A enda Re ort 2725 Judge Fgan Jamieson
P/ | g p Viera,vl\:lLy32940
@4revard
- o Consent
F.27. 5/17/2022
Subject:

Acceptance and Approval of Internal Audit Reports.

Fiscal Impact:
There is no fiscal impact associated with this request.

Dept/Office:

County Manager

Requested Action:
It is requested that the Board of County Commissioners acknowledge and approve the Internal Auditors’
Reports.

Summary Explanation and Background:
The Internal Auditors completed the following Audit Reports:

The American Rescue Plan Act Grant

Fire Rescue Data Analysis

Golf Brevard - Contract Compliance

Half-Cent Sales Surtax - Save Our Indian River Lagoon FY2020 Audit Report
o Purchasing Process Map

e The Payroll Function

e USSSA - Contract Compliance

e Follow-up Testing

o Educational Facilities Impact Fees

o HR - Recruiting and Onboarding

o Library Services Turnover Audit

These reports were reviewed by the Internal Audit Committee on April 20, 2022.

Clerk to the Board Instructions:
Maintain necessary documents for records retention.
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Kimberly Powell, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001  \PRCTA s ":’

Fax: (321) 264-6972 5o
Kimberty. Powell @ brevardclerk.us 2@‘9 >
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May 18, 2022

MEMORANDUM
TO: Frank Abbate, County Manager
RE: ltem F.27., Acceptance and Approval of Internal Audit Reports

The Board of County Commissioners, in regular session on May 17, 2022, acknowledged and
approved the Internal Auditors’ Report for The American Rescue Plan Act Grant, Fire Rescue
Data Analysis, Golf Brevard — Contract Compliance, Half-Cent Sales Surtax — Save Our Indian
River Lagoon (SOIRL) FY2020 Audit Report — Purchasing Process Map, The Payroll Function,
United States Specialty Sports Association (USSSA) — Contract Compliance, Follow-up Testing
— Educational Facilities Impact Fees, Human Resources — Recruiting and Onboarding, and
Library Services Turnover Audit.

Your continued cooperation is greatly appreciated.
Sincerely yours,

BOARD OF COUNTY COMMISSIONERS
RACHEL M. SADOFF, CLERK

mberly Powell, Clerk to the Board
/ds

cC: Finance
Budget

PRINTED ON RECYCLED PAPER
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Internal Audit Committee of
Brevard County, Florida

internal Audit of
The American Rescue Plan Act Grant

Prepared By:
Internal Auditors
March 25, 2022

.fi"\' CARR
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CPAs and Advisors
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CARR Carr, Riggs & Ingram, LLC
c R I RIGGS & 215 Baytree Drive
Y INGRAM Melbourne, FL 32940

CPAs and Advisors
321.255.0088

321.259.8648 (fax)
CRIcpa.com
Transmittal Letter

March 25, 2022

The Audit Committee of

Brevard County, Florida

2700 Judge Fran Jamieson Way
Viera, Florida 32940-6699

Pursuant to the approved 2021/2022 internal audit plan, we hereby submit our internal audit of the American
Rescue Plan Act ("ARPA”) Grant. We will be presenting this report to the Audit Committee at the next
scheduled meeting on April 20, 2022.

Our report is organized in the following sections:

Executive Summary This provides a summary of the observations and
testing results related to our internal audit of the
ARPA grant.

Background This provides a general overview of the ARPA
grant.

Objectives Approach and | The internal audit objectives and focus are
Results expanded upon in this section as well as a review
of the various phases of our approach and the
results of our audit procedures.

We would like to thank all those involved in assisting the Internal Auditors in connection with the internal
audit of the ARPA grant.

Respectfully Submitted,

ew,‘ﬂ'%y ,f' Ungam, L.L.C.

INTERNAL AUDITORS
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Executive Summary

Overview

The American Rescue Plan Act of 2021 is a $1.9 trillion coronavirus rescue package designed to facilitate
the United States' recovery from the devastating economic and health effects of the COVID-19 pandemic.
Brevard County was allocated $116,920,177, and received its initial tranche of funding in the amount of
$58,460,088.50 on May 18, 2021 and the remainder of the funding will be received in May 2022.

These funds may be used for four categories:
1. Public health emergency with respect to Coronavirus Disease or its negative economic impacts
2. Premium pay to eligible workers
3. Revenue replacement for the provision of government services to the extent of the reduction in
revenue of the county
4. Investments in water, sewer, or broadband infrastructure

The Treasury's final ruling detailing the final compliance requirements was published on January 6, 2022.
Objective, Approach and Results

The primary purpose of the internal audit of the ARPA grant function was to test the accuracy and
compliance of the lost revenues calculation for 2020 and the quarterly project and expenditure report due
January 31, 2022.

We obtained support for the lost revenues calculation and recalculated the lost revenue based on the
formula and other grant specifications. See results noted below.

Additionally, we noted that the County has only expended funds under one project, and we agreed the
expenditure amount in the report to the general ledger detail without exception for the vaccine incentive
program totaling $1,997,086.

Summary of Results
(See within for expanded results)

Internal Audit Period
October 1, 2021 — January 31, 2022

Quarterly Project and
Expenditure Report
(March 3, 2021 through

30, 2020) )
. December 31, 2021) Submitted:
Submitted: January 31, 2022 January 31, 2022

Lost Revenues Calculation

(October 1, 2019 — September Project Allocations

We noted that one account | The report was reviewed and | Al of the proposed projects

balance for 2020 was missing | submitted on time. approved through January 31,
the revenue amount, and the 2022 were allowable projects
component units for the County based upon the category
had been excluded from the assignment.

calculation. All other aspects of
the calculation appeared
accurate. This matter was
resolved by management as

expanded upon below.
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Background

Overview:

ARPA activities are initiated and developed at the local level based upon a community’s perceptions of its
local needs and priorities. Each entitlement grantee receiving ARPA funds is free to determine what
activities it will fund as long as certain requirements are met.

Allowable Activities and Unallowable Activities:

Allowable activities fall under one of four categories:

1. Public Health and Negative Economic Impacts caused by the Public Health Emergency
2. Premium Pay for Essential Workers

3. Water and Sewer and Broadband Infrastructure Improvements

4

Replace lost public sector revenues

Unallowable activities include:

1. Contributions to Pension Plans
Debt Payments
Contributions for Reserve Funds

Paying Settlements of Judgments

o A w0 N

Programs with requirements that undermine CDC Guidance

Lost Revenues

The lost revenues calculation is detailed in the interim final ruling, and expanded options were allowed for
by Treasury’s final ruling issued January 6, 2022.

The rate of growth is determined as the higher of either 5.2% standard rate or the actual rate of the county.
The actual growth rate is calculated using the average annual revenue growth in the last full three fiscal
years prior to COVID -19 public health emergency.

The counterfactual revenue is then calculated for each year utilizing either a fiscal or calendar year for
2020, 2021, 2022, and 2023, utilizing the formula below.

n
base year revenue x (1+ growth adjustment)iz

The counterfactual revenue is then compared to the actual revenue, and the difference is the lost revenues
for the period.
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Background — continued

Schedule of Funding and Period of Performance:

The County received $58,460,088.50 on May 18, 2021, and will receive the remaining $58,460,088.50 in
May 2022. The funds can be used for expenditures from March 3, 2021 through December 31, 2026. Any
funds expended January 1, 2025 - December 31, 2026 must be obligated by December 31, 2024 and can
only be spent on what was obligated. Any funds not spent on what was obligated by December 31, 2026
must be returned to the U.S. Department of Treasury.

Procurement:

The procurement guidelines are the same as all other federal grants. Purchases must be made following
the requirements in 2 CFR §200.318 through 200.327. Purchases above the simplified acquisition
threshold (currently at $250,000), must be bid or noncompetitive procurement methods should be
documented. Quotes should be obtained for small purchases (purchases between the simplified acquisition
threshold and the micro-purchases threshold (currently at $10,000)).

Prior to entering in to subawards or contracts with award funds, the County must verify that contractors
and/ or subrecipients are not suspended, debarred, or otherwise excluded pursuant to 31 CFR §19.300.

Reporting:

The County has a population that exceeds 250,000 residents; therefore, is subject to the following reporting
requirements.

1) Interim Report - due August 31, 2021

2) Recover Plan Performance Report - due August 31, 2021

3) Project and Expenditure reports - due quarterly 30 days after the end of each quarter, beginning
with January 31, 2022

4) FFATA reporting is being done by the Treasury on behalf of all recipients. The threshold is
increased to $50,000 for subawards, and this information is included in the Project and Expenditure
reports for the Treasury to perform the reporting.

The Recovery Plan Performance report is required to be publicly accessible.

Subrecipient Monitoring:

Subrecipients need to be monitored to ensure they are in compliance with the terms and conditions of the
subaward and use the funds for authorized purposes. For any subaward agreements, the County would

need all the required information in the contracts pursuant to 2 CFR §200.332. Currently, the County does
not have any subawards for the ARPA grant.

Staffing

Key personnel involved the ARPA grant include;

Name Title

Kathy Wall Central Services Director

Jill Hayes Budget Director

Fazie Khan Special Project Coordinator IV
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Objectives and Approach

Objectives
The objectives of this internal audit included the following:

e Test the accuracy and compliance of the lost revenues calculation for 2020.

¢ Testthe accuracy and compliance of the quarterly project and expenditure report, due January 31,
2022,

e Determine if approved projects are allowable.

Approach

Our internal audit approach consisted of three phases:

Planning

During the first phase, we discussed with the Budget Department the options they had selected in
calculating the lost revenues calculation. Management provided their preliminary planned projects for ARPA
spending which consisted of the vaccine incentive program, water and sewer infrastructure, and fire rescue
department projects.

Testing

Our procedures included obtaining an understanding of how the lost revenues calculation was performed,
testing the accuracy of the calculation and discussing any elections to ensure proper compliance. Our
procedures also included reviewing a draft of the project and expenditure report due on January 31, 2022
prior to submission.

Reporting

At the conclusion of our analysis, we summarized the results of our procedures into a report and conducted
exit interviews with the Budget Department and the County Manager to discuss the details of our restuilts,
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A CARR Cair, Riggs & Ingram, LLC
RIGGS & 215 Baytree Drive
—\\ INGRAM Melboume, Florida 32940

(321) 255-0088
CPAs and Advlsors (321) 259-8648 (fax)

Wwww.cncpa.com

Transmittal Letter

March 25, 2022

The Audit Committee of
Brevard County, Florida

2700 Judge Fran Jamieson Way
Viera, Florida 32940-6699

Pursuant to the approved 2021/2022 internal audit plan, we hereby submit our internal audit of the
Payroll function. We will be presenting this report to the Audit Committee at the next scheduled
meeting on April 20, 2022.

Our report is organized in the following sections:

Executive Summary This provides a summary of the observations
and testing results related to our internal audit
of the Payroll function.

Background This provides an overview of the Payroll
function.
Objectives and Approach The internal audit objectives and focus are

expanded upon in this section as well as a
review of our approach.

Observations Matrix This section provides the results of our internal
audit procedures, including our recommended
actions and management’s responses.

We would like to thank all those involved in assisting the Internal Auditors in connection with the
internal audit of the Payroll function.

Respectfully Submitted,

&M,‘ﬁ??y ,f’ L&W, L.L.C.

INTERNAL AUDITORS

L A 1

403



zfevard

Executive Summary

Overview

Payroll administration is a recurring process with high financial impact. As a direct result of the payroll
process, a significant portion of the County’s budget is comprised of payroll costs and the related
taxes and benefits.

Objective

The primary scope and objective of this audit was to assess the design and effectiveness of internal
controls in place over the Payroll function and related processes, and to assess the County’s
compliance with certain laws, rules and applicable County policies and procedures.

Observations

Observation ratings are a subjective evaluation of the severity of the concern and the potential
impact on the operations. An observation rating of “High” represents an issue of immediate concern
and could cause significant operational issues if not addressed soon. A “Moderate” rating is an issue
that may also cause operational issues and does not require immediate attention but should be
addressed as soon as possible. Observations given a “Low” rating could escalate into operational
issues but can be addressed through the normal course of conducting business.

The following is a summary of observations noted.

Observation Risk Rating |

1. Termination/Separation Payout - For 11 out of 40 terminated/separated
employees tested, no screen shot of the balance in SAP was retained as support for
the amount used to calculate the leave payout amount. For 1 out of 40 | Moderate
terminated/separated employees tested, there was no evidence that the payout
calculation was reviewed by someone other than the preparer.

2. Benefit Deductions - During our testing of payroll, we noted that for 4 out of 40
employees selected, the supporting forms were not provided and/or included in the
employee personnel file as authorization for deductions from the respective
employee’s payroll check.

3. Pay Rate Changes — During our review of the November 2021 (FY2022) “Valbasis”
(Other Pay) report, we observed that there was an error related to hazard pay for
Facilities. Hazard pay is an additional $1.00/hr. and only applies to Facilities | Moderate
personnel; however, we observed that for one Facilities employee the hazard pay
was $8.00/hr.

4. Personnel Records - Based on inquiry and observation, we noted that personnel files
are stored securely in a vault in the Records section of the Office of Human
Resources (HR}. Further, the room has a self-closing door which locks each time it
closes. Besides the Records Supervisor, the Records Supervisor indicated that other
HR office staff in both Records and Personnel sections have keys as well. However,
there is no sign out log for the keys and no list of employees that currently have
custody of the keys.

Moderate

e N 2 404
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Background

Overview

A formal risk assessment was performed by the Internal Auditors to assist in the determination of the
scope of the audit. It was noted that the payroll function was subject to 3 major risk factors —
financial, compliance, and public reputation.

Payroll administration is a recurring process with high financial impact. As a direct result of the payroll
process, a significant portion of the County’s budget is comprised of payroll costs and the related
taxes and benefits. Inherent risks to the payroll administration process may include: Payroll may not
be processed completely, accurately, timely, or in accordance with department/agency procedures
and management’s authorization. Changes to payroll may not be appropriately approved and
supported. Premium pay may not be properly supported, approved, and accurately calculated.
Terminations may not be processed accurately and timely or in accordance with department/agency
procedures and management’s authorization.

The following processes/areas were identified during the risk assessment and our initial interviews
as key areas related to the payroll function:

® Processing of payroll and related taxes and benefits

¢ Maintenance of personnel files, including the security of such files

e Premium pay authorization and accuracy

e Compensatory time authorization and tracking

* Changes to payroll data and personnel files (Personnel Action System — PAS)

e Processing of terminated employees

e General Compliance — with County policies, Statutes, local ordinances, administrative orders,

etc.

Staffing

Key personnel from the Office of Human Resources (HR) and County Finance that were involved in
our internal audit of the payroll function include:

Office of Human Resources

Title

Director

Personnel Manager

Records Supervisor

Employee Benefits Manager
Employee Benefits Specialists  and Il

County Finance

Title
Finance Director
Payroll Supervisor
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Background - continued

,’ * Human Resources
— — — February 21, 2022
Zggvgr;c! e | —
Human Resources Director Admin. Asst. 1o Depr. Dir.
Jerry Visco Yvette Torres
+—

BOARD OF COUNTY COMMISSIONERS

ar

AL 11— e > -
— mf*&;ﬂ-_: et 4

i 4 406



Background - continued

County Finance

Kathleen Prothman
County Finance Director
49205

Open
Assistant County Finance Director
49205

| ]

Catherine Leonard-Moody
Payroll Supervisor

49320

Angie Carlile Mark Peterson
Accounts Payable Supervisor Financial Accounting
49222 Supervisor

Diane Leider
Accounting Spec IV
49274

Dave Shirah
Accounting Spec IV

Open

49225
Marlene Shaw Deborah Rodwell Brad Pugh
Assistant Supervisor — Assisstant Supervisor — Accountant V
49311 49147 49326

Karen Miller
— Accounting Spec IV —

Donna Hyatt
Accountant IV

49269 49221
Pamela Rodriguez Lisa Browning
— Accounting Spec IV — Accounting Spec IV
49303 49061
PJ Nash Andrew Walcott
— Accounting Spec IV — Accountant lll
49310 49179

Sahrah McAree
Accountant Il
49230

Lois M. Ciano
— Accounting Spec lll RER
49298

EthylMay Kirk
— Accounting Spec IV ==
49198

DeAnn Bragg
Accountant il
49165

Jeremiah Turcot
 Accounting Spec |
49208

Amy Etheredge
— Accounting Spec. Il
49226
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Background - continued

The Office of Human Resources effectively carries out its programs and services in four primary areas:

Personnel Technical Services — Recruitment and referral of applications; processing and
orientation of new employees; compiling, updating, archiving, retrieving personnel records;
job class / pay review and administration of pay and class plans; configuration and
maintenance of the SAP HR/Admin Module and the SAP Timekeeping Module; and collective
bargaining/labor agreement administration.

Employee Relations — Process/adjudicate employee grievances and appeals; conflict
intervention; employee development, supervisor, customer service and continuous
improvement training; assure equal employment opportunities afforded to all; and match
volunteers / interns to service needs.

Employee Benefits — Administer insurance benefits; health & wellness; coordinate employee
retirements (separations) from employment; provide appropriate HIPPA and COBRA notices.

Risk Management - Administration of workers’ compensation, auto liability, auto physical
damage, general liability, property, and loss control/safety plans; and contract review.

The Finance Department (County Finance) reporting structure, roles and responsibilities are
described below:

As the Chief Financial Officer of the Board of County Commissioners, the Clerk of the Circuit
Court is the custodian of County funds and is responsible for the collection, safe depositing,
investing, expenditure and distribution of these funds in accordance with law and
administrative regulation. As an independently elected official, the Clerk’s office audits each
requested Board payment to ensure all tax dollars are used for a public purpose.

The Finance Department (County Finance) provides budgetary, accounting and financial
reporting services for the Board of County Commissioners and the Office of the Clerk. The
Department's duties include: processing payroll; disbursing payments on contracts and
purchases made within budgetary guidelines; investing surplus County funds; and overseeing
the preparation and presentation of the Annual Financial Report of Brevard County, the
Financial Statements of the Board of County Commissioners and the Clerk of the Circuit Court
and various other state reports.
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Background - continued — Select Statistics

Budget and Financial Policies

Employees per 1,000 population

M Employees -~ Emps per 1,000

2,650 8,00
7,600
2,550 50
2,300
2,450 e e i e S SRS — 400
5,400
2350 200
2,300
2,250 0.0
2200
2150 2.00
G120 J013 2014 2015 20 B 2017 2008 201% 2029
Employees 230300 237300 240175 230600 238950 2407.00 237225 245000 246450 248550
Empe per 1,000 424 434 434 430 422 417 403 411 409 406
Description:

Personnel costs are a major portion of the County’s operating budget. Tracking the changes in the number of Brevard
County Board of County Commissioners employees to population is a good way to track changes in expenditures.
An increase in Employees per capita might indicate that expenditures are rising faster than revenues, that the County
is becoming more labor intensive or that productivity is declining.

Warning Trend:

Increasing number of Brevard Caunty Board of County Commissioner employees per capita

Formula:
Number of County employees as aof October 1/Papulation

Source:
Brevard County Adopted Budget
United States Census Bureau

Analysis:

Since 2010 operational efficiencies have been implemented, employee productivity has increased, and number
of positions have been reduced. Furthermore, the number of Brevard County Board of County Commissioners
employees per capita has decreased by 4.24% since 2010 despite increasing population.

Source: BREVARD COUNTY | Annual Operating and Capital Budget Adopted FY 2021-2022



Background - continued - Select Statistics

- Top County Employers - Top County Taxpayers

o Employer # of Employees o Taxpayer Taxes
Brevard County School Board 9520 Flarida Power & Light $23798689
Health First 7,800 Harris Corporation $3,880,300
Harris Corporation 5,890 Walmart Stores, Inc. $3,179,999
Board of County Commissioners 2,380 City of Melbourne Airport Authority $2,682,802
US Department of Defense 2170 Oleander Power Project, Ltd. $1,918,702
NASA 2,067 Steward LLC $1.867,789
Eastern Fiorida State College 1,590 Health First Physicians Real & Estate LLC $1,844,076
Rockwell Collins, Inc. 1,410 Brighthouse Networks LLC $1,375,231
Northrop Grumman Corporation 1,345 ATA&T Flarida $1,334,882
Florida Institute of Technology 1,280 Publix Super Markets, Inc $1,276,664

Source: Florida Metro Economic Forecast UCF Institute for Economic Forecasting July 2020 & Brevard County Comprehensive Annual Financial Report 2020

Source: Annual Operating and Capital Budget — Adopted FY 2021-2022

Terminations — October 1, 2020 - September 30, 2021

Part-Time 75
Full-Time 303
Temp 113
Total 491
Active employees as of September 30, 2021:
Part-Time 263
Full-Time 1,988
Temp 90
Total 2,341

Source: Office of Human Resources
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Objectives and Approach

Objectives

® Assess the effectiveness of internal controls and compliance with policies and procedures in the
processing of payroll and related taxes and benefits including proper segregation of duties.

e Evaluate the accuracy of adjustments to employee records and to payroll data. Assess the
controls related to this process and whether such adjustments were authorized and accurately
recorded.

* Evaluate the effectiveness of controls related to the proper authorization and tracking of
compensatory time/pay.

® Determine that employees are being paid in accordance with pay rates authorized by
management and supported by documentation included in the employees’ personnel files and/or
COLA tables.

* Assess whether access to employee personnel files is adequately restricted, e.g. physical files
were secured and incompatible duties (add, delete, modify) were appropriately segregated.

Approach
Our internal audit approach consisted of three phases:

Understanding and Documentation of the Process

During the first phase, we held an entrance conference with key personnel involved with the payroll
function to discuss the scope and objectives of the internal audit work, obtain preliminary data, and
establish working arrangements. We reviewed Florida Statutes, administrative orders, County
policies/procedures and other relevant resources. We gained an understanding and documented the
overall payroll function and related processes. We conducted interviews with management and staff
and documented their respective roles in the processes. We updated our understanding of the
processes and relevant controls.

Detailed Testing
Our detailed procedures included inquiry, walkthrough and testing of individual transactions for the

significant areas listed below (period tested: October 1, 2020 — September 30, 2021).
e Processing of payroll and related taxes and benefits
¢ Maintenance of personnel files, including the security of such files
¢ Premium pay authorization and accuracy
e Compensatory time authorization and tracking
e Changes to payroll data and personnel file (Personnel Action System — PAS)
e Processing of terminated/separated employees
e General Compliance — with County policies, Statutes, local ordinances, administrative orders

Reporting
At the conclusion of our procedures, we documented our understanding of the payroll function and

summarized our observations related to this function. We conducted an exit conference with
management and have incorporated management’s responses into our report. We prepared our
report and related observations and provided copies to appropriate County personnel.
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RSM US LLP

7351 Office Park Place
Melbourne, FL 32940
Www.frsmus.com

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM
International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its
own acts and omissions, and not those of any other party.

For more information, visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

© 2022 RSM US LLP. All Rights Reserved.
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Internal Auditor Follow-Up Report

Summary of Audit Corrective Actions

BREVARD COUNTY INTERNAL AUDIT

Corrective Actions

Audit Report/Subject Management Auditor Report
Comments Status Update Issue Date Total Open Closed
Educational Facilities Impact Fees: County Responsibility March 2022 March 2022 December 2, 2013 8 1 7
HR - Recruiting & Onboarding Jan 2022 Jan 2022 May 20, 2020 4 - 4
Library Services Turnover Audit March 2022 March 2022 May 27, 2021 3 - 3

Audit Report Closed during current Follow Up testing cycle
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Internal Auditor Follow-Up Report
of Corrective Actions

BREVARD COUNTY INTERNAL AUDIT
FUNCTION: Educational Facilities Impact Fees

Report Issue Date: December 2, 2013

Risk

Issue C2

Management Comments
as of March 2022

Auditor Comments
as of March 2022

(a) The County provided copies of interlocal agreements entered into with four (4) local
municipalities. From the agreements provided, we noted that Section 4.2.3 of the
agreements was not updated to reflect the change in the administrative fee collected from
no more than 2.5% to 8.0%

REVISED: Subsequent to the issuance of the original internal audit report, a change to
Florida Statutes limits administrative charges for the collection of impact fees to actual
costs. References to administrative fees in the interlocal agreements is superceded by the
revised legislation.

(b) Section 3.5 of the four (4) interlocal agreements required the municipality to remit
monthly or annual reports to the County identifying the “address and date of all residential
building permits, mobile or manufactured home setup permits, residential certificates of
occupancy and certificates of completion for mobile or manufactured home setups for the
preceding"” reporting period. Te date, none of the local municipalities have remitted any
reports to the County in compliance with their interlocal agreements or in compliance with
Section 62-926(e) of Ordinance 04-34, as amended, in the absence of an interlocal
agreement.

(a) Florida Statute 163.31801(4)(c) limits
administrative charges for the collection of impacts
fee to actual cost. The Planning & Development
Department has updated policies and procedures to
utilize actual cost in establishing charges for the
Educational Impact Fee administration.

(b) As of February 2022, all >f the 15 municipalities
are providing monthly reports

(a) Closed May 2020

(b) We will test this audit item after sufficient time
has passed for all municipalities to have remitted
the required reports for at least four to six
consecutive months since February 2022

Auditor Recommendation

ECD:

Testing Date:

(a) We recommend the County execute updated interlocal agreements with all local
municipalities that reflect all changes to date of the original ordinance.

REVISED: We recommend the County implement policies and procedures to identify the
actual costs of administration of impact fees to determine the amount to be assessed as
administrative charges to the participating municipalities.

(b) We further recommend the County develop and implement policies and procedures to
collect required reports from the local municipalities in order for the County to ensure fees
are being appropriately collected

Through discussions with County personnel, we noted the County's Solid Waste
department is already receiving reports from five (5) municipalities listing certificates of
occupancy issued during the reporting period. The Planning & Development Department
may wish to coordinate such required reporting with reports already remitted by local
jurisdictions to the County's Solid Waste department to minimize duplication; however, if
the Planning & Development Department wishes to utilize these existing reports, a
modification to the language in Section 3.5 of the interlocal agreements would be
necessary.

(a) Closed

{b) O: October 31, 2014
R: December 31, 2015
R: December 31, 2016
R: December 31, 2020
R: June 30, 2021
R: Completed February, 2022

(a) Closed

(b) July 2022

Status
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BREVARD COUNTY INTERNAL AUDIT
FUNCTION: Educational Facilities Impact Fees

Report Issue Date: December 2, 2013

Risk

Issue C8

Management Comments
as of March 2022

Auditor Comments
as of March 2022

Status

Low

Section 62-926(c) of Ordinance 04-34, as amended, requires a municipality, in the
absence of an Interiocal agreement that states otherwise, to require a proof of payment
receipt from the County be presented prior to the issuance of an impact-fee-eligible
residential building permit. This section is inconsistent with Section 62-928 of the
ordinance which allows a municipality to require a proof of payment receipt at any point
prior to issuance of the certificate of occupancy or certificate of completion.

REVISED: Subsequent to the issuance of the original internal audit report, a change to
Florida Statutes specifies that the collection of impact fees may not be required prior to the
issuance of the building permit.

Based on Fla. Stat. Sec. 163.31801(4)(e), "collection
of the impact fee may not be required to occur earfier,
than the date of issuance of the building permit..."
This requirement, initially acopted in 2019, has been
implemented.

Management is In the process of finalizing proposed
code amendments to reflect this change and other
statutory changes, and should have them completed
by May 2022 and able to start the public hearing
pracess in July 2022 which includes Building &
Construction Advisory Committee, Local Planning
Agency, and Board of Counzy Commissioners.

The inconsistencies with the original issue are
moot since the legistation change now dictates the
timing of the collection of Impact fees. This audit
Item Is considered closed.

Open

Auditor Recommendation

ECD:

Testing Date:

We recommend the County review sections 62-926(c) and 62-928 of Ordinance 04-34, as
amended, to resolve any conflicting language.

Closed

Closed

Open/Closed

{0 =O0n schedule to complete ECDs

= Missed ECD (1st time), planned to complete in next 3 month review

BB - Missed ECD (2nd time or over 3 months for revised ECD)
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Internal Auditor Follow-Up Report
of Corrective Actions

BREVARD COUNTY INTERNAL AUDIT
FUNCTION: Human Resources - Recruiting and Onboarding

Report Issue Date: May 20, 2020

Risk

Observation #3: Probationary Performance Evaluations

Management Comments
as of January 2022

Auditor Comments
as of January 2622

Status

Modesrate

For 20 employees tested, we noted various instances of a lack of compliance with Merit System Policy/

Xl which states:

Employees serving an original probationary perlod shall recelve at leasi one (1) performance
evaluation each four (4) months during their probationary period (II. A.}

For the sampled employees hired In the perled tested from February 2019 to February 2020, we noted
the following:

+ For 18 of the 20 new hires employed for four (4) months, a performance evaluation was not provided
related to the first 4 months of their employment

« For the new hires that had been employed for nine (8) months or more [the original probationary
perlod], 1 out of 8 did not have any performance evaluations and B out of 9 had one performance
evaluation In their personnel file.

8. Closed.

b. The Records Supervisor sert oul monthly emails to Supervisors|
advising them of those employees that had not received the

required performance evaluations.

a, Closed.

b, We selected a risk-based sample of 15 employees hired
from November 1, 2020 to October 20, 2021 to test the
performance of employee evaluations; no exceptions were
noted. This audit item is conslidered closed.

Closed

Auditor Recommendation

ECD:

Testing Date:

We recommend that management perform the following:

The Office of Human Resources should circulate an email to the Human Resource contact at each
department/office and recommend that they create an outlook calendar reminder for performance
evaluation completion lo comply with the requirementts of Merit System Policy XI.

a. Closed.
b. Closed.

a. Closed.
b. Closed,

Open/Closed

I = On schedule to ECDs

= Missed ECD (1st .__.__m__.__ planned to complete in next 3 month review

N - Missed ECD (2nd time or over 3 months for revised ECD)
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Internal Auditor Follow-Up Report
of Corrective Actions

BREVARD COUNTY INTERNAL AUDIT
FUNCTION: Library Services Turnover Audit

Report Issue Date: May 27, 2021

Risk

Observation #1: Documentation of Segregation of Dutles around Cash

Management Comments
as of January 2022

Auditor Comments
as of January 2022

Status

Moderate

During our cbservation, Inquiry and detailed testing of the cash receipts process for the period Q
March 1, 2020 through February 28, 2021, we did not identify any of a lack of segreg:

of dutes.

However, we did note that there was no consistent, uniform documented procedures In place for sach
fbrary.

A staff tralning on Cash Handling P was p

We obtained and i

June 28, 2021. ?maus_.ﬁsﬁgclomamnﬁeﬁg
Sharepoint page so It is available for reference. The new
procedures were implemented after this training was held.

d a copy of the Cash Handling

Procedures training deck daled June 28, 2021. We also

obtained and Inspected e sample of cash recelpts package for

each tibrary location nating that the new cash handling

procedures and count shest were utilized for each one without

exception. This audit item Is considersd closed.

Closed

Auditor Recorvmendation

ECD:

Testing Data:

We d that put in place a unlf doct cash ipts process that
includes: dual counting, depasiting, recarding and reconcifing of cash for each location.
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BREVARD COUNTY INTERNAL AUDIT Report Issue Date: May 27, 2021
FUNCTION: Library Services Turnover Audit

B " Management Comments Auditor Comments
Risk Observation #2: Onboarding / Training as of March 2022 as of March 2022 Status
Moderats | 110 15 no format, documented process for the onboarding/training of new employees for their An Onboarding Checklist was developed and distributed to the We performed sample testing of new hires rioting that the Closed
particular roles and responsibilities at the libraries except for one location. This one location uses a fibraries op 10/27/21. A meeting to review the document with Onboarding Checkiist was utilized as evidence that each new
detailed, step by step "New Hire Checkdist.” The new hire is to review, check off the staps as Library Directors was held on 10/28/21. This form has become hire sampled received the proper onbearding/traming for thair
completad, sign, date and retum to the secretary/administrator. required by the Library Services Director for all new hires. respective positions in a timely manner. This audit tem {s
conskdered clased.
Auditor Recommendation ECD: Testing Date:
We wd that utiize the “New Hire checklist” (modifying as needed) for afl of the Closed. Closed.
Ubtaries to document new employse onboarding/ training as evidence that each new hire receives the
proper onboarding / g required for their respeciive positions in a timely manner.




BREVARD COUNTY INTERNAL AUDIT
FUNCTION: Library Services Turnover Audit

Report Issue Date: May 27, 2021

Risk

Observatlon #3: Department Procedures

Management Comments
as of March 2022

Auditor Comments
as of March 2022

Status

Low

There are various Department procedures that are past their review dates and others that have been

updated, but have not been signed by the Llbrary Services Director.

The applicable Department procedures have been reviewed and
approved by the Library Services Director.

We obtained and inspected the Depariment updated
procedures noting that they were properly dated and approved
by the Library Services Director as evidenced by her
signature. This audit item is considered closed.

Closed

Auditor Recommendation

ECD:

Testing Date:

We recommend that Library Services management review and update the Department procedures as
applicable. Then, the Library Services Director should date and sign the procedures accordingly.

Closed.

Ciosed.

OpeniClosed

= 0n schedule to complete ECDs

= Missed ECD (1st time), planned to complete in next 3 month review

Iu Missed ECD (2nd time or over 3 months for revised ECD)
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