AGENDA

Meeting Date

Section Consent

February 17, 2015

v |Z.C.4

AGENDA REPORT
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS

|

SUBJECT: Re: Approval to Lease Personal Computers from Dell Financial Services Utilizing Valencia
College’s Contract as a Contract Vehicle. Fiscal Impact: $34,195.20 per year.
DEPT/OFFICE: Information Technology Department

Requested Action:

It is requested that the Board of County Commissioners approve the Fire Rescue Department to lease personal
computers instead of purchasing them utilizing Valencia College’s contract with Dell Financial Services.

Summary Explanation & Background:

The Fire Rescue Department currently uses ruggedized and semi-rugged computers in their fire trucks and
ambulances. The computers provide dispatch information, mapping data, GPS location and patient care
reporting to first responders. Due to the fact that these machines are often put in exceptional conditions, they
are frequently subject to damage and failure. Once the computers become damaged, the loss in labor and
downtime become a significant factor in the performance of the Department.

In investigating this problem, the Information Technology Department has determined that leasing rugged
computers is the best way to resolve this problem. By refreshing the computers every three years, Fire Rescue
will have damaged machines fully replaced every 3 years. This will significantly reduce the labor and
downtime associated with older machines. Secondly, it will allow the Department to take advantage of the
technology advances in product capabilities of the newer machines sooner than the current purchasing cycle
would normally allow. Finally, for many machines, and especially the rugged models required by Fire Rescue,
the leasing option is less costly than purchasing the machines outright. This is due to the residual value of the
equipment at the end of the 3 year lease. This is generally not the case for longer term leases.

The leasing contract is periodically negotiated and renewed by a consortium of Florida’s public Universities
and Colleges. In each renewal period, an institution is designated as the signing institution, and in the current
period it is Valencia College.

Further details and a cost comparison are provided in the attached business case.

Fiscal Impact: Approximately $34,195.20 per year with potential growth for new vehicles and staff. Funding
will be from Fire Rescue’s operational expenses.

Contact: Jon Sellers, Information Technology Director
Phone: 617.7395

Clerk to the Board Instructions:

Exhibits Attached: Business Case

Contract /Agreement (If attached): “Reviewed by County Attorney Yes D No D _’3[{ _,’
County Manager Assistant County Manager, Mel Scott Jon Sq!lér‘s} Jéxt 57395

/7
Stockton Whitten R\)J Assistant County Manager, Venetta Valdengo

BCC-149 {Rev,4-30-14) / Electronic Form \J !
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BOARD OF COUNTY COMMISSIONER
FLORIDA’S SPACE COAST

Tammy Etheridge, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972

February 18, 2015

MEMORANDUM
TO:  Jon Sellers, Information Technology Director

RE: Item 1l.C.4., Approval of Lease for Personal Computers from Dell Financial Services
Utilizing Valencia College’s Contract as a Contract Vehicle

The Board of County Commissioners, in regular session on February 17, 2015, approved the
Fire Rescue Department to lease personal computers instead of purchasing them utilizing
Valencia College’s contract with Dell Financial Services.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

Fhmny é—-LLﬁ,w’zgu

Tammy Etheridge, Deputy Clerk

/ds

cc. Interim Fire Chief Schollmeyer
Budget
Finance

PRINTED ON RECYCLED PAPER
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SECRETARY/CLERK CERTIFICATE

I, _Scott Ellis , do hereby certify that:

(i) I am the duly elected, qualified, and acting _ Clerk of Court (Clerk, Secretary, etc.) of
Brevard County Board of County Commissioners, a FL public entity (the “Public Entity”).

(ii) Each of the persons whose name, title and signature appear below is a duly authorized representative
of the Public Entity and holds on the date of this Certificate the formal title set forth opposite his/her name and the
signature appearing opposite each such person’s name is his/her genuine signature:

NAME OF AUTHORIZED SIGNATORY TITLE OF AUTHORIZED SIGNATORY SIGNATURE OF AUTHORIZED
(cannot be Clerk/Secretary SIGNATORY
authenticating this certificate)
Robin Fisher Chairman
'/ /]
/
(iii) Each such representative is duly authorized for and on behalf of the Public Entity to execute and

deliver that certain Master Lease Agreement No. 564302-10354 (the “Agreement”) and any related Lease Schedules
from time to time thereunder (the “Schedules”) between the Public Entity and Dell Financial Services L.L.C., or its
assignee (collectively, “Lessor”), and all agreements, documents, and instruments in connection therewith, including
without limitation, schedules, riders and certificates of acceptance.

(iv) The execution and delivery of any such Agreement and/or Schedule and all agreements, documents,
and instruments in connection therewith for and on behalf of the Public Entity are not prohibited by or in any manner
restricted by the terms of the Charter or other document pursuant to which the Public Entity is organized or of any
loan agreement, indenture or contract to which the Public Entity is a party or by which it or any of its property is
bound.

N

v) [STRIKE IF NOT APPLICABLE] The Public Entity did, at a duly called regular _ (regular or special)
meeting of the governing body of the Public Entity attended throughout by the requisite majority of the members
thereof held on the _17 _day of Fehruary by motion duly made, seconded and carried, in accordance with
all requirements of law, approve and authorize the execution and delivery of the Agreement, the related Schedule(s)
and all agreements, documents, and instruments in connection therewith on behalf of the Public Entity by the
authorized representative(s) of the Public Entity named in paragraph (ii) above. Such action approving the Agreement,
the related Schedule(s) and all agreements, documents, and instruments in connection therewith and authorizing the
execution thereof has not been altered or rescinded by the Public Entity.

(vi) No event or condition that constitutes (or with notice or lapse of time or both, would constitute) an
Event of Default, as defined in the Agreement, exists at the date hereof.

(vii) All insurance required in accordance with the Agreement is currently maintained by the Public Entity.

(viii) The Public Entity has, in accordance with the requirements of law, fully budgeted and appropriated
sufficient funds for the current budget year to make the Rent payments scheduled to come due during the first Fiscal
Period and to meet the Pubilc Entity's other obligations for the first Fiscal Period, as such terms are defined in the
Agreement, and such funds have not been expended for other purposes.
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(ix) The Fiscal Period of the Public Entity is.from 10-1-2014 to_ 9-30-2015

(x) The foregoing authority and information shall remain true and in full force and effect, and Lessor shatl
be entitled to rely upon same, until written notice of the modification, rescission, or revocation of same in whole or in
part, has been delivered to Lessor, but in any event shall be effective with respect to any documents executed or
actions taken in reliance upon the foregoing authority prior to the delivery to Lessor of said written notice of said

modification, rescission or revocation. _ Y\
IN WITNESS WHEREOF: ~ :
By: )M /%

Name: Scott' Ellis :

Title: rt
(Clerk or Secretary)

Date: _\" \v\' \S

Subscribed to and sworn before me:

Notary Public:

(Name)

Date:

My commission expires:

Reference: 564302-10354 Page 3 of 3
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Secretary/Clerk Certificate Instructions

1. In the blocks under paragraph (ii) with the headings “NAME OF AUTHORIZED SIGNATORY”, “TITLE OF AUTHORIZED
SIGNATORY” and “SIGNATURE OF AUTHORIZED SIGNATORY”, all persons who are authorized to execute and deliver
the and any related Lease Schedule(s) from time to time thereunder between the Public Entity and Dell Financial
Services L.L.C. should write or type his/her name under the “Name of Authorized Signatory” heading, write or type
his/her title under the “Title of Authorized Signatory” heading, and sign his/her name under the “Signature of
Authorized Signatory” heading in the block across from his/her name and title. The person(s) listed and executing
in the blocks under paragraph (ii) must not be the same person executing the Certificate on behalf of the
Public Entity (Clerk, Secretary, etc.) listed at the top of the Certificate and executing in the signature block at
the bottom of the Certificate under the “In Witness Whereof” language;

2. The Clerk, Secretary, etc. should insert the No. in paragraph (iii), if known;

3. The Clerk, Secretary, etc. should strike paragraph (v) of the Certificate if this paragraph is not applicable to the
Public Entity;

4. If paragraph (v) of the Certificate is applicable to the Public Entity, the Clerk, Secretary, etc. should insert
“regular” or “special” in the first blank and then insert the date of the meeting of the governing body of the Public
Entity in the second blank;

5. The Clerk, Secretary, etc. should write or type the Fiscal Period of the Public Entity in paragraph (ix);

6. The Clerk, Secretary, etc. should write or type his/her name, title, name and State of the Public Entity in the top
portion of the Certificate and date, sign & print his/her name and title at the bottom of the Certificate under the
“In Witness Whereof” language; and

7. If required by local law, the Certificate should be notarized by a notary public. The notary public should be a
person other than the Clerk, Secretary, etc. executing under the “In Witness Whereof” language of the Certificate.

Reference: 564302-10354 Page 1 of 3
Secretary Clerk Certificate - Public



Dell

Financial
Services"

BILLING AND LEASE SCHEDULE INFORMATION
(THIS FORM MUST BE COMPLETED BY THE INDIVIDUAL SIGNING THE
DOCUMENTS AND A MEMBER OF YOUR ACCOUNTS PAYABLE TEAM)

I. INVOICING/BILLING:

Will your accounts payable be for:
[J 1 Central Location L1 1 for each Dept., Campus, Agency (need address for each)

Customer's accounts payable address for invoices

Company Name: Brevard County Board of County Commissioners

(as filed with your
Secretary of State)

Address:

City, State, Zip:

County:

Attention:

Telephone Number:

Fax Number:

E-Mail Address:

Is a Purchase Order #required on the invoice? [Yes [No
TAX: Where required, Sales/Use Tax will be assessed and invoiced.
Does the Customer hold a valid exemption or direct pay certificate? [Yes [JNo

If yes, please ATTACH a copy of the certificate for each state to this document.

(NOTE: A certificate must be provided for each state in which lease Products are located.)

UCC Information Required:

Federal Tax Type of

ID#: Organization:
State Of

Organization: State ID#:

How will your Purchase Orders be placed? Will one Purchase Order cover:

O 1 Order Release O Multiple Order Releases O Blanket Purchase Order

[ 1 ship to Address O Multiple Ship To Locations

11 Group Only O Multiple Groups (Depts, Campuses, Agencies)

O 1 Entire Lease Term [0 Specific Periods - Explain

Reference: Page 1 of 4
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Please Describe your Requirements?

Will Shipping be: O Financed O Billed Separately O No charge by Dell

Can you have: LI More than one PO#/Invoice O Only 1 PO#/Invoice

Can your PO be: 0 Split between 2 or more invoices O Must be fulfilled in 1 invoice
Will you lease: O Dell Equipment only 1 Other Vendor(s) Equipment
Do you intend to finance upfront tax (if applicable) on the Lease Schedules? [ ves O No

Please Describe your Organizational Structure:

U Commercial O Public/Municipal L] Other-Explain

) 1 Group Only - 0 Multiple Groups (Depts, Campuses, Agencies)

L1 1 Accounts Payable 0 Multiple Accounts Payables (1 per Dept, Campuses, Agency)

L1 Lease Schedules will be reviewed by one person [ Requires multiple step approval process

Commencement is:
1 1st of following month 00 Acceptance 00 Other-Explain

Interim Rent is:
O Charged O Not Charged O Other-Explain

Property Tax is:
U Rebilled Annually O Other-Explain

Fiscal Year is from to

Notations:

lI. PREPARING CUSTOMER'S A/P SYSTEM TO REMIT PAYMENTS TO Dell Financial Services L.L.C.:
Below is information commonly requested by customers in order to assist them in setting up their accounts payable
system to pay Dell Financial Services L.L.C.:

Payee Name and Address:

Dell Financial Services L.L.C.

Payment Processing Center

Carol Stream, IL

Dell Financial Services L.L.C, Federal Tax ID # is: 74-2825828

What information will you require in order to set up payments to Dell Financial Services L.L.C. as a recurring payable?

. PAYMENT METHODS to Dell Financial Services L.L.C.

VIA CHECK
Mail To: Payee Name and Address:
Dell Financial Services L.L.C.
Payment Processing Center
Carol Stream, IL
Reference: Page 2 of 4
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VIA WIRE TRANSFER
Please reference all information listed below to ensure proper credit each time a wire transfer is made:
Payable to: Dell Financial Services L.L.C.

ABA #: 071000039
Account #: 8188204944
Customer Account #:
DFS Invoice #:
Amount to be Applied per Invoice:

VIA ACH

Payable to: Dell Financial Services L.L.C.
ABA #: 071000039
Account #: 8188204944
Preferred Format: CTX+
Customer Account #:
DFS Invoice #:

Amount to be Applied per Invoice:
IV. LEASE SCHEDULES:

Please refer to the Lease Schedule Sample attached.

Name of recipient(s) to receive monthly Lease Schedules to reconcile:
Attention:
Address:
City, State, Zip:
Phone & FAX Numbers:
E-Mail Address:

Name of individual(s) to sign monthly Lease Schedules (this individual should be named as an authorized signatory on

the Secretary/Clerk Certificate):
Attention:
Address:
City, State, Zip:
Phone & FAX Numbers:
E-Mail Address:

V. LEASED ASSET REPORT

Please refer to the attached Lease Asset Report Sample.
Will you require a Lease Asset Report? [JYes [INo

If yes, how frequent? [ Monthly [ Quarterly O Annually [ Other

Attention:
Address:
City, State, Zip:

Telephone Number:
FAX Number:
E-Mail Address:

Reference:
Billing Information - Public
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© _ ATTEST:

Would you prefer to have your Leased Asset Report posted to your Premiere Page? [Yes [INo
Login:
Address:

PLEASE ADVISE LESSOR AT THE ADDRESS LISTED BELOW OF CHANGES IN THE INFORMATION PROVIDED ABOVE.

Please return this document along with all other required documents to:
Dell Financial Services L.L.C.
Public Segment Lease Administration
One Dell Way
RR3-56
Round Rock, TX 78682

Lessee: Lesseé Dbcumept Signatory Lessee Accounts Payable Representative
By: i ?

Name: Roi:’n EZ},sher

Title: Chalrman

Date:

SCOTT ELLIS, CLERK

Reference: Page 40f 4
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EFFECTIVE DATE: JUNE 29, 2015
MASTER LEASE AGREEMENT NO. 10354-564302

LESSOR: DELL FINANCIAL SERVICES L.L.C.
Payment Address:

Payment Processing Center

4319 Collection Center Dr.

Chicago, IL 60693

LESSEE: BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS

Principal Address:
400 South Street
Titusville, FL 32780

Fax:
Attention:

This Master Lease Agreement (this "Agreement"), effective as of the Effective
Date set forth above, is between the Lessor and Lessee named above.
Capitalized terms have the meaning set forth in this Agreement.

1. LEASE.

Lessor hereby leases to Lessee and Lessee hereby leases the equipment
(“Products”), Software (defined below), and services or fees, where applicable,
as described in any lease schedule ("Schedule”). Each Schedule shall
incorporate by reference the terms and conditions of this Agreement and contain
such other terms as are agreed to by Lessee and Lessor. Each Schedule
shall constitute a separate lease of Products ("Lease"). In the event of any
conflict between the terms of a Schedule and the terms of this Agreement, the
terms of the Schedule shall prevail. Lessor reserves all rights to the Products
not specifically granted to Lessee in this Agreement or in a Schedule. Execution
of this Agreement does not create an obligation of either party to lease to or from
the other.

2. ACCEPTANCE DATE; SCHEDULE.

(a) Subject to any right of return provided by the Product seller (“Selier”)
named on the Schedule, Products are deemed to have been irrevocably
accepted by Lessee upon delivery to Lessee’s ship to location ("Acceptance
Date”). Lessee shall be solely responsible for unpacking, inspecting and
installing the Products.

(b) Lessor shall deliver to Lessee a Schedule for Products. Lessee agrees
to sign or otherwise authenticate (as defined under the Uniform Commercial
Code, "UCC") and return each Schedule by the later of the Acceptance Date
or five (5) days after Lessee receives a Schedule from Lessor. If the
Schedule is not signed or otherwise authenticated by Lessee within the time
provided in the prior sentence, then upon written notice from Lessor and
Lessee’s failure to cure within five (5) days of such notice, Lessor may
require the Lessee to purchase the Products by paying the Product Cost
charged by the Seller, plus any shipping charges, Taxes or Duties (defined
below) and interest at the Overdue Rate accruing from the date the
Products are shipped through the date of payment. If Lessee returns any
leased Products in accordance with the Seller's return policy, it will notify
Lessor. When Lessor receives a credit from the Seller for the returned
Product, the Schedule will be deemed amended to reflect the return of the
Product and Lessor will adjust its billing records and Lessee’s invoice for the
applicable Lease. In addition, Lessee and Lessor agree that a signed
Schedule may be amended by written notice from Lessor to Lessee provided
such notice is (i) to correct the serial (or service tag) number of Products or (ii)
to adjust the related Rent (defined below) on the Schedule (any increase up to
15% or any decrease) caused by any change made by Lessee in Lessee’s
order with the Seller.

3. TERM.

The initial term (the “Primary Term") for each Lease shall begin on the date
set forth on the Schedule as the Commencement Date (the
“Commencement Date”). The period beginning on the Acceptance Date
and ending on the last day of the Primary Term, together with any renewals or
extensions thereof, is defined as the “Lease Tem. The Lease is non-
cancelable by Lessee, except as expressly provided in Section 5.

4. RENT; TAXES; PAYMENT OBLIGATION.

(a) The rental payment amount ("Rent"), and the payment period for each
installment of Rent (“Payment Period”) shall be stated in the Schedule. A
prorated portion of Rent calculated based on a 30-day month, 90-day quarter or
360-day year (as appropriate) for the period from the Acceptance Date to

DFS Public MLA.08252008dotx Page

the Commencement Date shall be added to the first payment of Rent. All
Rent and other amounts due and payable under this Agreement or any
Schedule shall be paid to Lessor in lawful funds of the United States of America
at the payment address for Lessor set forth above or at such other address as
Lessor may designate in writing from time to time. Whenever Rent and other
amounts payable under a Lease are not paid when due, Lessee shall pay
interest on such amounts at a rate equal to the lesser of 1% per month or
the highest such rate permitted by applicable law (“Overdue Rate”). Rent shall
be due and payable whether or not Lessee has received an invoice showing
such Rent is due. Late charges and reasonable attorney’s fees necessary to
recover Rent and other amounts owed hereunder are considered an integral part
of this Agreement.

(b) EACH LEASE SHALL BE A NET LEASE. In addition to Rent, Lessee
shall pay sales, use, excise, purchase, property, added value or other taxes,
fees, levies or assessments lawfully assessed or levied against Lessor or
with respect to the Products and the Lease (“collectively “Taxes"), and
customs, duties or surcharges on imports or exports (collectively, “Duties"),
plus all expenses incurred in connection with Lessor's purchase and
Lessee’s use of the Products, including but not limited to shipment, delivery,
installation, and insurance.  Unless Lessee provides Lessor with a tax
exemption certificate acceptable to the relevant taxing authority prior to
Lessor's payment of such Taxes, Lessee shall pay to Lessor all Taxes and
Duties upon demand by Lessor. Lessor may, at its option, invoice Lessee for
estimated personal property tax with the Rent Payment. Lessee shall pay all
utility and other charges incurred in the use and maintenance of the
Products.

() EXCEPT AS EXPRESSLY PROVIDED IN SECTION 5, LESSEE'S
OBLIGATION TO PAY ALL RENT AND OTHER AMOUNTS WHEN DUE
AND TO OTHERWISE PERFORM AS REQUIRED UNDER THIS
AGREEMENT AND EACH SCHEDULE SHALL BE ABSOLUTE AND
UNCONDITIONAL, AND SHALL NOT BE SUBJECT TO ANY ABATEMENT,
REDUCTION, SET-OFF, DEFENSE, COUNTERCLAIM, INTERRUPTION,
DEFERMENT OR RECOUPMENT FOR ANY REASON WHATSOEVER
WHETHER ARISING OUT OF ANY CLAIMS BY LESSEE AGAINST LESSOR,
LESSOR'S ASSIGNS, THE SELLER, OR THE SUPPLIER OR
MANUFACTURER OF THE PRODUCTS, TOTAL OR PARTIAL LOSS OF THE
PRODUCTS OR THEIR USE OR POSSESSION, OR OTHERWISE. If any
Product is unsatisfactory for any reason, Lessee shall make its claim solely
against the Seller of such Product (or the Licensor in the case of Software, as
defined below) and shall nevertheless pay Lessor or its assignee all amounts
due and payable under the Lease.

5. APPROPRIATION OF FUNDS.

(@) Lessee intends to continue each Schedule for the Primary Term and
to pay the Rent and other amounts due thereunder. Lessee reasonably
believes that legally available funds in an amount sufficient to pay all Rent
during the Primary Term can be obtained and agrees to do all things lawfully
within its power to obtain and maintain funds from which the Rent and other
amounts due may be paid.

(b) Lessee may terminate a Schedule in whole, but not in part by giving
at least sixty (60) days notice prior to the end of the then current Fiscal
Period (as defined in the Lessee's Secretary/Clerk’s Certificate provided to
Lessor) certifying that: (1) sufficient funds were not appropriated and budgeted
by Lessee’s governing body or will not otherwise be available to continue the
Lease beyond the current Fiscal Period; and (2) that the Lessee has
exhausted all funds legally available for payment of the Rent beyond the
current Fiscal Period. Upon termination of the Schedule, Lessee's
obligations under the Schedule (except those that expressly
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survive the end of the Lease Term) and any interest in the Products shall
cease and Lessee shall surrender the Products in accordance with Section
8. Notwithstanding the foregoing, Lessee agrees that, without creating a
pledge, lien or encumbrance upon funds available to Lessee in other than
its current Fiscal Period, it will use its best efforts to take all action
necessary to avoid termination of a Schedule, including making budget
requests for each Fiscal Period during each applicable Lease Term for
adequate funds to meet its Lease obligations and to continue the Schedule
in force.

(c) Lessor and Lessee intend that the obligation of Lessee to pay Rent
and other amounts due under a Lease constitutes a current expense of Lessee
and is not to be construed to be a debt in contravention of any applicable
constitutional or statutory limitation on the creation of indebtedness or as
a pledge of funds beyond Lessee's current Fiscal Period.

6. LICENSED MATERIALS.

Software means any operating system software or computer programs included
with the Products (collectively, “Software”). “Licensed Materials” are any
manuals and documents, end user license agreements, evidence of licenses,
including without limitation, any certificate of authenticity and other media
provided in connection with such Software, all as delivered with or affixed as a
label to the Products. Lessee agrees that this Agreement and any Lease
(including the sale of any Product pursuant to any purchase option) does not
grant any title or interest in Software or Licensed Materials. Any use of the
terms “sell,” "purchase," "license," "lease," and the like in this Agreement
or any Schedule with respect to Licensed Materials shall be interpreted in
accordance with this Section 6.

7. USE; LOCATION; INSPECTION.

Lessee shall (a) comply with all terms and conditions of any Licensed
Materials and (b) possess and operate the Products only (i) in accordance
with the Seller's supply contract and any service provider maintenance and
operating manuals, documentation and applicable laws; and (ii) for the business
purposes of Lessee. Lessee agrees not to move Products from the location(s)
specified in the Schedule without providing Lessor with at least 30 days prior
written notice, and then only to a location within the continental United States
and at Lessee's expense. Without notice to Lessor, Lessee may temporarily
use laptop computers at other locations, including outside the United States,
provided Lessee complies with the United States Export Control
Administration Act of 1979 and the Export Administration Act of

1985, as those Acts are amended from time to time (or any successor or
similar legislation). Provided Lessor complies with Lessee’s reasonable
security requirements, Lessee shall allow Lessor to inspect the premises where
the Products are located from time to time during reasonable hours after
reasoable notice in order to confirm Lessee's compliance with its obligations
under this Agreement.

8. RETURN.

At the expiration or earlier termination of any Schedule, and except for Products
purchased pursuant to any purchase option under the Lease, if any, Lessee will
(a) remove all proprietary data from the Products; and (b) return them to Lessor
at a place within the contiguous United States designated by Lessor. Upon
return of the Products, Lessee's right to the operating system Software in
returned Products will terminate and Lessee will return the Products with the
original certificate of authenticity (attached and unaltered) for the original
operating system Software. Lessee agrees to deinstall and package the
Products for return in a manner which will protect them from damage.
Lessee shall pay all costs associated with the packaging and return of the
Products and shall promptly reimburse Lessor for all costs and expenses for
missing or damaged Products or operating system Software. If Lessee fails
to return all of the Products at the expiration of the Lease Term or earlier
termination (other than for non-appropriation) in accordance with this Section,
the Lease Termm with respect to the Products that are not returned shall
continue to be renewed as described in the Schedule.

9. RISKOF LOSS; MAINTENANCE; INSURANCE.

(a) From the time the Products are delivered to Lessee’s ship to location
until the Products are returned to Lessor's designated return location or
purchased by Lessee, Lessee agrees: (i) to assume the risk of loss or damage
to the Products; (i) to maintain the Products in good operating condition and
appearance, ordinary wear and tear excepted, (i) to comply with all
requirements necessary to enforce all warranty rights; and (iv) to promptly repair
any repairable damage to the Products. For the Lease Term, Lessee shall
ensure that the Products are covered by a manufacturer approved maintenance
agreement or, with Lessor's prior consent, are self-maintained in
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accordance with the standards set forth herein. At all times, Lessee shall provide
the following insurance: (x) casualty loss insurance for the Products for no less
than the Stipulated Loss Value (defined below) naming Lessor as a loss payee:
(y) liability insurance with respect to the Products for no less than an amount as
required by Lessor, with Lessor named as an additional insured; and (z) such
other insurance as may be required by law which names Lessee as an insured
and Lessor as an additional insured. Upon Lessor's prior written consent,
Lessee may provide this insurance pursuant to Lessee’s existing self insurance
policy or as provided for under state law. Lessee shall provide Lessor with
either an annual certificate of third party insurance or a written description of its
self insurance policy or relevant law, as applicable. The certificate of insurance
will provide that Lessor shall receive at least ten (10) days prior written notice of
any material change to or cancellation of the insurance policy or Lessee's self-
insurance program, if previously approved by Lessor. If Lessee does not give
Lessor evidence of insurance in accordance with the standards herein, Lessor
has the right, but not the obligation, to obtain such insurance covering Lessor's
interest in the Products for the Lease Term, including renewals. If Lessor
obtains such insurance, Lessor will add a monthly, quarterly or annual charge
(as appropriate) to the Rent to reimburse Lessor for the insurance premium and
Lessor’s then current insurance administrative fee.

(b) If the Products are lost, stolen, destroyed, damaged beyond repair or
in the event of any condemnation, confiscation, seizure or expropriation of
such Products (“Casualty Products”), Lessee shall promptly (i) notify Lessor
of the same and (ii) pay to Lessor the Stipulated Loss Value for the Casualty
Products. The Stipulated Loss Value is an amount equal to the sum of (a) all
Rent and other amounts then due and owing (including interest at the Overdue
Rate from the due date until payment is received) under the Lease, plus (b)
the present value of all future Rent to become due under the Lease during the
remainder of the Lease Term, plus (c) the present value of the estimated in
place Fair Market Value of the Product at the end of the Primary Term
as determined by Lessor; plus (d) all other amounts to become due and
owing during the remaining Lease Term. Unless priced as a tax-exempt
Schedule, each of (b) and (c) shall be calculated using the federal funds rate
target reported in the Wall Street Journal on the Commencement Date of the
applicable Schedule. The discount rate applicable to tax-exempt Schedules
shall be federal funds rate target reported in the Wall Street Journal on the
Commencement Date of the applicable Schedule less 100 basis points.

10. ALTERATIONS.

Lessee shall, at its expense, make such alterations to the Products during the
Lease Term as are legally required or provided at no charge by Seller.
Lessee may make other alterations, additions or improvements to the
Products provided that any alteration, addition or improvement shall be readily
removable and shall not materially impair the value or utility of the Products.
Upon the return of any Product to Lessor, any alteration, addition or
improvement that is not removed by Lessee shall become the property of Lessor
free and clear of all liens and encumbrances.

11. REPRESENTATIONS AND WARRANTIES OF LESSEE.

Lessee represents, warrants and covenants to Lessor and will provide to Lessor
at Lessor's request all documents deemed necessary or appropriate by
Lessor, including Certificates of Insurance, financial statements, Secretary or
Clerk Certificates, essential use information or documents (such as affidavits,
notices and similar instruments in a form satisfactory to Lessor) and Opinions of
Counsel (in substantially such form as provided to Lessee by Lessor and
otherwise satisfactory to Lessor) to the effect that, as of the time Lessee enters
into this Agreement and each Schedule that:

(a) Lessee is an entity duly organized and existing under and by virtue of
the authorizing statute or constitutional provisions of its state and is a state or
political subdivision thereof as described in Section 103(a) of the Internal
Revenue Code of 1986, as amended, and the regulations promulgated
thereunder as in effect and applicable to the Agreement or any Schedule, with
full power and authority to enter into this Agreement and any Schedules and
perform all of its obligations under the Leases;

(b) This Agreement and each Schedule have been duly authorized,
authenticated and delivered by Lessee by proper action of its governing
board at a regularly convened meeting and attended by the requisite
majority of board members, or by other appropriate official authentication,
as applicable, and all requirements have been met and procedures have
occurred in order to ensure the validity and enforceability of this Agreement
against Lessee;

(c) This Agreement and each Schedule constitute the valid, legal and binding
obligations of Lessee, enforceable in accordance with their terms;
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(d) No other approval, consent or withholding of objection is required
from any federal, state or local governmental authority or instrumentality
with respect to the entering into or performance by Lessee of the Agreement
or any Schedule and the transactions contemplated thereby;

(e) Lessee has complied with such public bidding requirements and other
state and federal laws as may be applicable to the Agreement and any Schedule
and the acquisition by Lessee of the Products;

) The entering into and performance of the Agreement or any Schedule
will not (i) violate any judgment, order, law or regulation applicable to
Lessee; (i) result in any breach of, or constitute a default under, any
instrument to which the Lessee is a party or by which it or its assets may be
bound; or (iii) result in the creation of any lien, charge, security interest or other
encumbrance upon any assets of the Lessee or on the Products, other than
those created pursuant to this Agreement;

(g9) There are no actions, suits, proceedings, inquiries or investigations, at
law or in equity, before or by any court, public board or body, pending or
threatened against or affecting Lessee, nor to the best of Lessee's
knowledge and belief is there any basis therefor, which if determined adversely
to Lessee will have a material adverse effect on the ability of Lessee to fulfill
its obligations under the Agreement or any Schedule;

(h) The Products are essential to the proper, efficient and economic
operation of Lessee or to the services which Lessee provides to its citizens.
Lessee expects to make immediate use of the Products, for which it has an
immediate need that is neither temporary nor expected to diminish during the
applicable Lease Term. The Products will be used for the sole purpose of
performing one or more of Lessee's governmental or proprietary functions
consistent within the permissible scope of Lessee's authority; and

(i) Lessee has, in accordance with the requirements of law, fully
budgeted and appropriated sufficient funds to make all Rent payments and
other obligations under this Agreement and any Schedule during the current
Fiscal Period, and such funds have not been expended for other purposes.

12. WARRANTY ASSIGNMENT; EXCLUSION OF WARRANTIES;
LIMITATIONS ON LIABILITY; FINANCE LEASE.

(a) Provided no Event of Default has occurred and is continuing, Lessor assigns
to Lessee for the Lease Term the benefit of any Product warranty and right of
return provided by any Seller.

(b) LESSEE ACKNOWLEDGES THAT LESSOR DID NOT SELECT,
MANUFACTURE, SUPPLY OR LICENSE ANY PRODUCT AND THAT
LESSEE HAS MADE THE SELECTION OF PRODUCTS BASED UPON ITS
OWN JUDGMENT AND EXPRESSLY DISCLAIMS ANY RELIANCE ON
STATEMENTS MADE BY LESSOR OR ITS AGENTS. LESSOR LEASES
THE PRODUCTS AS-IS AND MAKES NO WARRANTY, EXPRESS,
IMPLIED, OR OTHERWISE, INCLUDING, BUT NOT LIMITED TO, ANY
WARRANTIES OF DESIGN, MERCHANTABILITY, OR FITNESS FOR A
PARTICULAR PURPOSE. LESSEE HEREBY WAIVES ANY CLAIM IT
MIGHT HAVE AGAINST LESSOR OR ITS ASSIGNEE FOR ANY LOSS,
DAMAGE OR EXPENSE CAUSED BY OR WITH RESPECT TO ANY
PRODUCTS.

(c) INNO EVENT SHALL LESSOR BE LIABLE FOR ANY ACTUAL, SPECIAL,
INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING QUT
OF OR RELATED TO THIS AGREEMENT, ANY SCHEDULE OR THE SALE,
LEASE OR USE OF ANY PRODUCTS EVEN IF LESSOR IS ADVISED IN
ADVANCE OF THE POSSIBILITY OR CERTAINTY OF SUCH DAMAGES
AND EVEN IF LESSEE ASSERTS OR ESTABLISHES A FAILURE OF
ESSENTIAL PURPOSE OF ANY LIMITED REMEDY PROVIDED IN THIS
AGREEMENT.

(d) Lessee agrees that it is the intent of both parties that each lease qualify
as a statutory finance lease under Article 2A of the UCC. Lessee
acknowledges either (i) that Lessee has reviewed and approved any written
supply contract covering the Products purchased from the Seller for lease to
Lessee or (ii) that Lessor has informed or advised Lessee, in writing, either
previously or by this Agreement, that Lessee may have rights under the supply
contract evidencing the purchase of the Products and that Lessee should
contact the Seller for a description of any such rights. TO THE FULLEST
EXTENT PERMITTED BY APPLICABLE LAW, LESSEE HEREBY WAIVES
ALL RIGHTS AND REMEDIES CONFERRED UPON A LESSEE BY
ARTICLE 2A OF THE UCC.

13. EVENTS OF DEFAULT.

It shall be an event of default hereunder and under any Schedule ("Event of
Default") if:
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(a) Lessee fails to pay any Rent or other amounts payable under this
Agreement or any Schedule within 15 days after the date such payment is
due;

(b) Any representation or warranty made by Lessee to Lessor in connection
with this Agreement, any Schedule or any other Documents is at the time made
materially untrue or incorrect;

(c) Lessee fails to comply with any other obligation or provision of this
Agreement or any Schedule and such failure shall have continued for 30 days
after notice from Lessor;

(d) Lessee (i) is generally not paying its debts as they become due or (ii)
takes action for the purpose of invoking the protection of any bankruptcy or
insolvency law, or any such law is invoked against or with respect to Lessee or
its property and such petition is not dismissed within 60 days;

(e) Any provision of this Agreement ceases to be valid and binding on Lessee,
is declared null and void, or its validity or enforceability is contested by Lessee
or any governmental agency or authority whereby the loss of such provision
would materially adversely affect the rights or security of Lessor, or Lessee
denies any further liability or obligation under this Agreement; or

(f) Lessee is in default under any other lease, contract, or obligation now
existing or hereafter entered into with Lessor or Seller or any assignee of Lessor.

14. REMEDIES; TERMINATION.

(a) Upon an Event of Default under any Schedule, all of Lessee’s rights
(including its rights to the Products), but not its obligations thereunder, shall
automatically be canceled without notice and Lessor may exercise one or
more of the following remedies in its sole discretion:

(i) require Lessee to return any and all such Products in accordance
with Section 8, or if requested by Lessor, to assemble the Products in a single
location designated by Lessor and to grant Lessor the right to enter the
premises where such Products are located (regardless of where assembled) for
the purpose of repossession;

(ii) sell, lease or otherwise dispose of any or all Products (as agent and
attorney-in-fact for Lessee to the extent necessary) upon such tems and in
such manner (at public or private sale) as Lessor deems advisable in its sole
discretion ("Disposition");

(i} declare immediately due and payable as a pre-estimate of liquidated
damages for loss of bargain and not as a penalty, the Stipulated Loss Value of
the Products in lieu of any further Rent, in which event Lessee shall pay such
amount to Lessor within 10 days after the date of Lessor's demand; or

(iv) proceed by appropriate court action either at law or in equity
(including action for specific performance) to enforce the performance by
Lessee or recover damages associated with such Event of Default or exercise
any other remedy available to lessor in law or in equity.

(b) Lessee shall pay all costs and expenses arising or incurred by Lessor,
including reasonable attorney fees, in connection with or related to an Event
of Default or the repossession, transportation, re-furbishing, storage and
Disposition of any or all Products ("Default Expenses”). In the event Lessor
recovers proceeds (net of Default Expenses) from its Disposition of the
Products, Lessor shall credit such proceeds against the owed Stipulated Loss
Value. Lessee shall remain liable to Lessor for any deficiency. With respect
to this Section, to the extent the proceeds of the Disposition (net of Default
Expenses) exceed the Stipulated Loss Value owed under the Lease, or
Lessee has paid Lessor the Stipulated Loss Value, the Default Expenses and
all other amounts owing under the Lease, Lessee shall be entitled to such
excess and shall have no further obligations with respect to such Lease. All
rights of Lessor are cumulative and not alternative and may be exercised by
Lessor separately or together.

15. QUIET ENJOYMENT.

Lessor shall not interfere with Lessee's right to possession and quiet
enjoyment of Products during the relevant Lease Term, provided no Event of
Default has occurred or is continuing. Lessor represents and warrants that as
of the Commencement Date of the applicable Schedule, Lessor has the right
to lease the Products to Lessee.

16. INDEMNIFICATION.

To the extent permitted by law, Lessee shall indemnify, defend and hold Lessor,
its assignees, and their respective officers, directors, employees,
representatives and agents harmless from and against, all claims, liabilities,
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costs or expenses, including legal fees and expenses (collectively, “"Claims"),
arising from or incurred in connection with this Agreement, any Schedule, or the
selection, manufacture, possession, ownership, use, condition, or return of any
Products (including Claims for personal injury or death or damage to property,
and to the extent Lessee is responsible, Claims related to the subsequent use
or Disposition of the Products or any data in or alteration of the Products. This
indemnity shall not extend to any loss caused solely by the gross negligence or
willful misconduct of Lessor. Lessee shall be responsible for the defense and
resolution of such Claim at its expense and shall pay any amount for resolution
and all costs and damages awarded against or incurred by Lessor or any other
person indemnified hereunder; provided, however, that any person indemnified
hereunder shall have the right to participate in the defense of such Claim with
counsel of its choice and at its expense and to approve any such resolution.
Lessee shall keep Lessor informed at all times as to the status of the Claim.

17. OWNERSHIP; LIENS AND ENCUMBRANCES; LABELS.

As between Lessor and Lessee, title to the Products (other than the
Licensed Materials) is and shall remain with Lessor.  Products are
considered personal property and Lessee shall, at Lessee's expense, keep

the Products free and clear of liens and encumbrances of any kind (except
those arising through the acts of Lessor) and shall immediately notify Lessor if
Lessor's interest is subject to compromise. Lessee shall not remove, cover, or

alter plates, labels, or other markings upon Products by Lessor, Seller or any
other supplier.

18. NON-PERFORMANCE BY LESSEE.

If Lessee shall fail to perform any of its obligations hereunder or under any

Schedule, Lessor shall have the right but not the obligation to effect such
performance and Lessee shall promptly reimburse Lessor for all out of pocket
and other reasonable expenses incurred in connection with such performance,
with interest at the Overdue Rate.

19. NOTICES.

Al notices shall be given in writihg and, except for billings and
communications in the ordinary course of business, shall be delivered by
overnight courier service, delivered personally or sent by certified mail, return
receipt requested, and shall be effective on the date of receipt unless mailed, in

which case the effective date will be four (4) Business Days after the date of

mailing. Notices to Lessor by Lessee shall be sent to: Dell Financial Services
L.L.C., Legal Department, One Dell Way, Round Rock, TX 78682, or such
other mailing address designated in writing by Lessor. Notice to Lessee shall
be to the address on the first page of this Agreement or such other mailing
address designated in writing by Lessee.

20. ASSIGNMENT.

(a) LESSEE MAY ASSIGN THIS AGREEMENT OR ANY SCHEDULE, OR
SUBLEASE ANY PRODUCT(S) WITH THE PRIOR WRITTEN CONSENT OF
LESSOR (SUCH CONSENT NOT TO BE UNREASONABLY WITHHELD).
LESSOR, AT ITS SOLE DISCRETION, MAY ASSESS AN ADMINISTRATIVE
FEE FOR ANY APPROVED ASSIGNMENT OR SUBLEASE. No assignment

or sublease shall in any way discharge Lessee’s obligations to Lessor under

this Agreement or Schedule.

(b) Lessor may at any time without notice to Lessee, but subject to the rights
of Lessee, transfer, assign,or grant a security interest in any Product, this

Agreement, any Schedule, or any rights and obligations hereunder or

thereunder in whole or in part. Lessee hereby consents to such assignments,
agrees to comply fully with the terms thereof, and agrees to execute and deliver
promptly such acknowledgments, opinions of counsel and other instruments
reasonably requested to effect such assignment.

(c) Subject to the foregoing, this Agreement and each Schedule shall be
binding upon and inure to the benefit of Lessor, Lessee and their successors
and assigns.

21. GOVERNING LAW; JURISDICTION AND VENUE; WAIVER OF JURY
TRIAL.

THIS AGREEMENT AND EACH SCHEDULE SHALL BE GOVERNED BY

Texas LAW WITHOUT REGARD TO ITS CONFLICTS OF LAW PRINCIPLES
AND, TO THE EXTENT APPLICABLE, THE ELECTRONIC SIGNATURES IN
GLOBAL AND NATIONAL COMMERCE ACT. LESSEE CONSENTS TO

THE JURISDICTION OF ANY FEDERAL COURT LOCATED IN Travis

COUNTY, Texas AND WAIVES ANY OBJECTION TO VENUE IN SUCH
COURT, AND FURTHER WAIVES ANY RIGHT TO A TRIAL BY JURY.

22. MISCELLANEOUS .
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(@) The headings used in this Agreement are for convenience only and
shall have no legal effect. This Agreement shall be interpreted without any
strict construction in favor of or against either party.

(b)  The provisions of Sections 6, 8, 11, 12(b), 12(c), 12(d), 16, 21 and 22
shall continue in full force and effect even after the termination or expiration of
this Agreement or any Schedule.

(c) Failure of Lessor at any time to require Lessee's performance of any
obligation shall not affect the right to require performance of that obligation.
No term, condition or provision of this Agreement or any Schedule shall be
waived or deemed to have been waived by Lessor unless it is in writing and
signed by a duly authorized representative of Lessor. A valid waiver is limited
to the specific situation for which it was given.

(d) Lessee shall furnish such financial statements of Lessee (prepared in
accordance with generally accepted accounting principles) and other
information as Lessor may from time to time reasonably request.

(e) If any provision(s) of this Agreement is deemed invalid or unenforceable
to any extent (other than provisions going to the essence of this Agreement) the
same shall not in any respect affect the validity, legality or enforceability (to the
fullest extent pemmitted by law) of the remainder of this Agreement and the
parties shall use their best efforts to replace such illegal, invalid or
unenforceable provision with an enforceable provision approximating, to the
extent possible, the original intent of the parties.

(f)  Unless otherwise provided, all obligations hereunder shall be performed
or observed at the respective party's expense.

(g) Lessee shall take any action reasonably requested by Lessor for the
purpose of fully effectuating the intent and purposes of this Agreement or any
Schedule. If any Lease is determined to be other than a true lease, Lessee
hereby grants to Lessor a first priority security interest in the Products and all
proceeds thereof. Lessee acknowledges that by signing this Agreement,
Lessee has authorized Lessor to file any financing statements or related filings
as Lessor may reasonably deem necessary or appropriate. Lessor may file a
copy of this Agreement or any Schedule in lieu of a financing statement.

(h) This Agreement and any Schedule may be signed in any number of
counterparts each of which when so executed or otherwise authenticated and
delivered shall be an original but all counterparts shall together constitute one
and the same instrument. To the extent each Schedule would constitute chattel
paper as that term is defined in the UCC, no security interest may be created
through the transfer or control or possession, as applicable, of a counterpart of
a Schedule other than the original in Lessor’s possession marked by Lessor as
either “original” or “Counterpart Number 1”.

(i) This Agreement and the Schedules hereto between Lessor and Lessee
set forth all of the understandings and agreements between the parties and
supersede and merge all prior written or oral communications,
understandings, or agreements between the parties relating to the subject
matter contained herein. Except as pemmitted herein, this Agreement and any
Schedule may be amended only by a writing duly signed or otherwise
authenticated by Lessor and Lessee.

)] If Lessee delivers this signed Master Lease, or any Schedule,
amendment or other document related to the Master Lease (each a
“Document”) to Lessor by facsimite transmission, and Lessor does not receive
all of the pages of that Document, Lessee agrees that, except for any pages
which require a signature, Lessor may supply the missing pages to the
Document from Lessor's database which conforms to the version number at
the bottom of the page. If Lessee delivers a signed Document to Lessor as an
e-mail attachment, facsimile transmission or by U.S. mail, Lessee
acknowledges that Lessor is relying on Lessee's representation that the
Document has not been altered. Lessee further agrees that, notwithstanding
any rule of evidence to the contrary, in any hearing, trial or proceeding of any
kind with respect to a Document, Lessor may produce a tangible copy of the
Document transmitted by Lessee to Lessor by facsimile or as an e-mail
attachment and such signed copy shall be deemed to be the original of the
Document. To the extent (if any) that the Document constitutes chatte!
paper under the Uniform Commercial Code, the authoritative copy of the
Document shall be the copy designated by Lessor or its assignee, from time
to time, as the copy available for access and review by Lessee, Lessor of
its assignee. All other copies are deemed identified as copies of the
authoritative copy. In the event of inadvertent destruction of the authoritative
copy, or corruption of the authoritative copy for any reason or as the result of
any cause, the authoritative copy may be restored from a backup or archive
copy, and the restored copy shall become the authoritative copy. At Lessor's
option, this electronic record may be converted into paper form. At such time,
such paper copy will be designated
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or marked as the authoritative copy of the Document.

EXECUTED by the undersigned on the dates set forth below, to be effective
as of the Effective Prate.

BREVARD CO BOARP OF COUNTY COMMISSIONERS
“Lessee”

BY: {
NAME: Rébin ﬂsher

TITLE: Cha:rﬁ(an
v

DELL FINANCIAL SERVICES L.L.C.

“Lessor”

BY: NAME:
TITLE:

ATTEST:"

SCOTT ELLIS, CLERK
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Overview

Fire Rescue currently utilizes field based laptop computers for two purposes. The first
use is as Mobile Data Terminals (MDTs) to provide mobile data to responding units from
the CAD System at the Communications Center. These MDTs provide the responding crews
with important call information, automatic vehicle locator (AVL), call routing, and unit
status update capabilities.

All of the Rescue units are equipped with newer Dell “Semi-Ruggedized” Laptops
purchased in FY 13/14. These computers are mounted in the vehicles and, from a hardware
standpoint, have proven to be reliable and well suited for their mission as an MDT. The
Engine and Truck Companies are equipped almost entirely with older Panasonic
Toughbook’s. These units are specifically designed for Public Safety and other severe duty
applications utilizing military-grade specifications. While these units have also proven
reliable during their normal life span, they are now in excess of seven years old and are well
past their service life.

The second area the Department utilizes laptops in the field are for electronic patient
care reporting (ePCR). Purchased in FY 12/13, the Department utilizes the same model
semi-ruggedized laptop as the Rescue MDTs in order to provide standardization. These
laptops provide the Department’s Paramedics the ability to place patient care information
directly into the reporting system on-scene and print the required patient information for
the hospitals upon arrival with the patient. The reduction in the time required to complete
patient care reports and provide them immediately at the hospital has increased
productivity and reduced the number of missing/incomplete patient care reports.

Problem Description

Currently, significant issues are found in two areas:

As discussed earlier, the Panasonic Toughbooks are well past their end of life. Due to the
lack of parts availability, Fire Rescue is no longer able to repair these units and as
failures occur, it reduces the number of available back-up MDTs. The Department
currently has approximately 25 of these units in-service and only 3 remaining back-ups.
With 2-3 of these Panasonics failing on average each month, Fire Rescue will have to
begin purchasing replacements on an emergency basis in the near future at significant
expense.
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Secondly, the semi-ruggedized laptops used for the ePCR function have proven
unreliable and totally ill-suited for the mission. These laptops are carried by the
Paramedics to the scene along with the other medical gear and a stretcher. As a result,
numerous units have been damaged due to normal wear and tear in that environment,
along with being dropped or kicked by uncooperative patients. Repairs of broken
hinges, handles, keyboards, and screens occupy an estimated 30% or more of the
Department’s IS Technician II's work hours. Based on the experience with these units
during the last two years and after consulting other agencies, the Department has
concluded that only fully ruggedized laptops are suitable for ePCR use.

III. Proposed Solution

Based on the above, the Department faces two distinct issues. How to replace the
remaining fleet of aging Panasonic laptops being utilized as MDT’s and obtain laptops
suitable for the mission as ePCR machines on the Rescues. An additional factor is
developing a strategy that would provide for scheduled replacements to prevent similar
issues in future budget years. As would be expected, fully ruggedized laptops are expensive.
Purchasing the required 35 ePCR replacements would require an immediate capital
purchase of approximately $123,000. In FY 14/15, capital funding in that amount is not
available. Additionally, such a purchase would only set up a similar issue of total
replacement in a future budget cycle. The Department’s proposal to deal with both issues is
as follows:

1. Secure a 3-year lease for 30* Dell fully ruggedized laptops for electronic patient care
reporting.

2. Transition the existing Dell semi-ruggedized ePCR laptops into MDT's.

3. Surplus the remaining Panasonic MDT's.

*The number of laptops required was reduced. The Department would utilize the semi-
ruggedized laptops as temporary spares in the event of needed repairs to a fully
ruggedized unit.

By securing a 3 year lease, the Department can be assured of maintaining the latest
technology in a mission critical application and prevents parts availability problems. The
leasing option is through a piggy-back from a contract signed by Valencia College and
approved for this purpose by the County’s Purchasing Division. The contract is periodically
negotiated and renewed by a consortium of Florida’s public Universities and Colleges. With
each renewal, an institution is chosen to be the signing party, and in the current period, it is
Valencia College.
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IV. Cost Comparison

What follows is a cost comparison between 3 options: Purchasing ruggedized laptops
every 3 years, leasing ruggedized laptops every 3 years, and purchasing semi-ruggedized
laptops for 3 years for ePCRs (as has been done in the past).

Machine Type Acquisition Annualized Cost Labor Cost Total
Type
Rugged Purchase $35,099.00 $0 $105,297.00
Rugged Lease $34,195.20 $0 $102,585.60
Semi-Rugged Purchase $27,033.18 $9,000 $108,099.54

Points of Interest:

1. The “Annualized Cost” column for the purchased machines to do not reflect the fact that the
purchases are required in the current fiscal year with the current year’s inadequate capital
availability.

2. The annualized cost for the Lease option recognizes the residual value of the products at the
end of the lease. The vendor will pay the County directly for the machines or will provide a
credit on the following refresh.

3. The Semi-Rugged option recognizes the exceptional labor costs the Department has directly
experienced with this option. Currently, approximately 1/3 of an IS Techn1c1an s time is
spent attempting initial repair of these machines.

V. Conclusion and Recommendation

Based upon the Cost Comparison above, leasing ruggedized laptops is the least expensive
option for the County for this particular use case. It further benefits the Fire Rescue
Department by having the capabilities of recent technology upgrades available due to the 3
year refresh cycle. In the current fiscal year, it also benefits the Department by being able to
fully replace the failing infrastructure with available operating expenses. Therefore, the
Information Technology Department recommends the lease option.

Please note that this recommendation is only for this, and similar, use cases. While a few
departments have the need to use ruggedized laptops in the field, most do not. Long-term
purchases are currently recommended for office-based personnel.
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