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F.8. 1/27/2026

Subject:
Approval, Re: Permission to Competitively Solicit for Just-in-Time Inventory Management for Automotive Parts
and Supplies for the County’s Fleet Services

Fiscal Impact:
The County’s Adopted Budget includes $730,000 for Just-in-Time inventory management for automotive parts
and supplies for Fleet Services.

Dept/Office:

Central Services/Purchasing Services

Requested Action:
It is requested that the Board of County Commissioners:

(1) authorize Purchasing Services to competitively solicit for Just-in-Time inventory management for
automotive parts and supplies for the County’s Fleet Services.

(2) Authorize the County Manager to execute a contract with the most responsible, responsive bidder with
the lowest price for Just-in-Time inventory management for Fleet Services automotive parts and
supplies within the Board’s Adopted Budget.

Summary Explanation and Background:

For the past five (5) years, the County has an on-site just-in-time provider for inventory management of the
County’s automotive parts and supplies for the repair and maintenance of fleet vehicles, trucks, and
generators. Prior to the competitive solicitation for Just-in-Time inventory management provider, Fleet
Services had an inventory of automotive parts and supplies that required (1) storage, service and parts room
operation, management and staffing, (2) part replacement and warranty management, (3) inventory, and (4)
stock and non-stock parts sourcing of original equipment aftermarket parts, equipment and supplies.

Just-in-Time inventory management for auto parts and supplies provides the County with advantages such as
reduced inventory costs, less waste, improved cash flow, and higher efficiency by receiving parts when
needed, minimizing storage, preventing from over ordering, and eliminating parts obsolescence while
providing better quality control and faster response to changes in automotive parts.

Clerk to the Board Instructions:
Email the Clerk’s memo to mary.bowers@brevardfl.gov <mailto:mary.bowers@brevardfl.gov> and
carl.cotner@brevardfl.gov <mailto:carl.cother@brevardfl.gov>.
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Kimberly Powell, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Kimberly.Powell @brevardclerk.us

January 28, 2026

MEMORANDUM
TO: Kathy Wall, Central Services Director

RE: F.8., Permission to Competitively Solicit for Just-in-Time Inventory Management for
Automotive Parts and Supplies for the County’s Fleet Services

The Board of County Commissioners, in regular session on January 27, 2026, authorized
Purchasing Services to competitively solicit for Just-in-Time inventory management for
automotive parts and supplies for the County’s Fleet Services; and authorized the County
Manager to execute a contract with the most responsible, responsive bidder with the lowest price
for Just-in-Time inventory management for Fleet Services automotive parts and supplies within
the Board's adopted budget.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF QOUNTY COMMISSIONERS
RACHEL M./SADOFF. CLERK
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