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AGENDA REPORT
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS
SUBJECT: Request for approval by the Brevard County Board of County Commissioners of the 2016-2020 Local
Workforce Services Plan submitted by Brevard Workforce Development Board dba CareerSource Brevard
DEPT/OFFICE: Brevard Workforce Development Board dba CareerSource Brevard

Requested Action:

The Brevard County Board of County Commissioners is requested to review and approve the attached 4-year Local Workforce
Services Plan developed by Brevard Workforce Development Board dba CareerSource Brevard for submission, review and
acceptance by the Florida Department of Economic Opportunity (DEO) and CareerSource Florida (CSF). It is further requested that
the Chair of the Brevard County Board of County Commissioners, serving as the chief elected official, be authorized to sign this
document acknowledging the plan approval for submission to the State of Florida.

Summary Explanation & Background:

The bipartisan passage of the federal Workforce Innovation and Opportunity Act of 2014 (WIOA), requests local workforce development
entities to “improve the quality of the workforce, reduce welfare dependency, increase economic self-sufficiency, meet the skill
requirements of businesses and enhance the productivity and competitiveness of the Nation.” The State of Florida Department of Economic
Opportunity (DEO) and CareerSource Florida, Inc. (CSF) have issued instructions which require all Regional Workforce Boards in Florida,
including CareerSource Brevard (CSB), to submit a four year plan (July 1, 2016 — June 30, 2020) by April 30, 2016. This local planning
requirement is critical for the State of Florida to be in compliance with the new United States Department of Labor (USDOL) Workforce
Innovation Opportunity Act (WIOA) regulations and to receive federal funding.

WIOA requires each local workforce development board (LWDB or local board) to develop and submit, in partnership with the local chief
elected official, a comprehensive four-year plan to the state. The law emphasizes the importance of collaboration and transparency in the
development and submission of the plan which includes public comment, stakeholder involvement and the opportunity to review and
comment on the plan via electronic means. WIOA encourages an enhanced, integrated system by including new core programs in its
planning and performance requirements. This plan includes coordinated service delivery with the new core programs of Vocational
Rehabilitation, and Adult Education.

This plan is based on the current and projected needs of the workforce investment system, placing an increased emphasis on coordination
and collaboration at all levels to ensure a seamless system for job seekers, including but not limited to those with disabilities, and
employers. This plan includes identification of the education and skill needs of the workforce and employment needs of the local area and
includes an analysis of the strengths and weaknesses of services to address these identified needs. The assessment includes the best available
information or evidence of effectiveness and performance as well as a plan to improve the effectiveness of such programs by adopting
proven or promising practices as a part of the Jocal vision. This plan provides a complete view of the system-wide needs for Brevard
County.

Since the law emphasizes the importance of collaboration and transparency in the development and submission of the plan, this document
was developed through an inclusive approach of gathering system stakeholder feedback including: partners, providers, participants and local
businesses. Specifically, local elected officials, local workforce development board members, core program partners and mandatory one-
stop partners are all an integral part of the planning process. The plan must address how the LWDB will foster strategic alignment, improve
service integration and ensure that the workforce system is industry-relevant, responding to the economic needs of the local workforce
development area and matching employers with skilled workers. The local plan must lead to greater efficiencies by reducing duplication and
maximizing financial and human resources. These plan guidelines require LWDBs to address current and future strategies and efficiencies
to address the continuous improvement of Florida’s workforce system and its focus on customer service excellence. This plan should align
with the business and market-driven principles of the CareerSource Florida network.

CareerSource Brevard is a single county local workforce board encompassing the geographic boundaries of Brevard County. The local area
includes only the Brevard County Board of County Commissioners and is the unit of general local government in accordance with WIOA
sec. 107(c)(1X(B). The Chief Elected Official (CEO) agreement specifies the roles and responsibilities of CareerSource Brevard and the

Brevard County Board of County Commissioners as the CEO. Serving in the capacity as chief elected official, the Chair of the Brevard
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BOARD OF COUNTY COMMISSIONER
FLORIDA’'S SPACE COAST

Tammy Rowe, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: {321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

April 20, 2016

MEMORANDUM
TO: Stockton Whitten, County Manager

RE: Item 11.D.3., Approval of 2016-2020 Local Workforce Service Plan Submitted by Brevard
Workforce Development Board d/b/a CareerSource Brevard for Comprehensive Four-
Year Plan

The Board of County Commissioners, in regular session on April 19, 2016, approved the four-
year Local Workforce Services Plan developed by Brevard Workforce Development Board dba
CareerSource Brevard; and authorized the Chairman to sign. Enclosure are three executed
Plans.

Upon execution by CareerSource Brevard, please return a fully-executed plan to this
office for inclusion in the official minutes.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

N &tfnmﬁ%ome)

Tammy Rowe, Deputy Clerk

/af

Encls. (3)
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Reviewer Notes:
e A review of this plan was conducted by DEO as follows:

Comment Narrative Symbol
Natification
Date

Submitted to
DEO for Review

Questions or Comments about this plan should be directed to:
Marci Brilley, Vice President
CareerSource Brevard
297 Barnes Blvd.
Rockledge, FL. 32955
Phone: 321-394-0700
E-mail: mbrilley@careersourcebrevard.com
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INTRODUCTION
The bipartisan passage of the federal Workforce Innovation and Opportunity Act of 2014 (WIOA),

requests local workforce development entities to “improve the quality of the workforce, reduce welfare
dependency, increase economic self-sufficiency, meet the skill requirements of businesses and

enhance the productivity and competitiveness of the Nation.”

Each year, thousands of Brevard County residents use our local workforce system seeking new jobs,
higher wages, greater skills, and prosperous futures. With the help of staffing specialists, business
liaisons, training professionals, and other service providers, many begin new career pathways, undergo
skills training, and embark on career-focused education from high school to postsecondary certificates
and degrees. Still others begin apprenticeships, or enter the workforce through targeted on-the-job
training and other forms of work-based learning. Some come to the system with barriers, such as
physical or mental disabilities. Others face life challenges, such as poverty or cultural and language
differences. Many are dislocated workers from life-long careers and simply need a new start. The
maijority enter the system largely ready for work; however need help with resume writing, career

direction, and job search assistance.

At the same time, businesses seek capable workers who can enhance their capacity and
competitiveness; workers who are willing and able to learn new skills in a rapidly changing economy.
Businesses and workers are at the heart of the local workforce system. Even before WIOA,
CareerSource Brevard (CSB) has long worked together with partners and programs to improve
outcomes and evaluate results on behalf of these two key customers. Now, with this much anticipated
revision to the federal workforce development act (WIOA), CareerSource Brevard has the opportunity

to bring greater alignment, allowing us to build on our many previous successes.

CSB is excited about new opportunities to enhance and expand workforce services. We believe an
engaged and invested business community will provide additional resources to help fill existing gaps
through targeted training opportunities that help create a better skilled workforce. This will give workers
a clearer pathway to higher paying jobs; and businesses a more direct connection to a talent pipeline
of qualified candidates. To help accomplish this, CareerSource Brevard has been instrumental in

working with local employers to develop programs that meet their labor demands.

This comprehensive four-year plan submitted by CareerSource Brevard under the Workforce Innovation
and Opportunity Act has been developed with the local workforce development board (LWDB) and, in
partnership with the local chief elected official (Brevard County Board of County Commissioners). The
WIOA four-year plan will be effective July 1, 2016 — June 30, 2020. Since the law emphasizes the

importance of collaboration and transparency in the development and submission of the plan, this

sy
o
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document was developed through an inclusive approach of gathering system stakeholder feedback
including: partners, providers, participants and local businesses. Specifically, local elected officials,
local workforce development board members, core program partners and mandatory one-stop partners
are all an integral part of the planning process. This plan addresses the coordination of service delivery
with the new core programs of Vocational Rehabilitation, Blind Services and Adult Education. The
process for gathering information from stakeholders included meetings of committee work groups, a
community workshop, wo'rkforce board meetings and board presentations. In addition, the local board
made the plan available through electronic and printed copy (when requested) to ensure transparency

to the public.

CSB feels that it is important to ensure that stakeholders and
persons reading this document understand that WIOA
provides an excellent roadmap for where CSB and other local |
workforce systems need to go.  While we must follow the |
roadmap, there are plenty of opportunities to adjust as WIOA

matures. WIOA the law, does not have, at this writing, a |

current and approved set of administrative rules for

governance. As such, we see this plan as a roadmap with
opportunities for change as necessary to meet the intent of the law. In order to ensure we are planning
to improve, this plan addresses current and future strategies and efficiencies to address the continuous

improvement of the local workforce system and focuses on customer service excellence aligning with

business and market-driven principles.

With the completion of this plan, our work is far from over. We now begin the process of implementation.
It is only through an ongoing exchange of information that we will be positioned to achieve our vision of
maintaining competitiveness in the 21st Century global marketplace. The work done in the next weeks

and months will build upon this plan to influence workforce development priorities and actions for years

to come.

5
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PLANNING REQUIREMENTS

The State of Florida Department of Economic Opportunity (DEO) and CareerSource Florida,.Inc. (CSF)
have issued instructions which require all Regional Workforce Boards in Florida, including
CareerSource Brevard (CSB) to submit a four year plan (July 1, 2016 — June 30, 2020.) by April 30,
2016. This local planning requirement is critical for the State of Florida to be in compliance with the
new United States Department of Labor (USDOL) Workforce Innovation Opportunity Act (WIOA)

regulations and to receive federal funding. WIOA encourages an enhanced, integrated system by

including new core
programs in its planning
and performance
requirements. In addition
to WIOA, the plan includes

the workforce components

Welfare Transition (WT)/Temporary Assistance to Needy Families (TANF)

Job Corps

such as Job Corps,

Wagner-Peyser Act,
Veterans Services,
Migrant and Seasonal Farmworker (MSFW) and Trade Adjustment Assistance (TAA), Welfare
Transition (WT)/Temporary Assistance to Needy Families (TANF) and Supplemental Nutritional
Assistance Program (SNAP) programs. The local plan is “tailored specifically to local needs”.

WIOA requires each local workforce development board (LWDB or local board) to develop-and submit,
in partnership with the local chief elected official, a comprehensive four-year plan to the state. The law
emphasizes the importance of collaboration and transparency in the development and submission of
the plan which includes public comment, stakeholder involvement and the opportunity to review and

comment on the plan via electronic means.

WIOA encourages an enhanced, integrated system by including new core programs in its planning and
performance requirements. This plan includes coordinated service delivery with the new core programs

of Vocational Rehabilitation, Blind Services and Adult Education.

This plan is based on the current and projected needs of the workforce investment system, placing an
increased emphasis on coordination and collaboration at all levels to ensure a seamless system for job
seekers, including but not limited to those with disabilities, and employers. This plan includes
identification of the education and skill needs of the workforce and employment needs of the local area
and includes an analysis of the strengths and weaknesses of services to address these identified needs.

The assessment includes the best available information or evidence of effectiveness and performance

-
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as well as a plan to improve the effectiveness of such programs by adopting proven or promising
practices as a part of the local vision. This plan provides a complete view of the system-wide needs for

Brevard County.

The plan must address how the LWDB will foster strategic alignment, improve service integration and
ensure that the workforce system is industry-relevant, responding to the economic needs of the local
workforce development area and matching employers with skilled workers. The local plan must lead to
greater efficiencies by reducing duplication and maximizing financial and human resources. These plan
guidelines require LWDBs to address current and future strategies and efficiencies to address the
continuous improvement of Florida's workforce system and its focus on customer service excellence.
This plan should align with the business and market-driven principles of the CareerSource Florida

network.

PROCESS FOR PLAN SUBMITTAL
CareerSource Florida, Inc. in partnership with DEO provided instructions which require all plans and

required attachments to be uploaded no later than 5:00 p.m. (EST) on April 30, 2016. Neither of these
two entities consult with local areas on the local requirements for completion and approval of plan. As
such CSB has developed the planning process flow chart below to assist us in meeting and showing all

of necessary reviews and approvals.

PLANNING PROCESS \;sé"é'é‘v“)i'ﬁis

e

»1/7 Business «2/10 Workforce «3/27 Senlor *4/19 Public *5/26 CSF *4/1 Final +«7/1 Plan

Worklorce Operations Management Comment Ends Approves or Approved Plan Implementation
Commiiiee Committee Review «4/18 Executive Denies Plan Loaded CSB Begins

*1/27 +2/23 Boardof *3/10 E3 Commiitee Webslte
C Directors Commiitee Approval

Approval &

»3/28 Fublic *4/19 Board of
b work

Comment County
M Commissioners

CSE Comntlee & Bomd
Local BElecind Ohoals

Milestone Dates

-uCareerSource Brevard 04/05/2016



@ . oosouce 4 YEAR COMPREHMENSIVE PLAN
;%BREVARD JULY 1, 2016 - JUNE 30, 2020

VISION FOR IMPLEMENTING WIOA

/ Through the implementation of the Workforce Innovation and Opportunity Act (WIOA),

and integrated workforce development system. The enhanced system will foster

s‘ CareerSource Brevard will have a business-led, market-responsive, results-oriented

customer service excellence, seek continuous improvement and demonstrate value by

enhancing employment opportunities for all individuals. The vision will include focused and deliberate

collaboration among education, workforce and economic development networks while maximizing the

competitiveness and productivity of the workforce, thus increasing economic prosperity. CareerSource

Brevard encompasses Florida’s strategic vision for WIOA implementation which will be realized by

accomplishing these three goals:

Enhance alignment and market responsiveness of workforce, education and economic
development systems through improved service integration that provides businesses with
skilled, productive, and competitive talent and the residents of the East Central Florida region
with employment, education, training and support services that reduce welfare dependence and
increase opportunities for self-sufficiency, high-skill and high-wage careers and lifelong learning.
Promote accountable, transparent and data-driven workforce investment through performance
measures, monitoring and evaluation that informs strategies, drives operational excellence,
leads to the identification and replication of best practices and empowers an effective and
efficient workforce delivery system.

Improve career exploration, educational attainment and skills training for in-demand industries
and occupations for Florida youth that lead to enhanced employment, career development, and

credentialing and post-secondary education opportunities.

In addition, CareerSource Brevard (Region 13) has taken a lead role in working with CareerSource

Flagler/Volusia (Region 11) and CareerSource Central Florida (Region 12) to establish regional

strategies that align with the new plan, including regional workforce data collection; increasing workforce

system capacity; cultivating efforts to provide for flexible programming to meet the needs of employers

and job seekers; and expanding business services outreach efforts in key regional industry sectors.

.‘
MemCareerSource Brevard 04/05/2016
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ORGANIZATIONAL STRUCTURE

1. Chief Elected Official(s) (CEO)
A. ldentify the chief elected official(s) by name, title, mailing address, phone number and email

address.

Commissioner Jim Barfield, Chair
Brevard County Board of County Commissioners c/o

Stockton Whitten, County Manager

2725 Judge Fran Jamieson Way, Bldg. C
Viera, FL 32940

Fax: (321) 633-2115

Phone: (321) 633-2001

E-mail: stockton.whitten@brevardcounty.us
(Chairman changes annually)

B. CareerSource Brevard is a single county local workforce board encompassing the geographic
boundaries of Brevard County. The local area includes only the Brevard County Board of County
Commissioners and is the unit of general local government in accordance with WIOA sec.
107(c)(1)(B). The Chief Elected Official (CEO) agreement specifies the roles and
responsibilities of CareerSource Brevard and the Brevard County Board of County

Commissioners as the CEO.

C. The CEO agreement is attached. (See Attachment A)

D. Describe the by-laws established by the CEO to address the criteria contained in §679.310(g)

of the proposed WIOA regulations. The following are excerpts from the current By Laws (See

Attachment B )

i. The nomination process used by the CEO to elect the local board chair and members;

NOMINATION AND COMPOSITION OF DIRECTORS

Individuals shall be nominated to serve on the Board in accordance with governing legisiation
and policy direction of the Corporation's funders, and BW procedures. Composition of the
Board shall reflect requirements of governing legislation and local charter requirements as
amended from time to time. Specifically, business representatives shall represent companies
with five (5) or more employees and represent 51% of the Board. For purpose of this section,
representatives from economic development shall be included in the calculation for 51%
business representation. In the event of conflict among different funders, federal funding
requirements shall prevail. (Please note, the current agreement states 60%, however; the

change in Florida law reduced the number to 51% and therefore to be in compliance with the

! |
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governing legislation the CSB Board currently maintains 51% business membership. In May
2016, the CSB Board will be considering proposing to the CEO a return to the 60%business
level.)

i. The term limitations and how the term appointments will be staggered to ensure only a

portion of membership expire in a given year;

TERM OF DIRECTORSHIP
Directors of the Board shall serve three (3) year terms, with one-third (1/3) of the Director’s
terms terminating each year. Board Directors may choose to serve additional term(s) upon
the expiration of their term, subject to Board approval at the annual meeting.

ii. The process to notify the CEO of a board member vacancy to ensure a prompt nominee;

VACANCIES

When vacancies occur on the Board, the Executive Committee and/or the President shall
seek, or cause to be sought, appropriate candidate recommendations. When filling a vacancy,
the Executive Committee shall at all times follow the guidelines set forth in the governing
legislation and policy direction of the Corporation's funders.

iii. The proxy and alternative designee process that will be used when a board member is
unable to attend a meeting and assigns a designee as per the requirements at
§679.110(d)(4) of the proposed WIOA regulations;

PROXY and ALTERNATIVE DESIGNEE
CSB has determined that the proxy and designee process will not be used locally and is not
included in our By-Laws.

iv. The use of technology, such as phone and Web-based meetings, will be used to promote
board member participation;

QUORUM

A quorum is required to conduct official business of the Board. A majority of the number of
active Directors in good standing shall constitute a quorum for the transaction of business at
any meeting of the Board. Directors are able to participate via teleconference and will count
for the quorum and for voting. No Director of the Board shall be entitled to more than one (1)
vote. Designees of BW Directors who are in attendance at any Board or committee meeting
shall not be considered in establishing a quorum, nor shall exercise a vote.

v. The process to ensure board members actively participate in convening the workforce
development system'’s stakeholders, brokering relationships with a diverse range of
employers, and leveraging support for workforce development activities; and,

ACTIVE PARTICIPATION

<
e CareerSource Brevard 04/05/2016
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There is no specific portion of the By-Laws that deals specifically with this subject. The
committee structure to the Board of Directors meetings process and the ad hoc process provides
much opportunity for active participation by all including stakeholders, board members,
employers and workforce supporters.

vi. Any other conditions governing appointments or membership on the local board.

There are no other conditions.

E. Provide a description of how the CEO was involved in the development, review and approval of

the plan.

The CEO designates through the agreement, the County Manager (or Assistant County
Manager) to serve on the Board of Directors and selected committees. The LWDB develops
strategic plans including goals, objectives, and strategies for each committee and status reports
are provided to each committee on a quarterly basis. The committee goals are compiled into
one document that is shared with and approved by the Board of Directors as needed. The CEO
designee has opportunity to provide input on these goals as they are developed at both the
committee and board level. This plan will also be provided to the CEO for their review and
input prior to release for public comment, and will be brought before the CEO for their approval
prior to submission to CareerSource Florida. In addition the CSB President has quarterly
meetings with appropriate county staff including the County Manager to review performance,
finance and programmatic items.
2. Local Workforce Development Board (LWDB)
A. ldentify the chairperson of the Local Workforce Development Board by name, title, mailing
address, phone number and email address. Identify the business that the chair represents.

Mr. Michael Menyhart, Chair
CareerSource Brevard c/o

Lisa Rice, President
297 Barnes Blvd.
Rockledge, FL 32955
Phone: (321) 394-0700

B. Provide a description of how the LWDB was involved in the development, review, and
approval of the plan.
The LWDB develops strategic plans including goals, objectives, and strategies for each
committee [Business Workforce, Community Involvement, Workforce Operations and E3
(Education, Employment & Economic Development)] and status report updates are provided

to each committee on a quarterly basis. The committee plans are compiled into one

EL;CareerSource Brevard 04/05/2016
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organizational plan that is made available to the Board of Directors. The LWDB has the
opportunity to provide input, and approve/change these local plans each year as they are
developed at both the committee and board level. The local strategic plan is incorporated
into the 2016 — 2020 Local Workforce Services Plan where applicable. The LWDB also
conducts reviews of the agreement between the CEO and LWDB and these agreements are
approved by the LWDB. This agreement is included as an attachments to this plan. (See
Attachment A)

3. Local Grant Sub recipient (local fiscal agent or administrative entity)
A. Identify the entity selected to receive and disburse grant funds (local fiscal agent) if other
than the chief elected official. WIOA section 107(d)(12(B)(1)(iii); 20 CFR 679.420

Brevard Workforce Development Board, Inc. dba as CareerSource Brevard is designated by
the Brevard County Board of County Commissioners to serve as the Local Workforce Board

and provides services as the fiscal agent through an agreement with the CEO.

B. ldentify the entity selected to staff the LWDB (commonly referred to as the administrative
entity) and assist it in carrying out its responsibilities as a board organized under WIOA.
(May be the same as the fiscal agent). 20 CFR 679.430.

Brevard Workforce Development Board, Inc. dba as CareerSource Brevard is designated by
the Brevard County Board of County Commissioners to serve as the Local Workforce Board
and acts as the administrative entity through an agreement with the CEO. The Administrative

Entity is incorporated in the State of Florida, and has a 501C(3) designation from the IRS.

C. If a single entity has been selected to operate in more than one of the following roles: local
fiscal agent, local board staff, one-stop operator or direct provider of career services or
training services, attach the agreement that describes how the entity will carry out its multiple
responsibilities including how it will develop appropriate firewalls to guard against any conflict
of interest.

The Administrative Entity is also the local fiscal agent, local board staff and provides services
to business and industry through CBS’s Industry Relations Department. The one-stop or
career center services are contracted to a vendor who was selected through a competitive

process.

b
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4. One-Stop System

A. Provide a description of the local one-stop system (including the B CAREER CENTERS B

number, type and location of full-service and other service
TITUSVILLE

delivery points).

At present, CSB has three one-stop or career center locations =~ Rocxeoce @

strategically located in the North, Central and South areas of the

PALM BAY

county. Currently two of the three centers are considered full-

service centers.

Area North Brevard Central Brevard South Brevard
Center Type Satellite Office Full Service Full Service
Address 2323 South | 295 Barnes Blvd. | 5275 Babcock St.,
Washington Ave. | Rockledge, 32955 | NE. Suite 8B,
Titusville Palm Bay,32905
32780
Hours of Case management | Mon-Thurs, 9am — | Mon-Thurs, 9am -
services by | 6:30pm. CSB is | 6:30pm. CSB is
Operation appointment only. | closed on Fridays | closed on Fridays
Next Gen (Youth)
walk in services.
Virtual delivery of
basic services
(resume  writing,
job search, etc.)

B. ldentify the days and times when service delivery offices are open to customers. Customers
must have access to programs, services and activities during regular business days at a
comprehensive one-stop center (See the above chart). Virtual delivery of case management
services is being piloted in North Brevard in PY 2016-2017, with an expected increase in the
delivery of such services across Brevard over the next four years. The virtual service delivery

will provide access 24/7/365 when it is fully implemented for all but the most intensive

services.

C. Identify the entity or entities selected to operate the local one-stop center(s).

gEuCareerSource Brevard 04/05/2016
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Dynamic Workforce Solutions, Inc. (DWFS) serves as the

contracted One-Stop or Career Center operator. The contract

DYNAMIC

Workire Solutuom provides center management and program operations for

multiple programs and partner resources. DWFS provides

oversight through the General Manager, who has worked with the
CareerSource Brevard workforce development system for nearly 14 years. DWFS
demonstrates an in-depth knowledge of workforce development programs, an ability to
develop and maintain effective working relationships, and the leadership and organizational

skills to effectively manage Career Center operations.

D. ldentify the entity or entities selected to provide career services within the local one-stop

system.

Dynamic Workforce Solutions, Inc. is the entity to provide career services in the local one-
stop or Career Centers.

E. ldentify and describe what career services will be provided by the selected one-stop operator

and what career services, if any, will be contracted out to service providers.

The one stop operator will provide the following services:
o WIOA Adult, Dislocated Worker and Youth Programs
o Welfare Transition (WT) for Transitional ‘Assistance to Needy Families (TANF)
o Wagner-Peyser
o Trade Adjustment Act (TAA)
o Veterans Services Coordination for State Workers (DVOP)
o Supplemental Nutritional Aid Program (SNAP)
o Reemployment Services and Eligibility Assessment (RESEA)
o Military Families Employment Advocate (MFEA)

The one stop operator will coordinate the following services:
o Job Corps Admissions

o Early Learning Coalition (Child Care Services)

o AARP/SCSEP Project Staff

o Ticket to Work (TTW) & Disability Navigator (DN)

o Community Resources Events and Workshops

o Steadytown, Inc. (Homeless School Age Children and Families)

o Special grants as received

F. Pursuant to the CareerSource Florida Administrative Policy for One-Stop Certification,

please provide the required attestation that at least one comprehensive one-stop center in

EEnCareerSource Brevard 04/05/2016
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your local area meets the certification requirements.  Per the CareerSource Florida
Administrative Policy for One-Stop Certification, CareerSource Brevard has the required
signed attestation that at least one comprehensive one-stop center in the local area meets

the certification. In reality all three of the centers meets the certification requirements. (See

Attachment C)

G.
ANALYSIS OF NEED AND AVAILABLE RESOURCES

1. Please provide an analysis (or existing analysis pursuant to

WIOA section 108(c)) of the regional economic conditions,

which must include:
This section summarizes the existing conditions and
demographic characteristics within the Region 13 service area.
Brevard County is located in Central Florida and is bordered on
the north by Volusia County, on the south by Indian River
County, and on the west by Seminole, Orange, and Osceola
counties. Approximately 62 percent of the population in
Brevard County resides in 16 incorporated municipalities.
Among these incorporated municipalities, the largest city, Palm
Bay, has a population over 103,000. Melbourne contains the
second-highest population with more than 76,000 residents.
The maps included on this page provide a physical
representation of the region. The sources for this information
include the U.S. Census Bureau, the

American Community Survey (ACS),
the Bureau of Economic and Business
Research (BEBR) at the University of

Florida.
According to the U.S. Census, the total population for Brevard County was 543,346 in 2010. As

mentioned previously, there are 16 incorporated municipalities in Brevard County. Cities with a
population of more than 10,000 in 2010 include Cocoa, Cocoa Beach, Melbourne, Palm Bay,
Rockledge, Satellite Beach, Titusville, and West Melbourne. The Population Characteristics table shows
the population levels for Brevard County and Florida. The county population increased from 476,230 in

2000 to 543,346 in 2010, a growth of 14.1 percent over the 10-year period. The population growth of

E;...CareerSource Brevard 04/05/2016
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Florida as a whole outpaced the population growth of Brevard County by 3.5 percent. A similar trend is
true for growth in the number of households and the number of workers. The 2010 Brevard County
population density was 4.2 percent less than that of the state.

Brevard County’s population is projected to increase by 10 percent from 2012 to 2022 (546,111 to
605,632). In the four (4) years covered in this plan, 2016-2020, the population is expected to increase
by 5%. (546,111 to 585,871),

}/ Based on 2010 data, Brevard County had 193,700 employed persons living in the
i

county. Of those persons, 128,900 lived and worked in Brevard County. In 2010, 64,800

'I”lf:f residents (33% of the labor force) living in Brevard County commuted outside of the

county for employment. In addition, 43,300 persons commuted into Brevard County for
employment, resulting in a net employment outflow of 21,500 persons. The table identified as “Where

Brevard County Residents Work, by City”
Where Brevard County Residents Work, by City (2010)

]

summarizes the commuter flows for the workers

(lml.m_. l Share

living in Brevard County. The analysis of the 2010
Census Longitudinal Employer-Household LUTED L 7.6%
Viera West 13.700 7.1%
Dynamics (LEHD) worker flow database indicates Palm Bay 13.300 6.9% that
Rockledge 5450 3.3%
75 percent of the employed Brevard County Merritt Island 6.250 32%
residents commute to jobs in Brevard County. The fielanda 5400 24
Cocoa 5.100 2.6%
Brevard County locations employing the highest Jacksonville 5050 26%
Cocoa Beach 4.750 2.5%
percentage of the county’'s labor force was All Other Locations 87,150 45.0%

Melbourne, Titusville, Viera and Palm Bay. The Source: US. Census Bureau LEHD

LEHD defines “All Other Locations” as cities and towns not included in the top 10 locations as well as
land areas that are not part of a city or town. Orange County is the most common destination for workers
commuting to counties outside Brevard (3.7%), as shown in table labeled as “Where Brevard County
Residents Work, by County”. Compared with 2009, the total number of workers who both resided and

worked in Brevard County in 2010 remained almost exactly the same.

EEnCareerSource Brevard 04/05/2016
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The table identified as “Where Brevard County Workers — wn

Live, by City" summarizes the labor shed for workers

) . ] Palsa,v 23350|  136%
commuting to Brevard County. The analysis of 2010 Melbourne 18,300 106%
- . { ) .19

Census LEHD database worker flow data indicated that oSt LA 6.1%
Merritt Island 3400 5.5%

75 percent of the county’s workers live in the county Rockledge 6600 3.8%
. o . . West Melbourne 3.950 2.3%
with the remaining 25 percent of workers living outside Cocos 3850 2.2%
e , Port St john 3.000 1.7%

of the county. The top three cities where the county’s PR o 7o
workers reside are Palm Bay, Melbourne, and Gat0a Beach 2350 15%
All Other Locations B87.900 51.0%

Titusville. More than 50 percent of the county’s WOrkers g us census Bureas LESD
live in “All Other Locations”, which includes areas outside of the top 10 cities or within unincorporated
areas. Orange County makes up the largest (7.5%) trip origin for workers commuting to Brevard County

from other counties, as shown in the table titled “Where Brevard County Residents Work, by County”.

Where Brevard County Residents Worlk, by County (2009 & 2010)

County of Work:
) o . . ' Lol B il .
SARRIYDRAHCCON Brovard || Ovange | [ Volusia || Seminole | Iﬂ:"m | FHillsborongh ) | o] gellh
s £ S ver || SPI Other | Total |
County | County | [County || Caunty Cotinty | County |} I _
Brevard | # of Workers 131.480 6.533 3527 2657 2424 2363 | 26492 | 175476
County
(2010) | 9% Distribution 74.9% 3.7% 2.0% 15% 14% 1.3% 15.2%
Brevard | #of Workers 129,742 6,585 3479 2.450 2463 2266 | 26974 | 173,959
County
(2009) | % Distribution 74.6% 31.8% 2.0% 14% 1.4% 1.3% 15%
Percent Change
04% -26% 0.0% 7.1% 0.0% 0.0% -3.2%
(2009-2010)

CareerSource Brevard (CSB) annually reviews Key Industries (which inciudes existing and
emerging in-demand industry sectors) by researching and analyzing Labor Market Information
(LMI) provided by various sources. The Business Workforce Committee (BWC) of the CBS
Board of Directors reviews the information in order to garner a business perspective. Focusing
on Key Industries allows for CSB to deploy limited resources and social capital in a manner to
optimize prospects for success. Most of the identified industries represent those which offer
the best promise for overall economic growth by attracting and retaining high skill, high wage
and value-added jobs. Key industries can also represent those that require our focus due to
major workforce issues (i.e. Shuttle retirement). As the new Workforce Innovation and
Opportunity Act (WIOA) is implemented, these key industries will be important when

implementing sector strategies, career pathways and other job-driven, industry focused

!3.;Career30urce Brevard 04/05/2016
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initiatives. A quick look at the workforce situation in Brevard will set the stage for reviewing

Key Industry information.

The following tables contain the history and trends of employment growth by industry from 2009

through 2015 and the selected Key Industries over this time period. The following trends are

noted:

" Ulndustry Trend Summary 2014-2015"

N T Manufacturing, Trade, Transprtion Health rvices, Financial tivitis '
Leisure and Hospitality, Professional and Business Services and Other industries are showing
positive growth trends.

2 Financial Activities and Government are industries showing some leveling.

v Information, Construction are showing a downturn.

L 0 i¥e ¢ D

Industry 2009 2011 2013 2014 2015 2016

Florida Brevard Florida% Brevard Florida Brevard Florida% Brevard Florida Brevard Florida Brevaord

% % % % % % % % % %

Construction W | 175 -11.4 -5.0 4.8 -1.9 -1.3 8.3 10.5 1.5 3.0 6.8 -3.0
Manufacturing | A\ | -11.1 -6.3 -2.2 -5.2 0.4 0.5 1.4 1.0 1.3 -1.0 2.8 2.0
Trade, ) -5.4 5.3 -0.5 -0.3 1.4 2.3 39 3.1 2.8 -.03 2.4 3.3
Transportation
& Utilities
Information \ 7 -7.0 3.6 -3.4 -6.9 -33 43 3.9 0.0 1.11 0.0 -1.4 | -105
Financial -2 4.4 | -11.0 -1.2 0.0 -0.8 1.4 2.5 2.6 2.5 0.0 2.5 1.3
Activities
Professional & | A\ -8.2 -3.2 1.0 -2.8 2.2 4.8 35 -2.0 43 0.0 43 3.0
Business Svcs
Education & n 0.6 -0.7 1.9 3.2 1.4 2.1 15 1.8 2.4 21 3.8 5.3
Health Svcs
Leisure & $ -5.8 | -10.6 3.5 2.4 31 4.1 2.4 -0.9 3.9 4.0 3.9 3.3
Hospitality
Other Services™ | A\ -4.6 -1.2 -0.5 5.5 -1.2 0.0 1.6 2.5 3.5 8.0 3.3 3.7
Government -1.1 -2.7 -0.2 -2.4 0.8 0.0 -0.2 0.7 0.4 0.7 -0.5 -1.7

The Other Services (except Public Administration) sector comprises establishments engaged in providing services not specifically provided for elsewhere in the classification
system. Establishments in this sector are primarily engaged in activities, such as equipment and machinery repairing, promoting or administering religious activities, grant

making, advocacy, and providing dry-cleaning and laundry services, personal care services, death care services, pet care services, photofinishing services, temporary parking
services, and dating services.

Below are “Focus” areas that are emerging technologies in Brevard and can be good opportunities to

“crosswalk” our dislocated workers:

e Cyber-Security: The word “cyber” is a reference to cyberspace and the virtual world that computers

operate in. This actually relates more to information security as applied to computers and networks.

74
04/05/2016 o)
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The objective of computer security includes protection of information and property from theft,
corruption, or natural disaster, while allowing the information and property to remain accessible and
productive to its intended users. This is a field of special interest to government entities such as
Homeland Security, Department of the Treasury, and Department of Defense. Also of great interest
to business as documented cases of cyber-espionage is on the rise. In addition CSB has recently
been working with Eastern Florida State College in the Trade Adjustment Assistance Community
College & Career Training (TAACCCT) grant involving cyber security.

¢ Transportation & Logistics: Refers to management of the flow of goods and services between the
point of origin and the point of consumption in order to meet the requirements of customers. Logistics
involves the integration of information, transportation, inventory, warehousing, material handling, and
packaging, and security. Technology is helping to improve and optimize logistics by use of modeling
and simulation. Based on several of the Port Canaveral planning documents (Master Plan 2007-
2027, Development Plan 2012 & Economic Impact Study) the port provides for a direct employment
benefit of 42,000 jobs in the State and 13,000 in Brevard County. With current expansion plans
related to the cruise, cargo, land use, restaurant and retail, the job growth impact of the port is
expected to increase in the future. The current expansion plans are estimated to create 5,000 to
6,000 jobs over the next 5 years.

e Medical Device Manufacturing: Taken as a whole, Florida has a large medical device sector and
ranks 2nd in the U.S. for the number of FDA registered medical establishments. Brevard’s proximity
to the |-4 area associated with current industries and the availability of the aerospace workforce
makes this a good focus area.

e STEM Education: This is the acronym for Science, Technology, Engineering and Mathematics and
are considered the core underpinnings of our technological society. STEM education references
efforts by public education institutions, and workforce systems, to improve outcomes and provide
trained and educated workers to enhance the industries that need such talent. Based on the
Brookings Institute study of the “Hidden STEM Economy” the Palm Bay-Melbourne MSA showed
that 26.7% of workers are in STEM occupations. This places Palm Bay-Melbourne 7" out of the top
twenty STEM Job areas in the United States.

e Laser & Photonics: This includes optical communications, imaging, data storage, detectors and
lasers to provide a wide array of health, entertainment, defense and business applications used in
everyday life.

e Water Resources & Technology: Is based on the growing concerns over water scarcity and the

technologies developing around this concept.

F? mwCareerSource Brevard 04/05/2016 %



f CareerSource

4 Q}BREVARD

4 YEAR COMPREHENSIVE PLAN
JULY 1, 2016 - JUNE 30, 2020

Workkoree Inpevution and Cpportandy A

e Digital Media: Is a form of electronic media where data is stored in digital form. This can include

technical aspects of storage and transmission of information or to the "end product", such as creative

digital arts, science, technology and business which allows for human expression, social interaction

and education.

e Entrepreneurial & Self-employment: Small businesses are a vital part of our economy as they

represent 99.7% of the nation’s employer businesses, pay 44% of the U.S. private payroll and

generated 64% of net new jobs over the past 15 years. Development of new small business is an

important strategy in accelerating our economic recovery. CSB continues to see a strong interest in

customers who would like to explore Entrepreneurial & Self-employment opportunities.

The analysis includes a review of economic development priorities as required by DEO. This guidance

requires alignment with the Florida Targeted and Infrastructure industries as well as other local economic

development priorities.
Development Commission of Florida’s Space Coast and Enterprise Florida.

Locally we have included the priorities of Space Florida and the Economic

Of the total of 19

priorities/industries listed, the Key Industries include 14 or 74 % of those listed. This indicates that our

key priorities are aligned with state and local priorities.

The attached chart also shows the development of our Sector Strategies.

2016-17 KEY INDUSTRIES

Distribution,
Maritime
&
Construction

assist in creating new jobs

Reflects positive trend in Trade, Transportation
& Utilities industries.

Expectation that construction activities will
continue to increase.

Local concern and statewide focus on
advanced manufacturing.

Key Industry Sector Rationale Preferred Areas of Focus in
Strategy Key Industries
Aviation & Pending Aviation is a growing industry in Brevard.
Information “Planes Industry focus for Space Florida & Economic
Technology to Port” gevelopment Commission of Florida's Space
oast.
Ongoing needs of the STEM industries.
Local concerns over availability of information
technology workers. Cyber-Securit
Manufacturing, a"“* “Advanced Manufacturing & Technology” is the : 4
Logistics, et focus of a CSB Sector strategy. . Transportation,
’ i . ) istribution & Logistics
Transportation | manufacturing Emerging technologies need to be nurtured to Medical Device

Manufacturing
Science, Information
Technology,
Engineering &
Mathematics (STEM)
Education Occupations

Laser & Photonics

Port Canaveral development of container and Digital Media
shipping industry and expanded cruise service. Entrepreneurial & Self-
(This would be conducted under the Planes to Employment
Port sector strategy).

.33‘
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2016-17 KEY INDUSTRIES
Key Industry Sector Rationale Preferred Areas of Focus in
Strategy Key Industries
Health Care, Pending | « Local LMI shows strengthening in Education, Water Resources &
Professional & Health Health Services, Professional, Business Technology
Business Care Services and Financial Activities.

e Demand area for occupational training by CSB

Services Sector ,
Strategy customers and Business Customers.
Leisure & Under | e Longterm growth predicted through 2020.
Hospitality Review | e Identification of career ladders & wage

projection within the industry.

e Tourism is a significant industry in Brevard
County and based on local and State data, will
continue to be a major jobs creation source.

A. The employment needs of employers in those industry sectors and occupations. WIOA

§108(b)(1)(A)

The Local Workforce Development Board has identified four in demand industry sectors, including
Aviation & Information Technology; Manufacturing, Logistics, Transportation, Distribution and
Construction; Health Care, Professional & Business Services and Leisure & Hospitality. Across
these demand industries sectors, CSB has a Regional Targeted Occupations List (RTOL) which

contains the occupations identified using Labor Market Information (LMI) and confirmation with the

associated business and industry.

When defining employment needs employers in demand industry sectors often use the phrase “skills
gaps” to reflect the struggle in finding qualified workers. In the region employers generally take this

“gap” as a given, since the causes and the degree to which employers have hiring difficulties tend

to be complex.

The availability of a skilled workforce is widely recognized as one of the most critical factors in
economic development. Expansion and relocation decisions hinge on the ability to hire workers with
the skills and experience companies demand. The Talent Gap Analysis study was undertaken
through a partnership with CareerSource Central Florida, Brevard, and Flagler Volusia and the

Florida High Tech Corridor Council to align the skills needed by area business with Floridians

seeking employment.

FLORIDA

Pl narn

Q f f N Frridor
¥ CareerSource CareerSource * CareerSource
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Based on the 2014 Central Florida Talent Gap Analysis, employers indicated the following

difficulties:

Difficulty Hiring and Recruiting - A majority of companies reported difficulties hiring staff. Many
stated that lack of experience was a reason for not filling a position. Lack of technical
competencies and lack of available applicants were the next most frequent responses. Some
businesses reported that lack of skills drive entry level job vacancies. During interviews, it was
reported that HR staff were seeing candidates that had no interest in working, candidates arriving
at the interview with family in tow, inappropriate dress, and having no knowledge of the company
or job for which they had applied.

Retention - Compensation is attributed to the top retention-related issues identified in the study.
With more experienced talent leaving after several years of experience as a significant issue often
due to the lack of promotional opportunities. Additional issues include retirement and relocation
to other areas.

Training - Significant challenge for companies responding to the survey is finding talent with 3-5
years of experience. As an alternative, developing existing staff is the most commonly used
strategy to address skills gaps, according to the 2013 MANPOWER 2013 Talent Gap Research.
Interviews further clarified that the opportunity deficit is caused by a lack of qualified internal
candidates which can be mitigated by additional training and experience.

Soft Skills — Are difficult to quantify, but can impact the success of an employee in the workplace.
Also known as “workplace essential skills,” they relate to the way a person interacts within the
corporate culture with teams and customers. Hard or teachable skills, learned in the classroom or
on the job, are quantifiable skills that an employer can match to a specific function in the company.
Depending on the job requirements, many employers reported that they would hire someone
exhibiting soft skills that had the required degree and no experience rather than a person with the

technical skills and experience but lacking critical soft skills.

mCareerSource Brevard 04/05/2016
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Please provide an analysis of the knowledge and skills needed to meet the employment needs of
the employers in the region, including employment needs in in-demand industry sectors and
occupations. WIOA §108(b)(1)(B)

Businesses have identified new “21st century” skill requirements that have evolved over the past

decade, including:

e Understanding the global business context and political environment, innovative thinking,

technology-driven communications, new technologies, collaborative planning and, job retention

skills or soft skills.

o Global and Political. The global business context and political environment require employees to

understand the impact the global economic connectivity has on whether a business platform will
succeed or fail. Businesses must plan on the basis that their product and/or service half-life is

measured in months, not years.

s Innovative Thinking. Employees need to understand that their ideas and innovative thinking can

lead to new products and services that can help keep their employer competitive. How quickly

employees can adapt to new communication technologies determines how fast ideas move.

e Technology-Driven Communication. With web-based technologies that are ported to laptops,

cellphones and PDAs, employees are virtually connected 24/7.

s New technologies. Technologies such as wiki pages, blogs and social and professional networks

offer individuals a way to share experiences and thoughts. Such social networking is also great

ways to share ideas between co-workers to help ensure that all good ideas are considered.

e Collaboration. Collaborative planning has become essential for businesses to develop new

=4
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Job Retention Skills. Employers value education and the tangible skill sets that workers offer, but
they value the soft skills just as much. Getting to work on time consistently, maintaining a good

attitude and being a team player are among the most essential job skills a worker can possess.

Using Business Process Re-engineering principles, CSB has
developed and implemented the “Business to Jobs” (B2J)
customer service model. This model is a “different way” of

organizing and operating a One-Stop Center or “Career

1 7N

Center”. This model assists job seeking customers by
focusing on business needs rather than the traditional “funding silo driven” method of providing
services. This integrated service model includes cultural changes, operational adjustments and a
new Career Center design. Since beginning the model in July 2010, BW has seen an increase in
business use of the Career Centers and improved services for job seekers. It is through this model
that BW will continue to meet the job seeker, business, economic and talent development needs of
Brevard County. CSB’s Industry Relations Department is responsible for delivering a consultative
approach to businesses with regards to assisting with filling the talent pipeline and understanding
skills that employers need. The Industry Relations Business Liaisons are able to assess employer
needs and provide services or referral to services in a rapid fashion because they are assigned

specific key industries based on the B2J industry community model.

Key Industry Skills Needed to Meet Employment Needs

Aviation & Information | Aviation
Technology ¢ Knowledge of and ability to work with composite materials.
e Safety and compliance
e Ciritical thinking skills
¢ Good people skills
o T integration
Information Technology
e Ongoing training is critical; employers are noticing a lack of up-
to-date technical skills among workers today.
¢ The need for ongoing certification and training is crucial to stay
marketable and competitive in today’s IT workforce.
e Current clearance and certification is essential to the IT
industry.
e Cyber Security will be a vital technical skill needed in the future.
Manufacturing, Manufacturing
Logistics, Transportation | ¢ Training in a real manufacturing setting is crucial.
Distribution, Maritime | ¢«  Employers in this industry are looking for individuals with
& manufacturing education and mechanical knowledge.
Construction e There is a need to market the industry in the education
institutions to create increased interest amongst the younger
generation.
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Key Industry

Skills Needed to Meet Employment Needs

e  Workers within the manufacturing industry must keep up with
the technological advances by gaining more education at
technical schools.

e In addition, needs in soldering, welding and additive
manufacturing were identified as skills needed by local
manufacturing employers.

Logistics

e Training and education information technology and logistics
software.

¢ Knowledge of distribution and transportation.

Transportation

e Physical ability to stand and lift and work in hot or cold
environments.

e Customer service and soft skills.

o Compliance knowledge and experience.

Distribution

e Problem solving and analytical skills.
* Inventory management knowledge.
e Warehouse management systems.

Maritime

e Knowledge of maritime machinery operations and safety.

e Understanding and proficiency in rope work, anchoring and
mooring operations.

e Passenger and freight efficiency

Construction

e Lean practices and quality assurance management.
e Basic construction and trade skills.

o Safety and risk management skills.

Health Care, Professional
&
Business Services

Health Care

e Need for additional practical experience to compete with out of
state medical professionals.

e The top two knowledge competencies include psychology and
medicine dentistry.

e Basic customer service and empathy skills for dealing with
patients are also a key skill needed.

¢ Nurses with specialty focuses (i.e. geriatrics, perioperative) are
increasingly needed.

Professional & Business Services

e The primary knowledge competency is economics and
accounting, followed closely by mathematics.

e Employees need to have good reading comprehension and be
able to develop a personal relationship with customers.

e Self-motivation and having the positive attitude to meet the
needs of the customers is essential to the success of the
employee in the workplace.
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Key Industry Skills Needed to Meet Employment Needs

Customer services skills

Decision making and problem solving experience

Event management and project management skills

Sales training and use of customer relations management
software.

Leisure & Hospitality

e o o @

Through ongoing interaction with the local business community, use of knowledge, skills and
abilities indicators as shown above and other relevant information, CareerSource Brevard has been
able to identify in demand companies in the region, organize regional labor market information into
training opportunities for emerging jobs and occupations and highlight the skills, knowledge and

abilities needed to help meet the employment needs of local employers.

3. Please provide an analysis of the workforce in the region, including current [abor force employment
(and unemployment) data, information on labor market trends, and the educational and skill levels
of the workforce in the region, including individuals with barriers to employment. WIOA
§108(b)(1)(C).

The region’s economy has been in a recovery mode since the bottom of the downturn in early 2009.
The region was not only impacted by the downturn but also the end of the NASA Space Shuttle
program impacting 9,000 dislocated aerospace workers. While many of the aerospace workers
were retrained and cross-walked into other jobs, many simply retired, relocated or have opened

their own businesses.

People want to live and work here. Brevard is a reasonably affordable place to live with great quality
of life. For the most part, individuals seeking and suited to entry-level positions chose to live here
first then find their way into the labor force. Professionals and those with higher education tend to
find their way here due to work, and then they don’t want to leave. So many (65,000+) retired military
have chosen to stay here or have relocated here. Many baby-boomers who have delayed retirement
or have retired and are looking for second careers or supplemental income have also settled here.
From a labor force perspective, these are both positive and negative. The positive is that the labor
force includes a cross-section of available individuals. The negative is that some of them come not
ready to work and do not have the requisite skills and education to find a job quickly. This

emphasizes the need for a comprehensive workforce development system.

The region is rebounding at a great pace. Therefore, both the labor force and the job market are
growing, and the sector-based demand generators are creating jobs. This bodes well for youth,

emerging workforce, and adults in need of work.
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Brevard County’s jobless rate decreased to 5.2% from 6.0% comparing December of 2015 to
December of 2014 and is the 9th highest in the state (down from 8th in 2014) based on Metropolitan
Statistical Areas (MSA). The MSA'’s for Punta Gorda and Port St. Lucie tie for 9th place along with
Palm Bay-Melbourne-Titusville. Brevard unemployment ranks 26th highest based on a 67 county
by county comparison. This is the second year in a row Brevard ranks at 26th. Labor force
participation rate declines (those working or looking for work) in Florida and Brevard continues to
be a concern as workers stop looking for employment. A debate has been raging in Florida and
nationwide over how many of those labor force dropouts are aging baby boomers who retired, how
many are discouraged job seekers and how many will re-enter the labor market someday, making

competition for jobs even more fierce. In Brevard we have seen a drop of 950 in the labor force from

December 2014 to 2015.

Brevard County has approximately 546,000 people. The county population increased from 476,230
in 2000 to 543,346 in 2010, a growth of 14.1 percent over the 10-year period. The population growth
of Florida as a whole outpaced the population growth of Brevard County by 3.5 percent. Brevard
County’s population is projected to increase by 10 percent from 2012 to 2022 (546,111 to 605,632).
In the four (4) years covered in this plan, 2016-2020, the population is expected to grow by 5%
(546,111 to 585,871). Brevard County includes some specific sub-populations that must be

considered as part of planning. The sub-populations are as follows:

Minority Population - The Minority and Non-Minority Population table below displays the percent
distribution of minority populations within Brevard County compared to Florida. The proportion of
Brevard County’s non-minority population, approximately 85 percent, is about 10 percent higher

than that of Florida.

Minority and Non-Minority Population within Brevard County

S T T —
' % of Total | Non-Minority = % of Total

| Minority

Geographic .

Location | Population :! Population || Population | Population -
= " 1 3N . = E . E i B = )
Brevard County 78,079 14.8% 450,927 85.2%
State of Florida 4,692,148 25.0% 14,109,162 75.0%

Source: 2010 U.S. Census

The Brevard to Florida Comparison of Racial Minorities chart below also provides some addition

detail regarding the breakdown of the minorities in the county as compared to the State of Florida.

to Fiorida Gomparison of Racial Minorities = =

.
E:uCareerSource Brevard 04/05/2016
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Race Brevard Florida
White 84.40% 78.50%
Black 10.50% 16.50%
American Indian & Alaska Native 0.40% 0.50%
Asian 2.20% 2.60%
Native Hawaiian & Other Pacific Islander 0.10% 0.10%
Two or more races 2.30% 1.80%
Hispanic or Latino Origin 8.40% 22.90%
White persons not Hispanic 77.30% 57.50%

Source: Brevard County Quick Facts from the U.S. Census Bureau 2012

" DIVERSITY IN'BREVARD COUNTY = CHANGE OVER TIME

Category 2000 2010 Trends
White 88.1% 85.4% 2
Black 8.6% 10.2% i
Alaskan Native 0.4% 0.4%

Asian 1.6% 2.2% 1)
Pacific Islander 0.1% 0.1%

Two or More Races 1.3% 1.8% i
NOT HISPANIC 95.4% 92.7% d
HISPANIC ** 4.6% 7.3% T

** Hispanic is an ethnicity rather than a race. People who are Hispanic may be of any race.
Source: U.S. Census Estimates of Population Program.

lﬁuCareerSource Brevard
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Brevard County is changing and has become more diverse over the last 10 years. The percentage
of persons who consider themselves Hispanic has grown from 4.6% to 7.3%. Also increasing are
the percentages of persons who consider themselves as black (8.6% to 10.2%) and those who list

two or more races (1.3% to 1.8%).
Age Distribution

The age distribution of Brevard County is similar to the age distribution of Florida as a whole, though
Brevard County has a higher proportion of the population older than age 45 (50.8%). Persons under
18 years old and persons 65 years old and over, represents 40.2 percent of the total population in
Brevard County, as shown in the Population and Age Distribution table. The working age population
of 18 years of age to 64 years of age represents 59.8% of the total population. The number of

person over the age of 65 presents both some interesting challenges and opportunities for this

region.
Population and Age Distribution {2010)
‘Age '
| : | i ] - ;| 65 years
Under18 | 18to24 | 25to44 || 45to64 || |
t i 1 landover
Brevard County 107,686 42,781 116,943 165,254 110,712
9 of total population 19.8% 79% 22.2% 30.4% 204%
Florida 4,512,990 | 1,228,758 | 4,720,799 | 5,082,161 | 3,259,602
% of total population 24.0% 6.5% 25.1% 27.0% 17.3%
Source: 2010 US. Census
Income

As shown in the Household Income Distribution table below, the distribution of household incomes
for Brevard County is similar to that of Florida. The biggest difference between Brevard County and
the state are in the “$0 to $9,999" and “$50,000 and Over” household income categories, with about
a 2 percent difference in each category between Florida and Brevard County. Low-income
populations (median income less than $10,000 in 2010) were distributed throughout the county, with

higher concentrations located in the northern, northeastern, and southern portions of the county.

!EnCareerSource Brevard 04/05/2016
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Household Income Distribution (2010)
| Household Income

[ $0 ta $9,999 ' $10,000%0 |

i 514,999 $49,999

iL

$35,000to || $50,000 and

Over

Brevard County 14,233 12,600 29,347 24,894 37,381 103,490
% of total
households 6.4% 5.7% 13.2% 11.2% 16.8% 46.6%
Florida 587,347 442,863 889,272 859,410 1,107,501 3,148,675
% of total
households 8.35% 6.30% 12.64% 12.22% 15.74% 44.76%

Source: 2010 ACS 1-Year Estimate

Labor Force Participation (2010)

(IS g v
| % of Population || fe ok Labar

e I Unemployment
in'Labor Force* Rate (2010)
| Employed*
Brevard County 58.3% 086.4% 12.8%
Florida 60.4% 86.1% 13.9%

*Represents the percent of the population (16 yrs and clder only) in the labor force

Source: 2010 ACS 1-Year Esti (Selected E. lc Characteristics)

Persons with Disabilities

The Social Security Administration estimates that Brevard County has approximately 35,000 residents

who report some type of disability. The following chart breaks out the persons with disabilities based

on the primary type of disability, family information and whether they are unemployed.

2015 Reported Disabilities %
Deaf or Hard of Hearing 50%
Mental Disabilities 25%
Wheel chair users 2%
Families with one or more member(s) with a | 30%
disability
Unemployed 70%

I&nCareerSource Brevard
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Veterans

In addition to this data, a review of the Employ Florida Marketplace (March 2016) reveals that Brevard
has 1,262 active cases with customers who list themselves as a “person with a disability”. Of that
number, 41.9% are female and 58.1% are male. Approximately 58 are Welfare Transition customers

who report a disability and 26.8% of the Veterans registered with EFM have a reported disability.

Based on data by the Brevard County Housing & Human Services Department, Veteran Services
Team, Brevard has high numbers of Veterans and military retirees. The economic and social impact
is captured in the chart below:
__ VETERAN & MILITARY RETIREES IN BREVARD COUNTY 2012 =

—e 7

Feature Population/Value Rank
Veteran Population 67,796 7" largest county in Florida

Veteran Administration Disability $196,143,000 8" most in Florida
Payments {annual)

Military Retiree Population 13,183 3"Y most in Florida

Military Retiree Pay $29,731,000 3" most in Florida
(annual)

2012 Data from Brevard County Housing & Human Services Department — Veteran Services Team

According to the U.S. Bureau, American Community Survey, the most common educational

attainment level of the workforce participants in Brevard County, from 25 to 64 years old was:

e 90.2% have a high school education or higher
e 26.3% have Bachelor's degree or higher

e Only 9.8 percent of workforce participants had attained less than a high school diploma.

4. Please provide an analysis of the workforce development activities (including education and
training) in the region, including an analysis of the strengths and weaknesses of such services and
the capacity to provide such services, to address the identified education and skill needs of the

workforce and employment needs of employers in the region. WIOA §108(b)(1)(D) and §108(b)(7)

CareerSource Brevard has a robust menu of workforce services to offer to both businesses and
individuals in the region. The services available to individuals include a wide array of career
services, including educational scholarships, training, pre-vocational training, career exploration,

career resources, employability skills training, networking opportunities and onsite recruitment

EEL;CareerSource Brevard 04/05/2016



& oesonce 4 YEAR COMPREHENSIVE PLAN
g;%,B‘R’EVARD JULY 1, 2016 - JUNE 30, 2020

events. The Career Centers provide WIOA (Adult, Dislocated Worker and Youth), WTP (TANF),
Veterans, SNAP, and Ticket to Work — Disability Navigator and RESEA services. In addition,
CareerSource Brevard also provides career fairs, labor market information, job postings and

business seminars.

The specific needs of residents in the region’s workforce continue to be education and training in
demand-driven occupations. This training is needed in order to compete in a rapidly evolving global
economy. The overall need of our job seeker population is to possess a multitude of skill sets so
they can continuously evolve with the ever-growing workplace. By enabling the job seeker to
enhance their skill set level, each customer will build confidence and self-esteem which is needed
to ensure they market themselves in a competitive manner among the region’s talent pool. In
addition, jobs in the region today are requiring more and more workers to be equipped with the latest
computer skills. These skills are essential in all industries to advance in the fast-paced economy
and to improve efficiency within the region. The speed at which technology is changing and evolving
provides a key skill deficiency among the unemployed and underemployed population.
CareerSource Brevard continues to offer ongoing training skills development for individuals to meet
employers’ demands. CareerSource is constantly monitoring current workforce services to ensure
they are meeting the needs of participants who are working towards their goal of obtaining
employment and employers who are in need of qualified applicants. CSB understands it is important
to develop a workforce with competitive and relevant skills, in order to accomplish this CSB will
continue to facilitate communications among employers and job seekers; coordinate across post-
secondary institutions; focus on the needs of employers; conduct outreach to current and future
workers about emerging job opportunities; and help individuals design their own career pathways.
Overall, the future forecast of the CareerSource Brevard region is improving every day and CSB is
determined to continue with constant improvements to workforce services in order to meet the

demands of business and job seeking customers.

5. Please provide a description and assessment of the type and availability of adult and dislocated

worker employment and training activities in the local area. WIOA §108(b) (7).

WIOA is designed to assist job seekers access high quality career services, education, fraining and
the supportive services to obtain and retain self-sufficient employment. This includes matching
employers with the skilled workers they need to compete in the local and global economy. Under
WIOA and through the one-stop center system, employment and training activities will be targeted

to:

i
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Enabling businesses and employers to identify with ease and hire qualified, skilled workers
and access other supports, including education and training for their current workforce;
Ensuring that high-quality integrated data inform the decisions by local policy makers, board
members, employers and job seekers across core partners and optional partners;
Participating in rigorous evaluations that support continuous improvement of the local one
stop system by identifying which strategies work better for various populations;

Providing job seekers with the skills and credentials necessary to secure and advance in
employment with sustaining wages;

Providing access and opportunities to all job seekers, including individuals with barriers to
employment such as persons with disabilities, low income or disadvantaged, the homeless,

the ex-offender, the basic skills deficient or the limited English.

WIOA authorizes "career services" for adults and dislocated workers. There are three types of

"career services" available within CareerSource Brevard one-stop delivery system: basic career

services, individualized career services, and follow-up services. These services may be provided in

any order and in no required sequence providing CareerSource Brevard staff the flexibility to target

services to the needs of the customer.

Basic Career Services

Basic career services will be available to all individuals seeking services in the CareerSource

Brevard one-stop delivery system as needed, and include:

Al
EEHCareerSource Brevard 04/05/2016

Determinations of whether the individual is eligible to receive assistance from the adult,
dislocated worker, or youth programs;
Outreach, intake [including identification through the CareerSource Brevard Re-Employment
Services and Eligibility Assessment Program (RESEA) and/or the state’s unemployment
insurance (Ul) claimants likely to exhaust benefits], and orientation to information and other
services available through the one-stop delivery system;
Initial assessment of skill levels, as needed, which includes literacy, numeracy, and English
language proficiency, as well as aptitudes, abilities (including skills gaps), and supportive
service needs;
Labor exchange services, including job search and placement assistance, and, when
needed by an individual, career counseling, including

o Provision of information on in-demand industry sectors and occupations (as defined

in sec. 3(23) of WIOA);
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o Provision of information on nontraditional employment (as defined in sec.3(37) of
WIOA);

¢ Provision of referrals to and coordination of activities with other programs and services,
including those within the one-stop delivery system and, when appropriate, other workforce
development programs within regional planning area;

» Provision of workforce and labor market employment statistics information, including the
provision of accurate information relating to local, regional, and national labor market areas,
including job vacancy listings in labor market areas; information on job skills necessary to
obtain the vacant jobs listed; and information relating to local occupations in demand and
the earnings, skill requirements, and opportunities for advancement for those jobs;

» Provision of performance information and program cost information on eligible providers of
training services by program and type of providers;

e Provision of information about how the local area is performing on local performance
accountability measures, as well as any additional performance information relating to the
area's one-stop delivery system;

¢ Provision of information relating to the availability of supportive services or assistance, and
appropriate referrals to those services and assistance, including: child care; child support;
medical or child health assistance available through the State's Medicaid program and
Florida's KidCare Program; benefits under the Supplemental Nutrition Assistance Program
(SNAP); assistance through the earned income tax credit; housing counseling and
assistance services sponsored through the U.S. Department of Housing and Urban
development (HUD) ; and assistance under a State program for Temporary Assistance for
Needy Families (TANF), and other supportive services and transportation provided through
that program;

» Assistance in establishing eligibility for programs of financial aid assistance for training and
education programs not provided under WIOA; and

¢ Provision of information and assistance regarding filing claims under Ul programs, including:

e Meaningful assistance to individuals seeking assistance in filing a claim; and is available
online and specialized assistance is available thru Florida’s call center by staff trained in Ul

claims, filing, and/or the acceptance of information necessary to file a claim.

ﬁuCareerSource Brevard 04/05/2016
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. Y L . . Starting a Business 101
sessions” to assist job seeking, dislocated Market Research
and soon to be dislocated customers with small Business Castyflowikianaeement <
) Business Idea Viability e
resources necessary to provide support, Business Plans E,
0 . A i H N
educate and assist in avertmg Introduction to the Business Model Canvas =
Marketing for Small Businesses
circumstance which could become a Small Business Entity Classification
barrier to employment and training. Small Business Accounting
Financial Empowerment 101 &102 a
Community resources staff continuously Navigating your Health Insurance 2
) ; S LinkedIn H]
scouts new information which is presented , , . &
Making a Great First Impression c
to customers in our Career Centers and How to Win the Heart and Mind of a Recruiter 2
] Success for the Seasoned Search g
session updates are placed on the CSB . E
Networking 101 S
website to notify the public of these Restoring Control of Your Credit Future k=
. Th e ti . | Strengths Based Management -
sessions. S INOIaHeg ISt JAlSe Hiring Individuals with Disabilities E
promu|gated in local newspapers and sent Business Success through Better Onboarding ©
. . . . Family and Medical Leave Act 9
directly to job seekers via e-mail. Fair Labor Standards Act ﬁ
Strategic Planning for Business %
. g . Conflict Resolution 3
Individualized Career Services . . @
Business Basics for NonProfits

If one-stop center staff determines that individualized career services are appropriate for an
individual to obtain or retain employment, then these services are made available to the individual
through CareerSource Brevard center resources, center staff or partners. One-stop center staff may
use recent or previous assessments by partner programs to determine if individualized career

services would be appropriate. These services include:

o Comprehensive and specialized assessments of the skill levels and service needs of adults
and dislocated workers, which may include: diagnostic testing and use of other assessment
tools; and in-depth interviewing and evaluation to identify employment barriers and
appropriate employment goals;

e Development of an individual employment plan, to identify the employment goals,
appropriate achievement objectives, and appropriate combination of services for the
participant to achieve his or her employment goals, including the list of, and information
about, eligible training providers;

e Group and/or individual counseling and mentoring;

e Career planning (e.g. case management);

BEw CareerSource Brevard
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e Short-term pre-vocational services, including development of learning skills, communication
skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct
to prepare individuals for unsubsidized employment or training, in some instances pre-
apprenticeship programs may be considered as short-term pre- vocational services;

e Internships and work experiences that are linked to careers:

e Workforce preparation activities that help an individual acquire a combination of basic
academic skills, critical thinking skills, digital literacy skills, and self-management skills,
including competencies in utilizing resources, using information, working with others,
understanding systems, and obtaining skills necessary for successful transition into and
completion of postsecondary education, or training, or employment;

¢ Financial literacy services;

e Out-of-area job search assistance and relocation assistance; and

e English language acquisition and integrated education and training programs.

Follow-up Services
Foliow-up services are provided as appropriate for participants who are placed in unsubsidized
employment, for up to 12 months after the first day of employment or program exit whichever occurs
later. Follow-up services do not extend the date of exit in performance reporting. All WIOA Adult
and Dislocated Worker (excluding employed workers served in training) customers, at a minimum,
may receive a formal Comprehensive Assessment within 30 days of their attendance at the One-
Stop Orientation. This assessment may:

a) Be based on a formal assessment instrument such as TABE or other comprehensive

assessment systems;

b) Identify other barriers to successful employment and retention; and

¢) Result in recommendations for further services, and be the basis for the completion of the

Career Plan.
Any customer considered for an ITA or other educational or training services must have the need
for such services documented in the assessment process. Assessment updates may be made as
the customers’ circumstances change, and as new barriers to success are identified. Additionally,
assessment will ensure ITA or other educational candidates meet Section 134 (c) (3) (A) (1) (cc)
which states that an eligible trainee must “have the skills and qualifications to successfully
participate in the selected program of training services” in addition to meeting the other eligibility

criteria.

flew.CareerSource Brevard 04/05/2016
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Comprehensive assessments of customer needs are usually essential if sound decisions are to be
made by the customers and staff regarding the services needed by the customer. Such
assessments are especially important for lower-skilled or less-experienced potential workers, and

for those seeking to enter a new field due to layoff.

6. Please provide a description and assessment of the type and availability of youth workforce

&
o4

2
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investment activities in the local area, including activities for youth who are individuals with
disabilities. The description and assessment must include an identification of successful models of

such youth workforce investment activities. WIOA 108(b)(9).

There are numerous workforce activities throughout the region focusing on Youth. There are faith-
based, community-based, education-based, as well as Federal, State and Local Government funded
programs. The CareerSource Brevard Youth model is called “NextGen” which is a no cost program
for eligible young adults seekin-g to gain work experience, enter the job market and plan for, or launch
a career. Youth activities include occupational skills exploration, pre-employment/work skills training,
counseling, and opportunities for academic skill building, job development, various work experience
opportunities, job placement, and follow-up. The NextGen model was highlighted in the March 26,
2015 USDOL Employment and Training Advisory System (TEGL 23-14) Operating Guidance as an
“Example of Local Areas Successfully Servicing Larger Numbers of Out of
School Youth (OSY).” The NextGen model targets three customer groups,
each with a tailored service model: Out of School Youth receiving Dynamic
Futures (OOSY-DF), Out of School Youth referred from Partner Programs
(OOSY-Partner Programs) and In School Youth (ISY).

The OOSY-DF group refers to out of school youth with a high school diploma or equivalent who are
not engaged in another activity that would prevent them from participating in a full week of Dynamic
Futures training. This group is offered as a cohort-only style and provision of services is cycled twice
per month, per Career Center. Interested customers begin with an information session to determine
eligibility and submit their application to the program. Once accepted, Dynamic Futures training is
completed. Training is one full week and covers topics such as; local labor market information,
determining and building upon your strengths, human resources and ethics basics, dress for
success, presentation skills, financial literacy, resume and portfolio development, mock interview
practice and real interviewing opportunities. In addition to training, OOSY-DF customers receive one-
on-one coaching each day of training that covers goal setting, working through barriers, developing

a bridge plan and scheduling future appointments with their staffing specialist.
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The OOSY-Partner Programs customer group consists of youth who are participating in Adult
Education and therefore cannot participate in a full week of Dynamic Futures training. The customer
flow for this group begins with an on-site information session to those nearing completion of an
education program where initial assessments, applications and eligibility are completed. Following
the information session, objective assessments and a career pathway plan are completed and
coordinated with the partner agency. Each customer receives an individualized case management
process that includes the staffing specialist and the partner agency. CareerSource Brevard supports

transition to employment, on-the-job training or post-secondary education.

Finally, the third customer group is for In School Youth (ISY) and refers to those youth who meet the
statutory definition of attending school. CareerSource Brevard has an OSY Expenditure Rate in
excess of 80%, therefore the ISY customer group is kept small and services are prioritized by
neediest youth. Neediest youth include referrals from agencies or programs for individuals with
disabilities, pregnant or parenting, homeless, offender or foster youth, or a college student with
barriers nearing completion of a post-secondary program. The customer flow for ISY includes an
information session to determine eligibility, by appointment only, followed by an objective
assessment and Career Pathway Plan developed in coordination with the referral agency. ISY
receive a customized version of Dynamic Futures training covering topics such as; youth compliance,
Prove It assessments (for customer service, business etiquette and teamwork), and financial literacy.
ISY —may be placed in paid work experiences and case management is a coordinated effort with the

referral agency. CareerSource Brevard supports the transition to employment.

Due to WIOA being heavily focused on work experience activities, youth who visit CareerSource
Brevard who are not in school and do not have a high school diploma or GED are generally referred

back to the education system for completion.

In-School and Out-of-School Youth with disabilities are offered the same services and activities. All
youth are assessed and accommodations provided on an individual basis. Most often identified are

learning disabilities.

The NextGen outreach strategy includes engaging dropouts via partnerships with the public school
system where youth active in the High School Equivalency (HSE) program are referred to CSB for
inclusion in the NextGen program. CSB staff also work directly with Elementary and Secondary
Education Act (ESEA) Title | Schools to provide outreach to graduating seniors and pregnant teens
programs. Community partnerships with the Department of Juvenile Justice and foster care

providers, among others, include referrals of youth and joint staffing, where appropriate.

E%Eu.CareerSource Brevard 04/05/2016
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Work experience activities offered to the various youth customer groups include; paid/unpaid work
experiences, On-the-Job training, internships and apprenticeships, and job shadowing. Paid work
experiences are prioritized to youth with the most significant barriers to facilitate employment
readiness (homeless, offenders, individuals with disabilities, foster and Adult Education youth). This
is a structured work-based learning opportunity to apply current skills, learn new skills, and establish
or increase employment. On-the-Job training is offered to youth ages 18-24 with a high school
diploma, or college students nearing completion of post-secondary education, who have been
assessed as work-ready and are seeking full-time employment. This is a structured, industry skills-
specific training for a job candidate who does not meet all of an employer’s hiring requirements but
is willing to hire and train the candidate to perform the job. Internships and Apprenticeships are
offered to youth with a high school diploma and at least one industry-related credential or nearing
the attainment of one. This is a structured, industry skills-specific work-based learning opportunity at
a business that aligns with the trainee’s desired career path. Job Shadowing becomes incorporated

into a participant’s career pathway plan and can be utilized in a virtual setting.

CareerSource Brevard has also been instrumental in providing additional youth training and career-
readiness programs and services through grants from various private and public sources. Included

are the following:

JumpStart for Florida’s Military Youth Career Readiness Program —~This is a summer and spring
break career readiness program for military dependents ages 16-24. This three-day intensive,
interactive course covers occupational exploration, career readiness & the life skills to succeed in
employment. The curriculum is “tablet based” and successful completers are allowed to keep their

tablet to help launch their success. The youth learn what employers want so they may succeed.

Juniors to Jobs — This annual youth summer employment program was launched in 2014 through
a partnership with Brevard’s largest municipality, the City of Palm Bay, and the Greater Palm Bay
Chamber of Commerce as well as funding provided from the US Council of Mayors. The program
model provides a week-long Work Readiness Training educating students on topics such as; soft
skills training, resume writing, interviewing 101, working in a diverse environment, being smart about
social media, making a great first impression, career assessments, and financial literacy and
budgeting. After completion of the Work Readiness Training, students interview for and obtain a five-
week paid internship with a local employer. As part of the program, all students were tasked to
complete five online Dollar Wise financial education modules. The program is targeted to youth

between their junior and senior year of High School.
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Job Corps - Job Corps offers a comprehensive array of career development services to at-risk young
women and men, ages 16 to 24, to prepare them for successful careers. Job Corps employs a holistic
career development training approach which integrates the teaching of academic, vocational,
employability skills and social competencies through a combination of classroom, practical and
based learning experiences to prepare youth for stable, long-term, high-paying jobs. The Job Corps
design includes the following features:

1. A defined set of core competencies in academic, vocational, information

technology, employability and independent living skills which represent the

fundamental skills students need to secure and maintain employment;

2. Standardized systems for financial reporting, data collection, student benefits and

accountability; and

3. Nationally established performance outcomes, goals and quality expectations.
The Job Corps design is based on the principles of quality services and individualized instruction to
meet the needs of each student. Training approaches and methods of implementation vary to allow
tailoring of service components and delivery methods, effectively use resources and meet individual
student and employer needs. The program is administered by the United States Department of Labor
and has assisted more that 1.6 million young people nationwide. Brevard continues a longstanding

partnership and hosts a Job Corps recruiter within the Career Center environments.

LOCAL WORKFORCE DEVELOPMENT AREA VISION AND STRATEGIC

GOALS
1. Please provide a description of the local board’s strategic vision and goals for preparing an educated

and skilled workforce (including youth and individuals with

CarienSomce

EV.
barriers to employment), including goals relating to primary @O EREVARD

indicators of performance described in WIOA section VISION

“A highly employment Competitive workforce

116(b)(2)(A) in order to support regional economic growth-and | for 8revard County.” Our mission is “To
facilitate and be the catalyst for workforce

economic Self_sufﬁciency_ WIOA §1 08(b)(1 )(E) development services that are responsive to

the employment needs of Brevard County.”

Workforce development services will support the development
of strong, vibrant local and regional economies where businesses thrive and people want to live and
work. CSB continually reviews performance reporting systems to ensure that the corporate vision,
goals and priorities are being achieved. CSB originally developed its strategic goals in 2002. In
2006 the Board of Directors analyzed what BW has accomplished with those goals and plotted their
vision on where they would like to see this organization go in fulfilling our vision and mission. And

in 2012, the CSB Board reviewed the goals and strategies, made slight changes, and developed

~
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the current goals and strategies defined below. In 2017, the Board will again review goals and

strategies for any changes to keep CSB at the forefront of innovative, high quality service delivery

to both businesses and career seekers. CSB utilizes a committee structure to nurture and develop

the strategic goals which support the mandated performance measures, local performance

measures, local mission and vision of CSB. The following are the goals as assigned by the

committees: - The vision is as stated on this page and the strategic goals are provided below:

|
|
|
|

Colleen Browne
Digna Carballoss Yerry Compton
Nancy Heller Susan Glasgow
Amar Patal ! Lauten Miller=®
Dan Reymond i Travis Proctor®®
Ron Talbl H
Catherine Beam®® (EFSC) |
Frances Heaston®®

Carol Craig
Debra Greco
Track Klinkbeil
Venetta Valdengo
Kristin Bakke®**
Catherine Malloz2i**
Rose Thron**

| Danlelle lones*® (for Olson) |

**Denotes Non-Board Committee Members

Michael Boan

Travis Mack
' Catherine Beam®® (EFSCY,
Daa Rodgors®®
| lennifer thuon"(ﬁncf
Julie Tooks**

Community Involvement Committee — This committee will address Corporate Goal 1 — Convene the

community and conduct community awareness campaigns regarding workforce issues. To this end

they will:
Goal 1 - Convene the community and conduct community awareness regarding workforce
' issues
Strategies:
1. Increase awareness of and use of CareerSource Brevard business services
2. Increase awareness of Workforce issues and services for the purpose of garnering workforce
champions and being recognized as a model at local, state and federal levels
3. Convene multi-region planning initiatives with other workforce boards
4. Increase local awareness that improved skills lead to a better job

Business Workforce Committee — This committee will focus its work on Corporate Goal 2 — Strengthen

key business clusters by working with them to identify and solve workforce issues they face. To this

end they will:

liu;CareerSource Brevard
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Goal 2 - Strengthen key business clusters by working with them to identify and solve workforce
issues they face.

Strategies:

1. Understand industry data to use in strategic planning purposes, including identifying industry
trends, needs, and potential solutions and for allocation of BW resources.

2. Participate with other organizations in conducting industry discussions for strategic planning
purposes (i.e. planning, analysis, action strategies and pilot programs relevant to that industry)

3. Grow the resources of the Board.

4. Develop and implement cluster-based initiatives in key industries

E2 Committee — This committee will focus on Corporate Goal 3 — Enhance the E3 concept
(Employment, Education and Economic Development) for the emerging and transitional workforce. To
this end they will:

This committee also served as the Youth Council under the Workforce Investment Act. While WIOA
does not mandate a council, CareerSource will utilize this committee to provide youth related input as

necessary to continue the involvement of key stakeholders.

Strategles.
1. Serve as a catalyst for Real Time Occupational Skills Transfer
2. Retain, expand, and attract talent that allows the region to grow and attract business through

Workforce Development .
Provide increased opportunities for entrepreneurship in a culture of innovation
4. Partner with stakeholders in K-14 to increase awareness of careers and career paths based on

industry growth

o

Workforce Operations Committee-. This committee will work on Corporate Goal 4 — Ensure CSB

Career Centers sustain successful operations for employers and job seekers. To this end it will:

Goal 4 Ensure CareerSource Brevard Career Centers sustain successful operations for businesses

and job seekers.

Strategies:

1. Identify skill gaps and facilitate training that result in job placement.

2. Facilitate the entry of targeted populations into the workforce.

3. Enhance the services of the Career Centers i.e. staff training, additional community resources,
etc.

4. Focus on business relationships and services

Executive Committee — Is comprised of the chair, past chair, officers and all committee chairs. The

executive committee will serve as the Board's nominating committee, finance committee, board

recruitment, retention and development function, and the voice of workforce investments through public

iiem.CareerSource Brevard 04/05/2016
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speaking and appearances. This committee is also responsible for all aspects of the hiring,

management, performance review and firing of the CSB President.

2. Please describe the local area’s strategy to work with entities that carry out the core programs to

%E;;CareerSou rce Brevard 04/05/2016

align resources available to the local area to achieve the strategic vision and goals established by

the local board.

CareerSource Brevard has a history of strong partnerships with local business, educators and other
partners. Representatives of the core programs will share information to develop a better
understanding of each other’s programs and services. This will provide a seamless continuum of
services for customers and will serve to reduce duplication. Ultimately the goal of the core partners
is to assist customers in becoming self-sufficient and productive. This LWDB continues to align our
programs and ensure business and individual customers are aware of the full array of available
services. One of the goals to achieve its strategic vision is to tactically align its workforce
development programs to ensure that employment and training services provided by the core
program entities identified in the WIOA (WIOA, Wagner-Peyser, Vocational Rehabilitation and Adult

Education) are coordinated and complementary so that job seekers acquire skills and credentials

that meet employers’ needs. CareerSource Brevard plans to accomplish this goal by implementing

the following objectives:

e Convene initial and periodic meetings of the core programs’ key staff to discuss and determine
how to best coordinate and complement service delivery so that job seekers acquire the skills
and credentials that meet employers’ needs.

e Hold periodic strategic meetings with the business community to ascertain the skills and
credentials employers need. All core program entity key staff will have access to this plan. All
will be invited to participate in these strategic meetings and work with CareerSource Brevard to
determine what changes, if any, are needed based on this input from local employers.

¢ Conduct periodic gap analyses through surveys and discussions with the business community
to identify the skills and credentials employers in key industry sectors currently need in the short
term and will need in the long term. All core program entities’ key staff will be invited to participate
in the discussion with the local employers, review the final draft of the analysis of the survey
results, disseminate the final report and work with CareerSource Brevard to determine what
changes, if any, are needed based on this input from local employers in targeted industry
sectors.

« Continue to urge Vocational Rehabilitation and Adult Education to coordinate or co-locate within

CareerSource Brevard centers whenever possible and feasible and explore aligning resource /
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cost arrangements where and when practical to achieve the Board’s strategic vision, goals and
objectives.

e Develop strategies to support staff training and awareness across programs supported under
WIOA as well as other key partner programs.

e Develop, execute or update Memoranda of Understanding with core program entities and other
key partners that will document agreed to strategies to enhance the provision of services to
employers, workers and job seekers, such as use and sharing of information, performance
outcomes, and cooperative outreach efforts with employers.

e Advocate for and support an integrated information system at the state and local level that would
aliow entities that carry out the core programs to better coordinate service delivery for joint
customers and cross program referral.

e Work closely with Adult Education to help students obtain relevant industry recognized
certifications along with their GEDs.

3. Please describe the actions the local board will take toward becoming or remaining a high-
performing board, consistent with the factors developed by the state board pursuant to section

101(d)(6) of WIOA.

CareerSource Brevard will continue its practices and processes that have, to date, resulted in a
high-performing board that is business-led, market-responsive, results-oriented and integrated with
other workforce development system partners. Our current high-performing board fosters customer
service excellence, seeks continuous improvement and demonstrates value by enhancing

employment opportunities for all individuals.

Policies, practices and processes that define this high-performing board and the way it conducts
business include, but are not limited to, the CareerSource Brevard Board accomplishing the
following:

o Debate strategic alternatives and adjusts strategies based on changing conditions;

e Monitor the implementation of strategies established and performance achieved:;

e Evaluates its budget, resource allocations, cost sharing and expenditures on a routine and
periodic basis; The CareerSource Brevard Board maintains a strong focus on performance,
results and measures of success;

e The CareerSource Brevard Board’s agenda includes financial, strategic, governance,
operational and other key workforce issues that provides the structural framework for the board’s

oversight;

%;;CareerSource Brevard 04/05/2016
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e The CareerSource Brevard Board solicits and considers input from the community and
customers;

e The CareerSource Brevard Board maintains a governance structure/framework that is
responsive to its stakeholders;

e The CareerSource Brevard Board practices pro-active governance, especially related to board
member recruitment and reappointment;

e The CareerSource Brevard Board oversees the quality of leadership and management;

e The CareerSource Brevard Board maintains and adheres to a board leadership succession plan;

e The CareerSource Brevard Board maintains a constant communication with key stakeholders
on the organization’s achievements and plans.

It is the intent of the CareerSource Brevard Board that these focused and deliberate policies,

practices and processes will maximize the competitiveness of the businesses and the productivity

of the workforce, thus increasing economic prosperity in our local area.

Please describe service strategies the LWDB has in place or will develop that will improve meeting
the needs of customers with disabilities as well as other population groups protected under Section

188 of WIOA and 29 CFR Part §38,

One the goals of CareerSource Brevard to achieve its strategic vision is to improve services to
individuals with disabilities and other protected groups to increase their access to high quality
workforce services and prepare them for competitive integrated employment. Disability statistics
provided by the American Community Survey show that in 2014 approximately 95,000 persons with
disabilities in Florida, aged 21-64 classified themselves as “not working but actively looking for
work”. While we do not have the breakdown by region, this statistic further highlights the potential
of an innovative model designed to streamline the process of getting back to work or working. for the
first time. CareerSource Brevard plans to accomplish this goal by implementing the following service
strategies and objectives:
¢ Bring together core program entities’ staff, key partner staff and the business community to
integrate services and supports, “blend” and “braid” funds, and leverage resources across
multiple service delivery systems to improve services to individuals with disabilities and other
protected groups.
e Create systemic changes in service delivery design and relevant programs by establishing
partnerships, processes, policies, alternate assessments, and programs that better connect
education, training, workforce, and supportive services to improve employment outcomes of

individuals with disabilities and other protected groups in existing career pathways programs.
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Engage in a human centered design challenge with VR to determine how we might better serve
persons with disabilities via the USDOL Human Centered Design Challenge in April 2016.
Promote more active engagement with the business sector to identify the skills and support that
workers with disabilities and other protected groups need and to better communicate these
needs to the core programs’ staff, other key partners, education and training providers, job
seekers, and state decision-makers.

Continue to provide physical and programmatic accessibility to employment and training
services for individuals with disabilities.

Access the physical and programmatic accessibility of all our centers and training vendors’
facilities.

Work with our core program partner, Vocational Rehabilitation, to provide youth with disabilities
extensive pre-employment transition services so they can successfully obtain competitive
integrated employment.

Improve the employment outcomes of individuals with disabilities and other protected groups
who are unemployed, underemployed, or receiving Social Security disability benefits, by refining
and expanding services available through our local centers to connect them to existing
successful career pathways programs.

Provide more and diversified job-driven training opportunities for individuals with disabilities and
other protected groups, including work-based training approaches such as on-the-job training,
Registered Apprenticeships, internships, paid work experience, transitional jobs, etc.

Increase the number of individuals with disabilites and other protected groups who earn
credentials, including high school diplomas, industry-recognized certificates, and two- year and
four-year postsecondary degrees, that enable them to compete for employment along a career

pathway in targeted industries and other high-demand and emerging occupations.

CareerSource Brevard utilizes the Ticket to Work Business Model to increase the employment

options for persons with disabilities who are committed to becoming employed. One of the key

features of this model is the processes and techniques which quickly focus the customer on

employment and the steps necessary to gain and retain a job. This is paramount and makes it

easier to work through the remaining real and perceived barriers as well as the impact to Social

Security payments. Persons with disabilities who hold tickets or are eligible for the Social Security

Administration’s Ticket to Work (TTW) program are often low income, under-skilled and often

disconnected individuals. This model can best be described in phases and allows for a greater

volume of persons with disabilities to access the resources while improving the odds that the job

seeking customer can be successful in working with a career center professional. Two of the three

unCareerSource Brevard 04/05/2016
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phases involved are “virtual” services. That is — using phone, web-based connection (e.g. Adobe

Connect/Go to Meeting) and a personal computer.

Phase Service Summary
Method
Pre-Employment | Virtual by ENC | Customer initiates access to the resources engaging with
an on-line video describing the service, completes an
online application which includes forms required by TTW,
interfaces with the Employment Network Coordinator
(ENC) using phone and computer resources for pre-
employment activities. The result of this virtual phase is
a determination by the ENC that the customer is a ticket
holder, suitable, motivated to work with career center staff
and the ticket has been assigned. ENC wili make a case
note in employflorida.com which in turn will be a turnover
point for Phase 2 to begin. DEO will provide a suitable
service code to identify participants with tickets assigned.

—

2 Employment Staff assisted | DVOP or formula funded Case Manager will provide
Search /Skills services WIOA intensive services and/or training services
improvement designed to achieve an employment outcome whereby

the eligible job seeker with a disability would earn a
sufficient wage to achieve milestone payment outcomes

3 Follow-Up Virtual by ENC | Once the eligible job seeker with a disability is exited from

the WOIA program with a positive outcome of
employment, the ENC is required by the ticket to work
program to conduct quarterly follow-up during post-
employment. This is necessary for up to five years. This
follow-up is conducted by an experienced ENC and is a
short virtual touch point. This follow-up however, is
imperative to meet both program requirements and the
success of the program.

In pursuit of providing service strategies to all customers with special needs and disabilities,
CareerSource Brevard coordinates with various agencies who provide services to persons with
disabilities. As specified in WIOA, the Equal Opportunity Officer investigates all grievances
regarding and allegations of discrimination based on race, color, sex, national origin, disability, age,
citizenship, political affiliation, beliefs, genetic information or marital status. If an individual has a
complaint regarding level of services or customer service Region 13’s policy is to try and resolve
the issue at the lowest level. As per policy a complaint will first be referred to the Center Manager
level and if not mutually resolved to the customer’s satisfaction they are afforded the opportunity to
submit the grievance in writing to the Vice President for further investigation. If no resolution is
obtained they are able to provide a written grievance to the CSB President and Executive Committee
for final resolution. To better meet the needs of other protected groups, training is provided to ensure

all staff is aware of the proper procedures regarding grievances and complaints. The EEO Officer
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will also conduct training regarding the different avenues in which a grievance or complaint may be

filled.

5. Describe the process used to develop your area’s vision and goals, including a description of the

participants in the process.

The vision and goals contained within CareerSource Brevard’ plan were developed under the
leadership of the CareerSource Brevard Board. Many regional entities, including our core program
partners, Board of Director members, local employers (including those within our four targeted
industries), other partner agencies, the County Commission, Chambers of Commerce, Economic
Development Corporations, training vendors and local education agencies provided valuable
feedback in this collaborative process. This local and regional involvement and feedback from our
stakeholders in this process has been at the forefront of all aspects of our vision and goal creation
and their input and guidance has played a major role in this plan’s foundation. The Board initiated a
discussion about goals and vision in February 2015 in a Board Retreat. At this meeting the Board
was briefed on upcoming changes based on WIOA and strategized the local adaptation to the new
law. The following chart was created to summarize the community input and Board of Directors

response in a facilitated community planning session held February 23, 2016.

Discussion  Discussion Questions Responses

Group
Topics

What is the perception of hiring a [ ¢ Veterans are hard working with great

Veteran or the spouse of a work ethic; competent skill sets,
Veteran? character & leadership abilities
Visioning of ‘ e Educate community & employees about
Services Veterans preference hiring to avoid

negative program perception

e Concerned with hiring preference for a
less qualified Veteran over a more
qualified civilian candidate

e Concerns with PTSD and ways to
manage/handle employees suffering
from condition

e Concerns with hiring spouses of
Veterans who may relocate or move
frequently or be skills deficient

What is the biggest barrier for [ ¢ Lack of civilian experience or

Veterans and/or spouses to transferable job skills to private sector
obtain employment at a local workplace; adapting to civilian life
business? ¢ PTSD - counseling & management of
Risk of transfer or relocating mental health issues

o LVERS/BL data needs to be updated
and provided to potential Veteran
employers

MewCareerSource Brevard 0410512016
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Discussion Questions

What would be the impact for
businesses of hiring more
Veterans and/or spouses? What
would encourage businesses to
do this?

Responses

Provide financial support like additional
training & certification funding for
Veterans, tax incentives/credits

May accept lower starting salary, entry
level positions or lower skilled positions
(Veterans ages 18-24)

Veterans tend to be more volunteer
oriented and can serve as mentors for
youth or other Veterans

Veterans should highlight personal
abilities & skills not related to military
service to potential employers

What are your thoughts about
limiting individual training funds
to just Veterans and eligible
spouses? (Please note this is not
OJT or customized training)

Not a good idea, should be more
inclusive for all job seekers and provide
flexibility for employers

Maybe follow priority of service
requirements but not limit availability to
Veterans & spouses only

What are your thoughts about
limiting OJT funding to Veterans
and eligible spouses?

Focus should be on prioritizing, not
limiting or excluding categories of
eligible individuals for OJT

Military & Veteran organizations have
existing programs serving Veterans
only for training

Technology
Plan

To enhance service provision
should CSB go to a Virtual Case
Management system that would
reduce the need for people to
come to the Career Centers for
assistance? If so, what impact do
you think such a system would
have on businesses or job
seekers? If not, why not?

Many customers do not have access to
computers or internet; Potential barrier
to service access for some

Younger consumers tend to be more
technologically savvy than older
workers

Virtual Case Management could be
optional for customers or used as after-
hour approach or 24/7 access
Personal face-to-face interaction with
staff for mentoring & counseling is still a
necessary aspect of service

How would you dcfinc digital
literacy?

Basic ability to usc computers,
smartphones & mobile devices,
accessing the internet & navigating
commonly used programs like Microsoft
Office products (including email),
YouTube, LinkedlIn, Google, etc.

As technology develops and advances,
maintaining digital literacy may become
more difficult for some

Industries & sectors may have specific
digital systems or programs that require
unique knowledge or training

EE;;CareerSource Brevard
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Discussion Questions

What would you like to see CSB’s
interactive social media provide
to you?

Responses

Development of a mobile app that
works in conjunction with web browser
and group messaging functions

Make web pages engaging & highlight
subject matter expertise by CSB
Focus on education of content,
services, resources and include
testimonial success stories

If technology allows us to reduce
the number of brick and mortar
buildings we use, what kind of
impact do you see if there are
only 2 centers? Only 1 center?
What should be considered in
going to this reduced center
level?

Due to geographic challenges of
County’s length, multiple centers
required but may be smaller footprints
Satellite or hub offices should share
space/facilities with other community
partner organizations

Offer more virtual services on days and
during times when Career Centers are
not physically open

And as an open question - what
services do you feel CSB should
be providing to business? To
career seekers?

Engage businesses to earn employers
trust, partner with businesses to meet
training/skill needs

Expand use of positive programs like;
Prove-It, Five Steps, Start Up Quest,
etc.

Expand services for career seekers
outside of traditional Career Center
public operating hours

Regional
Coordination

What does successful regional
collaboration among the
workforce boards look like in 2
years?

Share resources and pool funding for
education, marketing and community
outreach activities, job training
(including OJT) programs, best
practices efforts and purchasing & cost
saving opportunities

Identify & evaluate employment trends
and recruit & attract talent regionally
Increase partnership & collaboration
efforts between local CSB & EDC
Boards within region

In what manner would you like to

be involved with regional
workforce or economic
development services

collaboration?

Volunteer or collaborate as regional
process participant

Through Central Florida School Board
Association and other state school
networks

Existing east central Florida regional
healthcare and statewide health care
groups ‘
Image campaign on manufacturing

fmnCareerSource Brevard
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' Discussion Questions

What does successful
coordination of regional
economic development services
look like in 2 years?

WIOA

wvarion asd Cppostunsty ALl

Responses

Marketing & branding efforts to promote
regional attributes and attract new
businesses and workers

Align economic development &
recruitment efforts to be less
competitive with the region

Develop tax incentives, credits and
abatements that could be implemented
regionally

- |the progress of
| workforce
| economic development services

How would you like to hear about
regional
collaboration or

coordination?

Information sharing through board
meetings, website, newsletters, email &
other information outlets

Tri-regional business services group
that shares best practices

Youth
Services
Expansion

What does the Talent pipeline
look like for the industry you work
in?

The following skills are needed across
all industries and employment sectors:
customer service, communications,
basic writing skills, basic math skills,
problem solving & initiative, and soft
skills

Certifications in vocational, technical
and professional fields of study are in
demand

More literacy in computer skills,
customer service, finance, conflict
resolution and team building

If you could do one thing to
improve the Talent pipeline for
your industry, what would it be?

Improve workers knowledge of
professionalism, workplace culture,
starting in entry level positions and
moving your way up through a business
structure, comprehending what success
means

Provide “Ready to Work Certificates”
which demonstrates mastery of basic
workforce skills & knowledge

Expose youth applicants to a variety of
industries and offer career shadowing &
mentoring opportunities

‘| Apprenticeships are changing

and becoming more of a work
and learn setting, where the
employee is given hands on
experience at work but is also
going to school at least 3 hours a
week on the employers time. |If
such a work and learn setting
was to be successful in your
company, what would it take?

Educate and inform prospective
candidates of all available
apprenticeship programs and services
Engage employers and businesses in
the development of programs, duration
and scope of curriculum

Clarify the differences between
internships and apprenticeships for
potential applicants

Brw CareerSource Brevard
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Discussion Questions

Responses

Topics

| With Adult Education there are

many students who are over 24
and have English as a second
language. What additional
services should Adult Ed and
CSB consider providing to these
customers before presenting
them as viable employees to
employers?

Establish baseline measurement for
English proficiency in written, verbal &
cognitive skills

Use technology to assist in translating
or enhancing language skills (i.e.
google apps, Rosetta Stone, etc.)
Adult Education is willing to send
teachers on-site to employers when
learning need is identified

hiring a person with a disability?

Disabilities | What services are you aware of Transportation services to get persons
& Business | that Vocational Rehab provides with disabilities to and from work sites
Needs to businesses when they are Assistance in making a business

complaint with workplace
accommodations for workers with
disabilities

More education of employers is needed
for these types of services and what
else is available

What perceptions need to be
broken about hiring a person with
a disability?

Liability issues relating to hiring a
person with disabilities

Educate businesses on the benefits,
both financial and social, to hiring
persons with disabilities

Host workshops to promote hiring
individuals with disabilities and highlight
benefits for doing so

Disabled workers inability to produce or
perform to the standards required by
the business

Dispel the myth of cost of
accommodations for workers hiring
persons with disabilities

There are several initiatives
going on in Brevard that are
establishing businesses with the
majority of the workers being
those with a disability. (i.e.
Promise of Brevard, BAC’s
Teriyaki Madness in Orlando)
How should CSB/VR support or
partner with these and other
efforts?

Secure additional funds to support
these programs

Partner with schools and other
community organizations to link
employers and persons with disabilities
Establish a disability awareness group
Educate, promote and inform
businesses and community of the
positive aspects to hiring persons with
disabilities

The board members, core program entities, partner agencies, local employers, County chief elected

official representatives, and other participants had the opportunity to communicate and offer

04/05/2016
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guidance on their areas of interest and expertise within the plan. The plan process has also provided
an opportunity for public comment and input into the development of all components of the plan,
including the vision and goals established, as CareerSource Brevard made the plan available
through a posting on our website, other electronic means and in open meetings to ensure
transparency to the public. With the dynamic exchange of information and input received, CSB has
been able to successfully develop a solid strategic plan which identifies the vision, goals and
objectives that CareerSource Brevard will pursue to provide enhanced and coordinated programs

and activities offered to our customers within this workforce area.

6. Describe how LWDB’s goals relate to the achievement of federal performance accountability

measures to support economic growth and self-sufficiency. WIOA §108(b)(1)(E)

The local vision, goals and priorities are consistent with the state plan and demonstrate a broader
strategic planning approach as called by the U.S. Department of Labor’s Employment and Training
Administration’s (ETA) in TEGL 21-11. CareerSource Brevard's past high level of achievement and
experience in management of the federal performance accountability measures namely; assisting
local job seekers in entering employment, retaining their employment and earning a self-sufficient

wage has been pivotal in the adoption of the LWBD’s vision and underlying goals noted below:

e Helping to prepare job seekers to enter or reenter the workforce through basic career services,
individualized career services, skills upgrades, receipt of stackable certifications, and work-
based training provide a skilled workforce to the local employers resulting in employment which
supports and drives federal performance measures. CareerSource Brevard’s noted goals below
relate to and support attainment of LWDB performance levels.

e Collaboration across core and other partners, and other local area workforce boards supports
efficiencies across programs, sharing of resources and promotes common goals driving higher
levels of performance for the entire one-stop system as well supporting economic growth and
job seeker self-sufficiency.

e The LWBD's goals promote a system of monitoring, self-assessment, and evalualion helping to
define improvements and targeted change to maintain a model of continuous improvement

driving achievement of federal performance levels.

7. Please indicate the negotiated local levels of performance for the federal measures. WIOA
§108(b)(17)
Annually under CareerSource Administrative policy #FG-OSPS 88, CareerSource Florida with
Department of Economic Opportunity (DEO) acting as the representative of CareerSource Florida,

requires the local Boards and CareerSource Florida to negotiate and reach agreement to local levels
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of performance for each of the 12 performance indicators identified under 20 CFR 666.300.
Negotiated local levels of performance or annual goals are based upon regression modeling
methodology transitioning to statistical analysis modeling as to be determined by CareerSource
Florida and the DEO. Current negotiated levels of performance for CareerSource in the area are as

follows:

LWDA 13 - CareerSource Brevard
PY 2015 - 2016 FLORIDA WORKFORCE COMMON
MEASURES PERFORMARNCE

Performance Goals

PY 2015-2016
Common Measures Performance Goals
¥ P e S b s T :
Entered Employment Rate 89.50%
Employment Retention Rate ' 96.80%
Average 6-Months Earnings 3 $17,000.00
Dislocated Workers i iR -
Entered Employment Rate 86.94%
Employment Retention Rate 93.30%
Average 6-Months Earnings $15,279.90
Youth Common Measures: . '
Placement in Employment or Education : . 57.30%
Attainment of a Degree or Certificate ! 72.80%
Literacy and Numeracy Gains el 67.85%
Wegner-Peyser: i P
Entered Employment Rate . 63.00%
Employment Retention Rate ' | 79.00%
Average 6-Months Earnings 43 $13,003.90

CareerSource Brevard has opted to participate in the Performance Funding Model developed by
CareerSource Florida. The following information will be tracked as an indicator as to anticipated
performance on these measures. Please note that these measures are new and all processes, reporting
formats, and results continue to be tweaked in order to provide the most accurate predictions of
performance using the data sources available. Please note that the following predictions are based on
very early data and will change as placement information becomes available. Until we have more
information available this information should be thought of as a gauge rather than as an indicator of
positive or negative performance.

Short Horizon Measures—
Placement Rate — How successful are we at placing people in jobs?

Minimum Threshold — 15% Quarter 1 Quarter 2 Quarter 3 Quarter 4
Target — 20% Jul. — Sep. 2015 Oct. — Dec. 2015 | Jan. —Feb. 2016 | Apr. —Jun. 2016
Entered System without a Job 4,899 4,344 N/A N/A
Earnings in Next Quarter 1,661 826 N/A N/A
Performance Rate 33.46% 18.04% N/A N/A

Time to Earnings — How long does it take to get people employed?
Minimum Threshold —2.19 |  Quarter1 | Quarter2 Quarter 3 | Quarter 4

B» . CareerSource Brevard 04/05/2016
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Target — 1.64 Jul. — Sep. 2015 QOct. —Dec. 2015 | Jan.—Feb. 2016 Apr. —Jun. 2016
Tlme; in Quarters between entry 1.274.28 309 3 N/A N/A
and job placement
# with Earnings in Next Quarter 1,661 826 N/A N/A
Performance Rate 0.767 0.399 N/A N/A

get people employed?

Cost per Employed Exit (Calculated Annually) How much on average is spent to

Minimum Threshold — $679 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Target — $509 Jul. — Sep. 2015 | Oct. — Dec. 2015 | Jan.—Feb. 2016 | Apr. —Jun. 2016
All Expenditures $921,899 $775,877 N/A N/A
Customers Exiting with earnings 1639 826 N/A N/A
during quarter of exit. '

Performance. Rate $ 562.48 $ 9389.32 N/A N/A

Business Engagement — How many businesses are engaged with an intensive

service?
Minimum Threshold — 600 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Target — 800 Jul. — Sep. 2015 Oct. — Dec. 2015 | Jan. —Feb. 2016 | Apr. — Jun. 2016
Businesses served with an 56 227 N/A N/A
Intensive Service

8. Please describe indicators used by the LWDB to measure performance and effectiveness of the
local fiscal agent (where appropriate), contracted service providers, and the one-stop delivery
system in the local area. WIOA §108(b)(17).

The LWDB uses the negotiated performance measures as the indicators for fiscal agent, contracted
service providers, administrative entity, and the one stop operator. Factors such as program
enroliment, active participants, placements and other relevant outcome measures, wage at
placement and retention are incorporated into the LWDB's strategic plans and reviewed quarterly
by the LWDB. These factors are included in service provider contracts with annual goals. The one-
stop operator also has performance measures or Career Center standards, monitoring findings, and
Performance Model activities. The LWDB uses various reports from the State of Florida's database
as well as the monthly management report provided by the State as indicators of how performance
is progressing throughout the year. In addition to program reports the effectiveness of the fiscal
entity is measured through independent audits, independent agreed upon procedures, and

administrative monitoring conducted by the State of Florida.

9. (9) Please describe the definition of “self-sufficiency” utilized by your local area. WIOA §108(b)(1)

Self-sufficiency utilized by CareerSource Brevard is contained in Policy PLN 01-08 “Self-sufficiency
Policy”.  Self-sufficiency may vary depending on the program and/or funding source. CSB

periodically conducts a study to determine the household wage required for a family to attain self-

04/05/2016
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sufficiency. It is not CSB’s intent for this study to be a determinate of a fair wage, but a reference
in considering wages needed to meet the costs of housing, food, clothing transportation, health
care, and other necessities without Federal, State, or local intervention. This study is a tool to assist
customers in developing their plans to attain self-sufficiency. CSB has determined that self-
sufficiency for CSB shall be at $20.00 hourly. This is based on calculations for a family of three (3)
using the most current Brevard/Region 13 Living Wage Study. This self-sufficiency hourly rate may
be adjusted as the CSB President directs based on the study and may be waived when the President
or designee determines that there is an industry, employer or job-seeker need which can be

substantiated. The following applies depending on the situation:

Unemployed Adults: Annualized Family earnings of 250 percent or more of the Lower Living
Standard Income Level (LLSIL) based on family size as determined annually by the Secretary of
Labor. Earnings are calculated by totaling the household’s gross WIOA-countable income for the

last six months and then doubling that amount.

Employed Adults: WIOA distinguishes between employed and incumbent workers.

A. An Employed Worker (EWT) is an individual currently working but is in need of services that
allow for self-sufficiency as determined in Section 2. Person would need to be at or below
specified hourly wage. Employed workers above wage listed in Section 2 may be served if
employer documents that the employee will not be retained unless additional training or
services is received. Training services primarily provided to benefit the employed worker.

B. Incumbent Worker (IWT) training is provided to assist employers or groups of employers to
retain or avert a layoff of employees by assisting workers obtain necessary skills. In

Brevard/Region 13, there is no eligibility criteria for individuals included in IWT efforts.

Dislocated Workers: There is no income threshold or limit that the individual or family must meet
in order to receive services as a dislocated worker. Training may be available to DW when after an
interview, evaluation, assessment or career planning/case management a person is determined
unlikely or unable to obtain or retain employment that leads to self-sufficiency or higher wages from
previous employment through career services alone. Dislocated workers who have become re-
employed in "stop-gap" jobs (a job with a lower rate of pay than the job of dislocation or if they are
working substantially under the skill level of théir previous occupation) may receive training if
training is determined necessary in order to obtain or retain employment that leads to economic

self-sufficiency.

Additional Considerations

@ELLCareerSource Brevard 04/05/2016
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Eligible adults and dislocated workers employed in an industry identified as in decline by the BW

President or designee shall be deemed as having income below the thresholds referenced above.

Welfare Transition
Individuals must meet earnings eligibility outlined by state and federal regulations. WT participants
may receive transitional services for two years so long as their earnings do not reach or exceed

200 percent of the Lower Living Standard Income Level (LLSIL).

COORDINATION OF SERVICES

1. Coordination of programs/partners: Please describe how individualized career services will
be coordinated across programs/partners in the one-stop centers, including Vocational
Rehabilitation, TANF and Adult Education and Literacy activities. Specify how the local area will

coordinate with these programs to prevent duplication and improve services to customers

CareerSource Brevard has established strong, robust and sustained partnerships with core
programs where core programs do fall under the direct oversight of CareerSource Brevard and
the one-stop system. CareerSource Brevard manages and has oversight of a wide range of core
programs. Coordination is managed within a direct line of supervision with coordinated service

delivery and accountability.

Core Programs managed through direct services include:

e Labor Exchange services provided under Wagner-Peyser staff;

e Veteran’s Employment program;

¢ WIOA Adult, Dislocated worker and Youth services;

e Trade Adjustment Assistance programs;

e TANF programs authorized under Social Security Act Title 1V, Part A;

e Reemployment Services and Eligibility Assessment Program (RESEA) providing
employment services to DEQ’s state Unemployment Compensation recipients;

¢ Unemployment Compensation program via information and local navigation assistance to

DEOQ’s state Unemployment Compensation program.

Core programs and services are coordinated in a variety of ways. Some are managed through
a contract provider, under Memoranda of Understanding, or some other methods such a
participation in a local group, referral, etc. In some cases it is as simple as keeping lines of
communication open. In many instances CareerSource Brevard has yet modify some existing

MOU’s but have until July of 2017. This includes:

%E;;CareerSource Brevard 04/05/2016
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e Title IV program services through the Department of Vocational Rehabilitation;

¢ Offender reentry services through the Brevard Reentry Task Force;

e Department of Juvenile Justice;

e Senior Community Service Employment program;

e« Adult education and Literacy programs under Title Il, local County Schools Adult and
Education;

e Career and postsecondary technical education programs under Carl D. Perkins Career and
Technical Education Act of 2006 through muitiple training partners and apprenticeship
programs;

e Brevard County Community Action Team (Community Services Block Grant);

e Multiple Housing Agency Authorities across Brevard County;

Other workforce employment and training programs managed through direct services:

el

b
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e TANF program employment and training services to the non-custodian parent through the
CareerSource Brevard Non-Custodial Parent Employment and Training program

e CareerSource Brevard Supplemental Nutriton and Assistance Program (SNAP)
Employment and Training program;

e CareerSource Brevard SSA Employment Network and Ticket to Work program.

When it is determined that individualized career services are appropriate for an individual to
obtain or retain employment, then these services are made available to the individual through
CareerSource Brevard center resources, center staff or partners. Staffing Specialists using the
Business to Jobs model are highly familiar with the functions, basic eligibility requirements and
the services of each program and can appropriately assist customers to access CareerSource
Brevard programs and services, make knowledgeable referrals to partner programs; as needed
and as appropriate given the authorized scope of the program. CareerSource Brevard and its
partners work to organize and integrate services by function rather than specific program when
permitted under each program’s guidelines and as appropriate. The CareerSource Brevard team
strives to coordinate staff and partner communication, capacity building, and training efforts.
Service integration focuses on serving all customers seamlessly, including targeted populations,
by providing a full range of services staffed by cross trained teams fluent with the purpose, scope

and requirements of each program

The Florida Department of Education, Division of Vocational Rehabilitation (VR) is a more
significant and mandated partner as part of WIOA. While services are not currently co-located

coordination does occur. VR staff assists individuals with disabilities who are determined eligible
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for vocational rehabilitation services. Services include evaluation, counseling, guidance,
developing job seeking skills, physical and psychological restoration, training, rehabilitation
engineering, assistance in securing equipment and licenses, job placement and follow-up
activities. Persons with disabilities are assisted by all staff in the Career Centers. WIOA case
management orchestrates service delivery and would therefore avoid duplication. Cross
referrals between Center staff and VR may occur in person, by telephone or by email. A future
Memorandum of Understanding (MOU) will outline responsibilities and will help to eliminate

duplication.

CareerSource Brevard has recently begun discussion about the implementation of the Florida
Partnership Plus initiative. This takes exiting Vocational Rehabilitation participants who have
found employment and are currently receiving SSI or SSDI and connects them with CSB who
will provide Employment Network mandatory follow up services. This will include monitoring
participant exits that remains employed at SGA (Substantial Gainful Activity) for a seven month
duration. It will also include written benefit summary analysis (BSA) completed by a certified
community work incentive coordinator (CWIC), Coordination and reduced duplication of services
is supported through the integrated state management system, Employ Florida Marketplace
(EFM), directly tracking labor exchange for all CareerSource Brevard programs, job seekers
services, employer services, education and training services under WIOA and TAA as well as
Veterans, RESEA and MSFW services. CareerSource Brevard staff and partner staff where
program authorizing statute permits maintain and monitor the delivery of individualized career
services in the EFM system. Where programs such as TANF and SNAP are tracked in an
alternate state management information system, the One Stop Service Tracking System
(OSST), or the Ul Project Connect management information system, system interfaces or batch
uploads support exchange of information to maintain coordination across programs or center
staff has access to multiple systems. Coordination is maintained and enhanced through trained
and equipped one-stop center and partner staff. Staff training is an ongoing learning process
providing knowledge, skills and motivation to provide superior services to include individualized
career services to job seekers inclusive of the LWDB priority populations in an integrated,
regionally focused framework of service delivery. Center staff are cross-trained, as appropriate,
to increase staff capacity, expertise and efficiency as well to enrich the customer experience.
Cross training drives a solid understanding of each to ensure staff are aware of how their
particular function supports and contributes to the program, encourages sharing of staff
expertise and supports all staff to better serve all customers. It is also important to the overall

vision of the local board as well as key to seamless delivery of individualized services.




fmme;s%rce 4 YEAR COMPREHENSIVE PLAN WI A
;’,%BREVARD JULY 1, 2016 - JUNE 30, 2020

Worbloree trravation and Qppostusdy A

CareerSource Brevard strives to develop and maintain operational policies and procedures to
support staff training and fluency with standards, local practices, and program integration

resulting in improved coordination without duplication of services.

BUSINESS TO JOBS (B2J)

Using Business Process Re-engineering principles, CareerSource Brevard has developed and
implemented the “Business to Jobs” (B2J) customer service model. This model is a “different
way” of organizing and operating a One-Stop Center or “Career Center”. This model assists job
seeking customers by focusing on business needs rather than the traditional “funding silo driven”
method of providing services. This integrated service model includes cultural changes,
operational adjustments and a new career center design. Since the beginning of the model in
July 2010, CareerSource Brevard has seen an overall increase in business use of the Career
Centers and improved services for job seekers. lt is through this model that CareerSource will
continue to meet the job seeker, business, economic and talent development needs of Brevard

County.

SERVICE MODEL DEVELOPMENT

CareerSource Brevard began the Business Process Reengineering (BPR) effort in November
2009. CareerSource Brevard used the same primary service delivery model since 1998 until
the implementation of the new model in July 2010. The goal of BPR process was to develop a
model which would create greater efficiencies, be more proactive rather than reactive and use
innovative, “best practices”. As part of the development process, staff researched and tested
Career Centers in Florida and the nation and reviewed new technologies to improve service.
CareerSource Brevard established a team of workforce professionals consisting of managers,
supervisors, contractor front line employees and other administrative support staff to oversee
the development. This same team was also responsible for implementation activities such as,
architectural design, technology selection, and interview and selection of staff for new roles and
jobs created in the redesign. The BPR team continues today and provides monitoring of the
processes and data necessary to make adjustments for continuous improvement of the B2J

model.

BUSINESS TO JOBS MODEL- HOW IS IT DIFFERENT?

ﬁEnCareerSou rce Brevard 04/05/2016
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This model focuses on the

business and their needs as

well as job seekers. Job TRADITIONAL
seekers are the human $lle-Driven NEW
CUSTOMER =JOB . P
capital necessary to meet SEEKER Business-Lriven
) .- CUSTOMER= BUSINESS # /0B
business needs. The .. SEEKER ,
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service model creates a

greater  connection to
business and serves job seekers with One-Stop Center mandated and optional services. The
model is outcome driven and encompasses cultural, design, and operational changes.

Cultural — Frontline customer services are no longer defined by “silo-driven” funding sources
such as Welfare Transition, WIOA, etc. Instead, staff is arranged in “communities” driven by
business customers and industry needs which is discussed later in this paper. Integrated case
management functions are provided by all staff for all customers. The only exceptions would be
programs such as Veteran Services, where Disabled Veteran Outreach Specialists and Local
Veteran Employment Representatives who can only see certain customers. In this case they
specialize on the eligible customers but provide all services for that customer. In addition, our
youth program known as “Next-Gen” is designed to focus on the special features of youth
customers.

As part of the cultural change, staff reapplied and competed for positions created under the new
model. This effort ensured that staff members with the appropriate strengths were in the right
jobs. Other cultural changes included individual performance targets for business and job
seeking customers as well as requirements for education, skill attainment and internal training

functions. In this B2J model most staff handle business accounts, not just Business Liaisons.

Career Center Design —~The new center design allows for the reconfiguration of the busihess

and industry communities around the customer flow. Here is a summary of the design changes:

Design Change New Model Function

Resource Rooms Resource rooms no longer exist
in the new model. Many of the
services that were provided are
now conducted in different
areas that are specifically
designated for those services.
Initial intake of job seeking
customers has been re-
designed to ensure that self-
directed searches can be successfully accomplished. The design

§EL;CareerSource Brevard 04/05/2016
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Design Change

New Model Function

includes several new areas designed to replace the single resource room
concept.

Staff Computer
Work Stations

The key changes to the staff work
areas are that they are much
closer to where job seekers look
for work. Surrounding panels in
the work area are relatively low
creating greater visibility and to
encourage good customer and
staff interactions.

Kiosk Stations
Utilizing the Virtual
One-Stop Scan
Card System
(VOSSCAN)

The Kiosks give staff much greater feedback
on what job seekers are doing while they are
here and what activiies are most
successful. VOSSCAN allows the use of
scan cards at the point of entry so that
customers are quickly identified and are
matched with an appropriate opportunity
and/or resource.

Workforce Services
Room

In this work area, staff can assist job
seekers in creating great on-line
Employ Fiorida Marketplace (EFM)
profiles, determine if the customer is
prepared for a self-service job search
and identify other services that may be
of benefit. Historically the former
“resource room” was distracting due to
the wide array of services provided
(EFM, SNAP, TANF, etc.). This work
area allows for focus on quality service for serious job seekers.

Transition Room

This space is dedicated to assisting
customers in completing the registration
activities and for job seekers who are not
fully ready to participate in a self-service
job search environment. The transition
room is an excellent place for
assessments such as Career Scope and
similar tools. Additionally, this area is
used to serve welfare transition job %

seekers that are working-towards being “job ready”.

Ea}uCareerSource Brevard
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Design Change New Model Function
Job Search | These Personal Computers (PC)/Work Carrels are
Personal at the heart of the Community, where staff can offer
Computers/Work assistance, observe progress, offer immediate
Carrels feedback and engage customers. The four

communities utilize architectural . features to
maximize services to each
job seeker. Each PC is
arranged in a cluster
located at the center of
each community. Staff
@ members arc spccifically
1 “schooled” in the topics
and industry  related
information that corresponds with the job searching customer’s interest,
education and experience. The centralized design assists the staffing
specialists in determining the need for services beyond the core level.
Most of all, job seekers are provided an environment which makes them
feel they are surrounded with a support system and network designed to
help them find employment.
Business Areas While the existence of a business center within
the existing Career Centers design would be
beneficial. Businesses that need on site
services are welcomed into the center concept
and are served in the area or community which
meels lheir needs. Conference/training rooms
available for job fairs, education and
R information sharing.
The greeters in the reception area assess the
needs and then link the business to the
appropriate area or staff after the completion of
badging.

Operational Changes- These include creation of new job descriptions and positions necessary
to provide services. These new positions/working titles within the new community settings allow
for improved customer flow, more control of resource use, increased staff interaction with
businesses and job seekers, a collaborative environment for staff and a “business feel" to the
customer’s surroundings. The following chart provides the job/working title and function of each

position in the B2J model.

Job  Title/Working | New Model Function

Title : -

Center Manager - Lead local Workforce teams to exceed business needs
Program Mgr. | Manage programmatic requirements

(WIA/WT, WP, )

Pew.CareerSource Brevard 04/05/2016
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Job Title/Working | New Model Function
Title

Community Leader

Manage community to exceed business needs

Internal  Compliance

Specialist

Capture and manage program level data requirements

Quality Manager

Ensure system is meeting programmatic requirements

Greeter Ensures each job seeker finds the appropriate resource in the
new Career Center model

Customer Information | Use various forms of electronic and telephonic communication

Spec. to address questions and transfer in-bound job seeking and

business customers

Executive Assistant

Provide organizational support

Job Order Specialist

Manage job orders to exceed business needs

Workforce Services

Specialist

Provide initial intake assessment of job seekers to determine
appropriate industry and community assignment. Ensures
that the customer has the knowledge and skill to maximize the
self-directed job search.

Staffing Specialist

Provide employers with skilled and experienced job seekers

Transition Specialist

Transition Job Seekers to work readiness

Business Liaison Deliver workforce services that exceed business
expectations.

Trainer Coordinate and deliver staff and job seeker training

Career Progression | Provides group and individual assistance with career

Specialist transition barriers.

Outcome Driven — With this in mind, specific outcomes expected include increased business
participation, improved business knowledge of workforce services, streamlined processes and a
more viable pool of job seekers with industry and skill level diversity (talent pool). Each Career
Center staff has Key Accountability Measures (KAM) that is the focus of their activities and is the
basis of community and individual performance. These KAM's were the result of much discussion

and dialog with staff and management personnel.

BUSINESS & INDUSTRY COMMUNITIES — NO MORE FUNDING SILO BARRIERS!

EEnCareerSource Brevard 04/05/2016
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Good-bye silos! Hello business and industry

communities! The B2J model bids farewell to

| GenenaL

anurAcrurvG, B CEE staffing which focuses on customers based on
: CONSTRUCTIGN i I

i eligible funding streams.  With the exception of
: ' AF L

programs which provide funding to enhance

services or provide “priority of service” to target

customer populations, such as disabled Veterans,

staff provides a full array of services to all
customers. For programs with restricted funding, such as Veteran Services and Youth, staff
continues to focus on their eligible customer but provides all services to that customer.
Using the holistic concept that business and industry are the job creators and that a job seekers
education, experience and talents are business and industry focused, CareerSource Brevard
has adopted an array of services around four business and industry communities.  These
communities can be modified as the economic climate changes. They were selected based on
Labor Market Information, Key Industry Information, Regional Targeted Occupations List and
business data information provided by EFM and arranged based on NAICS Codes. These
communities are graphically displayed but include: Manufacturing; Construction &
Transportation; Health Care & Professional; and General.
CHARTING PROGRESS

So how are we doing? Progress? The available

data shows the number of unique businesses who
11.21%

Businesses
Served

received a service and also the number of services 25.6%

Services Provided

those businesses used. The number of services is

a significantly higher number because each

business can and does receive multiple services.
The services can be broken out as Job Order Service and Other Services. Other services can
include but are not limited to reductions in force, salary information, labor market information,
employed worker training, on the job training, job fairs, interview space, applicant pre-screening,
etc. The Count of All Services Received data is tracked and includes the number of services
utilized by companies within the key industries including the number of job orders placed within
those industries. With the transition to the B2J model, there has been an increase in the number
of services being provided to businesses (Average of last 5 years). The Count of Employers
that Received a Service data is tracked and includes the number of employers who placed job

orders and received other services. This model is producing good results.

EnCareerSource Brevard 04/05/2016
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2. Coordination with Economic Development Activities: Please provide a description of how the
local board will coordinate workforce investment activities carried out in the local areas with
economic development activities carried out in the region (or planning region) in which the local

area is located, and promote entrepreneurial training and microenterprise services. WIOA

§108(b)}(4)iii)

CareerSource Brevard recognizes the importance of coordinating workforce and economic
development activities in order to focus on long- term economic growth. Workforce and Economic
Development leaders within the area have placed a priority on coordinating. Economic
Development leaders have always had a seat on the LWDB in order to provide input and participate
in workforce planning efforts. On an-annual basis CareerSource Brevard reviews the state, local
and regional economic development goals to determine the level of alignment of the Regional
Targeted Occupations List (RTOL) and Key Industries for the region. Alignment has been no less
than 90%. The LWDB also participates on the Economic Development Commission of Florida’s
Space Coast (EDC), works with municipal and community development district economic
development efforts. Since such efforts have local, regional and even statewide initiatives,
CareerSource Brevard attempts to maximize our partnership with all efforts.  Examples of

coordinated efforts include:

e The EDC refers new employers to the workforce system, promotes workforce services at
workshops, Incumbent Worker Training, and Quick Response Training (Florida Flex) programs.

e CareerSource Brevard participates in and provides letters of support for new projects including
allocation of training resources for new or expanding companies. Companies must meet WIOA
requirements, have documented training needs and participant employees must meet
applicable requirements.

e The EDC s invited and has participated in the creation of the AIM (Advancing in Manufacturing)
Sector Strategy focused on Advanced Manufacturing.

e A Skills Gap Analyses were undertaken in partnership with CareerSource Central Florida and
Flagler/Volusia to quantify the current and future demand for skill sets, so that a pipeline of
talent could be developed for the area’s most challenging to hire skill sets. The analyses sought
to understand skill sets on the granular level at which hiring managers must make decisions.
In addition to quantifying skill set gaps, recommendations were developed and are being
implemented to address the gaps.

e CareerSource Brevard will continue to participate in the Central Florida Partnership CEO

Leadership Roundtable, The Corridor, Florida Economic Development Council and local

i
1
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chambers of commerce as part of our efforts to remain abreast of emerging industries,
emerging jobs and the workforce needed to fill new and future jobs. The Central Florida
Partnership includes working with regional economic development entities in 8 counties to
understand the recruitment needs and how workforce can be developed or attracted regionally.
e Additionally, the CareerSource Brevard works directly with Business Associations to identify
the workforce needs of the businesses, job seekers and workers in the local area. Business
Associations increase the awareness of the region and its services in the community. Ongoing
communication is critical to the success of the partnerships. Ongoing meetings to discuss
business needs and satisfaction of employers ensure the region has an inside look at the

workforce from an economic development perspective

Entrepreneurism is an important marker in the economy, part of the
generation or regeneration of communities, and often a beacon for the
future. In our community, entrepreneurism is alive and well and
supported by programs at CareerSource Brevard. As our community

is transitioning in many ways, the emergence of entrepreneurs is

significant. CareerSource Brevard has several programs, including

BizLaunch and the U.S. DOL Small Business Toolkit, which help biZL/\UNCH

individuals emerge from one career, industry or business and forge a

new path—with roadmaps and support from business experts and other entrepreneurs.

CareerSource Brevard has also recently completed the Startup Quest and Energy Launch small

business development efforts. Entrepreneurship is not just about making money or learning to

run a business, it is business foundation growth and the creation of jobs. As such, CareerSource

Brevard will continue to host and participate with

¢ weVENTURE (formerly the Women'’s Business Center), powered by the Florida Institute of

Technology. This resource accelerates growth for entrepreneurs by providing customized
coaching, business education, mentorship and networking programs. weVENTURE has
three Central Florida locations (Melbourne, Rockledge and Orlando) and is funded in part
through a cooperative agreement with the U.S. Small Business Administration (SBA).
CareerSource Brevard supports a

cooperative relationship by hosting this \f\leVENTURE ‘

resource at the Rockledge Career i

Center.
e BizLaunch, is a weekly networking, skills enhancement and real-world support program that

brings business startup lessons and learning to hopeful entrepreneurs in Brevard. The

o
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topics covered range from branding, protecting intellectual property, marketing through
YouTube and navigating the governmental requirements such as zoning and business
licensing. Biz Launch has far surpassed our original expectations—the numbers, the caliber
and the tenaciousness of the participants. To use the words of our Community Resources
Coordinator, "The stacking of talent in a room at one of our networking events is near
staggering and the energy is palpable. The shared knowledge is key and we are seeing
business startups across a broad range of ideas and scope." Biz Launch has attracted
positive attention and celebrity guests including former professional football player, TV
personality, and computer software executive Fran Tarkenton, and entrepreneurial business
leader Ed Scott, co-founder of BEA Systems, Inc. To date, over 200 business have

launched.

3. Coordination of education and workforce investment activities: Please describe how the local
board will coordinate education and workforce investment activities carried out in the local area
with relevant secondary and postsecondary education programs and activities to coordinate

strategies, enhance services, and avoid duplication of services. WIOA §108(b)(10)

While the workforce system’s core functions remain focused on employment \WIOA's legislative
intent was to significantly impact state policies and ultimately provide more access to
postsecondary credentials than occurs with workforce and postsecondary systems working
independently. CareerSource Brevard has an extensive history of effective alignment between
workforce programs and public secondary and post-secondary institutions and agencies
particularly those within community colleges and technical training institutions. CareerSource
Brevard continues to work collaboratively with the local secondary and post-secondary education

programs in the community to fully implement the strategic intent of WIOA.

WIOA requires the coordination of training costs with funds available from other sources. The WIOA
legislation stipulates that WIOA funds are to be coordinated with Title V Higher Education Act, such
as PELL Grants, FSEOG and Florida Student Assistance. This stipulation is for two main reasons:
1) to avoid duplicate payments in cases where a participant may be eligible for both funds, and 2)
to maximize the use of federal funds so that participants will avoid taking out student loans for
training. CareerSource Brevard encourages participants to establish eligibility for PELL Grants,
Federal Supplemental Educational Opportunity Grants (FSEOG) grants, Post-Secondary Adult
Vocational Grants (PSAV) and other financial aid during the process of determining suitability for

participation in a training program.

e
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CareerSource Brevard has pioneered the development and use of a “Scholarship Unit” as a
financial aid resource available to qualified customers. Once a customer is determined to be
eligible for training services, funds can be accessed through Individual Training Accounts (ITAs).
The Scholarship Unit (SU) reviews and approves all training and supportive services. The SU is
comprised of senior contractor and Board staff who review the information compiled by the front
line staff to ensure that the training opportunity is appropriate and a good investment of public
funds. Each member of the SU votes independently. The SU process is conducted electronically
and allows SU members to ask questions of the front line staff and receive clarification before
casting their vote. CareerSource Brevard assists in ensuring that priority is provided to the
appropriate persons. Customers will, with staff assistance, choose from a list of eligible training
providers to select their training program. Scholarship Unit reserves the right to decline funding an
ITA in those instances where the customer and the assigned staff cannot reach consensus on the
occupational choice, or if the customer already has a degree in a viable occupation. This Unit is
responsible for reviewing and approving all scholarships (ITA’s) for CSB sponsored funding, such
as WIOA, and WT funds. It is also responsible for the management of su‘pportive services funds.
Other responsibilities include:

e Justifying training based upon the student’s assessment results and career plan.

e Brokering educational information. This includes performance, cost and requirements of
programs offered through local educational entities.

e Brokering information on all available financial aid, including Pell Grants, private training
funds and scholarships.

e Providing accurate and timely information regarding anticipated training needs to Career
Center Management to facilitate the maintenance of the Career Center budget for training.

e Providing information to the Contractor to assist in maintaining a scholarship and training
database as a resource tool for all staff and customers.

e Ensuring that Career Center staff has feedback and information from the Scholarship Unit
that helps them with electronic budget preparation, justification of training and projecting
future needs.

« The unit also provides review and approval of On-the-Job training, Adult Work Experience,
Employed Worket Training and now Transitional Job opportunities for the business and job

seeking customers.

CareerSource Brevard has served as a broker, convener, facilitator, engineer and/or implementer

of strategic initiatives to align workforce investment and education. Over the next four years, the
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organization will continue to lead regional stakeholders in the effort to build upon existing

successful strategies and spearhead collaborative innovation:

o CareerSource Brevard will place special emphasis on the development, implementation
and/or expansion of strategies for meeting the needs of local employers, workers and jobs
seekers through sector partnerships related to in-demand industry sectors and occupations;

e CareerSource Brevard will work with our core partner programs to facilitate the
development of career pathways, especially within targeted industry sectors, as a strategy
to help individuals of all skill levels complete the education and training they need to attain
industry recognized credentials and as a strategy to meet the skills requirements of
business in-demand industries or occupations. In order to achieve these strategic goals our
relationship with educational providers in the region is paramount.

e An example of coordinated strategy includes the Eastern Florida State College Industry
Advisory Councils. CareerSource Brevard convenes the councils every 3-4 months. This
provides EFSC direct industry information for the following areas: Manufacturing &
Engineering Technology; Computer Science & Information Technology; Business
Administration & Office Technology; and Healthcare & Life Sciences. Over 36 industry
councils have been conducted in the 3 year history of this program. Additionally CSB tracks
graduates to employment one year after they have graduated from EFSC. In the past 3
years over 1000 students have been tracked by CSB. This is an ongoing partnership that
will result in greater tracking of students entering into employment in the field in which they

were trained.

4. Coordination of transportation and other supportive services: Please describe how the local

|2
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board will coordinate workforce investment activities carried out under this title in the local area
with the provision of transportation, including public transportation, and other appropriate

supportive services in the local area. WIOA §108(b)(10).

CareerSource Brevard has developed and maintains operational policies and work instructions to
direct issuance and coordination of transportation and other supportive services. A participant
budget is created and maintained as per allowable levels of services for non-transportation services
tracking annual issuance. Part of the developed procedure is monthly or quarterly review of
program issuances, participant budgets and program resources to manage overall delivery of

services and maintain coordination. Bus passes, gas cards and coordination with other agencies
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who provide transportation services are several methods used to provide transportation. Our local

policy allows for assistance with car repairs when economical and effective.

Additionally CareerSource Brevard staff monitors the regional Metropolitan Planning Organizations
Transportation Disadvantaged Coordinating Board. This ensures that workforce development can

address the needs and issues facing our customers.

5. Coordination of Wagner-Peyser Services: Please provide a description of plans and
strategies for, and assurances concerning, maximizing coordination of services provided by the
state employment service under the Wagner-Peyser Act (29 U.S.C 49 et seq.) and services
provided in the local area through the one-stop delivery system to improve service delivery and

avoid duplication of services. WIOA §108(b)(10)

CareerSource Brevard, in partnership with the state agency, the Department of Economic
Development (DEO), provides employment services through the one-stop system under the
Wagner-Peyser Act. Funding for state employees is provided through the DEO as well as
oversight of human resources and policy guidance in the delivery of WP employment services.
CareerSource Brevard management directly hires and fires under approval of the DEO, |
develops and trains state employees and supervises all day-to-day functions along with the
delivery of WP services within the CareerSource Brevard one-stop system in coordination with

all other programs and services.

The local state employees play a pivotal role in the overall CareerSource Brevard team and key
in the delivery of labor exchange services as well as delivery of basic career services and
individualized career services to the local job seeker particularly for those individuals with
barriers to employment as defined in WIOA sec.3 (24). DEO employees work hand in hand with
center staff to provide and maintain a seamless service delivery. DEO staff identify as
CareerSource Brevard staff and take pride in overall quality of customer service and delivery of

quality services.

CareerSource Brevard has developed and maintains operational policies and work instruction
for the delivery of programs and program services to include WP employment services under
the Wagner-Peyser act. Staff supervision, training and development is seamless across board,
partner and state staff. All CareerSource Brevard staff, including DEO staff, manages and tracks
delivery of services through a single integrated state management system, Employ Florida

Marketplace (EFM), which captures staff-assisted, self-services through labor exchange.

g; m.CareerSource Brevard 04/05/2016
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CareerSource Brevard is set to launch a document management system in the next 6 months.

This system will assist in automating processes and forms not contained in EFM.

CareerSource Brevard strives to offer universally accessible services to job seekers. Services
are provided through Career Centers and are offered to clients to include the following:

¢ Center orientation

e Registration in Employ Florida Marketplace (EFM)

e Access to or provision of labor market information

e Completion of an initial assessment

e Career counseling

e Assistance with job searches, referrals and job placements

¢ Availability of workshops; i.e.: resume writing, on-line job search, interviewing skills

e Assistance with filing claims for Reemployment Assistance benefits

e Comprehensive and specialized assessment

e Development of an employment plan

e Group and individual career counseling

e Case management for individuals seeking training services

e Short-term and pre-vocational services or referrals
Job seekers may also access training services such as occupational skills training, On-the-Job
training (OJT), private sector training programs, skills upgrading and retraining, job readiness
training and customized training. At each CareerSource Brevard Career Center, staff greets all
visitors and routes them to the appropriate orientation, workshop or service. Each visitor is
“swiped” into the Client Tracking System which monitors the wait time and service time for each

visitor.

New job seekers are provided with a center orientation and referrals to appropriate partner
agencies to assist them in overcoming any barriers to employment. Following the center
orientation, new job seekers are assisted with registration into Employ Florida Marketplace
(EFM), development of a basic resume and recommendations to attend appropriate workshops

and the possibility of job referral(s).

All job seekers are provided with services that may include the provision of labor market
information, resume development or editing, interview coaching, assessment, networking and
navigating EFM for their self-directed job search. Computers, fax machines, telephones and

<
copiers are all available at no cost to job seekers.

Mg CareerSource Brevard 04/05/2016
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All of the above services and activities assist us in meeting the basic labor exchange as defined

in Section 7(a) of the Workforce Innovation and Opportunity Act (WIOA).

CareerSource Brevard also provides comprehensive assessment services and uses the

assessment results during the pre-screening. Job seekers are evaluated through our

assessment center, using a battery of tools which identify the best match of talent to employers’

needs. We provide state-of-the-art career assessments designed for each management and

education level of job seeker, to service the universal population from CEO to associate, and

PhD to GED, ticket-to-work, youth and candidates with backgrounds.

Source

-e o | Email Inquiries (intemal & External)
r'ﬁf/J Cantar Manage:

Communi v Leages; Commani by Stafl

Career (enter Wak-Ins
wartisie sevces Specialist/Tra rsineh

Phone laquiries
T Center Mans ger/Communi ty Leader;
’ Comemunity St

e
Website lnquinies
Center Manager/Community Leader - Commundy Stelf

Welcome

CAREER SEEKER EXPERIENCE

Thinking
Welcome Package
All Career Seekers will receive
an initial CareerSource
Brevard{CSB) welcome package
via email, website or in person
e Welcome Letter or Email
e \eteran Priority of Service
notification
e Q(etting
the Most
out of EFM
e Career Center Schedule of
Activities
e Information Sessions
Schedule
e Resume/Interviewing Tips

Action

Introduction to CSB
Services

(Online Tour of
Services)

Employ Florida
Registration

Basic Computer
Assessment
Employability Skills
Workshops

(Online . UnderConstruction)
Initial Resume
Review by Staff
(WSS/TSS Staff use
Resume Rating tool)

Experience
o Personalized
Value Added
Initial Contact
e User Friendly

(Communicating via
Career Seeker’s
preferred method)

Comrunity Load o o Communky Stall wil
complets Evaluatio n

How may we help you today?

What type of employment are you
seeking’

How long have you been seeking
employment?

any feedhack from employers?

Evaluation

Have you had any interviews or received

Determine what services are
needed and how we can assist
the Career Seeker to obtain
employment faster
e Employ Florida Marketplace

Assistance

e Labor Market Information

e Referrals to Job Listings

¢ Resume Writing

s Interview Assistance

s Career Advising - Career or
Skill Assessments

e Referrals to partners
Agencies.

Informal evaluation
completed for all
Career Seekers
Referrals to specific
Self-Service or Staff
Assisted Career
Services based on
identified needs
Referrals to Internal
partners (weVENTURE,
AARP, Job Corps etc.)
Referrals to External
partners (VR, School
Board, Adult Ed etc.)
Provide Career
Services immediately
following the
evaluation and
coordinate an
appointment with
other staff.

¢ Personalized

Value Added
Contact

e Building
Rapport

e Quicker

response time

e Referred to
Pailner Agencies
for services

¢ Employment

EJmCareerSource Brevard
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Self-Services
+ EFM Iob Search
¢ Labor Market Information
s Virtual Recruiter
o Optimal Resume
¢ Optimal Interview
s Employability Skills Workshops
¢ Essential Workplace Skills
{Under Construction)

¢+ Job Fairs
¢ Recruiting Events
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s Community Resource Workshops

Delivering a Customized
Experience

Career Seekers will receive a

combination of  personalized

services based on the evaluation

of their needs, skill level,

requested time frame and

preferred communication

method.

Sample Career Services:

- Job Search Assistance

EFM Tutarial, Virtual Recruiter an

ad /or Staff Assisted EFM lob

Search

e Resume Revisions

e Staff Resurmme  Assistance,
Resume Workshop and/or
Optimal Resume

s Interview Preparation

s Staff Assisted Mock Interview,
Optimal Resume Interview
and/or Interview Workshop
Pre Career Guidance and
Planning needed

e f[abor Market Information,
Career/Skill Assessments and
Individual Employment Plan
development

Self-Services

Career Seeker s will have
access to utilize CSB Career
Centers and CSB online
resources for all job search
related activities

Staff-assisted

Create Cover Letters
and Resumes
Aapply for EFM Job
Listings
Labor Market
Information (LMI)
Register and/or View
Employment
Workshops
Register for
Community
Resource
Workshops
Access to Career
Center calendars for
Job Fairs and
Recruiting Events
Personalized Value
Added Contact

Community
Staff Assisted
Services
Referrals to Job Listings
Tailored Industry
Specific Resumes
(Including Resume Scan
tool)
Mock One-on-One or
Panel Interviews
LMI/Skills Gap Analysis
- TORQ
Career/Aptitude
Assessments —
CareerScope / TABE
Skill Assessments —
Prove It!
Career

Services are reserved for
Career Seekers enrolled in a
targeted program

Career Guidance and
Planning

Short-term ITA and
Work Based training

Case Management

{Including Top Candidate)

Personalized
Value Added
Contact
Receive
relevant
information to
meet individual
re-employment
needs
Referred to
Partner
Agencies for
services
Employment
Retention
Services

gguuCareerSource Brevard
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CAREER SEEKER EXPERIENCE

Stages

Source

Career Seeker Feedback
Customer Satisfaction Survey
(Coreer Centers ony)
Follow-up Emails
Courtesy Phone Calls

Feedback

Thinking

Reque
sting
Feedb
ack
Career Seeker feedback
will be collected and
reviewed to improve the
overall customer
experience and delivery
methods
Sample Customer Satisfaction
Survey Question:
e How satisfied were you
with the Staff’s
understanding of your
needs?
s  How valuable were the
services provided?
e Isthere anything else to
help us improve the services at
the Career Center?

-

Action

Career Seekers
visiting a Career
Center will be
encouraged to
complete a
Customer
Satisfaction
survey after
every visit
Courtesy
Emails and
phone calls
will be
conducted to
follow-up on
job referrals,
services
provided, to
offer
additional
services if
needed and
to request
hire
information
when

‘employment

is obtained.

Personalized
Value Added
Customer
Service

Employment

A. Re-employment Services
1. Re-employment services are provided to unemployment claimants and Reemployment
Services and Eligibility Assessment (RESEA) program participants. These programs have

common elements: written notice/invitation to participate in services, orientation to the one-stop

center/services available, and completion of an initial assessment.
» RESEA - Staff provide labor market information, complete an employment development
plan, provide staff assisted job search and resume building. If a skills gap or training need is

identified, the job seeker will be referred to WIOA orientation for further services. In some

cases, counseling and additional assessments may be needed.

o Dislocated Worker Top Candidate Process - This process will focus on putting our Dislocated

Workers in On-the-Job training. Features of this process include:

o Working with recently laid off participants

lewCareerSource Brevard
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Skills crosswalk into real jobs that are currently posted using a special program
(TORQ)

Heavy Resume Coaching

Interview training to include Mock Interviews

inclusion on a Top Candidate list that will be worked with businesses for On-the-Job

Training (OJT) Opportunities

Internally, a new Qualified Lead process was created which allows the Staffing Specialists

to qualify business leads for OJTs which are then handed over to the Business Liaisons to

work. This allows more staff resources to be focused on businesses. A shift to a team

approach when dealing with businesses rather than only one contact for the business. See

model below:
ENSURING FIRST CLASS CUSTOMER SERVICE.
oz R
O i |
L ? ‘f
(L) ’f
——
¥ RU%lNFSS ACCOUNT BUSINESS LIAISON JOOB ORDER CONTRQL VETERAN
ANAGER SPECIALIST REPRESENTATIVE
Py lautemee | seEmeeens,  Qusomas gy
o QUALIFIED CANDIDATES g JTRAIMING SOLUTIONS 708 POSTINGS BuswsssTNYEEDs
B CUSTOMER SUPPORT
S & coce souc
. | ‘ BREVAR D

e Re-employment Assistance — We provide labor market information and a staff assisted job

search. If a skills gap or training need is identified, the job seeker will be referred to WIOA

orientation for further services. In some cases, counseling, assessments, and additional

services may be provided.

2. The Initial Assessment is used by staff when recommending appropriate programming options

for reemployment assistance clients.

&.} wCareerSource Brevard 04/05/2016
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3. The work test is covered during center orientation, i.e., register in EFM, complete the
background wizard, build a resume, etc. In the event a job seeker refuses a job referral or

employment offer, they are reported to DEO Re-employment Assistance Services.

4. CareerSource Brevard provides tools for job seekers to fulfill their weekly work search
requirements. These tools include access to computers, fax machines, telephones, workshops,

career counseling and referrals to appropriate jobs in each one-stop Career Center.

B. Rapid Response

1. We adhere to local operating procedures for Rapid Response activities, highlighted in our on-
site presentation, Reemployment Emergency Assistance Coordination Team (REACT; Florida's
dislocated worker unit): a team of state and local community representatives who plan and
coordinate assistance for Florida’s employers and workers affected by temporary and
permanent layoffs. The law requires the provision of Rapid Response activities in the event of a
disaster, mass layoff, plant closing or other events that precipitate substantial increases in the
number of unemployed individuals. The Worker Adjustment and Retraining Notification Act
(WARN) offers protection to workers, their families and communities by requiring employers to
provide notice 60 days in advance of covered plant closings and covered mass layoffs.
Arranging on-site employer/employee visits and informational sessions
a) A WARN notice from the state is sent to the local workforce development area and
forwarded to the Director of Industry Relations who serves as the local REACT
Coordinator, or an announcement in local news media is identified by the local REACT
coordinator. Sometimes a human resources representative will contact the REACT
coordinator directly.
b) Within receipt of the WARN, the REACT coordinator initiates Rapid Response
services by contacting the company representative to set up'an appointment to discuss
services. During the appointment with the company’s representative, the “On Site Rapid
Response Visit Report” is completed. After the initial meeting with the company
representative, information meeting(s) are scheduled for the affected workers based on
the company’s needs.
2. The REACT coordinator contacts agency partners to find out their availability for participation,
as needed, in accordance with the employer’s request.
a) The event response plan is determined based on employer/employee needs. The
REACT coordinator and the company’s HR department meet to discuss what services

would be beneficial. This may include scheduling employee informational meetings,

"

J

SewCareerSource Brevard TTEETE

i




f Caree; Source

;ﬁ%BREVARD

@EuC&lreerSource Brevard 04/05/2016

4 YEAR COMPREHENSIVE PLAN WI A
JULY 1, 2016 - JUNE 30, 2020

‘Workfureoe Innovabon and Opperhsizy Al

setting up job fairs at the employer location if they have room, cénducting job search
workshops at the company location, and/or inviting partner agencies to speak about their
programs. The REACT coordinator utilizes services of other CareerSource Brevard
departments as appropriate.

b) One-stop Career Center brochures and other program services materials are
distributed to the affected employees during employee information meetings. In addition,
staff from other Career Center departments, such as Employer Services, may
accompany the REACT coordinator on information meetings to encourage jobseekers
future Career Center participation. Quick registrations may be used to expedite access
to EFM services.

c) During lay-offs of state employees, affected workers have access to Rapid Response
services.

d) Upon receipt of a WARN notice, the REACT coordinator will initiate Rapid Response
Services.

e) Rapid Response Reports are completed after the employer visit. In the event the
employer does not return voice mail or email contact initiated by the REACT coordinator,
the REACT coordinator will document the attempts to initiate Rapid Response Service
and include this information in the monthly report.

f) Public awareness marketing materials may by distributed containing information about
Career Center services that provide assistance for downsizing and re-employment for
employers and employees.

g) The Rapid Response program is a function of responding to an employer’s obligation
to publically announce an upcoming layoff event through a WARN notice. Much of the
workforce services which benefit the laid-off worker are dependent upon the employer
agreeing to cooperate with Brevard and provide access to the soon to be laid-off worker.
Timing becomes critical. As access is made available, CareerSource conducts an
orientation to services and provides informational packets which include a hard copy
registration to gain name and contact information of the effected workers. Acquisition of
individual worker information allows CareerSource to register and track these workers
as customers, and to measure the effectiveness of outreach services with a goal of
enrolling affected laid-off workers into a service or program. Once enrolled,
CareerSource Brevard tracks participation to measure effectiveness of services by
participation rates, number of job seekers completing assessment, number who conduct
job searches in EFM, number who visit the Career Centers on a regular basis, number

who post professional resumes in EFM, and the number of workers who obtain
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employment through job postings in EFM. All performance measured is used to improve

service provision. All performance measured is used to improve service provision.

6. Coordination of Adult Education and Literacy: Please describe how the local board will
coordinate workforce investment activities carried out under this title in the local area with the
provision of adult education and literacy activities under Title Il in the local area, including a
description of how the local board will carry out, consistent with subparagraphs (A) and (B)(i) of

section 107(d)(11) and section 232, the review of local applications submitted under Title Il. WIOA
§108(b)(10)

CareerSource Brevard has had long standing, effective relationships with Adult Education in our
region. The Department of Adult and Community Education facilitates educational services that
provide basic literacy and Adult General CareerSource Brevard Education services to address the
goals and objectives of both state and national resources and professional staff to maintain the

partnership between all One-Stop Centers and the district's Title 1| Adult Education program.

CareerSource Brevard continues to work collaboratively with the Adult Education community to
implement WIOA. CareerSource Brevard is in the process of aligning all of the Adult Education
policies with WIOA. One of CareerSource Brevard goals to achieve its strategic vision is to tactically
align its workforce development programs to ensure that training services provided by the core
program partners, including Adult Education, are coordinated and complementary so job seekers

acquire skills and credentials to meet employers’ needs.

Title Il of the Workforce Innovation and Opportunity Act legislation requires a partnership among
the Federal Government, States, and local workforce development boards to provide adult

education and literacy activities. The overarching goals outlined in WIOA for

Adult Education includes:
(1) Assisting adults to become literate and obtain the knowledge and skills necessary for

employment and economic self-sufficiency;,

(2) Assisting adults who are parents or family members to obtain the education and skills that—

(A) Are necessary to becoming full partners in the educational development of their children;

and

(B) Lead to sustainable improvements in the economic opportunities for their family;

ESuCareerSource Brevard 04/05/2016
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(3) Assisting adults in attaining a secondary school diploma and in the transition to postsecondary

education and training, through career pathways; and

(4) Assisting immigrants and other individuals who are English language learners in—

(A) Improving their—
(1) Reading, writing, speaking, and comprehension skills in English; and
(ii) Mathematics skills; and

(B) Acquiring an understanding of the American system of Government, individual freedom, and

the responsibilities of citizenship.

Many of these goals directly align with WIOA Adult, Dislocated Worker and Youth program services
outlined in WIOA.

7. Cooperative Agreements: Please provide a description of the replicated cooperative agreements
(as defined in WIOA section 107(d)(11)) between the local board or other local entities described
in section 101(a)(11)(B) of the Rehabilitation Act of 1973 (29U.S.C 721(a)(11)(B)) and the local
office of a designated state agency or designated state unit administering programs carried out
under Title | of such Act (29 U.S.C. 721(a)(11) with respect to efforts that will enhance the provision
of services to individuals with disabilities and to other individuals, such as cross-training staff,
technical assistance, use and sharing of information, cooperative efforts with employers and other

efforts of cooperation, collaboration and coordination.

CareerSource Brevard continues to work with one-stop Career Center partners for the
determination of infrastructure cost contributions. Florida Department of Education Division of Blind
Services and Vocational Rehabilitation infrastructure cost sharing will be determined by the
Department of Education at the state level pursuant to WIOA requirements. There will be a delay
in infrastructure cost sharing for Perkins Act funding as a result of federal reauthorization of the
program. CareerSource has acted as the convener of corﬁmunity partners and their resources.
We have entered Memorandums of Understanding (MOUs) with each partner that may be financial
or service oriented (referral) in nature. CareerSource has many partnership MOUs which create
relationships that provide a seamless continuum of services for the job seeker and reduce
unnecessary redundant providers. While there are 14 required partners in the WIOA service
delivery process, the Florida Model will not require all of those and the due date for the MOU'’s is
July 2017. CareerSource will continue to work with all of the required entities to accomplish

necessary MOU'’s.

]{
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Job seekers that have been identified through our Career Center orientation process as having
barriers to employment that require more focused attention are referred to the appropriate partner
to deliver services and activities that may not be available at CareerSource Brevard. Partner
services are also made available to the job seeker either via a link on the CareerSource website,
by referral or another method. Services are provided by cross-referral through the one-stop system
for those that are not offered directly by CareerSource Brevard. Examples of these services
include, but are not limited to, adult education, ESOL, housing, drug counseling, emergency
assistance for family housing, and food. The process begins by identifying the targeted population

and their specific needs.

DESCRIPTION OF THE LOCAL ONE-STOP SYSTEM
1. General System Description: Describe the one-stop delivery system in your local area, including
the roles and resource contributions of one-stop partners. WIOA §108(b)(6)
A. s each of the required WIOA partners included in your one-stop delivery system? Describe
how they contribute to your planning and implementation efforts. If any required partner is not

involved, explain the reason.

All of the required WIOA partners are included in the CareerSource Brevard one-stop delivery
system. CareerSource Brevard's system of Career Centers directly provides the full array of
employment services and connects customers to work-related training and education.
CareerSource Brevard provides high-quality career services, education and training, and
supportive services customers need to get good jobs and stay employed, and to help businesses
find skilled workers and access other supports, including education and training for their current
workforce. CareerSource Brevard has established strong, robust and sustained partnerships
with core programs. The local workforce development board provides guidance and oversight
of a wide-range of core programs. Coordination is managed within a direct line of supervision

with coordinated service delivery and accountability.

The Six CORE WIOA Proyrars die vullined below:

_ Six CORE WIOA Programs
TITLE PROGRAM S DESCRIPTION
WIOA Youth WIOA Youth program services include the attainment of -
TITLE Employment  a high school diploma or its recognized equivalent, entry

1 and Training into postsecondary education, and individualized
delivery of 14 types of career readiness opportunities.

Adult WIOA Adult program services include career services,

Employment  training services and job placement assistance. Priority

and Training  is given to recipients of public assistance, other low

EBuCareerSource Brevard 04/05/2016



B isouce 4 YEAR COMPREHENSIVE PLAN W I o A
;;%B"REVARD JULY 1, 2016 - JUNE 30, 2020 o’ IY
; el Six CORE WIOA Programs
) PR@GRAM . DESCRIPTION'
“income ind|V|duaIs, Veterans, and individuals who are
- basic skills-deficient.

Dislocated WIOA dislocated worker program services target

Worker - individuals who lost jobs due to plant closures, company

Employment  downsizing, or some other significant change in market

and Training . conditions. In most cases, eligible workers are unlikely

to return to their occupations, and they must be eligible

(or have exhausted) unemployment compensation.

WIOA Basic Education | Adult Education and Literacy services include: adult |

TITLE for Adults ' education; literacy, workplace, family literacy, and |
n i - English language acquisition activities; and integrated |
' - English literacy and civics education, workplace _I
preparation activities, and integrated education and |

training. '.
WIOA Wagner-Peyser Wagner-Peyser Employment Services, often referred to
TITLE Employment  as basic labor exchange services provide access to
| Services employment services to all job seekers including job

search preparation and placement assistance services.
Employers may receive general or specialized
recruitment services through self-service or staff
assisted job orders.

WIOA | Vocational Vocational Rehabilitation programs provide t'rain'i'ng'
. TITLE | Rehabilitation | services to help eligible individuals with disabilities
! v | Services | become employed. The priority is competitive, fulltime

i | employment. Depending on the individual's disability
I and functional limitations, however, other outcomes
isuch as part-time employment, self-employment, or
' supported employment are also appropriate. Services
focus both on helping high school students plan as they
| prepare for transition to work, as well as delivery of a
| range of individualized adult services.

In addition to the core programs, for individuals with multiple needs to access the services,

the following partner programs provide access through the one-stops:

e Career and Technical Education (Perkins)

e  Community Services Block Grant

e HUD Employment and Training Programs

e Job Corps

e local Veterans' Employment Representatives and Disabled Veterans' Outreach
e Program

e Senior Community Service Employment Program

* Temporary Assistance for Needy Families (TANF)

e Trade Adjustment Assistance Programs

E;uCareerSource Brevard 04/05/2016
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e Unemployment Compensation Programs

Outlined below is a description of roles and resource contributions of these partners:

=il i seon i S AL RS CD TLIED
TN gfic i g >g.4 j\ S ‘4

PROGRAMS  CONTRIBUTIONS/R

AR ST ODE

OLES/RESOURCES

Career and e Board and planning representation

Technical e Adult Education — basic skills training, GED training and
Education e testing

(Perkins) s Post-Secondary- occupational Skills Training through ITAs

Job placement assistance

Promotes CareerSource Brevard programs and services in
their Career and Technical Education Centers by providing
collateral materials flyers etc.

e Involves CareerSource Brevard management staff in their
Advisory Boards.

Community ¢ Planning and coordination of services
Services e Co-location of staff onsite at the One Stop Career Center
Block Grant ¢ Co-location of One Stop Career Center staff
e Training services provided through community block grants
and limited supportive services
e Job placement assistance
e Promotes CareerSource Brevard programs and services in
their offices by providing collateral materials flyers etc.
HUD e Board and planning representation
Employment e Workforce Services Agreement and coordination of referral
and between entities
Training e Financial literacy workshops and seminars
Programs ¢ Individual counseling services on home buying, credit
repair, etc.

e Job placement assistance

e Promotes CareerSource Brevard programs and services in
their offices by providing collateral materials flyers etc.
Planning and coordination of services

Workforce Services Agreement and coordination of referral
between entities

Co-location of staff onsite at the One-Stop Career Center
Adult education and occupational skills training

Job placement assistance :
Promotes CareerSource Brevard programs and services in
their offices by providing collateral materials, flyers etc.
CSB provides Direct services as approved by CS Florida

Job Corps

L ]

Local Veterans'
Employment
Representatives
and
Disabled
Veterans'
Outreach
Program

CareerSource Brevard 04/05/2016
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Senior
Community
Service
Employment
Program
(SCSEP)
Temporary
Assistance
for Needy
Families
(TANF)
Trade
Adjustment
Assistance
Programs
Unemployment
Compensation
Programs; and
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CONTRIBUTIONS/ROLES/RESOURCES

Board and Planning representation

Co-location of staff onsite at the One Stop Career Centers
Job placement assistance

Promotes CareerSource Brevard programs and services in
their offices by providing collateral materials flyers etc.

CareerSource Brevard provides direct services as
approved by CS Florida

CareerSource Brevard provides Direct services as
approved by CS Florida

CareerSource Brevard provides information and local
navigation assistance to DEO'’s centralized State
Unemployment Compensation program.

B. lIdentify any non-required partners included in the local one-stop delivery system.

CareerSource Brevard has implemented the allowable flexibility in WIOA to include the

following additional partners in the one-stop centers. CareerSource Brevard manages

several optional workforce programs through its centers and CareerSource Brevard staff,

which include:

= Supplemental Nutrition and Assistance Program (SNAP) Employment and

Training program;
=  SSA Employment Network and Ticket to Work and
=  AARP 50+ WESI Program in Partnership with Eastern Florida State College

CareerSource Brevard continually seeks out opportunities within the region to develop

Workforce Services Agreements with partner organizations including community-based,

faith-based, and/or nonprofit organization, as well as employment, education, and

training programs that align with our vision mission and strategic goals. Ongoing

partnership development is paramount to success by ensuring that CSB is sharing

promising and proven practices by doing what is best for the community to enhance the

overall economic development.

Ben.CareerSource Brevard
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C. The LWDB, with the agreement of the chief elected official, shall develop and enter into
a memorandum of understanding between the local board and the one-stop partners.
Please provide a copy of any executed MOUs. WIOA §108(b)(6)(D)

The LWDB, with the agreement of the chief elected official, developed and entered into
a Memorandum of Understanding between the local board and the following one-stop

partners, including new core program partners.

MOU Entity Status Attachment

Number

' Senior Community Service | Active D1
Employment Program -- AARP

. Cornerstone Solutions/Job Corp Active | D2
Community Services Block Grant — Via the MOU with the D3

| Community Action Program . CEO

2. Customer Access: Describe actions taken by the LWDB to promote maximum integration of

service delivery through the one-stop delivery system for both business customers and individual

customers.

CareerSourc;e Brevard and its partner programs and entities that are jointly responsible for
workforce and economic development, educational, and other workforce programs already
collaborate to create a seamless, customer-focused one-stop delivery system that integrates
service delivery across all programs and enhances access to the programs’ services. This local
area workforce delivery system includes, as required by WIOA, the six core programs. Through the
Career Centers, CareerSource Brevard and its partner programs ensure that employers and job

seekers have access to information and services that lead to positive employment outcomes.

CareerSource Brevard has established policies that address this integration of services for the
region’s Career Centers that support a customer-centered, fully integrated, service dellvery system
that ensures customers, both job seekers and employers, have maximum access to the full range
of education, employment, training, supportive services and employer services offered through the

programs and services available from CareerSource Brevard and the partners.

Customers experience a “common front door” at the Career Centers for all one-stop partner
programs supported by common registration wherever possible and an assessment process to
measure academic and occupational skills that leads to seamless cuslomer flow and access to the

services needed. Intake, case management, and data systems are also integrated between partners

By CareerSource Brevard 04/05/2016

|




& oo 4 YEAR COMPREHENSIVE PLAN W I o A
4 @ BREVARD JULY 1, 2016 - JUNE 30, 2020

Workborss inneration und Goportuniy At

whenever possible to allow for more efficient access to services. Where systems are not fully
integrated at this point in time, conversations have been held between the partners in an effort to
promote this integration with the intent to continue this dialogue.

A. Describe how entities within the one-stop delivery system, including one-stop operators
and one-stop partners, will comply with the Americans with Disabilities Act regarding
physical and programmatic accessibility of facilities, programs and services, technology
and materials for individuals with disabilities, including providing staff training and
support for addressing needs of individuals with disabilities. Describe how the LWDB
incorporates feedback received during consultations with local Independent Living
Centers regarding compliance with Section 188 of WIOA. WIOA §108(b)(6)(C)

This region’s Career Centers and partners provide jobseekers, including individuals with
barriers to employment, such as individuals with disabilities, with the skills and
credentials necessary to secure and advance in employment with self-sustaining wages.
The local workforce development board promotes accessibility for all job seekers to our
Career Centers and program services, and is fully compliant with accessibility
requirements for individuals with disabilities within our centers, whenever possible.
Career Centers assist job seekers with disabilities in all programs, and our region has
annually assessed physical and programmatic accessibility. This includes, but is not
limited to, ensuring assistive technology and materials are in place, and front-line staff

members are trained in the use of this technology.

CareerSource Brevard adopted a policy on reasonable accommodation which was
distributed to all Career Center staff as well as training providers and partner agencies
to ensure all understood and recognize the processes and procedures to follow should
a job seeker request or appear to need an accommodation. In addition, we have on staff
an individual with extensive training and expertise in serving individuals with disabilities,

previously our disability navigator, who is our local resource for any issue that arises.

As with any program delivery or activity, CareerSource Brevard seeks input from its
partners, including local independent living centers, and board members on the issue or
subject and then incorporates that input into the policy or procedure whenever possible

and allowable.

B. Please describe how entities within the one-stop delivery system are utilizing principles

of universal design in their operation.

E&;CareerSource Brevard 04/05/2016
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CareerSource Brevard and its partner programs and entities that are jointly responsible
for workforce and economic development, education, and other workforce programs
already collaborate to create a seamless, customer-focused one-stop delivery system
that integrates service delivery across all programs and enhances access to the
programs’ services. This region’s Career Centers and partners provide jobséekers,
including individuals with barriers to employment, such as individuals with disabilities,
with the skills and credentials necessary to secure and advance in employment with
family-sustaining wages. The local workforce board promotes accessibility for all job
seekers to our Career Centers and program services, and is fully compliant with

accessibility requirements for individuals with disabilities within our centers.

Career Centers in our local area assist job seekers with disabilities in all programs, and
our region has annually assessed physical and programmatic accessibility. This
includes, but is not limited to, ensuring assistive technology and materials are in place,
and front-line staff members are trained in the use of this technology.

In addition, CareerSource Brevard and its partners located within the Career Centers
ascribe to the principles of universal design of the facility, materials, service delivery and
technology whenever and wherever possible and practical, including the following seven

core principles:

!
|

|

hl
BmnCareerSource Brevard 04/05/2016
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Principle Design _ Description
Equitable Use | Useful for people | a. The same means of use is provided
with diverse for all users: identical whenever
abilities possible; equivalent when not. ?

| b. We avoid segregating or

| stigmatizing any users.

c. Provisions for privacy, security, and |
safety are made equally available to all

users.
Flexibility in Use | Accommodates a | a. We provide choice in methods of i
| wide range of use. '
| individual b. We provide adaptability to the user's
| preferences and | pace.
| abilites. | B _
Simple and | Use is easy to | a. We eliminate unnecessary
Intuitive Use | understand, complexity.
regardless of the | b. We try to always meet user

l'user's - expectations. ‘
experience, ' ¢. We accommodate a wide range of
knowledge, literacy and language skills.

' language skills, or
current
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Principle Design Description

' concentration ,

_ _ level. _
Perceptible | Communicates | a. We use different modes (pictorial, :

| Information - | necessary | verbal, written) for redundant |
- information presentation of essential information. |

C.

Mew CareerSource Brevard 04/05/2016

effectively to the  b. We maximize "legibility" of essential
user, regardless information.

of ambient ' ¢. We make it easy to give instructions |
conditions or the | or directions. F
user's sensory - |

 abilities. .
Tolerance for ' Minimizes ' a. We arrange facility furniture,
Error- hazards and the | equipment and walkways to minimize
' adverse | hazards and hazardous elements are

consequences of | eliminated, isolated, or shielded.
accidental or i

unintended
 actions. | o B
Low Physical ' The design can ; a. Allow user to use reasonable
Effort - | be used efficiently | operating forces.

i and comfortably | b. Minimize repetitive actions. |
and with a i C. Minimize sustained physical effort.
minimum of

L E— fatigue. e
Size and Space Appropriate size | a. We always attempt to provide a
for Approach and | and space is clear line of sight to important elements
Use - provided for for any seated or standing user. i

approach, reach, | b. We make reach to all components |
manipulation, and | comfortable for any seated or standing |
use regardless of | user. :
user's body size, | c. We provide adequate space for the |
posture, or use of assistive devices or personal

mobility. assistance. ]

Please describe how the LWDB facilitates access to services provided through the local
delivery system, including remote areas, through the use of technology and through
other means. WIOA §108(b)(6)(B)

CareerSource Brevard facilitates access to services through our website and one stop
facilities located throughout the County. To the extent possible one-stops are
strategically located to provide physical access to job seekers and employers. We have

worked to develop online videos and forms for job seekers, program
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applicants/participants, and employers to access from external locations. These on-line
services include but are not limited to; program orientation, applications for training
services, e-signature for forms required by law for participation, job search assistance
videos, internship website, virtual job fairs, and basic job exchange activities through
EFM. When possible CareerSource Brevard provides virtual services using technologies

that are affordable and useful.

Integration of Services: Please describe how one-stop Career Centers are implementing and
transitioning to an integrated, technology-enabled intake and case management information system

for programs carried out under this Act and programs carried out by one-stop Career Center

partners. WIOA §108(b)(21).

CareerSource Brevard advocates and supports an integrated information system at the state and
local level that would allow entities that carry out core programs to better coordinate service delivery
for mutual customers and cross program referrals. CSB will work with state and local organizations
to improve customer services and program management by exploring and possibly implementing
integrated intake, case management and reporting systems. Wherever possible CareerSource
Brevard will maximize the utilization of technology to consolidate and streamline services to

enhance the overall customer experience.

CareerSource Brevard has established policies that address the integration of services for the
region’s Career Centers that support a customer-centered, fully integrated service delivery system
that ensures customers and employers have maximum access to the full range of education,

employment, training and supportive services offered through the programs available under WIOA.

CareerSource Brevard Memorandum of Understanding (MOU) with core program entities and other

key partners, document agreed-to strategies to enhance service provision to employers and jobs

seekers.

In addition, several CareerSource Brevard goals to achieve this strategic vision promote maximum

integration of service delivery within our Career Centers for customers and employers.

Competitive Selection of 0SO: Describe the steps taken or to be taken to ensure a competitive
process for selection of the one-stop operator(s). WIOA §121(d)(2)(A).
One-Stop Delivery System/Services




fc;uear&aurce 4 YEAR COMPREHENSIVE PLAN
;%BREVARD JULY 1, 2016 - JUNE 30, 2020

CareerSource Brevard is committed to open and competitive procurement of services in providing
workforce development services in Brevard County. Through requests for qualifications, invitations
to negotiate, requests for proposals and bids, providers within and outside the community have the
opportunity to compete to meet the needs of CSB customers. Decisions on procurement are guided
by our commitment to provide quality services and maintain high levels of customer satisfaction.
This is done within the established federal and state regulations and policies governing

procurement.

Request for Proposals (RFP)

A Request for Proposals (RFP) is used to solicit proposals for One-stop Operator Provider services.
Public notice of the RFP is provided through the agency website, posting in the local newspaper
and Florida Vendor Bid System as determined necessary. Upon receipt of proposals by the
published deadline, a review team rates and ranks the proposals, and prepares recommendations
for approval by Board of Directors. The review team consists of not less than 3 members comprised
of CSB staff, board member or member of the community or combination thereof. Each team
member is required to sign a code of conduct and conflict of interest statement. The evaluation
criterion is kept on file for each procurement including the individual evaluation forms completed for

each proposal submitted. A cost analysis is performed and documented.

5. System Improvement: The state's certification policy has not been finalized by the state workforce
board. Following its completion and issuance, please describe any additional criteria or higher levels
of service than required in order to respond to labor market, economic and demographic conditions
and trends in the local area. WIOA §108(b)(6)(A).

Although the state’s certification policy has not been finalized by the state workforce board, following
its completion and issuance CareerSource Brevard will review and determine whether any additional
criteria or higher level service than required will be needed to respond to the labor market, economic

and demographic conditions and trends in the local area.

At this time, CSB is not aware of any additional higher level services that will be needed to respond
to labor market, economic and demographic conditions and trends in the local area. However, CSB
will continue to engage employers, job seekers and other interested parties to solicit feedback and

input into services to ensure effectiveness and continuous improvement.

DESCRIPTION OF PROGRAM SERVICES :

)
[ i0)

£ :
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(1) System description: Please describe the local workforce development system. Identify the
programs that are included in the system and how the local board will work with the entities carrying
out core programs and other workforce development programs to support alignment in provision of
services, including programs of study authorized under the Carl D. Perkins Career and Technical
Education Act of 2006 (20 U.S.C. 2301 et seq.), that support the strategy identified in the State Plan
under WIOA section 102(b)(1)(E). WIOA §108(b)(2)

CareerSource Brevard is the workforce system within the Palm Bay — Melbourne — Titusville MSA.
CareerSource Brevard is a single-county, quality-focused, employer-driven, customer-centered
organization and its mission is to meet the workforce needs of the regional economy. CareerSource
Brevard works to increase access to and opportunities for the employment, training, and support
that individuals need to succeed and advance in the labor market inclusive of those with barriers to
employment. CareerSource Brevard strives to align workforce development, education and
economic development within regional economic development strategies which meet the needs of

local, regional and state employers and provides a high-quality workforce development system.

CareerSource Brevard provides accountability falling under the local workforce board. The Career
Center or One-Stop services are provided indirectly through a properly procured contractor —

Dynamic Workforce Solutions.

Core Programs managed by the contractor include:

e Labor Exchange services provided under Wagner-Peyser staff;

e Veteran’s Employment program;

e WIOA Adult, Dislocated worker and Youth services;

e Trade Adjustment Assistance programs;

e TANF programs authorized under Social Security Act Title IV, Part A;

¢ Reemployment Services and Eligibility Assessment Program (RESEA) providing
employment services to DEO'’s state Unemployment Compensation program;

e Information and local navigation assistance to DEQ'’s state Unemployment Compensation
program.

¢« WIOA Youth services;

e Title IV program services through the Department of Vocational Rehabilitation;

e Offender reentry services through the Ex-offender Re-entry program

e Department of Juvenile Justice;

s Senior Community Service Employment program;

EéuCareerSource Brevard 04/05/2016
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e Adult education and Literacy programs under Title Il, local County Schools Adult and
Education; and

e Career and postsecondary technical education programs under Carl D. Perkins

e Career and Technical Education Act of 2006 through multiple training partners and
apprenticeship programs;

e County Community Action Team;

e Division of Blind Services;

e Multiple Housing Agency Authorities.

e Supplemental Nutrition and Assistance Program (SNAP) Employment and Training
program;

e SSA Employment Network and Ticket to Work program; and

All of core programs are focused on alignment of service strategies and on reducing duplication and
confusion among employers and jobseekers relative to having workforce needs met. Partners
delivering core programs such as Adult and Literacy, Career and Technical Education, Division of
Blind Services and Department of Vocational Rehabilitation are represented within the
CareerSource Brevard board's key long-range planning and realignment as mandated under WIOA.
Board and partner planning includes review of the current workforce, employment and
unemployment, labor market trends and the educational and skill levels of the workforce inclusive
of individuals with barriers to employment. Due to changes to Title Il Adult Education and Literacy
and Title IV Vocational Rehabilitation program performance measures, CareerSource Brevard

continues to plan and discuss future opportunities.

All core programs are represented through the one-stop center, either on a full-time basis with the
core programs, Partnership with some Adult Literacy entities, some Community Colleges and

Vocational Rehabilitation is on a referral basis within easily accessible geographic location.

There is a strong history of partnership, coordination and referral between CareerSource Brevard
and Adult Education in the region. This partnership extends into Carl D Perkins Career and
Technical Education entities in the same local area. Referrals are routinely made between the core
programs and organizations in cases where customers served initially by one organization are
deemed to be able to benefit from services provided by the other or the natural continuum of service
is adult education leading to postsecondary Career and Technical education to work readiness and

ultimately employment.
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Sub grants and contracts: Please provide a description of the competitive process to be used to

award sub grants and contracts in the local area for WIOA-funded activities. WIOA §108(b)(16).

All sub grants and contracts will be procured through CareerSource Brevard formal procurement
policy processes such as Request for Proposal (RFP) or Invitation to Negotiate (ITN). The LwWDB
has established procurement policies and procedures in compliance with Federal and State laws
and regulations. These policies and procedures are audited by independent CPA’s in the conduct

of our annual single audit and are monitored by state staff during the conduct of their administrative

monitoring processes.

The competitive process used by CareerSource Brevard to award sub grants and contracts for
WIOA funded activities adheres to the ITN (invitation to negotiate) guidelines within the procurement
policy and guidance provided by 2-CFR-200 (Super-Circular). The competitive process begins with
a public issuance of the ITN, notification of interested parties and a legal public notification in order
to ensure as many proposals as possible are received. A minimum of three proposals is required.
Proposals ‘are received and reviewed by an internal committee. Submissions are reviewed,
precaution is taken to ensure any responding companies are not on the excluded list or that any
conflicts of interests exist, and a tentative selection is made. The selection is then presented to the
CEO and later to the Executive Board and Board of Directors for final approval. The contract is

drafted between CareerSource Brevard and the winning bidder that includes all requirements of 2-

CFR 200.

Expanding access to employment: Please describe how the local board, working with entities
carrying out core programs, will expand access to employment, training, education and supportive
services for eligible individuals, particularly eligible individuals with barriers to employment,
including how the local board will facilitate the development of career pathways and co-enroliment,
as appropriate, in core programs, and improve access to activities leading to recognized
postsecondary credential (including a credential that is an industry-recognized certificate or

certification, portable, and stackable). WIOA §108(b) (3).

After collaboration and consultation among workforce development leaders and stakeholders, the
local board has developed a road map for expanding access to employment, training, education
and supportive services for eligible individuals, particularly eligible individuals with barriers to
employment, including how the board will facilitate the development of career pathways and co-
enrollment, as appropriate, in core programs, and improve access to activities leading to

recognized postsecondary credentials. The key strategic priorities are organized principles around

wCareerSource Brevard 04/05/2016
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which the workforce plan is structured, 1) increase business engagement; 2) workers receive
integrated services that lead to employment and careers; 3) technology and accessibility; and 4)

next generation performance accountability system.

Businesses need simple paths to the workforce system and a better understanding of training
programs to ensure workers have industry-specific skills. In addition, once businesses and
industries are engaged — be it through sector strategies or recruitment services — the workforce
system must build and sustain these partnerships. The system’s essential promise to these
partnerships is streamlined and integrated services that are easy for an employer to navigate and
perceive value. Career pathways models and sector strategy methods will require future

development and adoption by business and industry.

Workers need to be able to effectively find and navigate the workforce development pathway that is
best for them. This means CareerSource Brevard must eliminate duplication, increase transparency
and improve the business and job-seeking customer experience. In addition to acquiring skills and
jobs that put them on the path to prosperity, workers should also understand they have continuous
access to the workforce development system through their working lives. For sustained, lifelong
success, individuals can reengage in the workforce system throughout their career and “lifelong

learning” journey.

The use of technology to remove barriers for workers and enhance their access to services is a
“game changer.” Advances in telecommunications and technology potentially allow for seamiess,
universal, and remote access to education, training and other workforce development services.
While technology cannot fix all barrier access problems, in many cases it will free up staff to tackle
the more difficult access issues. This plan seeks to convert the best of these possibilities into a
reality. The LWDB has addressed these issues and will continue to support the need to address
barrier removal and universal accessibility of workforce development services — both physically and
programmatic — as core priorities. This will require re-thinking bricks and mortar investments versus

technological access.

The local Workforce Development Board has been a leader in developing rigorous accountability
measures for workforce development programs in the area. The annual workforce training vendor
evaluation shows training results, including how much completers earn, the skills they obtained, and
if they were satisfied with their program, among other measures. CSB will continue to utilize
continuous improvement and research new generation performance indicators to help continue to

press the region forward with ensuring a more integrated workforce development system.

BenCareerSource Brevard 04/05/2016
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Based on extensive stakeholder input, the local Workforce Development Board, and customer need,

the following commitments underpin the strategic plan for expanding access to employment.

System-Wide Partnerships: A culture of cooperation and partnership is needed to achieve positive
results in a complex workforce system. Aligning goals across all service providers and customers is
essential in continuing to build and enhance this culture of partnership. Through shared goals, we
can achieve the seamless system envisioned in this plan. These goals include the following:
delivering prosperity and success in a measureable way for the system’s key customers, workers
and businesses; addressing strategically and efficiently the economic needs of workers and

businesses and ensuring sustainable results.

Career Pathways: Career pathways offer an efficient and customer-centered approach to
workforce development because they structure intentional connections among workers, employers
and service providers. Aligning educational opportunities that lead to the industry-recognized
qualifications, skills, and academic credentials helps bring workers and employers into the training

system on the front end. In turn, this transforms businesses from “customers” into “partners or co-

- investors” in the workforce system.

(4)
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Sector Strategies and Partnerships:

Focus on workers facing barriers: With the plan’s heighted emphasis on program alignment,
many agencies and their stakeholders voiced concern that this would result in reduced services for
their clients. Each community urged that customers receive increased services, not less. The
services will continue to be provided in a manner that reflects their unique needs, ranging from one-
on-one services to early intervention. The plan consistently directs that priority populations receive
the resources they require to be successful and that each community is included in the goal of

prosperity and success for everyone. This is a “universal” plan.

Leveraging Existing Successes: CareerSource Brevard will help bring to life the strategic
objectives and system goals by continuing to share proven successes and compelling participant
and employer stories. Encouraging information to be shared across the system, and regularly

drawing attention to achievements, CSB will help partners replicate and build on success.

Key Industry Sectors: Identify how the LWDB plans to better align its resources to support and
meet the training and employment needs of key industry sectors in the local area. Describe policies
adopted or planned for aligning training initiatives and Individual Training Accounts (ITAs) to sector

strategies and demand occupations. WIOA §134(c)(1)(A)(v)
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Repeating information contained earlier in this plan, CareerSource Brevard yearly reviews data and

selects or adjusts the key industry focus for the region. Those key industries are as follows:

Key Industry Sector Preferred Areas of Focus in Key
Strategy Industries
AVIatl_?n f: Informatlon Planes to Ports Cyber-Security
echnology Transportation,

Distribution & Logistics
Medical Device

Manufacturing, “Advancing in Manufacturing
Logistics, Transportation Manufacturing” Science, Information
Distribution, Maritime Technology,
HE & Engineering &
a E Mathematics (STEM)
. Construction: Education Occupations
Health Care, Professional & Health Care Laser & Photonics
Business Services Pending Digital Media
Entrepreneurial & Seif-
Leisure & Hospitality TBD Employment
Water Resources &
Technology

CareerSource Brevard is seeking resources and industry support to expand sector strategy or
partnerships to each of the key industries. In addition, Preferred Areas of Focus, are selected based

on research and data which supports growth and alignment of training initiatives.

(5) Industry Partnerships: Describe how the LWDB will identify and work with key industry
partnerships where they exist within the local area, and coordinate and invest in partnership

infrastructure where they are not yet developed. WIOA §134(c)(1)(A)(iv).

One of the principal goals of the region is to build long-term economic vitality through the attraction
and retention of employers with jobs that pay above-average wages in targeted industries. Within
the region employers take the lead role in all workforce committees. Each chairperson for the
committees are community employers. The members ensure the workforce system is demand
driven by providing valuable input and feedback on the local economy and community as a whole.
They are able to provide first-hand knowledge of the current employment needs in their industry.
This is essential to providing customers with the most up to date information on local LMI details to

remain competitive in the local economic region.

The region has a strong collaboration with Brevard County Economic Development groups and the

Florida High Tech Corridor.

(6) In-demand training: Describe the process utilized by the local board to ensure that training
provided is linked to in-demand industry sectors or occupations in the local area, or in another area

to which a participant is willing to relocate. WIOA §134(c)(G)iii).

Bew CareerSource Brevard 04/05/2016
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CareerSource Brevard has for the last 4 years maintained a customized Regional Targeted
Occupations List (RTOL). The RTOL is used for alf Individual Training Accounts (ITA) and Employer
Based Training in the region. The RTOL process is the mechanism by which the State of Florida
and Regional Workforce Boards (RWB) direct public workforce funding to programs in order to meet
high demand/ high wage business employment needs. The RTOL process gives local discretion
and flexibility and will allow us to better meet local employer and worker needs. The RTOL revisions
also allow for occupational training (usually Individual Training Accounts) requiring or resulting in an

industry recognized certification, credentials or degree upon completion.

The Department of Economic Opportunity (DEO) Bureau of Labor Market Statistics (LMS) produces
industry and occupational employment predictions along with occupational wage estimates for
Florida and each of the 24 Workforce Regions. LMS presents the results of the latest statewide
employment forecast along with a statewide Demand Occupations List based on the previous year's
wage criteria adjusted by the U.S. Bureau of Labor Statistics’ Employment Cost Index. The
statewide Demand Occupations List identifies the labor market needs of Florida's business
community and encourages job training based on those needs, with emphasis on jobs that are both
high demand and high skilllhigh wage, and is used as a baseline for establishing RTOLs.
Subsequently, DEO releases the statewide Demand Occupations List as well as regional Demand
Occupations Lists and sends an announcement to CareerSource Florida and the RWBs. To

develop their RTOLs, local boards take the following steps:
1. Use the statewide and regional Demand Occupations Lists as a starting point.

2. Solicit the input of business and industry representatives in their area regarding the need to

add occupations to or remove occupations from these lists.

3. Use additional resources such as The Conference Board’s Help Wanted Online Lists (HWOL)
and Supply/Demand lists, Economic Modeling Specialists Intl. (EMSI), and any other labor

market resources available to them.

The local planning strategy for the RTQI includes the following local decisions which impact the

strategies for development of the RTOL:

e CSB utilizes the Business to Jobs (B2J) model to organize and operate the One-Stop or
Career Centers. This model assists job seeking customers by focusing on business needs,
rather than the traditional “funding silo driven” method of providing services. As such, CSB
wishe\s to maximize the involvement of business and industry group's in the update and

development of the RTOL.

frn.CareerSource Brevard 04/05/2016
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o The CSB Industry Relations Department has ongoing and periodic business engagement
events and is charged with the responsibility of soliciting active feedback in the development
and update of the RTOL.

¢ CSB intends to update the RTOL on a yearly basis but has established provisional methods

to include occupations which are determined as emerging or necessary to meet a specific

industry need.

The process is as follows:

REGIONAL TARGETED OCCUPATIONS LIST (RTOL) DEVELOPMENT PROCESS
Step/ g 5 T o
e (O Activity Resources Used/Action Required
1 Establish Draft Regional e Review Statewide/Regional TOL
S Targeted Occupations List | ¢ Internal Review by Industry Relations, Program
March Managers and Staffing Specialists
e Utilize Labor Market Information (LMI) from multiple
sources.
2 Key Partner & Training Solicit Feedback from
e Vendor Filtering ¢ Training Vendors
! e Space Coast EDC
e School District
3 Alignment with Economic | Determine how occupations fit with Region 13 Key
it Development Priorities Industry Analysis which include:
e Florida Targeted Industries
e Florida Infrastructure industries
» Local Economic Development Priorities
4 Business & Industry Solicit Feedback from the following groups:
i Filtering e Business Workforce Committee
e Eastern Florida State College Business Advisory
Groups
e Everest University & Keiser University
e Training Vendors provide CIP to SOC crosswalk
information when available and pertinent.
5 Customization e See Section G for description of process.
April
6 Final Approval by the e Consent Action Item at the May/June BOD Meeting
v BWDB Board of Directors

EE;uCareerSource Brevard
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Step/
Time Line

Activity

Resources Used/Action Required

7

lune

Final Actions

Post final RTOL on website by June 30™.
Transmit RTOL to DEO

The following contains the customization process”:

S'ﬁpply / Gap- '
Overage Data

*Data from DEO
Supply/Demand
Report

=Job Openings
Based on Help
Wanted On Line

Custom
Categories

s Career Ladder
Occupations

*Focus Group Information
from front-line staff

* Customized List
becomes guidance
to staff &
customers

*Updated annually

*Supply data from
Training Providers,
Colleges &
Universities

e

)

EEnCareerSourCe Brevard

Region 13 levels of training subsidy issued to participants through Individual Training Accounts (ITA)
are established in local policy and updated periodically. Region 13 utilizes a wage tier model which
ties the amount of subsidy to the projected average entry wage for the occupation. The tiers are
“entry”, “bridge” and “high wage”.

Employer Engagement: Please describe the strategies and services that will be used in the local

area fo:

A. facilitate engagement of employers, including small employers and employers in in-demand
industry sectors and occupations, in workforce development programs;
B. support a local workforce development system that meets the needs of businesses in the local

?Jr.et?étter coordinate workforce development programs and economic development; and

D. Strengthen linkages between the one-stop delivery system and unemployment insurance
programs. WIOA §134(c)

Employer engagement is facilitated by the Business Services Unit who works diligently to educate
business customers by providing information on financial incentives and other advantages of using
workforce services. The Business Services Unit reaches out to businesses through contact lists
developed from participation at job fairs, business development events, economic development
activities, human resource associations, local area chambers of commerce, and economic
development efforts. CareerSource Brevard leverages these relationships to provide value-added

services to identify the skilled human capital that meets their workforce needs. These services may

04/05/2016
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include: OJT, IWT, EWT, internships, apprenticeships and customized training provision for in-

demand jobs or high growth industry sectors within the local area.

CareerSource Brevard ensures engagement access for businesses and career seekers to our

service delivery system by providing the following:

Recruitment and pre-screening of qualified applicants.

Easy access to post job listings through EFM.

Information about job and industry growth trends and forecast information

Wage data and other valuable labor market information.

Hiring and training incentives.

A single point of contact to discuss training and hiring needs.

Strategic planning in partnership with education and training providers to analyze and apply
workforce intelligence to improve the talent pipeline in support of sectors in demand.
Mapping of the talent pipelines for various sectors to identify where the talent is needed now,
and in the future.

Increasing the quantity and quality of the talent pool in Brevard County by defining career
pathways for individuals that will ensure a continuous supply of qualified talent.
Communication of the in-demand skills needed by high growth industry sectors to
educational and training organizations in order to improve responsiveness and better
prepare workers for the sector.

Enhanced career services including assistance with employability workshops, skills
assessments, job referrals and WIOA eligibility screening for (Ul) claimants.

Referrals to Ul claimants to an array of training and education resources.

Provision of assistance to area employers in managing reductions in force in coordination
with rapid response activities and with strategies for the aversion of layoffs and the delivery
of employment and training activities.

CareerSource Brevard facilitates a very active business services team that proactively offers
services to employers to meet their workforce needs. These services are focused on, but
not limited to, providing job listings, job referrals, OJT’s to the Ul claimant’s applicant pool

and other qualified candidates, and labor market information.

(8) Priority for Services: Describe the local policy and procedures that have been established to give

priority to recipients of public assistance, other low-income individuals, and individuals who are

basic skills deficient in the provision of individualized career services and training services in the

Adult program.

EE;;CareerSource Brevard 04/05/2016
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CareerSource Brevard Policy PLN 09-02 contains the local policy and procedures. The application

of priority is as follows:

Priority ‘Application of Priority

1 Veterans and/or eligible spouses who are public assistance recipients and/or
low income adults; and/or basic skills deficient who meet existing program
eligibility requirements

2 Nonveterans who are public assistance recipients and/or low income adults;
and/or basic skills deficient who meet existing program eligibility requirements

Veterans and/or spouses who meet existing program eligibility requirements.

Nonveterans who meet existing program eligibility requirements.

Veterans Priority of Service:

The Jobs for Veterans Act (JVA), PL 107-288, signed into law on November 7, 2002, requires
that there be priority of service for Veterans and eligible spouses in any workforce preparation,
development, or delivery program or service directly funded in whole or in part, by the U.S.
Department of Labor (38 U.S.C. 4215). The Priority of Service regulations, codified at 20 CFR
1010, were issued December 19, 2008 and require qualified job training programs to implement

priority of service for Veterans and eligible spouses, effective January 19, 2009.

The regulations require that CareerSource Brevard identify Veterans and eligible spouses at the
“point of entry,” which can be at the One-Stop Centers or virtual delivery points such as through
Employ Florida Marketplace (EFM).

CareerSource Brevard staff have been trained to inform all Veterans or eligible spouses at the
time of their arrival at any of the CareerSource Brevard One-Stop centers that they are eligible
for priority of service. CareerSource Brevard staff advise customers of their entitlement to priority
of service; the full array of employment, training, and placement services available under priority

of service; and any applicable eligibility requirements for those programs and/or services.

Priority of service means the right of Veterans and eligible spouses to take precedence over a

non-covered person in obtaining all employment and training services. The eligible Veterans or

%E;;CareerSource Brevard 04/05/2016
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covered persons shall receive access to the service or resources earlier in time than the non-
covered person and when the service or resource is limited. The identification of priority of
service doesn’t mean that the Veteran or eligible spouse must immediately verify their status at
the point of entry. If the Veteran or eligible spouse is planning to enroll into othqr programmatic
services that require an eligibility determination to be made, then they will be asked to provide

validation of any required items.

CareerSource Brevard priority of service covers WIOA, youth, Trade Adjustment Assistance
(TAA), Wagner-Peyser programs and reemployment services/referrals. Eligible Veteran
employed workers visiting the One-Stop center may take advantage of Wagner-Peyser program
services with priority level of service. Nonveterans/ non-eligible spouses who meet the
mandatory target criteria must receive the secondary level of priority. This means that the
nonveteran/non-eligible spouse falling within the mandatory class of candidates to be served

will receive priority over Veterans and eligible spouses who do not meet this mandatory priority.

However, priority of service does not cover CareerSource Brevard programs funded through
other grants such as the Welfare Transition Program funded through the state’s TANF block
grant and the Supplemental Nutrition Assistance Program Employment & Training program (aka
Food Stamp Employment and Training Program), funded through U.S. Department of
Agriculture grants. CareerSource Brevard relies on the TANF funds received to ‘provide the

necessary training assistance to TANF program recipients.

WIOA Priority

CareerSource Brevard adheres to the requirements for adult employment and training activities
outlined in WIOA section 133 (b), as priority of service fegardless of funding levels. Priority is
given to recipients of public assistance, other low income individuals, and individuals who are
basic skills deficient for receipt of career services. “Priority of service” status is established at
the time of eligibility determination for WIOA Title | Adult Registrants and does not change during
the period of participation. Section 134 (c) requires that an eligible trainee must have the skills
and qualifications to successfully participate in the selected program of training services in
addition to meeting the other eligibility criteria. Priority does not apply to the dislocated worker

population.

CareerSource Brevard has notified our core program entities, partner agencies, staff and
general public through social media of the WIOA Priority of Service requirements. All
CareerSource Brevard staff have been trained on the Veterans Priority of Service and WIOA

Priority of Service requirements. CareerSource Brevard conducts recruitment from our

ﬁ mCareerSource Brevard 04/05/2016
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Supplemental Nutritional Assistance Employment &Training program (SNAP E&T), Welfare
Transition Program, Wagner-Peyser program registrants and Adult Education partners to

provide career services to this targeted population.

The information needed to evaluate and determination a customer’s priority of service are
collected on the initial WIOA programmatic pre-screening tools utilized by case management

staff. Customers are not required to validate these items until eligibility determination is made.

Participants who are not in a priority of service category but are actively enrolled in career or
training service shall be allowed to complete the activity. It is not expected that non-priority
service participants must give up their place to an individual who is in a priority of service

category and just starting a career and/or training service.

Training Services: Please describe how training services will be provided, including, if contracts

for training services are to be used, how such contracts will be coordinated with the use of ITAs.
WIOA §134(c)(1)(A)V).

Training services provided by CareerSource Brevard are directly linked to an in-demand industry
sector or occupation in the local area or the planning region, or in another area to which an adult

or dislocated worker receiving services is willing to relocate. CareerSource Brevard provides

\divérsified job-driven training opportunities for individuals, including pre-vocational training,

fiex.CareerSource Brevard 04/05/2016

occupational skills training, work-based training, registered apprenticeships, internships, paid work
experience, etc. Priority consideration is given to programs that lead to a recognized post-

secondary credential and/or industry-recognized credential aligned with in-demand industry

sectors or occupations.

CareerSource Brevard has implemented innovative programs and strategies designed to meet the
needs of employcrs, which may include employed worker training programs, customized training,
on-the-job training, internships, paid work experience, sectoral and industry cluster strategies,
implementation of industry or sector partnerships, career pathway programs, microenterprise and

entrepreneurial training and layoff aversion strategies.

CareerSource Brevard has placed a priority on and budgeted funds for demonstrated effective
work-based strategies that meet employers’ workforce needs, including on-the job training,

cmployed /incumbent worker training, registered apprenticeships and paid work experience.
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Training for WIOA Youth and the Welfare Transition program will also follow the Regional Targeted

Occupations List. At the pleasure of the President of CareerSource Brevard, an expanded RTOL

may be used.

CareerSource Brevard case management staff determines the customer’s need for WIOA funded

training services following completion of an interview, evaluation, or assessment, and career

planning based on the following criteria:

Candidate is unable or unlikely to obtain or retain employment that leads to economic
self-sufficiency or wages comparable to or higher than wages from previous
employment, through career services.

Candidate is in need of training services to obtain or retain employment that leads to
economic self-sufficiency or wages comparable to or higher than wages from previous
employment.

Candidate has selected a training program or training services that are directly linked to
the demand occupations that will lead to employment opportunities in the local area or
the planning region.

Candidate has the skills and qualifications to successfully participate in the selected
training program.

Candidate doesn’t currently possess skills in a demand occupation.

Candidate has limited skills in the chosen training program that will significantly reduce
employment opportunities.

On-the-Job Training Services: Candidate has been unable to secure self-sufficient
employment with current skills. Customer is in need of assistance with training in a
targeted occupation in order to become more skilled with the goal to retain employment

following the subsidized OJT training period.

CareerSource Brevard provides occupational skills ITA based training services through an open

training provider application process. Applications must meet the minimum standards

established by CareerSource Florida.

CareerSource Brevard maintains a Scholarship Memorandum issued periodically that governs

funding allocated to ITA and Employer based training. This memorandum establishes the wage

tiers and mix of services to meet business and job seeking customer needs.

Individual Training Accounts (ITA)

EE;.CareerSource Brevard 04/05/2016
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ITAs are linked to in-demand employment opportunities in the local area. CareerSource Brevard
will provide ITAs for qualified WIOA career seekers in need of financial assistance to obtain the
education and job skills necessary for a career that will lead to self-sufficiency. ITAs are issued
for specific training programs and training providers, and may be used at any approved
institution for payment of tuition, books and fees. ITAs are categorized into three tiers based on
whether the occupational training is for an entry level position, bridge position, or high-wage

position. The tiers, average wage and maximum investment are defined in the tables below:

INDIVIDUAL TRAINING ACCOUNTS (ITA)

THRESHOLDS FOR ALLOWABLE ITA INVESTMENT
Tier Average Entry Wage Maximum Investment
Entry $9.99 or Less $3,000
Bridge $10.00 - $14.99 $5,500
High $15.00 and Up $7,500
ITA INVESTMENT FOCUS
Community/Category Allocated %
General (G) 10
Manufacturing (MCT) 35
Health Care & Professional (HCP) 40
Finishers (F) 15

ITAs, in the form of a voucher as payment to the training institution, are issued on a semester or
class basis and service providers must track the total amount issued to ensure that limits are not
exceeded. ITAs may be used for education, job skills training, and associated needs required for
employment in one or more of the careers named on the RTOL or to obtain specific skills

certification leading to one of the occupations in demand.

On The Job Training (OJT)

OJT is paid subsidized job skill training that is provided by an employer during the initial term of
employment through an OJT contract between employer, CareerSource Brevard and the
employee. The OJT is designed to ensure the WIOA patrticipant acquires the employer specific job

skills necessary to secure and maintain employment. The training is limited in duration as

EE....CareerSource Brevard 04/05/2016
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appropriate to the occupation for which the participant is being trained and is not to exceed (6)

months.

Employed Worker Training (EWT)/Customized Training

EWTs and customized training are developed through contracts with employers, employees and
CareerSource Brevard, that provides partial reimbursement of training dollars to compensate the
employer for the cost of training provided to its employees. The primary goal of the
EWT/Customized training is to assist employees obtain or retain employment by enhancing their
skills or learning new technologies, to avert layoffs, save jobs and increase wages. Employers must
identify the individual(s) as being in need of training in order to maintain or retain the employment.

Employer reimbursement is negotiated based on the employer needs and matching contributions.

Internships

Internships is a training service activity designed to meet the needs of individuals who have limited
or no work experience in targeted industries and occupations in demand, or, outdated skills, or no
work experience related to their recent educational career field and is in need of this service to
obtain unsubsidized employment leading to self-sufficiency. Internships are provided via a contract
between employers with emphasis on matching work site opportunities with the training, interests

and aptitudes of WIOA participants for targeted industries with occupations in demand.

Training services are utilized by the WIOA youth program to provide a comprehensive menu of options
for enrolled youth. Occupational training services can be referral-based through partnering agencies or
offered “in-house” through a variety of web-based platforms. Work-based training opportunities are also
available through work experiences which require agreements with local private and public businesses
to provide youth with hands-on training in their respective field of interest for up to 12 weeks. Training
opportunities are regularly reviewed and aligned with local target occupations that project solid job
growth so that youth can work towards their ultimate career pathway goals by developing skills gains in

the process (stackable, portable credentials and training).

(10) Customer choice process: Describe processes utilized by the local board to ensure customer
choice in the selection of training programs, regardless of how the training services are to be
provided. WIOA §108(B)(19).

The CareerSource Brevard Board assures that the One-Stop Career Center System and
partners will adhere to the principles of consumer choice requirements as outlined in provisions
of the WIOA.

WIOA Title I-B assigns responsibilities to the state and local levels to support participants in

need of training services for the purpose of enhancing their job readiness or career pathway,

%ﬂ wCareerSource Brevard 04/05/2016
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ensuring their access to career training through a list of approved training providers and
programs. Training services are provided in a manner that maximizes consumer choice in the

selection of an eligible provider.

CareerSource Brevard’s Approved Training Vendor List and Regional Targeted Occupations list
(RTOL) are posted on the CSB website. The (RTOL) was developed after extensive and
exhaustive research in the local, regional and statewide Labor/Job Market. In addition, the
CareerSource Brevard Board of Directors, consisting of local business experts, reviews and
approves this RTOL annually or as needed. Customers interested in pursuing training services
are encouraged to review these tools to explore and research the training programs listed prior
to selecting a training program in a growth and demand occupation. CareerSource Brevard staff
ensures that each customer is made aware of the full arra/y of training services available under
WIOA. Program staff do not promote any training provider however; provide relevant

performance outcome data for consumers to make informed training decisions.

Occupational skills training shall be provided in a manner that ensures informed customer
choice in the selection of training for regionally in-demand occupations and prudent use of public
funds in the selection of such providers. This process ensures transparency and supports

informed customer choice in the evaluation and selection of training providers and programs.

Guidelines for establishing Individual Training Accounts (ITA’s) are to be used to access
approved training programs provided by “eligible training providers. (ETPs)” Eligible training
providers are those that are approved by the Board and are maintained on a statewide listing of

approved training vendors known as the ETP state list.

If a customer selects a training provider and/or training program that is outside of our region, our
Board has established a policy that requires a waiver request to be submitted and approved by
the CSB President or designee. It is the intent of the Board to fund only those training programs

on the regional or state Targeted Occupational List (TOL).

In addition, CareerSource Brevard ensures that there are sufficient numbers and types of
providers of career services and training services (including eligible providers with expertise in
assisting individuals with disabilities and eligible providers with expertise in assisting adults in
need of adult education and literacy activities) serving the local area in a manner that maximizes
consumer choice, as well as providing opportunities that lead to competitive integrated

employment for individuals with disabilities.

EEHCareerSource Brevard 04/05/2016
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(11) Individual training accounts: Describe the process and criteria for issuing Individual Training
Accounts. WIOA §108(b)(19)
A. Describe any ITA limitations established by the board

B. Describe any exceptions to the use of ITA

CareerSource Brevard has developed its ITA system to encourage and promote career pathways that
lead to self-sufficiency. Career seekers determined eligible and suitable are issued an ITA for training
programs included on the Regional Targeted Occupations List and to an approved Eligible Training
Provider. Training services may be provided if CSB staff determine, after an interview, evaluation,

assessment, and career planning, that the individual:

¢ Is unlikely or unable to obtain or retain employment, that leads to economic self-sufficiency or
wages comparable to or higher than wages from previous employment through career services
alone;

e Is in need of training services to obtain or retain employment that leads to self-sufficiency or
wages comparable to or higher than wages from previous employment, through career services
alone; and

¢ Have skills and qualifications to successfully participate in the selected program of training

service.

Career seekers receive ITAs for selected training programs and training providers that are listed on the
Eligible Training Provider List. All training must lead to an industry recognized certification, credential,

or degree upon completion.

Individuals who have degrees in current demand occupations, employed full-time and have years of
experience in their field are not appropriate for consideration of additional training, unless there is an
extenuating circumstance (i.e. Space Shuttle retirement). Career seekers who fail to meet the
established grade standards must seek other sources of financial assistance until such time the grade
level in each class returns to a “C” (2.0) and documentation has been provided to the Staffing Specialist.
ITA funding is contingent upon grades, attendance, monthly contact with Staffing Specialists and
availability of funds. Other training avenues such as OJTs, internships or customized training may be

pursued.

(12) Microenterprise and Entrepreneurial Training: Please describe mechanisms that are currently
in place or will be in place to provide microenterprise and entrepreneurial training, and support
programs and co-enroliment, where appropriate, in core programs as described in WIOA section
134(a)(3)(A)i). WIOA §108(b)(5).

fen.CareerSource Brevard 04052016 |
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CareerSource Brevard recognizes the importance of coordinating workforce and economic
development activities in order to focus on long-term economic growth. Part of our plan for long-
term economic growth is the referral mechanisms and coordination strategies established to
enhance entrepreneurial training and microenterprise services.

Entrepreneurism is an important marker in the economy, part of the generation or « s
regeneration of communities, and often a beacon for the future. In our community, “9'
entrepreneurism is alive and well and supported by programs at CareerSource 7%
Brevard. As our community is transitioning in many ways, the emergence of entrepreneurs is
significant. CareerSource Brevard has several programs, including BizLaunch and the U.S. DOL
Small Business Toolkit, which help individuals emerge from one career, industry or business and
forge a new path—uwith roadmaps and support from business experts and other entrepreneurs.
CareerSource Brevard has also recently completed the Startup Quest and Energy Launch small
business development efforts. Entrepreneurship is not just about making money or learning to run
a business, it is business foundation growth and the creation of jobs. As such, CareerSource

Brevard will continue to host and participate with:

- » weVENTURE (formerly the Women'’s Business Center),
\
MGVENTURE powered by the Florida Institute of Technology. This

(M0 1% e et of vy

resource accelerates growth for entrepreneurs by providing
customized coaching, business education, mentorship and networking programs. weVENTURE
has three Central Florida locations (Melbourne, Rockledge and Orlando) and is funded in part
through a cooperative agreement with the U.S. Small Business Administration (SBA).
CareerSource Brevard supports a cooperative relationship by hosting this resource at the

Rockledge Career Center.

. BizLaunch, is a weekly networking, skills enhancement and real-world support program
that brings business startup lessons and learning to hopeful entrepreneurs in Brevard. The
topics covered range from branding, protecting intellectual property, marketing through YouTube
and navigating the governmental requirements such as zoning and business licensing. Biz
Launch has far surpassed our original expectations—the numbers, the caliber and the
tenaciousness of the participants. To use the words of our Community Resources Coordinator,
"The stacking of talent in a room at one of our networking events is near staggering and the
energy is palpable. The shared knowledge is key and we are seeing business startups across
a broad range of ideas and scope." Biz Launch has attracted positive attention and celebrity

guests including former professional football player, TV personality, and computer software

@ELuCareerSou rce Brevard 04/05/2016
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executive Fran Tarkenton, and entrepreneurial business leader Ed Scott, co-founder of BEA

Systems, Inc.

(13) Enhancing Apprenticeships: Please describe how the LWDB enhances the use of
apprenticeships to support the local economy and individuals' career advancement. Describe how
job seekers are made aware of apprenticeship opportunities in the area's Career Centers. TEGL 3-

15.

CareerSource Brevard is committed to promoting Registered Apprenticeship (RA) opportunities as
a career pathway for job seekers and as a job-driven strategy for employers and industries.
Resources are made available to support participants of apprenticeship programs in the form of
ITAs, OJT contracts for new hires, supportive services to include training materials such as books
and tools, and employed worker training funds for companies that carry out programs under the
National Apprenticeship Act. CéreerSource Brevard works with the Florida Department of Education
Division of Career and Adult Education and the regional apprentice training representative to assist
in the expansion of existing or development of new apprenticeship programs based on employer
demand in the region. The coordination with eligible ftraining providers, employers, joint
apprenticeship training programs, and local educational institutions at the secondary and post-
secondary levels also provides support to these programs to meet industry demand and align with
local workforce initiatives. Additionally, apprenticeship programs are promoted to employers as a

solution to the challenges of finding workers with the skills required to fill essential positions.

Local apprenticeship programs are promoted to job seekers as a career pathway in our centers
through partner organizations co-located in our centers, the organization website, flyers, resource
rooms, and career development planning with center staff. CareerSource Brevard also assists
apprenticeship programs with the placement of apprentices not currently engaged with a

participating employer by providing referrals of job seekers to employers seeking an apprentice.

CareerSource Brevard projects that the use of Registered Apprenticeships will improve in the future.
As an example our sector strategy for manufacturing (AIM) is working to establish new
apprenticeships to meet industry needs. We are also projecting that efforts we are providing in the
areas Information Technology, Health Care and Planes to Port will result in more apprenticeship
resources.

(14)Other Program Initiatives: Describe the services to be provided that may include the

implementation of initiatives such as incumbent worker training programs, on-the-job training

programs, customized training programs, industry and sector strategies career pathway initiatives,

ES.;CareerSource Brevard 04/05/2016
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utilization of effective business intermediaries, and other initiatives in the support of the board’s

vision and strategic goals described in Section Ill. WIOA §134(c).

CareerSource Brevard incorporates the incumbent worker training programs, on-the-job training
programs, customized training programs, industry and sector strategies, career pathway initiatives,
and other initiatives to support the board’s vision and strategic goals. CareerSource Brevard also
offers these programs to provide either occupational or educational training to employees of the

local area’s businesses.

The training addresses skill gaps of the incumbent workers, impacts company stability, and
enhances the employees’ continued employability. On-the-job training continues to provide a bridge
between employers and workers, offering a timely and cost effective solution to meet the needs of
both. On-the-job training is an effective option for upgrading skills and ultimately retaining

employment.

The specific training helps the incumbent workers retain a job with changing skill requirements, or
can upgrade their skill qualifying them for a different job with the employer. This improved knowledge
or certification obtained from the training adds value to the company and often leads to an

opportunity for advancement and/or wages increase.

(15) Service Provider Continuous Improvement: Describe the local board’s efforts to ensure the

v

MraCareerSource Brevard 04/05/2016
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continuous improvement of eligible providers of services, including contracted services providers
and providers on the eligible training provider list, through the system and ensure that such providers

meet the needs of local employers, workers and jobseekers. WIOA §108(b)(6)(A).

CareerSource Brevard ensures service providers achieve program quality and outcomes that meet
the objectives of federal, state and local programs by providing technical assistance and guidance,
as needed; regularly monitoring; comparing results with, federal and state standards, and requiring
corrective actions when necessary; following up to ascertain that corrective actions are completed,
and documenting progress through regular reporting. Service provider contracts include the
required outcomes and quality standards required by CareerSource Brevard. The Business to Jobs
model along with continuous improvement teams also enhance our continuous improvement. All

contractor payments are contingent upon performance.

CareerSource Brevard utilizes various team members with programmatic experience to ensure that
contracted service provider programs are in compliance with federal/state/local regulations and to
provide technical assistance, guidance and training as needed. The contracted service provider is
monitored regularly by internal team members and by the CSB contracted monitoring firm. Any

issues discovered are reported to the Vice President and the service providers. CareerSource
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Brevard requires contracted service providers who are found to be out of compliance with any
contractual agreements, the law, and/or program regulations to complete corrective action plans.

They are required to respond in writing with a Corrective Action Plan.

The progress and success of contracted service providers are reviewed through performance
reports and feedback from the community, including the committee process. The reports cover the
performance and expendi;(ures of service providers and staff compares outcomes, success rates,
cost effectiveness and the service provider's value to the community based on these performance
reports, monitoring reports, information from committees and information obtained from the StaFe’s

management information systems.

CareerSource Brevard has an established application process and quality standards for potential
training providers. Applications from potential training providers are accepted throughout the year.
CareerSource Brevard has an Eligible Training Provider List Policy, which details the approval
process to become an eligible training provider for our local area. CareerSource Brevard has
developed a Training Provider Agreement for eligible providers. The Agreement requires that all
training providers submit performance information on a regular basis as well as cost information on
an annual basis or as costs change. A Training provider performance review is the tool utilized by
CareerSource Brevard to provide performance information. The performance is reviewed by the
Business Workforce Committee on an annual basis. The following performance levels apply at this

time but are subject to change by policy revision:

Performance Standards Annual Performancé
Criterion

1 Completion Rate 75%

2 Employment Rate in Related Occupation at one year 60%

3 Percentage of individuals who obtain unsubsidized employment 60%

4 Wages at placement in employment RTOL Wage

5 Retention rate in unsubsidized employment at six months after 55%
employment

6 Wages at six months after employment RTOL Wage

7 Rate of licensure 60%

8 Cost per participant $ as supplied by

vendor

The Training Provider information is available on the website for review by customers interested in
training opportunities and updated regularly. Complaints from participants or the community
regarding the performance of a training provider are addressed initially by administrative staff. Staff
contacts the training providers, via a telephone or on-site visit, to verify facts. Staff may request a

corrective action plan, if the complaint is validated. If staff is unable to resolve the complaint with

-
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the training provider and the participant, the complaint is reviewed by the Vice President for

resolution.

At any time during the year, staff can make recommendations to the President to cease training for

occupations that have resulted in over-training and/or when there is a decline in job openings.

(16) Youth Program Design: Describe the design framework for youth programs in the local area, and
how the 14 program elements required in §681.460 of the proposed WIOA regulations are to be
made available within that framework. WIOA §129(c)(1)

The CareerSource Brevard Youth model, called “NextGen,” is a program of
CareerSource Brevard for eligible young adults seeking to gain work
experience, enter the job market and plan for or launch a career. Youth

activities include occupational skills exploration, pre-employment/work skills

training, counseling, and opportunities for academic skill building, GED
preparation, job development, work experience, On-the-Job Training, job placement, and follow-up. The
Next Gen model was highlighted in the March 26, 2015 USDOL Employment and Training Advisory
System (TEGL 23-14) Operating Guidance as an “Example of Local Areas Successfully Servicing
Larger Numbers of Out of School Youth (OSY).” CareerSource Brevard has an OSY Expenditure Rate
in excess of 80%. The Next Gen outreach strategy includes engaging dropouts via partnerships with
the public school system where youth active in the High School Equivalenpy (HSE) program are referred
to CSB for inclusion in the Next Gen program. CSB also works directly with Elementary and Secondary
Education Act (ESEA) Title | Schools to provide outreach to graduating seniors and pregnant teen’s
programs. Community partnerships with the Department of Juvenile Justice and foster care providers
include referrals of youth and joint staffing, where appropriate. The NextGen service model includes a
weeklong Dynamic Futures workshop encompassing assessment, life skills training, and goal
setting/planning. After completing these modules, the youth and staffing specialist create a bridge plan
to link them to ongoing services, which include career coaching and skills training to earn an in-demand
industry-recognized credential, continued support to get a job, learning job search techniques,
developing a resume portfolio, career coaching, paid work experiences, on-the-job training, and

supported job search assistance.

The Next Gen program model is supported by the December 2015, Workforce Strategies Initiative
publication “Connecting Young Adults to Employment”. This study identifies five job qualities noted as

important by youth agencies. These qualities are as

e Stable employment (not contract or temporary employment) (72 percent),

Ir-l-l:
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e Self-sufficiency or family-supporting wages (65 percent);
e Full-time jobs (61 percent);
e Opportunities for advancement and pay increases (56 percent); and

e Predictable, set hours (48 percent),

In-School and Out-of-School Youth with disabilities are offered the same services and activities. All
youth are assessed and accommodations provided on an individual basis. Most often identified are
learning disabilities. The Disability Program Navigator (DPN) teams with ‘other agencies to develop
business outreach and training services for regional businesses. Future planning of collaborative
services may include WIOA staff enrolling youth and referring to Vocational Rehabilitation (VR) for
assessment based on the educational or vocational career path and an identified disability. Individuals
pursuing post-secondary options must provide the schools with current documentation to complete a
504 accommodation plan. VR plays a key collaborative role in in providing individuals with disabilities
access to a variety of specialized providers; medical, mental health, psycho/social, rehabilitative
engineers and vocational evaluators. Accommodations such as IPADS provided to individuals for use
in the workplace or educational environment to address hearing or learning limitations are an effective,
low cost solution easily provided by Vocational Rehabilitation. Assessment and/or evaluation results
and recommendations shared with the customer and their WIOA Career Development Representative
(CDR) are incorporated into the Career Planning process. The DPN & Integrated Resource Team

remains a resource to the Career Representative and client throughout the service delivery phase.

The CareerSource Brevard youth program aligns with USDOL’s goals of preparing workers for good
jobs and assuring the attainment of the skills and knowledge that ensure workers succeed in a
knowledge-based economy. The program specifically targets at risk youth that are current or former
high school dropouts with the greatest challenges to finding good jobs. The program is designed as a
holistic approach to provide technical training, educational training, workplace (soft) skills, and social
skills. Youth will participate in a continuum of services designed to permanently remove the “at-risk”

label and set them on their chosen career pathway

We have incorporated into the local youth program design the 14 program elements of WIOA:

e Tutoring, study skills training, instruction, and evidence-based dropout prevention and recovery
strategies. Included in the framework enrolled youth will have the opportunity to attend GED prep
classes and/or obtain a high school diploma. CSB works closely with Adult Education partners to
provide GED instructors for these activities. Tutoring and mentoring will be provided through the

instructors, on-line vendor, volunteers, interns, and AmeriCorps participants. Through the use of

EgncareerSource Brevard 04/05/2016



? S 4 YEAR COMPREHENSIVE PLAN
;Q;BREVARD JULY 1, 2016 — JUNE 30, 2020

SkillsTutor, staff is able to prescribe computer-based remediation classes for youth and are
available for one-on-one tutoring as needed.

e Alternative secondary school services, or dropout recovery services, as appropriate. CareerSource
Brevard addresses these issues to some extent; however these activities are under the purview of
the Adult Education programs administered by the local school districts. Staff has established
MOU'’s to address general partnership framework, but have also developed strong ties at the
frontline service level by having LWDB staff outreach to Adult Ed/GED classes throughout the region
and providing one stop services such as employability skills training and job search/placement
activities at various Adult Ed locations.

e Paid or Unpaid work experiences that have as a component academic and occupational education
(Not less than 20% of funds shall be used for this) which include: Summer employment opportunities
and other employment opportunities available throughout the school year. Work experiences are
paid and are made available as needed and as budget is available to youth customers. A key
member of the NextGen team is the work-based training coordinator who creates OJT and work
experience opportunities and matches the young adults to them.

e Pre-apprenticeship programs. The region has limited programs in this category but have been very
involved in the development and ongoing activities associated with pre-apprenticeships.

¢ Internships and job shadowing. CareerSource Brevard has developed and maintains ongoing
activities related to internship programs. CSB focus is primarily on paid internship opportunities
however employers who are seeking unpaid interns may list those opportunities on the Employ
Florida site as well.

e On-the-job training opportunities On-the-job training programs and Paid Work Experience have been
a priority. Many of the youth lack experience and need the employer based training strategies. OJT
is a great way to establish employment opportunities, improve partnerships with employers, and
provide job seekers with a better chance of being retained by offsetting some of the initial training
cost of a new employee

¢ Occupational skills training, which shall include priority consideration for training programs that lead
to recognized postsecondary credentials that are aligned with in-demand industry sectors or
occupations in the local area. Youth enrolled in these training programs will have access to post-
secondary training that will lead to industry recognized credentials. Youth 18 and older can be co-
enrolled and qualify for ITAs through WIOA adult funding when available.

e Education offered concurrently with and in the same context as workforce preparation activities and
training for a specific occupation or occupational cluster. Next Gen has an established design that

will concurrently offer education, technical training, and/or OJT/PWE. Locally efforts will continue to

EEL;CareerSource Brevard 04/05/2016
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work internally to design additional programs, and externally with technical schools and community
colleges to design programs that offer concurrent activities that will lead to employment in targeted
occupations.

e Leadership development opportunities, which may include community service and peer centered
activities encouraging responsibility and other positive social and civic behaviors, as appropriate. The
LWDB has experience with community service and peer centered activities. That knowledge will be
incorporated into the year round activities. Through partnership with to be determined local
organizations, CSB expects to enhance the existing program.

e Supportive services may be made available to all youth participants. Primarily these services consist
of transportation, clothing and employment related supplies. Next Gen has developed relationships
with homeless shelters and other community, faith based, and government funded programs to
provide assistance when applicable. Partners include Goodwill and Early Learning Coalitions.

e Adult mentoring for the period of participation and a subsequent period, for a total of not less than 12
months that may occur both during and after program participation. Mentoring is currently provided
to a limited number of customers who are also enrolled in education foundation programs. CSB will
actively recruit mentors from employers who hire through PWE/OJT, AmeriCorps, and faith and
community based organizations.

e Follow-up services for not less than 12 months after the completion of participation, as appropriate.
CareerSource policies and procedures require post-exit follow up services for at least once per quarter
and more frequently if determined necessary. The Staffing Specialist assigned to the individual when
enrolled may maintain responsibility for seeing youth through until follow up is completed, serving as
a mentor to the program participant, as well. Those who don’t require as intensive a follow up are
transferred to the follow up unit where designated staff provide those services.

* Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling and
referral, as appropriate. Staffing Specialists are responsible for comprehensive career service
counseling and identifying the need for additional types of counseling. Individuals needing counseling
for other barriers are referred out to partner agencies who are experts at working with individuals with
alcohol and drug abuse issues.

Financial literacy education.  This is a component of Dynamic Futures training, touching on financial
reality and responsibility. Additionally, CareerSource partners with numerous financial institutions, and
community based organizations as well as internal staff who are trained in financial literacy. Workshops

are available at regularly scheduled times at selected one stop locations.

=
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Entrepreneurial skills training. CareerSource Brevard is working to establish a partnership with Junior
Achievement to accomplish this as youth customers identify this area of interest. Young adults have
access to BizLaunch and other RWB efforts that promote and provide information on entrepreneurship.
Services that provide labor market and employment information about in-demand industry sectors or
occupations available in the local area (career awareness, career counseling, and career exploration).
This is a key component of Dynamic Futures training at the onset of a youth’s participation. Staffing
Specialists have numerous tools to use including local Targeted Occupations List, DOL website, State
of Florida, EFM, and others to provide information about in-demand occupations within strategic
industry sectors.
Activities that help youth prepare for and transition to post-secondary education and training. All of
the activities discussed in the program design and throughout the fourteen program elements are
designed to prepare youth for transition to postsecondary education and training and/or a career path.
Partners such as employers, local school districts, community colleges, private schools, junior
achievement, education foundations, and other government funded programs and other community-
based and faith-based organizations provide a system of support for youth to succeed in their career

and their personal lives.

Definition of the term “a youth who is unable to compute or solve problems, or read, write, or speak
English at a level necessary to function on the job, in the individual’s family, or in society.” Describe
how the local board defines whether a youth is unable to demonstrate these skills well enough to

function on the job, in their family, or in society and what assessment instruments are used to make

this determination. 20 C.F.R. §681.290

The primary assessment tool is the Test of Adult Education “TABE”. Wonderlic GAIN is also used.
Individuals who score below a ninth grade level in reading or math are referred to adult basic
education programs or to SkillsTutor for prescribed computer-based classes in areas of need. Staffing
Specialists will assess an individual’s verbal, written, and computer skills during the WIOA pre-
screening, suitability, application and enrollment process. Staff will also discuss other barriers to
employment that require support services or additional counseling from partner agencies. It is largely
incumbent upon the staffing specialist to assess the youth and develop the appropriate strategy to

best serve the individual. This may not include enroliment into the LWDB youth program if it’s not in

the individuals best interest.
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B. Definition of “requires additional assistance.” Describe how the local board defines the term “requires

additional assistance” used in determining eligibility for WIOA-funded youth programs. 20 CFR
§681.300

1.

Are doing poorly in school based on indicators such as poor attendance rates, achievement
test scores, grades, or other measurements related to successful learning;

Have been determined by the school district or another community partner to be "at -risk"
for one of the barriers to employment as prescribed by WIA(WIOA);

Currently have a job below an adequate level for self-sufficiency; in other words termed
"underemployed";

Have a family history of teen pregnancy or underemployment;

Have been terminated from paid employment during the past 12 months;

Have worked less than three consecutive months in the same job during the past 12 months,
including never worked;

Post-secondary students within a semester before or after graduation (from a Bachelor’s
Degree or lower program), seeking to enter their career field of choice and who have less
than 3 months’ employment history in the field desired.

Youth dependents (spouse or children) of active duty military including drilling National
Guard or Reservists and military retirees who are within 1 year of their official retirement

date.

In an effort to assist in understanding the WIOA directives for in-school youth whiqh specifies that “Low

Income”, as defined by WIOA §3(36), or lives in a high poverty area, the following data is provided to

assist in identify youth who live in those areas:

lrnCareerSource Brevard 04/05/2016
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TECHNOLOGY PLAN

The Career Center model has mostly consisted of brick and mortar resources consisting of

staff and computers to deliver services to career seeking or business customers. The digital
age is moving the Career Center model to incorporate various technologies which allow
services to take place anywhere the career seeker or business has access to technology.
Budget constraints have also necessitated the use of technology to enhance or replace staff
assisted services. This plan is provided as a guide over the next four (4) years to assist in
achieving the required technology improvement. By providing our career seekers with the
flexible options they need, CareerSource Brevard will promote anytime, anywhere, and
independent options which will better prepare and engage career seekers and provide access

to services without traditional time or distance constraints. The following major business areas

are projected to be improved by technology:

T T B T T

Technology.

essArea | i LRl
Virtual Case Management using online

Case

Management .
& collaboration tools

Communication Social Networking, Virtual Chat on

website

Integration of mobile technologies
(smartphones/tablets) for instruction
Customer Access | including on-line curricula, business

services delivery (i.e. OJT contracts)

Expansion of online modalities
including distance education, hybrid
(blended model) and Massive Open

Online Courses (MOOCs)

Ability to access, store, utilize, and
share data from any location using

cloud technologies.

Streaming Media.

IﬁuCareerSource Brevard 04/05/2016
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Technology will also be used to enhance staff training, and provide a workflow system of electronic
document approval and storage for customer service records.

REGIONAL PLANNING ANALYSIS

The Workforce Innovation and Opportunity Act (WIOA) provides for a new regional planning process
designed to promote alignment with economic development and education, improved services to
employers, workers and job seekers, improved performance in the delivery of workforce services and
more efficient delivery of services through coordinated administrative arrangements. CareerSource
Brevard and its partners CareerSource Central Florida
and Flagler/Volusia have a history of regional planning in
order to meet the goals of both WIOA and, more
importantly, Florida’s vision for talent development. At

present the three region’s Strategies have focused on:

e ——

: ‘ eTri-Regional Business Summit
STV HI «| cadership Meetings

eTalent Gap Survey
. eCoordination of 2016-20 Plans

e Cooperative Grant Submisions

{eSOUTTCES

I- In 2014, 2015 and planned again for 2016 is the “Tri-
Regional Business Summit”. The Tri-Regional Business Summit has allowed for the discussion of
regional workforce and businesses demands. Business professionals, industry experts, and local
leaders are provided educational resources and tools to address issues affecting the business
community. Topics have included strategic marketing in the digital age, cybersecurity, and the
importance of Port Canaveral for companies in the Central Florida region. The summit unveiled the
results of the multi-regional Talent Skills Gap Survey which surveyed local businesses regarding
workforce issues and employee training. The analysis provides the needed information to tailor

programs and training to better meet the workforce needs of businesses within the region.

(1) An analysis of the regional economy, labor market areas, and industry sectors in a region that

include your local area:

IEuCareerSource Brevard 04/05/2016
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REGIONAL ASSETS CHART

Local Regional Workforce

é CareerSource

Q CareerSource
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LLC

Hilton Grand
Vacations Club
Houghton Mifflin
Harcourt

Hughes Supply
Incorporated
JetBlue

HNTB Corporation
Intrawest

Board E 4 Fi AGI ER t VOLUSIA A CENTRAL FLORIDA g
y ;‘ o 12\;& . _;’&BREVARD
Counties Included Flagler/Volusia Lake, Orange, Osceola, Brevard
Seminole, Sumter
Brands »  World’s most famous i , &
beach Orlando, You dopt Space
) know the half of it Program/Kennedy
» Bike Week Space Center
« Daytona 500
®  Orlando’s Closest
Beach
Workforce 279,448 1,250,305 255,465
Unemployment Rate 5.0% 4.4% 5.1%
Residents working outside | 3,765 commute to Brevard 24,342 commute to 7,436 commute to Central
Flagler/Volusia (#13) Brevard (#13) Florida (#12)
47,069 commute to Central | 47,069 commute fo 3,765 commute to Volusia
Florida (#12) Volusia( #11) (#11)
Headquarters s NASCAR e AAA ¢ Badpuppy
e Brown & Brown ABC Fine Wine & ¢  Brevard Business News
e International Spirits e Comp Air
Speedway Corporation | ®  Adventist Health *  Computer Sciences
e Consolidated-Tomoka System Raytheon )
Land Company e AirTran e Harris Corporation
e Ladies Professional o Atlantic.Net ¢ Health First
Golf Association e  Bright House ¢ KelTec
(LPGA) Networks . Keythz?n Aircraft
e Teledyne Oil & Gas e  Campus Crusade for * énlghts Amament
e DaVita, Inc. Christ ompapy .
. . ¢ Innovative Routines
e Battelle institute e  Central Florida . International
e Palm Coast Data Expressway Authority | Liberty Aerospace
e CNL Financial Group | 4  LiveTV
Darden Restaurants, | « Mercedes Homes
Inc. e Monocoupe Aircraft
e East Orlando o  Presidential Airways
Chamber of (charter)
Commerce e Renco Electronics
Electronic Arts e Rockledge Gardens
e  Fairwinds Credit e Ron Jon Surf Shop
Union e Space Coast Credit
e Florida's Turnpike Union
Enterprise
e Gaylord
Entertainment
e Hard Rock Cafe
o Hewitt Associates
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University of Central
Florida/Daytona Beach
Volusia County
Schools (10 high
schools) —~ Ford
Foundation “Next
Generation Learning
Community”

Flagler County
Schools (2 high
schools) - Digital
learning movement
5,000 graduates
annually from higher
education

Rollins College

e  Full Sail
o  Webster University

Orlando

¢ Orlando College
o  Belhaven University
¢ Dwayne O. Andreas

School of Law (Barry
University)

e Florida Technical

College

e Academy of Career

Training Inc.
o  American Institute

s Johnson University

Florida

e Technical Education
Center

e  Seminole State
College

e  Southern Technical

College

¢ Lake County Schools
( 8 high schools) —
Lake County Virtual
School

e  Orange County

Schools ( 69 high
schools) —

e Osceola County
Schools ( 9 high
schools) —
Professional &
Technical High
School (PATH)

e  Seminole County
Schools ( 9 high
schools) —

e  Sumter County
Schools ( 1 high
school) -

Webster
University/Space Coast
Columbia College
Florida Technical
College

Brevard County Schools
( 16 high schools) -

Transportation

Rail — CSX, Florida
East Coast and Norfolk

¢ Rail — CSX, Florida
East Coast and

Rail — CSX, Florida East
Coast and Norfolk

Southemn Norfolk Southern Southern
Crossroads of I-4 and e  Sunrail « |-95 SR 528, SR A1A,
1-95 Greater Orlando US 1,US 192
SunRail (to Orlando) Aviation Authority e Port Canaveral
Centrally located e |-4. SR 50, Florida ¢ Kennedy Space Center,
between the ports of TurnPike Cape Canaveral Air
Jacksonville, Tampa e Central Florida Force Station
and Port Canaveral Expressway Authority | «  Melbourne International
Six airports e Central Florida Airport, Space Coast
Daytona Beach Regional Regional Airports
Palm Coast Transportation e Space Coast Area
Ormond Beach Authority (LYNX) Transit (SCAT)i
New Smyrna Beach .
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(2) Specific milestones and timelines for consultation with:
A. Other local workforce development boards —no other contemplated at this time.
B. Local elected officials — no other contemplated at this time.
C. Economic development organizations — included in the resource matrix.
D. Core and mandatory one-stop partners for potential regional implications — future discussion

item.
E. Analysis of coordination of services with potential regional implications ~ future discussion item.
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PUBLIC COMMENT PROCESS

Public Comment and involvement of key stakeholders and partners is critical to building a planning
document that is reflective of the community we serve. The planning process diagram shows the

process used and meets the five criteria listed in this section.

PLANNING PROCESS ’gé?‘ié\i}i‘ﬁ’ﬁ

*1/7 Business «3/27 Senlor «4/18 Public *5/26 CSF *4/1 Final «7/1 Plan
Workforce Management Comment Ends Approves or Approved Plan Implementation
Committee Review «4/18 Executive Denles Plan Loaded CSB Begins

«1/27 ) *2/23 Boardof =3/10 E3 Commiitee Website

. Community Directors Commifiee Approval

0 «3/28 Public «4/19 Board of

Comment Counly

- Perlod Begins Commissloners

s VI ~Approval _ lnchod O 3
~ *4/30PlanisDue iy Milastono Dates

(1) Make copies of the proposed local plan available to the public through electronic and other means,
such as public hearings and local news media. WIOA §108(d)(1).

Complete
(2) Provide no more than a 30-day period for comment on the plan before its submission to the

Governor, beginning on the date on which the proposed plan is made available, prior to its
submission to the Governor. WIOA §108(d)(2)

Complete

(3) Provide a description of the process used by the board to obtain input and comment by
representatives of businesses and labor organizations for the development of the plan. WIOA
§108(d)(2)

Complete. Made available to business and labor through Committee and Board processes.

(4) Describe any other efforts to coordinate with other workforce partners to obtain input into the
development of the plan.
Complete. Made available to other workforce partners.

(5) Include, as an attachment with the plan to the Governor, any comments that express disagreement,

the LWDB's response to those comments, and a copy of the published notice. WIOA §108(d)(3)

See Attachment E (Public comments if applicable)
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This plan represents the best efforts of CareerSource Brevard to maximize the resources
available under the various legislative funding sources establishing the One-Stop/Career Center
System in Brevard County also known as Local Workforce Board 13. The plan was electronically
submitted as specified in the instructions on or before April 30, 2016 and meets the requirements

specified by the state which includes: Local Board Approval & Chief Elected Official.

The plan is submitted for the period of July 1, 2016 through June 30, 2020 in accordance with the
instructions provided by the State of Florida Department of Economic Opportunity (DEO) and
CareerSource Florida (CSF). This four year plan contains local information and data necessary to
provide the vision, goals, objectives and cross-cutting strategies necessary to ensure that Brevard
County contributes to Florida becoming a “top performing economy and be recognized as the

world's best place to live, learn, work, and do business”.

This plan represents the efforts of CareerSource Brevard to implement the
Workforce Innovation and Opportunity Act in Brevard County, Florida. We will

operate in accordance with this plan and applicable federal and state laws,

rules, and regulations.

Chief Elected Official (CEO)
Brevard County Board of County Commissioners

A A

Jim gérﬁeld. Chair

Date (As approved by the Board on 04/19/2016) SCcOTT ELLIS, CLERK

CareerSource Brevard

Mike Menyhart, Chairman

" CareerSource

@‘BREVARD

Lisa Rice, President

Date
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MEMORANDUM OF UNDERSTANDING
WORKFORCE SERVICES FOR BREVARD COUNTY, FLORIDA

THIS AGREEMENT, by and between the Board of County Commissioners of Brevard County,
Florida, a political subdivision of the State of Florida (hereinafter the “County’) and the Brevard
Workforce Development Board, Inc., a non-profit corporation (hereinafter “‘Brevard Workforce”).

WHEREAS, in 1998 Congress passed the Workforce Investment Act (WIA) to maximize federally
funded job training programs and to create a comprehensive workforce investment system. The
intended system was to be customer focused and to allow Americans to access the tools they needed to
manage their careers through information, high quality services and to help U.S. companies find the
skilled workers necessary to compete in a global society; and

WHEREAS, the workforce system is designed for the Federal, State and Local partners to work
together. Local workforce investment boards, in partnership with local elected officials, plan and oversee
the local system while the state level workforce investment board provides statewide policy, guidance
and interpretations. Local governments through local Boards of County Commissioners provide local
control for the workforce system so that, talent supply, job creation, economic development and other
services important to local citizens are determined by local decision-making; and

WHEREAS, the County serves in the Chief Elected Official role as prescribed by the Workforce
Investment Act (WIA) of 1998 (CFR 661.300) and Brevard Workforce is the designated Regional
Workforce Board by the State of Florida, Department of Economic Opportunity (DEO) (Chapter 445,
Florida Statutes) for Brevard County; and

WHEREAS, this Memorandum of Understanding sets out the required local control for public
workforce services, job training, economic development related activities as declared by WIA and
addresses local accountability, appointment of Board Members, fiscal agent designation, planning, youth
council, career center (One-Stop), performance measures and other required or agreed upon roles and
responsibilities;

NOW, THEREFORE, in consideration of the covenants herein contained, it is mutually agreed
between the parties as follows:

SECTION 1. CHIEF ELECTED OFFICIAL ROLE - Local governance is an important provision of
WIA. The local focus is reflective of local economic conditions, local business and employer demands
as well as the broader skill development needs of jobseekers. This role is operationalized by
appointment of members:to the Brevard Workforce Board of Directors which includes the WIA Youth
Council requirement, designation of Brevard Workforce as the fiscal agent for public workforce
investment resources made available or assigned to Brevard County, approval of the various State and

Federal planning documents, establishment of performance measures and designation of Career Center
or One-Stop Operators.

SECTION 2. BOARD MEMBER APPOINTMENTS - The County shall be responsible for
appointment of members to the Brevard Workforce Board of Directors. Brevard Workforce shall forward
the County a list of nominees for appointment to the Board of Directors as vacancies occur. The
selection of nominees presented to the County is based on requirements of Section 117(2)(a) of WIA
and 445.007, Florida Statutes. Business representatives shall comprise 60% of the Board of Directors
as prescribed in the BW Bylaws. Business representative nominees shall come from recommendations
of the various economic and business development organizations in Brevard County. The County may
appoint or reject the nominees presented. The County Manager shall be delegated the authority to
appoint a representative of the senior management staff to serve as a liaison between the County and
the Brevard Workforce Board of Directors. This liaison role shall provide the input and partnership
required for the Chief Elected Officials and meets the required participation and oversight of the one-
stop career center system including Youth Council. The County Manager shall also be designated to




approve and execute any documents related to Brevard Workforce Board Membership plans as required
by the State of Florida to meet State Board membership compliance requirements.

SECTION 3. FISCAL AGENT DESIGNATION — The WIA allows the County to delegate an entity
to serve as a local fiscal agent and sub-grant recipient of the funds received pursuant to 20 CFR
661.300 and Federal Register August 11, 2000, (page 49304) to said act. This agreement confirms that
the County delegates the local fiscal agent duties, responsibilities and risks to Brevard Workforce. As
sub-recipient of funds and the fiscal agent, it shall be the responsibility of Brevard Workforce to assure
the funds are received, accounted for in accordance with WIA, generally accepted accounting principles,
OMB Circulars, State of Florida Cash Management policies and any other guidance as prescribed by the
grantor or funding source. In the role of fiscal agent, Brevard Workforce shall provide a copy of the
annual financial audit and other information as required by the County within two (2) weeks after
approval by Brevard Workforce. Brevard Workforce pledges that all corporate resources and assets
would be made available to insulate the County from all claims arising from misuse of grant funds,
disallowed costs, damage, negligence or omissions. Brevard Workforce requires all contracted
operators to be responsible for such costs and will immediately notify the County Manager or designee

of any claim or request for repayment of funds.

SECTION 4. BUDGET APPROVAL - Brevard Workforce shall provide the annual budget to the
County for approval as prescribed by 445.003 Florida Statutes. With the understanding that the funding
levels and the budget may change based upon notification of final funds awarded by the state or other
funding sources, it shall be agreed upon that the Brevard Workforce President has the authority to act
upen such funding level changes to allow for rapid service response to program funding. All approved
funding and other changes which impact the budget will be executed through budget modifications. All
budgetary actions will be reported to the Brevard Workforce Executive Committee on a quarterly basis.
The County Manager shall be delegated the authority to approve, quarterly budget updates, and other
financial and budget compliance requirements of the State of Florida. The Brevard Workforce budget is
a separate and distinct budget and should not be construed to be a part of the County budget.

SECTION 5. LOCAL PLANNING DOCUMENTS - Brevard Workforce is required by the WIA,
other Federal and State funding sources to submit planning documents necessary to apply for and retain
the various funding streams which sustain the one-stop/career centers and public workforce services in
Brevard County. Each plan may have different public comment, public participation and approval
requirements. Brevard Workforce values the input of the County in its role as Chief Elected Official and
pledges to maximize the involvement of the County, designated county staff, and the public in the
creation and approval of all planning documents. All plans requiring the County approval will be
submitted as prescribed by the funding source to the County. In situations where County Board
meetings and Brevard Workforce Board meetings do not coincide with the prescribed approval process
and timelines, the County Manager shall have the authority to approve and execute the planning
document with the understanding that the document will be ratified by the respective Boards as soon as

practical.

SECTION 6. ONE STOP/CAREER CENTER OPERATOR - WIA requires that the County approve
all one-stop operators. Brevard Workforce subscribes to the one-stop system concept as described by
WIA but elects to call a “one-stop center’ a “career center’. WIA and State law allows for a local
workforce board to operate their own career centers with appropriate approvals. Brevard Workforce
competitively procures and selects career center operators. It shall be agreed by both parties that the
County will be notified of the selection of an operator and that the County Manager shall be authorized

to designate the selected operator(s) on behalf of the County.

SECTION 7. LOCAL PERFORMANCE - Brevard Workforce shall endeavor to lead the Florida
Workforce system by producing local performance measures which meet or exceed standards
established by the State of Florida or the U.S. Department of Labor. The services provided by Brevard
Workforce are supported by a complicated stream of Federal and State funds with varying requirements
for performance. The local perspective as embodied in the Chief Elected Official role performed by the
County is recognized as essential in determining overall performance. It is agreed that if there are any




instances in which the State of Florida, U.S. Department of Labor or other funding sources
notifies Brevard Workforce of actions based on “lack of performance” that the County shall
be immediately notified and be allowed to provide the local perspective on performance.

SECTION 8. BOARD MEMBER OR ADMINSTRATIVE STAFF REMOVAL BY THE
GOVERNOR.  The Brevard Workforce Bylaws govern board member removal. The
President is appointed by the BW Board of Directors and is retained and removed based
on the terms of an employment agreement. The local perspective as embodied in the
Chief Elected Official role performed by the County is recognized as essential by the local
governance provisions as prescribed by WIA. It is agreed that if there are any instances in
which the State of Florida, U.S. Department of Labor or other funding sources notifies
Brevard Workforce of action requesting the removal of a Board member or the Brevard
Workforce President that the County shall be immediately notified and be allowed to
provide the local perspective on the requested action.

SECTION 9. MODIFICATIONS TO MEMORANDUM OF UNDERSTANDING — This
Memorandum of Understanding supersedes all other prior written or oral understanding in
effect prior to the execution of this document. This Memorandum of Understanding may
only be modified, amended or canceled by a written instrument duly executed by the
parties hereto.

SECTION 10.TERM - If either party fails or refuses to perform any provisions of this
Memorandum of Understanding or otherwise fails to timely satisfy the agreed upon
provisions, either may notify the other party in writing of the nonperformance and terminate
Memorandum of Understanding or such part to which there has been a delay or properly
perform. Such termination is effective upon 180 days from the receipt of the other party’s
notice of termination.

SECTION 11. RIGHT TO AUDIT RECORDS — In performance of this Memorandum
of Understanding, the Brevard Workforce shall keep books, records, and accounts of all
activities related to the Memorandum of Understanding, in compliance with generally
accepted accounting procedures. All documents, papers, books, records and accounts
made or received in conjunction with the Agreement and the performance of this
Agreement shall be open to inspection during regular business hours by an authorized
representative of the County and shall be retained by Brevard Workforce for a period of
five (5) years after termination of this Agreement, unless such records are exempt from
Section 24(a) of Article | of the -State Constitution and section 119.07(1) Florida Statutes.
Brevard Workforce agrees to comply with requests of public records which are not
considered exempt under Florida Public Records laws. All requests shall follow applicable

—— —local Brevard Woerkforce-policies-in-effect: — —

DONE, ORDERED AND ADOPTED, in regular session, this 24™ day of July, 2012.

J ﬁ Brevard County Board of County Commissioners
LS I, o Chuk pOS_

Laurie S. Rice ‘ Chief Deputy Clerk Chuck Nelson, Chairman
STATE OF FLORIDA (As approved by the Board of 07/24 /2012)

COUNTY OF BREVARD
This is to certify that the or%o 0g’:

Brevar orce Development Bod@‘&g aﬂ%ﬁm
%’ and 8@1&33‘ this__& Y\,i’/

Lisa Rlce President Mﬂc@?\\d Willam Chwers Chaiman




BREVARD WORKFORCE DEVELOPMENT BOARD, INC.

BYLAWS

As Amended May 21, 2010

ARTICLE I. NAME, SERVICE AREA, OFFICE LOCATION

A. NAME
The legal name of the organization shall be the Brevard Workforce Development Board

Inc. however, it shall conduct business as Brevard Workforce (BW), hereinafter referred
to as the Corporation.

B. SERVICE AREA
The Corporation shall serve Brevard County, Florida, also known as Region 13.

ARTICLE Il PURPOSE

The Corporation shall facilitate and be the catalyst for workforce development activities that are
responsive to the employment and training needs of businesses and job seekers.

ARTICLE Il BOARD OF DIRECTORS

A. DUTIES
The business and affairs of the Corporation shall be the responsibility of the Board of

Directors, herein referred to as the Board.

B. NOMINATION AND COMPOSITION OF DIRECTORS
Individuals shall be nominated to serve on the Board in accordance with governing
legistation and policy direction of the Corporation's funders, and BW. procedures.
Composition of the Board shall reflect requirements of governing legislation and local
charter requirements as amended from time to time. Specifically, business
representatives shall represent companies with five (5) or more employees and
represent 60% of the Board. For purpose of this section, representatives from
economic development shall be included in the calculation for 60% business
representation. In the event of conflict among different funders, federal funding

requirements shall prevail.
C. APPOINTMENT OF DIRECTORS

The governing legislation and policy direction of the Corporation's funders determine
the manner in which Directors are made members of the Board. All board member
nominees are appointed by the Brevard Board of County Commissioners as
recommended to them by the full Board of Directors. Nominations for appointment of
Directors to fill vacancies on the Board or to increase the number of Directors on the
Board shall be held throughout the year at Board meetings by a majority of Directors
then holding office, including those Directors whose term shall expire at such meeting.
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D. MEMBERSHIP ON OTHER COMMITTEES -
The Chair (or the President as directed by the Chair) shall appoint Directors of the
Board to a committee assignment based on Board need and Director interest. At the
discretion of the Chair, non-Board members may serve on BW committees, with the
exception of the Executive Committee. Such non-Board members are not required to
file State Financial Disclosures. All Directors are expected to serve on one
committee.

E. TERM OF DIRECTORSHIP
Directors of the Board shall serve three (3) year terms, with one-third (1/3) of the
Director’'s terms terminating each year. Board Directors may choose to serve
additional term(s) upon the expiration of their term, subject to Board approval at the
annual meeting.

F. CONFLICT OF INTEREST
No Director shall cast a vote, nor participate in discussion, relating to procurement of
provision of services by that Director (or any organization which that Director
represents or is affiliated with) or vote on any matter which would provide financial
benefit to that Director, its employer or members of its immediate family. Each
Director shall be subject to the provisions of the governing legislation and policy
direction of the Corporation's funders.

As per Florida Statutes 445.007, if a procurement (contract) is with an organization or
individual represented on the board of directors, the contract must be approved by a
two-thirds vote of the entire board membership and the board member who could
benefit financially from the transaction must abstain from voting on the contract. All
such procurements must follow this requirement, except for those where the State
Workforce Board has allowed other alternatives to be used.

Unless otherwise stated by the State Workforce Board, all multiple year contracts with
a board member or their organization shall be considered approved for all renewal
options as indicated with the initial vote on the contract; excluding any breach or
withdrawal from the contract under normal contract terms.

Upon appointment to the Board, each Director (except ex-Officio Directors) shall be
required to sign the Brevard Workforce Development Board, Inc. Financial and
Organizational Disclosure Statement made a part hereto as an exhibit.

G. RESIGNATION
A Director who no longer represents the constituency, from which he or she was
nominated to represent, shall notify the President or Chair of the Board, in writing, and
the President or Chair shall initiate nomination procedures to replace said Director.
The Director may continue to serve on the Board pending nomination and election of
his or her replacement.

A Director may resign at any time by giving written notice to the President or Chair of

the Board. The resigning Director may continue to serve on the Board pending
nomination and election of his or her replacement.
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The Director who replaces the resigning Director shall serve the remainder of the term
of office of the resigning Director.

. REMOVAL

The Board may remove a Director whenever, in its judgment, the best interest of the
Corporation would be served. Removal shall be affected by two-thirds (2/3) vote of
the Directors attending a called meeting for this purpose.

It is expected that all Directors will attend all scheduled Board and relevant committee
meetings. Unless otherwise required by statute, Directors who fail to attend a majority
of regularly scheduled meetings based on the annual program year will be subject to
removal from the Board unless extenuating circumstances are found and accepted by
the Executive Committee. Designees of Directors shall not be considered as the
Director having been in attendance.

VACANCIES
When vacancies occur on the Board, the Executive Committee and/or the President

shall seek, or cause to be sought, appropriate candidate recommendations. When
filing a vacancy, the Executive Committee shall at all time follow the guidelines set
forth in the governing legislation and policy direction of the Corporation's funders.

ARTICLE IV. MEETINGS

A.

NUMBER AND INTERVAL

The Board will hold an annual meeting during the calendar year as determined by the
Chair, and at least one regular meeting during each quarter of the year. The Chair
shall determine the date, time and place for the meetings.

NOTIFICATION OF MEETINGS

The Chair via the President shall notify all Directors of scheduled meetings by mail,
email or by facsimile at least five (5) days in advance. This notification shall contain
the date, time and place of the meeting and identify the agenda items. The President
is entitled to attend all Board and committee meetings and shall be notified of all
‘meetings of the Board, and will assure that meetings are properly noticed in
compliance with Florida Government in the Sunshine Law.

SPECIAL MEETINGS

The Chair, President or any three Directors may call special meetings. Upon written
request for a meeting by three or more Directors, the Chair shall notify all Board
Directors in writing as to the date, time, place and purpose of such a meeting.
Notification of the meeting shall be mailed, emailed or furnished by facsimile not less

than five (5) days prior to the meeting.

PROCEDURES
Robert's Rules of Order, Newly Revised, shall apply in all instances in which they are

applicable and not consistent with these Bylaws.

QUORUM
A quorum is required to conduct official business of the Board. A majority of the

number of active Directors in good standing shall constitute a quorum for the
transaction of business at any meeting of the Board. Directors are able to participate
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via teleconference and will count for the quorum and for voting. No Director of the
Board shall be entitled to more than one (1) vote. Designees of BW Directors who are
in attendance at any Board or committee meeting shall not be considered in
establishing a quorum, nor shall exercise a vote.

ARTICLE V. OFFICERS OF THE BOARD

A. NUMBER AND DESCRIPTION
The Board shall elect the following officers of the Board of Directors:
Chair
Vice Chair
Treasurer

B. DUTIES
The Chair shall preside over all meetings of the Board of Directors. The Chair is

responsible for providing leadership to the Board in carrying out its collective
responsibility to develop broad community-based voluntary support and cooperation
in delivering the objectives of the Corporation.

The Vice Chair shall preside over meetings of the Board in the absence of the Chair,
shall assist the Chair as directed and shall perform the duties of the Chair when the
Chair is absent or unable to act.

The Treasurer shall, in general, perform the duties incident to the office, and other
such duties as assigned by the Chair.

C. ELECTION OF OFFICERS OF THE BOARD
At one of the quarterly meetings of the Board of Directors, the Executive Committee,
or its delegate, shall present recommended candidates representing the business
sector for acceptance by the Board. Nominations from the floor will be accepted. The
election of the officers of the Board shall be consistent with the governing legislation
and policy direction of the Corporation's funders. Election shall be by public vote.
The Chair shall conduct the election, count the votes and announce the results to the

full Board.

All officers of the Board shall be elected for a period of one (1) year, and may not be
nominated and serve in the same office for more than two (2) consecutive terms.

ARTICLE VI. OFFICERS OF THE CORPORATION

A. NUMBER AND DESCRIPTION
The Officers of the Corporation shall be:
President
Secretary

B. DUTIES
The position of President of the Corporation shall be hired by the Board of Directors,

and shall serve at the pleasure of the Board of Directors.

The President shall be employed as a paid staff executive and shall be responsible for
the general supervision and control of the organization’s operation and administration.
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In the event the President of the Corporation is unable to perform his or her duties as
assigned by these Bylaws due to absence, illness or other infirmity, the Executive
Committee shall have the authority to designate and appoint an Acting President to
serve in a temporary capacity so long as the President remains unable or unavailable
to perform his or her duties. The designation and appointment by the Executive
Committee shall be ratified by the full Board of Directors by majority vote of a quorum
at the first regularly scheduled or specially called meeting of the Board following the
action by the Executive Committee. In the event the President will not return to full
service of the Corporation, this appointment shall be on an acting basis until a full
open search can be conducted.

The Secretary of the Corporation shall be appointed by the President with
concurrence of the Executive Committee and shall accurately record all meetings and
official proceedings of the Board and serve as custodian of Board records, files, and
records of the Corporation. The records of the Corporation shall be maintained at the

main corporate offices.

ARTICLE VII. COMMITTEES

A. STANDING COMMITTEES

The Chair shall appoint members to the Board's committees, according to Board
needs and member interest. At the Chairs discretion, non-Board members may be
appointed to a committee. :

The standing committees of the Board shall consist of:
Executive

I

Additional standing committees will be formed by the Chair in response to governing
legislation and policy direction of the Corporation's funders, or the needs of the

Corporation.

The Board shall, from time to time, define and adopt Committee Mission Statements
for each standing committee established by these Bylaws. The Committee Mission
Statements may be attached to the Bylaws for reference but shall not be considered
as a part of these Bylaws.

B. EXECUTIVE COMMITTEE
The Executive Committee shall consist of the following:
Chair of the Board of Directors
Vice Chair of the Board of Directors
Treasurer of the Board of Directors
Past Chair of the Board of Directors
Chair of any standing committee created in response to governing legislation and
policy direction of the Corporation's funders, or the needs of the Corporation.

The Executive Committee shall have the authority to exercise those powers of the
Board, which may be lawfully delegated and consistent with these Bylaws. The Chair
of the Board shall preside over the Executive Committee. A majority of the Executive
Committee shall constitute a quorum.
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The Executive Committee shall have and may exercise all authority of the Board,
except for the following prohibitions:

¢ May not remove existing officers or Board Directors or elect new officers.

¢ May not adopt, repeal, or amend these Bylaws or Articles of Incorporation.

e May not adopt or amend the budget or adopt programs except when time
requirements clearly do not permit action by the full Board without unduly
restricting needed services to the constituency it serves. Under those
circumstances, in the discretion of the Chair, the Executive Committee may
approve or amend the budget, adopt programs and approve contractors for
competitively bid funds from federal, state and local governments, from
foundations, and from sector sources. In such cases the Executive Committee
shall report its actions and recommendations at the next Board meeting for
ratification.

The Executive Committee shall meet, with reasonable notice, at the call of the Chair,
the President or upon receipt of written request by any three Directors of the
Executive Committee.

C. AD HOC COMMITTEES
The Chair may appoint ad hoc committees on an as-needed basis. Members may
include non-Board members.

ARTICLE ViIil. FINANCE

A. FISCAL YEAR
The fiscal year of the Corporation shall begin on the first (15!) day of July and end on
the thirtieth (30™) day of the month of June of the next calendar year.

B. FINANCIAL ACCOUNTS
All financial records and statements shall be prepared in compliance with generally
accepted governmental accounting principles as set forth in Federal and Florida
Statutes and funding program guidelines, and as may be required by the governing
legislation and policy direction of the Corporation's funders. The financial records shall
comply with all contractual or statutory requirements applicable to the Corporation.

C. NEGOTIABLE INSTRUMENTS
The Chair or the President (or his or her designee(s), in writing) shall sign all checks,
drafts or other orders for the payment of money.

D. CONTRACTS
All contracts of the Corporation shall be signed by the President, who may from time
to time, as needed, and in writing, designate another staff member to enter into any
contracts or agreements.

E. LOANS
No loan or evidence of indebtedness or promise to pay shall be contracted on behalf
of the Corporation unless authorized by a resolution of the Board of Directors. Such
authority may be general or specific.

ARTICLE IX. AGENTS, CONSULTANTS, PROFESSIONAL SERVICES
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Persons or firms other than officers of the Corporation may from time to time be engaged or
employed to assist the Corporation in carrying out its programs and purposes.

ARTICLE X. STAFF

The Corporation may employ staff necessary to carry out the functions and purposes of the
Corporation. The President shall be solely responsible for the selection, hiring, general
management, supervision, termination and separation of all staff.

ARTICLE XI. INVESTMENTS

All investment of funds of the Corporation in financial instruments shall be reviewed and
approved by the Executive Committee prior to action by the Board.

ARTICLE XIl. AUDITS

A. AUDITS BY PUBLIC AGENCIES
The Board shall cause to be made available all books and records of the Corporation

for examination as required by governing legislation and policy direction of the
Corporation's funders

ARTICLE XIil. INDEMNIFICATION

A. VOLUNTEER PROTECTION ACT
The Corporation shall indemnify the Directors, officers and employees to the full

extent permitted by the Florida Statutes;

B. INDEMNIFICATION NOT EXCLUSIVE
The foregoing indemnification shall not be deemed exclusive of any other right to
which one indemnification may be entitled, both as to action in another capacity while
holding such office, and shall inure to the benefit of the heirs, executors and

administrators of any such person.

C. INSURANCE AND OTHER INDEMNIFICATION
The Board shall have the power to purchase and maintain such fidelity and bond
insurance on such officers, Directors, staff and on behalf of others, to the extent
power to do so has been or may be granted by statute and give other indemnification
to the extent not prohibited by statute.

ARTICLE XIiV. AMENDMENT OF BYLAWS

These Bylaws may be altered, amended or repealed by the Board at any meeting of the Board
after seven (7) days written notice that such action is a stated purpose of the meeting.
Alteration, amendment or repeal of the Bylaws shall require a majority vote of a quorum of
Directors in attendance at the meeting.

ARTICLE XVI. ENACTMENT PROVISION
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These Bylaws shall become effective upon approval by a majority vote of the Directors voting
thereon.

Adopted by the Board of Directors on this 21st day of May, 2010.
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MEMORANDUM OF UNDERSTANDING

BREVARD JOB LINK PARTIES

This agreement is entered into by and between the following parties: The Brevard Workforce
Development Board, Inc., and the Senior Community Service Employment Program.

WHEREAS, this agreement is entered into in compliance with the provisions of the Federal
Workforce Investment Act of 1998 and with the provisions of Senate Bill 1566, 1999, and more
importantly, in a spirit of cooperation by the One-Stop Parties, this agreement is intended to describe
how the funding of the agencies and the institutional resources of each can be utilized to better serve
mutual and universal customers and individuals, both job seekers and employers, through an
integrated system of service delivery known as the Brevard Job Link. The One-Stop Parties hereby
agree as follows:

1. The Mission of the Brevard Job Link One-Stop System is to match job seekers with
employers, in a manner that meets the needs of both, through a local network of coordinated
services. The Brevard Job Link will be Brevard County’s system for one-stop workforce
development initiatives, resources and services.

2. The term of this agreement shall commence on July 1, 1999 and shall continue in full
force and effect until June 30, 2000 but shall be deemed automatically renewed each year, on a year
to year basis, until otherwise modified or terminated by any one of the parties hereto. The agreement
may be modified only with the consent of each of the parties. Any party may terminate its inclusion
in this agreement upon 120 days written notice to all of the parties.

3. The One-Stop Parties shall, through the coordination and administration of the Brevard
Workforce Development Board, Inc., deliver the one-stop services detailed in the local workforce
investment plan, the terms of which are incorporated herein by reference.

4. The sources of funding the costs of one-stop services and the operating costs of the services
are detailed in the local workforce investment plan.. Subject to legislative budget limits and the
continued receipt of funding adequate to do so, the parties hereto agree to coordinate existing

resources and programs to benefit one stop customers.
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5. The One-Stop Parties shall assure that the individuals entering into and utilizing the one-
stop system are promptly, professionally and appropriately referred to services and activities as are
necessary. The provision of services within the Brevard Job Link is by the Brevard Employment
and Training Consortium (BET-C) which currently consists of the Brevard Community College, the
Brevard County School Board, Jobs & Benefits and Vocational Rehabilitation. The consortium
parties shall enter into an agreement by and between themselves that, in relevant part, shall describe
the responsibility of each partner for the referral of customers within the one-stop process. The
process shall ensure that the resources provided within the Brevard Job Link centers minimize any
duplication of services and at the same time, provide the highest quality of services available.

6. In the event of a conflict between any one of the one-stop parties hereto concerning the
terms of this agreement, the provision of the services at the Brevard Job Link or any other matter
related to or arising out of the terms of this agreement, the parties agree to attempt, in good faith, to
resolve the agreement through the following process:

(A.) Informal - Staff of partner agencies will first meet in an informal setting to

discuss the nature of the dispute and to discuss appropriate positive solutions to the

conflict.

(B.) Formal - In the event the informal discussions among staff do not bring

resolution to the conflict, the administrative heads of the organizations affected shall

meet to review prior staff' efforts at resolution and to work at resolving the conflict.

(C.) Formal - In the event the administrative heads are unable to resolve the conflict,

the involved agency or administrative heads shall meet with the Brevard Workforce

Development Board Executive Committee to discuss and resolve the conflict. If

appropriate, the full board of the Brevard Workforce Development Board shall meet

to resolve the conflict. The Brevard Workforce Development Board will develop,

if necessary, local policies or procedures designed to resolve the dispute.

7. The parties recognize that law, rules or regulations concerning the privacy or the
confidentiality of the records may protect various records created, maintained and used by the
parties. Accordingly, all use and sharing of information by the parties shall comply with the

restrictions placed on the use and dissemination of such records. Note: The Department of
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Vocational Rehabilitation has requested each area MOU contain this language concerning
confidentiality:
Notwithstanding anything in this agreement to the contrary, the parties acknowledge and

agree as follows:

1. Customer information obtained by DVR is confidential under both Florida and
federal law. DVR may share this information only under limited circumstances
including:

a. When necessary to administer the state vocational rehabilitation program,
and

b. When the customer has consented in writing to the sharing of
information.

2. DVR agrees to share with its one-stoop parties all customer information necessary
to secure appropriate employment outcomes for DVR customers. (the DVR
Customer Information)

3. The One-Stop Center Operator agrees to:

a. Access and/or release DVR Customer information only when required to
meet its legal obligations under WIA or when required to secure
appropriate employment outcomes for DVR customers; and

b. Ensure that all other one-stop parties agree in writing, prior to the receipt
of any DVR Customer Information, to access and/or release DVR

Customer Information only as consistent with paragraph 3(a) above.

Each pastaershall undertake to train and educate its staff to assure compliance with privacy and

confidentiality of the records and information as well as all applicable policies of the parties hereto.

Note: The Senior Community Services Employment Program national office has requested MOU
language that excludes the term "Partner" in the document, replacing it with parties. As such, the

BWDB will enter into this revised document with the Senior Community Services Employment
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Program. It is noted, however, that the replacement of the term "Partner(s)" with "Party(ies)" in this

document does not relieve the Senior Community Services Employment Program of it's

responsibilities as a Required Partner under Public Law 105-220 Chapter 3 Sec. 121(b)(1)(vi).

Nothing herein shall be deemed to abrogate or replace any provision of the Florida Statutes or

Federal Law

A E

Brevard Workforce Development Board, Inc. Date
By: Linda H. South

Title: Executive Director

Senior Community Service Employment Program Date:

By:  Fred Ix
Title: Project Manager

§/3/79




MOU No. BW13-417-001

Memorandum of Understanding
Between

BREVARD WORKFORCE DEVELOPMENT BOARD, Inc.
And
CORNERSTONE FOUNDATION, INC.

. Parties to Contract

This Memorandum of Understanding (MOU) is an agreement between Brevard Workforce
Development Board Inc., hereinafter referred to as BW or Brevard Workforce and
Cornerstone Foundation, inc. hereinafter referred to as CFI.

. Purpose of Agreement

Brevard Workforce is designated as the administrative entity and grant recipient for
workforce investment programs in Brevard County. The purpose of this agreement is to
facilitate BW’s mission to provide services that are responsive to the needs of the

community.
. Agreement Period

The effective date of this agreement is March 1, 2013 regardless of the date of the
signatures and shall terminate June 30, 2014. This agreement may be modified upon
mutual written agreement of the parties and may be terminated by either party upon 5
days written notice to the other party.

. Scope of Services
4.1 Cornerstone Foundation, Inc.

Cornerstone Foundation, Inc. agrees to provide all facilities associated with
mutually agreed to programs designed to assist veterans to become gainfully
employed and address specific workforce challenges in accordance with the
following stipulations:

4.1.1 Provide program content, reporting or information as requested by BW.

4.1.2 No fees for services provided by CFl under this program shall be charged
directly to individuals referred by BW.

4.1.3 BW may enter into other related agreements separate from the work to be
performed under this agreement, yet having links and interfaces to this
MOU. CFIl may be required to coordinate with other such contractor(s)
through BW and/or designated representatives.

Page 1 of 4



MOU No. BW13-417-001

4.2 Brevard Workforce

Brevard Workforce agrees to provide the following resources to facilitate the
services provided by the Cornerstone Foundation, Inc.:

4.2.1 Refer eligible individuals to participate in CFl program(s).

4.2.2 Promote availability of program to potential participants through normal BW
distribution channels

4.2.3 Provide a proposal to cover the cost of BW services for grant supported
programs and services contemplated for transition of active duty personnel
to civilian life.

5. Relationship of the Parties

Nothing contained in this MOU is intended to, or shall be construed in any manner, as
creating or establishing any partnership, joint venture, agency, franchise, sales
representative or employment relationship between the parties. Furthermore, neither
party shall have the authority to make or accept any offers or representations on the
other’s behalf. Cornerstone Foundation, Inc. shall at all times remain an independent
service provider with respect to the services to be provided under this Agreement.

6. Dispute resolution

The parties will use best efforts to negotiate to resolve all differences. Each party shall
provide written notice to the other party of any dispute regarding this agreement or the
services it is intended to provide. The receiving party must in turn respond in writing no
later than 15 days from the date of receipt. The parties shalll first attempt to resolve their
dispute informally. If the parties are unable to resolve the dispute using this method the
matter shall be forwarded to the BW Executive Committee for resolution whose decision
shall be final.

7. Written Collateral
Neither party shall create, publish, distribute or permit any written material that makes
reference to the other without first submitting such material to the other party and
receiving that party’s written consent.

8. Notices and Communication
The following BW individual shall serve as the primary point of contact for

communications and coordination of services under this agreement.

Don Lusk
Policy & Program Officer
Brevard Workforce Development Board, Inc.
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1.

MOU No. BW13-417-001

297 Barnes Blvd.
Rockledge, FL 32955
dlusk@brevardworkforce.com

(321)394-0504

The following BW individual shall serve as the point of contact to receive notices and
provide contract interpretation in resolving any contract issues:

Sandi Briles
Contracts Officer
Brevard Workforce Development Board, Inc.
597 Haverty Court, Suite 40
Rockledge, FL 32955
sbriles@brevardworkforce.com
(321) 394-0516

The following individual shall serve as the primary point of contact for all communications
and notices for Cornerstone Foundation, Inc.:

Vauna Lawrence, CEO
Cornerstone Foundation, Inc.
1900 Harbor City Bivd., Suite 231
Melbourne, Florida 32901

vlawrence@csvip.org
Phone: (321) 821-7793

Safeguarding Information \
Cornerstone Foundation, Inc., its employees and/or assignees shall not disclose any
information concerning a recipient of services under this MOU not in conformity with state
and federal regulations, except upon written consent of the recipient. All confidentiality
and use restrictions shall survive any termination or expiration of this MOU.

Indemnification

Each party to this MOU shall be responsible for its own negligence or wrongdoing.
Subject to the limitations of Florida Law 768.28, each party agrees to indemnify and hold
harmless the other party on account of the negligence or wrongdoing and all liabilities,
claims, penalties, forfeitures, suits, and any resulting costs and expenses of the
indemnifying party. This indemnity agreement shall include costs and reasonable
attorney’s fees necessitated and arising out of the negligence or wrongdoing of the

indemnifying party.
Signature Authority
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MOU No. BW13-417-001

The persons listed below attest authority to bind their respective party in a contractual
agreement, and by signing below, agree to the terms of this MOU.

%f ch@ 1 My ‘)3

Lisa Rice, President DATE
Brevard Workforce Development Board, Inc.

297 Barnes Blvd.

Rockledge, FL 32955

W /5 Horil 203

Vaund Lawrence, CEO DATE
Cornerstone Foundation, Inc.

1900 Harbor City Blvd., Suite 231

Melbourne, Florida 32901

Page 4 of 4



CSB16-218-003

Memorandum ofUnderstanding
Between

BREVARD WORKFORCE DEVELOPMENT BOARD, INC.
d/b/a CareerSource Brevard

And
BREVARD COUNTY HOUSING AND HUMAN SERVICES

1. Parties to Agreement

This Memorandum of Understanding (MOU) is an agreement between Brevard
Workforce Development Board, Inc. d/b/a CareerSource Brevard (CSB) and
Brevard County Housing and Human Services (BCHHS).

. Purpose of Agreement

The purpose of this agreement is to establish a cooperative partnership between
the parties in serving residents of Brevard and helping families become self-

sufficient.
. Agreement Period

Agreements under this MOU shall become effective October 1, 2015 regardless
of the date it is signed and end September 30, 2018 or untii such time as any
party of this MOU wishing to withdraw from this agreement provides 30 days
written notice to the other party.

. Collaborative Activities

A

4.1 Brevard County Housing and Human Services (BCHHS) agree to provide
the following:

4.1.1 Provide written client referrals to CareerSource Brevard (CSB) for
clients to access job openings, training opportunities, job readiness workshops,
and other eligible services. “

4.1.2 Collaborate with CSB to form a cohesive workforce investment
system to prepare workers to meet today's business market needs.

4.1.3 Provide information and brochures to clients regarding services
available through CSB.

4.1.4 Provide clients on-line access to CSB's website to register for
employment opportunities.



CSB16-218-003

4.1.5 Develop a process with CSB to track client success.

4.2 CSB, through its CareerSource Brevard Centers, will provide the following :
4.2.1 Accept written client referrals from BCHHS.
4.2.2 Assist clients inaccessing job openings.

4.2.3 Provide training opportunities, job readiness workshops and other
services to eligible clients to prepare them for employment opportunities.

4.2.4 Develop a process with BCHHS to track success.

5. Modifications

This MOU may be modified at ahy time by written agreement of the parties.

6. Dispute Resolution

Each party shall provide written notice to the other parties of any dispute
regarding this agreement or the services it is intended to provide. The
receiving parties must inturn respond in writing no later than thirty (30) days
from the date of receipt. Ifthe parties are unable to resolve the dispute using
this method, the matter shall be forwarded to the Executive Committee of CSB

for resolution, whose decision shall be final.

7. Termination

Each party shall have the right to terminate the agreement, with or without
cause, upon thirty (30) days written notice to the other party.

8. Signature Authority

The persons listed below attest authority to bind their respective party in a
contractual agreement,

Brevard Workforce Development Brevard County Housing
Board, Inc. d/b/a CareerSource and Human Services
Brevard

/%//a Y5 M% 9/ 815 &/9% fss

ldsa Rice, President Ddte lan Golden Director Date
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Deborah Thomas

From: Scott Ellis

Sent: Tuesday, January 10, 2017 6:52 PM

To: Vicki Robinson

Cc: Clerk to the Board

Subject: FW: CareerSource Auditor's Report FYE June 30, 2016
Attachments: CareerSource Auditors Report FYE June 30, 2016.pdf

No, it just goes to Clerk to the Board, Vicki

Thanks, Scott

From: Vicki Robinson

Sent: Tuesday, January 10, 2017 11:32 AM

To: Scott Ellis

Subject: FW: CareerSource Auditor's Report FYE June 30, 2016

Do | need to print this or forward it to someone?

From: Whitten, Stockton E [mailto:Stockton.Whitten@brevardfl.qov]

Sent: Monday, January 09, 2017 4:29 PM

To: CGroup; Scott Ellis

Cc: Knox, Scott L; Hayes, Jill J; Vicki Robinson; Abbate, Frank B; Valdengo, Venetta; Roth, Joy; Daughtry, Sandy
Subject: CareerSource Auditor's Report FYE June 30, 2016




CareerSource careersourcebrevard.com

@'§ BREVARD

December 12, 2016

Stockton Whitten, County Manager
Brevard County Manager’s Office

2725 Judge Fran Jamieson Way, Bldg. C
Viera, Florida 32940

Dear Mr. Whitten:

On November 15 our Board of Directors voted to accept the Brevard
Workforce Independent Auditor’s Report for the fiscal year ended. June 30,
2016. The audit was conducted by RSM US LLP in accordance with generally
accepted auditing standards. The auditor’s report expresses an unqualified
opinion on the financial statements of Brevard Workforce.

I am attaching a copy of the Independent Auditor’s Report for your review. If
you have questions or would like additional information, please let me know.

Sincerely,

Yo i

Marci L. Murphy
President

Brevard Workforce
Development Board, Inc.

MLM/RIM RECEIVED
ENEEO-TRE DEC 19 2016

County Manager's Office




Brevard Workforce
Development Board, Inc.
(d/b/a CareerSource Brevard)

Financial and Compliance Report
June 30, 2016 and 2015
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RSM

Independent Auditor’s Report ReMUSELR

To the Board of Directors

Brevard Workforce Development Board, Inc.
{(d/b/a CareerSource Brevard)

Brevard County, Florida

Report on the Financial Statements
We have audited the accomipanying financial statements of Brevard Workforce Development Board, Inc.

(d/bla CareerSource Brevard), which comprise the statements of financial position as of June 30, 2016
and 2015, and the related statements of activities and cash flows for the years then ended, and the.

related notes to the financial statements.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial stalements in

accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

error.

Auditor’s Responsibility _
Our responsibility is to express an opinion on these financial statements based on our audits. We

conducted our audits in accordance wilh auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and

perform the audit to obtain reasonable assurance about whether the financial statements are free from

material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the clrcumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express ho such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial

statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of Brevard Workforce Development Board, inc. as of June 30, 2016 and 2015, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting

principles generally accepted in the United States of America.

THE POWER OF BEING UNDERSTOQD
AUDIT | TAX | CONSULTING
1

RSMUSLLP |5 the U.S. member firm oF RSM nternational a global netviark of indepencient eudit.tax and consuting firms. Visltrsmus.com/aboutus for more formation iegarding RSM USLLP and

RSM Internatinnal



Other Matters — Suppiementary Information
Our audit was conducted for the purpose of forming an opinion on the financial slatements as a whole.

The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financiai
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is

fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Audlfing Standards

In accordance with Government Auditing Standards, we have also issued our reports dated

November 17, 2016 and December 9, 2015, on our consideration of Brevard Workforce Deveiopment
Board, inc.'s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of these
reports is to describe the scope of our testing of intemal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance. These reports are an integral part of an audit performed in accordance with Government
Auditing Standards in considering Brevard Workforce Development Board, Inc.’s infernal control over

financial reporting and compliance.

RSk LS LLP

Orlando, Florida
Noevember 17, 2016



Brevard Workforce Development Board, Inc.

(d/b/a CareerSource Brevard)

Statements of Financial Position

June 30, 2016 and 2015
2016 2015
Assets
Current Assets
Cash 497,637 441,492
Certificates of deposit 70,514 70,087
Grants receivable 479,326 648,339
Prepaid expenses and other assets 152,714 166,472
Total current assets 1,200,191 1,326,390
Property and Equipment, net 501,740 601,330
Total assets 1,701,931 1,927,720
Liabilities and Net Assets
Current Llabilities
Accounts payable 821,482 873,948
Due to related parties 2,500 64,692
Refundable advances 11,571 174,538
Accrued wages and benefits 182,584 77,805
Accrued compensated absences 111,315 106,542
Total current liabilities 1,129,452 1,297,525
Commitments (Note 4)
Unrestricted Net Assets 572,479 630,195
1,701,931 1,927,720

Total liabilities and net assets

See notes to financial staterments,




T . T

Brevard Workforce Development Board, Inc.
{d/b/a CareerSource Brevard)

Statements of Activities
Years Ended June 30, 2016 and 2015

2016 2015
Revenues
Grant revenue $ 7856927 $ 8,147,310
Contract revenus 366,688 264,373
Charges for services: 41,682 29,756
Miscellaneous 35,564 77,686
Total revenues 8,300,861 8,519,125
Expenses
Program services 7,555,399 7,902,323
Management and general 803,178 786,870
Total expenses 8,358,577 8,689,193
‘Change in net assets (57.716) (170,068)
Unrestricted Net Assets:
Beginning 630,195 800,263
Ending $ 572,479 $ 630,195

See notes to financial statements.



Brevard Workforce Development Board, Inc,
(d/b/a CareerSource Brevard)

Statemsnts of Cash Flows
Years Ended June 30, 2016 and 2015

2016 2015
Cash Flows From Operating Activities
Change in net assets $ {57,716) % (170,068)
Adjustments to reconclle change in net assets to net cash
provided by (used in) operating activities:
Depreciation 122,173 125,647
Loss on disposal of property and equipment 27,105 12,513
Changes in operating assets and liabilities:
Decreass (increase) in assets:
Grants receivable 169,013 2,462
Prepaid expenses and other assets 13,758 {8,720)
increase (decrease) in liabilities:
Accounts payable (52,466) (364,637)
Due to related parties (62,192) 63,142
Refundable advances (162,967) (215,012)
Accrued wages and benefits 104,779 (53,210)
Accrued compensated absences A 4,773 9,086
Net cash provided by (used In) operating activities 106,260 (598,797)
Cash Flows From Investing Activities
Increase in certificates of deposit {427) (387)
Purchases of property and equipment {49,688) =
Net cash used in investing activities (50,115) (387)
Net increase (decrease) in cash 56,145 (599,184)
Cash
Beginning 441,492 1,040,676
Ending $ 497,637 % 441492

See notes {o financial statements.



Brevard Workforce Development Board, Inc.
(d/b/a CareerSource Brevard)

Notes to Financial Statements

Note 1, Nature of Operations and Significant Accounting Policies

Nature of operations: The Brevard Workforce Development Board, Inc. (d/b/a CareerSource Brevard)
(the Board) is a nonprofit organization, which began delivering workforce development programs in

Brevard County on October 1, 1990. The Board is one of twenty-four Regional Workforce Development
Boards in the State of Florida promoting the workforce for local employers and enhancing the productive

employment of individuals in Brevard County.

The Board initially administered programs under the Job Training Partnership Act (JTPA) and then,
following the repeal of JTPA, under the Workforce Investment Act of 1998 (WIA), beginning on July 1,
1999. The Workforce Innovation and Opportunity Act (WIOA) replaced WIA on July 1, 2015. The Board
is the administrative entity, planner and grant recipient for various funding streams including WIOA
Adult, Youth and Dislocated Worker programs, Welfare Transition Services, Supplemental Nutrition
Assistance Program, and Reemployment Assistance Services, In addition, the Board administers jointly
managed programs with the State of Florida Départment of Economic Opportunity including Wagner-
Peyser L.abor Exchange and Veterans’ programs. Core, intensive and training services are provided by
a contracted service provider, Dynamic Workforce Solutions. The Board also serves as administrative
entity and/or fiscal agent for other workforce related programs that complement and further its goals and

mission.

The primary objectives of WIOA are to improve the quality of the workforce, reduce welfare dependency,
and enhance the productivity and competitiveness of the nation. To accomplish these objectives, the Board
offers educational training and job placement services to eligible residents of Brevard County. The Board
focuses these services by understanding the needs of businesses and providing training and placement

services that will fill those needs. The WIOA program provides youth, unskilled aduits and dislocated
workers with the information, advice, job search assistance and training they need to get and keep good

jobs and provide employers with skilled workers. The Wagner-Peyser One-Stop program is designed to
improve the functioning of the nation’s labor markets by bringing together individuals who are seeking
smployment and employers who are seeking workers. The Welfare Transition program is designed to

assist individuals in the transition from welfare to economic self-sufficiency.

A summary of the Board’s significant accounting policies follows:

Basis of accounting: The accompanying financial statements have been prepared on the accrual basis

of accounting.

Basis of presentation: A not-for-profit organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets. The Board has no temporarily or

permanently restricted net assets.

Revenue and expense recognition: Revenues and expenses are recognized in accordance with the
accrual basis of accounting. Accordingly, revenues and gains are recognized when earned, and expenses
and losses are recognized when incurred.

Cash and cash equivalents: For purposes of the statements of cash flows, the Board considers all
highly liquid investments purchased with an initial maturity of three months or less 1o be cash equivalents.
The Board did not have any cash equivalents at June 30, 2016 and 2015.

Certlficates of deposit: The Board invests funds previously earned through activities unrelated to grant
programs in four certificates of deposit with maturity dates at time of purchase greater than three months.

These certificates of deposit are carried at amortized cost.
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Brevard Workforce Development Board, Inc.
{d/b/a CareerSource Brevard)

Notes to Financial Statements

Note 1. Nature of Operations and Significant Accounting Policies (Continued)

Grants recelvable anid revenues; Grants receivable are due from federal, state and Jocal governmental
agencies and are stated at net realizable value. The Board uses the allowance method to determine
uncollectible receivables. The allowance is based upon management estimates of current economic
factors and analysis of specific accounts. In the opinion of management, no allowance for uncollectible

accounts was considered necessary at June 30, 2016 and 2015.

The Board is principally funded by grants and contracts from federal, state, and local governmental
agencles for program and supporting services. Grants and contracts generally provide reimbursement
for allowable costs Incurred. Revenue from cost reimbursement grants and contracts is recognized as
¢gligible costs are incurred. Receivables are recorded to the extent costs have been incurred but not
reimbursed by the granting agencies. Conversely, refundable advances are recorded when grant and
contract advances exceed eligible costs incurred. Refundable advances will either be offset against
subsequent allowable costs incurred or refunded to the granting agencies upon grant termination.

By terms of the Board's granis and contracts, certain funding agencies reserve the right to examine
records relating to cost reimbursements. In the event there is a determination of non-qualifying
expenditures for which a reimbursement has been made, the funding agency may demand a refund for
the appropriate amount. Management does not anticipate adjustments o be made for grants and

contracts,

Contributed services: Contributed services are recognized and recorded at fair value only to the extent
they create or enhance non-financial assets or require specialized skills, are provided by individuals
possessing these skilis and would typically need to be purchased if not provided by donations. The Board
recorded no contributed services for the years ended June 30, 2016 and 2015, However, many individuals
volunteer time and perform a variety of tasks for the Board. The value of the volunieered time for thiese
functions is not included in the financial statements because it does not meet the recognition criteria.

Property and equipment: Property and equipment in excess of $5,000 are capitalized at cost when
purchased or at fair value at the date of gift, if contributed. Depreciation of property and equipment is
provided using the straight-line method of accounting over the estimated useful lives of the assets ranging
from three to seven years for office furniture and equipment, five to seven years for vehicles and
leasehold Improvements over the remaining term of the lease or the useful life of the improvement,
whichever is shorter. Routine maintenance and repairs are charged {o expense as incurred. Major
replacements and improvements are capitalized. When assets are sold or retired, the related cost and
accumulated depreciation are removed from the accounts and any gains or losses from dispositions are

credited or changed to income.

Impairment of long-lived assets: The carrying value of property and equipment is reviewed for
impairment whenever events or changes in circumstances indicate such value may not be recoverable.
Recoverability of assets or asset groups to be held and used is measured by a comparison of the carrying
amount of an asset or asset group to future net cash flows expected to be generated by the asset or
asset group. If such assets or asset groups are considered to be impaired, the impairment to be
recognized is measured by the amount by which the carrying amount of the assets or asset groups
exceeds the fair value of the assets or asset groups. Assets or asset groups to be disposed of are
reported at the lower of the carrying amount or fair value less cost to sell. No impairment of its long-lived
assets or asset groups has been recognized during the years ended June 30, 2016 and 2015.

Functlonal aliocation of expenses: The costs of providing the various programs and activities of the

Board have been summarized in the accompanying statements of activities on a functional basis.
Accordingly, certain costs have been allocated among the programs and supporting services benefited.
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Brevard Workforce Development Board, inc.
{d/bfa CareerSource Brevard)

Notes to Financial Statements

Note 1. Nature of Operations and Significant Accounting Policies {Continued)

Use of estimates: The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses

during the reporting period. Actual results could differ from those estimates.

Income taxes: The Board is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and from state income taxes under simiiar provisions of the Florida Statutes. Accordingly,
no provision for federal and state iticome taxes has been recorded in the accompanying financial

statements.

The Board follows accounting standards relating to accounting for uncertainty in income taxes.
Management assessed whether there were any uncertain tax positions which may give rise to income tax
liabilities and determined that there were no such matters requiring recognition in the accompanying
financial statements.. The Board files income tax returns in the U.S. federal jurisdiction, Generally, the
Board is no longer subject to U.S. federal income tax examinations by tax authorities for years before

June 30, 2013.

Recent accounting pronouncements: in August 2016, the Financial Accounting Standards Board
(FASB) issued Accounting Standards Update (ASU) 20186-14, Not-for-Profit Entities (Topic 958).
Presentation of Financial Statements of Not-for-Profit Entities. ASL 2016-14 amends guidance on the
current net asset classification requlrements and the information presented in the financial statements
and notes about a not-for-profit entity’s liquidity, financial performance, and cash flows. ASU 2018-14
replaces the currently required three net asset classes with two net asset classes, net assefs with donor
restrictions and net assefs without donor restrictions. Other amendments within ASU 2016-14 will improve
the usefulness of information provided to donors, grantors, creditors, and other users of a not-for-profit
entity’s financial statements. The amendments in ASU 2016-14 are effective for annual financial
statements issued for fiscal years beginning after December 15, 2017 and early adoption is permitted.
The Board is currently evaluating the impact this ASU will have on its financial statements.

In February 2016, the FASB issued ifs new lease accounting guidance in ASU 2016-02, Leasses (Topic
842). Under the new guidance, lessees will be required to recognize the following for all leases (with the

exception of short-term leases) at the commencement date: (1) A lease liability, which is a lessea’s
obligation to make lease payments arising from a lease, measured on a discounted basis; and (2) A right-
of-use asset, which is an asset that represents the lessee’s right fo use, or control the use of, a specified
asset for the lease term. Lessees will no longer be provided with a source of off-balance sheet financing.
Lessees must apply a modified retrospective transition approach for ieases existing at, or entered into
after, the beginning of the earliest comparative period presented in the financial statements. Nonpublic
entities should apply the amendments for fiscal years beginning after December 15, 2019, and interim
perieds within fiscal years beginning after December 15, 2020. Early application is permitted. The Board

is currently evaluating the impact this ASU will have on its financial statements.

The FASB has issued certain new or modifications to, or interpretations of, existing accounting guidance
in addition to the ASU's described above. The Board has considered the new pronouncements and does
not believe that any other new or modified guidance will have a material impact on the Board’s reported

financial position or activities in the near term.

Subsequent events: Management has assessed subsequent events through November 17, 2016, the
date the financial statements were available to be issued.



Brevard Workforce Development Board, Inc.
{d/bla CareerSource Brevard)

Notes to Financial Staterments

Note 2, Grants Receivable and Refundable Advances
Grants receivable and refundable advances consisted of the following at June 30, 2016 and 2015;

2016 2015

State of Florida Department of Economic Opportunity:
WIAMWIOA Dislocated Workers Formula Grants
WIOA National Dislocated Worker Grants / WIA National

$ 213,059 % 29,961

Emergency Grants 111,860 22,761
Employment Service/Wagner-Peyser Funded Activities - 234,181
WIA/WIOA Youth Activities - 21,622
WIA/WIOA Adult Program - 657
Supplemental Nutrition Assistance Program - 15,575

Space Florida — H-1B Job Training Grants Program 111,357 214,010
Alachua Bradford Regional Workforce Board — Workforce
Innovation Fund - 71,032
Other 43,050 38,640
Grants receivable $ 479326 § 648,339
Space Florida $ - $ 127,558
State of Florida Departrment of Economic Opportunity:
Trade Adjustment Assistance - 16,863
Local Veterans' Employment Representative Program - 11,785
Disabled Veterans' Outreach Program - 6,319
Other 11,571 12,013
Refundable advances 3 11,671 % 174,538

Note 3. Property and Equlpment in Leased Facility
Property and equipment consisted of the following at June 30, 2016 and 2015:

2016 2015

$ 1216892 § 1,267,111

Leasehold improvements

Office furniture and equipment 887,544 870,903

Vehicles 32,922 32,022
2,137,358 2,170,936

(1,635,618) (1,569,606)

l.ess accumulated depreciation
$ 501,740 $ 601,330

Depreciation expense for the years ended June 30, 2016 and 2015, was $122,173 and $125,647,
respectively,



Brevard Workforce Development Board, Inc.
(d/bfa CareerSource Brevard)

Notes to Financial Statements

Note 4. Leases

The Board leases facilities, storage units and office equipment under operating leases. Storage units and
office equipment are leased on a month-to-month basis. Facility lease expense, storage lease expense,
and office equipment lease expense for the years ended June 30, 2016 and 2015, totaled $566,696 and
$576,018, respectively. The facility leases have different expiration dates ranging from April 2018 through

January 2022.

Minimum future annual lease payments under these operating leases are as follows:

Years Ending June 30: Amount
2017 $ 546,434
2018 559,693
2019 426,778
2020 224,918
2021 224,918
Thereafter 131,202

$ 2,113,943

Note §: Retirement Plan

The Board has a defined contribution 403(b) savings plan {the Plan), which covers substantially all its
employees. Contributions are being made at 15% of eligible compensation up to the federal tax limit
according to the Internal Revenue Code. Contributions to this Plan for the years ended June 30, 2016

and 2015, were $222,366 and $178,998, respectively.

Note 6. Concentrations of Credit Risk

Cash balances: The Board maintained operating accounts with one financial institution as of June 30,
2016 and 2015. The financial institution is a fully qualified public depository pursuant to the Florida
Security for Public Deposits Act. At various times throughout 2016 and 2015 and at June 30, 2016 and
2015, cash balances held at the financial institution were in excess of the federally insured limit. However,
the Board has not experienced any losses in such accounts and management believes that the Board is

not exposed to any significant credit risk on these accounts.

Support from Governmental Units: The Board receives a substantial amount of its revenues from
federal, state and local agencies. A significant reduction in the level of this support, if this were to occur,
would have a significant effect on the Board's programs and activities. During the years ended June 30,
2016 and 2015, grant revenue from the State of Florida Department of Economic Opportunity was

$7,520,172 and $7,009,045, respectively. The Board enters into these grant contracts with these
agencies for either one or two year periods and all current contracts are effective through June 2017.
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Brevard Workforce Development Board, Inc.
{d/b/a CareerSource Brevard)

Notes to Financial Statements

Note 7. Reconciliation of Schedule of Expenditures of Federal Awards and the Statements of
Activities to OSMIS

As required, the Board regularly reconciles its financial records to the One Stop Management Information
System (OSMIS) maintained by the State of Florida Department of Economic Opportunity. As of June 30,

2016 and 2015, no discrepancies were noted.
Amounts reported in the schedule of expenditures of federal awards and revenues and expenses in the
accompanying statements of activities were determined in accordance with the accrual basis of

accounting. The following shows a reconciliation of grant revenue and the Schedule of Expenditures of
Federal Awards to the amounts reported in OSMIS for the years ended June 30, 2016 and 2015:

2016 2015

Expenditures/grant revenue $ 7856927 §$§ 8,147,310

Funding directly obtalned from the federal government or other
organizations; not passed through the State OSMIS system

Amount reported in OSMIS

(336,755) (1,138,265)
$ 7,520,172 % 7,008,045

Note 8, Subrecipient Contract

Dynamic Workforce Solutions is the sole subrecipient for the Board during the years ended June 30, 2016
and 2015. Amounts pravided to the subrecipient during the year ended June 30, 2016, totaled $3,320,910,
which includes a payable of $657,220 at June 30, 2016, as well as $96,125 palid to Dynamic Workforce
Solutions pursuant to a vendor contract. Amounts provided to the subrecipient during the year ended

June 30, 2015, totaled $3,493,130, which includes a payable of $703,800 at June 30, 2015, as well as
$45,101 paid to Dynamic Workforce Solutions pursuant to a vendor contract,

Note 9.  Related Party Transactions

To provide the training programs, the Board enters into contractual agreements with local educational
institutions, public service organizations, and local businesses to provide specific services. Several of
these service providers have delegates that serve on the Board of Directors. Payments under these
agreements totaled approximately $375,000 and $528,000 for the years ended June 30, 2016 and 2015,

respectively.
Amounts due to related parties at June 30, 2016 and 2015 are as follows:
2016 2015

$ 2500 $ -

Keiser University

Eastern Florida State College - 45,070

Health First Health Plans, Inc. - 17,147

Brevard Public Schools - 1,508

Brevard Board of County Commissioners - 267
3 2,500 § 64,692
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Brevard Workforce Development Board, Inc.
(dfb/a CareerSource Brevard)

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2016

Federal Contract
CFDA or Award Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
Federal Awards:
U.S. Department of Agriculture:
Passed-through:
State of Florida Department of Economic Opportunity:
Supplemental Nutrition Asslstance Program 10.561 29152 $ 57,280
Supplemental Nutrition Assigtance Pragram 10.561 29772 157,562
Supplemenital Nutrition Assistance Program 10.561 30614 34,151
249,023

Total U.S. Department of Agriculture

U.S. Department of Labor:
WIOA National Dislocated Worker Grants / WIA National Emergency Grants

Passed-through:
Stale of Florida Depariment of Economic Opportunity:

WIOA National Dislocated Worker Grants / WIA National
Emergency Grants 17.277 28160 467,607
WIOA National Dislocated Worker Grants / WIA National
Emergency Grants 17.277 28652 151,492
Program Total (WIOA Natlonal Dislocated Worker
Grants / WIA National Emiergency Grants) 619,099
Passed:-through:
Stale of Florida Department of Economic Opportunity:
Employment Service Cluster:
Employment ServicefWagner-Peyser
Funded Activities:
Wagner-Peyser 17.207 28082 13,221
Wagner-Peyser 17.207 29528 337,207
Wagner-Peyser — Military Spouse 17.207 29224 108,081
Wagner-Peyser - Performance incentives 17.207 28640 24,827
Disabled Veterans' Outreach Program 17.801 29176 20,328
Disabled Veterans' Outreach Program 17.801 30314 103,984
Disabled Veterans' Outreach Program 17.801 29200 54,207
Disabled Véterans' Outreach Program 17.801 30339 63,633
Program Total {(Employment Service Cluster) 734,488
Unemployment Insurance: ‘
Unemployment Compensation 17.225 29248 13,453
Unemployment Compensation 17.225 30233 40,357
Reemployment and Eligibility Assessments 17.225 29416 179,300
Reemployment and Eligibility Assessments 17.225 30432 40,943
Reemployment and Eligibllity Assessments 17.225 30712 270,455
544,508

Program Total (Unemployment Insurance)

(Continued)
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Brevard Workforce Development Board, Inc.
(d/bfa CareerSource Brevard)

Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, 2016

Federal Contract
CFDA or Award Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
Federal Awards (Continued):
U.S. Department of Labor (Continued):
Passed-through (Continued):
State of Florida Department of Economic Opportunity (Continued):
WIA/WIOA Cluster;
WIAWIOA Aduit Program:
WIA/WIOA Adult Program 17.258 29448 & 726,215
WIA/WIOA Adult Program 17.258 29320 1,050,629
WIA/WIOA Adult - Performance incentives 17.258 28380 16,667
WIAMWIOA Youth Activities:
WIA/WIOA Youth Activities 17.259 28496 162,632
WIA/WIOA Youth Activities 17.259 29104 957,412
WIAWIOA Dislocated Worker Formula Grants:
WIA/WIOA Dislocated Woerker Formula Grants 17.278 28472 72,182
WIA/WIOA Dislocated Worker Formula Granis 17.278 29344 792,747
WIA/WIOA Dislocated Worker Formula Grants — Mifitary Youth 17.278 28044 83,418
Program Total (WIA/WIOA Cluster) 3,861,902
Space Florida:
H-1B Jab Tralning Granls Program 17.288  JA224501160A12 236,163
Alachua Bradford Reglonal Workforce Board:
Workforce Innovation Fund 17.283  1F232441260A12 100,592
Total U.S. Department of L.abor 6,086,752
U.S. Department of Health and Human Services:
Passed-through:
State of Floride Department of Economic Opportunity:
Temporary Assistance for Needy Famliles 93.658 20272 277,957
Temporary Assistance for Needy Families 93.558 297986 1,233,195
Total U.S. Department of Health and Human Services 1,611,152
$ 7,856,927

Total Federal Awards

See notes 1o the schedule of expenditures of federal awards.
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Brevard Workforce Development Board, inc.
(d/b/a CareerSourte Brevard)

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2016

Note 1. Basis of Presentation
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of Brevard Workforce Development Board, {nc. (the Board) under programs of the federal
government for the year ended June 30, 2016. The information in this Schedule is presented in
accordance with the requirements of Titie 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principfes, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of the operations of the Board, it is not
intended to and does not present the financial position, changes in net assets or cash flows of the Board.

Also, the grants reflect transactions for the June 30, 2016 fiscal year irrespective of the year of grant
award and, accordingly, the schedule of expenditures of federal awards does not include a full year's
activity for grants awarded or terminated on dates not coinciding with the aforementioned fiscal year.

Note 2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are recognized on the accrual basis of accounting. Such
expenditures are reported following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursemient. Pass-through entity

identifying numbers (contract or award number) are presented where available.

Expenditures include indirect costs, related primarily to general administrative services, which are
allocated to direct cost objectives (inciuding federal awards) based on negotiated formulas commonly
referred to as administrative cost rates. Administrative cost rates allocated to such awards for the year
ended June 30, 2016, were based on fixed rates approved by the State of Florida Department of

Economic Opportunity.

Note 3. Subrecipient
Of the federal expenditures presented in the Schedule, the Brevard Workforce Development Board, Inc.

provided federal awards fo its subrecipient as follows:

Federal Amount Provided
CFDA # to Subrecipient

Program Title
Supplemental Nutrition Assistance Program 10.561 $ 287,434
WIOA National Dislocated Worker Granis / WIA National
Emergency Grants 17.277 59,715
Employment Service/Wagner-Peyser Funded Activities 17.207 126,239
Unemployment Insurance 17.225 401,070
WIA/WIOA Aduit Program 17.258 561,499
WIA/WIOA Youth Activities 17.259 641,713
WIAWIOA Dislocated Worker Formula Grants 17.278 163,744
H-1B Job Training Grants Program 17.268 57,191
Workforce Innovation Fund 17.283 60,510
Temporary Assistance for Needy Families 93.558 875,670
$ 3,224,785
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Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed In Accordance with Government Auditing Standards

To the Board of Directors
Brevard Workforce Development Board, Inc.

(d/b/a CareerSource Brevard)
Brevard County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Brevard Workforce
Development Board, Inc. (d/b/a CareerSource Brevard), which comprise the statements of financial
position as of June 30, 2016, and the related statements of activities and cash flows for the year then
ended, and the related notes to the financial statements, and have .issued our report-thereon dated

November 17, 2016.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered Brevard Workforce

Development Board, Inc.’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Brevard
Workforce Development Board, Inc.’s internal control. Accordingly, we do riot express an opinion on the

effectiveness of Brevard Workforce Development Board, Inc.’s internal control.

A deficiency in internal controf exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material

weaknesses may exist which have not been identified.

THE POWER OF BEING UNDERSTOOD
AUDIT I TAY, | CONSULTING
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Brevard Workforce Development Board,

Inc.'s financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disciosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of This Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance

and the results of that testing, and not to provide an cpinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Brevard Workforce Development Board, Inc.'s internal
controi and compliance. Accordingly, this communication is not suitable for any other purpese.

PSK 1S LLP

Orlando, Florida
November 17, 2016
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Independent Auditor’s Report on Compliance for Each Major Federal
Program and Report on Internal Control Over Compliance

To the Board of Directors

Brevard Workforce Development Board, Inc.
(d/b/a CareerSource Workforce)

Brevard County, Florida

Report on Compliance for Each Major Federal Program

We have audited Brevard Workforce Development Board, Inc.’s (d/b/a CareerSource Brevard)
compiiance with the types of compliance requirements described in the OMB Compliance Supplement
that could have a direct and material effect on each of Brevard Workforce Development Board, Inc.'s
major federal programs for the year ended June 30, 2016. Brevard Workforce Development Board, Inc.’s
major federal programs are identified in the summary of auditor's results section of the accompanying

schedule of findings and questioned costs.

Management’s Responsibility 7
Management is responsible for compliance with federal statutes, regulations, and the terms and

conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility _
Our responsibility is to express an opinion on compliance for each of Brevard Workforce Development

Board, Inc.'s major federal programs based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance): Those
standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether nancompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about Brevard Workforce Development Board, Inc.’s compliance
with those requirements and performing such other procedures as we considered necessary in the

circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Brevard Workforce
Development Board, Inc.’s compliance.

Opinion on Each Major Federal Program
In our opinion, Brevard Workforce Development Board, Inc. complied, in all material respects, with the

types of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2016.
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Report on Internal Contro! Over Compliance
Management of Brevard Workforce Development Board, Inc. is responsible for establishing and

maintaining effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered Brevard Workforce
Development Board, Inc.'s internal control over compliance with the types of requirements that could
have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major federal program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do riot express an opinion on the effectiveness of Brevard

Workforce Development Board, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not aflow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal pragram on a timely basis. A material weakness in infernal control over compliance is a
deficiency, or combination of deficiencies, in internal control ever compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
intermal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged

with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first

paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,

material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the resuits of that testing based on the requirements of the

Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

PSSy vs LLP

Orlando, Florida
November 17, 2016
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Brevard Workforce Development Board, Inc,
(d/b/a CareerSource Brevard)

Schedule of Findings and Questioned Costs
Year Ended June 30, 2016

| - Summary of Auditor's Results
Financial Statements
Type of auditor's report issued:

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?
Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:
Material weakness{es) identified?
Significant deficiency(ies). identified?

Type of auditor’s report issued on compliance for
major federal programs:

Any audit findings disclosed that are required to
be reported in accordance with Section 2 CFR

200.516(a)?
Identification of major programs:
CFDA Number(s)
17.258, 17.259, 17.278

Dollar threshold used to distinguish between type
A and type B programs:

Auditee qualified as low-risk auditee?

Il - Financial Statement Findings

No matters were reported.

Il - Findings and Questioned Costs for Federal Awards

No matters were reported.

IV. - Other Reporting

Yes
Yes
Yes

Yes
Yes

Yes

Unmodified

X
X
X

Unmodified

X

No
None Reported
No

No
None Reported

No

Name of Federal Program or Cluster

WIA/WIOA Cluster

$
__X__Yes

750,000

No

1. No Summary Schedule of Prior Audit Findings is presented because there were no prior audit

findings.

2. No Corrective Action Plan is presented because there were no findings required to be reported.
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BOARD OF COUNTY COMMISSIONERS

TO: Board of County Commissioners
Scott Ellis, Clerk of the Court

FROM: Stockton Whitten, County Man

SUBJ: Brevard Workforce lndepende‘ﬁtfﬂudltofs Report for F

| [ ,“

| DATE: January 7, 2017

Attached please find the Brevard Workforce Development Board, Inc. (¢
independent Auditor’s Report for fiscal year ending June 30, 2016. This
received in satisfaction of the Memorandum of Understanding requiren
approved by the Board of County Commissioners on May 18, 2004.

ce: Jill Hayes, Budget Director
Scott Knox, County Attorney

"Under Florida Law, email addresses are Public Records. If you do not want your e-mail address released in
response to public record requests, do not send electronic mail to this entity. Instead, contact this office by
phone or in writing."
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INTRODUCTION
The bipartisan passage of the federal Workforce Innovation and Opportunity Act of 2014 (WIOA),

requests local workforce development entities to “improve the quality of the workforce, reduce welfare
dependency, increase economic self-sufficiency, meet the skill requirements of businesses and

enhance the productivity and competitiveness of the Nation.”

Each year, thousands of Brevard County residents use our local workforce system seeking new jobs,
higher wages, greater skills, and prosperous futures. With the help of staffing specialists, business
liaisons, training professionals, and other service providers, many begin new career pathways, undergo
skills training, and embark on career-focused education from high school to postsecondary certificates
and degrees. Still others begin apprenticeships, or enter the workforce through targeted on-the-job
training and other forms of work-based learning. Some come to the system with barriers, such as
physical or mental disabilities. Others face life challenges, such as poverty or cultural and language
differences. Many are dislocated workers from life-long careers and simply need a new start. The
majority enter the system largely ready for work; however need help with resume writing, career

direction, and job search assistance.

At the same time, businesses seek capable workers who can enhance their capacity and
competitiveness; workers who are willing and able to learn new skills in a rapidly changing economy.
Businesses and workers are at the heart of the local workforce system. Even before WIOA,
CareerSource Brevard (CSB) has long worked together with partners and programs to improve
outcomes and evaluate results on behalf of these two key customers. Now, with this much anticipated
revision to the federal workforce development act (WIOA), CareerSource Brevard has the opportunity

to bring greater alignment, allowing us to build on our many previous successes.

CSB is excited about new opportunities to enhance and expand workforce services. We believe an
engaged and invested business community will provide additional resources to help fill existing gaps
through targeted training opportunities that help create a better skilled workforce. This will give workers
a clearer pathway to higher paying jobs; and businesses a more direct connection to a talent pipeline
of qualified candidates. To help accomplish this, CareerSource Brevard has been instrumental in

working with local employers to develop programs that meet their labor demands.

This comprehensive four-year plan submitted by CareerSource Brevard under the Workforce Innovation
and Opportunity Act has been developed with the local workforce development board (LWDB) and, in
partnership with the local chief elected official (Brevard County Board of County Commissioners). The
WIOA four-year plan will be effective July 1, 2016 — June 30, 2020. Since the law emphasizes the

importance of collaboration and transparency in the development and submission of the plan, this

IhuCareerSou rce Brevard 04/05/2016
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document was developed through an inclusive approach of gathering system stakeholder feedback
including: partners, providers, participants and local businesses. Specifically, local elected officials,
local workforce development board members, core program partners and mandatory one-stop partners
are all an integral part of the planning process. This plan addresses the coordination of service delivery
with the new core programs of Vocational Rehabilitation, Blind Services and Adult Education. The
process for gathering information from stakeholders included meetings of committee work groups, a
community workshop, workforce board meetings and board presentations. In addition, the local board
made the plan available through electronic and printed copy (when requested) to ensure transparency

to the public.

CSB feels that it is important to ensure that stakeholders and ‘
persons reading this document understand that WIOA
provides an excellent roadmap for where CSB and other local
workforce systems need to go.  While we must follow the
roadmap, there are plenty of opportunities to adjust as WIOA

matures. WIOA the law, does not have, at this writing, a

current and approved set of administrative rules for

governance. As such, we see this plan as a roadmap with
opportunities for change as necessary to meet the intent of the law. In order to ensure we are planning
to improve, this plan addresses current and future strategies and efficiencies to address the continuous
improvement of the local workforce system and focuses on customer service excellence aligning with

business and market-driven principles.

With the completion of this plan, our work is far from over. We now begin the process of implementation.
It is only through an ongoing exchange of information that we will be positioned to achieve our vision of
maintaining competitiveness in the 21st Century global marketplace. The work done in the next weeks
and months will build upon this plan to influence workforce development priorities and actions for years

to come.

L
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PLANNING REQUIREMENTS

The State of Florida Department of Economic Opportunity (DEO) and CareerSource Florida,.Inc. (CSF)
have issued instructions which require all Regional Workforce Boards in Florida, including
CareerSource Brevard (CSB) to submit a four year plan (July 1, 2016 — June 30, 2020.) by April 30,
2016. This local planning requirement is critical for the State of Florida to be in compliance with the
new United States Department of Labor (USDOL) Workforce Innovation Opportunity Act (WIOA)
regulations and to receive federal funding. WIOA encourages an enhanced, integrated system by
including new core
programs in its planning
and performance
requirements. In addition
to WIOA, the plan includes

the workforce components

e FONILD TR
Ciighinie JANSLE O )
" AWANELET A a )

Welfare Transition (WT)/Tem Assistance to Needy Families (TANF)
such as Job Corps, B CoRR -

— ———— —
- o

Wagner-Peyser Act,
Veterans Services,
Migrant and Seasonal Farmworker (MSFW) and Trade Adjustment Assistance (TAA), Welfare
Transition (WT)/Temporary Assistance to Needy Families (TANF) and Supplemental Nutritional
Assistance Program (SNAP) programs. The local plan is “tailored specifically to local needs”.

WIOA requires each local workforce development board (LWDB or local board) to develop and submit,
in partnership with the local chief elected official, a comprehensive four-year plan to the state. The law
emphasizes the importance of collaboration and transparency in the development and submission of
the plan which includes public comment, stakeholder involvement and the opportunity to review and

comment on the plan via electronic means.

WIOA encourages an enhanced, integrated system by including new core programs in its planning and
performance requirements. This plan includes coordinated service delivery with the new core programs

of Vocational Rehabilitation, Blind Services and Adult Education.

This plan is based on the current and projected needs of the workforce investment system, placing an
increased emphasis on coordination and collaboration at all levels to ensure a seamless system for job
seekers, including but not limited to those with disabilities, and employers. This plan includes
identification of the education and skill needs of the workforce and employment needs of the local area
and includes an analysis of the strengths and weaknesses of services to address these identified needs.

The assessment includes the best available information or evidence of effectiveness and performance

b
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as well as a plan to improve the effectiveness of such programs by adopting proven or promising
practices as a part of the local vision. This plan provides a complete view of the system-wide needs for

Brevard County.

The plan must address how the LWDB will foster strategic alignment, improve service integration and
ensure that the workforce system is industry-relevant, responding to the economic needs of the local
workforce development area and matching employers with skilled workers. The local plan must lead to
greater efficiencies by reducing duplication and maximizing financial and human resources. These plan
guidelines require LWDBs to address current and future strategies and efficiencies to address the
continuous improvement of Florida’s workforce system and its focus on customer service excellence.
This plan should align with the business and market-driven principles of the CareerSource Florida

network.

PROCESS FOR PLAN SUBMITTAL
CareerSource Florida, Inc. in partnership with DEO provided instructions which require all plans and

required attachments to be uploaded no later than 5:00 p.m. (EST) on April 30, 2016. Neither of these
two entities consult with local areas on the local requirements for completion and approval of plan. As
such CSB has developed the planning process flow chart below to assist us in meeting and showing all

of necessary reviews and approvals.

PLANNING PROCESS ”BREVARD

Py o JRTRP ) >

*1/7 Business *2/10 Worklorce ©3/27 Senior =4/18 Public *5/26 CSF *4/1 Final «7/1 Plan
Worldorce Operations Management Comment Ends Approves or Approved Plan Implementation
Commiltee Commiitee Review * 4/18 Executive Denies Plan Loaded CSB Begins

*1/27 *2/23 Boardof  *3/10 E3 Commlitee Webslte
Communify Diectors Committee Approval
lcnvommenf Approval & =3/28 Public > 4/19 Board of KEY

- Lommiiiee ommunity Comment County Putdic Coememamnt
._“m Period Begins Commssioners CSE Commition & Boad
e g ) APNOVUI Local Elected Officials
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VISION FOR IMPLEMENTING WIOA
/ Through the implementation of the Workforce Innovation and Opportunity Act (WIOA),

'\_ CareerSource Brevard will have a business-led, market-responsive, results-oriented
s and integrated workforce development system. The enhanced system will foster
customer service excellence, seek continuous improvement and demonstrate value by
enhancing employment opportunities for all individuals. The vision will include focused and deliberate
collaboration among education, workforce and economic development networks while maximizing the
competitiveness and productivity of the workforce, thus increasing economic prosperity. CareerSource
Brevard encompasses Florida’s strategic vision for WIOA implementation which will be realized by
accomplishing these three goals:

e Enhance alignment and market responsiveness of workforce, education and economic
development systems through improved service integration that provides businesses with
skilled, productive, and competitive talent and the residents of the East Central Florida region
with employment, education, training and support services that reduce welfare dependence and
increase opportunities for self-sufficiency, high-skill and high-wage careers and lifelong learning.

e Promote accountable, transparent and data-driven workforce invéstment through performance
measures, monitoring and evaluation that informs strategies, drives operational excellence,
leads to the identification and replication of best practices and empowers an effective and
efficient workforce delivery system.

e Improve career exploration, educational attainment and skills training for in-demand industries
and occupations for Florida youth that lead to enhanced employment, career development, and

credentialing and post-secondary education opportunities.

In addition, CareerSource Brevard (Region 13) has taken a lead role in working with CareerSource
Flagler/Volusia (Region 11) and CareerSource Central Florida (Region 12) to establish regional
strategies that align with the new plan, including regional workforce data collection; increasing workforce
system capacity; cultivating efforts to provide for flexible programming to meet the needs of employers

and job seekers; and expanding business services outreach efforts in key regional industry sectors.

5 7
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ORGANIZATIONAL STRUCTURE

1. Chief Elected Official(s) (CEO)

A. ldentify the chief elected official(s) by name, title, mailing address, phone number and email

address.

Commissioner Jim Barfield, Chair
Brevard County Board of County Commissioners c/o

Stockton Whitten, County Manager

2725 Judge Fran Jamieson Way, Bldg. C
Viera, FL 32940

Fax: (321) 633-2115

Phone: (321) 633-2001

E-mail: stockton.whitten@brevardcounty.us
(Chairman changes annually)

B. CareerSource Brevard is a single county local workforce board encompassing the geographic
boundaries of Brevard County. The local area includes only the Brevard County Board of County
Commissioners and is the unit of general local government in accordance with WIOA sec.
107(c)(1)(B). The Chief Elected Official (CEQ) agreement specifies the roles and
responsibilities of CareerSource Brevard and the Brevard County Board of County

Commissioners as the CEO.

C. The CEO agreement is attached. (See Attachment A)

D. Describe the by-laws established by the CEO to address the criteria contained in §679.310(g)
of the proposed WIOA regulations. The following are excerpts from the current By Laws (See
Attachment B )

i.  The nomination process used by the CEO to elect the local board chair and members:

NOMINATION AND COMPOSITION OF DIRECTORS

Individuals shall be nominated to serve on the Board in accordance with governing legislation
and policy direction of the Corporation's funders, and BW procedures. Composition of the
Board shall reflect requirements of governing legislation and local charter requirements as
amended from time to time. Specifically, business representatives shall represent companies
with five (5) or more employees and represent 51% of the Board. For purpose of this section,
representatives from economic development shall be included in the calculation for 51%
business representation. In the event of conflict among different funders, federal funding
requirements shall prevail. (Please note, the current agreement states 60%, however; the

change in Florida law reduced the number to 51% and therefore to be in compliance with the

b
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governing legislation the CSB Board currently maintains 51% business membership. In May
2016, the CSB Board will be considering proposing to the CEO a return to the 60%business
level.)
i. The term limitations and how the term appointments will be staggered to ensure only a
portion of membership expire in a given year;
TERM OF DIRECTORSHIP
Directors of the Board shall serve three (3) year terms, with one-third (1/3) of the Director’s
terms terminating each year. Board Directors may choose to serve additional term(s) upon
the expiration of their term, subject to Board approval at the annual meeting.

ii. The process to notify the CEO of a board member vacancy to ensure a prompt nominee:

VACANCIES

When vacancies occur on the Board, the Executive Committee and/or the President shall
seek, or cause to be sought, appropriate candidate recommendations. When filling a vacancy,
the Executive Committee shall at all times follow the guidelines set forth in the governing
legislation and policy direction of the Corporation's funders.

iii. The proxy and alternative designee process that will be used when a board member is
unable to attend a meeting and assigns a designee as per the requirements at
§679.110(d)(4) of the proposed WIOA regulations;

PROXY and ALTERNATIVE DESIGNEE
CSB has determined that the proxy and designee process will not be used locally and is not
included in our By-Laws.

iv. The use of technology, such as phone and Web-based meetings, will be used to promote
board member participation;

QUORUM

A quorum is required to conduct official business of the Board. A majority of the number of
active Directors in good standing shall constitute a quorum for the transaction of business at
any meeting of the Board. Directors are able to participate via teleconference and will count
for the quorum and for voting. No Director of the Board shall be entitled to more than one (1)
vote. Designees of BW Directors who are in attendance at any Board or committee meeting
shall not be considered in establishing a quorum, nor shall exercise a vote.

v. The process to ensure board members actively participate in convening the workforce
development system’s stakeholders, brokering relationships with a diverse range of
employers, and leveraging support for workforce development activities; and,

ACTIVE PARTICIPATION

hnCareerSource Brevard 04/05/2016 n
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There is no specific portion of the By-Laws that deals specifically with this subject. The
committee structure to the Board of Directors meetings process and the ad hoc process provides
much opportunity for active participation by all including stakeholders, board members,
employers and workforce supporters.

vi. Any other conditions governing appointments or membership on the local board.

There are no other conditions.

E. Provide a description of how the CEO was involved in the development, review and approval of

the plan.

The CEO designates through the agreement, the County Manager (or Assistant County
Manager) to serve on the Board of Directors and selected committees. The LWDB develops
strategic plans including goals, objectives, and strategies for each committee and status reports
are provided to each committee on a quarterly basis. The committee goals are compiled into
one document that is shared with and approved by the Board of Directors as needed. The CEO
designee has opportunity to provide input on these goals as they are developed at both the
committee and board level.  This plan will also be provided to the CEOQ for their review and
input prior to release for public comment, and will be brought before the CEO for their approval
prior to submission to CareerSource Florida. In addition the CSB President has quarterly
meetings with appropriate county staff including the County Manager to review performance,
finance and programmatic items.
2. Local Workforce Development Board (LWDB)
A. Identify the chairperson of the Local Workforce Development Board by name, title, mailing
address, phone number and email address. Identify the business that the chair represents.

Mr. Michael Menyhart, Chair
CareerSource Brevard c/o

Lisa Rice, President
297 Barnes Blvd.
Rockledge, FL 32955
Phone: (321) 394-0700

B. Provide a description of how the LWDB was involved in the development, review, and
approval of the plan.
The LWDB develops strategic plans including goals, objectives, and strategies for each
committee [Business Workforce, Community Involvement, Workforce Operations and E3
(Education, Employment & Economic Development)] and status report updates are provided

to each committee on a quarterly basis. The committee plans are compiled into one

|
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organizational plan that is made available to the Board of Directors. The LWDB has the
opportunity to provide input, and approve/change these local plans each year as they are
developed at both the committee and board level. The local strategic plan is incorporated
into the 2016 — 2020 Local Workforce Services Plan where applicable. The LWDB also
conducts reviews of the agreement between the CEO and LWDB and these agreements are
approved by the LWDB. This agreement is included as an attachments to this plan. (See
Attachment A)

3. Local Grant Sub recipient (local fiscal agent or administrative entity)

A

Identify the entity selected to receive and disburse grant funds (local fiscal agent) if other
than the chief elected official. WIOA section 107(d)(12(B)(1)(iii); 20 CFR 679.420

Brevard Workforce Development Board, Inc. dba as CareerSource Brevard is designated by
the Brevard County Board of County Commissioners to serve as the Local Workforce Board

and provides services as the fiscal agent through an agreement with the CEO.

Identify the entity selected to staff the LWDB (commonly referred to as the administrative
entity) and assist it in carrying out its responsibilities as a board organized under WIOA.
(May be the same as the fiscal agent). 20 CFR 679.430.

Brevard Workforce Development Board, Inc. dba as CareerSource Brevard is designated by
the Brevard County Board of County Commissioners to serve as the Local Workforce Board
and acts as the administrative entity through an agreement with the CEO. The Administrative

Entity is incorporated in the State of Florida, and has a 501C(3) designation from the IRS.

If a single entity has been selected to operate in more than one of the following roles: local
fiscal agent, local board staff, one-stop operator or direct provider of career services or
training services, attach the agreement that describes how the entity will carry out its multiple
responsibilities including how it will develop appropriate firewalls to guard against any conflict
of interest.

The Administrative Entity is also the local fiscal agent, local board staff and provides services
to business and industry through CBS’s Industry Relations Department. The one-stop or
career center services are contracted to a vendor who was selected through a competitive

process.

. 11
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4. One-Stop System

A. Provide a description of the local one-stop system (including the
number, type and location of full-service and other service

delivery points).

At present, CSB has three one-stop or career center locations
strategically located in the North, Central and South areas of the
county. Currently two of the three centers are considered full-

service centers.

JULY 1, 2016 - JUNE 30, 2020

g CAREER CENTERS

®
TITUSVILLE

ROCKLEDGE @

PALM BAY

MONDAY-THURSDAY |
Sam-6:30pm
WED ERIPAY

A North Brevard Central Brevard South Brevard
Center Type Satellite Office Full Service Full Service
Address 2323 South | 295 Barnes Blvd. | 5275 Babcock St.,
Washington Ave. | Rockledge, 32955 | NE. Suite 8B,
Titusville Palm Bay,32905
32780
Hours of Case management | Mon-Thurs, 9am - | Mon-Thurs, 9am —
services by | 6:30pm. CSB is|6:30pm. CSB is
Operation appointment only. | closed on Fridays | closed on Fridays
Next Gen (Youth)
walk in services.
Virtual delivery of
basic services
(resume  writing,
job search, etc.)

B. Identify the days and times when service delivery offices are open to customers. Customers

must have access to programs, services and activities during regular business days at a

comprehensive one-stop center (See the above chart). Virtual delivery of case management

services is being piloted in North Brevard in PY 2016-2017, with an expected increase in the

delivery of such services across Brevard over the next four years. The virtual service delivery

will provide access 24/7/365 when it is fully implemented for all but the most intensive

services.

C. Identify the entity or entities selected to operate the local one-stop center(s).

I:;..CareerSource Brevard
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Dynamic Workforce Solutions, Inc. (DWFS) serves as the

contracted One-Stop or Career Center operator. The contract
@ provides center management and program operations for
multiple programs and partner resources. DWFS provides

oversight through the General Manager, who has worked with the

CareerSource Brevard workforce development system for nearly 14 years. DWFS
demonstrates an in-depth knowledge of workforce development programs, an ability to
develop and maintain effective working relationships, and the leadership and organizational

skills to effectively manage Career Center operations.

D. Identify the entity or entities selected to provide career services within the local one-stop
system.

Dynamic Workforce Solutions, Inc. is the entity to provide career services in the local one-
stop or Career Centers.

E. ldentify and describe what career services will be provided by the selected one-stop operator

and what career services, if any, will be contracted out to service providers.

The one stop operator will provide the following services:
o WIOA Adult, Dislocated Worker and Youth Programs
o Welfare Transition (WT) for Transitional Assistance to Needy Families (TANF)
o Wagner-Peyser
o Trade Adjustment Act (TAA)
o Veterans Services Coordination for State Workers (DVOP)
o Supplemental Nutritional Aid Program (SNAP)
o Reemployment Services and Eligibility Assessment (RESEA)
o Military Families Employment Advocate (MFEA)

The one stop operator will coordinate the following services:
o Job Corps Admissions

o Early Learning Coalition (Child Care Services)

o AARP/SCSEP Project Staff

o Ticket to Work (TTW) & Disability Navigator (DN)

o Community Resources Events and Workshops

o Steadytown, Inc. (Homeless School Age Children and Families)

o Special grants as received

F. Pursuant to the CareerSource Florida Administrative Policy for One-Stop Certification,

please provide the required attestation that at least one comprehensive one-stop center in

N 2
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your local area meets the certification requirements.  Per the CareerSource Florida
Administrative Policy for One-Stop Certification, CareerSource Brevard has the required
signed attestation that at least one comprehensive one-stop center in the local area meets
the certification. In reality all three of the centers meets the certification requirements. (See
Attachment C)

G.
ANALYSIS OF NEED AND AVAILABLE RESOURCES

1. Please provide an analysis (or existing analysis pursuant to
WIOA section 108(c)) of the regional economic conditions,
which must include:

This section summarizes the existing conditions and

demographic characteristics within the Region 13 service area.

Brevard County is located in Central Florida and is bordered on

the north by Volusia County, on the south by Indian River

County, and on the west by Seminole, Orange, and Osceola

counties. Approximately 62 percent of the population in

Brevard County resides in 16 incorporated municipalities.

Among these incorporated municipalities, the largest city, Paim

Bay, has a population over 103,000. Melbourne contains the

second-highest population with more than 76,000 residents.

The maps included on this page provide a physical

representation of the region. The sources for this information

I

include the U.S. Census Bureau, the
American Community Survey (ACS),
the Bureau of Economic and Business
Research (BEBR) at the University of
Florida.

According to the U.S. Census, the total population for Brevard County was 543,346 in 2010. As

mentioned previously, there are 16 incorporated municipalities in Brevard County. Cities with a
population of more than 10,000 in 2010 include Cocoa, Cocoa Beach, Melbourne, Palm Bay,
Rockledge, Satellite Beach, Titusville, and West Melbourne. The Population Characteristics table shows
the population levels for Brevard County and Florida. The county population increased from 476,230 in
2000 to 543,346 in 2010, a growth of 14.1 percent over the 10-year period. The population growth of

! 14
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Florida as a whole outpaced the population growth of Brevard County by 3.5 percent. A similar trend is
true for growth in the number of households and the number of workers. The 2010 Brevard County
population density was 4.2 percent less than that of the state.

Brevard County’s population is projected to increase by 10 percent from 2012 to 2022 (546,111 to
605,632). In the four (4) years covered in this plan, 2016-2020, the population is expected to increase
by 5%. (546,111 to 585,871),

’_ Based on 2010 data, Brevard County had 193,700 employed persons living in the

l county. Of those persons, 128,900 lived and worked in Brevard County. In 2010, 64,800
o1 f

residents (33% of the labor force) living in Brevard County commuted outside of the

county for employment. In addition, 43,300 persons commuted into Brevard County for
employment, resulting in a net employment outflow of 21,500 persons. The table identified as “Where
Brevard County Residents Work, by City”

. Wh Brevard Cou Residents Work, by City (2010
summarizes the commuter flows for the workers e SeRaN Rasidents Werk. by Chty (2010)

Place Count Shire

living in Brevard County. The analysis of the 2010 Wsiboita VT 16.5%
Census Longitudinal Employer-Household Titusville Lisco 7.6%
Viera West 13.700 7.1%

Dynamics (LEHD) worker flow database indicates Palm Bay 13.300 6.9% that
Rockledge 6.450 3.3%
75 percent of the employed Brevard County Merritt Island 6.250 3.2%
: . : Orlando 5.400 2.8%
residents commute to jobs in Brevard County. The i T T
Brevard County locations employing the highest Jacksonville 5.050 26%
Cocoa Beach 4.750 2.5%
percentage of the county’s labor force was All Other Locations 87,150 45.0%

Melbourne, Titusville, Viera and Palm Bay. The ~ Source: USCensusBureau LEHD

LEHD defines “All Other Locations” as cities and towns not included in the top 10 locations as well as
land areas that are not part of a city or town. Orange County is the most common destination for workers
commuting to counties outside Brevard (3.7%), as shown in table labeled as “Where Brevard County
Residents Work, by County”. Compared with 2009, the total number of workers who both resided and

worked in Brevard County in 2010 remained almost exactly the same.
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The table identified as “Where Brevard County Workers — where Brevard County Workers Live, by City (2010)

Live, by City” summarizes the labor shed for workers —
i . Palm Bay 23,350 13.6%
commuting to Brevard County. The analysis of 2010 Melbounte 18,300 106%
Lo Titusville 10.550 6.1%
Census LEHD database worker flow data indicated that e — S
75 percent of the county’s workers live in the county Rockledge 6.600 38%
. . . . West Melbonrne 3.950 2.3%
with the remaining 25 percent of workers living outside Cocoa 3850 22%
", 5 Port St john 3.000 L7%
of the county. The top three cities where the county’s Sutellhe Bl e e
workers reside are Palm Bay, Melbourne, and Cocoa Beach 2350 15%
All Other Locations 87,900 51.0%

Titusville. More than 50 percent of the county’s WOrkers ¢ us census Buress LEHD
live in “All Other Locations”, which includes areas outside of the top 10 cities or within unincorporated
areas. Orange County makes up the largest (7.5%) trip origin for workers commuting to Brevard County

from other counties, as shown in the table titled “Where Brevard County Residents Work, by County”.

Where Brevard County Residents Work, by County (2009 & 2010)

Brevard | #ofWorkers | 131480 | 6533 | as27 2657 | 2424 2363 | 26492 | 175476
33'1’5{ %Distribution | 749% |  3.7% | 20% 15% | 14% 13% | 15.2%
Brevard | WofWorkers | 129742 | 6585 | 3479 2450 | 2463 2266 | 26974 | 173,959
52"3'6’5’{ %Distibution |  74.6% | 38% | 20% 14% | 1e% 3% 15%
Rt Cange 04% | -26% | 0.0% 71% |  0.0% 00% | -3.2%
(2009-2010)

CareerSource Brevard (CSB) annually reviews Key Industries (which includes existing and
emerging in-demand industry sectors) by researching and analyzing Labor Market Information
(LMI) provided by various sources. The Business Workforce Committee (BWC) of the CBS
Board of Directors reviews the information in order to garner a business perspective. Focusing
on Key Industries allows for CSB to deploy limited resources and social capital in a manner to
optimize prospects for success. Most of the identified industries represent those which offer
the best promise for overall economic growth by attracting and retaining high skill, high wage
and value-added jobs. Key industries can also represent those that require our focus due to
major workforce issues (i.e. Shuttle retirement). As the new Workforce Innovation and
Opportunity Act (WIOA) is implemented, these key industries will be important when

implementing sector strategies, career pathways and other job-driven, industry focused
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initiatives. A quick look at the workforce situation in Brevard will set the stage for reviewing

Key Industry information.

The following tables contain the history and trends of employment growth by industry from 2009

through 2015 and the selected Key Industries over this time period. The following trends are

noted:
A Industry Trend Summary 2014-2015
Manufacturing, Trade, Transportation & Utilities, Education & Health Services, Financial Activities,
Leisure and Hospitality, Professional and Business Services and Other industries are showing
positive growth trends.
Financial Activities and Government are industries showing some leveling.
7 Information, Construction are showing a downturn.
0 0 i¥e U H
[ndustry 2009 2011 2013 2014 2015 2016
Florida Brevard Florida% Brevard Florida Brevard Florida% | Brevard Florida Brevard Florida Brevard
% % % % % % % % % %
Construction \” -17.5 -11.4 -5.0 -4.8 -1.9 -1.3 8.3 10.5 15 3.0 6.8 -3.0
Manufacturing | A\ | -11.1 -6.3 2.2 -5.2 0.4 0.5 1.4 1.0 1.3 -1.0 2.8 2.0
Trade, ] ) -5.4 5.3 -0.5 -0.3 1.4 2.3 3.9 3.1 2.8 -.03 2.4 3.3
Transportation
& Utilities
Information \7 -7.0 3.6 34| -6.9 -3.3 -4.3 3.9 00| 111 00| -1.4| -105
Financial 44| -11.0 -1.2 0.0 0.8 1.4 2.5 2.6 2.5 0.0 2.5 13
Activities
Professional & | A\ -8.2 3.2 1.0 -2.8 2.2 4.8 3.5 2.0 4.3 0.0 4.3 3.0
| Business Svcs
Education & N 0.6 -0.7 1.9 3.2 1.4 21 1.5 1.8 2.4 21 3.8 5.3
Health Svcs
Leisure & A -5.8 | -10.6 3.5 2.4 3.1 4.1 24 -0.9 3.9 4.0 3.9 33
Hospitality
Other Services™ | A\ -4.6 -1.2 -0.5 5.5 -1.2 0.0 1.6 2.5 3.5 8.0 3.3 3.7
Government -1.1 | 2.7 02| -24| -08 00| -0.2 0.7 0.4 07| -05| -17

The Other Services (except Public Administration) sector comprises establishments engaged in providing services not specifically provided for elsewhere in the classification
system. Establishments in this sector are primarily engaged in activities, such as equipment and machinery repairing, promoting or administering religious activities, grant

making, advocacy, and providing dry-cleaning and laundry services, personal care services, death care services, pet care services, photofinishing services, temporary parking
services, and dating services

Below are “Focus” areas that are emerging technologies in Brevard and can be good opportunities to

“crosswalk” our dislocated workers:

¢ Cyber-Security: The word “cyber” is a reference to cyberspace and the virtual world that computers

operate in. This actually relates more to information security as applied to computers and networks.

17
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The objective of computer security includes protection of information and property from theft,
corruption, or natural disaster, while allowing the information and property to remain accessible and
productive to its intended users. This is a field of special interest to government entities such as
Homeland Security, Department of the Treasury, and Department of Defense. Also of great interest
to business as documented cases of cyber-espionage is on the rise. In addition CSB has recently
been working with Eastern Florida State College in the Trade Adjustment Assistance Community
College & Career Training (TAACCCT) grant involving cyber security.

» Transportation & Logistics: Refers to management of the flow of goods and services between the
point of origin and the point of consumption in order to meet the requirements of customers. Logistics
involves the integration of information, transportation, inventory, warehousing, material handling, and
packaging, and security. Technology is helping to improve and optimize logistics by use of modeling
and simulation. Based on several of the Port Canaveral planning documents (Master Plan 2007-
2027, Development Plan 2012 & Economic Impact Study) the port provides for a direct employment
benefit of 42,000 jobs in the State and 13,000 in Brevard County. With current expansion plans
related to the cruise, cargo, land use, restaurant and retail, the job growth impact of the port is
expected to increase in the future. The current expansion plans are estimated to create 5,000 to
6,000 jobs over the next 5 years.

* Medical Device Manufacturing: Taken as a whole, Florida has a large medical device sector and
ranks 2nd in the U.S. for the number of FDA registered medical establishments. Brevard’s proximity
to the 1-4 area associated with current industries and the availability of the aerospace workforce
makes this a good focus area.

e STEM Education: This is the acronym for Science, Technology, Engineering and Mathematics and
are considered the core underpinnings of our technological society. STEM education references
efforts by public education institutions, and workforce systems, to improve outcomes and provide
trained and educated workers to enhance the industries that need such talent. Based on the
Brookings Institute study of the “Hidden STEM Economy” the Palm Bay-Melbourne MSA showed
that 26.7% of workers are in STEM occupations. This places Palm Bay-Melbourne 7t out of the top
twenty STEM Job areas in the United States.

¢ Laser & Photonics: This includes optical communications, imaging, data storage, detectors and
lasers to provide a wide array of health, entertainment, defense and business applications used in
everyday life.

e Water Resources & Technology: Is based on the growing concerns over water scarcity and the

technologies developing around this concept.
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e Digital Media: Is a form of electronic media where data is stored in digital form. This can include

technical aspects of storage and transmission of information or to the "end product”, such as creative

digital arts, science, technology and business which allows for human expression, social interaction

and education.

e Entrepreneurial & Self-employment: Small businesses are a vital part of our economy as they

represent 99.7% of the nation’s employer businesses, pay 44% of the U.S. private payroll and

generated 64% of net new jobs over the past 15 years. Development of new small business is an

important strategy in accelerating our economic recovery. CSB continues to see a strong interest in

customers who would like to explore Entrepreneurial & Self-employment opportunities.

The analysis includes a review of economic development priorities as required by DEO. This guidance

requires alignment with the Florida Targeted and Infrastructure industries as well as other local economic

development priorities. Locally we have included the priorities of Space Florida and the Economic

Development Commission of Florida’s Space Coast and Enterprise Florida. Of the total of 19

priorities/industries listed, the Key Industries include 14 or 74 % of those listed. This indicates that our

key priorities are aligned with state and local priorities.

The attached chart also shows the development of our Sector Strategies.

2016-17 KEY INDUSTRIES

Distribution,
Maritime
&
Construction

assist in creating new jobs

Reflects positive trend in Trade, Transportation
& Utilities industries.

Expectation that construction activities will
continue to increase.

Local concern and statewide focus on
advanced manufacturing.

Port Canaveral development of container and
shipping industry and expanded cruise service.
(This would be conducted under the Planes to
Port sector strategy).

Key Industry Sector Rationale Preferred Areas of Focus in
Strategy Key Industries
Aviation & Pending Aviation is a growing industry in Brevard.
Information “Planes Industry focus for Space Florida & Economic
Technology to Port” gevelopment Commission of Fiorida's Space
oast.
Ongoing needs of the STEM industries.
Local concerns over availability of information
technology workers. Cyber-Securit
Manufacturing, all'l'i ‘Advanced Manufacturing & Technology” is the i y
Logistics, eandlg focus of a CSB Sector strategy. o Transportation,
b . ) istribution & Logistics
Transportation | manufacturing Emerging technologies need to be nurtured to Medical Device

Manufacturing

Science, Information
Technology,
Engineering &
Mathematics (STEM)
Education Occupations

Laser & Photonics
Digital Media
Entrepreneurial & Self-

Employment
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2016-17 KEY INDUSTRIES

Key Industry Sector Rationale Preferred Areas of Focus in
Strategy Key Industries
Health Care, Pending | ¢ Local LMI shows strengthening in Education, Water Resources &
Professional & Health Health  Services, Professional, Business Technology
Business Care Services and Financial Activities.
Services Sector | ®* Demand area for occupational training by CSB
Strategy customers and Business Customers.
Leisure & Under |[e Longterm growth predicted through 2020.
Hospitality Review | e Identification of career ladders & wage

projection within the industry.

e Tourism is a significant industry in Brevard
County and based on local and State data, will
continue to be a major jobs creation source.

A. The employment needs of employers in those industry sectors and occupations. WIOA
§108(b)(1)(A)

The Local Workforce Development Board has identified four in demand industry sectors, including
Aviation & Information Technology; Manufacturing, Logistics, Transportation, Distribution and
Construction; Health Care, Professional & Business Services and Leisure & Hospitality. Across
these demand industries sectors, CSB has a Regional Targeted Occupations List (RTOL) which
contains the occupations identified using Labor Market Information (LMI) and confirmation with the

associated business and industry.

When defining employment needs employers in demand industry sectors often use the phrase “skills
gaps” to reflect the struggle in finding qualified workers. In the region employers generally take this
‘gap” as a given, since the causes and the degree to which employers have hiring difficulties tend

to be complex.

The availability of a skilled workforce is widely recognized as one of the most critical factors in
economic development. Expansion and relocation decisions hinge on the ability to hire workers with
the skills and experience companies demand. The Talent Gap Analysis study was undertaken
through a partnership with CareerSource Central Florida, Brevard, and Flagler Volusia and the
Florida High Tech Corridor Council to align the skills needed by area business with Floridians

seeking employment.

FLORIDA,
mign st

¢ Yrridor
CareerSource 'jf_r
FLAGLER | VOLUSIA o &

&

" CareerSource W CareerSource

{; ’ BREVARD ;’ CENTRAL FLORIDA *\;
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Based on the 2014 Central Florida Talent Gap Analysis, employers indicated the following

difficulties:

 Difficulty Hiring and Recruiting - A majority of companies reported difficulties hiring staff. Many
stated that lack of experience was a reason for not filing a position. Lack of technical
competencies and lack of available applicants were the next most frequent responses. Some
businesses reported that lack of skills drive entry level job vacancies. During interviews, it was
reported that HR staff were seeing candidates that had no interest in working, candidates arriving
at the interview with family in tow, inappropriate dress, and having no knowledge of the company
or job for which they had applied.

¢ Retention - Compensation is attributed to the top retention-related issues identified in the study.
With more experienced talent leaving after several years of experience as a significant issue often
due to the lack of promotional opportunities. Additional issues include retirement and relocation
to other areas.

e Training - Significant challenge for companies responding to the survey is finding talent with 3-5
years of experience. As an alternative, developing existing staff is the most commonly used
strategy to address skills gaps, according to the 2013 MANPOWER 2013 Talent Gap Research.
Interviews further clarified that the opportunity deficit is caused by a lack of qualified internal
candidates which can be mitigated by additional training and experience.

* Soft Skills — Are difficult to quantify, but can impact the success of an employee in the workplace.
Also known as “workplace essential skills,” they relate to the way a person interacts within the
corporate culture with teams and customers. Hard or teachable skills, learned in the classroom or
on the job, are quantifiable skills that an employer can match to a specific function in the company.
Depending on the job requirements, many employers reported that they would hire someone
exhibiting soft skills that had the required degree and no experience rather than a person with the

technical skills and experience but lacking critical soft skills.
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2. Please provide an analysis of the knowledge and skills needed to meet the employment needs of
the employers in the region, including employment needs in in-demand industry sectors and
occupations. WIOA §108(b)(1)}B)

Businesses have identified new “21st century” skill requirements that have evolved over the past

decade, including:

e Understanding the global business context and political environment, innovative thinking,
technology-driven communications, new technologies, collaborative planning and, job retention
skills or soft skills.

e Global and Political. The global business context and political environment require employees to
understand the impact the global economic connectivity has on whether a business platform will
succeed or fail. Businesses must plan on the basis that their product and/or service half-life is
measured in months, not years.

e Innovative Thinking. Employees need to understand that their ideas and innovative thinking can
lead to new products and services that can help keep their employer competitive. How quickly
employees can adapt to new communication technologies determines how fast ideas move.

e Technology-Driven Communication. With web-based technologies that are ported to laptops,
cellphones and PDAs, employees are virtually connected 24/7.

» New technologies. Technologies such as wiki pages, blogs and social and professional networks
offer individuals a way to share experiences and thoughts. Such social networking is also great
ways to share ideas between co-workers to help ensure that all good ideas are considered.

e Collaboration. Collaborative planning has become essential for businesses to develop new

strategies to grow and prosper.
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Job Retention Skills. Employers value education and the tangible skill sets that workers offer, but
they value the soft skills just as much. Getting to work on time consistently, maintaining a good

attitude and being a team player are among the most essential job skills a worker can possess.

Using Business Process Re-engineering principles, CSB
developed and implemented the “Business to Jobs” (B2J)
customer service model. This model is a “different way” of

organizing and operating a One-Stop Center or “Career

Center”. This model assists job seeking customers by
focusing on business needs rather than the traditional “funding silo driven” method of providing
services. This integrated service model includes cultural changes, operational adjustments and a
new Career Center design. Since beginning the model in July 2010, BW has seen an increase in
business use of the Career Centers and improved services for job seekers. Itis through this model
that BW will continue to meet the job seeker, business, economic and talent development needs of
Brevard County. CSB’s Industry Relations Department is responsible for delivering a consultative
approach to businesses with regards to assisting with filling the talent pipeline and understanding
skills that employers need. The Industry Relations Business Liaisons are able to assess employer
needs and provide services or referral to services in a rapid fashion because they are assigned

specific key industries based on the B2J industry community model.

Key Industry Skills Needed to Meet Employment Needs
Aviation & Information | Aviation
Technology e Knowledge of and ability to work with composite materials.
e Safety and compliance
e Critical thinking skills
¢ Good people skills
e [T integration
Information Technology
» Ongoing training is critical; employers are noticing a lack of up-
to-date technical skills among workers today.
e The need for ongoing certification and training is crucial to stay
marketable and competitive in today’s IT workforce.
e Current clearance and certification is essential to the IT
industry.
e Cyber Security will be a vital technical skill needed in the future.
Manufacturing, Manufacturing
Logistics, Transportation | « Training in a real manufacturing setting is crucial.
Distribution, Maritime | ¢  Employers in this industry are looking for individuals with
& manufacturing education and mechanical knowledge.
Construction e There is a need to market the industry in the education
institutions to create increased interest amongst the younger
generation.

=
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Key Industry Skills Needed to Meet Employment Needs

o Workers within the manufacturing industry must keep up with
the technological advances by gaining more education at
technical schools.

e In addition, needs in soldering, welding and additive
manufacturing were identified as skills needed by local

manufacturing employers.

Logistics

e Training and education information technology and logistics
software.

e Knowledge of distribution and transportation.

Transportation

e Physical ability to stand and lift and work in hot or cold
environments.

e Customer service and soft skills.

» Compliance knowledge and experience.

Distribution

e Problem solving and analytical skills.

e Inventory management knowledge.

e Warehouse management systems.

Maritime

* Knowledge of maritime machinery operations and safety.

e Understanding and proficiency in rope work, anchoring and
mooring operations.

e Passenger and freight efficiency

Construction

e Lean practices and quality assurance management.

e Basic construction and trade skills.

o Safety and risk management skills.

Health Care, Professional | Health Care

& » Need for additional practical experience to compete with out of

Business Services state medical professionals.

¢ The top two knowledge competencies include psychology and
medicine dentistry.

e Basic customer service and empathy skills for dealing with
patients are also a key skill needed.

» Nurses with specialty focuses (i.e. geriatrics, perioperative) are
increasingly needed.

Professional & Business Services

e The primary knowledge competency is economics and
accounting, followed closely by mathematics.

e Employees need to have good reading comprehension and be
able to develop a personal relationship with customers.

e Self-motivation and having the positive attitude to meet the
needs of the customers is essential to the success of the
employee in the workplace.
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Key Industry Skills Needed to Meet Employment Needs

Leisure & Hospitality Customer services skills
Decision making and problem solving experience

Event management and project management skills
Sales fraining and use of customer relations management
software.

Through ongoing interaction with the local business community, use of knowledge, skills and
abilities indicators as shown above and other relevant information, CareerSource Brevard has been
able to identify in demand companies in the region, organize regional labor market information into
training opportunities for emerging jobs and occupations and highlight the skills, knowledge and

abilities needed to help meet the employment needs of local employers.

3. Please provide an analysis of the workforce in the region, including current labor force employment
(and unemployment) data, information on labor market trends, and the educational and skill levels
of the workforce in the region, including individuals with barriers to employment. WIOA
§108(b)(1)(C).

The region’s economy has been in a recovery mode since the bottom of the downturn in early 2009.
The region was not only impacted by the downturn but also the end of the NASA Space Shuttle
program impacting 9,000 dislocated aerospace workers. While many of the aerospace workers
were retrained and cross-walked into other jobs, many simply retired, relocated or have opened

their own businesses.

People want to live and work here. Brevard is a reasonably affordable place to live with great quality
of life. For the most part, individuals seeking and suited to entry-level positions chose to live here
first then find their way into the labor force. Professionals and those with higher education tend to
find their way here due to work, and then they don’t want to leave. So many (65,000+) retired military
have chosen to stay here or have relocated here. Many baby-boomers who have delayed retirement
or have retired and are looking for second careers or supplemental income have also settled here.
From a labor force perspective, these are both positive and negative. The positive is that the labor
force includes a cross-section of available individuals. The negative is that some of them come not
ready to work and do not have the requisite skills and education to find a job quickly. This

emphasizes the need for a comprehensive workforce development system.

The region is rebounding at a great pace. Therefore, both the labor force and the job market are
growing, and the sector-based demand generators are creating jobs. This bodes well for youth,

emerging workforce, and adults in need of work.
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Brevard County’s jobless rate decreased to 5.2% from 6.0% comparing December of 2015 to
December of 2014 and is the 9th highest in the state (down from 8th in 2014) based on Metropolitan
Statistical Areas (MSA). The MSA’s for Punta Gorda and Port St. Lucie tie for 9th place along with
Palm Bay-Melbourne-Titusville. Brevard unemployment ranks 26th highest based on a 67 county
by county comparison. This is the second year in a row Brevard ranks at 26th. Labor force
participation rate declines (those working or looking for work) in Florida and Brevard continues to
be a concern as workers stop looking for employment. A debate has been raging in Florida and
nationwide over how many of those labor force dropouts are aging baby boomers who retired, how
many are discouraged job seekers and how many will re-enter the labor market someday, making
competition for jobs even more fierce. In Brevard we have seen a drop of 950 in the labor force from
December 2014 to 2015.

Brevard County has approximately 546,000 people. The county population increased from 476,230
in 2000 to 543,346 in 2010, a growth of 14.1 percent over the 10-year period. The population growth
of Florida as a whole outpaced the population growth of Brevard County by 3.5 percent. Brevard
County’s population is projected to increase by 10 percent from 2012 to 2022 (546,111 to 605,632).
In the four (4) years covered in this plan, 2016-2020, the population is expected to grow by 5%
(546,111 to 585,871). Brevard County includes some specific sub-populations that must be

considered as part of planning. The sub-populations are as follows:

Minority Population - The Minority and Non-Minority Population table below displays the percent
distribution of minority populations within Brevard County compared to Florida. The proportion of
Brevard County’s non-minority population, approximately 85 percent, is about 10 percent higher
than that of Florida.

Minority and Non-Minority Population within Brevard County

Geographic Minority % of Total  Non-Minority % of Total
Location Population Population Population Population
Brevard County 78,079 14.8% 450,927 85.2%
State of Florida 4,692,148 25.0% 14,109,162 75.0%

Source: 2010 U.S. Census

The Brevard to Florida Comparison of Racial Minorities chart below also provides some addition

detail regarding the breakdown of the minorities in the county as compared to the State of Florida.

Brevard to Florida Comparison of Racial Minorities
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Race Brevard Florida
White 84.40% 78.50%
Black 10.50% 16.50%
American Indian & Alaska Native 0.40% 0.50%
Asian 2.20% 2.60%
Native Hawaiian & Other Pacific Islander 0.10% 0.10%
Two or more races 2.30% 1.80%
Hispanic or Latino Origin 8.40% 22.90%
White persons not Hispanic 77.30% 57.50%
Source: Brevard County Quick Facts from the U.S. Census Bureau 2012

DIVERSITY IN BREVARD COUNTY — CHANGE OVER TIME

Category 2000 2010 Trends
White 88.1% 85.4% 2
Black 8.6% 10.2% )
Alaskan Native 0.4% 0.4%

Asian 1.6% 2.2% T
Pacific Islander 0.1% 0.1%

Two or More Races 1.3% 1.8% )
NOT HISPANIC 95.4% 92.7% d
HISPANIC ** 4.6% 7.3% T

** Hispanic is an ethnicity rather than a race. People who are Hispanic may be of any race.
Source: U.S, Census Estimates of Population Program,
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Brevard County is changing and has become more diverse over the last 10 years. The percentage
of persons who consider themselves Hispanic has grown from 4.6% to 7.3%. Also increasing are
the percentages of persons who consider themselves as black (8.6% to 10.2%) and those who list

two or more races (1.3% to 1.8%).
Age Distribution

The age distribution of Brevard County is similar to the age distribution of Florida as a whole, though
Brevard County has a higher proportion of the population older than age 45 (50.8%). Persons under
18 years old and persons 65 years old and over, represents 40.2 percent of the total population in
Brevard County, as shown in the Population and Age Distribution table. The working age population
of 18 years of age to 64 years of age represents 59.8% of the total population. The number of

person over the age of 65 presents both some interesting challenges and opportunities for this

region.
Population and Age Distribution (2010)
Ape
65 years
Under 18 18to 24 25to 44 45 to 64
and over
Brevard County 107,686 42,781 116,943 165,254 110,712
% of total population 19.8% 7.9% 22.2% 30.4% 204%
Florida 4,512,990 | 1,228,758 | 4,720,799 | 5,082,161 | 3,259,602
% of total population 24.0% 6.5% 25.1% 27.0% 17.3%
Source: 2010 US. Census
Income

As shown in the Household Income Distribution table below, the distribution of household incomes
for Brevard County is similar to that of Florida. The biggest difference between Brevard County and
the state are in the “$0 to $9,999” and “$50,000 and Over” household income categories, with about
a 2 percent difference in each category between Florida and Brevard County. Low-income
populations (median income less than $10,000 in 2010) were distributed throughout the county, with

higher concentrations located in the northern, northeastern, and southern portions of the county.
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Household Income Distribution (2010)

Household Iucome

$0 to $9,999 $10,000 to SlSl,(?OO $25,000 to $35,000 to $50,000 and
$14,999 $24,999 $34,999 $49,999 Over
Brevard County 14,233 12,600 29,347 24,894 37,381 103,490
% of total
households 6.4% 5.7% 13.29% 11.2% 16.8% 46.6%
Florida 587,347 442,863 889,272 859,410 1,107,501 3,148,675
% of total
households 8.35% 6.30% 12.64% 12.22% 15.74% 44.76%

Source: 2010 ACS 1-Year Estimate

Labor Force Participation (2010)

% of Population L :{):::(l:m- Unemployment
g s “Eoerat ata (201
in Labor Force Employed* Rate (2010)
Brevard County 58.3% 86.4% 12.8%
Florida 60.4% 86.1% 13.9%

*Represents the p of the population (16 yrs and older only) in the labor force
Source: 2010 ACS 1-Year Estimates (Selected E ic Characteristics)

Persons with Disabilities

The Social Security Administration estimates that Brevard County has approximately 35,000 residents
who report some type of disability. The following chart breaks out the persons with disabilities based

on the primary type of disability, family information and whether they are unemployed.

2015 Reported Disabilities %
Deaf or Hard of Hearing 50%
Mental Disabilities 25%
Wheel chair users 2%

Families with one or more member(s) with a | 30%
disability
Unemployed 70%
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Veterans

In addition to this data, a review of the Employ Florida Marketplace (March 2016) reveals that Brevard
has 1,262 active cases with customers who list themselves as a “person with a disability”. Of that
number, 41.9% are female and 58.1% are male. Approximately 58 are Welfare Transition customers

who report a disability and 26.8% of the Veterans registered with EFM have a reported disability.

Based on data by the Brevard County Housing & Human Services Department, Veteran Services
Team, Brevard has high numbers of Veterans and military retirees. The economic and social impact

is captured in the chart below:

VETERAN & MILITARY RETIREES IN BREVARD COUNTY 2012
Feature Population/Value Rank

Veteran Population 67,796 7" largest county in Florida
Veteran Administration Disability $196,143,000 8" most in Florida
Payments {annual)
Military Retiree Population 13,183 3" most in Florida
Military Retiree Pay $29,731,000 3" most in Florida
(annual)
2012 Data from Brevard County Housing & Human Services Department — Veteran Services Team

According to the U.S. Bureau, American Community Survey, the most common educational

attainment level of the workforce participants in Brevard County, from 25 to 64 years old was:

¢ 90.2% have a high school education or higher
e 26.3% have Bachelor’s degree or higher

e Only 9.8 percent of workforce participants had attained less than a high school diploma.

4. Please provide an analysis of the workforce development activities (including education and
training) in the region, including an analysis of the strengths and weaknesses of such services and
the capacity to provide such services, to address the identified education and skill needs of the
workforce and employment needs of employers in the region. WIOA §108(b)(1)(D) and §108(b)(7)

CareerSource Brevard has a robust menu of workforce services to offer to both businesses and
individuals in the region. The services available to individuals include a wide array of career
services, including educational scholarships, training, pre-vocational training, career exploration,

career resources, employability skills training, networking opportunities and onsite recruitment

" 30
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events. The Career Centers provide WIOA (Adult, Dislocated Worker and Youth), WTP (TANF),
Veterans, SNAP, and Ticket to Work — Disability Navigator and RESEA services. In addition,
CareerSource Brevard also provides career fairs, labor market information, job postings and

business seminars.

The specific needs of residents in the region’s workforce continue to be education and training in
demand-driven occupations. This training is needed in order to compete in a rapidly evolving global
economy. The overall need of our job seeker population is to possess a multitude of skill sets so
they can continuously evolve with the ever-growing workplace. By enabling the job seeker to
enhance their skill set level, each customer will build confidence and self-esteem which is needed
to ensure they market themselves in a competitive manner among the region’s talent pool. In
addition, jobs in the region today are requiring more and more workers to be equipped with the latest
computer skills. These skills are essential in all industries to advance in the fast-paced economy
and to improve efficiency within the region. The speed at which technology is changing and evolving
provides a key skill deficiency among the unemployed and underemployed population.
CareerSource Brevard continues to offer ongoing training skills development for individuals to meet
employers’ demands. CareerSource is constantly monitoring current workforce services to ensure
they are meeting the needs of participants who are working towards their goal of obtaining
employment and employers who are in need of qualified applicants. CSB understands it is important
to develop a workforce with competitive and relevant skills, in order to accomplish this CSB will
continue to facilitate communications among employers and job seekers: coordinate across post-
secondary institutions; focus on the needs of employers; conduct outreach to current and future
workers about emerging job opportunities; and help individuals design their own career pathways.
Overall, the future forecast of the CareerSource Brevard region is improving every day and CSB is
determined to continue with constant improvements to workforce services in order to meet the

demands of business and job seeking customers.

5. Please provide a description and assessment of the type and availability of adult and dislocated

worker employment and training activities in the local area. WIOA §108(b) (7).

WIOA is designed to assist job seekers access high quality career services, education, training and
the supportive services to obtain and retain self-sufficient employment. This includes matching
employers with the skilled workers they need to compete in the local and global economy. Under
WIOA and through the one-stop center system, employment and training activities will be targeted

to:
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Enabling businesses and employers to identify with ease and hire qualified, skilled workers
and access other supports, including education and training for their current workforce:
Ensuring that high-quality integrated data inform the decisions by local policy makers, board
members, employers and job seekers across core partners and optional partners;
Participating in rigorous evaluations that support continuous improvement of the local one
stop system by identifying which strategies work better for various populations;

Providing job seekers with the skills and credentials necessary to secure and advance in
employment with sustaining wages;

Providing access and opportunities to all job seekers, including individuals with barriers to
employment such as persons with disabilities, low income or disadvantaged, the homeless,

the ex-offender, the basic skills deficient or the limited English.

WIOA authorizes "career services" for adults and dislocated workers. There are three types of

"career services" available within CareerSource Brevard one-stop delivery system: basic career

services, individualized career services, and follow-up services. These services may be provided in

any order and in no required sequence providing CareerSource Brevard staff the flexibility to target

services to the needs of the customer.

Basic Career Services

Basic career services will be available to all individuals seeking services in the CareerSource

Brevard one-stop delivery system as needed, and include:

Determinations of whether the individual is eligible to receive assistance from the adult,
dislocated worker, or youth programs;
Outreach, intake [including identification through the CareerSource Brevard Re-Employment
Services and Eligibility Assessment Program (RESEA) and/or the state’s unemployment
insurance (Ul) claimants likely to exhaust benefits], and orientation to information and other
services available through the one-stop delivery system;
Initial assessment of skill levels, as needed, which includes literacy, numeracy, and English
language proficiency, as well as aptitudes, abilities (including skills gaps), and supportive
service needs;
Labor exchange services, including job search and placement assistance, and, when
needed by an individual, career counseling, including

o Provision of information on in-demand industry sectors and occupations (as defined

in sec. 3(23) of WIOA),

b )
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o Provision of information on nontraditional employment (as defined in sec.3(37) of
WIOA);

¢ Provision of referrals to and coordination of activities with other programs and services,
including those within the one-stop delivery system and, when appropriate, other workforce
development programs within regional planning area;

* Provision of workforce and labor market employment statistics information, including the
provision of accurate information relating to local, regional, and national labor market areas,
including job vacancy listings in labor market areas; information on job skills necessary to
obtain the vacant jobs listed; and information relating to local occupations in demand and
the earnings, skill requirements, and opportunities for advancement for those jobs;

* Provision of performance information and program cost information on eligible providers of
training services by program and type of providers;

e Provision of information about how the local area is performing on local performance
accountability measures, as well as any additional performance information relating to the
area's one-stop delivery system;

* Provision of information relating to the availability of supportive services or assistance, and
appropriate referrals to those services and assistance, including: child care: child support;
medical or child health assistance available through the State's Medicaid program and
Florida's KidCare Program; benefits under the Supplemental Nutrition Assistance Program
(SNAP); assistance through the earned income tax credit: housing counseling and
assistance services sponsored through the U.S. Department of Housing and Urban
development (HUD) ; and assistance under a State program for Temporary Assistance for
Needy Families (TANF), and other supportive services and transportation provided through
that program;

* Assistance in establishing eligibility for programs of financial aid assistance for training and
education programs not provided under WIOA; and

* Provision of information and assistance regarding filing claims under Ul programs, including:

* Meaningful assistance to individuals seeking assistance in filing a claim; and is available
online and specialized assistance is available thru Florida’s call center by staff trained in Ul

claims, filing, and/or the acceptance of information necessary to file a claim.

N
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. Y L . . Starting a Business 101
sessions” to assist job seeking, dislocated Market Research
and soon to be dislocated customers with T T el o DD el <
) Business Idea Viability g
resources necessary to provide support, Business Plans E
. g . i H N
educate and assist in avertlng Introduction to the Business Model Canvas =
Marketing for Small Businesses
circumstance which could become a Small Business Entity Classification
barrier to employment and training. Small Business Accounting
Financial Empowerment 101 &102 2
Community resources staff continuously Navigating your Health Insurance .g
. . . . LinkedIn 4
scouts new information which is presented : " . A
Making a Great First Impression c
to customers in our Career Centers and How to Win the Heart and Mind of a Recruiter 2
1]
. Success for the Seasoned Search
session updates are placed on the CSB . E
Networking 101 8
website to notify the public of these Restoring Control of Your Credit Future £
. . . . Strengths Based Management
("]
SESSIORS. The information is also Hiring Individuals with Disabilities £
promulgated in local newspapers and sent Business Success through Better Onboarding E
. . . . Family and Medical Leave Act g
directly to job seekers via e-mail. Fair Labor Standards Act ﬁ
Strategic Planning for Business %
=l ) . Conflict Resolution 3
Individualized Career Services . ) @
Business Basics for NonProfits

If one-stop center staff determines that individualized career services are appropriate for an
individual to obtain or retain employment, then these services are made available to the individual
through CareerSource Brevard center resources, center staff or partners. One-stop center staff may
use recent or previous assessments by partner programs to determine if individualized career

services would be appropriate. These services include:

e Comprehensive and specialized assessments of the skill levels and service needs of adults
and dislocated workers, which may include: diagnostic testing and use of other assessment
tools; and in-depth interviewing and evaluation to identify employment barriers and
appropriate employment goals;

* Development of an individual employment plan, to identify the employment goals,
appropriate achievement objectives, and appropriate combination of services for the
participant to achieve his or her employment goals, including the list of, and information
about, eligible training providers;

¢ Group and/or individual counseling and mentoring:

» Career planning (e.g. case management);

a
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e Short-term pre-vocational services, including development of learning skills, communication
skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct
to prepare individuals for unsubsidized employment or training, in some instances pre-
apprenticeship programs may be considered as short-term pre- vocational services:

¢ Internships and work experiences that are linked to careers;

» Workforce preparation activities that help an individual acquire a combination of basic
academic skills, critical thinking skills, digital literacy skills, and self-management skills,
including competencies in utilizing resources, using information, working with others,
understanding systems, and obtaining skills necessary for successful transition into and
completion of postsecondary education, or training, or employment;

e Financial literacy services;

e Out-of-area job search assistance and relocation assistance; and

e English language acquisition and integrated education and training programs.

Follow-up Services
Follow-up services are provided as appropriate for participants who are placed in unsubsidized
employment, for up to 12 months after the first day of employment or program exit whichever occurs
later. Follow-up services do not extend the date of exit in performance reporting. All WIOA Adult
and Dislocated Worker (excluding employed workers served in training) customers, at a minimum,
may receive a formal Comprehensive Assessment within 30 days of their attendance at the One-
Stop Orientation. This assessment may:

a) Be based on a formal assessment instrument such as TABE or other comprehensive

assessment systems;

b) Identify other barriers to successful employment and retention; and

c) Result in recommendations for further services, and be the basis for the completion of the

Career Plan.
Any customer considered for an ITA or other educational or training services must have the need
for such services documented in the assessment process. Assessment updates may be made as
the customers’ circumstances change, and as new barriers to success are identified. Additionally,
assessment will ensure ITA or other educational candidates meet Section 134 (c) (3) (A) (1) (cc)
which states that an eligible trainee must “have the skills and qualifications to successfully
participate in the selected program of training services” in addition to meeting the other eligibility

criteria.
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Comprehensive assessments of customer needs are usually essential if sound decisions are to be
made by the customers and staff regarding the services needed by the customer. Such
assessments are especially important for lower-skilled or less-experienced potential workers, and

for those seeking to enter a new field due to layoff.

6. Please provide a description and assessment of the type and availability of youth workforce
investment activities in the local area, including activities for youth who are individuals with
disabilities. The description and assessment must include an identification of successful models of

such youth workforce investment activities. WIOA 108(b)(9).

There are numerous workforce activities throughout the region focusing on Youth. There are faith-
based, community-based, education-based, as well as Federal, State and Local Government funded
programs. The CareerSource Brevard Youth model is called “NextGen” which is a no cost program
for eligible young adults seeking to gain work experience, enter the job market and plan for, or launch
a career. Youth activities include occupational skills exploration, pre-employment/work skills training,
counseling, and opportunities for academic skill building, job development, various work experience
opportunities, job placement, and follow-up. The NextGen model was highlighted in the March 26,
2015 USDOL Employment and Training Advisory System (TEGL 23-14) Operating Guidance as an
“‘Example of Local Areas Successfully Servicing Larger Numbers of Out of
Schoo! Youth (OSY).” The NextGen model targets three customer groups,
each with a tailored service model: Out of School Youth receiving Dynamic
Futures (OOSY-DF), Out of School Youth referred from Partner Programs
(OOSY-Partner Programs) and In School Youth (ISY).

The OOSY-DF group refers to out of school youth with a high school diploma or equivalent who are
not engaged in another activity that would prevent them from participating in a full week of Dynamic
Futures training. This group is offered as a cohort-only style and provision of services is cycled twice
per month, per Career Center. Interested customers begin with an information session to determine
eligibility and submit their application to the program. Once accepted, Dynamic Futures training is
completed. Training is one full week and covers topics such as; local labor market information,
determining and building upon your strengths, human resources and ethics basics, dress for
success, presentation skills, financial literacy, resume and portfolio development, mock interview
practice and real interviewing opportunities. In addition to training, OOSY-DF customers receive one-
on-one coaching each day of training that covers goal setting, working through barriers, developing

a bridge plan and scheduling future appointments with their staffing specialist.
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The OOSY-Partner Programs customer group consists of youth who are participating in Adult
Education and therefore cannot participate in a full week of Dynamic Futures training. The customer
flow for this group begins with an on-site information session to those nearing completion of an
education program where initial assessments, applications and eligibility are completed. Following
the information session, objective assessments and a career pathway plan are completed and
coordinated with the partner agency. Each customer receives an individualized case management
process that includes the staffing specialist and the partner agency. CareerSource Brevard supports

transition to employment, on-the-job training or post-secondary education.

Finally, the third customer group is for In School Youth (ISY) and refers to those youth who meet the
statutory definition of attending school. CareerSource Brevard has an OSY Expenditure Rate in
excess of 80%, therefore the ISY customer group is kept small and services are prioritized by
neediest youth. Neediest youth include referrals from agencies or programs for individuals with
disabilities, pregnant or parenting, homeless, offender or foster youth, or a college student with
barriers nearing completion of a post-secondary program. The customer flow for ISY includes an
information session to determine eligibility, by appointment only, followed by an objective
assessment and Career Pathway Plan developed in coordination with the referral agency. ISY
receive a customized version of Dynamic Futures training covering topics such as; youth compliance,
Prove It assessments (for customer service, business etiquette and teamwork), and financial literacy.
ISY —may be placed in paid work experiences and case management is a coordinated effort with the

referral agency. CareerSource Brevard supports the transition to employment.

Due to WIOA being heavily focused on work experience activities, youth who visit CareerSource
Brevard who are not in school and do not have a high school diploma or GED are generally referred

back to the education system for completion.

In-School and Out-of-School Youth with disabilities are offered the same services and activities. All
youth are assessed and accommodations provided on an individual basis. Most often identified are

learning disabilities.

The NextGen outreach strategy includes engaging dropouts via partnerships with the public school
system where youth active in the High School Equivalency (HSE) program are referred to CSB for
inclusion in the NextGen program. CSB staff also work directly with Elementary and Secondary
Education Act (ESEA) Title | Schools to provide outreach to graduating seniors and pregnant teens
programs. Community partnerships with the Department of Juvenile Justice and foster care

providers, among others, include referrals of youth and joint staffing, where appropriate.

N
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Work experience activities offered to the various youth customer groups include; paid/unpaid work
experiences, On-the-Job training, internships and apprenticeships, and job shadowing. Paid work
experiences are prioritized to youth with the most significant barriers to facilitate employment
readiness (homeless, offenders, individuals with disabilities, foster and Adult Education youth). This
is a structured work-based learning opportunity to apply current skills, learn new skills, and establish
or increase employment. On-the-Job training is offered to youth ages 18-24 with a high school
diploma, or college students nearing completion of post-secondary education, who have been
assessed as work-ready and are seeking full-time employment. This is a structured, industry skills-
specific training for a job candidate who does not meet all of an employer’s hiring requirements but
is willing to hire and train the candidate to perform the job. Internships and Apprenticeships are
offered to youth with a high school diploma and at least one industry-related credential or nearing
the attainment of one. This is a structured, industry skills-specific work-based learning opportunity at
a business that aligns with the trainee’s desired career path. Job Shadowing becomes incorporated

into a participant’s career pathway plan and can be utilized in a virtual setting.

CareerSource Brevard has also been instrumental in providing additional youth training and career-
readiness programs and services through grants from various private and public sources. Included

are the following:

JumpStart for Florida’s Military Youth Career Readiness Program —This is a summer and spring
break career readiness program for military dependents ages 16-24. This three-day intensive,
interactive course covers occupational exploration, career readiness & the life skills to succeed in
employment. The curriculum is “tablet based” and successful completers are allowed to keep their

tablet to help launch their success. The youth learn what employers want so they may succeed.

Juniors to Jobs — This annual youth summer employment program was launched in 2014 through
a partnership with Brevard’s largest municipality, the City of Paim Bay, and the Greater Palm Bay
Chamber of Commerce as well as funding provided from the US Council of Mayors. The program
model provides a week-long Work Readiness Training educating students/ on topics such as; soft
skills training, resume writing, interviewing 101, working in a diverse environment, being smart about
social media, making a great first impression, career assessments, and financial literacy and
budgeting. After completion of the Work Readiness Training, students interview for and obtain a five-
week paid internship with a local employer. As part of the program, all students were tasked to
complete five online Dollar Wise financial education modules. The program is targeted to youth

between their junior and senior year of High School.
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4 YEAR COMPREHENSIVE PLAN

Job Corps - Job Corps offers a comprehensive array of career development services to at-risk young
women and men, ages 16 to 24, to prepare them for successful careers. Job Corps employs a holistic
career development training approach which integrates the teaching of academic, vocational,
employability skills and social competencies through a combination of classroom, practical and
based learning experiences to prepare youth for stable, long-term, high-paying jobs. The Job Corps
design includes the following features:

1. A defined set of core competencies in academic, vocational, information

technology, employability and independent living skills which represent the

fundamental skills students need to secure and maintain employment;

2. Standardized systems for financial reporting, data collection, student benefits and

accountability; and

3. Nationally established performance outcomes, goals and quality expectations.
The Job Corps design is based on the principles of quality services and individualized instruction to
meet the needs of each student. Training approaches and methods of implementation vary to allow
tailoring of service components and delivery methods, effectively use resources and meet individual
student and employer needs. The program is administered by the United States Department of Labor
and has assisted more that 1.6 million young people nationwide. Brevard continues a longstanding

partnership and hosts a Job Corps recruiter within the Career Center environments.

LOCAL WORKFORCE DEVELOPMENT AREA VISION AND STRATEGIC

G

|!u

OALS

. Please provide a description of the local board’s strategic vision and goals for preparing an educated

and skilled workforce (including youth and individuals with )
P sHEvARD

barriers to employment), including goals relating to primary

indicators of performance described in WIOA section VISION

"A highly employment Competitive workforce

116(b)(2)(A) in order to support regional economic growth-and | for revard County.” Our mission is “To
facilitate and be the catalyst for workforce

economic se[f.sufﬁciency_ WIOA §1 08(b)(1 )(E) development services that are responsive to

the employment needs of Brevard County.”

Workforce development services will support the development
of strong, vibrant local and regional economies where businesses thrive and people want to live and
work. CSB continually reviews performance reporting systems to ensure that the corporate vision,
goals and priorities are being achieved. CSB originally developed its strategic goals in 2002. In
2006 the Board of Directors analyzed what BW has accomplished with those goals and plotted their
vision on where they would like to see this organization go in fulfilling our vision and mission. And

in 2012, the CSB Board reviewed the goals and strategies, made slight changes, and developed
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the current goals and strategies defined below. In 2017, the Board will again review goals and

strategies for any changes to keep CSB at the forefront of innovative, high quality service delivery

to both businesses and career seekers. CSB utilizes a committee structure to nurture and develop

the strategic goals which support the mandated performance measures, local performance

measures, local mission and vision of CSB. The following are the goals as assigned by the

committees: - The vision is as stated on this page and the strategic goals are provided below:

Digna Carballoss
Nancy Hefler
Amar Patel
Dan Raymond
Ron Taibt
Catherine Beam*® (EFSC)
Francea Haaston**
Danleile Jones** {for Olson)

Lauren Miller®*
Travis Proctor®*

Carol Craig
Debra Greco
Traci Klinkbeil
Venetta Valdengo
Kristin Bakke*®
Catherine Mallozzi**
Rose Thron**

**Denotes Non-Board Committee Members

Michael Bean
Travis Mack
Cathgrine Beam®* (EFSC)

DanRodgers**
1ennifer Hashagen**(EDC),
fulle Tooks**

Community Involvement Committee — This committee will address Corporate Goal 1 — Convene the

community and conduct community awareness campaigns regarding workforce issues. To this end

they will:

Goal 1 - Convene the community and conduct community awareness regarding workforce
issues

1.
2,

3.
4.

Strategies:
Increase awareness of and use of CareerSource Brevard business services

Increase awareness of Workforce issues and services for the purpose of garnering workforce
champions and being recognized as a model at local, state and federal levels

Convene multi-region planning initiatives with other workforce boards
Increase local awareness that improved skills lead to a better job

Business Workforce Committee — This committee will focus its work on Corporate Goal 2 — Strengthen

key business clusters by working with them to identify and solve workforce issues they face. To this

end they will;
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Goal 2 - Strengthen key business clusters by working with them to identify and solve workforce
issues they face.
Strategies:

1. Understand industry data to use in strategic planning purposes, including identifying industry
trends, needs, and potential solutions and for allocation of BW resources.

2. Participate with other organizations in conducting industry discussions for strategic planning
purposes (i.e. planning, analysis, action strategies and pilot programs relevant to that industry)

Grow the resources of the Board.

4. Develop and implement cluster-based initiatives in key industries

E2_Committee — This committee will focus on Corporate Goal 3 — Enhance the E3 concept
(Employment, Education and Economic Development) for the emerging and transitional workforce. To
this end they will:

This committee also served as the Youth Council under the Workforce Investment Act. While WIOA
does not mandate a council, CareerSource will utilize this committee to provide youth related input as

necessary to continue the involvement of key stakeholders.

Strategies:

1. Serve as a catalyst for Real Time Occupational Skills Transfer

2. Retain, expand, and attract talent that allows the region to grow and attract business through
Workforce Development \

3. Provide increased opportunities for entrepreneurship in a culture of innovation

4. Partner with stakeholders in K-14 to increase awareness of careers and career paths based on
industry growth

Workforce Operations Committee-. This committee will work on Corporate Goal 4 — Ensure CSB
Career Centers sustain successful operations for employers and job seekers. To this end it will:

Goal 4 Ensure CareerSource Brevard Career Centers sustain successful operations for businesses

and job seekers.

Strategies:

1. Identify skill gaps and facilitate training that result in job placement.

2. Facilitate the entry of targeted populations into the workforce.

3. Enhance the services of the Career Centers i.e. staff training, additional community resources,
etc.

4. Focus on business relationships and services

Executive Committee — Is comprised of the chair, past chair, officers and all committee chairs. The

executive committee will serve as the Board's nominating committee, finance committee, board

recruitment, retention and development function, and the voice of workforce investments through public
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speaking and appearances. This committee is also responsible for all aspects of the hiring,

management, performance review and firing of the CSB President.

2. Please describe the local area’s strategy to work with entities that carry out the core programs to
align resources available to the local area to achieve the strategic vision and goals established by

the local board.

CareerSource Brevard has a history of strong partnerships with local business, educators and other
partners. Representatives of the core programs will share information to develop a better
understanding of each other’'s programs and services. This will provide a seamless continuum of
services for customers and will serve to reduce duplication. Ultimately the goal of the core partners
is to assist customers in becoming self-sufficient and productive. This LWDB continues to align our
programs and ensure business and individual customers are aware of the full array of available
services. One of the goals to achieve its strategic vision is to tactically align its workforce
development programs to ensure that employment and training services provided by the core
program entities identified in the WIOA (WIOA, Wagner-Peyser, Vocational Rehabilitation and Adult

Education) are coordinated and complementary so that job seekers acquire skills and credentials

that meet employers’ needs. CareerSource Brevard plans to accomplish this goal by implementing

the following objectives:

e Convene initial and periodic meetings of the core programs’ key staff to discuss and determine
how to best coordinate and complement service delivery so that job seekers acquire the skills
and credentials that meet employers’ needs.

e Hold periodic strategic meetings with the business community to ascertain the skills and
credentials employers need. All core program entity key staff will have access to this plan. All
will be invited to participate in these strategic meetings and work with CareerSource Brevard to
determine what changes, if any, are needed based on this input from local employers.

e Conduct periodic gap analyses through surveys and discussions with the business community
to identify the skills and credentials employers in key industry sectors currently need in the short
term and will need in the long term. All core program entities’ key staff will be invited to participate
in the discussion with the local employers, review the final draft of the analysis of the survey
results, disseminate the final report and work with CareerSource Brevard to determine what
changes, if any, are needed based on this input from local employers in targeted industry
sectors.

e Continue to urge Vocational Rehabilitation and Adult Education to coordinate or co-locate within

CareerSource Brevard centers whenever possible and feasible and explore aligning resource /

N
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cost arrangements where and when practical to achieve the Board’s strategic vision, goals and
objectives.

e Develop strategies to support staff training and awareness across programs supported under
WIOA as well as other key partner programs.

e Develop, execute or update Memoranda of Understanding with core program entities and other
key partners that will document agreed to strategies to enhance the provision of services to
employers, workers and job seekers, such as use and sharing of information, performance
outcomes, and cooperative outreach efforts with employers.

e Advocate for and support an integrated information system at the state and local level that would
aliow entities that carry out the core programs to better coordinate service delivery for joint
customers and cross program referral.

e Work closely with Adult Education to help students obtain relevant industry recognized
certifications along with their GEDs.

3. Please describe the actions the local board will take toward becoming or remaining a high-
performing board, consistent with the factors developed by the state board pursuant to section

101(d)(6) of WIOA.

CareerSource Brevard will continue its practices and processes that have, to date, resulted in a
high-performing board that is business-led, market-responsive, results-oriented and integrated with
other workforce development system partners. Our current high-performing board fosters customer
service excellence, seeks continuous improvement and demonstrates value by enhancing

employment opportunities for all individuals.

Policies, practices and processes that define this high-performing board and the way it conducts
business include, but are not limited to, the CareerSource Brevard Board accomplishing the
following:

e Debate strategic alternatives and adjusts strategies based on changing conditions;

e Monitor the implementation of strategies established and performance achieved:

e Evaluates its budget, resource allocations, cost sharing and expenditures on a routine and
periodic basis; The CareerSource Brevard Board maintains a strong focus on performance,
results and measures of success;

e The CareerSource Brevard Board’s agenda includes financial, strategic, governance,
operational and other key workforce issues that provides the structural framework for the board’s

oversight;
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e The CareerSource Brevard Board solicits and considers input from the community and
customers;

e The CareerSource Brevard Board maintains a governance structure/framework that is
responsive to its stakeholders;

e The CareerSource Brevard Board practices pro-active governance, especially related to board
member recruitment and reappointment;

e The CareerSource Brevard Board oversees the quality of leadership and management;

e The CareerSource Brevard Board maintains and adheres to a board leadership succession plan;

e The CareerSource Brevard Board maintains a constant communication with key stakeholders
on the organization’s achievements and plans.

It is the intent of the CareerSource Brevard Board that these focused and deliberate policies,

practices and processes will maximize the competitiveness of the businesses and the productivity

of the workforce, thus increasing economic prosperity in our local area.

4. Please describe service strategies the LWDB has in place or will develop that will improve meeting
the needs of customers with disabilities as well as other population groups protected under Section
188 of WIOA and 29 CFR Part §38.

One the goals of CareerSource Brevard to achieve its strategic vision is to improve services to
individuals with disabilities and other protected groups to increase their access to high quality
workforce services and prepare them for competitive integrated employment. Disability statistics
provided by the American Community Survey show that in 2014 approximately 95,000 persons with
disabilities in Florida, aged 21-64 classified themselves as “not working but actively looking for
work”. While we do not have the breakdown by region, this statistic further highlights the potential
of an innovative model designed to streamline the process of getting back to work or working for the
first time. CareerSource Brevard plans to accomplish this goal by implementing the following service
strategies and objectives:

e Bring together core program entities’ staff, key partner staff and the business community to
integrate services and supports, “blend” and “braid” funds, and leverage resources across
multiple service delivery systems to improve services to individuals with disabilities and other
protected groups.

e Create systemic changes in service delivery design and relevant programs by establishing
partnerships, processes, policies, alternate assessments, and programs that better connect
education, training, workforce, and supportive services to improve employment outcomes of

individuals with disabilities and other protected groups in existing career pathways programs.
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Engage in a human centered design challenge with VR to determine how we might better serve
persons with disabilities via the USDOL Human Centered Design Challenge in April 2016.
Promote more active engagement with the business sector to identify the skills and support that
workers with disabilities and other protected groups need and to better communicate these
needs to the core programs’ staff, other key partners, education and training providers, job
seekers, and state decision-makers.

Continue to provide physical and programmatic accessibility to employment and training
services for individuals with disabilities.

Access the physical and programmatic accessibility of all our centers and training vendors’
facilities.

Work with our core program partner, Vocational Rehabilitation, to provide youth with disabilities
extensive pre-employment transition services so they can successfully obtain competitive
integrated employment.

Improve the employment outcomes of individuals with disabilities and other protected groups
who are unemployed, underemployed, or receiving Social Security disability benefits, by refining
and expanding services available through our local centers to connect them to existing
successful career pathways programs.

Provide more and diversified job-driven training opportunities for individuals with disabilities and
other protected groups, including work-based training approaches such as on-the-job training,
Registered Apprenticeships, internships, paid work experience, transitional jobs, etc.

Increase the number of individuals with disabilities and other protected groups who earn
credentials, including high school diplomas, industry-recognized certificates, and two- year and
four-year postsecondary degrees, that enable them to compete for employment along a career

pathway in targeted industries and other high-demand and emerging occupations.

CareerSource Brevard utilizes the Ticket to Work Business Model to increase the employment

options for persons with disabilities who are committed to becoming employed. One of the key

features of this model is the processes and techniques which quickly focus the customer on

employment and the steps necessary to gain and retain a job. This is paramount and makes it

easier to work through the remaining real and perceived barriers as well as the impact to Social

Security payments. Persons with disabilities who hold tickets or are eligible for the Social Security

Administration’s Ticket to Work (TTW) program are often low income, under-skilled and often

disconnected individuals. This model can best be described in phases and allows for a greater

volume of persons with disabilities to access the resources while improving the odds that the job

seeking customer can be successful in working with a career center professional. Two of the three
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phases involved are “virtual” services. That is — using phone, web-based connection (e.g. Adobe

Connect/Go to Meeting) and a personal computer.

Phase Service Summary
Method

—

Pre-Employment | Virtual by ENC | Customer initiates access to the resources engaging with
an on-line video describing the service, completes an
online application which includes forms required by TTW,
interfaces with the Employment Network Coordinator
(ENC) using phone and computer resources for pre-
employment activities. The result of this virtual phase is
a determination by the ENC that the customer is a ticket
holder, suitable, motivated to work with career center staff
and the ticket has been assigned. ENC will make a case
note in employflorida.com which in turn will be a turnover
point for Phase 2 to begin. DEO will provide a suitable
service code to identify participants with tickets assigned.

2 Employment Staff assisted | DVOP or formula funded Case Manager will provide
Search /Skills services WIOA intensive services and/or training services
Improvement designed to achieve an employment outcome whereby
the eligible job seeker with a disability would earn a
sufficient wage to achieve milestone payment outcomes

w

Follow-Up Virtual by ENC [ Once the eligible job seeker with a disability is exited from
the WOIA program with a positive outcome of
employment, the ENC is required by the ticket to work
program to conduct quarterly follow-up during post-
employment. This is necessary for up to five years. This
follow-up is conducted by an experienced ENC and is a
short virtual touch point. This follow-up however, is
imperative to meet both program requirements and the
success of the program.

In pursuit of providing service strategies to all customers with special needs and disabilities,
CareerSource Brevard coordinates with various agencies who provide services to persons with
disabilities. As specified in WIOA, the Equal Opportunity Officer investigates all grievances
regarding and allegations of discrimination based on race, color, sex, national origin, disability, age,
citizenship, political affiliation, beliefs, genetic information or marital status. If an individual has a
complaint regarding level of services or customer service Region 13’s policy is to try and resolve
the issue at the lowest level. As per policy a complaint will first be referred to the Center Manager
level and if not mutually resolved to the customer’s satisfaction they are afforded the opportunity to
submit the grievance in writing to the Vice President for further investigation. If no resolution is
obtained they are able to provide a written grievance to the CSB President and Executive Committee
for final resolution. To better meet the needs of other protected groups, training is provided to ensure

all staff is aware of the proper procedures regarding grievances and complaints. The EEO Officer
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will also conduct training regarding the different avenues in which a grievance or complaint may be
filled.

5. Describe the process used to develop your area’s vision and goals, including a description of the

participants in the process.

The vision and goals contained within CareerSource Brevard’ plan were developed under the
leadership of the CareerSource Brevard Board. Many regional entities, including our core program
partners, Board of Director members, local employers (including those within our four targeted
industries), other partner agencies, the County Commission, Chambers of Commerce, Economic
Development Corporations, training vendors and local education agencies provided valuable
feedback in this collaborative process. This local and regional involvement and feedback from our
stakeholders in this process has been at the forefront of all aspects of our vision and goal creation
and their input and guidance has played a major role in this plan’s foundation. The Board initiated a
discussion about goals and vision in February 2015 in a Board Retreat. At this meeting the Board
was briefed on upcoming changes based on WIOA and strategized the local adaptation to the new
law. The following chart was created to summarize the community input and Board of Directors
response in a facilitated community planning session held February 23, 2016.

Discussion  Discussion Questions Responses

Group
Topics

What is the perception of hiringa | ¢ Veterans are hard working with great

Veteran or the spouse of a work ethic; competent skill sets,
Veteran? character & leadership abilities
Visioning of e Educate community & employees about
Services Veterans preference hiring to avoid

negative program perception

e Concerned with hiring preference for a
less qualified Veteran over a more
qualified civilian candidate

e Concerns with PTSD and ways to
manage/handle employees suffering
from condition

e Concerns with hiring spouses of
Veterans who may relocate or move
frequently or be skills deficient

What is the biggest barrier for | ¢ Lack of civilian experience or

Veterans and/or spouses to transferable job skills to private sector
obtain employment at a local workplace; adapting to civilian life
business? e PTSD - counseling & management of
Risk of transfer or relocating mental health issues

e LVERS/BL data needs to be updated
and provided to potential Veteran
employers

»
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Discussion Questions

What would be the impact for
businesses of hiring more
Veterans and/or spouses? What
would encourage businesses to
do this?

Responses

Provide financial support like additional
training & certification funding for
Veterans, tax incentives/credits

May accept lower starting salary, entry
level positions or lower skilled positions
(Veterans ages 18-24)

Veterans tend to be more volunteer
oriented and can serve as mentors for
youth or other Veterans

Veterans should highlight personal
abilities & skills not related to military
service to potential employers

What are your thoughts about
limiting individual training funds
to just Veterans and eligible
spouses? (Please note this is not
OJT or customized training)

Not a good idea, should be more
inclusive for all job seekers and provide
flexibility for employers

Maybe follow priority of service
requirements but not limit availability to
Veterans & spouses only

What are your thoughts about
limiting OJT funding to Veterans
and eligible spouses?

Focus should be on prioritizing, not
limiting or excluding categories of
eligible individuals for OJT

Military & Veteran organizations have
existing programs serving Veterans
only for training

Technology
Plan

To enhance service provision
should CSB go to a Virtual Case
Management system that would
reduce the need for people to
come to the Career Centers for
assistance? If so, what impact do
you think such a system would
have on businesses or job
seekers? If not, why not?

Many customers do not have access to
computers or internet; Potential barrier
to service access for some

Younger consumers tend to be more
technologically savvy than older
workers

Virtual Case Management could be
optional for customers or used as after-
hour approach or 24/7 access

Personal face-to-face interaction with
staff for mentoring & counseling is still a
necessary aspect of service

How would you define digital
literacy?

Basic ability to use computers,
smartphones & mobile devices,
accessing the internet & navigating
commonly used programs like Microsoft
Office products (including email),
YouTube, LinkedIn, Google, etc.

As technology develops and advances,
maintaining digital literacy may become
more difficult for some

Industries & sectors may have specific
digital systems or programs that require
unique knowledge or training
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Discussion Questions

What would you like to see CSB’s
interactive social media provide
to you?

Responses

Development of a mobile app that
works in conjunction with web browser
and group messaging functions

Make web pages engaging & highlight
subject matter expertise by CSB
Focus on education of content,
services, resources and include
testimonial success stories

If technology allows us to reduce
the number of brick and mortar
buildings we use, what kind of
impact do you see if there are
only 2 centers? Only 1 center?
What should be considered in
going to this reduced center
level?

Due to geographic challenges of
County’s length, multiple centers
required but may be smaller footprints
Satellite or hub offices should share
space/facilities with other community
partner organizations

Offer more virtual services on days and
during times when Career Centers are
not physically open

And as an open question - what
services do you feel CSB should
be providing to business? To
career seekers?

Engage businesses to earn employers
trust, partner with businesses to meet
training/skill needs

Expand use of positive programs like;
Prove-HIt, Five Steps, Start Up Quest,
etc.

Expand services for career seekers
outside of traditional Career Center
public operating hours

Regional
Coordination

What does successful regional
collaboration among the
workforce boards look like in 2
years?

Share resources and pool funding for
education, marketing and community
outreach activities, job training
(including OJT) programs, best
practices efforts and purchasing & cost
saving opportunities

Identify & evaluate employment trends
and recruit & attract talent regionally
Increase partnership & collaboration
efforts between local CSB & EDC
Boards within region

In what manner would you like to

be involved with regional
workforce or economic
development services

collaboration?

Volunteer or collaborate as regional
process participant

Through Central Florida School Board
Association and other state school
networks

Existing east central Florida regional
healthcare and statewide health care
groups

Image campaign on manufacturing
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Discussion Questions

Responses

What does successful
coordination of regional
economic development services
look like in 2 years?

Marketing & branding efforts to promote
regional attributes and attract new
businesses and workers

Align economic development &
recruitment efforts to be less
competitive with the region

Develop tax incentives, credits and
abatements that could be implemented
regionally

| workforce

How would you like to hear about
the progress of regional
collaboration or
economic development services

| coordination?

Information sharing through board
meetings, website, newsletters, email &
other information outlets

Tri-regional business services group
that shares best practices

Youth
Services
Expansion

What does the Talent pipeline
look like for the industry you work
in?

The following skills are needed across
all industries and employment sectors:
customer service, communications,
basic writing skills, basic math skills,
problem solving & initiative, and soft
skills

Certifications in vocational, technical
and professional fields of study are in
demand

More literacy in computer skills,
customer service, finance, conflict
resolution and team building

If you could do one thing to
improve the Talent pipeline for
your industry, what would it be?

Improve workers knowledge of
professionalism, workplace culture,
starting in entry level positions and
moving your way up through a business
structure, comprehending what success
means

Provide “Ready to Work Certificates”
which demonstrates mastery of basic
workforce skills & knowledge

Expose youth applicants to a variety of
industries and offer career shadowing &
mentoring opportunities

Apprenticeships are changing
and becoming more of a work
and learn setting, where the
employee is given hands on
experience at work but is also
going to school at least 3 hours a
week on the employers time. If
such a work and learn setting
was to be successful in your
company, what would it take?

Educate and inform prospective
candidates of all available
apprenticeship programs and services
Engage employers and businesses in
the development of programs, duration
and scope of curriculum

Clarify the differences between
internships and apprenticeships for
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Discussion Questions

Responses

Topics

With Adult Education there are
many students who are over 24
and have English as a second
language. What additional
services should Adult Ed and
CSB consider providing to these
customers before presenting
them as viable employees to
employers?

Establish baseline measurement for
English proficiency in written, verbal &
cognitive skills

Use technology to assist in translating
or enhancing language skills (i.e.
google apps, Rosetta Stone, etc.)
Adult Education is willing to send
teachers on-site to employers when
learning need is identified

Disabilities
& Business
Needs

What services are you aware of
that Vocational Rehab provides
to businesses when they are
hiring a person with a disability?

Transportation services to get persons
with disabilities to and from work sites
Assistance in making a business
complaint with workplace
accommodations for workers with
disabilities

More education of employers is needed
for these types of services and what
else is available

What perceptions need to be
broken about hiring a person with
a disability?

Liability issues relating to hiring a
person with disabilities

Educate businesses on the benefits,
both financial and social, to hiring
persons with disabilities

Host workshops to promote hiring
individuals with disabilities and highlight
benefits for doing so

Disabled workers inability to produce or
perform to the standards required by
the business

Dispel the myth of cost of
accommodations for workers hiring
persons with disabilities

There are several initiatives
going on in Brevard that are
establishing businesses with the
majority of the workers being
those with a disability. (i.e.
Promise of Brevard, BAC's
Teriyaki Madness in Orlando)
How should CSB/VR support or
partner with these and other
efforts?

Secure additional funds to support
these programs

Partner with schools and other
community organizations to link
employers and persons with disabilities
Establish a disability awareness group
Educate, promote and inform
businesses and community of the
positive aspects to hiring persons with
disabilities

The board members, core program entities, partner agencies, local employers, County chief elected

official representatives, and other participants had the opportunity to communicate and offer
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guidance on their areas of interest and expertise within the plan. The plan process has also provided
an opportunity for public comment and input into the development of all components of the plan,
including the vision and goals established, as CareerSource Brevard made the plan available
through a posting on our website, other electronic means and in open meetings to ensure
. transparency to the public. With the dynamic exchange of information and input received, CSB has
been able to successfully develop a solid strategic plan which identifies the vision, goals and
objectives that CareerSource Brevard will pursue to provide enhanced and coordinated programs

and activities offered to our customers within this workforce area.

6. Describe how LWDB's goals relate to the achievement of federal performance accountability

measures to support economic growth and self-sufficiency. WIOA §108(b)(1)(E)

The local vision, goals and priorities are consistent with the state plan and demonstrate a broader
strategic planning approach as called by the U.S. Department of Labor’s Employment and Training
Administration’s (ETA) in TEGL 21-11. CareerSource Brevard’s past high level of achievement and
experience in management of the federal performance accountability measures namely; assisting
local job seekers in entering employment, retaining their employment and earning a self-sufficient

wage has been pivotal in the adoption of the LWBD'’s vision and underlying goals noted below:

e Helping to prepare job seekers to enter or reenter the workforce through basic career services,
individualized career services, skills upgrades, receipt of stackable certifications, and work-
based training provide a skilled workforce to the local employers resulting in employment which
supports and drives federal performance measures. CareerSource Brevard'’s noted goals below
relate to and support attainment of LWDB performance levels.

e Collaboration across core and other partners, and other local area workforce boards supports
efficiencies across programs, sharing of resources and promotes common goals driving higher
levels of performance for the entire one-stop system as well supporting economic growth and
job seeker self-sufficiency.

e The LWBD’s goals promote a system of monitoring, self-assessment, and evaluation helping to
define improvements and targeted change to maintain a model of continuous improvement

driving achievement of federal performance levels.

7. Please indicate the negotiated local levels of performance for the federal measures. WIOA
§108(b)(17)

Annually under CareerSource Administrative policy #FG-OSPS 88, CareerSource Florida with
Department of Economic Opportunity (DEO) acting as the representative of CareerSource Florida,

requires the local Boards and CareerSource Florida to negotiate and reach agreement to local levels
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of performance for each of the 12 performance indicators identified under 20 CFR 666.300.

Negotiated local levels of performance or annual goals are based upon regression modeling

methodology transitioning to statistical analysis modeling as to be determined by CareerSource

Florida and the DEQ. Current negotiated levels of performance for CareerSource in the area are as

follows:

LWDA 13 - CareerSource Brevard
PY 2015 - 2016 FLORIDA WORKFORCE COMMON
MEASURES PERFORMANCE

Performance Goals

Common Measures

PY 2015-2016
Parformance Goals

Adults:

Entered Employment Rate 89.50%
Employment Retention Rate 96.80%
Average 6-Months Earnings $17,000.00
Dislocated Workers:

Entered Employment Rate 86.94%
Employment Retention Rate 99.30%
Average 6-Months Earnings $15,279.90
Youth Common Measures:

Placement in Employment or Education 57.30%
Attainment of a Degree or Certificate 72.80%
Literacy and Numeracy Gains 67.85%
Entered Employment Rate 63.00%
Employment Retention Rate 79.00%
Average 6-Months Earnings $13,093.90

CareerSource Brevard has opted to participate in the Performance Funding Model developed by

CareerSource Florida.

The following information will be tracked as an indicator as to anticipated

performance on these measures. Please note that these measures are new and all processes, reporting

formats, and results continue to be tweaked in order to provide the most accurate predictions of

performance using the data sources available. Please note that the following predictions are based on

very early data and will change as placement information becomes available.

Until we have more

information available this information should be thought of as a gauge rather than as an indicator of

positive or negative performance.

Short Horizon Measures—

Placement Rate — How successful are we at placing people in jobs?

Minimum Threshold — 15% Quarter 1 Quarter 2 Quarter 3 Quarter 4
Target — 20% Jul. — Sep. 2015 Oct. — Dec. 2015 | Jan. —Feb. 2016 | Apr. — Jun. 2016
Entered System without a Job 4,899 4,344 N/A N/A
Earnings in Next Quarter 1,661 826 N/A N/A
Performance Rate 33.46% 18.04% N/A N/A

Time to Earnings — How long does it take to get

eople employed?

Minimum Threshold - 2.19

| Quarter 1

I

Quarter 2

Quarter3 |  Quarter 4

N
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Target — 1.64 Jul. — Sep. 2015 Oct. —Dec. 2015 | Jan.—Feb. 2016 | Apr. —Jun. 2016
Tlmg in Quarters between entry 1,274.28 329 3 N/A N/A
and job placement
# with Earnings in Next Quarter 1,661 826 N/A N/A
Performance Rate 0.767 0.399 N/A N/A

Cost per Employed Exit (Calculated Annually) How much on average is spent to
get people employed?

Minimum Threshold — $679 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Target - $509 Jul. - Sep. 2015 Oct. — Dec. 2015 | Jan. —Feb. 2016 | Apr. —Jun. 2016
All Expenditures $921,899 $775,877 N/A N/A
Customers Exiting with earnings 1639 826 N/A N/A
during quarter of exit. '

Performance Rate $ 562.48 $ 939.32 N/A N/A

Business Engagement — How many businesses are engaged with an intensive

service?
Minimum Threshold — 600 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Target - 800 Jul. — Sep. 2015 Oct. — Dec. 2015 | Jan. - Feb. 2016 | Apr. — Jun. 2016
Businesses served with an 56 227 N/A N/A
Intensive Service

8. Please describe indicators used by the LWDB to measure performance and effectiveness of the
local fiscal agent (where appropriate), contracted service providers, and the one-stop delivery
system in the local area. WIOA §108(b)(17).

The LWDB uses the negotiated performance measures as the indicators for fiscal agent, contracted
service providers, administrative entity, and the one stop operator. Factors such as program
enrollment, active participants, placements and other relevant outcome measures, wage at
placement and retention are incorporated into the LWDB's strategic plans and reviewed quarterly
by the LWDB. These factors are included in service provider contracts with annual goals. The one-
stop operator also has performance measures or Career Center standards, monitoring findings, and
Performance Model activities. The LWDB uses various reports from the State of Florida’s database
as well as the monthly management report provided by the State as indicators of how performance
is progressing throughout the year. In addition to program reports the effectiveness of the fiscal
entity is measured through independent audits, independent agreed upon procedures, and

administrative monitoring conducted by the State of Florida.

9. (9) Please describe the definition of “self-sufficiency” utilized by your local area. WIOA §108(b)(1)

Self-sufficiency utilized by CareerSource Brevard is contained in Policy PLN 01-08 “Self-sufficiency
Policy”.  Self-sufficiency may vary depending on the program and/or funding source. CSB

periodically conducts a study to determine the household wage required for a family to attain self-
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sufficiency. It is not CSB’s intent for this study to be a determinate of a fair wage, but a reference
in considering wages needed to meet the costs of housing, food, clothing transportation, health
care, and other necessities without Federal, State, or local intervention. This study is a tool to assist
customers in developing their plans to attain self-sufficiency. CSB has determined that self-
sufficiency for CSB shall be at $20.00 hourly. This is based on calculations for a family of three (3)
using the most current Brevard/Region 13 Living Wage Study. This self-sufficiency hourly rate may
be adjusted as the CSB President directs based on the study and may be waived when the President
or designee determines that there is an industry, employer or job-seeker need which can be

substantiated. The following applies depending on the situation:

Unemployed Adults: Annualized Family earnings of 250 percent or more of the Lower Living
Standard Income Level (LLSIL) based on family size as determined annually by the Secretary of
Labor. Earnings are calculated by totaling the household’'s gross WIOA-countable income for the

last six months and then doubling that amount.

Employed Adults: WIOA distinguishes between employed and incumbent workers.

A. An Employed Worker (EWT) is an individual currently working but is in need of services that
allow for self-sufficiency as determined in Section 2. Person would need to be at or below
specified hourly wage. Employed workers above wage listed in Section 2 may be served if
employer documents that the employee will not be retained unless additional training or
services is received. Training services primarily provided to benefit the employed worker.

B. Incumbent Worker (IWT) training is provided to assist employers or groups of employers to
retain or avert a layoff of employees by assisting workers obtain necessary skills. In

Brevard/Region 13, there is no eligibility criteria for individuals included in IWT efforts.

Dislocated Workers: There is no income threshold or limit that the individual or family must meet
in order to receive services as a dislocated worker. Training may be available to DW when after an
interview, evaluation, assessment or career planning/case management a person is determined
unlikely or unable to obtain or retain employment that leads to self-sufficiency or higher wages from
previous employment through career services alone. Dislocated workers who have become re-
employed in "stop-gap" jobs (a job with a lower rate of pay than the job of dislocation or if they are
working substantially under the skill level of their previous occupation) may receive training if
training is determined necessary in order to obtain or retain employment that leads to economic

self-sufficiency.

Additional Considerations
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Eligible adults and dislocated workers employed in an industry identified as in decline by the BW

President or designee shall be deemed as having income below the thresholds referenced above.

Welfare Transition
Individuals must meet earnings eligibility outlined by state and federal regulations. WT participants
may receive transitional services for two years so long as their earnings do not reach or exceed

200 percent of the Lower Living Standard Income Level (LLSIL).

COORDINATION OF SERVICES

1. Coordination of programs/partners: Please describe how individualized career services will
be coordinated across programs/partners in the one-stop centers, including Vocational
Rehabilitation, TANF and Adult Education and Literacy activities. Specify how the local area will

coordinate with these programs to prevent duplication and improve services to customers

CareerSource Brevard has established strong, robust and sustained partnerships with core
programs where core programs do fall under the direct oversight of CareerSource Brevard and
the one-stop system. CareerSource Brevard manages and has oversight of a wide range of core
programs. Coordination is managed within a direct line of supervision with coordinated service

delivery and accountability.

Core Programs managed through direct services include:

e Labor Exchange services provided under Wagner-Peyser staff;

e Veteran’s Employment program;

o WIOA Adult, Dislocated worker and Youth services;

e Trade Adjustment Assistance programs;

e TANF programs authorized under Social Security Act Title |V, Part A;

e Reemployment Services and Eligibility Assessment Program (RESEA) providing
employment services to DEQ’s state Unemployment Compensation recipients;

e Unemployment Compensation program via information and local navigation assistance to

DEO’s state Unemployment Compensation program.

Core programs and services are coordinated in a variety of ways. Some are managed through
a contract provider, under Memoranda of Understanding, or some other methods such a
participation in a local group, referral, etc. In some cases it is as simple as keeping lines of
communication open. In many instances CareerSource Brevard has yet modify some existing
MOU’s but have until July of 2017. This includes:

N
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e Title IV program services through the Department of Vocational Rehabilitation;

¢ Offender reentry services through the Brevard Reentry Task Force;

e Department of Juvenile Justice;

e Senior Community Service Employment program;

e Adult education and Literacy programs under Title Il, local County Schools Adult and
Education;

e Career and postsecondary technical education programs under Carl D. Perkins Career and
Technical Education Act of 2006 through multiple training partners and apprenticeship
programs;

e Brevard County Community Action Team (Community Services Block Grant);

e Multiple Housing Agency Authorities across Brevard County;

Other workforce employment and training programs managed through direct services:

e TANF program employment and training services to the non-custodian parent through the
CareerSource Brevard Non-Custodial Parent Employment and Training program

e CareerSource Brevard Supplemental Nufriton and Assistance Program (SNAP)
Employment and Training program;

e CareerSource Brevard SSA Employment Network and Ticket to Work program.

When it is determined that individualized career services are appropriate for an individual to
obtain or retain employment, then these services are made available to the individual through
CareerSource Brevard center resources, center staff or partners. Staffing Specialists using the
Business to Jobs model are highly familiar with the functions, basic eligibility requirements and
the services of each program and can appropriately assist customers to access CareerSource
Brevard programs and services, make knowledgeable referrals to partner programs; as needed
and as appropriate given the authorized scope of the program. CareerSource Brevard and its
partners work to organize and integrate services by function rather than specific program when
permitted under each program’s guidelines and as appropriate. The CareerSource Brevard team
strives to coordinate staff and partner communication, capacity building, and training efforts.
Service integration focuses on serving all customers seamlessly, including targeted populations,
by providing a full range of services staffed by cross trained teams fluent with the purpose, scope

and requirements of each program

The Florida Department of Education, Division of Vocational Rehabilitation (VR) is a more
significant and mandated partner as part of WIOA. While services are not currently co-located

coordination does occur. VR staff assists individuals with disabilities who are determined eligible

“
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for vocational rehabilitation services. Services include evaluation, counseling, guidance,
developing job seeking skills, physical and psychological restoration, training, rehabilitation
engineering, assistance in securing equipment and licenses, job placement and follow-up
activities. Persons with disabilities are assisted by all staff in the Career Centers. WIOA case
management orchestrates service delivery and would therefore avoid duplication. Cross
referrals between Center staff and VR may occur in person, by telephone or by email. A future
Memorandum of Understanding (MOU) will outline responsibilities and will help to eliminate

duplication.

CareerSource Brevard has recently begun discussion about the implementation of the Florida
Partnership Plus initiative. This takes exiting Vocational Rehabilitation participants who have
found employment and are currently receiving SSI or SSDI and connects them with CSB who
will provide Employment Network mandatory follow up services. This will include monitoring
participant exits that remains employed at SGA (Substantial Gainful Activity) for a seven month
duration. It will also include written benefit summary analysis (BSA) completed by a certified
community work incentive coordinator (CWIC), Coordination and reduced duplication of services
is supported through the integrated state management system, Employ Florida Marketplace
(EFM), directly tracking labor exchange for all CareerSource Brevard programs, job seekers
services, employer services, education and training services under WIOA and TAA as well as
Veterans, RESEA and MSFW services. CareerSource Brevard staff and partner staff where
program authorizing statute permits maintain and monitor the delivery of individualized career
services in the EFM system. Where programs such as TANF and SNAP are tracked in an
alternate state management information system, the One Stop Service Tracking System
(OSST), or the Ul Project Connect management information system, system interfaces or batch
uploads support exchange of information to maintain coordination across programs or center
staff has access to multiple systems. Coordination is maintained and enhanced through trained
and equipped one-stop center and partner staff. Staff training is an ongoing learning process
providing knowledge, skills and motivation to provide superior services to include individualized
career services to job seekers inclusive of the LWDB priority populations in an integrated,
regionally focused framework of service delivery. Center staff are cross-trained, as appropriate,
to increase staff capacity, expertise and efficiency as well to enrich the customer experience.
Cross training drives a solid understanding of each to ensure staff are aware of how their
particular function supports and contributes to the program, encourages sharing of staff
expertise and supports all staff to better serve all customers. It is also important to the overall

vision of the local board as well as key to seamless delivery of individualized services.
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CareerSource Brevard strives to develop and maintain operational policies and procedures to
support staff training and fluency with standards, local practices, and program integration

resulting in improved coordination without duplication of services.

BUSINESS TO JOBS (B2J)

Using Business Process Re-engineering principles, CareerSource Brevard has developed and
implemented the “Business to Jobs” (B2J) customer service model. This model is a “different
way” of organizing and operating a One-Stop Center or “Career Center”. This model assists job
seeking customers by focusing on business needs rather than the traditional “funding silo driven”
method of providing services. This integrated service model includes cultural changes,
operational adjustments and a new career center design. Since the beginning of the model in
July 2010, CareerSource Brevard has seen an overall increase in business use of the Career
Centers and improved services for job seekers. It is through this model that CareerSource will
continue to meet the job seeker, business, economic and talent development needs of Brevard

County.

SERVICE MODEL DEVELOPMENT

CareerSource Brevard began the Business Process Reengineering (BPR) effort in November
2009. CareerSource Brevard used the same primary service delivery model since 1998 until
the implementation of the new model in July 2010. The goal of BPR process was to develop a
model which would create greater efficiencies, be more proactive rather than reactive and use
innovative, “best practices”. As part of the development process, staff researched and tested
Career Centers in Florida and the nation and reviewed new technologies to improve service.
CareerSource Brevard established a team of workforce professionals consisting of managers,
supervisors, contractor front line employees and other administrative support staff to oversee
the development. This same team was ‘also responsible for implementation activities such as,
architectural design, technology selection, and interview and selection of staff for new roles and
jobs created in the redesign. The BPR team continues today and provides monitoring of the
processes and data necessary to make adjustments for continuous improvement of the B2J

model.

BUSINESS TO JOBS MODEL- HOW IS IT DIFFERENT?

b .
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This model focuses on the

business and their needs as

well as job seekers. Job TRADITIONAL
seekers are the human Silo-Driven NEW
CUSTOMER = 108
capital necessary to meet SEEKER Business-Driven
. CUSTOMER= BUSINESS + 108
business needs. The SEEKER

service model creates a

greater connection to
business and serves job seekers with One-Stop Center mandated and optional services. The
model is outcome driven and encompasses cultural, design, and operational changes.

Cultural — Frontline customer services are no longer defined by “silo-driven” funding sources
such as Welfare Transition, WIOA, etc. Instead, staff is arranged in “communities” driven by
business customers and industry needs which is discussed later in this paper. Integrated case
management functions are provided by all staff for all customers. The only exceptions would be
programs such as Veteran Services, where Disabled Veteran Outreach Specialists and Local
Veteran Employment Representatives who can only see certain customers. In this case they
specialize on the eligible customers but provide all services for that customer. In addition, our
youth program known as “Next-Gen” is designed to focus on the special features of youth
customers.

As part of the cultural change, staff reapplied and competed for positions created under the new
model. This effort ensured that staff members with the appropriate strengths were in the right
jobs. Other cultural changes included individual performance targets for business and job
seeking customers as well as requirements for education, skill attainment and internal training

functions. In this B2J model most staff handle business accounts, not just Business Liaisons.

Career Center Design —The new center design allows for the reconfiguration of the business

and industry communities around the customer flow. Here is a summary of the design changes:

Design Change New Model Function

Resource Rooms Resource rooms no longer exist
in the new model. Many of the
services that were provided are
now conducted in different
areas that are specifically
designated for those services.
Initial intake of job seeking
customers has been re-
designed to ensure that self-
directed searches can be successfully accomplished. The design |

b
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Design Change

New Model Function

includes several new areas designed to replace the single resource room

Staff Computer
Work Stations

concept.

The key changes to the staff work
areas are that they are much
closer to where job seekers look
for work. Surrounding panels in
the work area are relatively low
creating greater visibility and to
encourage good customer and
staff interactions.

Kiosk Stations
Utilizing the Virtual
One-Stop Scan
Card System
(VOSSCAN)

The Kiosks give staff much greater feedback
on what job seekers are doing while they are
here and what activites are most
successful. VOSSCAN allows the use of
scan cards at the point of entry so that
customers are quickly identified and are
matched with an appropriate opportunity
and/or resource.

Workforce Services
Room

In this work area, staff can assist job
seekers in creating great on-line
Employ Florida Marketplace (EFM)
profiles, determine if the customer is
- prepared for a self-service job search
. and identify other services that may be
of benefit. Historically the former

“resource room” was distracting due to
the wide array of services provided
(EFM, SNAP, TANF, etc.). This work
area allows for focus on quality service for serious job seekers.

Transition Room

This space is dedicated to assisting
customers in completing the registration
activities and for job seekers who are not
fully ready to participate in a self-service
job search environment. The transition
room is an excellent place for
assessments such as Career Scope and
similar tools. Additionally, this area is
used to serve welfare transition job = .
seekers that are working towards being “job ready”.

Transition

IE-'..;CareerSource Brevard

; 61
04/05/2016




f 4 YEAR COMPREHENSIVE PLAN
CareerSource

__--F.,BREVARD JULY 1, 2016 - JUNE 30, 2020
Design Change New Model Function
Job Search | These Personal Computers (PC)/Work Carrels are
Personal at the heart of the Community, where staff can offer
Computers/Work assistance, observe progress, offer immediate
Carrels feedback and engage customers. The four

communities utilize architectural features to
maximize services to each
job seeker. Each PC is
arranged in a cluster
located at the center of
each community. Staff
=l members are specifically
.1 “schooled” in the topics
and industry  related
information that corresponds with the job searching customer’s interest,
education and experience. The centralized design assists the staffing
specialists in determining the need for services beyond the core level.
Most of all, job seekers are provided an environment which makes them
feel they are surrounded with a support system and network designed to
help them find employment.
Business Areas While the existence of a business center within
the existing Career Centers design would be
beneficial. Businesses that need on site
services are welcomed into the center concept
and are served in the area or community which
meets their needs. Conference/training rooms
available for job fairs, education and
' information sharing.
The greeters in the reception area assess the
needs and then link the business to the
appropriate area or staff after the completion of
badging.

Operational Changes- These include creation of new job descriptions and positions necessary
to provide services. These new positions/working titles within the new community settings allow
for improved customer flow, more control of resource use, increased staff interaction with
businesses and job seekers, a collaborative environment for staff and a “business feel” to the
customer’s surroundings. The following chart provides the job/working title and function of each

position in the B2J model.

Job Title/Working | New Model Function

Title

Center Manager - Lead local Workforce teams to exceed business needs
Program Mgr. | Manage programmatic requirements

(WIA/WT, WP, )

3 )
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Job Title/Working | New Model Function
Title

Community Leader

Manage community to exceed business needs

Internal
Specialist

Compliance

Capture and manage program level data requirements

Quality Manager

Ensure system is meeting programmatic requirements

Greeter Ensures each job seeker finds the appropriate resource in the
new Career Center model

Customer Information | Use various forms of electronic and telephonic communication

Spec. to address questions and transfer in-bound job seeking and

business customers

Executive Assistant

Provide organizational support

Job Order Specialist

Manage job orders to exceed business needs

Workforce Services

Specialist

Provide initial intake assessment of job seekers to determine
appropriate industry and community assignment. Ensures
that the customer has the knowledge and skill to maximize the
self-directed job search.

Staffing Specialist

Provide employers with skilled and experienced job seekers

Transition Specialist

Transition Job Seekers to work readiness

Business Liaison

Deliver workforce services that exceed business

expectations.

Trainer Coordinate and deliver staff and job seeker training
Career Progression | Provides group and individual assistance with career
Specialist transition barriers.

Outcome Driven — With this in mind, specific outcomes expected include increased business
participation, improved business knowledge of workforce services, streamlined processes and a
more viable pool of job seekers with industry and skill level diversity (talent pool). Each Career
Center staff has Key Accountability Measures (KAM) that is the focus of their activities and is the
basis of community and individual performance. These KAM'’s were the result of much discussion

and dialog with staff and management personnel.

BUSINESS & INDUSTRY COMMUNITIES — NO MORE FUNDING SILO BARRIERS!
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04/05/2016

I:.;CareerSource Brevard



’lCareerSource 4 YEAR COMPREHENSIVE PLAN
@ EREVARD JULY 1, 2016 - JUNE 30, 2020

Good-bye silos! Hello business and industry
communities! The B2J model bids farewell to
staffing which focuses on customers based on
eligible funding streams. With the exception of
programs which provide funding to enhance
services or provide “priority of service” to target

customer populations, such as disabled Veterans,

staff provides a full array of services to all
customers. For programs with restricted funding, such as Veteran Services and Youth, staff
continues to focus on their eligible customer but provides all services to that customer.
Using the holistic concept that business and industry are the job creators and that a job seekers
education, experience and talents are business and industry focused, CareerSource Brevard
has adopted an array of services around four business and industry communities.  These
communities can be modified as the economic climate changes. They were selected based on
Labor Market Information, Key Industry Information, Regional Targeted Occupations List and
business data information provided by EFM and arranged based on NAICS Codes. These
communities are graphically displayed but include: Manufacturing; Construction &
Transportation; Health Care & Professional; and General.
CHARTING PROGRESS

So how are we doing? Progress? The available
data shows the number of unique businesses who
received a service and also the number of services g

those businesses used. The number of services is Bussc":.;es
a significantly higher number because each

business can and does receive multiple services.

The services can be broken out as Job Order Service and Other Services. Other services can
include but are not limited to reductions in force, salary information, labor market information,
employed worker training, on the job training, job fairs, interview space, applicant pre-screening,
etc. The Count of All Services Received data is tracked and includes the number of services
utilized by companies within the key industries including the number of job orders placed within
those industries. With the transition to the B2J model, there has been an increase in the number
of services being provided to businesses (Average of last 5 years). The Count of Employers
that Received a Service data is tracked and includes the number of employers who placed job

orders and received other services. This model is producing good results.

N
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2. Coordination with Economic Development Activities: Please provide a description of how the
local board will coordinate workforce investment activities carried out in the local areas with
economic development activities carried out in the region (or planning region) in which the local
area is located, and promote entrepreneurial training and microenterprise services. WIOA
§108(b)(4)iii)

CareerSource Brevard recognizes the importance of coordinating workforce and economic
development activities in order to focus on long- term economic growth. Workforce and Economic
Development leaders within the area have placed a priority on coordinating. Economic
Development leaders have always had a seat on the LWDB in order to provide input and participate
in workforce planning efforts. On an annual basis CareerSource Brevard reviews the state, local
and regional economic development goals to determine the level of alignment of the Regional
Targeted Occupations List (RTOL) and Key Industries for the region. Alignment has been no less
than 90%. The LWDB also participates on the Economic Development Commission of Florida’s
Space Coast (EDC), works with municipal and community development district economic
development efforts. Since such efforts have local, regional and even statewide initiatives,
CareerSource Brevard attempts to maximize our partnership with all efforts.  Examples of

coordinated efforts include:

e The EDC refers new employers to the workforce system, promotes workforce services at
workshops, Incumbent Worker Training, and Quick Response Training (Florida Flex) programs.

e CareerSource Brevard participates in and provides letters of support for new projects including
allocation of training resources for new or expanding companies. Companies must meet WIOA
requirements, have documented training needs and participant employees must meet
applicable requirements.

» The EDC s invited and has participated in the creation of the AIM (Advancing in Manufacturing)
Sector Strategy focused on Advanced Manufacturing.

* A Skills Gap Analyses were undertaken in partnership with CareerSource Central Florida and
Flagler/Volusia to quantify the current and future demand for skill sets, so that a pipeline of
talent could be developed for the area’s most challenging to hire skill sets. The analyses sought
to understand skill sets on the granular level at which hiring managers must make decisions.
In addition to quantifying skill set gaps, recommendations were developed and are being
implemented to address the gaps.

» CareerSource Brevard will continue to participate in the Central Florida Partnership CEO

Leadership Roundtable, The Corridor, Florida Economic Development Council and local
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chambers of commerce as part of our efforts to remain abreast of emerging industries,
emerging jobs and the workforce needed to fill new and future jobs. The Central Florida
Partnership includes working with regional economic development entities in 8 counties to
understand the recruitment needs and how workforce can be developed or attracted regionally.
Additionally, the CareerSource Brevard works directly with Business Associations to identify
the workforce needs of the businesses, job seekers and workers in the local area. Business
Associations increase the awareness of the region and its services in the community. Ongoing
communication is critical to the success of the partnerships. Ongoing meetings to discuss
business needs and satisfaction of employers ensure the region has an inside look at the

workforce from an economic development perspective

Entrepreneurism is an important marker in the economy, part of the

generation or regeneration of communities, and often a beacon for the
future. In our community, entrepreneurism is alive and well and
supported by programs at CareerSource Brevard. As our community
is transitioning in many ways, the emergence of entrepreneurs is

significant. CareerSource Brevard has several programs, including

BizLaunch and the U.S. DOL Small Business Toolkit, which help hiZL/\UNCH

individuals emerge from one career, industry or business and forge a

new path—with roadmaps and support from business experts and other entrepreneurs.

CareerSource Brevard has also recently completed the Startup Quest and Energy Launch small

business development efforts. Entrepreneurship is not just about making money or learning to

run a business, it is business foundation growth and the creation of jobs. As such, CareerSource

Brevard will continue to host and participate with

weVENTURE (formerly the Women’s Business Center), powered by the Florida Institute of
Technology. This resource accelerates growth for entrepreneurs by providing customized
coaching, business education, mentorship and networking programs. weVENTURE has
three Central Florida locations (Melbourne, Rockledge and Orlando) and is funded in part
through a cooperative agreement with the U.S. Small Business Administration (SBA).
CareerSource Brevard supports a

cooperative relationship by hosting this \ veVENTURE"'

resource at the Rockledge Career el o e Sy

Center.
BizLaunch, is a weekly networking, skills enhancement and real-world support program that

brings business startup lessons and learning to hopeful entrepreneurs in Brevard. The

b
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topics covered range from branding, protecting intellectual property, marketing through
YouTube and navigating the governmental requirements such as zoning and business
licensing. Biz Launch has far surpassed our original expectations—the numbers, the caliber
and the tenaciousness of the participants. To use the words of our Community Resources
Coordinator, "The stacking of talent in a room at one of our networking events is near
staggering and the energy is palpable. The shared knowledge is key and we are seeing
business startups across a broad range of ideas and scope." Biz Launch has attracted
positive attention and celebrity guests including former professional football player, TV
personality, and computer software executive Fran Tarkenton, and entrepreneurial business
leader Ed Scott, co-founder of BEA Systems, Inc. To date, over 200 business have

launched.

3. Coordination of education and workforce investment activities: Please describe how the local
board will coordinate education and workforce investment activities carried out in the local area
with relevant secondary and postsecondary education programs and activities to coordinate

strategies, enhance services, and avoid duplication of services. WIOA §108(b)(10)

While the workforce system’s core functions remain focused on employment \WIOA's legislative
intent was to significantly impact state policies and ultimately provide more access to
postsecondary credentials than occurs with workforce and postsecondary systems working
independently. CareerSource Brevard has an extensive history of effective alignment between
workforce programs and public secondary and post-secondary institutions and agencies
particularly those within community colleges and technical training institutions. CareerSource
Brevard continues to work collaboratively with the local secondary and post-secondary education

programs in the community to fully implement the strategic intent of WIOA.

WIOA requires the coordination of training costs with funds available from other sources. The WIOA
legislation stipulates that WIOA funds are to be coordinated with Title V Higher Education Act, such
as PELL Grants, FSEOG and Florida Student Assistance. This stipulation is for two main reasons:
1) to avoid duplicate payments in cases where a participant may be eligible for both funds, and 2)
to maximize the use of federal funds so that participants will avoid taking out student loans for
training. CareerSource Brevard encourages participants to establish eligibility for PELL Grants,
Federal Supplemental Educational Opportunity Grants (FSEOG) grants, Post-Secondary Adult
Vocational Grants (PSAV) and other financial aid during the process of determining suitability for

participation in a training program.

2
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CareerSource Brevard has pioneered the development and use of a “Scholarship Unit’ as a
financial aid resource available to qualified customers. Once a customer is determined to be
eligible for training services, funds can be accessed through Individual Training Accounts (ITAs).
The Scholarship Unit (SU) reviews and approves all training and supportive services. The SU is
comprised of senior contractor and Board staff who review the information compiled by the front
line staff to ensure that the training opportunity is appropriate and a good investment of public
funds. Each member of the SU votes independently. The SU process is conducted electronically
and allows SU members to ask questions of the front line staff and receive clarification before
casting their vote. CareerSource Brevard assists in ensuring that priority is provided to the
appropriate persons. Customers will, with staff assistance, choose from a list of eligible training
providers to select their training program. Scholarship Unit reserves the right to decline funding an
ITA in those instances where the customer and the assigned staff cannot reach consensus on the
occupational choice, or if the customer already has a degree in a viable occupation. This Unit is
responsible for reviewing and approving all scholarships (ITA’s) for CSB sponsored funding, such
as WIOA, and WT funds. It is also responsible for the management of supportive services funds.
Other responsibilities include:

e Justifying training based upon the student’s assessment results and career plan.

e Brokering educational information. This includes performance, cost and requirements of
programs offered through local educational entities.

* Brokering information on all available financial aid, including Pell Grants, private training
funds and scholarships.

e Providing accurate and timely information regarding anticipated training needs to Career
Center Management to facilitate the maintenance of the Career Center budget for training.

* Providing information to the Contractor to assist in maintaining a scholarship and training
database as a resource tool for all staff and customers.

» Ensuring that Career Center staff has feedback and information from the Scholarship Unit
that helps them with electronic budget preparation, justification of training and projecting
future needs.

¢ The unit also provides review and approval of On-the-Job training, Adult Work Experience,
Employed Worket Training and now Transitional Job opportunities for the business and job

seeking customers.

CareerSource Brevard has served as a broker, convener, facilitator, engineer and/or implementer

of strategic initiatives to align workforce investment and education. Over the next four years, the
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organization will continue to lead regional stakeholders in the effort to build upon existing

successful strategies and spearhead collaborative innovation:

e CareerSource Brevard will place special emphasis on the development, implementation
and/or expansion of strategies for meeting the needs of local employers, workers and jobs
seekers through sector partnerships related to in-demand industry sectors and occupations:

e CareerSource Brevard will work with our core partner programs to facilitate the
development of career pathways, especially within targeted industry sectors, as a strategy
to help individuals of all skill levels complete the education and training they need to attain
industry recognized credentials and as a strategy to meet the skills requirements of
business in-demand industries or occupations. In order to achieve these strategic goals our
relationship with educational providers in the region is paramount.

e An example of coordinated strategy includes the Eastern Florida State College Industry
Advisory Councils. CareerSource Brevard convenes the councils every 3-4 months. This
provides EFSC direct industry information for the following areas: Manufacturing &
Engineering Technology; Computer Science & Information Technology; Business
Administration & Office Technology; and Healthcare & Life Sciences. Over 36 industry
councils have been conducted in the 3 year history of this program. Additionally CSB tracks
graduates to employment one year after they have graduated from EFSC. In the past 3
years over 1000 students have been tracked by CSB. This is an ongoing partnership that
will result in greater tracking of students entering into employment in the field in which they

were trained.

4. Coordination of transportation and other supportive services: Please describe how the local
board will coordinate workforce investment activities carried out under this title in the local area
with the provision of transportation, including public transportation, and other appropriate
supportive services in the local area. WIOA §108(b)(10).

CareerSource Brevard has developed and maintains operational policies and work instructions to
direct issuance and coordination of transportation and other supportive services. A participant
budget is created and maintained as per allowable levels of services for non-transportation services
tracking annual issuance. Part of the developed procedure is monthly or quarterly review of
program issuances, participant budgets and program resources to manage overall delivery of

services and maintain coordination. Bus passes, gas cards and coordination with other agencies
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who provide transportation services are several methods used to provide transportation. Our local

policy allows for assistance with car repairs when economical and effective.

Additionally CareerSource Brevard staff monitors the regional Metropolitan Planning Organizations
Transportation Disadvantaged Coordinating Board. This ensures that workforce development can

address the needs and issues facing our customers.

5. Coordination of Wagner-Peyser Services: Please provide a description of plans and

strategies for, and assurances concerning, maximizing coordination of services provided by the
state employment service under the Wagner-Peyser Act (29 U.S.C 49 et seq.) and services
provided in the local area through the one-stop delivery system to improve service delivery and
avoid duplication of services. WIOA §108(b)(10)

CareerSource Brevard, in partnership with the state agency, the Department of Economic
Development (DEQO), provides employment services through the one-stop system under the
Wagner-Peyser Act. Funding for state employees is provided through the DEO as well as
oversight of human resources and policy guidance in the delivery of WP employment services.
CareerSource Brevard management directly hires and fires under approval of the DEO,
develops and trains state employees and supervises all day-to-day functions along with the
delivery of WP services within the Ca/reerSource Brevard one-stop system in coordination with

all other programs and services.

The local state employees play a pivotal role in the overall CareerSource Brevard team and key
in the delivery of labor exchange services as well as delivery of basic career services and
individualized career services to the local job seeker particularly for those individuals with
barriers to employment as defined in WIOA sec.3 (24). DEO employees work hand in hand with
center staff to provide and maintain a seamless service delivery. DEO staff identify as
CareerSource Brevard staff and take pride in overall quality of customer service and delivery of

quality services.

CareerSource Brevard has developed and maintains operational policies and work instruction
for the delivery of programs and program services to include WP employment services under
the Wagner-Peyser act. Staff supervision, training and development is seamless across board,
partner and state staff. All CareerSource Brevard staff, including DEO staff, manages and tracks
delivery of services through a single integrated state management system, Employ Florida

Marketplace (EFM), which captures staff-assisted, self-services through labor exchange.
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CareerSource Brevard is set to launch a document management system in the next 6 months.

This system will assist in automating processes and forms not contained in EFM.

CareerSource Brevard strives to offer universally accessible services to job seekers. Services
are provided through Career Centers and are offered to clients to include the following:

e Center orientation

e Registration in Employ Florida Marketplace (EFM)

e Access to or provision of labor market information

e Completion of an initial assessment

e Career counseling

e Assistance with job searches, referrals and job placements

e Availability of workshops; i.e.: resume writing, on-line job search, interviewing skills

e Assistance with filing claims for Reemployment Assistance benefits

e Comprehensive and specialized assessment

e Development of an employment plan

e Group and individual career counseling

e Case management for individuals seeking training services

e Short-term and pre-vocational services or referrals
Job seekers may also access training services such as occupational skills training, On-the-Job
training (OJT), private sector training programs, skills upgrading and retraining, job readiness
training and customized training. At each CareerSource Brevard Career Center, staff greets all
visitors and routes them to the appropriate orientation, workshop or service. Each visitor is
“swiped” into the Client Tracking System which monitors the wait time and service time for each

visitor.

New job seekers are provided with a center orientation and referrals to appropriate partner
agencies to assist them in overcoming any barriers to employment. Following the center
orientation, new job seekers are assisted with registration into Employ Florida Marketplace
(EFM), development of a basic resume and recommendations to attend appropriate workshops

and the possibility of job referral(s).

All job seekers are provided with services that may include the provision of labor market
information, resume development or editing, interview coaching, assessment, networking and
navigating EFM for their self-directed job search. Computers, fax machines, telephones and

copiers are all available at no cost to job seekers.
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All of the above services and activities assist us in meeting the basic labor exchange as defined
in Section 7(a) of the Workforce Innovation and Opportunity Act (WIOA).

CareerSource Brevard also provides comprehensive assessment services and uses the

assessment results during the pre-screening. Job seekers are evaluated through our

assessment center, using a battery of tools which identify the best match of talent to employers’

needs. We provide state-of-the-art career assessments designed for each management and

education level of job seeker, to service the universal population from CEO to associate, and

PhD to GED, ticket-to-work, youth and candidates with backgrounds.

CAREER SEEKER EXPERIENCE

Source

Community Leadas;Commani ty Staff

f’ Email Inquiries (intemal & Extemal)
hf " Center Manage
/

Thinking

Welcome Package
All Career Seekers will receive
an initial CareerSource
Brevard(CSB) welcome package
via email, website or in person
e  Welcome Letter or Email

Action

Introduction to CSB
Services

(Online Tour of
Services)

Employ Florida
Registration

Experience

® Personalized
Value Added
Initial Contact

e User Friendly

(Communicating via
Career Seeker’s

Coreer Center Walkins e Veteran Priority of Service Basic Computer i Y
Lﬁﬁ“mw%wmﬁﬂi@ notification Assessment preferred metho )
* Getting Employability Skills
o the Most Workshops
Photie Inquiries out Of EFM (On“ne e UnderConstruction)
Coner amagecammunt ceace e Career Center Schedule of initial Resume
v community 141 Activities -
= e on Sessi Review by Staff
[ ]
S KT rrormation sessions (WSS/TSS Staff use
W Center ger/ ity Leader - ¢ ity Stall SChedUIe .
> ' L ! Resume Rating tool)
e Resume/Interviewing Tips
@ Determine what services ar.e Infornlnal Zv?Iuatlllon ® Personalized
. ’ B needed and how we can assist completed for a Value Added
) '% the Career Seeker to obtain Career Seekers N Contact
. Q’ employment faster Referrals to specific e Building
\/’ \/" ¢ Employ Florida Marketplace Self-Service or Staff Rapport
. Assisted Career .
) Assistance . e Quicker
Community Lesdor or Commanity Stall wil . Services based on
conpte Erluion e lLabor Market Information identified needs response time
How maywehelpyoutoday? ¢ Eeferralsvtlo'i.ob Listines Referrals to Internal * Referred to .
. esume r |.ng partners (weVENTURE, Partner.AgenCIes
* Interview Asgstance AARP, Job Corps etc.) for services
What type of employment are you e Career Advising - Career or Referrals to External e Employment
seekim? Skill Assessments partners (VR, School
® Referrals to partners Board, Adult Ed etc.)
How long have you been seeking Agencies. Provide Career
employment? Services immediately
- following the
K=l . . evaluation and
© Have you had any interviews or received EdorginEte Bn
T any feedback from employers? appointment with
(i

other staff.
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Self-Services
o EFM ob Search
s Labor Market Information
¢ Virtual Recruiter
* Optimal Resume
o Optimal Interview
¢ Employability Skills Workshops
*  Essential Workplace Skills
(Under Construction)

¢ Job Fairs
¢ Recruiting Events
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 Community Resource Workshops

Delivering a Customized
Experience
Career Seekers will receive a
combination of personalized
services based on the evaluation
of their needs, skill level,
requested time frame and
preferred communication
method.
Sample Career Services:
° Job Search Assistance
EFM Tutorial, Virtual Recruiter an
ad /or Staff Assisted EFM Job
Search
e Resume Revisions
e Staff Resume Assistance,
Resume Workshop and/or
Optimal Resume
e Interview Preparation
e  Staff Assisted Mock interview,
Optimal Resume Interview
and/or Interview Workshop

Pre Career Guidance and
Planning needed
e labor Market Information,

Career/Skill Assessments and
Individual Employment Plan
development

Self-Services

Career Seeker s will have

access to utilize CSB Career

Centers and CSB online

resources for all job search

related activities

e C(Create Cover Letters
and Resumes

e Aapply for EFM Job
Listings

e labor Market
Information (LMI)

e  Register and/or View
Employment
Workshops

e Register for
Community
Resource
Workshops

e Access to Career
Center calendars for
Job Fairs and
Recruiting Events

e Personalized Value
Added Contact

Community
Staff Assisted
Services

e Referrals to Job Listings
Tailored Industry
Specific Resumes
(Including Resume Scan
tool)

e Mock One-on-One or
Panel Interviews

e  LMI/Skills Gap Analysis
—-TORQ

e Career/Aptitude
Assessments —
CareerScope / TABE

e  Skill Assessments —
Prove It!

Staff-assisted Career

Services are reserved for

Career Seekers enrolled in a

targeted program

e  Career Guidance and
Planning

e  Short-term ITA and
Work Based training

® (Case Management
(Including Top Candidate)

Personalized
Value Added
Contact
Receive
relevant
information to
meet individual
re-employment
needs
Referred to
Partner
Agencies for
services
Employment
Retention
Services
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CAREER SEEKER EXPERIENCE
= Source

Thinking Action

e Career Seekers e Personalized
Regue visiting a Career Value Added
sting Center will be Customer
Feedb encouraged to eiice
TN ack complete a * Employment
‘V‘ Career Seeker feedback Custehier
will be collected and Satisfaction
reviewed to improve the survey after
overall customer every visit
experience and delivery e Courtesy
methods .
Career SEE.kEI H.!Edbﬂd( Sample Customer Satisfaction Er:;:l: Caar;lc:
Customer Satisfaction Survey Survey Question: will be
(Career Centers only) e How satisfied were you o Tucted o
Follow-uzp Email Wit therstail's follow-up on
Courtesy Phone Cals e et job referrals,
! services
e How valuable were the provided, to
services provided? Sifer
e Isthere anything else to additional
help us improve the services at services if
the Career Center? needed and
to request
hire
= information
b when
E employment
s is obtained.

A. Re-employment Services

1. Re-employment services are provided to unemployment claimants and Reemployment

Services and Eligibility Assessment (RESEA) program participants. These programs have

common elements: written notice/invitation to participate in services, orientation to the one-stop

center/services available, and completion of an initial assessment.

e RESEA - Staff provide labor market information, complete an employment development
plan, provide staff assisted job search and resume building. If a skills gap or training need is
identified, the job seeker will be referred to WIOA orientation for further services. In some
cases, counseling and additional assessments may be needed.

» Dislocated Worker Top Candidate Process - This process will focus on putting our Dislocated
Workers in On-the-Job training. Features of this process include:

o Working with recently laid off participants

N -
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e Skills crosswalk into real jobs that are currently posted using a special program
(TORQ)

e Heavy Resume Coaching

e Interview training to include Mock Interviews

e Inclusion on a Top Candidate list that will be worked with businesses for On-the-Job
Training (OJT) Opportunities

Internally, a new Qualified Lead process was created which allows the Staffing Specialists

to qualify business leads for OJTs which are then handed over to the Business Liaisons to

work. This allows more staff resources to be focused on businesses. A shift to a team

approach when dealing with businesses rather than only one contact for the business. See

model below:
ENSURING FIRST CLASS CUSTOMER SERVICE.
9 YOUR TEAM
o
LL
Z
= S
m MANAGER REPRESENTATIVE
ING YOUR JOB INDLSTRY E. ASSI TING UWITH

O E ﬁ= 'NGW.;:TES PpOYOREER O RESUNSEGEVE G JeTRnAlS
3 CUFIOMER U FOR YOUR BUSINESS BUSINESSNEEDS
‘ 'Cal{:mSnu:cn

x ,_”BREVARD

e Re-employment Assistance — We provide labor market information and a staff assisted job
search. If a skills gap or training need is identified, the job seeker will be referred to WIOA
orientation for further services. In some cases, counseling, assessments, and additional

services may be provided.

2. The Initial Assessment is used by staff when recommending appropriate programming options

for reemployment assistance clients.

5
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3. The work test is covered during center orientation, i.e., register in EFM, complete the
background wizard, build a resume, etc. In the event a job seeker refuses a job referral or

employment offer, they are reported to DEO Re-employment Assistance Services.

4. CareerSource Brevard provides tools for job seekers to fulfill their weekly work search
requirements. These tools include access to computers, fax machines, telephones, workshops,

career counseling and referrals to appropriate jobs in each one-stop Career Center.

B. Rapid Response

1. We adhere to local operating procedures for Rapid Response activities, highlighted in our on-
site presentation, Reemployment Emergency Assistance Coordination Team (REACT; Florida’s
dislocated worker unit): a team of state and local community representatives who plan and
coordinate assistance for Florida’s employers and workers affected by temporary and
permanent layoffs. The law requires the provision of Rapid Response activities in the event of a
disaster, mass layoff, plant closing or other events that precipitate substantial increases in the
number of unemployed individuals. The Worker Adjustment and Retraining Notification Act
(WARN) offers protection to workers, their families and communities by requiring employers to
provide notice 60 days in advance of covered plant closings and covered mass layoffs.
Arranging on-site employer/employee visits and informational sessions
a) A WARN notice from the state is sent to the local workforce development area and
forwarded to the Director of Industry Relations who serves as the local REACT
Coordinator, or an announcement in local news media is identified by the local REACT
coordinator. Sometimes a human resources representative will contact the REACT
coordinator directly.
b) Within receipt of the WARN, the REACT coordinator initiates Rapid Response
services by contacting the company representative to set up‘an appointment to discuss
services. During the appointment with the company’s representative, the “On Site Rapid
Response Visit Report” is completed. After the initial meeting with the company
representative, information meeting(s) are scheduled for the affected workers based on
the company’s needs.
2. The REACT coordinator contacts agency partners to find out their availability for participation,
as needed, in accordance with the employer’s request.
a) The event response plan is determined based on employer/employee needs. The
REACT coordinator and the company’s HR department meet to discuss what services

would be beneficial. This may include scheduling employee informational meetings,

- .
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setting up job fairs at the employer location if they have room, conducting job search
workshops at the company location, and/or inviting partner agencies to speak about their
programs. The REACT coordinator utilizes services of other CareerSource Brevard
departments as appropriate.

b) One-stop Career Center brochures and other program services materials are
distributed to the affected employees during employee information meetings. In addition,
staff from other Career Center departments, such as Employer Services, may
accompany the REACT coordinator on information meetings to encourage jobseekers
future Career Center participation. Quick registrations may be used to expedite access
to EFM services.

c) During lay-offs of state employees, affected workers have access to Rapid Response
services.

d) Upon receipt of a WARN notice, the REACT coordinator will initiate Rapid Response
Services.

e) Rapid Response Reports are completed after the employer visit. In the event the
employer does not return voice mail or email contact initiated by the REACT coordinator,
the REACT coordinator will document the attempts to initiate Rapid Response Service
and include this information in the monthly report.

f) Public awareness marketing materials may by distributed containing information about
Career Center services that provide assistance for downsizing and re-employment for
employers and employees.

g) The Rapid Response program is a function of responding to an employer’s obligation
to publically announce an upcoming layoff event through a WARN notice. Much of the
workforce services which benefit the laid-off worker are dependent upon the employer
agreeing to cooperate with Brevard and provide access to the soon to be laid-off worker.
Timing becomes critical. As access is made available, CareerSource conducts an
orientation to services and provides informational packets which include a hard copy
registration to gain name and contact information of the effected workers. Acquisition of
individual worker information allows CareerSource to register and track these workers
as customers, and to measure the effectiveness of outreach services with a goal of
enrolling affected laid-off workers into a service or program. Once enrolled,
CareerSource Brevard tracks participation to measure effectiveness of services by
participation rates, number of job seekers completing assessment, number who conduct
job searches in EFM, number who visit the Career Centers on a regular basis, number

who post professional resumes in EFM, and the number of workers who obtain
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employment through job postings in EFM. All performance measured is used to improve

service provision. All performance measured is used to improve service provision.

Coordination of Adult Education and Literacy: Please describe how the local board will
coordinate workforce investment activities carried out under this title in the local area with the
provision of adult education and literacy activities under Title Il in the local area, including a
description of how the local board will carry out, consistent with subparagraphs (A) and (B)(i) of
section 107(d)(11) and section 232, the review of local applications submitted under Title Il. WIOA
§108(b)(10)

CareerSource Brevard has had long standing, effective relationships with Adult Education in our
region. The Department of Adult and Community Education facilitates educational services that
provide basic literacy and Adult General CareerSource Brevard Education services to address the
goals and objectives of both state and national resources and professional staff to maintain the

partnership between all One-Stop Centers and the district's Title 1| Adult Education program.

CareerSource Brevard continues to work collaboratively with the Adult Education community to
implement WIOA. CareerSource Brevard is in the process of aligning all of the Adult Education
policies with WIOA. One of CareerSource Brevard goals to achieve its strategic vision is to tactically
align its workforce development programs to ensure that training services provided by the core
program partners, including Adult Education, are coordinated and complementary so job seekers

acquire skills and credentials to meet employers’ needs.

Title 11 of the Workforce Innovation and Opportunity Act legislation requires a partnership among
the Federal Government, States, and local workforce development boards to provide adult

education and literacy activities. The overarching goals outlined in WIOA for

Adult Education includes:
(1) Assisting adults to become literate and obtain the knowledge and skills necessary for

employment and economic self-sufficiency;

(2) Assisting adults who are parents or family members to obtain the education and skills that—

(A) Are necessary to becoming full partners in the educational development of their children;

and

(B) Lead to sustainable improvements in the economic opportunities for their family;

\ |
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(3) Assisting adults in attaining a secondary school diploma and in the transition to postsecondary

education and training, through career pathways; and

(4) Assisting immigrants and other individuals who are English language learners in—
(A) Improving their—

(i) Reading, writing, speaking, and comprehension skills in English; and
(ii) Mathematics skills; and

(B) Acquiring an understanding of the American system of Government, individual freedom, and

the responsibilities of citizenship.

Many of these goals directly align with WIOA Aduit, Dislocated Worker and Youth program services
outlined in WIOA.

7. Cooperative Agreements: Please provide a description of the replicated cooperative agreements
(as defined in WIOA section 107(d)(11)) between the local board or other local entities described
in section 101(a)(11)(B) of the Rehabilitation Act of 1973 (29U.S.C 721(a)(11)(B)) and the local
office of a designated state agency or designated state unit administering programs carried out
under Title | of such Act (29 U.S.C. 721(a)(11) with respect to efforts that will enhance the provision
of services to individuals with disabilities and to other individuals, such as cross-training staff,
technical assistance, use and sharing of information, cooperative efforts with employers and other

efforts of cooperation, collaboration and coordination.

CareerSource Brevard continues to work with one-stop Career Center partners for the
determination of infrastructure cost contributions. Florida Department of Education Division of Blind
Services and Vocational Rehabilitation infrastructure cost sharing will be determined by the
Department of Education at the state level pursuant to WIOA requirements. There will be a delay
in infrastructure cost sharing for Perkins Act funding as a result of federal reauthorization of the
program. CareerSource has acted as the convener of community partners and their resources.
We have entered Memorandums of Understanding (MOUs) with each partner that may be financial
or service oriented (referral) in nature. CareerSource has many partnership MOUs which create
relationships that provide a seamless continuum of services for the job seeker and reduce
unnecessary redundant providers. While there are 14 required partners in the WIOA service
delivery process, the Florida Model will not require all of those and the due date for the MOU's is
July 2017. CareerSource will continue to work with all of the required entities to accomplish

necessary MOU's.
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Job seekers that have been identified through our Career Center orientation process as having
barriers to employment that require more focused attention are referred to the appropriate partner
to deliver services and activities that may not be available at CareerSource Brevard. Partner
services are also made available to the job seeker either via a link on the CareerSource website,
by referral or another method. Services are provided by cross-referral through the one-stop system
for those that are not offered directly by CareerSource Brevard. Examples of these services
include, but are not limited to, adult education, ESOL, housing, drug counseling, emergency
assistance for family housing, and food. The process begins by identifying the targeted population

and their specific needs.

DESCRIPTION OF THE LOCAL ONE-STOP SYSTEM
1. General System Description: Describe the one-stop delivery system in your local area, including
the roles and resource contributions of one-stop partners. WIOA §108(b)(6)
A. Is each of the required WIOA partners included in your one-stop delivery system? Describe
how they contribute to your planning and implementation efforts. If any required partner is not

involved, explain the reason.

All of the required WIOA partners are included in the CareerSource Brevard one-stop delivery
system. CareerSource Brevard’s system of Career Centers directly provides the full array of
employment services and connects customers to work-related training and education.
CareerSource Brevard provides high-quality career services, education and training, and
supportive services customers need to get good jobs and stay employed, and to help businesses
find skilled workers and access other supports, including education and training for their current
workforce. CareerSource Brevard has established strong, robust and sustained partnerships
with core programs. The local workforce development board provides guidance and oversight
of a wide-range of core programs. Coordination is managed within a direct line of supervision

with coordinated service delivery and accountability.

The Six CORE WIOA Programs are outlined below:
Six CORE WIOA Programs

TITLE PROGRAM DESCRIPTION
WIOA Youth WIOA Youth program services include the attainment of
TITLE Employment | a high school diploma or its recognized equivalent, entry

| and Training into postsecondary education, and individualized
 delivery of 14 types of career readiness opportunities.

Adult WIOA Adult program services include career services,

Employment | training services and job placement assistance. Priority

and Training | is given to recipients of public assistance, other low
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Six CORE WIOA Programs
TITLE PROGRAM DESCRIPTION
~income individuals, Veterans, and individuals who are
basic skills-deficient.
. Dislocated WIOA dislocated worker program services target
Worker - individuals who lost jobs due to plant closures, company
Employment  downsizing, or some other significant change in market
and Training = conditions. In most cases, eligible workers are unlikely
to return to their occupations, and they must be eligible
(or have exhausted) unemployment compensation.
WIOA | Basic Education | Adult Education and Literacy services include: adult|
TITLE for Adults education; literacy, workplace, family literacy, and
] English language acquisition activities; and integrated |
English literacy and civics education, workplace
preparation activities, and integrated education and

. | training.
. WIOA Wagner-Peyser | Wagner-Peyser Employment Services, often referred to
| TITLE Employment  as basic labor exchange services provide access to
| 1] Services employment services to all job seekers including job

search preparation and placement assistance services.
Employers may receive general or specialized
recruitment services through self-service or staff
assisted job orders.

WIOA Vocational Vocational Rehabilitation programs provide training
TITLE Rehabilitation | services to help eligible individuals with disabilities
v Services become employed. The priority is competitive, fulltime

employment. Depending on the individual's disability
and functional limitations, however, other outcomes
such as part-time employment, self-employment, or
supported employment are also appropriate. Services
focus both on helping high school students plan as they
prepare for transition to work, as well as delivery of a
range of individualized adult services. .

In addition to the core programs, for individuals with multiple needs to access the services,

the following partner programs provide access through the one-stops:

e Career and Technical Education (Perkins)

e Community Services Block Grant

e HUD Employment and Training Programs

e Job Corps

e Local Veterans' Employment Representatives and Disabled Veterans' Outreach
e Program

e Senior Community Service Employment Program

e Temporary Assistance for Needy Families (TANF)

e Trade Adjustment Assistance Programs

b 1
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¢ Unemployment Compensation Programs

Outlined below is a description of roles and resource contributions of these partners:

PROGRAMS
Career and
Technical
Education
(Perkins)

Community
Services
Block Grant

HUD
Employment
and
Training
Programs

Job Corps

Local Veterans'
Employment

Representatives

and
Disabled
Veterans'
Outreach
Program

N
l-nCareerSource Brevard
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CONTRIBUTIONS/ROLES/RESOURCES
Board and planning representation
Adult Education — basic skills training, GED training and
testing
Post-Secondary- occupational Skills Training through ITAs
Job placement assistance
Promotes CareerSource Brevard programs and services in
their Career and Technical Education Centers by providing
collateral materials flyers etc.
Involves CareerSource Brevard management staff in their
Advisory Boards.
Planning and coordination of services
Co-location of staff onsite at the One Stop Career Center
Co-location of One Stop Career Center staff
Training services provided through community block grants
and limited supportive services
Job placement assistance
Promotes CareerSource Brevard programs and services in
their offices by providing collateral materials flyers etc.
Board and planning representation
Workforce Services Agreement and coordination of referral
between entities
Financial literacy workshops and seminars
Individual counseling services on home buying, credit
repair, etc.
Job placement assistance
Promotes CareerSource Brevard programs and services in
their offices by providing collateral materials flyers etc.
Planning and coordination of services
Workforce Services Agreement and coordination of referral
between entities
Co-location of staff onsite at the One-Stop Career Center
Adult education and occupational skills training
Job placement assistance
Promotes CareerSource Brevard programs and services in
their offices by providing collateral materials, flyers etc.
CSB provides Direct services as approved by CS Florida

82
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PROGRAMS CONTRIBUTIONS/ROLES/RESOURCES
Senior e Board and Planning representation
Community e Co-location of staff onsite at the One Stop Career Centers
Service e Job placement assistance
Employment .  promotes CareerSource Brevard programs and services in
Program their offices by providing collateral materials flyers etc.
(SCSEP)
Temporary e CareerSource Brevard provides direct services as
Assistance approved by CS Florida
for Needy
Families
(TANF)
Trade e CareerSource Brevard provides Direct services as
Adjustment approved by CS Florida
Assistance
Programs
Unemployment « CareerSource Brevard provides information and local
Compensation navigation assistance to DEO’s centralized State
Programs; and Unemployment Compensation program.

B. Identify any non-required partners included in the local one-stop delivery system.

CareerSource Brevard has implemented the allowable flexibility in WIOA to include the
following additional partners in the one-stop centers. CareerSource Brevard manages
several optional workforce programs through its centers and CareerSource Brevard staff,

which include:

= Supplemental Nutrition and Assistance Program (SNAP) Employment and
Training program;

= SSA Employment Network and Ticket to Work and

= AARP 50+ WESI Program in Partnership with Eastern Florida State College

CareerSource Brevard continually seeks out opportunities within the region to develop
Workforce Services Agreements with partner organizations including community-based,
faith-based, and/or nonprofit organization, as well as employment, education, and
training programs that align with our vision mission and strategic goals. Ongoing
partnership development is paramount to success by ensuring that CSB is sharing
promising and proven practices by doing what is best for the community to enhance the

overall economic development.

b
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C. The LWDB, with the agreement of the chief elected official, shall develop and enter into
a memorandum of understanding between the local board and the one-stop partners.
Please provide a copy of any executed MOUs. WIOA §108(b)(6)D)

The LWDB, with the agreement of the chief elected official, developed and entered into
a Memorandum of Understanding between the local board and the following one-stop

partners, including new core program partners.

MOU Entity - Attachment

Number

Senior Community Service | Active ' D1

Employment Program -- AARP ! : |

Cornerstone Solutions/Job Corp Active | D2

Community Services Block Grant — | Via the MOU with the D3 |
! |

Community Action Program CEO , |

2. Customer Access: Describe actions taken by the LWDB to promote maximum integration of
service delivery through the one-stop delivery system for both business customers and individual

customers.

CareerSource Brevard and its partner programs and entities that are jointly responsible for
workforce and economic development, educational, and other workforce programs already
collaborate to create a seamless, customer-focused one-stop delivery system that integrates
service delivery across all programs and enhances access to the programs’ services. This local
area workforce delivery system includes, as required by WIOA, the six core programs. Through the
Career Centers, CareerSource Brevard and its partner programs ensure that employers and job

seekers have access to information and services that lead to positive employment outcomes.

CareerSource Brevard has established policies that address this integration of services for the
region’s Career Centers that support a customer-centered, fully integrated, service delivery system
that ensures customers, both job seekers and employers, have maximum access to the full range
of education, employment, training, supportive services and employer services offered through the

programs and services available from CareerSource Brevard and the partners.

Customers experience a “common front door” at the Career Centers for all one-stop partner
programs supported by common registration wherever possible and an assessment process to
measure academic and occupational skills that leads to seamless customer flow and access to the

services needed. Intake, case management, and data systems are also integrated between partners

b
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whenever possible to allow for more efficient access to services. Where systems are not fully
integrated at this point in time, conversations have been held between the partners in an effort to
promote this integration with the intent to continue this dialogue.

A. Describe how entities within the one-stop delivery system, including one-stop operators
and one-stop partners, will comply with the Americans with Disabilities Act regarding
physical and programmatic accessibility of facilities, programs and services, technology
and materials for individuals with disabilities, including providing staff training and
support for addressing needs of individuals with disabilities. Describe how the LWDB
incorporates feedback received during consultations with local Independent Living
Centers regarding compliance with Section 188 of WIOA. WIOA §108(b)(6)(C)

This region’s Career Centers and partners provide jobseekers, including individuals with
barriers to employment, such as individuals with disabilities, with the skills and
credentials necessary to secure and advance in employment with self-sustaining wages.
The local workforce development board promotes accessibility for all job seekers to our
Career Centers and program services, and is fully compliant with accessibility
requirements for individuals with disabilities within our centers, whenever possible.
Career Centers assist job seekers with disabilities in all programs, and our region has
annually assessed physical and programmatic accessibility. This includes, but is not
limited to, ensuring assistive technology and materials are in place, and front-line staff

members are trained in the use of this technology.

CareerSource Brevard adopted a policy on reasonable accommodation which was
distributed to all Career Center staff as well as training providers and partner agencies
to ensure all understood and recognize the processes and procedures to follow should
a job seeker request or appear to need an accommodation. In addition, we have on staff
an individual with extensive training and expertise in serving individuals with disabilities,

previously our disability navigator, who is our local resource for any issue that arises.

As with any program delivery or activity, CareerSource Brevard seeks input from its
partners, including local independent living centers, and board members on the issue or
subject and then incorporates that input into the policy or procedure whenever possible

and allowable.

B. Please describe how entities within the one-stop delivery system are utilizing principles

of universal design in their operation.

e
I-;..CareerSource Brevard 04/05/2016 H



’ CareerSource

F‘BREVARD

JULY 1, 2016 - JUNE 30, 2020

CareerSource Brevard and its partner programs and entities that are jointly responsible
for workforce and economic development, education, and other workforce programs
already collaborate to create a seamless, customer-focused one-stop delivery system
that integrates service delivery across all programs and enhances access to the
programs’ services. This region’s Career Centers and partners provide jobséekers,
including individuals with barriers to employment, such as individuals with disabilities,
with the skills and credentials necessary to secure and advance in employment with
family-sustaining wages. The local workforce board promotes accessibility for all job
seekers to our Career Centers and program services, and is fully compliant with

accessibility requirements for individuals with disabilities within our centers.

Career Centers in our local area assist job seekers with disabilities in all programs, and
our region has annually assessed physical and programmatic accessibility. This
includes, but is not limited to, ensuring assistive technology and materials are in place,
and front-line staff members are trained in the use of this technology.

In addition, CareerSource Brevard and its partners located within the Career Centers
ascribe to the principles of universal design of the facility, materials, service delivery and
technology whenever and wherever possible and practical, including the following seven

core principles:

UNIVERSAL DESIGN PRINCIPLES

Principle Design Description
Equitable Use ' Useful for people | a. The same means of use is provided |
with diverse for all users: identical whenever i
| abilities possible; equivalent when not.
| ' b. We avoid segregating or |
: stigmatizing any users.
c. Provisions for privacy, security, and
safety are made equally available to all
| users.
Flexibility in Use ‘ Accommodates a | a. We provide choice in methods of
wide range of use.
individual b. We provide adaptability to the user's
preferences and | pace.
abilities. ‘_
Simple and Use is easy to . a. We eliminate unnecessary
Intuitive Use " understand, complexity.
regardless of the | b. We try to always meet user .
user's expectations. '
experience, | c. We accommodate a wide range of
knowledge, literacy and language skills.
language skills, or |
l | current

b
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UNIVERSAL DESIGN PRINCIPLES

Principle Design Description
' concentration :
level. ]
Perceptible Communicates a. We use different modes (pictorial,
Information - necessary verbal, written) for redundant
information presentation of essential information.

effectively to the | b. We maximize "legibility" of essential
user, regardless information.

of ambient c. We make it easy to give instructions
conditions or the | or directions.

user's sensory

abilities.
Tolerance for Minimizes | a. We arrange facility furniture,
Error- hazards and the | equipment and walkways to minimize
adverse hazards and hazardous elements are

consequences of | eliminated, isolated, or shielded.
accidental or :

unintended i
actions. , |
Low Physical The design can a. Allow user to use reasonable
Effort - be used efficiently | operating forces.
and comfortably b. Minimize repetitive actions.
and with a C. Minimize sustained physical effort.
minimum of
_ - fatigue.
Size and Space Appropriate size | a. We always attempt to provide a i
\ for Approach and | and space is | clear line of sight to important elements |
Use - provided for | for any seated or standing user.

I
|
|
|
|

IauCare

|
|
approach, reach, | b. We make reach to all components |
manipulation, and | comfortable for any seated or standing
use regardless of | user. ‘
user's body size, | c. We provide adequate space for the ‘
|
!
|

posture, or ' use of assistive devices or personal
| mobility. assistance.

Please describe how the LWDB facilitates access to services provided through the local
delivery system, including remote areas, through the use of technology and through
other means. WIOA §108(b)(6)(B)

CareerSource Brevard facilitates access to services through our website and one stop
facilities located throughout the County. To the extent possible one-stops are
strategically located to provide physical access to job seekers and employers. We have

worked to develop online videos and forms for job seekers, program
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3.

applicants/participants, and employers to access from external locations. These on-line
services include but are not limited to; program orientation, applications for training
services, e-signature for forms required by law for participation, job search assistance
videos, internship website, virtual job fairs, and basic job exchange activities through
EFM. When possible CareerSource Brevard provides virtual services using technologies

that are affordable and useful.

Integration of Services: Please describe how one-stop Career Centers are implementing and
transitioning to an integrated, technology-enabled intake and case management information system
for programs carried out under this Act and programs carried out by one-stop Career Center
partners. WIOA §108(b)(21).

CareerSource Brevard advocates and supports an integrated information system at the state and
local level that would allow entities that carry out core programs to better coordinate service delivery
for mutual customers and cross program referrals. CSB will work with state and local organizations
to improve customer services and program management by exploring and possibly implementing
integrated intake, case management and reporting systems. Wherever possible CareerSource
Brevard will maximize the utilization of technology to consolidate and streamline services to

enhance the overall customer experience.

CareerSource Brevard has established policies that address the integration of services for the
region’s Career Centers that support a customer-centered, fully integrated service delivery system
that ensures customers and employers have maximum access to the full range of education,

employment, training and supportive services offered through the programs available under WIOA.

CareerSource Brevard Memorandum of Understanding (MOU) with core program entities and other
key partners, document agreed-to strategies to enhance service provision to employers and jobs

seekers.

In addition, several CareerSource Brevard goals to achieve this strategic vision promote maximum

integration of service delivery within our Career Centers for customers and employers.

Competitive Selection of 0SO: Describe the steps taken or to be taken to ensure a competitive
process for selection of the one-stop operator(s). WIOA §121(d)(2)(A).
One-Stop Delivery System/Services

b
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CareerSource Brevard is committed to open and competitive procurement of services in providing
workforce development services in Brevard County. Through requests for qualifications, invitations
to negotiate, requests for proposals and bids, providers within and outside the community have the
opportunity to compete to meet the needs of CSB customers. Decisions on procurement are guided
by our commitment to provide quality services and maintain high levels of customer satisfaction.
This is done within the established federal and state regulations and policies governing

procurement.

Request for Proposals (RFP)

A Request for Proposals (RFP) is used to solicit proposals for One-stop Operator Provider services.
Public notice of the RFP is provided through the agency website, posting in the local newspaper
and Florida Vendor Bid System as determined necessary. Upon receipt of proposals by the
published deadline, a review team rates and ranks the proposals, and prepares recommendations
for approval by Board of Directors. The review team consists of not less than 3 members comprised
of CSB staff, board member or member of the community or combination thereof. Each team
member is required to sign a code of conduct and conflict of interest statement. The evaluation
criterion is kept on file for each procurement including the individual evaluation forms completed for

each proposal submitted. A cost analysis is performed and documented.

5. System Improvement: The state's certification policy has not been finalized by the state workforce
board. Following its completion and issuance, please describe any additional criteria or higher levels
of service than required in order to respond to labor market, economic and demographic conditions
and trends in the local area. WIOA §108(b)(6)(A).

Although the state’s certification policy has not been finalized by the state workforce board, following
its completion and issuance CareerSource Brevard will review and determine whether any additional
criteria or higher level service than required will be needed to respond to the labor market, economic

and demographic conditions and trends in the local area.

At this time, CSB is not aware of any additional higher level services that will be needed to respond
to labor market, economic and demographic conditions and trends in the local area. However, CSB
will continue to engage employers, job seekers and other interested parties to solicit feedback and

input into services to ensure effectiveness and continuous improvement.

DESCRIPTION OF PROGRAM SERVICES
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System description: Please describe the local workforce development system. ldentify the
programs that are included in the system and how the local board will work with the entities carrying
out core programs and other workforce development programs to support alignment in provision of
services, including programs of study authorized under the Carl D. Perkins Career and Technical
Education Act of 2006 (20 U.S.C. 2301 et seq.), that support the strategy identified in the State Plan
under WIOA section 102(b)(1)(E). WIOA §108(b)(2)

CareerSource Brevard is the workforce system within the Palm Bay — Melbourne — Titusville MSA.
CareerSource Brevard is a single-county, quality-focused, employer-driven, customer-centered
organization and its mission is to meet the workforce needs of the regional economy. CareerSource
Brevard works to increase access to and opportunities for the employment, training, and support
that individuals need to succeed and advance in the labor market inclusive of those with barriers to
employment. CareerSource Brevard strives to align workforce development, education and
economic development within regional economic development strategies which meet the needs of

local, regional and state employers and provides a high-quality workforce development system.

CareerSource Brevard provides accountability falling under the local workforce board. The Career
Center or One-Stop services are provided indirectly through a properly procured contractor —

Dynamic Workforce Solutions.

Core Programs managed by the contractor include:

e Labor Exchange services provided under Wagner-Peyser staff;

e Veteran’s Employment program;

e  WIOA Adult, Dislocated worker and Youth services:

e Trade Adjustment Assistance programs;

e TANF programs authorized under Social Security Act Title IV, Part A;

e Reemployment Services and Eligibility Assessment Program (RESEA) providing
employment services to DEO’s state Unemployment Compensation program;

¢ Information and local navigation assistance to DEO’s state Unemployment Compensation
program.

o  WIOA Youth services;

o Title IV program services through the Department of Vocational Rehabilitation:;

e Offender reentry services through the Ex-offender Re-entry program

e Department of Juvenile Justice;

¢ Senior Community Service Employment program;
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e Adult education and Literacy programs under Title I, local County Schools Adult and
Education; and

e Career and postsecondary technical education programs under Carl D. Perkins

o Career and Technical Education Act of 2006 through multiple training partners and
apprenticeship programs;

e County Community Action Team;

e Division of Blind Services;

e Multiple Housing Agency Authorities.

e Supplemental Nutrition and Assistance Program (SNAP) Employment and Training
program;

e SSA Employment Network and Ticket to Work program; and

All of core programs are focused on alignment of service strategies and on reducing duplication and
confusion among employers and jobseekers relative to having workforce needs met. Partners
delivering core programs such as Adult and Literacy, Career and Technical Education, Division of
Blind Services and Department of Vocational Rehabilitation are represented within the
CareerSource Brevard board’s key long-range planning and realignment as mandated under WIOA.
Board and partner planning includes review of the current workforce, employment and
unemployment, labor market trends and the educational and skill levels of the workforce inclusive
of individuals with barriers to employment. Due to changes to Title Il Adult Education and Literacy
and Title IV Vocational Rehabilitation program performance measures, CareerSource Brevard

continues to plan and discuss future opportunities.

All core programs are represented through the one-stop center, either on a full-time basis with the
core programs, Partnership with some Adult Literacy entities, some Community Colleges and

Vocational Rehabilitation is on a referral basis within easily accessible geographic location.

There is a strong history of partnership, coordination and referral between CareerSource Brevard
and Adult Education in the region. This partnership extends into Carl D Perkins Career and
Technical Education entities in the same local area. Referrals are routinely made between the core
programs and organizations in cases where customers served initially by one organization are
deemed to be able to benefit from services provided by the other or the natural continuum of service
is adult education leading to postsecondary Career and Technical education to work readiness and

ultimately employment.
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(2) Sub grants and contracts: Please provide a description of the competitive process to be used to
award sub grants and contracts in the local area for WIOA-funded activities. WIOA §108(b)(16).

All sub grants and contracts will be procured through CareerSource Brevard formal procurement
policy processes such as Request for Proposal (RFP) or Invitation to Negotiate (ITN). The LWDB
has established procurement policies and procedures in compliance with Federal and State laws
and regulations. These policies and procedures are audited by independent CPA’s in the conduct
of our annual single audit and are monitored by state staff during the conduct of their administrative

monitoring processes.

The competitive process used by CareerSource Brevard to award sub grants and contracts for
WIOA funded activities adheres to the ITN (invitation to negotiate) guidelines within the procurement
policy and guidance provided by 2-CFR-200 (Super-Circular). The competitive process begins with
a public issuance of the ITN, notification of interested parties and a legal public notification in order
to ensure as many proposals as possible are received. A minimum of three proposals is required.
Proposals are received and reviewed by an internal committee. Submissions are reviewed,
precaution is taken to ensure any responding companies are not on the excluded list or that any
conflicts of interests exist, and a tentative selection is made. The selection is then presented to the
CEO and later to the Executive Board and Board of Directors for final approval. The contract is
drafted between CareerSource Brevard and the winning bidder that includes all requirements of 2-
CFR 200.

(3) Expanding access to employment: Please describe how the local board, working with entities
carrying out core programs, will expand access to employment, training, education and supportive
services for eligible individuals, particularly eligible individuals with barriers to employment,
including how the local board will facilitate the development of career pathways and co-enroliment,
as appropriate, in core programs, and improve access to activities leading to recognized
postsecondary credential (including a credential that is an industry-recognized certificate or
certification, portable, and stackable). WIOA §108(b) (3).

After collaboration and consultation among workforce development leaders and stakeholders, the
local board has developed a road map for expanding access to employment, training, education
and supportive services for eligible individuals, particularly eligible individuals with barriers to
employment, including how the board will facilitate the development of career pathways and co-
enrollment, as appropriate, in core programs, and improve access to activities leading to

recognized postsecondary credentials. The key strategic priorities are organized principles around
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which the workforce plan is structured, 1) increase business engagement; 2) workers receive
integrated services that lead to employment and careers; 3) technology and accessibility; and 4)

next generation performance accountability system.

Businesses need simple paths to the workforce system and a better understanding of training
programs to ensure workers have industry-specific skills. In addition, once businesses and
industries are engaged — be it through sector strategies or recruitment services — the workforce
system must build and sustain these partnerships. The system’s essential promise to these
partnerships is streamlined and integrated services that are easy for an employer to navigate and
perceive value. Career pathways models and sector strategy methods will require future

development and adoption by business and industry.

Workers need to be able to effectively find and navigate the workforce development pathway that is
best for them. This means CareerSource Brevard must eliminate duplication, increase transparency
and improve the business and job-seeking customer experience. In addition to acquiring skills and
jobs that put them on the path to prosperity, workers should also understand they have continuous
access to the workforce development system through their working lives. For sustained, lifelong
success, individuals can reengage in the workforce system throughout their career and “lifelong

learning” journey.

The use of technology to remove barriers for workers and enhance their access to services is a
‘game changer.” Advances in telecommunications and technology potentially allow for seamless,
universal, and remote access to education, training and other workforce development services.
While technology cannot fix all barrier access problems, in many cases it will free up staff to tackle
the more difficult access issues. This plan seeks to convert the best of these possibilities into a
reality. The LWDB has addressed these issues and will continue to support the need to address
barrier removal and universal accessibility of workforce development services — both physically and
programmatic — as core priorities. This will require re-thinking bricks and mortar investments versus

technological access.

The local Workforce Development Board has been a leader in developing rigorous accountability
measures for workforce development programs in the area. The annual workforce training vendor
evaluation shows training results, including how much completers earn, the skills they obtained, and
if they were satisfied with their program, among other measures. CSB will continue to utilize
continuous improvement and research new generation performance indicators to help continue to

press the region forward with ensuring a more integrated workforce development system.
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Based on extensive stakeholder input, the local Workforce Development Board, and customer need,

the following commitments underpin the strategic plan for expanding access to employment.

System-Wide Partnerships: A culture of cooperation and partnership is needed to achieve positive
results in a complex workforce system. Aligning goals across all service providers and customers is
essential in continuing to build and enhance this culture of partnership. Through shared goals, we
can achieve the seamless system envisioned in this plan. These goals include the following:
delivering prosperity and success in a measureable way for the system’s key customers, workers
and businesses; addressing strategically and efficiently the economic needs of workers and

businesses and ensuring sustainable results.

Career Pathways: Career pathways offer an efficient and customer-centered approach to
workforce development because they structure intentional connections among workers, employers
and service providers. Aligning educational opportunities that lead to the industry-recognized
qualifications, skills, and academic credentials helps bring workers and employers into the training
system on the front end. In turn, this transforms businesses from “customers” into “partners or co-

investors” in the workforce system.

Sector Strategies and Partnerships:

Focus on workers facing barriers: With the plan’s heighted emphasis on program alignment,
many agencies and their stakeholders voiced concern that this would result in reduced services for
their clients. Each community urged that customers receive increased services, not less. The
services will continue to be provided in a manner that reflects their unique needs, ranging from one-
on-one services to early intervention. The plan consistently directs that priority populations receive
the resources they require to be successful and that each community is included in the goal of

prosperity and success for everyone. This is a “universal’ plan.

Leveraging Existing Successes: CareerSource Brevard will help bring to life the strategic
objectives and system goals by continuing to share proven successes and compelling participant
and employer stories. Encouraging information to be shared across the system, and regularly

drawing attention to achievements, CSB will help partners replicate and build on success.

Key Industry Sectors: Identify how the LWDB plans to better align its resources to support and
meet the training and employment needs of key industry sectors in the local area. Describe policies
adopted or planned for aligning training initiatives and Individual Training Accounts (ITAs) to sector
strategies and demand occupations. WIOA §134(c)(1)(A)(v)

h
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(5)

(6)

Repeating information contained earlier in this plan, CareerSource Brevard yearly reviews data and

selects or adjusts the key industry focus for the region. Those key industries are as follows:

Key Industry Sector Preferred Areas of Focus in Key
Strategy Industries
AV|at|1c_>n f; In:'ormatlon Planes to Ports Cyber-Security
CChNOogY Transportation,
Distribution & Logistics
Medical Device
Manufacturing, “Advancing in Manufacturing
Logistics, Transportation Manufacturing” Science, Information
Distribution, Maritime Jechnology,
& Engineering &
. Mathematics (STEM)
Construction Education Occupations
Health Care, Professional & Health Care Laser & Photonics
Business Services Pending Digital Media
Entrepreneurial & Self-
Leisure & Hospitality TBD Employment
Water Resources &
Technology

CareerSource Brevard is seeking resources and industry support to expand sector strategy or
partnerships to each of the key industries. In addition, Preferred Areas of Focus, are selected based

on research and data which supports growth and alignment of training initiatives.

Industry Partnerships: Describe how the LWDB will identify and work with key industry
partnerships where they exist within the local area, and coordinate and invest in partnership
infrastructure where they are not yet developed. WIOA §134(c)(1)(A)iv).

One of the principal goals of the region is to build long-term economic vitality through the attraction
and retention of employers with jobs that pay above-average wages in targeted industries. Within
the region employers take the lead role in all workforce committees. Each chairperson for the
committees are community employers. The members ensure the workforce system is demand
driven by providing valuable input and feedback on the local economy and community as a whole.
They are able to provide first-hand knowledge of the current employment needs in their industry.
This is essential to providing customers with the most up to date information on local LMI details to

remain competitive in the local economic region.

The region has a strong collaboration with Brevard County Economic Development groups and the
Florida High Tech Corridor.

In-demand training: Describe the process utilized by the local board to ensure that training
provided is linked to in-demand industry sectors or occupations in the local area, or in another area
to which a participant is willing to relocate. WIOA §134(c)(G Xiii).
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CareerSource Brevard has for the last 4 years maintained a customized Regional Targeted
Occupations List (RTOL). The RTOL is used for all Individual Training Accounts (ITA) and Employer
Based Training in the region. The RTOL process is the mechanism by which the State of Florida
and Regional Workforce Boards (RWB) direct public workforce funding to programs in order to meet
high demand/ high wage business employment needs. The RTOL process gives local discretion
and flexibility and will allow us to better meet local employer and worker needs. The RTOL revisions
also allow for occupational training (usually Individual Training Accounts) requiring or resulting in an

industry recognized certification, credentials or degree upon completion.

The Department of Economic Opportunity (DEQ) Bureau of Labor Market Statistics (LMS) produces
industry and occupational employment predictions along with occupational wage estimates for
Florida and each of the 24 Workforce Regions. LMS presents the results of the latest statewide
employment forecast along with a statewide Demand Occupations List based on the previous year’s
wage criteria adjusted by the U.S. Bureau of Labor Statistics’ Employment Cost Index. The
statewide Demand Occupations List identifies the labor market needs of Florida’s business
community and encourages job training based on those needs, with emphasis on jobs that are both
high demand and high skilllhigh wage, and is used as a baseline for establishing RTOLs.
Subsequently, DEO releases the statewide Demand Occupations List as well as regional Demand
Occupations Lists and sends an announcement to CareerSource Florida and the RWBs. To

develop their RTOLs, local boards take the following steps:
1. Use the statewide and regional Demand Occupations Lists as a starting point.

2. Solicit the input of business and industry representatives in their area regarding the need to

add occupations to or remove occupations from these lists.

3. Use additional resources such as The Conference Board’s Help Wanted Online Lists (HWOL)
and Supply/Demand lists, Economic Modeling Specialists Intl. (EMSI), and any other labor

market resources available to them.

The local planning strategy for the RTOL includes the following local decisions which impact the

strategies for development of the RTOL:

o CSB utilizes the Business to Jobs (B2J) model to organize and operate the One-Stop or
Career Centers. This model assists job seeking customers by focusing on business needs.
rather than the traditional “funding silo driven” method of providing services. As such, CSB
wishes to maximize the involvement of business and industry groupé in the update and
development of the RTOL.

N
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o The CSB Industry Relations Department has ongoing and periodic business engagement
events and is charged with the responsibility of soliciting active feedback in the development
and update of the RTOL.

e CSBintends to update the RTOL on a yearly basis but has established provisional methods
to include occupations which are determined as emerging or necessary to meet a specific

industry need.

The process is as follows:

' REGIONAL TARGETED OCCUPATIONS LIST (RTOL) DEVELOPMENT PROCESS

| step/ = . 3
‘ Tifn‘; tinen | Activity Resources Used/Action Required
1 Establish Draft Regional e Review Statewide/Regional TOL '
S Targeted Occupations List | ¢ Internal Review by Industry Relations, Program J
March Managers and Staffing Specialists
e Utilize Labor Market Information (LMI) from multiple '
|
| sources. |
| |
2 Key Partner & Training Solicit Feedback from
|
oo Vendor Filtering e Training Vendors [
. | « Space Coast EDC
I . ' o School District
|
3 | Alignment with Economic | Determine how occupations fit with Region 13 Key |
::;fch ‘ Development Priorities Industry Analysis which include: i
| ¢ Florida Targeted Industries |
¢ Florida Infrastructure Industries |
| | « Local Economic Development Priorities |
! | ,
4 | Business & Industry | Solicit Feedback from the following groups:
Al | Filtering ¢ Business Workforce Committee
' e Eastern Florida State College Business Advisory
Groups
e Everest University & Keiser University |
e Training Vendors provide CIP to SOC crosswalk '
| information when available and pertinent.
|
|
|
|
|
|
|
|
! .
5 i Customization e See Section G for description of process.
April
| 6 | Final Approval by the e Consent Action Item at the May/June BOD Meeting

ey BWDB Board of Directors

b :
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CareerSource

. REGIONAL TARGETED OCCUPATIONS LIST (RTOL) DEVELOPMENT PROCESS

el Activity Resources Used/Action Required |
7 | Final Actions | o Post final RTOL on website by June 30*,

June

e Transmit RTOL to DEO

The following contains the customization process”:

Supply / Gap - Custom . ! i h | If
Overage Data Categorles | : :

*Data fmm DEO ( * Career Ladder - \
Supply/Demand Occupations * Customized List ]
Report lmmiale Employment * Focus Group Information becomes guidance

Job Openings Supply Gap of 0and oo from front-line stafl to staff &

Based on Help Projected or Emerging | customers
xan:m: Ot: tme Opportenities : - ¢ Updated annually

*Supply dal rom 0 .

Training Providers, f?ybﬁq —

Colleges & Lipited Opportunify Ocwrsje

Universiis GOt
N ———

(7)

Region 13 levels of training subsidy issued to participants through Individual Training Accounts (ITA)
are established in local policy and updated periodically. Region 13 utilizes a wage tier model which
ties the amount of subsidy to the projected average entry wage for the occupation. The tiers are

‘entry”, “bridge” and “high wage”.

Employer Engagement: Please describe the strategies and services that will be used in the local
area to:

A. facilitate engagement of employers, including small employers and employers in in-demand
industry sectors and occupations, in workforce development programs;

B. support a local workforce development system that meets the needs of businesses in the local
area;

C. better coordinate workforce development programs and economic development; and

D. Strengthen linkages between the one-stop delivery system and unemployment insurance
programs. WIOA §134(c)

Employer engagement is facilitated by the Business Services Unit who works diligently to educate
business customers by providing information on financial incentives and other advantages of using
workforce services. The Business Services Unit reaches out to businesses through contact lists
developed from participation at job fairs, business development events, economic development
activities, human resource associations, local area chambers of commerce, and economic
development efforts. CareerSource Brevard leverages these relationships to provide value-added

services to identify the skilled human capital that meets their workforce needs. These services may
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include: OJT, IWT, EWT, internships, apprenticeships and customized training provision for in-

demand jobs or high growth industry sectors within the local area.

CareerSource Brevard ensures engagement access for businesses and career seekers to our

service delivery system by providing the following:

Recruitment and pre-screening of qualified applicants.

Easy access to post job listings through EFM.

Information about job and industry growth trends and forecast information

Wage data and other valuable labor market information.

Hiring and training incentives.

A single point of contact to discuss training and hiring needs.

Strategic planning in partnership with education and training providers to analyze and apply
workforce intelligence to improve the talent pipeline in support of sectors in demand.
Mapping of the talent pipelines for various sectors to identify where the talent is needed now,
and in the future.

Increasing the quantity and quality of the talent pool in Brevard County by defining career
pathways for individuals that will ensure a continuous supply of qualified talent.
Communication of the in-demand skills needed by high growth industry sectors to
educational and training organizations in order to improve responsiveness and better
prepare workers for the sector.

Enhanced career services including assistance with employability workshops, skills
assessments, job referrals and WIOA eligibility screening for (Ul) claimants.

Referrals to Ul claimants to an array of training and education resources.

Provision of assistance to area employers in managing reductions in force in coordination
with rapid response activities and with strategies for the aversion of layoffs and the delivery
of employment and training activities.

CareerSource Brevard facilitates a very active business services team that proactively offers
services to employers to meet their workforce needs. These services are focused on, but
not limited to, providing job listings, job referrals, OJT’s to the Ul claimant’s applicant pool

and other qualified candidates, and labor market information.

(8) Priority for Services: Describe the local policy and procedures that have been established to give

priority to recipients of public assistance, other low-income individuals, and individuals who are

basic skills deficient in the provision of individualized career services and training services in the

Adult program.
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CareerSource Brevard Policy PLN 09-02 contains the local policy and procedures. The application

of priority is as follows:

Priority Application of Priority

1 Veterans and/or eligible spouses who are public assistance recipients and/or
low income adults; and/or basic skills deficient who meet existing program
eligibility requirements

2 Nonveterans who are public assistance recipients and/or low income adults;
and/or basic skills deficient who meet existing program eligibility requirements

3 Veterans and/or spouses who meet existing program eligibility requirements,

4 Nonveterans who meet existing program eligibility requirements.

Veterans Priority of Service:

The Jobs for Veterans Act (JVA), PL 107-288, signed into law on November 7, 2002, requires
that there be priority of service for Veterans and eligible spouses in any workforce preparation,
development, or delivery program or service directly funded in whole or in part, by the U.S.
Department of Labor (38 U.S.C. 4215). The Priority of Service regulations, codified at 20 CFR
1010, were issued December 19, 2008 and require qualified job training programs to implement

priority of service for Veterans and eligible spouses, effective January 19, 2009.

The regulations require that CareerSource Brevard identify Veterans and eligible spouses at the
“point of entry,” which can be at the One-Stop Centers or virtual delivery points such as through
Employ Florida Marketplace (EFM).

CareerSource Brevard staff have been trained to inform all Veterans or eligible spouses at the
time of their arrival at any of the CareerSource Brevard One-Stop centers that they are eligible
for priority of service. CareerSource Brevard staff advise customers of their entitlement to priority
of service; the full array of employment, training, and placement services available under priority

of service; and any applicable eligibility requirements for those programs and/or services.

Priority of service means the right of Veterans and eligible spouses to take precedence over a

non-covered person in obtaining all employment and training services. The eligible Veterans or
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covered persons shall receive access to the service or resources earlier in time than the non-
covered person and when the service or resource is limited. The identification of priority of
service doesn’t mean that the Veteran or eligible spouse must immediately verify their status at
the point of entry. If the Veteran or eligible spouse is planning to enroll into othqr programmatic
services that require an eligibility determination to be made, then they will be asked to provide

validation of any required items.

CareerSource Brevard priority of service covers WIOA, youth, Trade Adjustment Assistance
(TAA), Wagner-Peyser programs and reemployment services/referrals. Eligible Veteran
employed workers visiting the One-Stop center may take advantage of Wagner-Peyser program
services with priority level of service. Nonveterans/ non-eligible spouses who meet the
mandatory target criteria must receive the secondary level of priority. This means that the
nonveteran/non-eligible spouse falling within the mandatory class of candidates to be served

will receive priority over Veterans and eligible spouses who do not meet this mandatory priority.

However, priority of service does not cover CareerSource Brevard programs funded through
other grants such as the Welfare Transition Program funded through the state’s TANF block
grant and the Supplemental Nutrition Assistance Program Employment & Training program (aka
Food Stamp Employment and Training Program), funded through U.S. Department of
Agriculture grants. CareerSource Brevard relies on the TANF funds received to provide the

necessary training assistance to TANF program recipients.

WIOA Priority

CareerSource Brevard adheres to the requirements for adult employment and training activities
outlined in WIOA section 133 (b), as priority of service fegardless of funding levels. Priority is
given to recipients of public assistance, other low income individuals, and individuals who are
basic skills deficient for receipt of career services. “Priority of service” status is established at
the time of eligibility determination for WIOA Title | Adult Registrants and does not change during
the period of participation. Section 134 (c) requires that an eligible trainee must have the skills
and qualifications to successfully participate in the selected program of training services in
addition to meeting the other eligibility criteria. Priority does not apply to the dislocated worker

population.

CareerSource Brevard has notified our core program entities, partner agencies, staff and
general public through social media of the WIOA Priority of Service requirements. All
CareerSource Brevard staff have been trained on the Veterans Priority of Service and WIOA

Priority of Service requirements. CareerSource Brevard conducts recruitment from our
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Supplemental Nutritional Assistance Employment &Training program (SNAP E&T), Welfare
Transition Program, Wagner-Peyser program registrants and Adult Education partners to

provide career services to this targeted population.

The information needed to evaluate and determination a customer’s priority of service are
collected on the initial WIOA programmatic pre-screening tools utilized by case management

staff. Customers are not required to validate these items until eligibility determination is made.

Participants who are not in a priority of service category but are actively enrolled in career or
training service shall be allowed to complete the activity. It is not expected that non-priority
service participants must give up their place to an individual who is in a priority of service

category and just starting a career and/or training service.

(9) Training Services: Please describe how training services will be provided, including, if contracts
for training services are to be used, how such contracts will be coordinated with the use of ITAs.
WIOA §134(c)(1)(A)XV).

Training services provided by CareerSource Brevard are directly linked to an in-demand industry
sector or occupation in the local area or the planning region, or in another area to which an adult
or dislocated worker receiving services is willing to relocate. CareerSource Brevard provides
diversified job-driven training opportunities for individuals, including pre-vocational training,
occupational skills training, work-based training, registered apprenticeships, internships, paid work
experience, etc. Priority consideration is given to programs that lead to a recognized post-
secondary credential and/or industry-recognized credential aligned with in-demand industry

sectors or occupations.

CareerSource Brevard has implemented innovative programs and strategies designed to meet the
needs of employers, which may include employed worker training programs, customized training,
on-the-job training, internships, paid work experience, sectoral and industry cluster strategies,
implementation of industry or sector partnerships, career pathway programs, microenterprise and

entrepreneurial training and layoff aversion strategies.

CareerSource Brevard has placed a priority on and budgeted funds for demonstrated effective
work-based strategies that meet employers’ workforce needs, including on-the job training,

employed /incumbent worker training, registered apprenticeships and paid work experience.
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Training for WIOA Youth and the Welfare Transition program will also follow the Regional Targeted

Occupations List. At the pleasure of the President of CareerSource Brevard, an expanded RTOL

may be used.

CareerSource Brevard case management staff determines the customer’s need for WIOA funded

training services following completion of an interview, evaluation, or assessment, and career

planning based on the following criteria:

Candidate is unable or unlikely to obtain or retain employment that leads to economic
self-sufficiency or wages comparable to or higher than wages from previous
employment, through career services.

Candidate is in need of training services to obtain or retain employment that leads to
economic self-sufficiency or wages comparable to or higher than wages from previous
employment.

Candidate has selected a training program or training services that are directly linked to
the demand occupations that will lead to employment opportunities in the local area or
the planning region.

Candidate has the skills and qualifications to successfully participate in the selected
training program.

Candidate doesn't currently possess skills in a demand occupation.

Candidate has limited skills in the chosen training program that will significantly reduce
employment opportunities.

On-the-Job Training Services: Candidate has been unable to secure self-sufficient
employment with current skills. Customer is in need of assistance with training in a
targeted occupation in order to become more skilled with the goal to retain employment

following the subsidized OJT training period.

CareerSource Brevard provides occupational skills ITA based training services through an open

training provider application process. Applications