
11/1/2030 313,540 533,540 842,130 11,500,000
5/1/2031 230,000 4.50% 308,590 308,590 11,270,000
11/1/2031 308,590 538,590 842,005 11,270,000
5/1/2032 240,000 5.20% 303,415 303,415 11,030,000
11/1/2032 303,415 543,415 840,590 11,030,000
5/1/2033 255,000 5.20% 297,175 297,175 10,775,000
11/1/2033 297,175 552,175 842,720 10,775,000
5/1/2034 265,000 5.20% 290,545 290,545 10,510,000
11/1/2034 290,545 555,545 839,200 10,510,000
5/1/2035 280,000 5.20% 283,655 283,655 10,230,000
11/1/2035 283,655 563,655 840,030 10,230,000
5/1/2036 295,000 5.20% 276,375 276,375 9,935,000
11/1/2036 276,375 571,375 840,080 9,935,000
5/1/2037 310,000 5.20% 268,705 268,705 9,625,000
11/1/2037 268,705 578,705 839,350 9,625,000
5/1/2038 325,000 5.20% 260,645 260,645 9,300,000
11/1/2038 260,645 585,645 837,840 9,300,000
5/1/2039 345,000 5.20% 252,195 252,195 8,955,000
11/1/2039 252,195 597,195 840,420 8,955,000
5/1/2040 365,000 5.20% 243,225 243,225 8,590,000
11/1/2040 243,225 608,225 841,960 8,590,000
5/1/2041 385,000 5.20% 233,735 233,735 8,205,000
11/1/2041 233,735 618,735 842,460 8,205,000
5/1/2042 405,000 5.20% 223,725 223,725 7,800,000
11/1/2042 223,725 628,725 841,920 7,800,000
5/1/2043 425,000 5.20% 213,195 213,195 7,375,000
11/1/2043 213,195 638,195 840,340 7,375,000
5/1/2044 445,000 5.20% 202,145 202,145 6,930,000
11/1/2044 202,145 647,145 837,720 6,930,000
5/1/2045 470,000 5.50% 190,575 190,575 6,460,000
11/1/2045 190,575 660,575 838,225 6,460,000
5/1/2046 500,000 5.50% 177,650 177,650 5,960,000
11/1/2046 177,650 677,650 841,550 5,960,000
5/1/2047 525,000 5.50% 163,900 163,900 5,435,000
11/1/2047 163,900 688,900 838,363 5,435,000
5/1/2048 555,000 5.50% 149,463 149,463 4,880,000
11
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STATEMENT 6
CHAPARRAL OF PALM BAY COMMUNITY DEVELOPMENT DISTRICT
$12,500,000 CAPITAL IMPROVEMENT REVENUE BONDS, SERIES 2024 (ASSESSMENT AREA 2)

Pchi Service Annual Dehr Bonds
Period Ending Principal Coupon Interest (a1) Service [(a) Outstanding

11/1/2048 149,463 704,463 838,663 4,880,000
5/1/2049 590,000 5.50% 134,200 134,200 4,290,000
11/1/2049 134,200 724,200 842,175 4,290,000
5/1/2050 620,000 5.50% 117,975 117,975 3,670,000
11/1/2050 117,975 737,975 838,900 3,670,000
5/1/2051 655,000 0 100,925 100,925 3,015,000
11/1/2051 100,925 755,925 838,838 3,015,000
5/1/2052 695,000 5.50% 82,913 82,913 2,320,000
11/1/2052 82,913 777,913 841,713 2,320,000
5/1/2053 730,000 5.50% 63,800 63,800 1,590,000
11/172053 63,800 793,800 837,525 1,590,000
5/1/2054 775,000 5.50% 43,725 43,725 815,000
11/1/2054 43,725 818,725 841,138 815,000
5/1/2055 815,000 5.50% 22,413 22,413 0
11/1/2055 22,413 837,413 837,413 0

$12,500,000 $25,770,567

Footnote: Max annual DS $842,720

(2) Data herein for the CDD's budgetary process purposes only.

12
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STATEMENT 7
CHAPARRAL OF PALM BAY CDD

Table 1 - Proposed FY 2026 Allocation of Assessments (as if all On-Roll)

ASSESSMENT AREA 1-PHASES 1,2, AND 3

FY 2026 TOTAL ASSESSMENT ALLOCATION

Approx Lot : Assigned O& N, . Total FY
‘{\ o Lot Count E;L' 2ol 2020 DS omss )
40’ 175 0.80|$ 1.401.88|% 891.15|% 2,293.03||§ 222067 (S 72.36
50’ 99 1.00] $ 1,752.35 % 1,109.59 [$ 286194 ||$ 2,771.49 [ $ 90.45
Total 274

ASSESSMENT AREA 2 - PHASES 4A, AND 4B

Approx Lot
Width

Lot Count

Assigned
ERU

1.00| § 1,752.35 | $ 3,430.71

O&M,
Gross

2024 DS

Total FY
2026
$ 5,183.06

$ 5,092.62

$

** Difference represents a change in the O&M portion only. Debt Service remains the same throughout the bonds
maturity period

13
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- HERITAGE ISLE AT VIERA
COMMUNITY DEVELOPMENT DISTRICT
T e e
District Office - Orlando, Florida ‘- (407) 472-2471

Mailing Address — 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614
www.heritageisleatvieracdd.org

May 27, 2025

Brevard County BOCC

Brevard County Government Center
2725 Judge Fran Jamieson Way
Viera, FL 32940

Attn: Budget Office

Re: Heritage Isle at Viera Community Development District
Proposed Fiscal Year 2025/2026 Budget

Dear Sir/Madam:

Enclosed please find the Fiscal Year 2025/2026 budget (the “Proposed Budget”) approved by the
Board of Supervisors of the Heritage Isle at Viera Community Development District for the
purpose of setting a hearing to consider public comment and testimony on same. The public
hearing on the Proposed Budget has been scheduled for August 26, 2025, at 10:30 am at the
Brevard County Government Center, located at 2725 Judge Fran Jamieson Way, Viera,
Florida 32940 (Florida Room).

Transmittal of the enclosed Proposed Budget is being made for purposes of disclosure and
information, in accordance with the requirement set forth in Section 190.008(b), Florida Statutes.

Should you have any questions, please do not hesitate to contact me at your earliest
convenience.

Sincerely,

Brian endes
Brian Mendes
District Manager

cc: Wes Haber, District Counsel
Emmett J Williams, Jr., District Chairperson

Enclosures
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@ Rizzetta & Company

Heritage Isle at Viera
Community Development District

https://heritageisleatvieracdd.org

Proposed Budget
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Heritage Isle at Viera Community Development District

Debt Service

Fiscal Year 2025/2026

Chart of Accounts Classification Series 2013A-1 Series 2013A-2 Series 2017 Budget for 2025/2026
REVENUES
Special Assessments
Net Special Assessments ! $276,451.94 $37,613.76 $348,398.06 $662,463.77
TOTAL REVENUES $276,451.94 $37,613.76 $348,398.06 $662,463.77
EXPENDITURES
Administrative
Debt Service Obligation $276,451.94 $37,613.76 $348,398.06 $662,463.77
Administrative Subtotal $276,451.94 $37,613.76 $348,398.06 $662,463.77
TOTAL EXPENDITURES $276,451.94 $37,613.76 $348,398.06 $662,463.77
EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
Brevard County Collection Costs (2%) and Early Payment Discounts (4%): 6.0%
GROSS ASSESSMENTS $704,433.52
Notes:
Tax Roll County Callection Costs and Early Payment discount is 6% of Tax Roll. Budgeted net of tax roll nents. See A nent Table.

M Maximum Annual Debt Service less Prepaid Assessments received.
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HERITAGE ISLE AT VIERA COMMUNITY DEVELQPMENT DISTRICT

FISCAL YEAR 2025/2026 O8M AND DEBT SERVICE ASSESSMENT SCHEDULE

2025/2026 O&M Budget:

Callection Costs: 2%
Early Payment Discounts: 4%
2025/2026 Tolal:

$1,286,220.00
$27,366 38
$54,732.77

$1,388,319.15

2024/2025 O&M Budget:
2025/2026 O&M Budget:

Tetal Diffarence:

$1,195,501 00
$1,286,220.00

$90,716.00

Par lInit Annual Assessment Comparisan

Proposed Inciease / Decrease

Lol Sizo Assosamaont Droakdown
2024/2025 2025/2026 $ %
South
villa Seres 2013A-1/A-2 Debt Service $29376 §293 76 3000 0.00%
QOperalions/Mainlenance $741.89 5784 22 $4223 5.69%
Total $1.035.75 $1,077.88 $42.23 4.08%
Duptex Series 2013A-1/A-2 Debt Service 5396 68 $358 68 $0.00 000%
Operallons/Mainlenance §77201 582507 $5306 687%
Total $1,170.69 $1,223.75 $53.06 4.53%
Serles 2013A-1/A-: Sarvi i 1 0 000%
Single Family 50° erles 2013A-1/A-2 Debt Savice $48261 $1826 5000 Y
Operallons/Maintenance s802 04 $865 92 $63 88 7 96%
Tolal $1,284.85 $1.348.53 $63.88 4.97%
ies 2013A-1/A-; bt Si 5. 587 5. 0 00%
Single Family 70° Series 2013A-1/A-2 Debt Service $587 52 S 2 $000 0%
Operalions/Mainienance 5850 07 $93128 58121 955%
Tolal $1,437.59 $1,513.80 $81.21 5.85%
North
Condo Serles 2017 Debt Service 5291 54 5291 54 S0 00 0.00%
Operalions/Maintenance 5741 99 5764 22 34223 5 69%
Total $1,033.53 $1.075.76 $42.23 4.09%
Vilta Senes 2017 Debt Service §29154 $29154 S000 000%
Operations/Mainlenance $74199 $78422 $4223 569%
Total $1.033,53 $1,075.76 $42.23 4.09%
Single Family 50° Series 2017 Debt Service 5478 96 $478.96 $000 000%
Operalans/Mainlenance $6802 04 $865 92 $63 88 7 96%
Total $1.261.00 $1.344.88 $63.88 4.99%
S i 0
Single Family 60" enes 2017 Debl Service §54144 $541.44 $0.00 000%
Operations/Maintenance $826 05 $698.60 57255 878%
Tatal $1.367.49 $1.440.04 $72.55 5.31%
) 1 .
Single Family 70" Series 2017 Debt Service $583 09 $583 09 $0.00 000%
Operalions/Mainlenance $850 07 $93128 38121 9 55%
Total $1,433.16 $1,514.37 $81.21 5.67%
Clubhouse OperalionsfMaintenance $1,162 30 $1,356 11 $193 81 16 67%
Total $1,162.30 $1.356.11 $193,81 16.67%
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GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Interest Earnings: The District may earn interest on its monies in the various operating accounts.

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to
the appropriate property owner.

Miscellaneous Revenues: The District may receive monies for the sale or provision of
electronic access cards, entry decals etc.

Facilities Rentals: The District may receive monies for the rental of certain facilities by
outside sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES — ADMINISTRATIVE:

Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.
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Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with
Chapter 119, Florida Statutes, and the District's adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.

District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District's day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.

District Engineer: The District's engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.

Disclosure Report: The District is required to file quarterly and annual disclosure reports, as
required in the District's Trust Indenture, with the specified repositories. This is contracted out to
a third party in compliance with the Trust Indenture.

Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.

Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.

Financial & Revenue Collections: Services include all functions necessary for the timely billing
and collection and reporting of District assessments in order to ensure adequate funds to meet the
District’s debt service and operations and maintenance obligations. These services include,
but are not limited to, assessment roll preparation and certification, direct billings and funding
request processing as well as responding to property owner questions regarding District
assessments. This line item also includes the fees incurred for a Collection Agent to collect the
funds for the principal and interest payment for its short-term bond issues and any other bond
related collection needs. These funds are collected as prescribed in the Trust Indenture. The
Collection Agent also provides for the release of liens on property after the full collection of bond
debt levied on particular properties.

Accounting Services: Services include the preparation and delivery of the District's financial
statements in accordance with Governmental Accounting Standards, accounts payable and
accounts receivable functions, asset tracking, investment tracking, capital program administration
and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.
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Auditing Services: The District is required annually to conduct an audit of its financial records by
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure
levels, or has issued bonds and incurred debt.

Arbitrage Rebate Calculation: The District is required to calculate the interest earned from
bond proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate
Analyst is required to verify that the District has not received earnings higher than the yield of
the bonds.

Public Officials Liability Insurance: The District will incur expenditures for public officials’
liability insurance for the Board and Staff.

Legal Advertising: The District will incur expenditures related to legal advertising. The items
for which the District will advertise include, but are not limited to meeting schedules, special
meeting notices, and public hearings, bidding etc. for the District based on statutory guidelines

Bank Fees: The District will incur bank service charges during the year.

Dues, Licenses & Fees: The District is required to pay an annual fee to the Department
of Economic Opportunity, along with other items which may require licenses or permits, etc.

Miscellaneous Fees: The District could incur miscellaneous throughout the year, which may
not fit into any standard categories.

Website Hosting, Maintenance and Email: The District may incur fees as they relate to
the development and ongoing maintenance of its own website along with possible email
services if requested.

District Counsel: The District's legal counsel provides general legal services to the
District. Among these services are attendance at and preparation for monthly board meetings,
review of operating and maintenance contracts and all other legal services requested by
the district throughout the year.

EXPENDITURES - FIELD OPERATIONS:
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Security Services and Patrols: The District may wish to contract with a private company
to provide security for the District.

Streetlights: The District may have expenditures relating to streetlights throughout
the community. These may be restricted to main arterial roads or in some cases to all streetlights

within the District’'s boundaries.

Garbage - Recreation Facility: The District will incur expenditures related to the removal
of garbage and solid waste.

Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related
to district operations.

Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds
for the control of nuisance plant and algae species.

Fountain Service Repairs & Maintenance: The District may incur expenses related
to maintaining the fountains within throughout the Parks & Recreational areas

General Liability Insurance: The District will incur fees to insure items owned by the District
for its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for
its property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the

entry monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting
areas within the District. These services include but are not limited to monthly landscape
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of
the irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way
of streets the District may own if any.
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General Liability Insurance: The District will incur fees to insure items owned by the District
for its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for
its property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the
entry monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting
areas within the District. These services include but are not limited to monthly landscape
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of
the irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way
of streets the District may own if any.
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Employees - Salaries: The District may incur expenses for employees/staff members needed for
the recreational facilities such as Clubhouse Staff.
Employees - P/IR Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.

Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.

Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.
Facility Supplies: The District may have facilities that required various supplies to operate.

Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.

Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related to
the recreational facilities.

Office Supplies: The District may have an office in its facilities which require various office related
supplies.

Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.

Pool Service Contract: Expenses related to the maintenance of swimming pools and other water
features.

Pool Repairs: Expenses related to the repair of swimming pools and other water features.

Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse

Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget

Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
efc.

Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.

312



313



16

Special Events: Expenses related to functions such as holiday events for the public enjoyment

Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.

Miscellaneous Contingency: Monies collected and allocated for expenses that the District could
incur throughout the year, which may not fit into any standard categories.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.

RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.

Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.

EXPENDITURES:

Capital Reserve: Monies collected and allocated for the future repair and replacement of various
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES — ADMINISTRATIVE:

Bank Fees: The District may incur bank service charges during the year.

Debt Service Obligation: This would a combination of the principal and interest payment to satisfy
the annual repayment of the bond issue debt.
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Mayfair
Community Development District

Proposed Budget
General Fund

Proposedl

Adopted

Actuals Thyu  Projected Nest  Projected Thru 3
Budget Budget
Deseription Y2025 4/30/%5 5 Months 9/30/25 FY 2026

REVENUES:
Special Assessments - On Roll $74,510 $70,195 $- $70,195 $70,039
Carry Forward - - - - 4223
TOTAL REVENUES $74,510 $70,195 - $70,195 $74,262
EXPENDITURES:
Admini )
Engineering $5,000 $- $2,083 $2,083 $5,000
Attorney Fees 15,000 2,325 6,250 8,575 15,000
Annual Audit 3,500 3,200 - 3,200 3,500
Management Fees 30,000 17,500 12,500 30,000 31,800
Annual Assessment 8,000 - 8,000 8,000 5,000
Website Maintenance 1,200 700 500 1,200 1,200
Telephone 50 - 21 21 S0
Postage & Delivery 500 69 208 278 500
Insurance General Liability 6,883 6,349 - 6,349 7,650
Printing & Binding 500 10 208 219 500
Legal Advertising 1,500 - 1,500 1,500 1,500
Other Current Charges 550 190 229 419 550
Office Supplies 150 0 63 63 150
Contingencies 1,502 - 626 626 1,687
Dues, Licenses & Subscriptions 175 175 - 175 175
TOTAL ADMINISTRATIVE $74,510 $30,519 $32,188 $62,707 $74,262
TOTAL EXPENDITURES $74,510 $30,519 $32,188 $62.707 74,262
EXCESS REVENUES (EXPENDITURES) $- $39,676 $(32.,188) $7488 $ -

Gross Assessments $ 74,510

Less: Discounts & Collections 5% (4.471)

Net Asscssments $ 70,039

2% I'Y20

’ Assessable Total Gruss ’ ] Increase/
Product Units e Gross Gross SR
= e Per Unit Per Unit (Pecrease)
Single Family 1 $ 7451000 $ 7451000 § 7451000 $ -
Total 1 $ 74,510.00
Page1
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Mayfair
Community Development District
Budget Narrative

REVENUES

Special Assessments-Tax Roll
The District will levy a Non-Ad Valorem assessment on all sold and platted parcels within the District in order to pay for the
operating expenditures during the Fiscal Year.

Expenditures - Administrative

Engineering
The District's engineer will provide general engineering services to the District, ie. attendance and preparation for monthly
board meetings, review of invoices, and other specifically requested assignments.

Attorney

The District’s Attorney, will be providing general legal services to the District, ie, attendance and preparation for monthly
Board meetings, review of contracts, review of agreements and resolutions, and other research assigned as directed by the
Board of Supervisors and the District Manager.

Annual Audit
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting Firm. The
budgeted amount for the fiscal year is based on contracted fees from the previous year engagement plus anticipated increase.

Trustee Fees - Pending Bonds
The District bonds will be held and administered by a Trustee. This represents the trustee annual fee.

Dissemination Agent - Pending Bonds
The District is required by the Security and Exchange Commission to comply with Rule 15(c})(2)-12(b}(5), which relates to additional
reporting requirements for un-rated bond issues.

Arbitrage Calculation - Pending Bonds
The District is required to annually have an arbitrage rebate calculation on the District's Bonds,

Management Fees

The District receives Management, Accounting and Administrative services as part of a Management Agreement with Governmental
Management Services-South Florida, LLC. The budgeted amount for the fiscal year is based on the contracted fees outlined in
Exhibit "A" of the Management Agreement

Annual Assessments
GMS SF, LLC provides assessment roll services with the local Tax Collector.

Website Maintenance
Per Chapter 2014-22, Laws of Florida, all Districts must have a website to provide detailed information on the CDD as well as links to
useful websites regarding Compliance issues. This website will be maintained by GMS-SF, LLC and updated monthly.

Communication - Telephone
Services are provided as those may be needed for attending meetings or fulfilling District's communication needs.

Postage and Delivery
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.

Insurance General Liability
The District's General Liability & Public Officials Liability Insurance pelicy is with a qualified entity that specializes in providing

insurance coverage to governmental agencies. The amount is based upon similar Community Development Districts.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Page 2
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Mayfair
Community Development District
Budget Narrative

[[-prelulimres - Administrative (continued) |

Legal Advertising
The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper of

general circulation.

Other Current Charges
This includes monthly bank charges and any other miscellaneous expenses that incur during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Due, Licenses & Subscriptions
The District is reguired to pay an annual fee to the Florida Department of Commerce for $175.

Contingencies
A contingency for any unanticipated and unscheduled cost to the District.

Page 3
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Montecito
Community Development District

3501 Quadrangle Blvd., Ste 270 Orlando, FL 32817
407-382-3256
FAX 407-382-3254

May 19, 2025

County Finance Department
PO Box 1496
Titusville, FL 32781-1496

RE: Montecito Community Development District
Proposed FY 2026 Budgets

To Whom It May Concern:

In accordance with Chapter 190.008 F.S., attached are copies of the proposed
Fiscal Year 2026 budgets for the Montecito Community Development District
which is located within Brevard County. These budgets are for your review and
comments, should you have any. However, no action is necessary on your part.

If you should have any questions regarding this matter, please feel free to
contact me.

Sincerely,

Rick Montejano
District Accountant
PFM Group Consulting LLC

montejanor@pfm.com
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Montecito CDD

FY2026 Proposed Budget

Revenues
O&M Assessments
Debt Assessments (S2022)
Interest Incoma
Townhome Mailbox Maintenance
Stormwater Control Cost Share
Net Revenues

General & Administrative Expenses

Supervisor Fees

District Engineer

Legal Fees

District Management

Assessment Roll

Website Maintenance

Auditing Services

Tax Preparation Fees

Arbitrage Rebate Calculation

Truslee Fees

Insurance

Legal Advertising

Dues, Licenses, and Fees

Contingency/Miscellaneous
Total General & Administrative
Expenses

Maintenance Expenses

Facility Attendant & General Mgmt. Contract

Amenity Canter Operations
Repairs & Maint. (Non-HVAC)
HVAC Repairs & Maint.

Office Supplies

Janitorial Supplies

Janitorial Services

Pest Confrol & Termite Bond

Fitness Equipment Repairs & Maint.

Playground Repairs & Maint.

Pool Service Repairs & Maint.
Total Amenity Center

Iririgation
Imigation Repairs & Maint.
Irrigation Monitoring
Hoover Pumps Repairs & Maint.

Total Irrigation

Stormwater Control

Aquafic Repairs & Maint.

Page 1 of 2

FY 2025 FY 2026
Adopted Proposed
Budget Budget

$1,054,631.00 $1,056,071.09
336,100.00 335,128.76
500.00 23,882.28
1,440.00 1,440.00
- 4,136.00
$1,392,674.00 $1,420,658.13
$12,000.00 $6,000.00
45,000.00 45,000.00
40,000.00 40,000.00
54,000.00 50,000.00
5,300.00 7,000.00
4,100.00 3,420.00
4,400.00 4,576.00
- 60.00
450.00 500.00
3,250.00 3,250.00
47,227.00 51,691.20
1,500.00 1,250.00
175.00 175.00
2,400.00 2,400.00
$219,602.00 $215,322.20
$163,246.00 $163,246.00
$10,000.00 $7.750.00
2,750.00 5,000.00
1,000.00 1,000.00
1,250.00 1,250.00
12,540.00 18,000.00
1,203.00 1,203.00
3,000.00 3,000.00
1,000.00 1,000.00
18,000.00 28,000.00
$50,743.00 $66,203.00
$50.000.00 $50.000.00
7,000.00 7.200.00
17,500.00 17,500.00
$74,500.00 $74,700.00
$15,500.00 $20,000.00
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Montecito CDD

FY2026 Proposed Budget

Landscaping
Landscaping Contracted Services
Additional Landscaping Repairs & Maint.
Plant Replacement
Mulch
Palm Tree Maint.
Oak Tree Maint.

Total Landscaping

Common Arsas, Right of Ways & Walls
Streetfight Repairs & Maint.
Entry Vehicular Gates Repairs & Maint.
Pedestrian Entry Gates & Walls Maint.
Common Area Repairs & Maint.

Total Common Areas, Right of Ways &
Walls
Security Monitoring Services

Fire Detection Services
Access Control Services
Intrusion Services
Security Monitoring Repairs & Maint.
Total Security Monitoring Services
Utilities
Electric Services
Telephone, Intemet
Water & Sewer Services
Gate Kiosk Internet Services
Total Utilities
Extraardinary Services
Townhome Mailboxes Maint

Total Maintenance Expenses

Total Expenditures

Other Financing Uses
Capital Reserve Transfer Out

Disaster Reserve Transfer Qut
Roadway Reserve Transfer Out

Total Other Financing Uses
Total Expenditures & Reserves
Revenues Less Expenditures
Bond Payments (52022)
Balance

Assessment Fees & Discounts
County Appraiser & Tax Collector Fee
Discounts
Excess / (Shortfall)

Page 2 of 2

FY 2025 FY 2026

Adopted Proposed

Budget Budget
$82,000.00 $82,000.00
10.000.00 27.645.00
2,400.00 6,000.00
15,000.00 15,000.00
15.435.00 18,000.00
7.167.00 10,000.00
$132,002.00 $158,646.00
$9,000.00 $9,000.00
20,000.00 15,000.00
5,000.00 5,000.00
12,000.00 12,000.00
$46,000.00 $41,000.00
$2.432.00 $7.130.00

2,918.00
1,780.00

2,870.00 2,870.00
$10,000.00 $10,000.00
$65,000.00 $65,000.00
3,946.00 4,000.00
4,000.00 4,000.00
2,850.00 2.850.00
$75,796.00 $75,850.00
$1,440.00 $1,440.00
$569,227.00 $611,085.00
$789,029.00 $826,407.20
174,264.00 $64,872.93
30.,000.00 30,000.00
100,000.00
$204,264.00 $194,872.93
$993,293.00 $1,021,280.13
$399,378.00 $399,378.00
$315,934.00 $315,934.00
$83,444.00 $63,444.00
$27,815.00 $27,815.00
55,629.00 55,629.00
$0.00 $0.00
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Tranquility

Community Development District

219 E. Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

May 23, 2025

Brevard County Manager

Jim Liesenfelt

2725 Judge Fran Jamieson Way, Bldg. C
Viera, FL 32940

City of Titusville Manager
Mr. Scott Larese

P.O. Box 2806

Titusville, FL 32781

Re:  Tranquility Community Development District
Proposed Budget Fiscal Year 2026

Dear Managers:

In accordance with chapter 190.008 (2)(b), Florida Statutes, enclosed please find one copy of the
District’s proposed budget for the Fiscal Year 2026 for purposes of disclosure and information
only. The District will schedule a public hearing not less than 60 days from the date of this letter
for adoption of the same. Should you have any questions regarding the enclosed, please feel free
to contact me.

Sincerely,

Brittany Brookes
Recording Secretary

Enclosures

RECEIVED
MAY 28 2025

County Manager's
Office
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Tranquility
Community Development District
Proposed Budget
General Fund

Adopted Actuals Projected Tolal Proposcd
Budget Thru Next Thru Budget
Description Y2025 3/31/25 6 Months 9/30/25 Y2026

RBevenues

Phase 1 & 2 Assessments - On Roll 3 - $ - $ - $ - $ 56,964
Phase 3 Assessments - Direct $ - $ - $ $ - $ 13,496
Undeveloped Administrative Assessments - Direct $ $ $ $ - 3 33,454
Developer Contribution $ 142,891 § 27,160 $ 45645 $ 72,805 % 150,290
Total Revenues. S 142891 § 27160 § 45645 § 72805 $ 254,204
Expenditures

General & Administrative

Supervisor Fees $ 12,000 $ - $ 1,800 § 1,800 § 12,000
FICA Expense $ 900 $ = $ 138 § 138 § 900
Engineering § 15,000 § - $ 5000 $ 5000 $ 15,000
Attorney $ 25000 $ 996 § 5000 § 5996 §$ 25,000
Annual Audit H 6,000 $ 3,300 § $ 3,300 % 4,000
Assessment Administration $ 5000 $ - $ $ - $ 5,150
Arbitrage $ 450 § $ $ - $ 450 -
Dissemination $ 5,000 $ - $ - $ $ 5,150
Trustee Fees § 4,071 $ - $ $ $ 4,500
Management Fees $ 42,500 §$ 21,250 §$ 21,250 § 42,500 $ 43,775
Information Technology s 1,890 § 945 § 945 § 1,890 § 1,947
Website Maintenance $ 1260 $ 630 § 630 $ 1,260 $ 1,298
Telephone $ 300 §$ $ 50 § 50 $ 300
Postage & Delivery $ 1,000 % 10 ¢ 100 $ 110 $ 1,000
Insurance £ 5,720 § 5408 §$ - $ 5408 $ 7,434
Printing & Binding $ 1,000 § 29 § 100 % 129 $ 1,000
Legal Advertising 3 10,000 $ 526 § 4,000 $ 4526 § 10,000
Other Current Charges $ 5000 % 204 $ 270 § 474 $ 5,000
Office Supplies $ 625 § 0 s 50 § 50 $ 625
Dues, Licenses & Subscriptions § 175 % 175 § $ 175 $ 175
“Total Administrative $ 142891 $ 33472 § 39333 § 72,805 § 144,704
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Description

Tranquility
Coemmunity Development District
Proposed Budget
General Fund

Actuals
Thru

3/31/25

Adopted Projected
Next

6 Montls

Budpgel
Y2025

Total
Thru

9/30/25

Proposed
Budget
FY2026

Operations & Maintenance,
Field Expenditures
Property Insurance $ - $ $ - $ - $ 10,000
Field Management $ - $ $ $ - $ 15,000
Lake Maintenance $ - $ $ s - $ 12,000
Streetlights $ - $ $ - $ - $ 45,000
Sidewalk & Asphalt Maintenance $ - $ - $ ) - $ 10,000
General Repairs & Maintenance $ - $ - $ s - $ 7,500
Stormwater Maintenance $ - $ - $ $ - $ 5,000
Contingency $ - $ - $ $ - $ 5,000
Total Operations & Maintenance s - s e i .8 - s - $§  .109,500
Total itures S 142,891 § 33472 § 39333 § 72805 $ 254,204
IExcess Revenues/(Expenditures) L 3 - 5 (6312) § 6312 % § -
Product ERU's Units ERU/Unit Net Assessments Net Per Unit Gross Per Unit
Single Family 50' - Direct 67.00 67 1.00 $ 13496 $ 20143 § 214.29
Single Family 70' - On Rall 282.80 202 1.40 $ 56964 § 28200 § 300.00
_Totals 349.90 269 $ 70,460
2
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Tranquility
Community Development District
General Fund Budget

Revenues:
Assessments

The District will levy a non-ad valorem assessment on all the assessable property within the District to pay for

operating expenditures during the fiscal year.
) Contributi

The District will enter into a funding agreement with the Developer to fund the General Fund
expenditures for the Fiscal Year.

Expenditures:
Supervisor Fees

Chapter 190, Florida Statutes, allows for each Board member to receive $200 per meeting, not to exceed
$4,800 per year paid to each Supervisor for the time devoted to District business and meetings.

FICA Expense

Represents the Employer's share of Social Security and Medicare taxes withheld from Board of
Supervisors checks.

Engineeri

The District's engineer provides general engineering services to the District, e.g, attendance and
preparation for monthly board meetings, review invoices and various projects as directed by the Board
of Supervisors and the District Manager.

Attorney

The District’s legal counsel provides general legal services to the District, e.g, attendance and
preparation for meetings, preparation and review of agreements, resolutions, etc. as directed by the
Board of Supervisors and the District Manager.

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial records
on an annual basis.

I \dministrati

The District will contract to levy and administer the collection of non-ad valorem assessment on all
assessable property within the District
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Tranquility
Community Development District
General Fund Budget

Arbitrage

The District will contract with an independent certified public accountant to annually calculate the
District's Arbitrage Rebate Liability on an anticipated bond issuance.

Di T

The District is required by the Security and Exchange Commission to comply with Rule 15¢2-12(b)(5)
which relates to additional reporting requirements for unrated bond issues. This cost is based upon an
anticipated bond issuance.

Trustee Fees

The District will incur trustee related costs with the issuance of its’ issued bonds.

Management Fees

The District receives Management, Accounting and Administrative services as part of a Management
Agreement with Governmental Management Services-Central Florida, LLC. The services include but are
not limited to, recording and transcription of board meetings, administrative services, budget
preparation, all financial reports, annual audits, etc.

Information Technology

Represents various cost of information technology for the District such as video conferencing, cloud storage
and servers, positive pay implementation and programming for fraud protection, accounting software, tablets
for meetings, Adobe, Microsoft Office, etc. Governmental Management Services — Central Florida, LLC
provides these systems.

Website Mai

Represents the costs associated with monitoring and maintaining the District’s website created in accordance
with Chapter 189, Florida Statutes. These services include site performance assessments, security and
firewall maintenance, updates, document uploads, hosting and domain renewals, website backups, etc.
Governmental Management Services - Central Florida, LLC provides these services.

Telephone
Telephone and fax machine.

Postage & Delivery

The District incurs charges for mailing of Board meeting agenda packages, overnight deliveries,
correspondence, etc.

Insurance

The District’s general liability and public official’s liability insurance coverages.

Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary,
envelopes, etc.

335



Tranquility
Community Development District
General Fund Budget

Legal Advertisi

The District is required to advertise various notices for mornthly Board meetings, public hearings, etc. in
a newspaper of general circulation.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year.

Office Supplies

Any supplies that may need to be purchased during the fiscal year, e.g., paper, minute books, file folders,
labels, paper clips, etc.

Dues, Li & Subscripti

The District is required to pay an annual fee to the Florida Department of Economic Opportunity for
$175. This is the only expense under this category for the District.

Field Expenditures:

Property Insurance

The District's estimated property insurance coverages.

Field Management

Represents the estimated costs of contracting services that provide onsite field management of contracts for the
District such as landscape and lake maintenance. Services can include onsite inspections, meetings with contractors,

monitoring of utility accounts, attend Board meetings and receive and respond to property owner phone calls and
emails.

Lake Maintenance

Represents the estimated costs of maintaining the lake for the District.

Streetlights

Encompasses the budgeted amount for the District’s decorative light poles and fixtures in various locations.
Sidewalk & Asphalt Mai

Represents the estimated costs of maintaining the sidewalks and asphalt throughout the District's Boundary.
. ) Repairs & Mai

Represents estimated costs for general repairs and maintenance of the District's common areas.
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Tranquility
Community Development District
General Fund Budget

Stormwater Maintenance
Represents the estimated costs of maintaining the District’s stormwater systems.
Contingency

Represents funds allocated to expenses that the District could incur throughout the fiscal year that do not fit into any
field category.
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Viera East

Cominunity Development District

General Fund

Proposed Operating Budget
Fiscal Year 2026

Adopted

Rudpel

Actials

Projected
New

Total

I'vojected @

Praposid

Brdget

FY 2024 Y 2025 5 Months 9730725 Iy 2020
Rsvenues
Maintenance Assessments $1,392,551 $1,378,973 $1,356,828 $22,145 $1,378,973 $1,378,973
Golf Course Administrative Services $56,280 $56,280 $32,830 $23,450 $56,280 $56,280
Donations for Park Materials $0 $5,000 $0 $0 $0 $0
Miscellaneous Income - Farmers Market $4,166 $20,000 $6,292 $4,494 $10,786 $10,000
Interest Income $1 $100 $9,699 $6,928 $16,627 $5,000
| Total Revenues $ 1452998 § 1,460,353 § 1405649 $ 57,017 § 1462666 § 1,450,253 |
Administrative Expenditures
Supervisors Fees $23,142 $30,519 $15,180 $10,843 $26,023 $30,519
Engineering Fees $16,850 $5,000 $0 $1,000 $1,000 $5,000
Attomey’s Fees $6,629 $20,000 $2,988 $2,134 $5,122 $20,000
Dissemination $1,000 $1,050 $613 $438 $1,050 $1,082
Trustee Fees $673 $5,600 $2,357 $1.684 $4,041 $6,160
Annual Audit $13,482 $14,000 $8,294 $5,924 $14,219 $15,022
Collection Agent $0 $2,500 $0 $2,500 $2,500 $2,575
Management Fees $109,754 $115,242 $67,225 $48,018 $115,242 $118,700
Postage $745 $2,000 $10 $500 5510 $2,000
Printing & Binding $380 $2,500 $223 $159 $382 $2,500
Insurance - Liability $9,121 $15,229 $5,693 $4,067 $9,760 $12,804
Legal Advertising $752 $2,500 $299 $214 $513 $2,500
Other Current Charges $1,295 $1,200 $158 $113 $272 $1,200
Office Supplies $1,848 $2,000 $103 $74 $177 $2,000
Dues & Licenses $175 $175 $175 $0 $175 $175
Information Technology $4,605 $4,735 $2,762 $1,973 $4,735 $4,972
l Total Administrative $ 190,452 § 224,250 §$ 106,081 § 79,640 § 185,720 § 227,208 |
Operating Expenditures
Salarles $171,624 $178,500 $102,649 $73,321 $175,969 $187,425
Administration Fee $1,053 $1,436 $1,495 $1,068 $2,563 $1,508
FICA Expense $13,603 $14,1585 $7,853 $5,609 $13,462 $14,338
Health Insurance $6,076 $5,000 $821 $586 $1,407 $5.250
Workers Compensation $2,810 $3,790 $1,546 $1,104 $2,651 $4,169
Unemployment $756 $1.119 $610 $436 $1,046 $1,119
Retirement Contribution $0 $5,061 $0 $5,061 $5,061 $5,061
Other Cantractual $6,541 $10,000 $4,385 $3,132 $7,518 $10,000
Marketing - Lifestyle/Amenities $85,586 $95,000 $49,748 $35,535 $85,283 $95,000
Training $0 $500 $0 $500 $500 $500
Uniforms $168 $0 %0 $0 $0 $0
] Total Operating § 288217 § 314,561 § 169,108 § 126,352 § 295,460 § 324,370 |
Maintenance Expenditures
Canal Maintenance $16,551 $14,000 $0 $14,000 $14,000 $14,000
Lake Bank Restoration $257,423 $164,000 $170,620 $0 $170,620 $164,000
Lake Bank Education Project $0 $3,000 $0 $3.000 $3,000 $3,000
Environmental Services $1,864 $10,000 $0 $10,000 $10,000 $10,000
Water Management System $133,715 $134,248 $78,788 $56,277 $135,066 $143,281
Midge Control $0 $8,000 $0 $8,000 $8,000 $8,000
Contingencies $7.941 $10,000 $400 $286 $686 $7,500
Fire Line Management $2,000 $3,500 $1.,895 $1,354 $3,249 $3,500
Basin Repair $1,100 $3,000 $0 $3,000 $3,000 $3,000
| Total Maintenance $§ 420594 § 349,748 § 251,704 $§ 95917 $ 347621 § 356,281 |
1
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Viera East

Cowmunity Development District

General Fund

Proposed Operating Budget
Fiscal Year 2026

Autuals
EY 2024

Addnpted
B el

Arpinils
As U

Propectid
MNest

n Manths

Tura)
Projected ¢

Proposcil
B

FY 2026

Grounds Maintenance Expenditures

4/30/%%

Salaries $196,723 $232,730 $118,820 $84,871 $203,691 $244,367
Bonua Program $41,823 $0 $59,814 $0 $59,814 $0
Administrative Fees $2,008 $2,840 $1,233 $880 $2,113 $2,840
FICA Expense $15,626 $19,787 $9,090 $6,493 $15,582 $18,694
Health Insurance $27,031 $32,893 $18,002 $12,923 $31,016 $34,538
Workers Compensation $3,211 $4,942 $2,010 $1,436 $3,445 $5,436
Unemployment $1,301 $2,608 $1,208 $863 $2,071 $2,608
Retirement Contribution $0 $6,682 $0 $6,682 $6,682 $6,682
Telephone/Intemet $15,587 $15,660 $3,277 $2,341 $5.618 $6,000
Utilities $7,556 $15,000 $3,657 $2,612 $6,269 $8,020
Property Appraiser $1,989 $1,990 $2,391 50 $2,391 $2,100
Insurance - Proparty $3,592 $3,344 $2,121 $1,515 $3,636 $3,711
Repairs 320,109 $25,000 $24,781 $17,700 $42,481 $25,000
Fuel $17,783 $21,000 $8,495 $6,068 $14,563 $20,000
Park Maintenance $29,505 $45,000 $17,159 $12,257 $29,416 $35,000
Sidewalk Repair $13,712 $15,000 $0 $5,000 $5,000 $15,000
Chemicals $1,604 $4,000 $564 $403 $966 $4,000
Contingencies $10,392 $10,000 $9,252 $6,608 $15,860 $10,000
Refuse $10,175 $12,000 $10,051 $7.179 $17,230 $18,000
Office Supplies $170 $0 $1.411 $1,008 $2,420 $2,500
Uniforms $3,152 $4,000 $763 $545 $1,309 $4,000
Fire Alarm System $3,658 $7,500 $270 $193 $462 $500
Rain Bird Pump System $28,041 $28,041 $9,194 $6,567 $15,761 $28,041
Park Materials $0 $10,000 $262 $187 $449 $10,000
Bay Hill Flow Way Maintenance $0 $20,000 $0 $0 $0 $20,000
Maintenance Reserve - Transfer Out $0 $31,777 $31,777 $0 $31,777 $4,651
Maintenance Reserve - Transfer Out (Excess, $96,816 $0 30 $0 $0 $0
| Total Grounds Expenditures $ 551564 $ 571,793 § 335691 § 184331 $ 520,022 $ 531,688 |
| Total Expenses § 1,450,826 § 1,460,353 § 862,583 § 486240 $ 1348823 $ 14 39,547 |
[ Excess Revenuef(Expenditures) $ 2172 § (0) § 543,066 § (429,223) § 113,843 § 10,706 |
FY 2025 FY 2026
Net Assessment - General $§ 1350028 $ 1,350,028
Net Assessment - Recreation S 28945 $ 28,945
Total Net Assessments $§ 1378973 $ 1,378,973
Discounts @ 6% $ 88,020 § 88,020
Gross Assessment [$ 1466993 $ 1466993 |
Assessable Units - Residential 4,204 4,204
Assessable Units - Non-Residential 1,869 1,869
Total Units | 6,073 6,073 |
Gross Assessment per Unit - General Fund $ 236 $ 236
Gross Assessment per Unit - Recreation $ 129 $ 129
Gross Assessment per Unit - Debt Service $ 139 $ 139
Is 504 $ 504 |

341



Viera East

Community Development District
General Fund Budget

Revenues:

Maintenance Assessments
The District will levy a Non-Ad Valorem Assessment on all the assessable property within the District in order to pay for its operating
and maintenance expenditures incurred during the fiscal year.

Golf Course Administrative Services
Represents Golf Course Fund portion of salary and benefits for employees paid from the General Fund.

| Description Annual Amount ]
Base $ 75,000.00
10% of Maintenance Supervisor  $§ (7,280.00)
50% of Labor Position $ (11,440.00)
Total $ 56,280.00

Miscellaneous Income - Farmers' Market

Miscellaneous income received by the District including income from the Farmers' Market.

Interest Income
The District will earn interest on balances invested during the year.

Admini ive E i .
Supervisors Fees

The amount paid to each supervisor for the time devoted to District business and meetings is determined by Chapter 190, Florida
Statutes, at $200 per meeting. Amount is based on five supervisors receiving fees for two meetings per month.

Engineering Fees
The District's engineer, Robb & Taylor Engineering Solutions Inc, will be providing general engineering services to the District, which
includes preparation and attendance of monthly board meetings.

Attorney Fees
Legal Counsel: Shutts and Bowen LLP
300 South Orange Avenue
Suite 300
Orlando, FL 32801

Telephone: (407) 835-6759
Fax: (407) 849-7288

The District's legal counsel, Shutts and Bowen, will be providing general services, which include attendance and preparation for
monthly board meetings. Also, services include reviewing contracts, agreements, resolutions, rule amendments, etc.

Di inatio
The District is required by the Security and Exchange Commission to comply with Rule 15¢2-12(b)(5), which relates to additional
reporting requirements for un-rated bond issues. .

o Series 2020 Special Assessment Revenue Bond $ 1,081.50
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Trustee Fees
The District will pay annual trustee fees for the Series 2020 Special Assessment Revenue Bond.

Annual Audit
The District is required to annually have its financial records audited by an independent Certified Public Accounting Firm. The
estimated cost of the audit is based on the prior fiscal year and will be shared with the Recreational Fund.

Collection Agent
Fees incurred by GMS-Central Florida, LLC for calculating, levying and certification of the District's Non-Ad valorem Maintenance
Assessments with the Brevard County Tax Collector.

[ Contractor Services Monthly Annual
GMS-Central Florida ,LLC  Assessments $ 21458 § 2,575.00

Management Fees

The District has contracted with GMS-Central Florida, LLC to provide Accounting and Administrative Services for the District. The
services include, but are not limited to, recording and transcription of board meetings, administrative services, budget preparation,
financlal reporting, annual audits, elc.

Postage
Mailing of Board Meeting agendas, checks for vendors, overnight deliveries and any other required correspondence. Amount is based
on prior year's cost.

Printing & Binding
Printing and binding agenda packages for board meetings, printing of computerized checks, District brochures, correspondence,
stationary, envelopes etc.

Insurance - Liahility
The District’s general liability, public official’s liability, and automobile insurance coverage is provided by EGIS Insurance & Risk
Advisors.

[ Description Admin. Amount Field Amount Annual Amount

General Liability $ 7784 $ . $ 7,784

POL/EPLI $ 5020 $ - $ 5,020

Property $ - $ 3711 § 3,711

Total $ 12,804 § 3711 § 16,515
| Advertisi

Advertising of monthly board meetings, public hearings, and any other legal advertising that may be required.

Qther Current Charges

Any miscellaneous expenses incurred by the District that were not previously budgeted.

ffice Suppli
Any supplies that may need to be purchased during the fiscal year, e.g. paper, minute books, file folders, labels, paper clips, etc.

Dues & Licenses
The District is required to pay an annual fee to the Department of Community Affairs for $175. This is the only anticipated
expenditure for this category.

Information Technology
Costs related to the District's accounting and information systems; District's website creation and maintenance; electronic
compliance with Florida Statutes and other electronic data requirements.
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Salaries

The District currently has a General Manager and 1 full-time employee to handle the operations of the District. The proposed amount
includes a 5% cost of living increase for qualifying full-time employees.

Administration Fee
Represents the fees to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an

administration fee of $18 per employee.

EICA Expense

Represents the estimated amount due for Social Security (6.29) and Medicare (1.45%) based upon the proposed salaries and wages.

Health Insurance
Full-time District employees are eligible for the following health benefits.

Provider Policy Number Insurance Description |
United Healthcare 591637 Health, Accidental Death, Dental, Vision,
Life & Long-Term Disability
Colonial Life E3682663 Life, Accident, Short-Term Disability
Combined 007394312 Accident & Disability

rkers Compensati

The District provides Workers Compensation Insurance for each of its employee’s based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

i ntributi

Contribution to the retirement account far eligible employees.

QOther Contractual

Miscellaneous fees and contracts incurred for the District.

Description Annual Amount i
Ecolab Pest Elimination $ 5,697
Xelar Copier $ 1,876
Additional Contract Funds $ 2,427
Total $ 10,000

Marketing- Lifestyle/Amenities

The District is in contract with Unique Webb Consulting to provide lifestyle and marketing services which include, but are not limited
to social media publications, strategy planning, blogging, videography, photography, event planning, and marketing. This also
includes all ads in the Viera Voice for the CDD golf course.

Training

Expenses for providing training to staff.
Canal Maintenance

Represents costs associated with the maintenance of the canals located east and west of I-95. The canals east of I-95 are maintained
by various contractors paid by the District on an "as needed” basis. The canals west of [-95 are maintained by A. Duda & Sons and

billed to the District.
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Lake Bank Restoration
Allocation of funds dedicated for lake bank restoration throughout the District

Lake Bank Education Project
Allocation of funds dedicated for the lake bank education project.

Environmental Services

The District will incur the following costs related to maintaining and managing the various conservation areas (wetlands and
uplands), which are the responsibility of the District. The amount is based upon the current contract with Kevin L. Erwin, plus an
allowance for additional services from other providers that may be required. Services provided under this budget itet may include
the following:

Wetland monitoring reports as required by SJRWMD and USA COE.
Wetland maintenance and removal of exotic species as required to conform to permit requirements.

Habitat management including burns of preserved areas as required within the approved Habitat Management Plan(s).
Permit compliance and general services as required.

Water Management System

The District currently has a contract with ECOR Industries, Inc. to provide Aquatic Maintenance Service for the District's Lakes.

r Description Monthly Amount  Annual AmountJ
Natural Areas Management $ 4585 $ 55,020
Wingate & Auburn Lake Aquatic Weed Control s 939 § 11,263
Bayhill Wetland Maintenance $ 440 $ 5,280
Natural Vegetation Management (Bi-Monthly) s 220 $ 1,320
Aquatic Weed Control s 4740 $ 56,878
Header Canal Maintenance (Quarterly) $ 1,780 $ 7,120
Woodside Park Maintenance $ 200 $ 2,400
Unanticipated Repairs / Improvements ] - $ 4,000
Total $ 12,903 % 143,281
Midge Control

Lake spraying for midge contraol throughout the CDD.

Contingencies
Any miscellaneous expenses incurred by the District that were not previously budgeted.

Fire Line Maintenance
Expenses related to the maintenance of the various fire lines throughout the District. This mainly includes the mechanical removal of
vegetation between homeowners’ properties and conservation areas in order to slow or stop the spread of wildfire.

Basin Repair
Expenses related to the repair and maintenance of the drainage structures at District Basins I, IV, and V. The drainage structures
that get repaired are the outfalls (connect lakes) and the flow ways (connect lakes to St Johns River).

Salaries
The District currently has a 4 full-time employees and 1 part time employee to handle the grounds maintenance of the District. The

proposed amount includes a 5% cost of living increase for qualifying full-time employees.

Bonu m
Represents annual bonus to be paid to eligible employees.
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Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an
administration fee of $18 per employee.

EICA Expense

Represents the estimated amount due for Social Security {6.2%) and Medicare {1.45%) based upon the proposed salaries and wages.

Health Insurance

Full-time District employees are eligible for the following health benefits.

I Provider Policy Number Insurance Description ]
United Healthcare 591637 Health, Accidental Death, Dental, Vision,
Life & Long-Term Disability
Colonial Life E3682663 Life, Accident, Short-Term Disability
Combined 007394312 Accident & Disability
Workers Compensation

The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

Retirement Contribution
Contribution to the retirement account for eligible employees.

sphone/I
Expenses incurred for the telephone, fax machine and internet.

Utiliti
The District has the following utility account with Florida Power and Light to provide electricity for the maintenance building.
[ Vendor Account Monthly Amount Annual Amount
FPL 893490-45156 $ 585 $ 7,020
Contingency $ 1,000
Total $ 8,020

Prupe is
Fees incurred for the Brevard County Property Appraiser performing work in support of processing and distributing non-ad valorem
assessment information. The cost for FY2026 is estimated to be $2,100.

Insurance - Property

Represents the amount paid for the property portion of the insurance premium with Egis Insurance & Risk Advisors. The property
includes vehicles, equipment, etc.

I— Description Admin. Amount Field Amount Annual Amount
General Liability $ 7,784 § - $ 7,784
POL/EPLI $ 5020 $ - $ 5,020
Property $ 3 $ 3711 § 3,711
Total $ 12,804 3 3,711 § 16,515

Repairs

Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.
Fuel
Costs related to fuel purchased for grounds maintenance machinery that occur during the fiscal year.
7
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rl intenance
Represents costs associated with the maintenance of the parks and trails located within the district.

Sidewalk Repair

Represents costs associated with the repair of the sidewalks located within the district.

Chemicals
Includes fungicide applications, herbicide applications and insecticide applications needed to maintain the grounds.

Conting s

Represents any miscellaneous expenses incurred by the District that were not previously budgeted.

Refuse
Estimated costs for refuse services to empty dumpster(s) twice monthly by Berry Disposal is:

I Contractor Services Monthly Annual J
Berry Disposal Empty Dumpster $ 1,435 §$ 17,220
Contingency $ 780

§ 18,000

Office Supplies

Costs for items used in the office.

Uniforms
The District is in contract with Unifirst to supply uniforms for the maintenance staff. Unifirst comes to the District weekly to deliver
clean uniforms to the staff.

Vendor Monthly Amount  Annual Amount ]
Unifirst $ 300 $ 3,600
Contingency $ 400
Total $ 4,000

Fire Alam System
The District is in contract with Everon, LLC to pravide monthly fire and burglary alarm system monitoring and maintenance. The
services will be split between the Golf Course and Operations.

Rain Bird P 5
The District will be financing a new pump system for irrigation through Rain Bird.
l Vendor Monthly Amount Annual Amount l
Rain Bird $ 2,298 $ 27,581
Additional Fees $ 460
Total $ 28,041

Park Materials

Costs for items used for the park.

Hill Flow Maintenan
Expenses incurred related to the maintenance of Bay Hill flow way.

ainte serves - T t
Funds allocated annually to insure available cash for ongoing operations of the District and for major repair or replacement of capital
items.
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Viera East

Community Development District
Capital Reserve Fund

Proposed Budget FY 2026

Adopled RISURIS Projected Total Proposcd
Budget As O Neat Projected Budget
1Y 2025 4/30/25 5 Months @ 9/30/25 'Y 2026
Revenues
Beginning Fund Balance $1,660,412 $1,582,623 $0 $1,582,623 $ 1,398,590
Interest Income $500 $7,827 $5,591 $13,418 $2,500
Reserve Funding - Transfer In (General) $31,777 $31,777 $0 $31,777 $4,651
Reserve Funding - Transfer In (Golf} $84,410 $84,410 $0 $84,410 $166,848
Reserve Funding - Transfer In (General Excess) $0 $0 $0 $0 $0
Reserve Funding - Transfer In (Golf Excess) $0 $0 $0 $0 $0
| Total Revenues $ 1,777,098 $ 1,706,637 $ 5591 $& 1,712,228 § 1,572,589
Expenditures
Capital Outlay $80,000 $278,638 $0 $278,638 $150,000
Truck Maintenance $25,000 $0 $0 $0 $25,000
Sign Project $20,000 50 $0 $0 $20,000
Vehicle Purchase $20,000 $35,000 $0 $35,000 $0
Bank Fees $0 $0 $0 $0 $0
| Total Expenditures $ 145,000 $ 313,638 $ - $ 313,638 § 195,000
| Excess Revenues (Expenditures) $ 1,632,098 $ 1,392,999 § 5591 $ 1,398,590 $§ 1,377,589
Potential Capital Reserve Split
General Fund  Golf Course Total
Beginning Balance - 9/30/25 $ 580,243 $ 1,002,380 § 1,582,623
FY25 Interest Income 3 4919 S5 8,498 § 13,418
FY25 Contributions $ 31,777 § 84,410 $ 116,187
FY25 Projected Excess $ - s - s -
FY25 Expenses $  (42.740) §  (270,897) § (313,638)
FY24 Bank Fees $ - $ - $ -
Prajected Excess Revenue Fund End of FY25 § 574199 §$ B24391 § 1,398,590
J
9
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Viera East
Community Development District
Debt Service Fund
Series 2020
Proposed Budget FY 2026

Adopted

Actials

P'rojected
Nest
5 Munths

Total
Projected
@ 9f30/725

Proposud

Budaet
Y 2026

Revenues
Special Assessments $ 655,615 $ 645,087 $ 10,528 $ 655,615 % 655,615
Interest Income $ 500 $ 12,723 & 9,088 § 21,811 §$ 5,000
Beginning Fund Balance $ 132,287 §$ 357,224 § - $ 357,224 $ 373,334
[ Total Revenues $ 788,402 $§ 1015033 § 19,616 $§ 1,034,649 $ 1,033,949 |
Expenditures
Series 2020
Interest-11/1 $ 80,658 § 80,658 $ - $ 80,658 $ 75,658
Principal- 5/1 $ 500,000 $ - $ 500,000 $ 500,000 $ 795,000
Interest-5/1 $ 80,658 $ - $ 80,658 $ 80,658 % 75,658
| Total Expenditures $ 661,315 § 80,658 $ 580,658 $ 661,315 § 946,315 |
| Excess Re jes (Expenditures) $ 127,087 $ 934,376 $ (561,041) $ 373,334 $ 87,634 |
* Excess Revenues needed to pay the 11/1/26 Interest Payment $ 67,708
Total Net Net
Land Use ERU Units ERU Percentage Per Unit Assessments
Residential 100 4,204.00 4,204.00 84% $ 13057 § 548,913.70
Commercial 4.00 204.30 B17.20 16% $ 522.28 §  106,701.30
| Net Annual Assessment 4,408.30 5,021.20 $  655615.00 |
10
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Viera East

Community Development District
Debt Service - Series 2020

Amortization Schedule

Fiscal Year

Date Bond Balance  Interest Principal Interest Total
11/01/20 $ 52,497.38 52,497.38
05/01/21 7,685,000 $ 90,307.50
11/01/21 $ 90,307.50 180,615.00
05/01/22 7,685,000 $ 90,307.50
11/01/22 $ 90,307.50 180,615.00
05/01/23 7,685,000 2.000% $475,000 $ 90,307.50
11/01/23 $ 85,557.50 650,865.00
05/01/24 7,210,000 2.000% $490,000 $ 85,557.50
11/01/24 $ 80,657.50 656,215.00
05/01/25 6,720,000 2.000% $500,000 $ 80,657.50
11/01/25 $ 75,657.50 656,315.00
05/01/26 6,220,000 2.000% $795,000 § 75,657.50
11/01/26 $ 67,707.50 938,365.00
05/01/27 5,425,000 2.000% $380,000 § 67,707.50
11/01/27 $ 63,907.50 511,615.00
05/01/28 5,045,000 2.000% $385,000 § 63,907.50
11/01/28 $ 60,057.50 508,965.00
05/01/29 4,660,000 2.000% $395,000 $ 60,057.50
11/01/29 $ 56,107.50 511,165.00
05/01/30 4,265,000 2.125% $400,000 $ 56,107.50
11/01/30 $ 51,857.50 507,965.00
05/01/31 3,865,000 2.600% $410,000 $ 51,857.50
11/01/31 $ 46,527.50 508,385.00
05/01/32 3,455,000 2.600% $425,000 $ 46,527.50
11/01/32 $ 41,002.50 512,530.00
05/01/33 3,030,000 2.600% $435,000 $ 41,002.50
11/01/33 $ 35,347.50 511,350.00
05/01/34 2,595,000 2.600% $445,000 $ 35,347.50
11/01/34 $ 29,562.50 509,910.00
05/01/35 2,150,000 2.750% $455,000 § 29,562.50
11/01/35 $ 23,306.25 507,868.75
05/01/36 1,695,000 2.750% $470,000 $ 23,306.25
11/01/36 $ 16,843.75 510,150.00
05/01/37 1,225,000 2.750% $485,000 $ 16,843.75
11/01/37 $ 10,175.00 512,018.75
05/01/38 740,000 2.750% $740,000 § 10,175.00

$ 7,685,000 $ 1,992,585 8,927,410 |

11
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Communtity Development District
Restaurant - Hook and Eagle
Proposed Operating Budget

Flscal Year 2026

Viera East

Ahnils

As 0

Frojected

Total

Projectal

Propased
Buyriget
Y 20

EY-20124

Y 2025

1J30/25

25

Revenues
Food Sales $449,273 $404,923 $264,149 $1688,678 $452,826 $465,661
Snack Sales 49,935 $11,000 $397 $283 $680 $550
Beverage Sales 452,995 $34,106 $21,035 $15,025 $36,059 $37,516
Beer Sales $176,664 $197,054 $136,175 $97,268 $233,442 $236,465
Wine Sales $7,228 313,642 $11,340 $8,100 319,440 $20,463
Liquor Sales $147,337 $101,442 $121,326 $86,661 $207,988 $202,884
Miscellaneous Income $968 0 $724 $517 $1,242 $0

[ Total Revenues S BA4,400 762,167 555,145 § 396,532 951,677 963,539 |
Bastaurant Expanditures
Restaurant Manager Contract $10,833 50 $0 $0 $0 $0
Salarles $301,530 $320,250 $200,011 $142,865 $342,876 $336,263
Administrative Fee 47,639 $7.956 $4,769 $3,406 $8,175 $8.354
FICA Expense $34,584 $29,041 $22,585 $16,132 $38,717 $25,724
Health lasurance $17.211 $14,000 $8,950 $6,393 $15,343 $14,700
Warkers Compensation $4,608 $7,300 $2,890 $2.064 54,954 $7,300
Unemployment 45,939 $6,882 $4,412 $3,151 $7,563 $6,882
Telephone $4,808 $5,250 30 $o 50 $0
Utillties $8,245 $11,000 $5,539 $3,956 $9,495 $12,100
Pest Control 3666 $1,200 30 $0 $0 $1,200
Merchant Fees $25,084 $27.500 §17,848 $12,749 $30,597 $32,208
Equipment Lease $1,230 $1,500 $999 $714 $1,713 $1,750
Kitchen Equipment & Supplies 34,480 $3,000 $8,897 $6,355 $15,253 $3,000
Paper & Plastic Supplies $13,561 $15,000 $7,704 $5,503 $13,206 $15,000
Operating Supplies $20,301 $20,000 $330 $235 $565 $20,000
Entertainment $585 50 $0 $0 $0 $0
Delivery/Gas $6,184 $7,000 $2,825 $2,018 $4,843 $6,780
Dues & Llcense $11,195 $11,500 $7.399 $5,285 $12,685 $11,500

i Total R ant Expenditures S 478,684 488,379 295,159 § 210,828 505,987 502,760 i
Cost 1!
Food Cost $246,026 $139,388 $139,590 $99,707 $239,297 $251,262
Snack Cost $3939 $5,250 $4,224 $3,017 $7,241 $7.603
Beverage Cost $32,849 $16,800 $20,278 $14,484 $34,762 $36,500
Beer Cost $65,765 $74,550 $49,529 $35,378 $84,306 $89,151
Wine Cost $6,870 $5.250 $5,680 $4,057 $9,738 $10,225
Liquor Cost $63,615 $32,550 $36,688 $26,206 $62,893 $66,038

J Tatal Cost of Goods Sold S 419,062 273,788 255989 S 182,849 438,837 460,779 I

1 Total Revenues $  B44400 762,167 555,145 § 396,532 951,677 963,539 1

[Total Expenditures $ 897746 762.167 551,147 § 393,677 944,824 963,539 |

[ Operating Income (Loss) S (53.316) : 3997 _$ 2,855 6,853 (0]
Interfund Transfer Out - Golf Course 30 $0 $0 $0 $0 $0
Interfund Transfer [n - Golf Course $0 30 $0 $0 $0 $0

| Total Non Operating Revenues/(Expenditures) $ - - . s - - - |

| Net Non Operating Income / (Loss) $  [53,346) - 3997 § 2,855 6,853 ﬂ]]

12
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Viera East

Community Development District
Food & Beverage Operating Budget

Revenues:

Food Sales

Represents all food sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Snack Sales

Represents all snack sales for Hook and Eagle Tavern. Also includes all catering and banquet sales as well as snack sales from the golf
course.

Beverage Sales

Represents all non-alcoholic beverage sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Beer Sales

Represents all beer sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Win
Represents all wine sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Liquor Sales

Represents all liquor sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Salaries
The District currently has a 1 full-time and 18 part-time employees to handle the restaurant operations of the District. The proposed
amount includes a 5% cost of living increase for qualifying full-time employees.

Administration Fee
Represents fee ta Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an

administration fee of $18 per employee.

FI xpen
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.

Health [nsurance
Full-time District employees are eligible for the following health benefits.
Provider Policy Number Insurance Description |
United Healthcare 591637 Health, Accidental Death, Dental, Vision,
Life & Long-Term Disability

Colonial Life E3682663 Life, Accident, Short-Term Disability
Combined 007394312 Accident & Disability

Workers Compensation

The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment
The District pays State and Federal unemployment for each employee based upon current rate structures.

13
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Utliti
The District has accounts with City of Cocoa and FPL for utilities in Hook & Eagle Tavern.

[ Vendor Account Monthly Amount  Annual Amount
FPL 03449-33189 $ 650 % 7,800
City of Cocoa 150351-112664 $ 195 § 2,340
Contingency $ 1,960
Total $ 12,100

Pest Control
The estimated costs for Ecolab Pest Ellmination Lo provide monthly pest control services.

Merchant F'ees

The estimated cost for merchant credit card fees.

Equipment Lease
The estimated cost to Ecolab for the dish machine rental.

[ Vendor Monthly Amount Annual Amount ]
Ecolab $ 143 $ 1,713
Contingency $ 37
Total $ 1,750

Kitchen Equipment & Supplies

Represents various operating supplies purchased such as thermometers, silverware, microwave, storage cabinets, etc.

Pt & Plasti i

Represents various operating supplies purchased such as paper towels, plastic utensils, paper plates, etc.

aigcating Supplies

Represents various operating supplies purchased

Delivery/Gas
The District has an account with Florida City Gas for natural gas for Hook & Eagle Tavern. Also includes any fuel surcharges for
deliveries to the restaurant.

I— Vendor Account Monthly Amount _ Annual AmountJ
ARC3 Gases, Inc. 83490-45156 $ 440 % 5,280
Contingency - Delivery Fees $ 1,500
Total $ 6,780

Dues and License
Represents the cost of all restaurant operating licenses through DPBR.

f d:

Foad Cost

Represents food supplies purchased for the restaurant or catering events.

Snack Cost

Represents snacks purchased for the restaurant.

Beverage Cost

Represents beverages purchased for the restaurant.

14
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Beer Cost

Represents beer purchased for the restaurant.

Wine Cost
Represents wine purchased for the restaurant.

Liquor Cost
Represents liquor purchased for the restaurant.

Other Sources and Uses:

Transfer In - Golf Course

Represents the Golf Course’s obligated amount to transfer to Food & Beverage should there be a shortfall in the operating account.

15
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Viera East
Community Development District
Golf Course
Proposed Operating Budget
Fiscal Year 2026

Mlopred Avtiils Progpeeted Total Propnsed
ALt R As O Nexl Frojected @ Hudpel

17 2024 FY 2025 140425 5 Months 730,24 1Y 226

Greens Fees $1,999,683 $1,994,243 $1,414,114 $1,010,082 $2,424,196 $2,250,000
Gift Cards - Sales & Usage $5,953 $26,523 $2,776 $1,983 $4,759 $0
Gift Cards - Usage $0 ($26,523) $0 $0 $0 $0
Season Advance/Trall Fees $117,319 $125,000 $52,270 $37,335 $89,605 $100,000
Loyalty Program $26,245 $25,000 $17,014 $12,153 $29,166 $25,000
Driving Range $93,469 $84,872 $60,346 $43,104 $103,451 $87,418
Golf Lessons $14,957 $7,000 $11,576 $8,269 $19,845 $15,000
Merchandise Sales $145,705 $122,004 $79,427 $56,734 $136,160 $125,664
Assessments - Recreation Operating $18,239 $18,239 $10,639 $7,600 $18,239 $18,239
Miscellaneous Income $6,271 $15,000 $13,048 $9,320 $22,369 $15,000
[ Total Revenues s 2427841 § 2391358 $ 1,661,211 § 1,186579 § 2,847,790 § 2,63 6.:&'

General Expenditures

Other Contractual Services $13,710 $20,000 $9,442 $6,744 $16,186 $20,000
Telephone $4,065 $4,058 $9,324 $6,660 $15,983 $20,392
Utilities $4,244 $5,400 $2,612 $1,966 $4,479 $5,348
Repairs & Maintenance $6,288 $15,000 $9,176 $6,554 $15,730 $15,000
Bank Charges $66,211 $55,000 $43,187 $30,848 $74,035 $75,000
Office Supplies $2,663 $4,500 $3,049 $2,178 $5,227 $4,500
Operating Supplies $8,338 $5,000 $7,076 $5,054 $12,130 $12,000
Dues, Licenses & Subscriptions $14,729 $12,000 $8,761 $6,258 $15,020 $15,290
Drug Testing - All Departments $0 $500 $0 $0 $0 $500
Training, Education & Employee Relations $245 $9,000 $2,733 $1,952 $4,685 45,000
Contractual Security $3,147 $4,000 $4,865 $3,475 $8,341 $B,400
IT Services $3,377 $3,000 $4,919 $3,514 $8,433 $8,400
[ Total Golf Course Expenditures s 127.017 § 137458 S 105,145 S 75,104 S 180,248 § 189,830 |
Salaries $316,736 $314,250 $204,982 $146,415 $351,397 $368,967
Administrative Fee $14,005 $16,848 $8,377 $5,983 $14,360 $16,848
FICA Expense $24,897 $26,671 $15,681 $11,201 $26,882 $28,226
Health Insurance $9,575 $10,500 $2,577 $1,841 $4,419 $10,500
Workers Compensation $4,697 $7,077 $3,424 $2,446 $5,870 $7,077
Unemployment $7,609 $10,935 $4,709 $3,364 $8,073 $10,935
Golf Printing $1,920 $2,500 $2,610 $1,864 $4,475 $4,500
Utilities $16,623 $22,500 $10,269 $7,335 $17,603 $18,980
Repairs $2,948 $1,000 $2,025 $1,447 $3,472 $3,400
Pest Control $666 $1,300 $0 $0 $0 $1,300
Supplies $14,186 $15,000 $5,121 $3,658 $8,779 $10,000
Uniforms $130 $1,500 $1,043 $745 $1,788 $1,750
Training, Education & Employee Relations $920 $9,000 $1,308 $934 $2,243 $2,500
Cart Lease $119,228 $135,196 $80,476 $57,483 $137,359 $137,684
Cart Maintenance $6,246 $5,000 $1,836 $1,311 $3,147 $5,000
Driving Range Supplies $6.721 $10,000 $2,277 $1,627 $3,904 $5,000
| Tortal Golf 0peration Expenditures s S47.106 S 589277 S 346,716 § 247,65 § 594370 S 632.666 |
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Viera East

Community Developmnent District

Golf Course

i Operating

Fiscal Year 2026

Attaly

FY 2024

Adoptes
[ gy

I 0D

RBud.

Propasid

Budael

1Y 2ii26

Merchandlse Sales:
Cost of Goods Sold $100,277 $90,000 $54,548 $38,963 $93,510 $98,186

I Total Merchandlse Sales s 100,277 _§ 90,000 S 54,548 § 38963 § 93,510 § 98,186 1
Galf Course Maintenance:
Salaries $428,276 $474,149 § 278147 $198,677 $476,824 $497,856
Administrative Fees $5,210 $6,616 § 3,109 $2,220 $5,329 $6,616
FICA Expense $33,705 $43881 $ 21,278 $15,199 $36,477 $38,086
Health Insurance $36,600 $39,513 § 36,918 $26,370 $63,288 $66,453
Workers Compensation $6,918 $10,462 § 4,630 $3,307 $7,936 $10,462
Unemployment $4,111 $6,418 §$ 3474 $2,481 $5,955 $6,418
Utilides $31,363 $30,000 $ 17,236 $12,312 $29,548 $32,080
Repairs $40,914 $48,000 $ 27,383 $19,559 §46,942 $48,000
Restaurant Repairs $8,735 $10,000 $ 1,408 $1,006 $2,413 $5,000
Fuel & 0il $34,353 $40,000 $ 17,147 $12,248 $29,395 $40,000
Pest Control $2,995 $2,000 $ 2,607 $1,862 $4,469 $4,600
Irrigation/Dralnage $10,782 $20,000 $ 9,686 $6,919 $16,605 $20,000
Sand/Topsoil $11,504 $26,500 $ 9,184 $6,560 $15,744 $26,500
Flowers/Mulch $1,592 $7,000 $ 3,059 $2,185 $5,245 $7,000
Fertilizer $168,566 $175,000 $ 65,689 $46,921 $112,609 £175,000
Seed/Sod $0 $10,000 $ 272 $194 $466 $10,000
Trash Removal $2,414 $3,000 $ 1,874 $1,338 $3,212 $3,462
Contingencies $6,563 $7,500 $ - $0 $0 $7.500
First Aid $259 3800 $ 277 $198 $474 $800
Operating Supplies $8,636 $20,000 $ 7,382 $5,273 $12,655 $15,000
Training $1,432 $9,000 $ 555 $396 $951 $2,500
Janitorial Supplies $207 $1,000 § 700 $500 $1,199 $1,200
Janitorial Services $27,188 $13956 $ 7.443 $5.316 $12,759 $13,956
Soil & Water Testing $0 $1,000 § - $0 %0 $1,000
Unifarms $10,421 $10,000 $ 6,532 $4,666 $11,199 $11,550
Equipment Rental $6,696 $2,000 § 2,687 $1,919 $4,606 $4,606
Equipment Lease $220,829 $216,000 $§ 132,840 $94,886 $227,726 $243,144

[ Total Galf Course Mal s 1110267 § 1,232,795 S G6GLSL5 § 472511 S 1134026 $ 1,296,789 |
Administrotive Expenditures:

Legal Fees $563 $1,500 $578 $413 $991 $1,500
Engineering Fees $600 $0 $0 $0 $0 $600
Arbltrage $1,000 $600 $800 $571 $1,371 $600
Dissemination $500 $1,050 3613 $438 $1,050 $1,103
Trustee Fees $4,089 $4,100 $2,385 $1,704 $4,089 $4,510
Annual Audit $4,8918 $5,000 $2,964 $2,117 $5,081 $5,278
Golf Course Administrative Services $56,280 $56,280 $32,830 $23,450 $56,280 $56,280
Insurance $146,804 $161,889 $91,920 $65,657 $157,577 $166,132
Property Taxes $9,420 $15,000 $5,404 $3,860 $9,264 $12,000

! Total Ad i ive Expenditures s 224,073 § 245419 $ 137494 $ 98,210 $§ 235,704 § 248,003 I
Reserves:

Renewal & Replacement $140,691 $84,410 $84,410 $0 $84,410 $166,848

I Total Reserves $ 140,691 $ 84410 S 84410 S - 5 B4410 § 166,848 ]

t Total Revenues s 2,427,841 § 2391358 § 1,661,211 $§ 1186579 S 2,847,790 § 2,636,321 ]

I Total Expenditures 5 2249431 $ 2379358 $§ 1,389,827 § 932441 § 2,322,268 $§ 2,634321 I

| operating Income (Loss) s 176409 S 12,000 $ 271384 $ 254138 § 525522 § 2,000 |

17

356



Assessments - Recreation Debt Service

Vlera East
Community Development District
Golf Course
Proposed Operating Budget
Fiscal Year 2026

Artualy

FY 26024

Al

Hinlpe

Projected
Meat

$589,195 $560,250 $326,813 $233,438 $560,250 $560,250

Interest Income $18,140 $1,000 $11,255 $8,040 $19,295 $10,000
Reserve Funding - Transfer Out (PY Excess) $0 $0 $0 $0 $0 $0

Interfund Transfer Out - Restaurant $0 $0 $0 $0 $0 $0

Recreation Fees $0 $0 $0 $0 $0 $0
Interest Expense ($77.750) (§53,250)  ($31,063)  ($22,188) ($53,250) ($27,250)
Principal Expense (5490,000)  ($520,000)  ($303.333)  ($216,667)  (§520,000)  ($545,000)
[ Total Non Operating R (Expendilures) 39,585 5 (12,000) § 3672 S 2,623 S 6,295 § (2.000)]
[ Wet Non Gperating Incone / (Luss) 217,994 _§ . § 275056 § 256761 § 531817 § 0]
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Viera East

Community Development District
Recreational Operating Budget

Revenues:

Green Fees
Estimated revenue for public paid rounds of golf.

ift Cards -
Estimated amount of gift cards sold that can be used for discounted rounds of golf, merchandise or restaurant purchases. The full
amount of the sale is recorded as revenue at the time of purchase. Also included is the estimated usage of gift cards once purchased.
Once the gift cards have been used at the District, the amount used is recorded against the revenue.

Season Advance/Trail Fees

Estimated revenue of customers who purchase memberships to the District golf course in advance for the year.

L.oyalty Program

Estimated costs of all associate memberships sold. The associate membership costs $79 and lasts for one year. The membership gets
the member a 20% discount on golf rounds and other discounts on range balls, apparel, and USGA handicap service.

Driving Range

Estimated revenue from the District’s driving range.

Golf Lessons
Estimated revenue from golfing lessons given at the golf course. The District leases the golf instruction program to the Mike Hogan

Golf Academy.

Merchandise Sales

Estimated revenues from clothing, equipment, and supplies sold in the District's Pro Shop.

S5es. S - reation rations
The District will levy Non-Ad Valorem assessments on all the assessable property within the District to help fund all of the General
Operating Expenditures for the fiscal year.

Miscellaneous Income

Estimated annual revenue for various miscellaneous charges billed and collected by the District.

General Expenditures:

r Contr. I i
Estimated cost for a full-time restaurant manager at Hook and Eagle Tavern.

I Vendor Monthly Amount Annual Ameount

Charter (Cable & Internet) $ 329 § 3,947

Waste Management $ 744 % 8,924

Great American Financial $ 156 § 1,876

Contingency 3 5,253

Total $ 20,000
19
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Telephone

Represents regular telephone lines, credit card, and internet access. A portion of expenses related to the District are transferred to the

General Fund.

Vendor Monthly Amount Annual Amount ]
Cricket Wireless $ 239 $ 2,868
Fusion $ 1,271 § 15,252
Hulu Subscription $ 106 §$ 1,272
Contingency $ 1,000
Total $ 20,392
Utilities
The District has the following utility accounts related to the operations.
I Vendor Account Monthly Amount Annual Amount
FPL 10579-42334 $ 190 § 2,280
FPL 91273-57086 $ 30 $ 360
City of Cacoa 313093-70192 $ 9z $ 1,104
Lity ot Cocoa 150351-141774 $ 92 % 1,104
Contingency $ 500
Total $ 5,348
Repairs intenance

Any miscellaneous repairs and maintenance, including electrical, plumbing, hardware, locksmiths, painting and HVAC. A portion of

expenses related to the District are transferred to the General Fund.

Bank Charges

Bank charges related to credit card usage as well as account service charges for the operating checking account fund.

Office Supplies

Any supplies that may need to be purchased during the fiscal year, e.g. paper, minute books, file folders, labels, paper clips, etc.

Operating Supplies

Represents various operating supplies purchased.

Ducs.Li ¢ Subscripti

The following represents the estimated cost for license, membership subscriptions and permit renewals far the fiscal year.

[ Vendor Description Annual Amount
Brevard County Business Tax License $ 82
City of Rockledge Business License $ 200
Club Caddie Membership $ 7,788
DBPR License $ 1,820
Florida State Golf Assoc. Handicap Fees $ 5,000
Florida State Golf Assoc. Membership $ 150
Contingency $ 250
Total $ 15,290
psting - il
Costs incurred for drug testing.
Traini io Empl elations

Costs incurred in sending District personnel to any training seminars or having personnel trained on site for different aspects to more

efficiently and effectively operate the golf course. Also, any expense incurred for staff meetings and help wanted ads.
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Contractual Security

Security system costs for the maintenance of clubhouse alarm systems.

IT Services

Costs related to the District's accounting and information systems, District's website creation and maintenance, electronic compliance

with Florida Statutes and other electronic data requirements.

Golf Course Operations:

Salaries

The District currently has a 1 full-time and 33 part-time employees to handle the golf course operations of the District. The proposed

amount includes a 5% cost of living increase for qualifying full-time employees.

Administration Fee

Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an

administration fee of $18 per employee.

FICA Expense
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.
Health Insurance
Full-time District employees are eligible for the following health benefits.

| Provider Policy Number Insurance Description [

United Healthcare 591637 Health, Accidental Death, Dental, Vision,

Life & Long-Term Disability

Colonial Life E3682663 Life, Accident, Short-Term Disability

Combined 007394312 Accident & Disability
Workers Compensation

The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates

determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

Golf Printing

Printing for materials needed for the course.

Utiliti

Estimated cost of basic utilities for golf operations.

I Vendor Account Monthly Amount Annual Amount I
FPL 03449-33189 $ 600 $ 7,200
FPL 07938-52104 $ 750 § 9,000
City of Cocoa 150351-112664 $ 190 $ 2,280
Contingency $ 500
Total $ 18,980

Repairs

Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.
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Pest Control

The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.

I Vendor Monthly Amount Annual Amount_l
Ecolab Pest Elimination § 95 § 1,140
Contingency $ 160
Total $ 1,300

Supplies
Estimated costs of miscellaneous supplies that the District may need to purchase for golf operations.

Uniforms

The estimated costs of uniforms for pro shop personnel. Once hired, all employees get a District golf shirt to wear during work hours.

Training, Education & Employee Relations
The District will incur the cost of the Assistant Pro Program and any training deemed necessary for the Pro Shop staff or cart facility
personnel, for example, cart mechanics training and any help wanted ads.

Cart Lease

The expense related to leasing of carts for the golf course.

] Vendor Monthly Amount Annual Amount

The Huntington National $ 493 § 5911

Yamaha $ 197 § 2,361

Golf Cart $ 10,784 § 129,412

Total $ 137,684
Cart Maintenance

The expenses related to any repairs and maintenance of the golf carts that are incurred during the year.

Urving Range Supplies

Any expenses incurred related to the driving range operation, for example range balls, tokens, buckets, bag stands, clock rope and
sand /water buckets.

Cost of Goods Sold
Represents the cost of clothing, equipment, and supplies sold in the Pro Shop.

Golf Course Maintenance:

Salaries
The District currently has a 11 full-time and 2 part-time employees to handle the golf course maintenance of the District The
proposed amount includes a 5% cost of living increase for qualifying full-time employees.

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an
administration fee of $18 per employee.

FICA Expense

Represents the estimated amount due for Sacial Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.
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Health Insurance
Full-time District employees are eligible for the following health benefits.

I Provider Policy Number Insurance Description I
United Healthcare 591637 Health, Accidental Death, Dental, Vision,
Life & Long-Term Disability
Colonial Life E3682663 Life, Accident, Short-Term Disability
Combined 007394312 Accident & Disability
Waorkers Compensation

The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

Estimated cost of basic utilities for golf operations.

| Vendor Account Monthly Amount  Annual Amount I
FPL 83490-45156 $ 2,150 $§ 25,800
City of Cocoa 313093-70192 $ 440 % 5,280
Contingency $ 1,000
Total $ 32,080

Repairs
Any costs related to miscellaneous repairs and maintenance that accur during the fiscal year.

Restaurant Repairs

Any costs related to miscellaneous restaurant repairs and maintenance that occur during the fiscal year.

Fuel & 0il
Costs related to fuel purchased for maintenance machinery that accurs during the fiscal year.

Pest Control
The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.

Vendor Monthly Amount Annual Amount I
Ecolab Pest Elimination $ 375 § 4,500
Contingency $ 100
Total $ 4,600

Irrigation/Draina
Estimated irrigation and drainage maintenance expenditures that may occur during the fiscal year.

Sand/Topsoil
Costs related to sand and topsoil expenditures that may occur during the fiscal year. The District buys all supplies from Golf
Specialties, Inc. Some supplies may include top-dress sand, divot sand, and shell rock for the golf course.

Flowers/Muich

Estimated costs of flowers and mulch for the golf course and clubhouse.
Fertilizer

Estimated costs of fertilizer, herbicide, insecticide, fungicide and other chemicals needed for the golf course.
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Seed/Sod

Costs of seed and sod expenditures for the golf course that may occur during the fiscal year.

Trash Removal

Estimated costs for trash removal services to empty dumpster(s) once a month by Waste Management at the golf course.

[ Vendor Monthly Amount Annual Amount

Waste Management, [nc. $ 226 $ 2,712

Contingency $ 750

Total $ 3,462
in ies

Funding of unanticipated costs.

First Aid

Costs of work gloves, ear plugs, support belts, and ather first aid supplies needed during the fiscal year.

Operating Supplies

Represents various operating supphes purchased.

Traini

Training seminars for golf course maintenance staff,

[anitorial Supplies

Costs of janitorial supplies that may occur during the fiscal year.

itorial Servi

Costs of janitorial services that may accur during the fiscal year.

soil & Water Testi

Costs for soil and water testing that may occur during the fiscal year.

Uniforms
The District is in contract with Unifirst to supply uniforms for the golf course maintenance staff. Unifirst comes to the District weekly
to deliver clean uniforms to the staff.

Vendor Monthly Amount Annual Amount
Unifirst $ 900 $ 10,800
Contingency $ 750
Total $ 11,550

Equipment Rental

Rental of larger capital items required for course maintenance.

Eguipment Lease
The District currently has the following equipment leases for the golf course.

I_ Vendor Monthly Amount Annual Amount ]

Dex Imaging $ 110 $ 1,320

The Huntington National $ 19,500 §$ 234,000

Wells Fargo $ 652 § 7,824

Total $ 243,144
24
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Legal Fees

The District's attorney will be praviding general legal services to the District that are directly related to operations of the golf course,
i.e. reviewing contracts, agreements, resolutions, rule amendments, etc.

The District's engineer, Robb & Taylor Engineering Solutions Inc, may provide engineering services for the golf course.

Arbitrage

The District will contract with an Independent certified public accounting firm to annually calculate the District's Arbitrage Rebate
Liability on Special Assessments Revenue Bonds.

Dissemination
The District is required by the Security and Exchange Commission to comply with Rule 15¢212(b)(5), which relates to additional
reporting requirements for un-rated bond issues.

ustee Fees
The District issued Special Revenue Assessment Refunding Bonds, Series 2012 bonds that are deposited with a Trustee at U.S. Bank.

Annual Audit

The District is required to annually have its financial records audited by an independent Certified Public Accounting Firm.

0 inistrativ rvices
Cost of administrative services provided for the CDD.

I Description Annual Amount [
Base $ 75,000.00
10% of Maintenance Supervisor  $ (7,280.00)
50% of Labor Position $ (11,440.00)
Total $ 56,280.00

Insurance
Egis Insurance & Risk Advisors provide the District’s general liability, property, and crime insurance coverage. Egis Insurance & Risk
Advisors also provide a three year pollution policy.

[ Description 27536 |
General Liability $ 46,967
Property $ 119,165
Total $ 166,132
Property Taxes
This amount is an estimate of property taxes that will need to be paid throughout this fiscal year.
Reserves:
Renewal & Replacement

The golf course transfers 2% of its monthly revenues to the Capital Reserve Fund to help fund for equipment replacement and other
capital expenditures estimated for the fiscal year.
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Viera East

Community Development District
Recreation Fund Debt Service - Series 2012

Amortization Schedule

Fiscal Year
Date Bond Balance Interest Principal Interest Total
11/01/19 3,305,000 $ 78,41250 $ 559,231.25
05/01/20 3,305,000 4.375% $410,000 $ 78,412.50
11/01/20 2,895,000 $ 70,212.50 $ 558,625.00
05/01/21 2,895,000 4.625% $425,000 $ 70,212.50
11/01/21 2,470,000 $ 60,915.63 $ 556,128.13
05/01/22 2,470,000 5.000% $445,000 $ 60,915.63
11/01/22 2,025,000 $ 50,625.00 $ 556,540.63
05/01/23 2,025,000 5.000% $470,000 $ 50,625.00
11/01/23 1,555,000 $ 38,875.00 $ 559,500.00
05/01/24 1,555,000 5.000% $490,000 $ 38,875.00
11/01/24 1,065,000 $ 26,625.00 $ 555,500.00
05/01/25 1,065,000 5.000% $520,000 $ 26,625.00
11/01/25 545,000 $ 13,625.00 $ 560,250.00
05/01/26 545,000 5.000% $545,000 $ 13,625.00 $ 558,625.00
$ 3,305,000 $ 678,581 $ 4,464,400 |
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Viera East
Community Development District

219 East Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

May 23, 2025

Brevard County Manager

Mr. Jim Liesenfelt

2725 Judge Fran Jamieson Way, Bldg. C
Melbourne, Florida 32940

City of Rockledge Manager
Ms. Brenda Fettrow

1600 Huntington Lane
Rockledge, FL. 32955

Re:  Viera East Community Development District
Proposed Budget Fiscal Year 2026

Dear Managers:

In accordance with chapter 190.008 (2)(b), Florida Statutes, enclosed please find one
copy of the District's proposed budget for Fiscal Year 2026 for purposes of disclosure
and information only. The District will schedule a public hearing not less than 60 days
from the date of this letter for adoption of the same. Should you have any questions
regarding the enclosed, please feel free to contact me.

Sincerely,

Brittany Brookes
Recording Secretary

Enclosure
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Viera East
Community Development District

Proposed Budget
FY 2026
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Viera East
Community Developmient District
General Fund
Proposed Operating Budget

Flscal Year 2026
Aduopted Actimls Projected Taotal Proposed
Actuals BRudgaet A= Ol Nexi Projectod @ Budgel
Y 2024 'Y 2025 4/30/25 5 Months % /30425 'Y 2026
Revenues
Maintenance Assessments $1,392,551 $1,378,973 $1,356,828 $22,145 $1,378,973 $1,378,973
Golf Course Administrative Services $56,280 $56,280 $32,830 $23,450 $56,280 $56,280
Donations for Park Materials $0 $5,000 $0 $0 $0 $0
Miscellaneous Income - Farmers Market $4,166 $20,000 $6,292 $4,494 $10,786 $10,000
Interest Income $1 $100 $9,699 $6,928 $16,627 $5,000
| Total Revenues $ 1452988 § 1,460,353 § 1,405649 $ 57017 § 1,462,666 § 1,450,253 |
Administrative Expenditures
Supervisors Fees $23,142 $30,519 $15,180 $10,843 $26,023 $30,519
Engineering Fees $16,850 $5,000 $0 $1,000 $1,000 $5,000
Attorney's Fees $6,629 $20,000 $2,988 $2,134 $5,122 $20,000
Dissemination $1,000 $1,050 $613 $438 $1,050 $1,082
Trustee Fees $673 $5,600 $2,357 $1,684 $4,041 $6,160
Annual Audit $13,482 $14,000 $8,294 $5,924 $14,219 $15,022
Collection Agent $0 $2,500 $0 $2,500 $2,500 $2,575
Management Fees $109,754 $115,242 $67,225 $48,018 $115,242 $118,700
Postage $745 $2,000 $10 $500 $510 $2,000
Printing & Binding $380 $2,500 $223 $159 $382 $2,500
Insurance - Liability $9,121 $15,229 $5,683 $4,067 $9,760 $12,804
Legal Advertising $752 $2,500 $299 $214 $513 $2,500
Other Current Charges $1,295 $1,200 $158 $113 $272 $1,200
Office Supplies $1,848 $2,000 $103 $74 $177 $2,000
Dues & Licenses $175 $175 $175 $0 $1756 $175
Information Technology $4,605 $4,735 $2,762 $1,973 $4,735 $4,972
| Total Administrative $ 190,452 § 224,250 § 106,081 $§ 79,640 $ 185,720 $ 227,208 |
Operating Expendilures
Salaries $171,624 $178,500 $102,648 $73,321 $175,969 $187,425
Administration Fee $1,053 $1,436 $1,495 $1,068 $2,563 $1,508
FICA Expense $13,603 $14,185 $7,853 $5,609 $13,462 $14,338
Health Insurance $6,076 $5,000 $821 $586 $1,407 $5,250
Workers Compensation $2,810 $3,780 $1,546 $1,104 $2,651 $4,169
Unemployment $756 $1,119 $610 $436 $1,046 $1,119
Retirement Contribution $0 $5,061 $0 $5,061 $5,061 $5,061
Other Contractual $6,541 $10,000 $4,385 $3,132 $7,518 $10,000
Marketing - Lifestyle/Amenities $85,586 $95,000 $49,748 $35,635 $85,283 $95,000
Training $0 $500 $0 $500 $500 $500
Uniforms $168 $0 $0 $0 $0 30
| Total Operating $ 288,217 § 314561 § 169,108 $ 126,352 $ 295460 § 324,370 |
Maintenance Expenditures
Canal Maintenance $16,551 $14,000 $0 $14,000 $14,000 $14,000
Lake Bank Restoration $257,423 $164,000 $170,620 $0 $170,620 $164,000
Lake Bank Education Project $0 $3,000 $0 $3,000 $3,000 $3,000
Environmental Services $1,864 $10,000 $0 $10,000 $10,000 $10,000
Water Management System $133,715 $134,248 $78,788 $56,277 $135,066 $143,281
Midge Control $0 $8,000 $0 $8,000 $8,000 $8,000
Contingencies $7.941 $10,000 $400 $286 $686 $7,500
Fire Line Management $2,000 $3,500 $1,895 $1,354 $3,249 $3,500
Basin Repair $1,100 $3,000 $0 $3,000 $3,000 $3,000
| Total Maintenance § 4205384 § 349,748 $ 251,704 $ 95,917 § 347,621 $§ 356,281 |
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Viera East
Community Development District
General Fund
Proposed Operating Budget
Fiscal Year 2026

Actuals
As Ol

Adopled

Juclpel

Avtuals

Fraojectid

Tutal
I'rojected @

Proposed

Next

1 N
Bydget

Grounds Maintenance Expenditures

EY 'Y 2025

4/30/25

5 Months

1Y 2020

Salaries $196,723 $232,730 $118,820 $84,871 $203,691 $244,367
Bonus Program $41,823 $0 $59,814 $0 $59,814 $0
Administrative Fees $2,008 $2,840 $1,233 $880 $2,113 $2,840
FICA Expense $15,626 $19,787 $9,090 $6,493 $15,582 $18,694
Health Insurance $27,031 $32,893 $18,092 $12,923 $31,016 $34,538
Workers Compensation $3,211 $4,942 $2,010 $1,436 $3,445 $5,436
Unemployment $1,301 $2,608 $1,208 $863 $2,071 $2,608
Retirement Contribution 30 $6,6682 $0 $6,682 $6,662 $6,682
Telephone/Internet $15,587 $15,660 $3,277 $2,341 $5,618 $6,000
Utllities $7,556 $15,000 $3,657 $2,612 $6,269 $8,020
Properly Appraiser $1,989 $1,990 $2,391 $0 $2,391 $2,100
Insurance - Property $3,592 $3,344 $2,121 $1,515 $3,636 $3,711
Repaits 520,109 $25,000 024,701 817,700 §42,.481 $26,000
Fuel $17,783 $21,000 $8,495 $6,068 $14,563 $20,000
Park Maintenance $29,505 $45,000 $17,159 $12,257 $29,416 $35,000
Sidewalk Repair $13,712 $15,000 $0 $5,000 $5,000 $15,000
Chemicals $1,604 $4,000 $564 $403 $966 $4,000
Contingencies $10,392 $10,000 $9,252 $6,608 $15,860 $10,000
Refuse $10,175 $12,000 $10,051 $7.179 $17,230 $18,000
Office Supplies $170 $0 $1,411 $1,008 $2,420 $2,500
Unlforms 33,152 $4,000 $763 $545 $1,308 $4,000
Fire Alarm System $3,658 $7,500 $270 $193 $462 $500
Rain Bird Pump System $28,041 $28,041 $9,194 $6,567 $15,761 $28,041
Park Materials $0 $10,000 $262 $187 $449 $10,000
Bay Hill Flow Way Maintenance 30 $20,000 $0 $0 $0 $20,000
Maintenance Reserve - Transfer Out $0 $31,777 $31,777 $0 $31,777 $4,651
Maintenance Reserve - Transfer Out (Excess; $96,818 $0 %0 $0 $0 $0
| Total Grounds Expenditures S 551,564 § 571,793 § 335691 § 184331 § 520,022 § 531,688 |
| Total Expenses = $ 1450826 $ 1,460,353 § 862,583 § 486,240 § 1,348,823 § 1,438,547 |
| Excess Revenue/(Expenditures) $ 2472 § (0) § 543,066 § (429,223) § 113,843 $§ 10,706 |
FY 2025 FY 2026
Net Assessment - General $ 1,350,028 §$ 1,350,028
Net Assessment - Recreation 5 28945 § 28,945
Total Net Assessments $ 1,378,973 $ 1,378,973
Discounts @ 6% s BB,020 § 88,020
Gross Assessment [5 1466993 §  1,466.993 |
Assessable Units - Residential 4,204 4,204
Assessable Unlts - Non-Residential 1,869 1,869
Total Units | 6,073 6,073 |
Gross Assessment per Unit - General Fund $ 236 § 236
Gross Assessment per Unit - Recreation H 129 § 129
Gross Assessment per Unit - Debt Service S 139 § 139
| s 504§ 504 |
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Viera East

Community Development District
General Fund Budget

Revenues:

Maintenance Assessments
The District will levy a Non-Ad Valorem Assessment on all the assessable property within the District in order to pay for its operating
and maintenance expenditures incurred during the fiscal year.

Golf Course Administrative Services

Represents Golf Course Fund portion of salary and benefits for employees paid from the General Fund.
l Description Annual Amount |
Base $ 75,000.00
10% of Maintenance Supervisor  $ (7,280.00)
50% of Labor Position $ (11,440.00)
Total $ 56,280.00

' -
Miscellaneous income réceived by the District including income from the Farmers' Market.

Interest Income
The District will earn interest on balances invested during the year.

Admini ive E i .

Supervisors Fees
The amount paid to each supervisor for the time devoted to District business and meetings is determined by Chapter 190, Florida
Statutes, at $200 per meeting. Amount is based on five supervisors receiving fees for two meetings per month.

Engi ing F
The District's engineer, Robb & Taylor Engineering Solutions Inc, will be providing general engineering services to the District, which
includes preparation and attendance of monthly board meetings.

Attorney Fees
Legal Counsel: Shutts and Bowen LLP
300 South Orange Avenue
Suite 300

Orlando, FL 32801
Telephone: (407) 835-6759
Fax: (407) 849-7288

The District's legal counsel, Shutts and Bowen, will be providing general services, which include attendance and preparation for
monthly board meetings. Also, services include reviewing contracts, agreements, resolutions, rule amendments, etc.

Di N
The District is required by the Security and Exchange Commission to comply with Rule 15¢2-12(b}(5), which relates to additional
reporting requirements for un-rated bond issues.

o Series 2020 Speciat Assessment Revenue Bond $ 1,081.50
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ee Fee
The District will pay annual trustee fees for the Series 2020 Special Assessment Revenue Bond.

Annual Audit
The District is required to annually have its financial records audited by an independent Certified Public Accounting Firm. The
estimated cost of the audit is based on the prior fiscal year and will be shared with the Recreational Fund.

Collection Agent
Fees incurred by GMS-Central Florida, LLC for calculating, levying and certification of the District’s Non-Ad valorem Maintenance
Assessments with the Brevard County Tax Collector.

I_ Contractor Services Monthly Annual l
GMS-Central Florida, LLC  Assessments $ 21458 $ 2,575.00
Management Fees

The District has contracted with GMS-Central Florida, LLC to provide Accounting and Administrative Services for the District. The
services include, but are not limited to, recording and transcription of board meetings, administrative services, budget preparation,
financial reporting, annual audits, etc.

Postage
Mailing of Board Meeting agendas, checks for vendors, overnight deliveries and any other required correspondence. Amount is based
on prior year's cost.

Printing & Bindi
Printing and binding agenda packages for board meetings, printing of computerized checks, District brochures, correspondence,
stationary, envelopes etc.

I o - Liabili
The District’s general liability, public official’s liability, and automobile insurance coverage is provided by EGIS Insurance & Risk
Advisors.

[ Description Admin. Amount Field Amount Annual Amount I

General Liability $ 7,784 $ $ 7,784

POL/EPLI $ 5020 $ . $ 5,020

Property $ - $ 3711 § 3,711

Total $ 12,804 $ 3,711 § 16,515
Legal Advertisi

Advertising of monthly board meetings, public hearings, and any other legal advertising that may be required.

Other Current Charges

Any miscellaneous expenses incurred by the District that were not previously budgeted.

Office Supplies

Any supplies that may need to be purchased during the fiscal year, e.g. paper, minute books, file folders, labels, paper clips, etc.

Dues & Licenses
The District is required to pay an annual fee to the Department of Community Affairs for $175. This is the only anticipated
expenditure for this category.

Information Technology

Costs related to the District's accounting and information systems; District's website creation and maintenance; electronic
compliance with Florida Statutes and other electronic data requirements.
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Salaries
The District currently has a General Manager and 1 full-time employee to handle the operations of the District. The proposed amount
includes a 5% cost of living increase for qualifying full-time employees.

Administration F
Represents the fees to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an
administration fee of $18 per employee.

FICA Expense

Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.

Health [nsurance

Full-time District employees are eligible for the following health benefits.
| Provider Policy Number Insurance Description |
United Healthcare 591637 Health, Accidental Death, Dental, Vision,

Life & Long-Term Disability

Colonial Life E3682663 Life, Accident, Short-Term Disability
Combined 007394312 Accident & Disability

Workers Compensation

The District provides Workers Compensation Insurance for each of its employee's based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

Retirement Contribution

Contribution to the retirement account for eligible employees.

Qther Contractual

Miscellaneous fees and contracts incurred for the District.
[ Description Annual Amount |
Ecolab Pest Elimination $ 5,697
Xelar Copier $ 1,876
Additional Contract Funds $ 2,427
Total $ 10,000

Marketing- Lifestyle/ o
The District is in contract with Unique Webb Consulting to provide lifestyle and marketing services which include, but are not limited
to social media publications, strategy planning, blogging, videography, photography, event planning, and marketing. This also
includes all ads in the Viera Voice for the CDD golf course.

Traini

Expenses for providing training to staff.
Mai E li ;
Canal Maintenance.

Represents costs associated with the maintenance of the canals located east and west of 1-95. The canals east of [-95 are maintained
by various contractors paid by the District on an "as needéd” basis. The canals west of 1-95 are maintained by A. Duda & Sons and
billed to the District.
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Lake Bank Restoration

Allocation of funds dedicated for lake bank restoration throughout the District.

Lake Bank Education Project

Allocation of funds dedicated for the lake bank education project.

Environmental Services

The District will incur the following costs related to maintaining and managing the various conservation areas (wetlands and
uplands), which are the responsibility of the District. The amount is based upon the current contract with Kevin L. Erwin, plus an

allowance for additional services from other providers that may be required. Services provided under this budget item may include
the following:

Wetland monitoring reports as required by SlRWMD and USA COE.
Wetland maintenance and removal of exotic species as required to conform to permit requirements.

Habitat management including burns of preserved areas as required within the approved Habitat Management Plan(s).

Permit compliance and general services as required.

Water Management System

The District currently has a contract with ECOR Industries, Inc. to provide Aquatic Maintenance Service for the District's Lakes.
( Description Monthly Amount _Annual Amount |
Natural Areas Management $ 4585 $ 55,020
Wingate & Auburn Lake Aquatic Weed Control $ 939 § 11,263
Bayhill Wetland Maintenance $ 440 § 5,280
Natural Vegetation Management (Bi-Monthly) $ 220 $ 1,320
Aquatic Weed Control $ 4,740 % 56,878
Header Canal Maintenance (Quarterly) $ 1,780 $ 7,120
Woodside Park Maintenance $ 200 $ 2,400
Unanticipated Repairs / Improvements $ * $ 4,000
Total $ 12,903 § 143,281

Misge Control

Lake spraying for midge control throughout the CDD.

Conti ¢

Any miscellaneous expenses incurred by the District that were not previously budgeted.

Fire Line Mai
Expenses related to the maintenance of the various fire lines throughout the District. This mainly includes the mechanical removal of
vegetation between homeowners’ properties and conservation areas in order to slow or stop the spread of wildfire.

Basin Repair
Expenses related to the repair and maintenance of the drainage structures at District Basins III, IV, and V. The drainage structures
that get repaired are the outfalls (connect lakes) and the flow ways (connect lakes to Stjohns River).

Salaries

The District currently has a 4 full-time employees and 1 part time employee to handle the grounds maintenance of the District. The
proposed amount includes a 5% cost of living increase for qualifying full-time employees.

Bonus Program
Represents annual bonus to be paid to eligible employees.
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Admini ion F
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an
administration fee of $18 per employee.

Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.
Heaith [nsurance
Full-time District employees are eligible for the following health benefits.

|— Provider Policy Number Insurance Description ]

United Healthcare 591637 Health, Accidental Death, Dental, Vision,

Life & Long-Term Disability

Colonial Life E3682663 Life, Accident, Short-Term Disability

Combined 007394312 Accident & Disability
Workers Compensation

The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

Reti C ibuti

Contribution to the retirement account for eligible employees.

Telephone/Internet

Expenses incurred for the telephone, fax machine and internet.

Utiliti

The District has the following utility account with Florida Power and Light to provide electricity for the maintenance building.
I Vendor Account Monthly Amount Annual Amount
FPL 83490-45156 $ 585 $ 7,020
Contingency $ 1,000
Total $ 8,020

Fees incurred for the Brevard County Property Appraiser performing work in support of processing and distributing non-ad valorem
assessment information. The cost for FY2026 is estimated to be $2,100.

Insurance - Property
Represents the amount paid for the property portion of the insurance premium with Egis Insurance & Risk Advisors. The property
includes vehicles, equipment, etc.

I Description Admin. Amount Field Amount Annual Amouri]
General Liability $ 7,784 & . $ 7,784
POL/EPLI $ 5020 $ - $ 5,020
Property $ . $ 3,711 § 3,711
Total $ 12,804 $ 3,711 8§ 16,515

Repairs
Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.

Fuel

Costs related to fuel purchased for grounds maintenance machinery that occur during the fiscal year.

7
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Park Mai

Represents costs associated with the maintenance of the parks and trails located within the district.

Sidewall Repair

Represents costs associated with the repair of the sidewalks located within the district.

Chemicals

Includes fungicide applications, herbicide applications and insecticide applications needed to maintain the grounds.

Contingencies

Represents any miscellaneous expenses incurred by the District that were not previously budgeted.

Refuse

Estimated costs for refuse services to empty dumpster(s) twice monthly by Berry Disposal is:
| Contractor Services Monthly Annual |
Berry Disposal Empty Dumpster $ 1,435 §$ 17,220
Contingency $ 780

S 18000

Office Supplles

Costs for items used in the office.

Uniforms
The District is in contract with Unifirst to supply uniforms for the maintenance staff. Unifirst comes to the District weekly to deliver
clean uniforms to the staff.

[ Vendor Monthly Amount  Annual Amount l
Unifirst $ 300 $ 3,600
Contingency $ 400
Total $ 4,000

re Alam §
The District is in contract with Everon, LLC to provide monthly fire and burglary alarm system monitoring and maintenance. The
services will be split between the Golf Course and Operations.

Rain Bird Pump System

The District will be financing a new pump system for irrigation through Rain Bird.
l Vendor Monthly Amount  Annual Amount ]
Rain Bird $ 2,298 $ 27,581
Additional Fees $ 460
Total $ 28,041

Park Materials

Costs for items used for the park.

Bay Hill Flow Way Maintenance

Expenses incurred related to the maintenance of Bay Hill flow way.

tenanc i ruu

Funds allocated annually to insure available cash for ongoing operations of the District and for major repair or replacement of capital
items.
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Viera East
Community Development District
Capital Reserve Fund

Proposed Budget FY 2026
Adopled Acluals Projected Tolal Proposed
Budget As O NEN Projected Budpet
Y 2025 1/30/25 5 Months @ 9/30/25 EFY 2026
Revenues
Beginning Fund Balance $1,660,412 $1,582,623 $0 $1,582,623 §$ 1,398,590
Interest Income $500 $7,827 $5,591 $13,418 $2,500
Reserve Funding - Transfer In (General) $31,777 $31,777 $0 $31,777 $4,651
Reserve Funding - Transfer In (Golf) $84,410 $84,410 $0 $84,410 $166,848
Reserve Funding - Transfer In (General Excess) $0 $0 $0 $0 $0
Reserve Funding - Transfer In (Golf Excess) $0 $0 $0 $0 $0
| Total Revenues $ 1,777,098 $ 1,706,637 $ 5591 $ 1,712,228 § 1,572,589
Expenditures
Capital Outlay $80,000 $278,638 $0 $278,638 $150,000
Truck Maintenance $25,000 $0 $0 $0 $25,000
Sign Project $20,000 $0 $0 $0 $20,000
Vehicle Purchase $20,000 $35,000 $0 $35,000 $0
Bank Fees $0 $0 $0 $0 $0
| Total Expenditures $ 145,000 § 313,638 § - $ 313638 § 185,000
[ Excess Revenues (Expenditures) $ 1,632,098 $ 1,392,999 § 5691 $ 1,398,690 § 1,377,689
Potential Capital Reserve Split
General Fund  Golf Course Total
Beginning Balance - 9/30/25 ) 580,243 $ 1,002,380 § 1,582,623
FY25 Interest [ncome s 4919 $ 8,498 § 13,418
FY25 Contributions $ 31,777 $ 84,410 § 116,187
FY25 Projected Excess $ - $ . $ -
FY25 Expenses $ (42,740) $ (270,897) & (313,638)
FY24 Bank Fees $ - $ B S -
Projected Excess Revenue Fund End of FY25 5 574&99 § 324_.2’191 $ 1,398,590

-hb'
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Viera East
Commuiity Development District

Debt Service Fund
Series 2020
Proposed Budget FY 2026
Adopted Actuils Projected Total I’roposced
Budget As OF Next Projected Budgel
Y 2025 4/30/25 5 Months @ 9/30/25 FY 2020
Revenuey
Special Assessments $ 655,615 §$ 645,087 $ 10,528 $ 655,615 § 655,615
Interest Income $ 500 $ 12,723 § 9,088 $ 21,811 $ 5,000
Beginning Fund Balance $ 132,287 $ 357,224 § . $ 357,224 $ 373,334
| Total Revanues $ 788402 $ 1,015033 § 19,616 § 1,034,649 $ 1,033,949 |
Expenditures
Series 2020
Interest-11/1 $ 80,658 $ 80,658 §$ : $ 80,658 $ 75,658
Principal- 5/1 $ 500,000 $ - $ 500,000 $ 500,000 $ 795,000
Interest-5/1 $ 80,658 $ . $ 80,658 $ 80,658 $ 75,658
| Total Expenditures $ 661,315 $ 80,658 $ 580,658 § 661,315 $ 946,315 |
| Excess Revenues (Expenditures) $ 127,087 $ 934,376 $  (561,041) § 373,334 § 87,634 |
* Excess Revenues needed to pay the 11/1/26 Interest Payment $ 67,708
Total Net Net
Land Use ERU Unlts ERU Parcantago Per Unit Assessments
Residential 1.00 4,204.00 4,204.00 84% $ 13057 §  548,913.70
Commercial 4.00 20+.30 817.20 16% 5 52228 $  106.701.30
[ Net Annual Assessment 4,408.30 5,021.20 $  655,615.00 |
10
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Viera East

Community Development District
Debt Service - Series 2020

Amortization Schedule

Fiscal Year
Date Bond Balance Interest Principal Interest Total

11/01/20 $ 52,497.38 § 52,497.38
05/01/21 7,685,000 $ 90,307.50
11/01/21 $ 90,307.50 $ 180,615.00
05/01/22 7,685,000 $ 90,307.50
11/01/22 $ 90,307.50 $ 180,615.00
05/01/23 7,685,000 2.000% $475,000 $ 90,307.50
11/01/23 $ 85,557.50 $ 650,865.00
05/01/24 7,210,000 2.000% $490,000 $ 85,557.50
11/01/24 $ 80,657.50 $ 656,215.00
05/01/25 6,720,000 2.000% $500,000 $ 80,657.50
| 11/01/25 $ 75,657.50 $ 656,315.00
1 05/01/26 6,220,000 2:000% $795,000 3 75,657.50
11/01/26 $ 67,707.50 § 938,365.00
05/01/27 5,425,000 2.000% $380,000 $ 67,707.50
11/01/27 $ 63,907.50 $ 511,615.00
05/01/28 5,045,000 2.000% $385,000 $ 63,907.50
11/01/28 $ 60,057.50 $ 508,965.00
05/01/29 4,660,000 2.000% $395,000 $ 60,057.50
11/01/29 $ 56,107.50 $ 511,165.00
05/01/30 4,265,000 2.125% $400,000 $ 56,107.50
11/01/30 $ 51,857.50 $ 507,965.00
05/01/31 3,865,000 2.600% $410,000 $ 51,857.50
11/01/31 $ 46,527.50 $ 508,385.00
05/01/32 3,455,000 2.600% $425,000 $ 46,527.50
11/01/32 $ 41,002.50 $ 512,530.00
05/01/33 3,030,000 2.600% $435,000 $ 41,002.50
11/01/33 $ 35,347.50 §$ 511,350.00
05/01/34 2,595,000 2.600% $445,000 $ 35,347.50
11/01/34 $ 29,562.50 $ 509,910.00
05/01/35 2,150,000 2.750% $455,000 $ 29,562.50
11/01/35 $ 23,306.25 $ 507,868.75
05/01/36 1,695,000 2.750% $470,000 $ 23,306.25
11/01/36 $ 16,843.75 $ 510,150.00
05/01/37 1,225,000 2.750% $485,000 $ 16,843.75
11/01/37 $ 10,175.00 § 512,018.75
05/01/38 740,000 2.750% $740,000 $ 10,175.00

$ 7,685,000 $ 1,992,585 §$ 8,927,4-10'
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Vlera East
Community Development District
Restaurant - Hoak and Eagle
Proposed Operating Budget
Flscal Year 2026

Adopled Actuals Projected Tatil
Actinils Budiet As Myt
X 2044 FY 2025 430025 5 Manths FY 2026

Bevenues
Food Sales $449,273 $404,923 $264,149 $188,678 $452,826 $465,661
Snack Sales 49,935 $11,000 $397 $283 3680 4550
Bovorago Salos 452,995 $34,106 $71,035 £15.075 $36,0579 337,516
Beer Sales $176,664 $197,054 $136,175 $97,268 $233,442 $236,465
Wine Sales $7,228 $13,642 $11,340 $8,100 $19,440 $20,463
Liquor Sales $147,337 $101,442 $121,326 $86,661 $207,988 $202,884
Miscellaneous Income $968 30 $724 $517 $1,242 $0

| Total Revenues $ 844400 S 762,167 § 555,145 § 396,532 § 951,677 963,539 I
Bestaurant Expenditures
Restaurant Manager Contract $10,833 $0 $0 $0 $0 $0
Salarles $301,530 $320,250 $200,011 $142,865 $342,876 $336,263
Administrative Fee $7.639 $7,956 $4,769 $3,406 $8,175 $8,354
FICA Expense $34,584 $29,041 $22,585 $16,132 $38,717 $25,724
Health Insurance $17,211 $14,000 $8,950 $6,393 $15,343 $14,700
Workers Compensation $4,608 37,300 $2,890 $2,064 $4,954 $7,300
Unemployment $5,939 $6,882 $4,412 $3,151 $7,563 46,882
Telephone $4,808 $5,250 $0 $0 so 30
Utilities $8,245 $11,000 $5,539 $3,956 $9,495 $12,100
Pest Control $666 $1,200 30 30 $0 $1,200
Merchant Fees 425,084 $27,500 $17,848 $12,749 $30,597 $32,208
Equipment Lease $1,230 $1,500 $999 4714 $1,713 $1,750
Kitchen Equipment & Supplies $4,480 §3,000 $8,897 $6,355 $15,253 $3,000
Paper & Plastic Supplies $13,561 $15,000 $7,704 $5,503 $13,206 $15,000
Operating Supplies $20,301 $20,000 $330 §235 $565 $20,000
Entertainment §585 30 $0 $0 $0 $0
Delivery/Gas 36,184 $7,000 42,825 32,018 $4,843 $6,780
Dues & License $11,195 $11,500 $7,399 $5,285 $12,685 $11,500

I Total Restaurant Expenditures $ 478,684 S 488379 § 295,159 § 210,828 § 505,987 502,760 l
Food Cost $246,026 $139,388 $139,590 $99,707 $239,297 $251,262
Snack Cost $3,939 $5,250 $4,224 43,017 $7.241 $7,603
Beverage Cost $32,849 $16,800 $20,278 $14,484 $34,762 $36,500
Beer Cost $65,765 $74,550 $49,529 $35,378 $84,906 $89,151
Wine Cost $6,870 $5,250 $5,680 $4,057 49,738 $10,225
Liquor Cost $63,615 $32,550 $36,688 $26,206 $62,893 $66,038

| Toltal Cast of Goods Sold $ 419062 § 273,788 $ 255,989 § 182,849 § 438,837 460,779 |

I Total Revenues § B44400 §  T62167 § 555,145 § 396,532 S  951.677 963,539 1

[_Tal.al Expendi $ 897746 S 762,167 § 551,147 § 393,677 § 944,824 963,539

l Op Ing Income (Loss) S (53.346) 3 * 5 3997 § 2,855 $ 6,853 Lt_ll]
Interfund Transfer Out - Golf Course $0 $0 $0 $0 $0 $0
Interfund Transfer In - Golf Course $0 §0 $0 $0 $0 $0

| Total Non Operating Revonues/(Expenditures) $ . 5 - s $ - s - |

[(Net Non Operating Income / (Loss) S (53.346) § - s 3997 S 2855 _§ 6,853 (o)
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Viera East

Community Development District
Food & Beverage Operating Budget

Revenues:

Food Sales

Represents all food sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Snack Sales
Represents all snack sales for Hook and Eagle Tavern. Also includes all catering and banquet sales as well as snack sales from the golf
course.

Beverage Sales

Represents all non-alcoholic beverage sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Beer Sales

Represents all beer sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Wine Sales

Represents all wine sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Liquor Sales

Represents all liquor sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.
Expenditures:
Salaries

The District currently has a 1 full-time and 18 part-time employees to handle the restaurant operations of the District. The proposed
amount includes a 5% cost of living increase for qualifying full-time employees.

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an
administration fee of $18 per employee.

FICA Expense
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.
Health Insurance
Full-time District employees are eligible for the following health benefits.

| Provider Policy Number Insurance Description [

United Healthcare 591637 Health, Accidental Death, Dental, Vision,

Life & Long-Term Disability
Colonial Life E3682663 Life, Accident, Short-Term Disability
Combined 007394312 Accident & Disability

Workers Compensation
The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

13
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Utilities

The District has accounts with City of Cocoa and FPL for utilities in Hook & Eagle Tavern.

I Vendor Account Monthly Amount Annual Amount
FPL 03449-33189 $ 650 $ 7,800
City of Cocoa 150351-112664 $ 195 $ 2,340
Contingency $ 1,960
Total $ 12,100
Pest Control
The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.
Merchant Fees
The estimated cost for merchant credit card fees.
Equipment Lease
The estimated cost to Ecolab for the dish machine rental.
[ Vendor Monthly Amount Annual Amount |
Ecolab $ 143 §$ 1,713
Contingency $ 37
Total $ 1,750
Kitchen Equipment & Supplies

Represents various operating supplies purchased such as thermometers, silverware, microwave, storage cabinets, etc.

Paper & Plastic Supplies

Represents various operating supplies purchased such as paper towels, plastic utensils, paper plates, etc.

Operating Suppli

Represents various operating supplies purchased

Delivet v/Gas

The District has an account with Florida City Gas for natural gas for Hook & Eagle Tavern. Also includes any fuel surcharges for

deliveries to the restaurant.

| Vendor Account Monthly Amount Annual Amouil
ARC3 Gases, Inc. 83490-45156 $ 440 $ 5,280
Contingency - Delivery Fees $ 1,500
Total $ 6,780

Dues and License

Represents the cost of all restaurant operating licenses through DPBR.

Cost of Goods Sold:

Food Cost

Represents food supplies purchased for the restaurant or catering events.

Spack Cost

Represents snacks purchased for the restaurant.

Beverage Cost

Represents beverages purchased for the restaurant.
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Beer Cost

Represents beer purchased for the restaurant.

Wine Cost
Represents wine purchased for the restaurant.

Liquor Cost

Represents liquor purchased for the restaurant.
Other Sources and Uses:

Transfer In - Golf Course
Represents the Golf Course’s obligated amount to transfer to Food & Beverage should there be a shortfall in the operating account.

15

384



Vlera East
Community Development District

Golf Co!

urse

Proposed Operating Budget
Fiscal Year 2026

Adopted

Artuals

Thudget

Actuitls
Ax

Projectad
Nisxt

Total

I'rojected @

Proposed

Bud;et

Y2024 Iy 2025 Af30/25 5 Moniths 0725 1Y 2026
Greens Fees $1,999,683 $1,994,243 $1,414,114 $1,010,082 $2,424,196 $2,250,000
GIft Cards - Sales & Usage $5,953 $26,523 $2,776 $1,983 $4,759 $0
Gift Cards - Usage $0 ($26,523) $0 $0 $0 $0
Season Advance/Trail Fees $117,319 $125,000 452,270 $37,335 $89,605 $100,000
Loyalty Program $26,245 $25,000 $17,014 $12,153 $29,166 $25,000
Driving Range $93,469 984,872 $60,346 $43,104 $103,451 $87,418
Golf Lessons $14,957 $7,000 $11,576 $8,269 $19,845 $15,000
Merchandise Sales $145,705 $122,004 $79,427 $56,734 $136,160 $125,664
Assessments - Recreation Operating $18,239 $18,239 $10,639 $7,600 $18,239 $18,239
Milscelianeous [ncome $6,271 $15,000 $13,048 49,320 $22,369 $15,000
[Tatal Revenues S 2427041 S 2,391,358 § 1,661,211 5 1,186,579 S 2847.790 S 2,636,321 |
General Expenditures
Other Contractual Services $13,710 $20,000 $9,442 $6,744 316,186 $20,000
Telephone $4,065 $4,058 $9,324 $6,660 $15,983 $20,392
Utilities $4,244 $5,400 $2,612 $1,B66 $4,479 $5,348
Repairs & Malntenance $6,288 $15,000 $9,176 $6,554 $15,730 $15,000
Bank Charges $66,211 $55,000 $43,187 $30,848 $74,035 $75,000
Office Supplles $2,663 $4,500 $3,049 $2,178 $5,227 $4,500
Operating Supplies $8,338 $5,000 $7,076 $5,054 $12,130 $12,000
Dues, Licenses & Subscriptlons $14,729 $12,000 $8,761 $6,258 $15,020 $15,290
Drug Testing - All Departments $0 $500 $0 $0 $0 $500
Training, Educaton & Employee Relations $245 $9,000 $2,733 $1,952 34,685 $5,000
Contractual Security $3,147 $4,000 $4,865 $3,475 $8,341 $8,400
[T Services $3,377 $3,000 $4,919 $3,514 38,433 $8,400
Fl’ntal Galf Course Expend| S 127,017 § 137458 § 105145 § 75.104 S 180,248 5 189,830 I
Golf Course Operations;
Salatles $316,736 $314,250 $201,982 $116,115 $361,397 $369,967
Administrative Fee $14,005 $16,848 38377 $5.993 $14,360 $16,848
FICA Expense $24,897 $26,671 $15,681 $11,201 $26,982 $28,226
Health Insurance $9,575 $10,500 $2,577 $1,941 $4,419 $10,500
Workers Compensation $4,697 $7,077 $3,424 $2,446 $5,870 $7,077
Unemployment $7,609 $10,935 $4,709 $3,364 $8,073 $10,935
Golf Printing $1,920 $2,500 $2,610 $1,864 $4,475 $4,500
Utllities $16,623 $22,500 $10,269 $7,335 $17,603 $18,980
Repairs $2,948 $1,000 $2,025 $1,447 $3,472 $3,400
Pest Control $666 $1,300 $0 $0 $0 $1,300
Supplies $14,186 $15,000 $5,121 $3,658 $8,779 $10,000
Uniforms $130 $1,500 $1,043 $745 $1,768 $1,750
Training, Education & Employee Relations $920 $9,000 $1,308 $934 $2,243 $2,500
Cart Lease $119,228 $135,196 $80,476 $57,483 $137,959 $137,684
Cart Maintenance $6,246 $5,000 $1,836 $1,311 $3,147 $5,000
Driving Range Supplies $6,721 $10,000 $2,277 $1,627 $3,904 $5,000
[Fotal Golf Operation Expenditures s Si7.106 S 589277 S 346,716 S 247,65 § 594370 S 632,666 |
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Viera East

Community Development District

Golf Course

Proposed Operating Budget

Flscal Year 2026

Adopled

Actials

Mropetted

Total

Pronosed

Actugls Butlge As N Next Projected @ Tfusl get
FY.2024 Iy 2025 Afa0/25 A Munths 940425 FY 2020

Merchandise Sales:
Cost of Goods Sold $100,277 $90,000 $54,548 $38,963 $93,510 $98,186

[ Total Merchandise Sales 5 100,277 § 90,000 $ 54548 § 38963 § 93510 § 98,1856 |
Salaries $428,276 $474149 & 278,147 $198,677 $476,824 $497,856
Administrative Fees $5,210 $6,616 $ 3,109 $2,220 $5,329 $6,616
FICA Expense $33,705 $43881 $ 21,278 $15,199 $36,477 $38,086
Health Insurance 336,600 338513 § 36,918 $26,370 $63,298 $66,453
Workers Compensation $6,918 310,462 $ 4,630 $3,307 $7,936 $10,462
Unemployment 34,111 36418 § 3474 $2,481 $5,955 $6,418
Utillties $31,363 $30,000 $ 17,236 $12,312 $29,548 $32,080
Repairs $40,914 $48,000 § 27,383 $19,559 $46,942 $48,000
Restaurant Repairs $8,735 $10,000 $§ 1,408 $1,006 $2,413 $5,000
Fuel & Ol $34,353 $40,000 $ 17,147 $12,248 $29,395 $40,000
Pest Control 42,995 $2,000 $ 2,607 $1,862 $4,469 $4,600
Irrigation/Drainage $10,782 $20,000 $ 9,686 $6,919 $16,605 $20,000
Sand/Topsoil $11,504 $26,500 $ 9,184 $6,560 $15,744 $26,500
Flowers/Mulch $1,592 $7,000 $ 3,059 $2,185 $5,245 $7,000
Fertllizer $168,566 $175,000 $ 65,6689 $46,921 $112,609 $175,000
Seed/Sod $0 $10,000 $ 272 $194 3466 $10,000
Trash Removal $2,414 $3,000 ¢ 1,874 $1,338 $3,212 $3,462
Contingencies $6,563 $7,500 % - 30 $0 $7,500
First Ald $259 $800 §$ 277 $198 $474 $800
Operating Supplies $8,636 $20,000 $ 7,382 $5,273 $12,655 $15,000
Training $1,432 $9,000 $ 555 $396 $951 $2,500
Janltorial Supplies $207 $1,000 $ 700 $500 $1,199 $1,200
Janitortal Services $27,188 $13,956 § 7.443 $5,316 $12,759 $13,956
Soil & Water Testing $0 $1,000 $ . $0 $0 $1,000
Uniforms $10,421 $10,000 $ 6,532 34,666 $11,199 $11,550
Equipment Rental $6,696 $2,000 $ 2,687 $1,919 $4,606 34,606
Equipment Lease $220,829 $216,000 $ 132,840 $94,886 $227,726 $243,144

I Total Golf Course Maint 5 1,110,267 $ 1,232,795 $ 661,515 § 472511 5 1134026 § 12 93.789_‘
Administrative Expenditures;

Legal Fees $563 $1,500 $578 $413 $991 $1,500
Englneering Fees $600 $0 $0 30 $0 3600
Arbitrage $1,000 $600 $800 $571 $1,371 $600
Dissemination $500 $1,050 $613 $438 $1,050 $1,103
Trustee Fees $4,089 $4,100 $2,385 $1,704 $4,089 34,510
Annual Audit $4.818 $5,000 $2,964 $2,117 $5,081 $5,278
Golf Course Administrative Services $56,280 $56,280 $32,830 $23,450 $56,280 $56,280
[nsurance $146,804 $161,689 $91,920 $65,657 $157,577 $166,132
Property Taxes $9,420 $15,000 $5,404 $3,860 $9,264 $12,000

I Total Administrative Expenditures $ 224,073 _§ 245419 3§ 137494 § 98,210 § 235704 S 248,003 I
Reserves:

Renewal & Replacement $140,691 $84,410 $684,410 30 $84,410 $166,848

[ Total Reserves s 140,691 § 84410 § 84410 S . 5§ B4s10 S 166848 |

l Total Revenues H 2427841 § 2,391,358 S 1,661,211 S 1186579 § 2847790 S 2,636321 I

| Total E_l'pendltums s 2249431 _§ 2379358 § 1389827 $§ 932441 § 2,322,268 $  2,634.321 |

I OEENHHEII\NME {Loss) 5 178,409 S 12000 $ 271,384 5 254,138 $ 525,522 S 2,000 |
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Viera East
Community Developiment Districl
Golf Course

Proposed Operating Budget
Flscal Year 2026

Avtuals

FY- 2024

Adopled
Buduot

1Y 2025

Actuals
As Ll
A0)25

vext

5 Months

Tatal Proposid

ol Yl

950/25 FY 20260

Assessments - Recreation Debt Service $589,195 $560,250 $326,813 $233,438 $560,250 $560,250
Interest Income $18,140 $1,000 $11,255 $8,040 $19,295 $10,000
Reserve Funding - Transfer Out (PY Excess) $0 $0 30 $0 $0 su
Interfund Transfer Out - Restaurant $0 $0 $0 $0 $0 $0
Recreation Fees 30 $0 $0 $0 $0 $0
Interest Expense ($77,750) ($53,250) ($31,063) ($22,188) ($53.250) ($27,250)
Principal Expense (6490,000)  ($520,000)  ($303333)  ($216667)  ($520,000)  ($545,000)

[Total Non Operating s/ (Expenditures) _ 39585 5 (12,000) $ 3672 S 2,623 S 6,295 _$ (2,000)]

[RetNon operating 1 7 (Loss) 217,994 _S s 275056 S 256761 $ 531,817 $ ©]
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Viera East

Community Development District
Recreational Operating Budget

Revenues:

Green Fees
Estimated revenue for public paid rounds of golf.

Gift Cards - Sales & Usage

Estimated amount of gift cards sold that can be used for discounted rounds of golf, merchandise or restaurant purchases. The full
amount of the sale is recorded as revenue at the time of purchase. Also included is the estimated usage of gift cards once purchased.
Once the gift cards have been used at the District, the amount used is recorded against the revenue.

va il
Estimated revenue of customers who purchase memberships to the District golf course in advance for the year.

Loyalty Program

Estimated costs of all associate memberships sold. The associate membership costs $79 and lasts for one year. The membership gets
the member a 20% discount on golf rounds and other discounts on range balls, apparel, and USGA handicap service.

Driving Range

Estimated revenue from the District’s driving range.

Golf Lessons

Estimated revenue from golfing lessons given at the golf course. The District leases the golf instruction program to the Mike Hogan
Golf Academy.

Merchandise Sales

Estimated revenues from clothing, equipment, and supplies sold in the District's Pro Shop.

The District will levy Non-Ad Valorem assessments on all the assessable property within the District to help fund all of the General
Operating Expenditures for the fiscal year.

Miscellaneous [ncome

Estimated annual revenue for various miscellaneous charges billed and collected by the District.

General Expenditures;

Other Contractual Services

Estimated cost for a full-time restaurant manager at Hook and Eagle Tavern.
| Vendor Monthly Amount Annual Amount
Charter (Cable & Internet)  $ 329 $ 3,947
Waste Management $ 744 $ 8,924
Great American Financial $ 156 % 1,876
Contingency 3 5,253
Total $ 20,000
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Telephone

Represents regular telephone lines, credit card, and internet access. A portion of expenses related to the District are transferred to the

General Fund.

| Vendor Monthly Amount Annual Amount_|
Cricket Wireless $ 239 % 2,868
Fusion $ 1,271 § 15,252
Hulu Subscription $ 106 § 1,272
Contingency 3 1,000
Total $ 20,392
The District has the following utility accounts related to the operations.
[ Vendor Account Monthly Amount _Annual Amount |
FPL 10579-42334 $ 190 3% 2,280
FPL 91273-57086 $ 30 § 360
City of Cocoa 313093-70192 $ 92 § 1,104
City of Cocoa 150351-141774 $ 92 % 1,104
Contingency $ 500
Total $ 5,348
Repairs & Maintenance

Any miscellanéous repairs and maintenance, including electrical, plumbing, hardware, locksmiths, painting and HVAC. A portion of

expenses related to the District are transferred to the General Fund.

Bank Charges
Bank charges related to credit card usage as well as account service charges for the operating checking account fund.
Office Supplies
Any supplies that may need to be purchased during the fiscal year, e.g. paper, minute books, file folders, labels, paper clips, etc.
Operating Supplies
Represents various operating supplles purchased.
Dues, Licenses & Subscriptions
The following represents the estimated cost for license, membership subscriptions and permit renewals for the fiscal year.
|— Vendor Description Annual Amount_|
Brevard County Business Tax License $ B2
City of Rockledge Business License $ 200
Club Caddie Membership $ 7,788
DBPR License $ 1,820
Florida State Golf Assoc. Handicap Fees $ 5,000
Florida State Golf Assoc. Membership $ 150
Contingency $ 250
Total $ 15,290
Drug Testing - All Departments

Costs incurred for drug testing.

in ion

Costs incurred in sending District personnel to any training seminars or having personnel trained on site for different aspects to more

ati

s

efficiently and effectively operate the golf course. Also, any expense incurred for staff meetings and help wanted ads.
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Security system costs for the maintenance of clubhouse alarm systems.

IT Services
Costs related to the District's accounting and information systems, District's website creation and maintenance, electronic compliance
with Florida Statutes and other electronic data requirements.

Golf Course Operations:
Salaries

The District currently has a 1 full-time and 33 part-time employees to handle the golf course operations of the District. The proposed
amount includes a 5% cost of living increase for qualifying full-time employees.

Admini jon .
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an
administration fee of $18 per employee.

FICA Expense
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.
Health Insurance
Full-time District employees are eligible for the following health benefits.

| Provider Policy Number Insurance Description ]

United Healthcare 591637 Health, Accidental Death, Dental, Vision,

Life & Long-Term Disability

Colonial Life E3682663 Life, Accident, Short-Term Disability

Combined 007394312 Accident & Disability
Workers Compensation

The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

Golf Printing

Printing for materials needed for the course.

Utllities

Estimated cost of basic utilities for goif operations.
I Vendor Account Monthly Amount Annual Amount |
FPL 03449-33189 $ 600 $ 7,200
FPL 07938-52104 $ 750 § 9,000
City of Cocoa 150351-112664 $ 190 § 2,280
Contingency $ 500
Total $ 18,980

Repairs

Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.
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Pest Control

The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.

[ Vendor Monthly Amount Annual AmountJ
Ecolab Pest Elimination $ 95 $ 1,140
Contingency $ 160
Total $ 1,300

Supplies

Estimated costs of miscellaneous supplies that the District may need to purchase for golf operations.

Uniforms

The estimated costs of uniforms for pro shop personnel. Once hired, all employees get a District golf shirt to wear during work hours.
Training, Education & Empl Relat]

The District will incur the cost of the Assistant Pro Program and any training deemed necessary for the Pro Shop staff or cart facility
personnel, for example, cart mechanics training and any help wanted ads.

Cart Lease

The expense related to leasing of carts for the golf course.
I_ Vendor Monthly Amount Annual Amount |
The Huntington National $ 493 % 5,911
Yamaha $ 197 § 2,361
Golf Cart $ 10,784 § 129,412
Total $ 137,684

Cart Maintenance

The expenses related to any repairs and maintenance of the golf carts that are incurred during the year.

Driving R Suppli
Any expenses incurred related to the driving range operation, for example range balls, tokens, buckets, hag stands, rlack rope and
sand/water buckets.

Merchandise Sales:

Cost of Goods Sold
Represents the cost of clothing, equipment, and supplies sold in the Pro Shop.

Salarjes

The District currently has a 11 full-time and 2 part-time employees to handle the golf course maintenance of the District. The
proposed amount includes a 5% cost of living increase for qualifying full-time employees.

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business Solutions charges an

administration fee of $18 per employee.

FICA Expense

Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the proposed salaries and wages.
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Health Insurance
Full-time District employees are eligible for the following health benefits.

|— Provider Policy Number Insurance Description |
United Healthcare 591637 Health, Accidental Death, Dental, Vision,
Life & Long-Term Disability
Colonial Life E3682663 Life, Accident, Short-Term Disability
Combined 007394312 Accident & Disability
Workers Compensation

The District provides Workers Compensation insurance for each of its employees based upon statutory requirements and rates
determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate structures.

Utiliti

Estimated cost of basic utilities for golf operations.
[ Vendor Account Monthly Amount  Annual Amount ]
FPL 83490-45156 $ 2,150 § 25,800
City of Cocoa 313093-70192 $ 440 § 5,280
Contingency $ 1,000
Total $ 32,080

Repairs

Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.

Restaurant Repairs

Any costs related to miscellaneous restaurant repairs and maintenance that occur during the fiscal year.

Fuel & Qil
Costs related to fuel purchased for maintenance machinery that occurs during the fiscal year.

Pest Control

The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.
I Vendor Monthly Amount Annual Amount |
Ecolab Pest Elimination § 375 § 4,500
Contingency $ 100
Total $ 4,600

lrrigation/Drai

Estimated irrigation and drainage maintenance expenditures that may occur during the fiscal year.

Sand/Topsoil
Costs related to sand and topsoil expenditures that may occur during the fiscal year. The District buys all supplies from Golf
Specialties, Inc. Some supplies may include top-dress sand, divot sand, and shell rock for the golf course.

Elowers/Mulch

Estimated costs of flowers and mulch for the golf course and clubhouse.

Fertilizer

Estimated costs of fertilizer, herbicide, insecticide, fungicide and other chemicals needed for the golf course.
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Seed/Sod

Costs of seed and sod expenditures for the golf course that may occur during the fiscal year.

Trash Removal
Estimated costs for trash removal services to empty dumpster(s) once a month by Waste Management at the golf course.
| Vendor Monthly Amount Annual Amount ]
Waste Management, Inc. $ 226 § 2,712
Contingency $ 750
Total $ 3,462

Conti ;
Funding of unanticipated costs.

First Aid

Costs of work gloves, ear plugs, support belts, and other first aid supplies needed during the fiscal year.

Operating Supplies

Represents various operating supplies purchased.

Training

Training seminars for golf course maintenance staff.

lanitorial Suppli

Costs of janitorial supplies that may occur during the fiscal year.

lanitorial Services

Costs of janitorial services that may occur during the fiscal year.

Soil & Water Testi

Costs for soil and water testing that may occur during the fiscal year.

Uniforms
The District is in contract with Unifirst to supply uniforms for the golf course maintenance staff. Unifirst comes to the District weekly
to deliver clean uniforms to the staff.

[ Vendor Monthly Amount Annual Amount_|
Unifirst $ 900 § 10,800
Contingency $ 750
Total $ 11,550

Equipment Rental

Rental of larger capital items required for course maintenance.

The District currently has the following equipment leases for the golf course.
( Vendor Meonthly Amount Annual Amount_|
Dex Imaging $ 110 $ 1,320
The Huntington National $ 19,500 $ 234,000
Wells Fargo $ 652 % 7,824
Total $ 243,144
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Admini ive E i .
Legal Fees

The District's attorney will be providing general legal services to the District that are directly related to operations of the golf course,
i.e. reviewing contracts, agreements, resolutions, rule amendments, etc.

The District's engineer, Robb & Taylor Engineering Solutions Inc, may provide engineering services for the golf course.

Arbitrage

The District will contract with an Independent certified public accounting firm to annually calculate the District's Arbitrage Rebate
Liability on Special Assessments Revenue Bonds.

Dissemination
The District is required by the Security and Exchange Commission to comply with Rule 15¢212(b)(5), which relates to additional
reporting requirements for un-rated bond issues.

Trustee Fees
The District issued Special Revenue Assessment Refunding Bonds, Series 2012 bonds that are deposited with a Trustee at U.S. Bank.

Annual Audit

The District is required to annually have its financial records audited by an independent Certified Public Accounting Firm.

GOl C Administrative Servi

Cost of administrative services provided for the CDD.

| Description Annual Amount_|
Base $ 75,000.00
10% of Maintenance Supervisor  $ (7,280.00)
50% of Labor Position $ (11,440.00)
Total $ 56,280.00

Insurance
Egis Insurance & Risk Advisors provide the District’s general liability, property, and crime insurance coverage. Egis Insurance & Risk
Advisors also provide a three year pollution policy.

I Description 27536 I
General Liability $ 46,967
Property $ 119,165
Total $ 166,132
Property Taxes
This amount is an estimate of property taxes that will need to be paid throughout this fiscal year.
Reserves:
Renewal & Replacement

The golf course transfers 2% of its monthly revenues to the Capital Reserve Fund to help fund for equipment replacement and other
capital expenditures estimated for the fiscal year.
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Viera East

Community Development District
Recreation Fund Debt Service - Series 2012

Amortization Schedule

Fiscal Year
Date Bond Balance Interest Principal Interest Total
11/01/19 3,305,000 $ 78,412.50 559,231.25
05/01/20 3,305,000  4.375%  $410,000  § 78,412.50
11/01/20 2,895,000 $ 70,212.50 558,625.00
05/01/21 2,895,000  4.625%  $425000 §$ 70,212.50
11/01/21 2,470,000 $ 60,915.63 556,128.13
05/01/22 2,470,000  5.000%  $445,000 § 60,915.63
11/01/22 2,025,000 $ 50,625.00 556,540.63
05/01/23 2025000  5.000%  $470,000  $ 50,625.00
11/01/23 1,555,000 $ 38,875.00 559,500.00
05/01/24 1,555,000  5.000%  $490,000 $ 38,875.00
11/01/24 1,065,000 $ 26,625.00 555,500.00
05/01/25 1,065,000  5.000%  $520,000 $ 26,625.00
11/01/25 545,000 ‘ L3 13,625.00 560,250.00
05/01/26 545,000 5.000%  $545000 $ 13,625.00 558,625.00
$ 3,305,000 $ 678,581 4,464,400 |
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VIERA
STEWARDSHIP DISTRICT
PROPOSED BUDGET
FISCAL YEAR 2026
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REVENUES

Assessment levy - gross

Allowable discounts
Assessment levy - net
Assessment levy - off-roll

Canal maintenance agreement Viera East CDD 1
Canal maintenance agreement Central Viera CA

Interest
Miscellaneous
Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/recording/accounting
Legal
Engineering
Ecologist
Trustee
Audit
Dissemination agent: series 2021
Dissemination agent: series 2023
DSF accounting: series 2021
DSF accounting: series 2023
Trustee: series 2021
Trustee: series 2023
Arbitrage rebate calculation: series 2021
Arbitrage rebate calculation: series 2023
Insurance
Legal advertising
Printing & binding
Telephone
Postage
Annual special district fee
Website hosting & maintenance
Website ADA compliance
Contingencies / bank charges
Property appraiser
Property taxes
Tax collector
Contingency

Total professional & administrative

VIERA
STEWARDSHIP DISTRICT
GENERAL FUND BUDGET

FISCAL YEAR 2026

Fiscal Year 2025

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
$ 964,350 $ 994,277
(38,574) 39,771)
925,776 $ 872,319 § 55536 $ 927,855 954,506
93,436 - 91,401 91,401 160,144
9,990 9,989 1 9,990 9,999
26,482 23,956 2,526 26,482 26,506
500 - 200 200 500
- 300 - 300 -
1,056,184 906,564 149,664 1,056,228 1,151,655
5,383 . 5,383 5,383 3,445
48,000 24,000 24,000 48,000 48,000
30,000 12,752 17,248 30,000 30,000
10,000 1,938 7,500 9,438 10,000
15,000 8,303 5,500 13,803 15,000
- 4,246 - 4,246 -
6,700 4,450 2,250 6,700 6,700
1,000 500 500 1,000 1,000
1,000 500 500 1,000 1,000
5,000 2,500 2,500 5,000 5,000
5,000 2,500 2,500 5,000 5,000
5,000 - - - 5,000
5,000 - 5,000 5,000 5,000
500 - 500 500 500
500 - 500 500 500
12,500 12,637 - 12,637 14,717
3,000 - 1,700 1,700 3,000
100 50 50 100 100
100 50 50 100 100
250 10 240 250 250
175 175 - 175 175
705 705 - 705 705
210 - 210 210 210
900 - 900 900 1,500
3,091 - - - 3,170
- 85 - 85 -
19,287 17,420 - 17,420 19,886
19,934 579 5,000 5,579 19,934
198,335 93,900 81,531 175,431 199,892
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VIERA
STEWARDSHIP DISTRICT
GENERAL FUND BUDGET

FISCAL YEAR 2026

Fiscal Year 2025

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
Field Management Operations
Field manager 10,000 - - - -
O&M accounting 5,000 2,500 2,500 5,000 5,000
Total field management operations 15,000 2,500 2,500 5,000 5,000
Maintenance - Platted Lots/Subdivision
Drainage system and ponds 296,748 146,414 150,334 296,748 318,778
Maintenance: PCT area, Natural, VWP Stage 2 & 3 64,900 10,000 54,900 64,900 84,900
Street lighting 226,500 109,930 115,000 224,930 296,457
Contingency: subdivision 3,000 2,125 875 3,000 3,000
Total maintenance - platted lots/subdivisions 591,148 268,469 321,108 589,578 703,135
Maintenance - Environmental (District-wide)
Canals: aquatic weed control & maintenance 138,095 10,830 127,265 138,095 139,095
Ecologist: monitoring & miscellaneous 13,000 - 13,000 13,000 13,000
Wetland/habitat maintenance VWP, Stage 1 6,000 - 6,000 6,000 6,000
Wetland/habitat maintenance VWP, Stage 2 148,000 - 148,000 148,000 100,000
Wetland/habitat maintenance VWP, Stage 3 - B - - 15,000
Burrowing owl easement maintenance 8,500 - 8,500 8,500 8,500
Prescribed fire 64,500 - 20,000 20,000 64,500
Contingency: district-wide 4,000 - 4,000 4,000 4,000
Uncoded Expenses (Canal Repair) - 49,730 - 49,730 -
Total maintenance - environmental (District-wide) 382,095 60,560 326,765 387,325 350,095
Total expenditures 1,186,578 425,429 731,905 1,157,334 1,258,122
Excess/(deficiency) of revenues
over/(under) expenditures (130,394) 481,135 (582,241) (101,106) (106,467)
Fund balance - beginning (unaudited) 253,308 207,573 688,708 207,573 106,467
Fund balance - ending (projected)
Assigned
3 months working capital 122,914 122,914 106,467 106,467 -
Disaster - - - - -
Unassigned - 565,794 - - -
Fund balance - ending (projected) $ 122914 $ 688,708 $106467 $ 106467 $
2
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VIERA
STEWARDSHIP DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES
Professional and Administrative Services

Supervisors
Each supervisor shall be entitled to receive an amount not to exceed $200 per board meeting,
not to exceed $4,800 per year per supervisor, or an annual amount established by the electors at
a referendum.

Management/recording/accounting
Wrathell, Hunt and Associates, LLC specializes in managing community development districts
in the State of Florida by combining the knowledge, skills and experience of a team of
professionals to ensure compliance with all governmental requirements of the District, develop
financing programs, administer the issuance of tax exempt bonds and, operate and maintain the
assets of the community.

Legal
KE Law Group, PLLC. provides on-going general counsel! and legal representation. These

Engineering
BSE Consuilting provides a broad array of engineering, consulting and construction services to
the District, which assists in crafting solutions with sustainability for the long-term interests of the
community while recognizing the needs of government, the environment and maintenance of the
District's facilities.

Ecologist
The District is required, pursuant ta the Development Order, to retain and fund an independent
environmental biologist or ecologist as a member of the District's staff, to provide independent
scientific advice and recommendations regarding scientific issues that relate to the
implementation of the Habitat Management Plan and the achievement of the goals and
objectives of the Habitat Management Plan within the Viera Wilderness Park. Zev Cohen &
Associates serves as the environmental professional.

Audit
The District is required to undertake an independent examination of its books, records and
accounting procedures each year. This audit is conducted pursuant to Florida State Law and the
rules of the Auditor General. Berger, Tombs, Elam, Gaines & Frank conducts the District audit.

Dissemination agent: series 2021

Dissemination agent: series 2023
The District must annually disseminate financial information in order to comply with the
requirements of Rule 15¢2-12 under the Securities & Exchange Act of 1934. Wrathell, Hunt and
Associates, LLC serves as the dissemination agent.

DSF accounting: series 2021

DSF accounting: series 2023
Wrathell, Hunt and Associates, LLC provides assessment roll services, which include
preparing, maintaining and transmitting the annual lien roll with the annual special assessment
amounts for the operating, maintenance and capital assessments.

Trustee: series 2021

Trustee: series 2023
US Bank National Association serves as Trustee, Paying Agent and Bond Registrar for the
bonds.

$

3,445

48,000

30,000

10,000

156,000

6,700

1,000
1,000

5,000
5,000

5,000
5,000
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VIERA
STEWARDSHIP DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Arbitrage rebate calculation: series 2021
Arbitrage rebate calculation: series 2023
Insurance
The District carries public officials and general liability insurance with policies written by Florida
Insurance Alliance.
Legal advertising
The District advertises for monthly meetings, special meetings, public hearings, public bids, etc.
Printing & binding
Letterhead, envelopes, copies, agenda packages, etc.
Telephone
Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.
Annual special district fee
Annual fee paid to the Florida Department of Economic Opportunity.
Website hosting & maintenance
Website enhancement and ADA website compliance.
Website ADA compliance
Contingencies / bank charges
Bank charges and other miscellaneous expenses incurred during the year.
Property appraiser
Monies due for roll maintenance
Tax collector
Monies due for tax collections
Contingency
Field Management Operations
O&M accounting
Accounting activities related to the processing of payments to vendors, suppliers, and
contractors related to field management operations.

Maintenance - Platted Lots/Subdivision
Drainage system and ponds
The District has an agreement with ECOR Industries for the maintenance of stormwater lakes,
including aquatic weed and hydrilla control, as well as routine inspections. The associated fees
reflect the maintenance needs for all current and anticipated ponds expected to be turnover to
VSD during FY26. A phased turnover is anticipated throughout FY26 for ponds located in
Pangea Park, Laurisa, Del Webb, Aripeka, and Farallon Fields.

500
500
14,717
3,000
100

100
250

175
705

210
1,500

3,170
19,886
19,934

5,000

318,778
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VIERA
STEWARDSHIP DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)

Maintenance: PCT area, Natural, VWP Stage 2 & 3 84,900
The District has a contract with ECOR Industries for maintenance of natural areas with quarterly
fees of $2,230 totaling $8,920 annually, maintenance of natural areas in Adelaide (northwest
corner) with quarterly fees of $1,400 totaling $5,600 annually, maintenance of the VWP Stage 2
Natural Areas with quarterly fees of $1,250 totaling $5,000 annually. Hand trimming and thinning
will be performed by ECOR Industries on the Preferred Cover Type (PCT) tree canopy area.
Hand trimming, thinning, mechanical mulching will be performed by Tropic-Care approximately 4
acres per year in the PCT area, $2,500 per acre totaling $10,000. Chemical spraying will be
performed by ECOR Industries on the PCT areas with quarterly fees of $8,845 totaling $35,380
annually. Conservation easement sraying VWP Stage 3 natural areas $5,000. VWP Stage 3
ADS totalling $15,000 annually. For a total amount $84,900

Street lighting 296,457
The District leases street lights from Florida Power & Light. Monthly lease and electrical costs
are based on historical figures (666 existing streetlights) and projecting a total of 156 coming
online Aripeka PH5&6, Atlin Cove PH1, 2, 3, Farallon Fields PH1 - 6, Reling Park South PH 4 - 6.

i

Contingency: subdivision 3,000
This category includes any unforeseen maintenance or expenses within platted lots not listed
above that may be incurred within the fiscal year.

Maintenance - Environmental (District-wide)

Canals: aquatic weed control & maintenance 139,095
The community canals require aquatic weed control (herbicide applications and mechanical
cleaning) and mowing, as well as any unscheduled or emergency repairs to the community
canals. Aquatic weed control of the Two Mile Canal provided by Ecor Industries on a quarterly
basis at a fee of $1,150 per quarter totaling $4,600 annually. Nautique dosing in the Two Mile
Canal provided by Ecor Industries on a bi-monthly basis at $1,800 per treatment totaling $10,800
annually. Quarterly mowing of the community canal in Strom Park provided by Tropic-Care of
Florida at a fee of $2,700 per quarter totaling $10,800 annually. Quarterly mowing of the
Adelaide north canal provided by Tropic-Care of Florida at a fee of $2,600 per guarter totaling
$10,400 annually. Canal maintenance provided by A. Duda & Sons in the estimated amount of
$99,995. Contingency of $2,500 for erosion, emergency repairs, and other mowing as needed.
Per Canal Maintenance Agreement dated February 28,2019, the Viera East CDD (10%), Central
Viera Community Association (26.51%), and Viera Stewardship District (63.49%) cost share the
$99,985 canal maintenance service expense provided by A. Duda & Sons.

Ecologist: monitoring & miscellaneous 13,000
The District's Ecologist will perform the baseline annual monitoring event, and compile/submit a
monitoring report to the U.S. Army Corps of Engineers for Viera Wilderness Park (VWP) Stage 3
mitigation area, and perform various inspections of Villages 1 and 2 PCT management areas.
The District Ecologist will update the Preferred Cover Types (PCT) Management Plan on an
annual basis and coordinate with contractors to perform land management of within the priority
PCT habitats in Village 1 and 2. The District Ecologist also responds to miscellaneous requests
for wildlife and tree management throughout the VSD on an as needed basis.
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VIERA
STEWARDSHIP DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Wetland/habitat maintenance VWP, Stage 1
ZCA will provide reconnaissance level monitoring yearly, at an estimated cost NTE $6,000 to
provide direction for targeted chemical application. Maintenance includes chemical application of
exotic invasive species such as cogon grass and Brazilian pepper within the Conservation
District. This will be provided by Helena Agri-Enterprises LLC as directed by the Environmental
Professional { Zev Cohen & Associates, Inc.) Maintenance of the Viera Wilderness Park is
prescribed in the Annual Utilization Program (AUP).
Wetland/habitat maintenance VWP, Stage 2
Maintenance of the Viera Wilderness Park is provided by ADS as prescribed in the Annual
Utilization Program (AUP). Includes mechanical removal and mulching of Brazilian pepper in
VWP Stage 2 Mowing/mulching and tractor spraying for cogon grass.
Wetland/habitat maintenance VWP, Stage 3
Maintenance of the Viera Wildemess Park is provided by ADS to prescribed in the Annual
Utilization Program (AUP). Services include mechanical mulching and removal of Brazilian
pepper in VWP Stage 3 (Conservation District) at a cost of $2,000 per week for 5 weeks totalling
$10,000. Mowing/mulch and tractor spraying for cogon grass in Conservation District at a cost of
$1,250 per week for 4 weeks totaling $5,000.0
Burrowing owl easement maintenance
The District anticipates having to maintain this preserve area for the following items:
= Maintenance of VBOP (222 acres) at a cost of $7,500.
» Reconnaissance level monitoring of the three burrowing owl preserves and information
reporting by the environmental professional at a cost of $1,000.
Prescribed fire
One quarter (approximately 400 acres) of the approximately 2,000 acre Conservation District
will be burned each year for a 5 - year burn rotation. Services will inciude pre-planning, site
preparation, and burn day support (approximately $150/acre). Some coordination with ADS will
be required for fire breaks and land management prior to burn days. Approximately 30 total
miles of fire line disking at $150/mile for a total of $4,500, performed by ADS.
Contingency: district-wide
This category includes any unforeseen maintenance or expenses within the District not listed
above that may be incurred within the fiscal year.
Total expenditures

6,000

100,000

15,000

8,500

64,500

4,000

$ 1,258,122
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VIERA
STEWARDSHIP DISTRICT
DEBT SERVICE FUND BUDGET - SERIES 2021
FISCAL YEAR 2026

Fiscal Year 2025

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
REVENUES
Assessment levy: on-roll $1,406,108 $ 1,406,108
Allowable discounts (4%) (56,244) (56,244)
Net assessment levy - on-roll 1,349864 $ 1,269,069 $ 80,795 1,349,864 1,349,864
Interest - 27,038 - - -
Total revenues 1,349,864 1,296,107 80,795 1,349,864 1,349,864
EXPENDITURES
Debt service
Principal 500,000 - 500,000 500,000 515,000
Interest 822,988 411,493 411,495 822,988 811,488
Tax collector 28,122 25,343 - 25,343 28,122
Total expenditures 1,351,110 436,836 911,495 1,348,331 1,354,610
Excess/(deficiency) of revenues
over/(under) expenditures (1,246) 859,271 (830,700) 1,533 (4,746)
Fund balance:
Net increase/(decrease) in fund balance (1,246) 859,271 (860,517) 1,533 (4,746)
Beginning fund balance (unaudited) 1,167,425 1,211,355 (43,930) 1,211,355 1,212,888
Ending fund balance (projected) $1,166,179 $ 2,070,626 $ (904,447) § 1,212,888 1,208,142
Use of fund balance:
Debt service reserve account balance (required) (660,753)
Interest expense - November 1, 2026 (399.821)
Projected fund balance surplus/(deficit) as of September 30, 2026 $ 147,568
7
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STEWARDSHIP DISTRICT

VIERA

SERIES 2021 AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
11/01/25 405,743.75 405,743.75 _ 22,875,000.00
05/01/26 515,000.00 2.300% 405,743.75 920,743.75 22,360,000.00
11/01/26 399,821.25 399,821.25 22,360,000.00
05/01/27 525,000.00 2.800% 399,821.25 924,821.25 21,835,000.00
11/01/27 392,471.25 392,471.25 21,835,000.00
05/01/28 540,000.00 2.800% 392,471.25 932,471.25 21,295,000.00
11/01/28 384,911.25 384,911.25 21,295,000.00
05/01/29 555,000.00 2.800% 384,911.25 939,911.25 20,740,000.00
11/01/29 377,141.25 377,141.25 20,740,000.00
05/01/30 575,000.00 2.800% 377,141.25 952,141.25 20,165,000.00
11/01/30 369,091.25 369,091.25 20,165,000.00
05/01/31 590,000.00 2.800% 369,091.25 959,091.25 19,575,000.00
11/01/31 360,831.25 360,831.25 19,575,000.00
05/01/32 605,000.00 3.125% 360,831.25 965,831.25 18,970,000.00
11/01/32 351,378.13 351,378.13 18,970,000.00
05/01/33 625,000.00 3.125% 351,378.13 976,378.13 18,345,000.00
11/01/33 341,612.50 341,612.50 18,345,000.00
05/01/34 645,000.00 3.125% 341,612.50 986,612.50 17.700,000.00
11/01/34 331,534.38 331,534.38 17,700,000.00
05/01/35 665,000.00 3.125% 331,534.38 996,534.38 17,035,000.00
11/01/35 321,143.75 321,143.75 17,035,000.00
05/01/36 690,000.00 3.125% 321,143.75 1,011,143.75 16,345,000.00
11/01/36 310,362.50 310,362.50 16,345,000.00
05/01/37 710,000.00 3.125% 310,362.50 1,020,362.50 15,635,000.00
11/01/37 299,268.75 299,268.75 15,635,000.00
05/01/38 730,000.00 3.125% 299,268.75 1,029,268.75 14,905,000.00
11/01/38 287,862.50 287,862.50 14,905,000.00
05/01/39 755,000.00 3.125% 287,862.50 1,042,862.50 14,150,000.00
11/01/39 276,065.63 276,065.63 14,150,000.00
05/01/40 780,000.00 3.125% 276,065.63 1,056,065.63 13,370,000.00
11/01/40 263,878.13 263,878.13 13,370,000.00
05/01/41 805,000.00 3.125% 263,878.13 1,068,878.13 12,565,000.00
11/01/41 251,300.00 251,300.00 12,565,000.00
05/01/42 835,000.00 4.000% 251,300.00 1,086,300.00 11,730,000.00
11/01/42 234,600.00 234,600.00 11,730,000.00
05/01/43 865,000.00 4.000% 234,600.00 1,099,600.00 10,865,000.00
11/01/43 217,300.00 217,300.00 10,865,000.00
05/01/44 900,000.00 4.000% 217,300.00 1,117,300.00 9,965,000.00
11/01/44 199,300.00 199,300.00 9,965,000.00
05/01/45 940,000.00 4.000% 199,300.00 1,139,300.00 9,025,000.00
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VIERA

STEWARDSHIP DISTRICT
SERIES 2021 AMORTIZATION SCHEDULE
Bond
Principal Coupon Rate Interest Debt Service Balance
11/01/45 180,500.00 180,500.00 9,025,000.00
05/01/46 975,000.00 4.000% 180,500.00 1,155,500.00 8,050,000.00
11/01/46 161,000.00 161,000.00 8,050,000.00
05/01/47  1,015,000.00 4.000% 161,000.00 1,176,000.00 7,035,000.00
11/01/47 140,700.00 140,700.00 7.035,000.00
05/01/48  1,060,000.00 4.000% 140,700.00 1,200,700.00 5,975,000.00
11/01/48 119,500.00 119,500.00 5,975,000.00
05/01/49  1,100,000.00 4.000% 119,500.00 1,219,500.00 4,875,000.00
11/01/49 97,500.00 97,500.00 4,875,000.00
05/01/50  1,145,000.00 4.000% 97,500.00 1,242,500.00 3,730,000.00
11/01/50 74,600.00 74,600.00 3,730,000.00
05/01/51 1,195,000.00 4.000% 74,600.00 1,269,600.00 2,535,000.00
11/01/51 50,700.00 50,700.00 2,535,000.00
05/01/52  1,240,000.00 4.000% 50,700.00 1,290,700.00 1,295,000.00
11/01/52 25,900.00 25,900.00 1,295,000.00
05/01/53  1,295,000.00 4.000% 25,900.00 1,320,900.00 -
Total 22,875,000.00 14,452,035.00 37,327,035.00
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REVENUE
Assessment levy - gross
Allowable discounts (4%)
Assessment levy - net
Assessment levy: off-roll
Interest
Total revenue

EXPENDITURES
Debt service
Principal
Principal Prepayment
Interest

Total expenditures

Other fees & charges

Property appraiser & tax collector
Total other fees & charges

Total expenditures

Net increase/(decrease) in fund balance

Beginning fund balance (unaudited)
Ending fund balance (projected)

Use of fund balance:

VIERA
STEWARDSHIP DISTRICT
DEBT SERVICE FUND BUDGET - SERIES 2023
FISCAL YEAR 2026

Fiscal Year 2025

Debt service reserve account balance (required)
Interest expense - November 1, 2026
Projected fund balance surplus/(deficit) as of September 30, 2026

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
$ 669,766 $ 930,674
(26,791) (37,227)
642975 $ 696519 $ 44342 § 740,861 893,447
1,105,758 - 1,009,911 1,009,911 860,504
- 30,206 - 30,206 -
1,748,733 726,725 1,054,253 1,780,978 1,753,951
375,000 - 375,000 375,000 395,000
- - 10,000 10,000 -
1,364,855 682,428 682,427 1,364,855 1,347,100
1,739,855 682,428 1,067,427 1,749,855 1,742,100
13,395 - 14,817 14,817 18,613
13,395 - 14,817 14,817 18,613
1,753,250 682,428 1,082,244 1,764,672 1,760,713
(4,517) 44,297 (27,991) 16,306 (6,762)
1,652,436 1,664,892 1,709,189 1,664,892 1,681,198
31647919 $1,709,189 $1,681,198 $ 1,681,198 1,674,436
(867,670)
664,465
$ 142,301
10
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VIERA
STEWARDSHIP DISTRICT

SERIES 2023AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
1101125 673,550.00 673,550.00 25,370,000.00
05/01/26 395,000.00 4.600% 673,550.00 1,068,550.00 24,975,000.00
11/01/26 664,465.00 664,465.00 24,975,000.00
05/01/27 415,000.00 4.600% 664,465.00 1,079,465.00  24,560,000.00
11/01/27 654,920.00 654,920.00  24,560,000.00
05/01/28 430,000.00 4.600% 654,920.00 1,084,920.00  24,130,000.00
11/01/28 645,030.00 645,030.00 24,130,000.00
05/01/29 455,000.00 4.600% 645,030.00 1,100,030.00 23,675,000.00
11/01/29 634,565.00 634,565.00 23,675,000.00
05/01/30 475,000.00 4.600% 634,565.00 1,109,565.00 23,200,000.00
11/01/30 623,640.00 623,640.00 23,200,000.00
05/01/31 495,000.00 4.600% 623,640.00 1,118,640.00 22,705,000.00
11/01/31 612,255.00 612,255.00 22,705,000.00
05/01/32 520,000.00 4.600% 612,255.00 1,132,255.00 22,185,000.00
11/01/32 600,295.00 600,295.00 22,185,000.00
05/01/33 545,000.00 4.600% 600,295.00 1,145,295.00 21,640,000.00
11/01/33 587,760.00 587,760.00 21,640,000.00
05/01/34 570,000.00 5.300% 587,760.00 1,157,760.00 21,070,000.00
11/01/34 572,655.00 572,655.00 21,070,000.00
05/01/35 605,000.00 5.300% 572,655.00 1,177,655.00 20,465,000.00
11/01/35 556,622.50 556,622.50  20,465,000.00
05/01/36 635,000.00 5.300% 556,622.50 1,191,622.50 19,830,000.00
11/01/36 539,795.00 539,795.00 19,830,000.00
05/01/37 670,000.00 5.300% 539,795.00 1,209,795.00 19,160,000.00
11/01/37 522,040.00 522,040.00 19,160,000.00
05/01/38 705,000.00 5.300% 522,040.00 1,227,040.00 18,455,000.00
11/01/38 503,357.50 503,357.50 18,455,000.00
05/01/39 745,000.00 5.300% 503,357.50 1,248,357.50 17,710,000.00
11/01/39 483,615.00 483,615.00 17,710,000.00
05/01/40 785,000.00 5.300% 483,615.00 1,268,615.00 16.925,000.00
11/01/40 462,812.50 462,812.50 16,925,000.00
05/01/41 830,000.00 5.300% 462,812.50 1,292,812.50 16,095,000.00
11/01/41 440,817.50 440,817.50 16,095,000.00
05/01/42 875,000.00 5.300% 440,817.50 1,315,817.50 15,220,000.00
11/01/42 417,630.00 417,630.00 15,220,000.00
05/01/43 920,000.00 5.300% 417,630.00 1,337,630.00 14,300,000.00
11/01/43 393,250.00 393,250.00 14,300,000.00
05/01/44 975,000.00 5.500% 393,250.00 1,368,250.00 13,325,000.00
11/01/44 366,437.50 366,437.50 13,325,000.00
05/01/45  1,030,000.00 5.500% 366,437.50 1,396,437.50 12,295,000.00
11/01/45 338,112.50 338,112.50 12,295,000.00
05/01/46  1,085,000.00 5.500% 338,112.50 1,423,112.50 11,210,000.00

11
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VIERA
STEWARDSHIP DISTRICT

SERIES 2023AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
11/01/46 308,275.00 308,275.00 11,210,000.00
05/01/47  1,145,000.00 5.500% 308,275.00 1,453,275.00 10,065,000.00
11/01/47 276,787.50 276,787.50 10,065,000.00
05/01/48  1,210,000.00 5.500% 276,787.50 1,486,787.50 8,855,000.00
11/01/48 243,512.50 243,512.50 8,855,000.00
05/01/49  1,280,000.00 5.500% 243,512.50 1,523,512.50 7,575,000.00
11/01/49 208,312.50 208,312.50 7,575,000.00
05/01/50  1,355,000.00 5.500% 208,312.50 1,563,312.50 6,220,000.00
11/01/50 171,050.00 171,050.00 6,220,000.00
05/01/81  1,430,000.00 5.500% 171,050.00 1,601,050.00 4,790,000.00
11/01/51 131,725.00 131,725.00 4,790,000.00
05/01/52  1,510,000.00 5.500% 131,725.00 1,641,725.00 3,280,000.00
11/01/52 90,200.00 90,200.00 3,280,000.00
05/01/53  1,595,000.00 5.500% 90,200.00 1,685,200.00 1,685,000.00
11/01/53 46,337.50 46,337.50 1,685,000.00
05/01/54  1,685,000.00 5.500% 46,337.50 1,731,337.50 -
Total 25,370,000.00 25,539,650.00 50,909,650.00

12
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VIERA
STEWARDSHIP DISTRICT
ASSESSMENT COMPARISON
ASSESSMENT SUMMARY
FISCAL YEAR 2026

On-Roll Assessments (GF Only)

Number of Number of Projected Fiscal Year 2026 FY 25
Units Acres Unit Type GF DSF GF & DSF  Assessment
4,083 Platted Residential $ 13540 § - $ 13540 $ 13540

181.21 Platted Commercial 576.26 - 576.26 576.26

1,083 Platted SFD Series 2021 Bonds 13540 999.90 1,135.30 1,135.30
206 Platted SFA Series 2021 Bonds 13540 749.92 885.32 885.32
931 Platted SFD Series 2023 Bonds 13540 999.65 1,135.05 1,335.05
62 Platted SFA Series 2023 Bonds 135.40 749.74 885.14 885.14
54 Unplatted SFD Series 2021 Bonds 135.40 999.90 1,135.30 1,135.30
153 Unplatted SFA Series 2021 Bonds 13540 749.92 885.32 885.32

Off-Roll Assessments

Number of Number of Projected Fiscal Year 2026 FY 25

Units Acres Unit Type GF DSF GF & DSF Assessment

4,981.19 Undeveloped Land $ 12.73 - $ 1273 % 12.73

97 Platted Residential 127.28 - 127.28 127.28

77.80 Platted Commercial 541.69 - 541.69 541.69

0.00 Unplatted Land ("21 Bonds) 12.73 - 12.73 1,135.30

274 Unplatted SFD 2023 Bonds 127.28  939.67 1,066.95 1,066.95
58 Unplatted SFA 2023 Bonds 127.28 704.76 832.03 n/a
13
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Willow Creek

Community Development District

Approved Proposed Budget
FY 2026
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Willow Creek

Community Development District
Approved Proposed Budget
General Fund

Approved

Al Actuals Thru Projected Next Projected Thru  Proposed
Budget o
Description FY2025 3/31/25 6 Months 9/30/25 kY 2026
REVENUES:
Special Assessments - On Roll $ 274,104 $ 271958 § 2,146 $ 274,104 $ 274,104
Special Assessments - Direct 42,177 42,177 - 42,177 -
Developer Contribution 388,137 - 112,502 112,502 26,477

Interest income 5,000 1,318 644 1,962 -
Carry Forward Surplus - - 5 - .

TOTAL REVENUES $ 709,418 $ 315453 $ 115292 $ 430,745 $§ 300,581
EXPENDITURES:

Administrati

Engineering $ 10,000 $ 1,261 % 8739 $ 10,000 $ 10,000
Attorney 30,000 36,401 24,000 60,401 30,000
Annual Audit 3,500 5,000 - 5,000 5,100
Assessment Administration 2,000 2,000 - 2,000 2,000
Dissemination Agent 2,675 1,338 1,337 2,675 2,675
Trustee Fees 5,000 - 5,000 5,000 5,000
Management Fees 41,659 20,829 20,830 41,659 41,659
Property Appraiser 150 249 - 249 150
Information Technology 1,000 500 500 1,000 1,000
Website Maintenance 1,605 803 803 1,605 1,605
Postage & Delivery 800 36 50 86 800
Insurance General Liability 7,877 7,448 - 7,448 8,879
Printing & Binding 500 75 50 125 500
Legal Advertising 1,000 1,057 500 1,557 1,000
Other Current Charges 898 259 100 359 898
Office Supplies 100 628 150 778 100
Dues, Licenses & Subscriptions 175 175 - 175 175
TOTAL ADMINISTRATIVE $ 108939 $ 78057 $ 62,059 $ 140,116 $ 111,541

Operations & Maintenance

Field Expenditures

Field Management $ 13217 § 5507 $ - % 5507 $ -
Utilities - Electric 4,800 10,696 12,000 22,696 25,020
Utilities - Streetlights 12,000 9,326 9,366 18,692 19,200
Utilities - Water & Sewer 1,200 2,259 3,000 5,259 5,736
Irriagion Maintenance 4,800 . - . -
Landscape Maintenance 110,000 67,907 - 67,907

Mulch 40,000 - - -

Pest Control 1,000 . - - .
Lake Maintenance 22,200 6,675 - 6,675 -
Wetlands/Preserves 5,000 4 - . -
Pressure Washing 5,000 < - . -
Contingency 10,000 3,500 3,500

TOTAL FIELD EXPENDITURES $ 229217 $ 105870 § 24366 $ 130,236 $ 49,956

Page 1
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Willow Creek

Community Development District
Approved Proposed Budget
General Fund

Approvea
Actuals Thru  Projected Next Projected Thru — Proposed

Adopted
Budget Rudnot
Description Y2025 3/31/25 6 Months 9/30/25 A AVE

Amenity *
Management Fees $ 82211 $ 34,255 § - $ 34,255 § -
Access Control 2,867 86 - 86 -
Alarm Monitoring 1,638 - . -
Utility - Electric 27,847 8,067 . 8,067
Utility - Water & Sewer 20,066 2,206 - 2,206
Cable/Internet Services 3,686 956 . 956
Telephone 3,522 - - =
Property [nsurance 19,636 13,760 - 13,760
Landscape Maintenance 26,823 12,240 - 12,240
Landscape Replacement 4,095 - - - -
Pest Control 819 - - -
Pool & Spa Maintenance 34,399 8,575 - 8,575
Repairs and Maintenance 10,000 - - - -
Janitorial Maintenance 45,000 8,575 - 8,575
Janitorial Supplies 2,252 - - .
Office Equipment Maintenance 2,662 . - . -
Office Supplies/Clubhouse Supplies 4,000 E - - -
Air Conditioning Maintenance 2,293 - - .
Fitness Equipment l.ease - =
Fitness Equipment Maintenance 6,143 - . -
Window Cleaning/Pressure Cleaning 5,324 - - -
Porter Service 4,423 - - -
Trash Collection 819 - -
Special Events 10,000 - - - .
Holiday Lighting 18,682 - - - B
Contingency 19,399 . . - .
Capital Reserve 12,655 .
Capital Outlay - 2,885 - 2,885 -
Interlocal-Governmental Expense ** - 68,788 68,788 139,084
TOTAL AMENITY * $ 371261 § 91605 S 68788 $ 160,393 § 139,084
TOTAL EXPENDITURES $ 709418 § 275532 § 155213 § 430745 § 300,581
EXCESS REVENUES (EXPENDITURES $ - § 39921 § (39921) § ol ] -
| = |
* Amenity as transferred in February to Willow Creek I CDD.
** [nterlocal-Governmental Expense will be prorated from March 2025,
On Roll
Net Assessments § 274,104
Collection Fees 8 Discounts (6%) 17,496
Gross Assessments $ 291,600
No. of Units 324
Per Unit Assessments (Net) $ 846
Per Unit Assessments (Gross/tax bill)) $ 900

Page 2
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Willow Creek

Community Development District

Proposed Budget
Exhibit A - Shared costs

Description

Special Assessments - On Roll
Special Assessments - Direct
Developer Contribution
Interlocal-Governmental Revenue
Carry Forward Surplus

Projected FY2025

Willow Creek II
CDD

Estimated Budget

at Buildout

$ 274,104

765,175

TOTAL REVENUES

$ 68,788

S 1039279

Admini :
Supervisor Fees

FICA Taxes

Engineering

Attorney

Annual Audit

Assessment Administration
Arbitrage Rebate
Dissemination Agent
Trustee Fees

Management Fees

Property Appraiser
Information Technology
Website Maintenance
Postage & Delivery
Insurance General Liability
Printing & Binding

Legal Advertising

Other Current Charges
Office Supplies

Dues, Licenses & Subscriptions

10,000
30,000
4,900
2,000
550
2,675
5,000
38,934
150
1,000
1,605
1,200
7,575
500
1,000
1,220
100
175

TOTAL ADMINISTRATIVE

5 108,584

Operations & Maintenance

Field Expenditures

Field Management
Utlities - Electric
Uilities - Streetlights
Udlities - Water & Sewer
Irriagion Maintenance
Landscape Maintenance
Mulch

Pest Control

Lake Maintenance
Wetlands/Preserves
Pressure Washing
Contingency

20,727

2,235

1,196

$ 7,710

86,681

9,345

5.000

$ 27,682
4,800

80,000

1,200

4,800

180,000

1,000
22,000
30,000
10,000

105,000

TOTAL FIELD EXPENDITURES

$ 26,000

$ 108,736

28l Proposed Budget
Budget FY2026
Willow Creek 11
“_2-?26 DD
23.91%
$ -3 -
= 139,084
5 -|s 139,084
5 .
5 & K .
$ 3,159 | $ 13212
1,148 4,800
35,531 148,596
10,760 45,000
239 1,000
3,831 16,020
1196 5,000
1,196 5,000
2,391 10,000
$§ 59451 |3 248,628

s 466,482
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Willow Creek

Community Development District
Proposed Budget
Exhibit A - Shared costs

P;‘:’};:t;d Projectod FY 20205 Pg:lpd:;e: Estimated Budget
Description ! FYZﬂZS : WI”m:.:;;}';.;”:]‘ . H'ZOZG 'u\‘illm;.:m] =t at Buildout
23.91% 28,91%
Management Fees § 11467 ¢ 47,956 $ 19,655 | $ 82,200 $ 100,000
Access Control 144 602 685 2,867 2,867
Alarm Monitoring : 142 595 244 1,020 1,638
Pool Monitoring 142 595 244 1,020 12,831
Utility - Electric . 258R 10,823 5452 22,800 27,847
Utility - Water & Sewer -1 2,100 1722 7,200 20,066
Cable/Internet Services 310 1,297 531 2,220 3,686
Telephone atne. - YL - 3,522
Property Insurance 4,695 19,636 3553 14,861 19,636
Landscape Maintenance 2184 9,135 3,748 15,660 26,823
Landscape Replacement - . 9?9 4,095 4,095
Pest Control 93 390 187 780 819
Pool & Spa Maintenance I R348 14,000 5,739 24,000 34,399
Repairs and Maintenance 2,301 10,000 7,060 29,485 29,485
Janitorial Maintenance 3,957 16,550 6,743 28,200 50,000
Janitorial Supplies 414 1314 548 2,252 2,252
Office Equipment Maintenance 371 1,553 637 2,662 2,662
Uffice Supplies/Clubhouse Supplies 858 2,333 956 4,000 6,962
Air Conditioning Maintenance | 1,342 580 2,300 2,293
Fitness Equipment Lease ' 2269 9,573 3,924 16,411 6,143
Fitness Equipment Maintenance 743 3,106 1,273 5,324 5,324
Window Cleaning/Pressure Cleaning : 15 - 1,273 5,325 4,423
Porter Service - 614 2,567 1052 4,400 819
Trash Collection 112 467 191 800 12,285
Special Events 2301 10,000 4467 18,682 18,682
Hollday Lighting LT 13,010 S 0 13,010 40,000
Contingency s - 2262 9,460 12,655
Capital Reserve - - 2869 12,000 12,000
TOTAL AMENITY S 42788 |Ss 178,943 $ 79633 |5 333034 S 464214
TOTAL EXPENDITURES $ 68788 S 287,679 $ 139,084 | § 581,662 r.'S 1,039,279
- e > — ' l—
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Willow Creek

Community Development District
Budpget Narrative

FY 2026

|REVENUES

Special Assessments-Tax Roll
The District will levy a Non-Ad Valorem assessment on all sold and platted parcels within the District in order to pay for the

operating expenditures during the Fiscal Year.
Special Assessments-Direct
The District is levying platted lots direct to builder to fund general operating expenditures for the Fiscal Year.

Developer Contribution
The District entered into a funding agreement with the developer to fund all general operating expenditures for the Fiscal Year

Interest
The District earns interest on the monthly average collected balance for each of their investment accounts.

lExpenditures - Administrative

Engineering
The District's engineer will provide general engineering services to the District, i.e. attendance and preparation for monthly
board meetings, review of invoices, and other specifically requested assignments.

Attorney

The District’s Attorney, will be providing general legal services to the District, i.e., attendance and preparation for monthly
Board meetings, review of contracts, review of agreements and resolutions, and other research assigned as directed by the
Board of Supervisors and the District Manager.

Annual Audit
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting Firm. The

budgeted amount for the fiscal year is based on contracted fees from the previous year engagement plus anticipated increase.

Dissemination Agent
The District is required by the Security and Exchange Commission to comply with Rule 15{c)(2)-12(b)(5), which relates to
additional reporting requirements for un-rated bond issues.

Trustee Fees
The District bonds will be held and administered by a Trustee. This represents the trustee annual fee.

Management Fees

The District receives Management, Accounting and Administrative services as part of a Management Agreement with Governmental
Management Services-South Florida, LLC. The budgeted amount for the fiscal year is based on the contracted fees outlined in
Exhibit "A" of the Management Agreement.

Property Appraiser

The Brevard County Board of Commissioners provides the District with a listing of the legal description of each property parcel
within the District boundaries, and the names and addresses of the owners of such property. The District reimburses the Board of
Commissioners for necessary administrative costs incurred to provide this service. Per the Florida Statutes, administrative costs
shall include, but not be limited to, those costs associated with personnel, forms, supplies, data processing, computer
equipment, postage, and programming. The budget for Board of Commissioners costs was based on a unit price per parcel.

Website Maintenance
Per Chapter 2014-22, Laws of Florida, all Districts must have a website to provide detailed information on the CDD as well as links to
useful websites regarding Compliance issues. This website will be maintained by GMS-SF, LLC and updated monthly.

Communication - Telephone
New internet and Wi-Fi service for Office.

Postage and Delivery
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.

Page 5
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Willow Creek

Community Development District
Budget Narrative

FY 2026

Expenditures - Administrative (continued)

Insurance General Liability
The District's General Liability & Public Officials Liability Insurance policy is with a qualified entity that specializes in providing
insurance coverage to governmental agencies. The amount is based upon similar Community Development Districts.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper of

Other Current Charges
This includes monthly bank charges and any other miscellaneous expenses that incur during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Due, Licenses & Subscriptions
The District is required to pay an annual fee to the Florida Department of Commerce for $175.

Expenditures - Field

vulides - Blectric
FPL provides electricity to entrance and lift station.

Location Vendor Monthly Total
1101 Willow Creek Blvd - Entrance FPL 35 420
7705 Fortana Way - Lift Station FPL 60 720
1135 Willow Creek Blvd Pump Foun FPL 700 8,400
8059 Cortese DR #1.5 FPL 90 1,080
1401 Willow Creek Blvd - Fountain FPL 600 7.200
7893 Turchetta Ct - Mter #3048690¢ FPL 600 7,200

Total 25,020

Utilities - Streetlights

FPL streetlight meters throughout the district.
Location Vendor Monthly Total
1125 Willow Creek Blve SL FPL 1,600 19,200

Utilities - Water & Sewer
City of Titusville provides water and sewer service to the district.

Location Vendor Monthly Total
7705 Fortana Way LS City of Titusville 13 156
1135 Willow Creek Blvd City of Titusville 65 780
8516 Cortese Dr City of Titusville 200 2,400
8556 Cortese Dr City of Titusville 200 2,400
Total 5,736
Page 6
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Willow Creek

Community Development District
Approved Proposed Budget
Debt Service Series 2022 Capital Improvement Bonds

Ry Acluals Thru  Projected Next  Projecled Thru
Budget
Description Y2025 3/31/25 6 Months 9/30/25

REVENUES:

Special Assessments-On Roll $ 175,667 § 173,189 §$ 2,478 § 175,667 §$ 175,667

Special Assessments - Prepayments - - - . .

Interest Earnings 3,500 4,080 2,500 6,580 3,500

Carry Forward Surplus ™ 86,658 86,918 - 86,918 96,002
TOTAL REVENUES $ 265825 $ 264187 S 4979 $ 269165 $ 275,169
EXPENDITURES:

Interest-11/01 $ 66,581 §$ 66,581 § - % 66,581 § 65,641

Interest - 05/01 66,581 - 66,581 66,581 65,641

Principal - 05/01 40,000 - 40,000 40,000 40,000

Special Call - 05/01 - - - - -
TOTAL EXPENDITURES $ 173,163 $ 66,581 $ 106581 $ 173,163 $ 171,283
TOTAL EXPENDITURES $ 173,163 $ 66581 § 106581 § 173163 § 171,283

el

EXCESS REVENUES (EXPENDITURES) 92,662 $ 197,605 § (101,603) $ 96,002 $ 103,886

) Carry Forward is Net of Reserve Requirement Interest Due 11/1/26 $ 64,701

Page 7
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Willow Creek

Community Development District
AMORTIZATION SCHEDULE
Debt Service Series 2022 Capital Improvement Bonds

Period RS Coupons Principal Interest Am.mul Dehl
Balance Service

05/31/22 $2,575,000 4.700% $- $- =
11/01/22 2,575,000 4.700% z 57,789 57,789
05/01/23 2,575,000 4.700% 35,000 68,888

11/01/23 2,540,000 4.700% 10,000 68,065 181,953
05/01/24 2,530,000 4.700% 50,000 67,793 -
11/01/24 2,480,000 4.700% = 66,581 184,374

05/01/25 66,581

000

11/01/26 2,400,000 4.700% - 64,701 170,343

05/01/27 2,400,000 4.700% 45,000 64,701

11/01/27 2,355,000 4.700% - 63,644 173,345

05/01/28 2,355,000 5.000% 45,000 63,644

11/01/28 2,310,000 5.000% B 62,519 171,163

05/01/29 2,310,000 5.000% 50,000 62,519

11/01/29 2,260,000 5.000% - 61,269 173,788

05/01/30 2,260,000 5.000% 50,000 61,269

11/01/30 2,210,000 5.000% - 60,019 171,288

05/01/31 2,210,000 5.000% 55,000 60,019

11/01/31 2,155,000 5.000% = 58,644 173,663

05/01/32 2,155,000 5.000% 55,000 58,644

11/01/32 2,100,000 5.000% - 57,269 170,913

05/01/33 2,100,000 5.375% 60,000 57,269

11/01/33 2,040,000 5.375% 55,656 172,925

05/01/34 2,040,000 5.375% 65,000 55,656

11/01/34 1,975,000 5.375% . 53,909 174,566

05/01/35 1,975,000 5.375% 65,000 53,909

11/01/35 1,910,000 5.375% - 52,163 171,072

05/01/36 1,910,000 5.375% 70,000 52,163

11/01/36 1,840,000 5.375% - 50,281 172,444

05/01/37 1,840,000 5.375% 75,000 50,281

11/01/37 1,765,000 5.375% - 48,266 173,547

05/01/38 1,765,000 5.375% 80,000 48,266

11/01/38 1,685,000 5.375% - 46,116 174,381

05/01/39 1,685,000 5.375% 85,000 46,116

11/01/39 1,600,000 5.375% : 43,831 174947

05/01/40 1,600,000 5.375% 85,000 43,831

11/01/40 1,515,000 5.375% - 41,547 170,378

05/01/41 1,515,000 5.375% 90,000 41,547

11/01/41 1,425,000 5.375% - 39,128 170,675

05/01/42 1,425,000 5.375% 95,000 39,128

11/01/42 1,330,000 5.375% - 36,575 170,703

05/01/43 1,330,000 5.500% 100,000 36,575

11/01/43 1,230,000 5.500% - 33,825 170,400

05/01/44 1,230,000 5.500% 110,000 33,825

11/01/44 1,120,000 5.500% - 30,800 174,625

05/01/45 1,120,000 5.500% 115,000 30,800

11/01/45 1,005,000 5.500% - 27,638 173,438

05/01/46 1,005,000 5.500% 120,000 27,638

11/01/46 885,000 5.500% - 24,338 171,975

05/01/47 885,000 5.500% 130,000 24,338

11/01/47 755,000 5.500% - 20,763 175,100

05/01/48 755,000 5.500% 135,000 20,763

11/01/48 620,000 5.500% - 17,050 172,813

05/01/49 620,000 5.500% 140,000 17,050

11/01/49 480,000 5.500% - 13,200 170,250

05/01/50 480,000 5.500% 150,000 13,200

11/01/50 330,000 5.500% - 9,075 172,275

05/01/51 330,000 5.500% 160,000 9,075

11/01/51 170,000 5.500% - 4,675 173,750

05/01/52 170,000 5.500% 170,000 4,675 174,675
TOTAL S 2575000 S 2,680,776 S 5255776
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Willow Creek II

Community Development District
Approved Proposed Budget
General Fund

Approved Approved
Proposed Actuals Thru  Projected Next Projected Thru — Proposed
Budget Budget
Description FY2025 3/31/25 6 Months 9/30/25 FY2026
REVENUES:
Special Assessments - On Roll $ - - 8 - $ - 3 .
Developer Contribution 586,594 87,192 245,681 332,873 825,692
Interlocal-Governmental Revenue** 113,241 - 68,788 68,788 139,084
TOTAL REVENUES $ 699,834 $§ 87192 $ 314469 $ 401,661 $ 964,776
EXPENDITURES:
s dmini :
Engineering $ 20,000 $ - % 20,000 % 20,000 $ 20,000
Attorney 20,000 16,897 20,000 36,897 40,000
Annual Audit 4,900 4,900 4,900 4,900
Assessment Administration 2,500 . - 2,500
Arbitrage Rebate - - 550
Dissemination Agent 2,500 - - 2,500
Trustee Fees . - - - 4,000
Management Fees 36,000 7,742 24,000 31,742 36,000
Property Appraiser 150 - 100 100 150
Information Technology 1,000 215 215 430 1,000
Website Maintenance 2,000 430 430 860 2,000
Postage & Delivery 800 3 10 13 800
Insurance General Liability 5,000 - 5,000 5,000 8,879
Printing & Binding 500 8 50 58 500
Legal Advertising 15,000 11,184 2,000 13,184 5,000
Other Current Charges 1,000 73 500 573 1,000
Office Supplies 100 - 50 50 100
Dues, Licenses & Subscriptions 175 175 175 175
Fist Quarter Operating Capital - 253,060
TOTAL ADMINISTRATIVE $ 111625 $ 36551 $ 77430 $§ 113981 § 383114
Operations & Maintenance
Field Expenditures
Field Management $ 13,000 $ 1,101 $ 6,609 § 7710 § 13,212
Utilities - Irrigation 4,800 - - - 4,800
Landscape Maintenance 110,000 12,383 74,298 86,681 148,596
Mulch 40,000 - - - 45,000
Pest Control 1,000 - - 1,000
Lake Maintenance 22,200 1,335 8,010 9,345 16,020
Wetlands/Preserves 5,000 - - - 5,000
Pressure Washing 5,000 - 5,000 5,000 5,000
Contingency 10,000 - - - 10,000
TOTAL FIELD EXPENDITURES $ 211000 $§ 14819 § 93,917 § 108,736 $ 248,628
Page 1
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Willow Creek 11

Community Development District
Approved Proposed Budget
General Fund

Approved Approved
Proposed Actuals Thru  Projected Next Projected Thru  Proposed

Rudget Rudeet
Description Y2025 3/31/25 6 Months 9/30/25 Y2026

Amenity *
Management Fees $ 82,211 § 6,851 § 41,106 $ 47956 $ 82,200
Access Control 2,867 - 602 602 2,867
Alarm Monitoring 1,638 < 595 595 1,020
Pool Monitoring 1,000 - 595 595 1,020
Utility - Electric 27,847 1,823 9,000 10,823 22,800
Utility - Water & Sewer 20,066 - 2,100 2,100 - 7,200
Cable/Internet Services 3,686 . 1,297 1,297 2,220
Telephone 3,522 - - -
Property [nsurance 19,636 - 19,636 19,636 14,861
Landscape Maintenance 26,823 1,305 7,830 9,135 15,660
Landscape Replacement 4,095 - - . 4,095
Pest Control 819 - 390 390 780
Pool & Spa Maintenance 34,399 2,000 12,000 14,000 24,000
Repairs and Maintenance 10,000 . 10,000 10,000 29,485
Janitorial Maintenance 45,000 2,450 14,100 16,550 28,200
Janitorial Supplies 2,252 - 1,314 1,314 2,252
Office Equipment Maintenance 2,662 . 1,553 1,553 2,662
Office Supplies/Clubhouse Supplies 4,000 - 2,333 2,333 4,000
Air Conditioning Maintenance 2,300 - 1,342 1,342 2,300
Fitness Equipment Lease 16,411 9,573 9,573 16,411
Fitmess Equipment Maintenance 6,150 . 3,106 3,106 5,324
window Cleaning/Pressure Cleaning 5,325 - - - 5,325
Porter Service 4,400 . 2,567 2,567 4,400
Trash Collection 800 - 467 467 800
Special Events 10,000 - 10,000 10,000 18,682
Holiday Lighting 17,300 . 13,010 13,010 13,010
Contingency 10,000 - - - 9,460
Capital Reserve 12,000 - - - 12,000
TOTAL AMENITY * $ 377,209 _§ 0979 § 164514 § 178943 § 333,034
TOTAL EXPENDITURES § 699,834 $ 61,349 S 335861 § 401,660 S 964,776
EXCESS REVENUES (EXPENDITURES $ - § 25843 § (21392) S - 8 =
*Amenity as transferred in February {rom Willow Creek CDD.
** Interlocal-Governmental Expense will be prorated from March 2025,
Developer Contribution
Net Assessments $ 825,692
Collection Fees & Discounts (6%) 52,704
Gross Assessments $ 878,396
No. of Units 976
Per Unit Assessments (Net) $ 846
Per Unit Assessments (Gross/tax bill)) $ 900
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Willow Creek 11

Community Development District
Proposed Budget
Exhibit A - Shared costs

Proposed Fstimated
n’-!dﬂﬂt Budgret
= = AT Creelk =
Description \\lllltl\\(\n;i;ul\ Y 2026 A Buildeut
23.91% 23.91%
Spectal Assessments - On Roll £ =13 . $ -1% - $ 274,104
Special Assessments - Direct - - - - -
Developer Contribution - . - - 765,175
Interlocal-Governmental Revenue 68,788 . 139,084 -
Carry Forward Surplus ¥ : =
TOTAL REVENUES s =|s 68788 s - | $ 139,088 § 1,039279
Administrative
Supervisor Fees s - 5 -13 - $
FICA Taxes . - . .
Engineering - - - 10,000
Attorney - . - 30,000
Annual Audit . - - 4,900
Assessment Administraton . - - 2,000
Arbitrage Rebate - . - 550
Dissemination Agent - - . 2,675
Trustee Fees - . - 5,000
Management Fees - - - 38,934
Property Appraiser . - . 150
Information Technology - - - 1,000
Website Maintenance - - - 1,605
Postage & Delivery - - - 1,200
Insurance General Liability . - - 7575
Printing & Binding - . . 500
Legal Advertising . . . 1,000
Other Current Charges e - . 1,220
Office Supplies - - - 100
Dues, Licenses & Subscriptions - - . 175
TOTAL ADMINISTRATIVE $ I 3 -|s - S 19859F
Operations & Maintenance
Eield Expenditures
Field Management $ 1843 | $ 7,707 5 3,159 | $ 13,212 $ 27,682
Utilitles - Electric - - - - 4,800
Utilities - Streetlights - - - . 80,000
Utdlities - Water & Sewer - - - - 1,200
Irriagion Maintenance - - 1,148 4,800 4,800
Landscape Maintenance 20,727 86,681 35,531 148,596 180,000
Mulch - - 10,760 45,000 -
Pest Control o - 239 1,000 1,000
Lake Maintenance 2,235 9,345 3,831 16,020 22,000
Wetlands/Preserves - - 1.196 5,000 30,000
Pressure Washing 1,196 5,000 1,196 5,000 10,000
Contngency - . 239 10,000 105,000
TOTAL FIELD EXPENDITURES 5 26,000 | $ 108,733 S 59451 | $ 248,628 5 406,482
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Willow Creek II

Community Development District

Proposed Budget
Exhibit A - Shared cosis

Fﬂlmd 1 fatimaned
BudKn; y ! Budpet
Dhesscn pition W '.Illtlw\(\l;igcola n'zﬂzﬁ \ Rlia
23.91% 23.91%;
Management Fees $ 1146718 47956 £ 1965518 82200 $ 100,000
Access Control 144 602 686 2,867 2,867
Alarm Monitoring 142 595 244 1,020 1,638
Pool Monitoring 142 595 244 1,020 12,831
Utlity - Electric 2,581 10,823 15452 22,800 27,847
Utlity - Water & Sewer 502 2,100 1,722 7,200 20,066
Cable/Internet Services 310 1,297 531 2,220 3,686
Telephone - - - . 3,522
Property Insurance 4,695 19,636 3,553 14,861 19,636
Landscape Maintenance 2,184 9,135 3,745 15,660 26,823
Landscape Replacement . - 979 4,095 4,095
Pest Control 93 390 187 780 819
Pool & Spa Maintenance 3,348 14,000 5,730 24,000 34,399
Repairs and Maintenance 2.391 10,000 7,050 29,485 29,485
Janitorial Maintenance 3,957 16,550 6.743 28,200 50,000
Janitorial Supplies 14 1,314 S38 2,252 2,252
Office Equipment Maintenance 371 1,553 637 2,662 2,662
Office Supplies/Clubhousc Supplies 558 2,333 956 4,000 6,962
Air Conditioning Maintenance 321 1,342 580 2,300 2,293
Fitness Equipment Lease 2,264 9,573 3,924 16,411 6,143
Fltness Equipment Maintenance 713 3,106 1273 5,324 5324
Window Cleaning/Pressure Cleaning . - 1,273 5,325 4,423
Porter Service ‘Bbl4 2,567 1,052 4,400 819
Trash Collection 112 467 191 800 12,285
Special Events 2,391 10,000 4,467 18,682 18,682
Holiday Lighting Sy 13,010 31m 13,010 40,000
Contingency . - i:z&'ﬁ 9,460 12,655
Capital Reserve 2.869 12,000 12,000
TOTAL AMENITY § 42788|$ 178,943 $ 79633 | s 383034 $ 464214
TOTAL EXPENDITURES $ 68,780 | § 287,670 § 139,084 | $ 581,662 _$ 1,089,279
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Willow Creek I1

Community Development District
Budget Narrative ’

FY 2025/2026

[REVENUES |

Developer Contribution
The District entered into a funding agreement with the developer to fund all general operating expenditures for the Fiscal Year

Interlocal-Governmental Revenue
Interlocal agreement with Willow Creek CDD to reimburse for the Amenity shared cost

|Expenditures - Administrative

Engineering
The District's engineer will provide general engineering services to the District, i.e. attendance and preparation for monthly

board meetings, review of invoices, and other specifically requested assignments.

Attorney
The District’s Attorney, will be providing general legal services to the District, ie., attendance and preparation for monthly Board
meetings, review of contracts, review of agreements and resolutions, and other research assigned as directed by the Board of

Supervisors and the District Manager.

Annual Audit
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting Firm. The

budgeted amount for the fiscal year is based on contracted fees from the previous year engagement plus anticipated increase.

Dissemination Agent
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which relates to additional

reporting requirements for un-rated bond issues.

Trustee Fees
The District bonds will be held and administered by a Trustee. This represents the trustee annual fee.

Management Fees
The District receives Management, Accounting and Administrative services as part of a Management Agreement with Governmental
Management Services-North Florida, LLC. The budgeted amount for the fiscal year is based on the contracted fees outlined in Exhibit

"A" of the Management Agreement.

Property Appraiser

The Brevard County Board of Commissioners provides the District with a listing of the legal description of each property parcel within
the District boundaries, and the names and addresses of the owners of such property. The District reimburses the Board of
Commissioners for necessary administrative costs incurred to provide this service. Per the Florida Statutes, administrative costs shall
include, but not be limited to, those costs associated with personnel, forms, supplies, data processing, computer equipment,
postage, and programming. The budget for Board of Commissioners costs was based on a unit price per parcel.

Information Technology
The District processes all of its financial activities, i.e. accounts payable, financial statements, etc. on a main frame computer leased by

GMS-NF, LLC.

Website Maintenance
Per Chapter 2014-22, Laws of Florida, all Districts must have a website to provide detailed information on the CDD as well as links to
useful websites regarding Compliance issues. This website will be maintained by GMS-NF, LLC and updated monthly.

Postage and Delivery
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.

Page 5
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Willow Creek 11

Community Development District
Budget Narrative

FY 2025/2026

Expenditures - Administrative (continued) J

Insurance General Liabllity
The District's General Liability & Public Officials Liability Insurance policy is with a qualified entity that specializes in providing
insurance coverage to governmental agencies. The amount is based upon similar Community Development Districts.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper of

Other Current Charges
This includes monthly bank charges and any other miscellaneous expenses that incur during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Due, Licenses & Subscriptions
The District is required to pay an annual fee to the Florida Department of Commerce for $175.

First Quarter Operating Captial
To pay invoices for the 1st quarter of the Fisca Year.

|[-prenditures - Field

Field Management

The District has contract GMS-NF, LLC, to manage and operate the district.
Description Vendor monthly Total
Field operations GMSNF, LLC $1,101 $13,212

Landscape Maintcnance

The district has contract with Weber Environmental Services for a monthly fee of $12,383.
Description Vendor monthly Total
Lawn Maintenance service (40) Weber Environmental $7,755 $93,055
Shrub Pruning (12) Weber Environmental 3,315 39,784
Horticultural Service (4) Weber Environmental 612 7,338
Irrigation inspection (12) Weber Environmental 702 8,419
Total $12,383 $148,596

Mulch

The district has contract with Weber Landscaping to maintain the mulch through out the district.

Pest Control
Cost for pest control throughout the district’'s common area.

Lake Maintenance
The district has a proposal with Solitude Lake Management for maintenance of aigae, border grass and invasive exotic plant control for
2 lakes.

Description Vendor monthly Total
Lake Management Solitude Lake Mgmt. $1,335 $16,020
Wetlands/Preserves

Cost for wetlands/preserves maintenance.

Pressure Washing
Cost to pressure wash district’s common area infrastructure.

Contingency
Any other miscellaneous expenses that are incurred during the year.

Page 6
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Willow Creek I1

Community Development District
Budget Narrative

FY 2025/2026

Expenditures - Amenity

Management Fees

The District contracted CALM II to manage the Amenity for 32 hours per week.

Description
Amenity Mgmt.

Access Control

Vendor
CALM II

The District contracted with Strada Security to monitor the Amenity.

Description

Vendor

Security System Montoring at Amenity Center Strada Security

Contingency Strada Security
Total
Alarm Monitoring
Cost for fire alarm monitoring.
Utilities - Electric
FPL electric meters for the Clubhouse and pool.
Location Vendor
1756 Pecorino Ct Clubhouse FPL
1756 Pecorino CT Pool FPL
Total
Utilities - Water and Sewer
Cost for water and sewer at the Clubhouse.
Location Vendor
1756 Pecorino Ct City of Titusville
Cable/Internet Service
Cost for cable/TV and internet service at the Clubhouse.
Location Vendor
1756 Pecorino Ct Spectrum
Property Insurance

monthly Total
$6,850 $82,200
monthly Total
$86 $1,032
$1,835

$86 $2,867
monthly Total
$600 $7,200
$1,300 $15,600
$1,900 $22,800
monthly Total
$600 $7,200
monthly Total
$185 $2,220

The District's Property Liability Insurance policy is with Florida Insurance Alliance. Florida Insurance Alliance specializes in providing
insurance coverage to governmental agencies

Landscape Maintenance

The District contracted Weber Environmental Service to maintain the lawn through the amenity area.

Description Vendor monthly Total
Lawn Maintenance service (40) Weber Environmental $711 $8,527
Shrub Pruning (12) Weber Environmental 371 4,451
Horticultural Service (4) Weber Environmental 133 1,593
Irrigation inspection (12) Weber Environmental 91 1,089
Total $1,305 $15,660

Landscape Replacement

The District contracted Weber Environmental Service replace seasonal flowers, mulch, and trees

Pest Control

The District contracted Massey Services for pest control around the clubhouse.
Description Vendor Quarterly Total
Pest control Massey Services $195 $780

Page 7
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Willow Creek I1

Community Development District
Budget Narrative

FY 2025/2026

Expenditures - Amenity (continued) —l

Pool & Spa Maintenance
The District contracted with Loggins Pools LLC to maintain the pool 3 times weekly to vacuuming, scrubbing walls, scrubbing tiles,
netting debris, emptying skimmer and baskets and cleaning filters.

Description Vendor monthly Total
Pool service Loggins Pools LLC $2,000 $24,000

Repairs and Maintenance
Cost for general repairs and maintenance of the clubhouse.

Janitorial Maintenance
The District contracted Clean Star Services of Central Florida Inc to clean the Kich, bar area, Gym, drinking fountains, exterior patio,
exterior pool area.

Description Vendor monthly Total
Cleaning service 3 times a week CSS $2,300 $27,600
Trash collection twice a week CSS $50 $600

Total $2,350 $28,200

Janitorial Supplies
Cost for cleaning supplies.

Office Equipment Maintenance
Cost for office equipment maintenance.

Office/Clubhouse Supplies
Cost for office/clubhouse supplies.

Air Conditioning Maintenance
Cost for the clubhouse A/C unit.

Fitness Equipment Lease
Cost to lease fitness equipment.

Fitness Equipment Maintenance
Cost for equipment maintenance.

Window Cleaning/Pressure Cleaning
Cost to cleaning and pressure wash windows and clubhouse infrastructure.

Porter Service
Cost for repairing, cleaning, hand cleaning trash, and litter, disinfecting areas when needed.

Trash Collecton
The District will contract with a waste management company to collect the trash at clubhouse.

Special Events
Cost for special events

Holiday Lighting

Cost for Holiday Lighting at Clubhouse.

Contingency

Any other miscellaneous expenses that are incurred during the year.

Capital Reserves
Capital Reserve for future projects.
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