2725 Judge Fran Jamieson

Agenda Report Way

Viera, FL 32840

New Business - Miscellaneous

J.1. 11/19/2019

Subject:
Appointment of North Brevard Hospital District Board Members.

Fiscal Impact:
None

Dept/Office:
County Manager’s Office

Requested Action:
It is requested that the Board of County Commissioners review the applications and make appointments to the
North Brevard Hospital District Board.

Summary Explanation and Background:

The Board of County Commissicners must make two appointments to the North Brevard Hospital District
Board. One appointment is to be made by the Board (Seat 5) and one appointment is made by the Board and
confirmed by the Titusville City Council (Seat 6)

Hospital Board Members must reside within the boundaries of the Hospital District Board and are appointed
for four-year terms.

The application deadline was set for noon, November 1, 2019. Asin the past, the Application Advertisement
(attached) includes several questions, which each applicant is required to respond to. Staff advised the City of
Titusville that the Board of County Commissioners will review applicants for the joint appointment at this
meeting and advised them of the selection as the City will make their confirmation vote at their December 10,
2019 meeting.

Applications for the above seats are attached.

L

Seat 5: Elizabeth T. Galfo— & Sy Zsa i
. . ( (‘-} s Q‘ l\ s
Seat 6: Jerry L. Noffel (Joint Appointment) = ‘af\s»‘\i AT
Clerk to the Board Instructions:
157
"Brevard County Board of County Commissioners Page 1 of 1 Printed on 11/12/2019

powarad by Legistar™



BFIEVARé;mf?

COUNTY ISSIONERS
BOARD OF COUNTY COMMISSIO FLORIDA’S SPACE COAST

Tammy Rowe, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

November 20, 2019

Jerry Noffel
5630 Bob White Trail
Mims, FL 32754

Dear Mr. Noffel:

Re:  Reappointment to North Brevard County Hospital District Board

The Board of County Commissioners, in regular session on November 19, 2019,
acknowledged your reappointment to the North Brevard County Hospital District Board,
subject to confirmation by the City Council of Titusville. Said term of appointment

expires December 31, 2023.

Your continued willingness to serve the citizens of Brevard County in this capacity is
always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

Yam el Rowe_
Tammy Rowe, Deputy Clerk
/dt
cct Each Commissioner

County Manager

Titusville City Clerk
Parrish Medical Center

PRINTED ON RECYCLED PAPER



BOARD OF COUNTY COMMISSIONER

BnEVAngunfy

FLORIDA’S SPACE COAST

Tammy Rowe, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

November 20, 2019

Elizabeth Galfo

1250-B Grumman Place

Titusville, FL 32780

Dear Ms. Galfo:

Re:  Reappointment to North Brevard County Hospital District Board

The Board of County Commissioners, in regular session on November 19, 2019,
unanimously reappointed you to serve on the North Brevard County Hospital District
Board. Said term of appointment expires December 31, 2023.

Your continued willingness to serve the citizens of Brevard County in this capacity is
always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

Qf&fmmg Kinoe_
Tammy Rowe, Deputy Clerk
/dt

cc:  Each Commissioner

County Manager
Parrish Medical Center

PRINTED ON RECYCLED PAPER



October 26, 2019

Office of the County Manager
2725 Judge Fran Jamieson Way
Bldg. C. Rm. C301

Viera, FL 32940

Attn: Frank Abbate
County Manager

Re: Re-appointment to the North Brevard County Hospital District Board of Directors
Dear Mr. Abbate:

This letter is to serve as my application for re-appointment to the Board of
Directors of the North Brevard County Hospital District d.b.a. Parrish Medical Center.
Enclosed, please find my resume and answers to the application questions.

The role of a hospital Board is to oversee policy and leadership for the
organization. Board members require appropriate experience, knowledge and ethical
leadership qualities to be successful. I believe | meet these criteria for continued service
as a Board member of Parrish Medical Center.

My education includes a bachelor’s degree from the University of California at
Davis, a doctorate from Oral Roberts School of Medicine, and internal medicine
residency training at City of Faith Hospital in Tulsa, Oklahoma, with service as chief
resident throughout the third year of residency. | maintained a 3.82 grade point
average and graduated third in my medical school class.

For four years and during Desert Shield Storm, | served as an Internist and Major
in the United States Air Force. in 1993, my husband and | moved to Titusville, Florida,
joined a primary care practice and became members of the medical staff at Parrish
Medical Center. Since 1997, I have been employed by Hospice of St. Francis as their
Medical Director and Chief Medical Officer. In 2015, | also developed the palliative care
program, St. Francis Pathways to Health Care, and continue to serve as its Medical
Director.

Since 1993, | have been an active member of the Parrish Medical Center Medical
Staff, serving on or chairing several committees and review boards. Since 2016, it has
been a tremendous honor and privilege to serve on the Parrish Medical Center Board of
Directors, with membership on the Board’s Executive Committee, Finance Committee,
Quality Committee, Audit Committee and Education Committee. My experience has
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also included participation in and membership on the Board of North Brevard Medical
Support, Inc..

Through the years, | have been impressed with the culture of discipline and
innovation cultivated by the leadership of Parrish Medical Center. Currently, the
healthcare industry is extremely challenging to navigate. With the aging population,
resources are diminishing, while regulations to enforce the value of care we provide are
accelerating. In the midst of this precarious environment, the leadership of Parrish
Medical Center is proactively developing a cutting-edge and sustainable model of
service delivery. Itincludes an increasing emphasis on population health management,
putting the interests of Brevard County residents first. As a physician leader, it has been
my absolute honor and pleasure to serve alongside the leadership of Parrish Medical
Center in this endeavor. | would count it a privilege to continue supporting our
community in this way.

Thank you for your consideration of my application for re-appointment to the North
Brevard County Hospital District Board of Directors.

Sincerely,

gluxﬂpdh 1‘, ) Y

Elizabéth T GaIfo-v

Attachments:
Application questions and answers
Resume of Elizabeth T. Galfo, MD, FACP, FAAHPM, HMDC
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Application Responses for Board Appointment
North Brevard County Hospital District
Elizabeth Galfo
October 21, 2019

1. What do you feel the public’s rights are in observing, monitoring, and
participating in the activities of the Hospital Board, and particularly the
expenditure of funds?

With any publicly owned entity, the Sunshine laws clearly state that the public has a
right to observe and participate in the activities of the Board of Directors. However,
what is relevant for the residents of North Brevard extends beyond adherence to a
regulation. As the healthcare industry grapples with a rapidly changing paradigm for
population health management, Parrish Medical Center’s success in implementing this
transition requires active community involvement.

2. What is your philosophy on how citizen boards for publicly owned facilities
should conduct their business?

This is an exciting time to serve on the Board of Directors for a publicly-owned health
system, especially of the caliber of Parrish Medical Center (PMC). As the Centers for
Medicare and Medicaid (CMS) struggle to meet the healthcare needs of an aging
population with increasingly limited resources, publicly owned facilities must also step
up to help meet the challenge. Contrary to popular belief, the concepts of Population
Health Management and value-based care were not borne of the Affordable Care Act.
Rather, they have developed and matured through the years, mandating consistency in
patient safety, quality of care and responsible use of healthcare resources. While these
ideas may sound familiar, CMS has laid out revolutionary expectations in upcoming
years, requiring traditional hospitals to become Integrated Health Systems (IHS),
through the meaningful use of Electronic Health Records and development of services
and care partnerships within the community. IHS’s will share not only in cost savings,
but also in financial risk, with quality and patient satisfaction included as factors in
remuneration. CMS has targeted hospitals, because it recognizes the vested interest
that local health systems have in the overall health and wellness of their communities.

In order to successfully navigate the transition from a fee-for-service/Diagnosis Related
Group (DRG) model to membership in Accountable Care Organizations (ACOs), PMC
must continue to cultivate outstanding local care partnerships and active participation
by residents of our community. This involves open and collaborative dialogue between
members of PMC's Board of Directors, its Administration, care partners and the public.
PMC has been proactive in positioning itself as the premier IHS affiliate in Brevard

County to be vetted by ACOs interested in serving this area. 160



Moving forward, it is essential that the members of PMC’s Board of Directors clearly

understand these new mandates, along with the specific health needs of our community

and the resources available to us. While Board members do not need to know all the
details of daily operations, it is important to know what questions to ask and
conversations to engage, in order to align the key stakeholders. Health systems
throughout the country are all grappling with this challenge right now. In my opinion,
the way publicly-owned hospital boards inclusively conduct business places us at a
distinct advantage, because we absolutely need our community to be informed and
involved with us in the business of promoting health and wellness.

3. Have you ever served on a hospital board or any other board of directors?

I have been a member of the board of directors since 2016, and served on: Executive
Committee, Finance Committee, Quality Committee, Audit Committee and Education
Committee. | also served as a board member of North Brevard Medical Support, Inc.
1999 - 2000 and 2013 - present. In the past, | have also served on Parrish Medical
Center’s Health Net Board of Directors, and the Doctor’s Goodwill Foundation Board of
Directors, including as president.

4. Do you have any experience reviewing corporate or governmental budgets?

Financial reports and budgets are reviewed during Board meetings for Parrish Medical

Center, North Brevard Medical Support, Florida Health Net and Hospice of St. Francis. As

the Chief Medical Officer of Hospice of St. Francis and St. Francis Pathways to
Healthcare, | regularly review the financial reports for the parent organization

and individual services. Medical quality for our organization is my main
responsibility, so my focus is on our efficient and effective use of resources,
including pharmacy, durable medical equipment, supplies for field use and staffing.

5. Do you have any business affiliations with individuals or organizations in the
medical field?

Yes, lam currently employed by Hospice of St. Francis and have served as Chief Medical

Officer/Medical since 1997,
6. Are you now or have you ever been employed at Parrish Medical Center?

No.
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7. Do you have any medical business or employment experience?

Yes. After completing my Internal Medicine residency, | served as a Major in the United
States Air Force for four years during Desert Shield/Storm. | was one of only two Internal
Medicine specialists with the 4™ Medical Support Group at Seymour Johnson Air Force
Base in North Carolina. My Curriculum Vitae outlines my various responsibilities, which
included overseeing the Close Observation Unit of the hospital, the Emergency
Response System for the Hospital and 6 months of Emergency Department oversight
and staffing,

In 1993, | joined a private medical group in Titusville, Florida, where | practiced Internal
Medicine for 5 years. | was then employed as the Medical Director for the Brevard
County Detention Center for 5 years. In 1997, | was also employed part-time by Hospice
of St. Francis as their Medical Director. In 2002, | accepted the offer to serve as their
full-time Medical Director. Hospice of St. Francis has grown from serving an average
daily census of ~20 patients in 2002 to ~400 patients today, with over 1,400 admissions
each year. We serve all of Brevard County as a not-for-profit organization, and in 2013,
opened a 12-bed inpatient care center on our 13-acre campus in south Titusville.

In 2015, | became the Chief Medical Officer of Hospice of St. Francis, and developed St.
Francis Pathways to Healthcare, a unique not-for-profit Palliative Care service in Brevard
County. Pathways serves patients who are not ready for hospice services, but who can
benefit from an added layer of support in their homes to help them successfully manage
their self-care. The target population includes residents dealing with serious illness, who
are at high-risk for emergency room and hospita! admissions. There no other service like
this in Central Florida, and it is supported by a combination of billable services and
donations to our Foundation.

In Hospice and Palliative Care, the Interdisciplinary Team (Physicians, ARNPs, RNs, LPNs,
CNAs, Social Workers, Chaplains, Volunteers, Patients, Caregivers, Loved Ones)
approach has become a model of what CMS expects from Integrated Health Networks,
in order to effectively support community health and wellness across the care
continuum. This January, | will have served as the Medical Director for Hospice of St.
Francis for 23 years. | am Board Certified in Internal Medicine, Geriatrics, and Hospice
and Palliative Medicine. | am also a Certified Hospice Medical Director, a relatively new
qualification within the specialty of hospice.

The ultimate directive for us today is to provide the right service, by the right people, at
the right time for our residents who are most likely to benefit. It must be pro-active and
sustainable. This is the gauntlet which has been thrown down before the healthcare
community. | feel uniquely equipped to meet this challenge, and look forward to my
continued service as a member of the Parrish Medical Center Board of Directors.
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Jerry L. Noffel
October 28, 2019

Office of the County Manager
2725 Judge Fran Jamieson Way, Bldg. C
Viera, Florida 32940

Attn: Frank Abbate
Dear Mr. Abaitte;

[ 'am submitting this application for joint County/City reappointment to Seat 6 of the North
Brevard County Hospital District board. Iam currently completing my fifth term in office. I
am very proud of the accomplishments of the board of directors during my time of service
including receiving numerous distinctions from external organizations. I have been actively
involved in leadership, strategy and direction-setting and would like to continue my service
in this regard.

I maintain that the duties and responsibilities expected of board members compare favorably
with my background, education, training, and, experience; as such, I believe I recognize the
nuances that determine the differences between a good hospital and a great medical center.

Please note some of the many accomplishments Parrish Medical has made over the last two
years:

* Parrish Medical Center Board Votes No Taxes for 25th year in 2 Row. Brevard’s most nationally
recognized hospital for quality, safety and experience ,

o For the 25th straight year, no taxes will be assessed to support operations of the North
Brevard County Hospital District d/b/a Parrish Medical Center (PMC).

o Parrish Wound Healing Centers Receive National Awards for Excellence in Wound Care.

o Parrish Wound Healing Centers in Titusville and Port St. John have been recognized with
national awards for continued clinical excellence in wound healing by Healogics, Inc., the
nation’s largest provider of advanced wound care services. Both centers were
recognized as Centers of Distinction, and the Port St. John center was also named a
Center of Excellence.

® Parrish Medical Center Receives the 2017 Women’s Choice Award® as one of America’s Best
Hospitals for Patient Safety from the Women'’s Choice Award®

0 America’s trusted referral source for the best in healthcare. The award signifies that
PMCis in the top 15 percent of 3,005 U.S. hospitals for patient safety and recognizes
safe surgery practices and lower rates for complications and infections.

As my resume indicates, I was last employed as executive vice president of St. Joseph
Hospital (SJH), Lexington, Kentucky for many years. SJH was a 436-bed non-profit, full-
service, general acute care facility with approximately 600 physicians on staff and a

163



complement of close to 3000 employees. I retired from SJH following an automobile
accident that left me partially paralyzed (paraplegic) but not incapacitated in the least.
Following my employment at STH, I became a general partner in five outpatient surgical
centers; I concurrently owned a home health agency and consulted for several physician
groups. I have pioneered and have been on the cutting edge of several controversial health
care-related programs that have become commonplace within the industry today., During my
career in health care I have attained a deep knowledge in the field and as a result [ have
enjoyed great trust and responsibility in all positions that I have held. Additionally, I have
had board and/or committee service for various types of public facilities.

Based upon my cumulative experience in healthcare and the last twenty years of board
service for North Brevard County Hospital District, I believe I can remain a constructive and
beneficial member of the board while contributing positively to the community.
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ANSWERS TO

NORTH BREVARD COUNTY HOSPITAL
DISTRICT BOARD APPLICATIONS
By Jerry Noffel

What do you feel the public’s rights are in observing, monitoring, and participating in the
activities of the Hospital Board, and particularly the expenditure of funds?

Answer:

First, the public’s right to observe and monitor the activities of the hospital board is undeniable
and should be encouraged. There may, however, be discussions of the medical staff
credential’s committee and/or potential legal actions involving the hospital that the board, at
its discretion, may legally and temporarily withhold from the public. Medical staff
credentialing, legal issues, and strategic planning are discussed in executive session and
outcomes released to the public in a proper manner at the proper time. As a matter of
principle, I am uncomfortable with the notion of withholding information, even temporarily,
from the public domain, Nevertheless, premature release of sensitive data could be
unnecessarily damaging or impede the proper exchange of information, Accordingly,
temporarily withholding sensitive subject matter from the public does not intrude on my
primary philosophy of board transparency. I believe that a well-informed public is essential
for the efficient operation of and support for institutions of government.

Second, for practical reasons, actual participation in board meetings must be limited to those
legally appointed to act in the public’s stead. Free and open participation in board activities
clearly impairs the orderly flow of board proceedings. Alternatively, I, as part of the board,
have adopted mechanisms, which encourage real public participation in board activities in a
format that can be reasonably accommodated and managed, such as an open forum during
which the public may speak at board meetings. The board also holds public workshops as the
need arises.

Third, and perhaps the easiest part of the question to answer concerns the public’s rights
regarding the expenditure of public funds. The public has an inherent right to
information regarding the expenditure of funds. In addition, I would go further to assert
that it is incumbent on the board to disseminate audited financial statements to the public
on at least an annual basis. Financial statements are presented at board meetings and
made available to those in attendance in a format determined by the board. Additionally,
financial statements are made available to the public on request. This is accomplished by
posting updated copies on the hospital’s Internet site and including them in the board
books on a monthly basis

What is your philosophy on how citizen boards for publicly owned facilities should
conduct their business?
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Answer: As a former hospital administrator, my long-standing personal philosophy as to
how boards for publicly owned facilities should conduct business is in an open forum and
in the best interest of the public. There are few occasions in which meetings should be
conducted in executive sessions (see discussion in paragraph 1, above). I believe
transparency in all matters public is an imperative of public service. The public should
expect and the board should deliver openness in board transactions, fairness consistent
with good business practices, and coherent policies operating in the best interest of the
public. During my twenty year tenure on the board, these are the practices we
consistently follow,

Parrish Medical Center is a public not-for-profit general acute care hospital. Although it
is public and non-profit does not mean that it should operate in the red or at break even.
All hospitals must make a reasonable profit to be able to sustain themselves under
inflationary conditions, pay salaries, hire personnel as needed, purchase supplies and
equipment, etc. Parrish Medical Center, as a public hospital, is one of a few public
hospitals in the state that has not taxed for over twenty-four years.

Have you ever served on a hospital board or any other board of directors?

Answer: Yes: North Brevard County Hospital District Board (Parrish Medical Center),
Board of the Lexington/Fayette County Health Department; Chairman, Certificate of
Need and Licensure Committee; Legislative Committee, President & V.P. Lexington
Hospital Council Board; and member of various local and state boards and committees.

I have served as Chairman of the Credentials Committee, Vice Chairman of the Finance
Committee, and also serve on the Quality Committee, Joint Conference Committee,
Audit Committee and the Patient Care Improvement Committee.

Do you have any experience reviewing corporate or governmental budgets?

Answer: Yes, both. I have been in both the for-profit and non-profit sides of the medical
business. I have owned for-profit ambulatory surgery centers and a home health agency.
I have been employed in not-for-profit hospitals (See attached resume). 1no longer hold
an interest in any medical business nor am I employed in the medical field. Neither of
my businesses nor my employment were located in Florida.

Do you have any business affiliations with individuals or organizations in the medical
community?

Answer: No.

Are you now, or have you ever been employed at Parrish Medical Center?

Answer: No.
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7. Do you have any medical business or employment experience?

Answer: Yes. See number 4 above.
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NORTH BREVARD COUNTY HOSPITAL
DISTRICT BOARD APPLICATIONS

The Brevard County Board of County Commissioners is soliciting
applications for two appointments to the North Brevard County
Hospital District Board. The City of Titusville must confirm one of
the appointments. Hospital Board members must reside within the
boundaries of the Hospital District and are appointed for four-year
terms.

Some of the major duties and responsibilities of the Hospital Board
are to 1) Determine the roles, mission, and major objectives of the
hospital, 2) Determine major institutional policies, 3) Approve hospital
organization and major authority delegation patterns, 4) Select,
appoint and evaluate the Chief Executive Officer, and 5) Maintain a
qualified medical staff.

Applications in the form of resumes and/or letters of interest with
qualifications should be submitted no Iater than noon, on Friday,
November 1, 2019. Applicants should indicate whether they are
applying for the joint appointment that requires City of Titusville
confirmation, the Board of County Commissioners appointment, or
have no preference with regard to appointment. The Brevard County
Board of County Commissioners will make their selection at the
regular meeting on November 19, 2019 and the City of Titusville will
take action on the jointly appointed position at their December 10,
2019 meeting.

Additionally, as part of the application process the Board of County
Commissioners requires each applicant to answer, in writing each of
the following gquestions:

1. What do you feel the public’s rights are in observing,
monitoring and participating in the activities of the Hospital
Board, and particularly the expenditure of funds?

2. What is your philosophy on how citizen boards for publicly
owned facilities should conduct their business?

3. Haveyou everserved on a hospital board or any other board
of directors?

4. Do you have any experience reviewing corporate of
governmental budgets?

5. Do you have any business affiliation with individuals or
organizations in the medical community?

6. Are you now, or have you ever been employed at Parrish
Medical Center?

7. Do you have any medical business or
employment experience?

Please submit all application materials to the following address:

Office of the County Manager

2725 Judge Fran Jamieson way, Bidg. C, Room C301
Viera, FL 32940

Attn: Frank Abbate, County Manager
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Commissioners ranulres each applican! 1o answay, in wiiling gach ol
the falowing questions:

1 Whal do you Jeel ihe public’s righls arg in absecrving,
monileang and participating in the activilies of 1ha Hospital
Board, and panizularly the expenditure ol funds?

2, Whatis your philosaphy an how cilizen boards for pubticly
wvned facilities should conduct ikeir business?

3 Haveyaou ever sarvad on g hinspital hoard or any olher beard
o direciesrs?

4 Do you have any cxperizrce reviewing corperaly ¢f
governmenlal budgets?

5 Do you hove any businoss allilialion wih incivicials ar
rrganizalions in tha medical cornmunily?

B, Are you now, or have you ever heen amployed al Pairish
Madical Gentar?

t Do yau  have  any  medical  huiess or
oenproymenl expar ?

Plrase subimit all application inalznials to Ihe allowing address:

Gitice of Ihe Counly Morager
2725 Judge Fran Jameson vay, Bldg C. Room G304
Viera. FL 32949

At Frank Abbate  Counly Manager
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