A enda Re ort 2725 Judge Fran Jamieson
?{ . g p Viera.vgfy3294o
drevard
_ Consent
e 1/23/2024
Subject:
Bill Folder

Fiscal Impact:
N/A

Dept/Office:

Commission Office

Requested Action:
Acknowledge receipt.

Summary Explanation and Background:

Exhibit 1 - District 1 Commission Office: DEXimaging Invoice AR10605594, dated 01/08/2024.
Exhibit 2 - District 3 Commission Office: Purchasing Card Recon Report, ending 01/04/2024.
Exhibit 3 - District 4 Commission Office: DEXimaging Invoice AR10624184, dated 01/10/2024.
Exhibit 4 - District 5 Commission Office: DEXimaging Invoice AR10541392, dated 12/21/2023.
Exhibit 5 - Information Technology: Travel Request

Clerk to the Board Instructions:
Please include with the minutes of the January 23, 2024 Regular Board Meeting.

Brevard County Board of County Commissioners Page 1 of 1 Printed on 1/16/2024
powered by Legistar™ 802



BOARD OF COUNTY COMMISSIONER

BREVAR nf?

FLORIDA'S SPACE COAST

Kimberly Powell, Clerk to the Board, 400 South Street e P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001

Fax: (321) 264-6972
Kimberly. Powell @ brevardclerk.us

January 24, 2024

MEMORANDUM
TO:  Kathy Prothman, County Finance Director
RE: Iltem F.13., Acknowledge Receipt of the Bill Folder

The Board of County Commissioners, in regular session on January 23, 2024, acknowledged
receipt of the Bill Folder, as submitted.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF/COUNTY COMMISSIONERS
RACHEL M. SADOFF, CLER

~Kimberly Powell, Clerk to’the Board
ftr
Encls. (a/s)

BE: Budget Office
Commissioners 1, 3, 4, and 5

PRINTED ON RECYCLED PAPER



Subject:

Bill Folder

Fiscal Impact:
N/A

Dept/Office:

D1 Commission Office

Summary Explanation and Background:

DEX Imaging invoice number AR10605594, dated 1/8/2024, for the amount of $40.98.

Clerk to Board Instructions:

Please include with the minutes of the January 23, 2024 regular meeting.

< e Sl

JAN 73 2024
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imaging

Post Office Box 17299 Clearwater, FL 33762-0299
P: (800) 995-4468 F: (813) 288-0223

CONTRACT INVOICE

AR10605594
1/8/2024

Invoice Number:
Invoice Date:

——

Bill To: Brevard County Board of County of Commissioners Customer: Brevard County Board of County of Commissioners
Accounts Payable , 2725 Judge Fran Jamieson Way
2?25 Judge Fran Jamieson Way Viera, FL 32940
Viera, FL 32940
us
Account No - Pa_vme_nt‘r_er;s T D;e_oate - Involce Total _Bala_nt-:_esue i
BC18-NAQS 60 DAYS 3/8/2024 $40.98 $40.98
Invoice Remarks
Contract Number Conﬁct - I Conil;a;t Am:urr | P.O. Nu-mber ' ghrt Date I E_xp. Date
1BP-BC-AE-03-01 [ $40.9B I 4500114485 | 3/5/2023 _ L 3/4/2028
T ot e
Contract Lease Charge is the Quarterly billing for Lease.
Summary:
Contract base rate charge for this billing period $0.00
Contract overage charge for the 12/13/2023 to 1/12/2024 overage period $40,98 **
**See overage details below $40.98

Detail:

Equipment included under this contract
7101 US Highway 1
Dist 1 Commission Offic

<~ STl

JAN 73 20%

Canon/iRC5535i
Number Serlal Number Base Adj. Location
401149 XUw01071 $0.00 North Brevard Economic Development Zone 7101 US
Highway 1
Titusville, FL 32780
Dist 1 Commission Office
Meter Type Meter Group Begin Meter End Meter Total Covered Billable Rate Overage
B\W black meter 133,298 133,820 522 0 522 0.011590 $6.05
Color color meter 160,802 161,679 877 0 877 0.039830 $34.93
$40.98
Date Rec'd_ _’/ﬂ_/zl]ﬁ_
Vendor # HprZ B
Rog # Dl 510563 7@8’0
Great News! “your payments onfine! Make o onetime payment or-enroll today Invoice SubTotal $40.98
using the link below to view your account balance, make payments or revlew payment history Tax: $0.00
hrtBs waw .deximaging.com/service/ #online-payment ' — e
you know you can place your supply order ontine? Invoice Total $40.98
Try http://www.deximaging.com and click on "Order Supplies", Balance Due: $40.98
DS etotalprint TOTARINING  “Wemmr  ECOTYPE TONERTVPY Page 1 of 1
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BANK OF AMERICA %%

Purchasing Card

RECEIVED
JAN 10 2024
DI .
COMMIgm%Toacrlcg
JOHN J TOBIA
FL BREVARD COUNTY BOC
JOOO-XXXX-XXXX-8192

Payment Information

Account Information
Mail Billing Inquiries to: Statement Date

December 05, 2023 - January 04, 2024

Account Summary

~ Cardholder Activity

Important Messages
Global Card Access ~ your card information whenever, wherever and however you need it. From the dashboard, you can quickly check your credit limit,

BANKCARD CENTER || Stotement Date e 01/04/24 | [Credits .........cooerevrveemrerrerrsinns ... $0.00
PO Box 660441 Credit LImit ... $1,000 | [CAS ....covevreririrnnenrrinseerntreacesnnsseestecaseeaas .. $0.00
Dallas, TX 75266-0441 Cash Limit .........ooviiiiiiiciciciecninicnnenssincnsssonens SO | [ PUICRASES 1.co.ovreeeeeoeees oot e $106.79
TTY Hearing Impaired: Days In Billing Cycle ..........ccc.coerviinnnvenesicsreerns 31| | Ot DEDIS oo $0.00
Dial "711" Total ACHVIY ...ccvoevveecirrirencncirec e ernaens $108.79 | |Cash Fees ..........ccovveerrcercvrivniccccicnseirennnn, $0.00
Other Fees .........ccococimiiiiniiiiiiniciiciiisiierannn, $0.00
Outside the U.S.: THIS IS NOT A BILL - DO NOT PAY er e_es $0
1.509.353.6656 24 Hours Total Activity .......ccoccveveiriiecrirciccicrsnn.. $106.79
For Lost or Stolen Card: Accounting Code; 0001 / 200030
1.888.449.2273 24 Hours

balance, available credit and recent card activity. Other features like View PIN, Change PIN, Lock Card and Alerts help you keep your card secure. For
added convenience, you can easily view or downicad your current statement up to 12 months of past statements. Visit www.bofa,comiglobalcardaccess to
register your card and start using Global Card Access today.

Posting Transaclion

Date
12112
12112
12115
1218
12120

Date

1211
1211
12114
1217
12118

Description — o
TRTHFDR*TRUTHFINDER.COM 800-6998081 CA
TRTHFDR*TRUTHFINDER.COM 800-6998081 CA
GAN*1028FLORTODAYCIRC  888-426-0491 IN
Florida Today 888-426-0491 IN

THE HOME DEPOT #6336 PALMBAY FL

___Reforsnce Number _____ MCC Charge  Credit
24906413345189179956608 5968 28.05
24906413345189181052718 5968 3.99
24692163348101354873891 5968 43.98
24692163351100569923404 5968 14.99
24943013353010177639023 5200 15.88

N e STl

RN 73 200

0o00000 000ODODO ODODDOD 4715292175198192

LU T T (T O LT T O LT | PR T TR LU L
BANK OF AMERICA

PO BOX 15731
WILMINGTON, DE 19886-5731

PALM BAY, FL 32905-3534

Account Number: XOO00-XOXX-XXXX-8192
December 05, 2023 - January 04, 2024

Total Activity

Cardholder Signature Date
(T T TR T CREETUPEY U TP LYY [T L LA I o
JOHN J TOBIA *ANO002736 Manager Signature Date
FL BREVARD COUNTY BOC
DISTRICT 3 COMMISSION OFFICE
2539 PALM BAY RD NE STE 4

L54L9H7004 0005247589849 20

$106.79

806



1/10/24, 2:50 PM TruthFinder - My Account

Order Details
Order Number: 1077720433

Unlimited Person Reports Membership

Customer John Tobia

Order Date 12/09/2023

Status complete

Payment Method John J Tobia - Visa(...8192)
Order Total $28.05

o D N

JAN 23 204

807

htios://iwww.truthfinder.com/dashboard/account/my-orders



12/11/23, 2:13 PM TruthFinder - Verification

Order Details
Order Number: 1077720916

Unlimited PDF and Data Monitoring Access

Customer John Tobia
Order Date 12/09/2023
Status complete
Payment Method John J Tobia - Visa(...8192)
Order Total $3.99
e Sl
JAN 73 W%

808

https://www.truthfinder.com/dashboard/account/my-orders "



Subscriber's Name: John Tobia
Subscriber's Account Number: FT 4937550
Subscriber's Address: 2539 Palm Bay Rd Ne Ste 4 , Palm Bay, FL 32905

Bill Date | Dec 14,2023 v| Emall Selected Bill | .

Description... Florida Today

Sunday Thru Friday

Detail Amount
Transportation Fee * 11.18
12/01/23-12/31/23 Service 18.56
12/14/23 Dec 2023 Premium Edition 1 6.00
12/14/23 Dec 2023 Premium Edition 2 6.00
Sales Tax 2.14
Amount Due 43.88

National Digital

Nama: Johin Tobia Account ¥ 950242729 Address; 2539 Palm Bay Rd NE St,
Phane #: {321) 633-2075 Subscriber #; 101390235 Dalivery type: Digital
Auto-renew: Yas Billing status: Active

Details for invoice - #950242729-00000023

Invoice Date; Dec 17, 2023 Subscription Billing Details:

Invoice Status: Paid Product Name Qty SubTotal

Outstanding Balance an SCL00 Price increase monthly NAD 1 $0.00

Invoice:

Billing Period: from Dec 16, 2023 to Jan 15, 2024 Digital Only 1 $14.99

Credits: 5000 Total Taxes . $000
Descriplion Date Amount TOTAL : $14.99

. St

JAN 73 102t

809



. Tl

JAN 23 0%

How doers
I get more done.

1140 MALABAR RD PHONE (321)956-6805
STORE MGR ANDREW HARTO

6336 00051 33137 12/18/23 10:15 AM
SALE CASHIER ALICE

736211500684 68SCHLAGEKEY <A>
68 KEY SCHLAGE
483.97

15.88N
SUBTOTAL 15.88
SALES TAX 0.00
TAX EXEMPT

TOTAL $15.88

KXUKHHKKXKKKB192 VISA
UsD$ 15.88
AUTH CODE 005263/0514989 TA

Chip Read ) Verified By PIN
AID A0000000031010 VISA CREDIT

PRO XTRA MEMBER STATEMENT

PRO XTRA ###i-###-7390 SUMMARY
EYgHIS RECEIPT P0/JOB NAME: COPYING OFFICE K

2023 PRO XTRA SPEND 12/17: $187,865.20

Get the CREDIT LINE your business needs
PLUS earn Perks 4X FASTER when you join
Pro Xtra, register, & use your Pro Ytra
Credit Card. Apply and SAVE UP T0O $100.
Learn more at homedepot.com/credit

(AT

RETURN POLICY DEFINITIONS
POLICY ID DAYS  POLICY EXPIRES ON
1 90 03/17/2024

AKKKARKRKRKKKKRNAKEKKKEKRKKRUKKKRRKKKRKRAK K

DID WE NAIL IT7?

Take a short survey for a chance TO WIN
A $5,000 HOME DEPOT GIFT CARD

Opine en esparol

ESCBCBTT
6

www . homedepot . com/survey

User ID: HBY 72899 66614
PASSWORD: 23518 66563

Entries must be completed within 14 days
of purchase. Entrants must be 18 or
olderr to enter. See complete rules on
website. No purchase necessary.

810



BREVAR nf?

BOARD OF COUNTY COMMISSIONER
FLORIDA’S SPACE COAST

DISTRICT 4 COMMISSION OFFICE T: 321-633-2044
2725 Judge Fran Jamieson Way, #C-214 F: 321-633-2121
Viera, FL 32940-6698

01/11/2024

To Whom It May Concern,

This letter is to acknowledge that all of the District 4 Commission Office’s PO
invoices/receipts to date have been posted in the bill folder, the latest of which were the
receipts for the DEX Imaging to be included in the January 23 meeting agenda.

Sincerely,

Rob Feltner
Brevard County Commissioner
District 4

811



DEX

- -
imaging
Post Office Box 17299 Clearwater, FL 33762-0299
P: (800) 9954468 F: (813) 288-0223

RECEIVED CONTRACT INVOICE

JAN 11 2024

AR10624184
1/10/2024

Invoice Number:

Invoice Date:
DISTRICT 4

COMMISION OFFICE

Bill To: Brevard County Board of County of Commissioners Customer: Brevard County Board of County of Commissioners
Accounts Payable 2725 Judge Fran Jamieson Way
2725 Judge Fran Jamieson Way Viera, FL 32940
Viera, FL 32940 '
us
Account No Payment Terms Due Date Involce Total Balance Due
BC18-NAOS 60 DAYS 3/10/2024 $68.76 $68.76
Involce Remarks
Contract Number Contact Contract Amount P.0. Number Start Date Exp. Date
IBP-BC-AE-06-01 $68.76 4500114491 3/5/2023 3/4/2028
[ Contract Remarks
Summary:
Contract base rate charge for this billing period $0.00
Contract overage charge for the 12/16/2023 to 1/15/2024 overage period $68.76**
**See overage details below $68.76
Detail:
Equipment included under this contract
2725 Judge Fran Jamies w
District 4 Commission C JAN 13 200
Canon/iRC3525i
Number Serial Number Base Adj.  Location
401311 XTKD3094 $0.00 Brevard County Board of County of Commissigners 2725
Judge Fran Jamieson Way
Viera, FL 32940
District 4 Commission Office
Meter Type Meter Group Begin Meter End Meter Total Covered Billable Rate Overage
B\W black meter 66,018 67,015 997 0 997 0.011590 $11.56
Color color meter 64,614 66,050 1,436 0 1,436 0.039830 $57.20
Db Bacpived: [ / h l a4 Ll
FOof 4 Soo) xd3s
. Viende' # [ (o000 2,
ﬁ// Lee A S 10 S6384\),
W % Date: 17w /720
Sipnet.re:
Did Comp'etad: |/, /24
Great News! You can now make your payments online! Make a one-time payment or enroll today Invoice SubTotal $68.76
using the link below to view your account balance, make payments or review payment history Tax: $0.00
httS.:‘/{www.deximaging.com/service/#online-pavment . ’ .
id you know you can place your supply order online? Invoice Total $68.76
Try http://www.deximaging.com and click on "Order Supplies”. Balance Due: $68.76
Page 1 of 1

% wse totalprint  TOTALPRINT 3G “\'35'33\:1-5

ECSTYPE

DEXDQOX™  TSnerTYPE

812



IDIEX RECEIVED CONTRACT INVOIC
imaging 18804 202‘]
Post Office Box 17299 Clearwater, FL 33762-0299 (x)m .
P: (800) 995-4468 F: (813) 288-0223 BY:... 0t cn_ Invoice Number: AR10541392
Invoice Date: 12/21/2023

Bill To: Brevard County Board of County of Commissioners Customer: Brevard County Board of County of Commissioners

Accounts Payable 2725 Judge Fran Jamieson Way
2725 Judge Fran Jamieson Way Viera, FL 32940
Viera, FL. 32940
us
Account No Payment Terms Due Date Invoice Tota! Balance Due
BC18-NAOS 60 DAYS 2/19/2024 $19.37 $19.37
Involce Remarks
[ contract Number Contact Contract Amount P.0. Number Start Date Exp. Date
| 1BP-BC-AE-07-01 $19.37 4500114500 3/5/2023 3/4/2028
[ Contract Remarks ]
Contract Lease Charge is the Quarterly billing for Lease.
Summary:
Contract base rate charge for this billing period $0.00
Contract overage charge for the 11/27/2023 to 12/26/2023 overage period $19.37**
$19.37

**See overage details below

Detail:
Equipment included under this contract w

490 Centre Lake Drive
District § Commission C JAN 2 3 ?02’0

Canon/iRC3525i
Base Adj. Location

Number Serial Number
307377 XTK02920 $0.00 Brevard County- Centre Lake Dr 490 Centre Lake Drive
Palm Bay, FL 32907
District 5 Commission Office
Meter Type Meter Group Beqin Meter End Meter Total Covered Billable Rate Overage
B\W black meter 10,278 10,420 142 0 142 0.011590 $1.65
Color color meter 10,635 11,080 0 445 0.039830 $17.72
$19.37

: U
P0* USDO 11§ L8 4\Vl IULMJ ~

vendor: WOk 2 -
Do = S5L3ET> ameJ\z Stem

Great News! You can now make your payments online! Make a one-time payment or enroll today Invoice SubTotal $19.37
using the link below to view your account balance, make payments or review payment history Tax: $0.00
hnE)s waw .deximaging.com/service/#online-payment ’ .
you know you can place your supply order online? Invoice Total $19.37
Try hitp://iwww.deximaging.com and click on "Order Supplies". Balance Due: $19.37
DEX ~ Estotalprint  TOTAIPRINTG ' ECSTYPE DEXDQX™  TeneriY e
[ RECH e L Mrrr d

813



f Information Technology Department
' 2725 Judge Fran Jamieson Way
' reva rd Building C, Room 203
Viera, Florida 32940

P: 321.617.7395
BOARD OF COUNTY COMMISSIONERS Inte r-Office Memo

TO: Frank Abbate, County Manager

FROM: Vicki Rose, Lean Six Sigma Master Black Belt

DATE: January 4, 2024

SUBJECT: Travel and Registration Fee Lean Six Sigma World Conference

I am writing to request your approval to attend the upcoming Lean Six Sigma World Conference,
scheduled to take place March 20 — 21, 2024 in Orlando, FL. Registration for the event is $1095
with minimal travel costs and no overnight stays.

The Lean Six Sigma World Conference is a renowned annual gathering of Lean Six Sigma
professionals across industries. It brings together experts, thought leaders and innovators from
around the world.

This conference includes a lineup of distinguished speakers, including local experts Mark Nappi, Dr
Katie Kosak, Bonnie Stone and Tres Bishop from Boeing, NASA, a.i. solutions and Florida Atlantic
University in Titusville, Kennedy Space Center and Fernandina Beach, FL.

| also plan to attend several workshops with an emphasis on how to create a Lean culture and
achieve lasting results. The scheduled sessions as well as networking opportunities provide the
potential to learn from others who have achieved success and gain insights that may benefit the
county.

/

Fpek, At : afe/f/”"

Frank Abbate, County Manager

Approved Denied

RECEIVED
JAN - & 2024

County Manager's

Office
814



TRAVEL REQUEST

BREVARD COUNTY, FLORIDA

BOARD OF COUNTY COMMISSIONERS

(FOR ALL OVERNIGHT ABSENCES FROM HOME, CLASS A, B TRAVEL AND ALL PRE-REGISTRATION FEES)

IAME AND TITLE _(ONE TRAVELER PER FORM)

DEPARTMENT, MAIL STOP NUMBER AND PHONE NUMBER

licki Rose

Information Technology

'ESTINATION (CITY AND STATE)

BUS AREA — COST CTR - GL. ACCT

[S COUNTY TO RECEIVE REIMBURSEMENT

Jrlando, FL

5011 389112 5540400

(SOURCE: STATE, GRANT, ETC) AMOUNT/PERCENT

URPOSE OF TRIP

ean Six Sigma World Conference

ONFERENCE/SEMINAR DATE AND TIME

TRAVEL DEPARTURE AND RETURN DATE AND TIME

WOMDATE  3/20/24 TIME 8 am AM ORPM. | DEPARTUREDATE  3/19/24 TIME 12 pm AM ORPM.
) DATE 3/21/24 TIME  §pm AM.ORPM. | RETURN DATE 3/21/24 TME 6 pm AM.ORP.M
ESTIMATE OF TRAVEL EXPENSES CHECK ADVANCE REQUEST
(TO BE COMPLETED BY DEPARTMENT) (TO BE COMPLETED BY DEPARTMENT)
1095.00 REGISTRATION FEE: (ATTACH PROGRAM/AGENDA) REGISTRATION FEE FOR FINANCE USE ONLY
TRANSPORTATION: | PAYABLE TO: DATE DUE PO, #
0.00 AIRLINE
74.64 PRIVATE VEHICLE - MAP MILES D SEND CHECK IN COURIER TO MAIL STOP ___
1114 wmwi @ .67 CENTS AMILE [] MAIL CHECK TO VENDOR DATE PAID
COUNTY VEHICLE (GAS, ETC.) (] ™TEND TO USE PURCHASING CARD
0.00 CAR RENTAL OR TAXI
72.00 MISCELLANEQUS: (PARKING, TOLLS, OTHER) LODGING CONFIRMATION # P.O.#
(SPECIFY EXPENSE AND AMOUNT) | PAYABLE TO:
$15 DATE PAID
$57 Parking ($19/day) [[] SENDCHECK IN COURIER TO MAIL STOP ___
D INTEND TO USE PURCHASING CARD
$_  OTHER PO.A
PAYABLE TO: {MEALS, PER DIEM, ETC )
LODGING: @$ (W
X  SINGLE ROOM D DOUBLE ROOM m !
[0 OTHER: [] SEND CHECK INCOU AllsToP ‘JAN 73 0%
SHARED ACCOMMODATIONS:
$ TOTAL OF ADVANCE PAYMENTS
(INDIVIDUAL'S NAME) APPROVAL OF TRIP AND ESTIMATED EXPENSES
**** PRE-APPROVED BUDGET SHEET ATTACHED **** (Circle) YES NO
31.00 MEALS: (NOT PROVIDED BY REGISTRATION FEES) \ ;
BREAKFAST 2 NO. OF MEALS $6.00 'Le Q(, Z—— [/ 3 / d~‘/
LUNCH 2 NO. OF MEALSI11.00 TRAVERER'S stl NATURE 2 ! tf\'ra
DINNER 3 NO. OF MEALS19.00 /m' Lf' J\A ﬂ} ZQ/
n(s?ém:unf DATE f
PER DIEM:
NUMBER OF @s% /QUARTER | COUNTY MANAGER/DEPUTY MANAGER/ DATE
QUARTERS ASSISTANT COUNTY MANAGER SIGNATURE
o o e 5 i DOl velemieage el o gl fr ek sty
133264  TOTAL OF ALL ESTIMATED EXPENSES County Manager Approval:

REPARED BY Vick\
815



2 2No L I_ ) \ | S

N7 "'aY W -,f‘l'
AN SIX SIGMA
ANNUAL ! UI\IIJUJI\I_HH (

REGISTRATION LEAN SIX SIGMA YELLOW BELT

Rl s g CERTIFICATION WORKSHOP
Tuesday, March 19, 2024; 7 AM-10 AM: 3 PM-5PM Tuesday, March 19, 2024; 9 AM-4 PM: Rock Lake

Wednesday, March 20, 2024:7 AM-10 AM: 3 PM-5 PM Upon successful completion of this workshop, participants will be

Th ; dav M 'h 21.2024:7 AM ]é PM Lean Six Sigma Yellow Beit certified and will receive 0.7 GEU.
RrCayiiaencl. ; ) Don Johnston, Director, Getzler Henrich & Associates LLG, © » TUDAGAY, DATi |
Gift Distribution: ) Titusville, FLLUSA Whova Link:
Monday-Thursday: 1 PM-3 PM Bonnie Stone, Industrial Enginger, .. solutions, Kennedy htlp‘s_:'ﬂwhuys;qunu‘aurtakuhaslpe‘llwc_!l}m:i!
Space Center, FL, USA Invitetion pode:1S0LSS2024

Breakthrough Results Using Lean Six

Sigma

8:15 AM-8:30 AM
. . Gpening Remarks
1[,:,"-‘,]' Larsen David Larsen, PSP, PMP, LSSMBB: Chair, 2024 Lean Six Sigma World Conference

8:30 AM-9:05 AM; #LSS-0M
Boeing Starliner Uses Lean to Lift off to the
International Space Station
Mark Nappi, Vice President and Program Manager, Boeing Commercial Crew Program, Boging,
Titusville, FL, USA

i -

~
L 4
s
e
305 AM-9:40 AM; 155012

] Resolving the Big Lean Six Sigma Blinidspot!
Dr. Katie Kosalk B, Dr. Katie Kosak, NASA lonization Radiation Physicist, a. i. solutions, Inc., Kennedy Space Ctr,, FL,
Co-Speaker: Bonnie Stone, Industrial Engineer, a. i. solutions, Inc., Kennedy Space Genter, FL, USA

9:40 AM-10:15 AM; LSS-013

Learn How J&J Uses Process Mining to Amplify and Accelerate

Lean Six Sigma
Tony Verbeck, Sr. Director Service & Continuous Improvement,
Johnson & Johnson, Miami, FL, USA

10:15 AM-10:40 AM; Coffee Break - Horizon Ballroom 4-8

ma Across Generations

10:40 AM=11:15 AM; LSS-021
Putting the Al in DM-A}-C
Don Jahnston, Director, Getzler Henrich & Associates LLG, Titusville, FL, USA
1115 AM=11:50 AM; LSS-022
Britlging the Generational Gap in the Workplace

Mitch Lomazov, Executive Director of Client Development,
EXGELLence Performance, Sarasota, FL, USA

Mitch Lomazov

12:00 PM -1:15 PM; LunchBreak - The Lakeview Restaurant

Email: info@agi.org : Pa‘ge-LSS-l
: - 816



Al Driven Lean Six Sigma and
Innovation

115 PM 150 PM: #LSS- []31

i T nor'

Kimberly A. Watsnn Hemphlll. Presuient Firefly
Consulting, Austin, TX, USA

1:50 PM-2:25 PM; #1.88-032

Approach

David J. Patrishkoff, Adjunct Professor, Nova SE

University, SUNY Polytechnic Institute, Kettering
University, Orlandg, FL, USA

2:25 PM—3 [](] PM: #LSS-033

Dr. John Ngo Fnundcr& Premdent Jnhn&Partners
Houston, TX, USA

Process Mining

Lean Six Sigma Suecess
Stories: Excellence in
Action

Visual Tools
for Lean Six Sigma

MARCH 20, 2024 - WEDNESDAY AFTERNOON

Leveraging

Lean Six Sigma Synergy

1:15 PM-1:50 PM; #LSS-04
Cennesting the Bols from
Lean to Six Sigma
Russ R. Aikman, LSS Program Manager, TMAC/The
University of Texas at Arlington, Dallas, TX, USA

150 PM-2:25 PM; #LSS-042
How to Unlock OPEX
Using the Synergy
Between VSM and KM
Dr. Cynthia J. Young, Founder/CEQ, C) Young Cansulting,
LLC, Chesapeake, VA, USA

2:25 PM-3:00 PM; #155-043
Leveraging G Charts far Quality
Imiprovement
Keith Chastain, MSQA, CMBB, CQE, Senior Performance

Impravement Project Manager, BayCare Health System,
Clearwater, FL, USA

3:00 PM-3:20 PM; Coffee Break - Horizon Ballrgom 4-8

How You Can Apply Al

Today

i e e

PO s

the Gains

115 PM-1550 PM; #LSS-051
Keeping the Gains: Strategies for

Sustaining Results
Tawana Gardner, Principal Gonsultant, Aim for Change,
LLC, Clearwater, FL, USA

150 PM-2:25 PM; #LSS-052
Agile Integration: LSS Methodologies

for Lasting Excellence
Abbigail Meah-Ali, Mairager, Gonstruction Services, The
National Gas Company of Trinidad and Tobago, Couva,
Trinidad and Tobago

2:25 PM-3:00 PM; #LSS-053
Sustainability of Lean Six Sigma
Gains: Best Practices for Long-Term

Excellence
Dr. Mehammad Al-Rifai, Continuous lmprovement
Manager, SunOpta, Mechanicsburg, PA, USA

Kahoot! Game on "Lean
Six Sigma Pioneers”

Lean Six Sigma for Sustaining |




o
-

g Things Great Leaders Say Every Day

- What de Continuous Improvement and

: ':'éémnil:.tnfb_@aql«ﬁfs

Enhanninﬁ laan' Six Sigma
Through Data Insights

8:00 AM-8:10 AM - Opening Remarks

Game-Based Learning for
Lean Six Sigma

8:00 AM-8:10 AM - Opening Remarks

8:10 AM-8:45 AM: #LSS-101
Get a "Two-Fer" by Fixing Joint
Employee/Customer Problems
John A. Gaedman, Vice Chairman, Customer Care
Measurement & Consulting (CCMC), Washington, DC, USA

8:10 AM-8:45 AM:; HLSS-111
Play to Learn: Game-Based Learning

for Lean Six Sigma Practitioners
Ken Rohinette, VP of Business Development, MoreSteam,
Powell, OH, USA

8:45 AM-9:20 AM: #LSS-102
The Future of RCA: Machine Learning-

Driven Root Cause Discovery
Karina Dubé, EngineRoom Product Manager, MoreSteam,
Pawell, OH, USA

8:45 AM-9:20 AM; #LSS-112
Planting Seeds for Success through

Customized Lean Six Sigma Training
Lance Mansell, Continuous Improvement Manager, Four
Seasons Produce, West Lawn, PA, USA

9:20 AM-9:55 AM: #L5S-103
Bayesian Machine Learning for Bird
Call Identification in Soundscape

9:20 AM-9:55 AM; #LSS-113
Lessons from the Beer Game: Macro-
Level Flow in an End-to-End Supply

Analysis Chain
Dr. ossein Karakani Masoumi, Senior Institutional 1. Chris White, President, Twilight Training LLC, Rackwall,
Researcher, University of Pretoria, Pretoria, South Africa TX, USA

9:55 AM-10:15; Coffee Break - Horizon Baliroom 4-8

Creating High Functioning

Leaders
10:15 AM-10:50 AM; #LSS-131

Life in the Fast Lane:

Turbocharging Results
10:15 AM-10:50 AM; HLSS-141
Supercharged 10X Returns:
Hypertuning Your Deployment for

World Class Results
Robert B. Tripp, President & Owner, Argo, LLC,
Greenfield, IN, USA

10:50 AM=11:25 AM; #LSS-142
Integrating Continuous Improvement
Across the Organization for Greater
Impact
Daniel Messina, Continuous Improvement Leader, ABB
Inc, Prairie Village, KS, USA
11:25 AM-12:00 PM:; #L5S-143
Process Alignment: Bringing Systems

Thinking to Process Design
Doug Von Feldt, Engagement Executive, AlignOrg
Solutions, Lawrence, KS, USA

for Continuous Improvement

Professionals
Mark Cichonski, Director, Program Delivery, Allwyn,
Charlotte, NC, USA

10:50 AM-11:25 AM; #158-132

the Struggle for Weight Loss Have in

Common?
Kevin Clay, President & GEO, Six Sigma Development
Solutions, Inc., Pensacola Beach, FL, USA

11:25 AM-12:00 PM; #LSS-133
Process Intelligence (PQ): The Key to
Building High Functioning Leaders

Scott Favreau, Business Process Consultant, Competitive
Solutions, Inc., Alpharetta, GA, USA

12:00 PM -1:15 PM; LunchBreak - The Lakeview Restaurant

Engaging and Invelving
Your People

8:00 AM-8:10 AM - Opening Remarks

8:10 AM—8:45 AM:; #LSS-121
Beyond Data-Processing the
Improvement of Human Connection in

Business
Captain Matthew B. Schwab, CEO, The Inner Voyager,
Tampa, FL, USA

8:45 AM-9:20 AM; HLSS-122
People - Key to Quality Management
Principles
Deborah A. Barnes, Chief Systems Engineer, SAIC, Silver
Spiring, MD, USA

9:20 AM-9:55 AM; #L8S-123
Lean Six Sigma in a Higher Education
Institution: An Action Research

Project I

Tres Bishop, Instructor, Florida Atfantic University, I8l |

Fernandina Beach, FL, USA

Digital Transformation and
Innovation in Lean Six Sigma

10:15 AM-10:50 AM; #18S-151 e

The Lean Canvas Revolution: Igniting

Business Suecess in the Digital Age
Dave Harry, GEO, Black Belt Trainer, University Professar,

Process Whisperer® Consultants LLC, Greeneville, TN, USA '

10:50 AM-11:25 AM:; #LSS-152
Digital Passport: Creating a Green

Belt Dashhoard to Increase Success
Thomas V. Lease, Sr. Chief Engineer, NGC, Cooksville, MD,
USA

d

11:25 AM-12:00 PM; #LSS-153
Leveraging Lean Six Sigma and
Technology Integration for Self-

Funding Projects
Lauren A. Hisey, Founder, Master Black Belt, Trainer,
Lauren Hisey Gonsulting, Holly Springs, GA, USA

~ Pagelss:3
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New ‘lnan:' Sfx Sigma Toals and
Techni

1:15 PM-1:50 PM; #LSS-161
Tools, Culture, and Governance: The

Challenge of Balance
Mike Boyte, Business Advisor, TMAC, Allen, TX, USA

1:50 PM-2:25 PM:; HLSS-162
New Tool — Applying A Production
Cultural Biorhythm in DMAIC

Dr. Karen E. Schmahl, Professor of Practice in
Engineering Management (retired), Florida International
University, Fairfield, OH, USA

2:25 PM-3:00 PM; #158-163
Enterprise Process Management:

Changing the Way We Work
Kirk Nichelas, CEO, Blue Choctaw Consulting, Loudan,
TN, USA

 MARGH 21, 2024 - THURSDAY AFTERNOON

Culture Matters -
What's Yours?

1:15 PM=1:50 PM; #LSS-171
Transforming Your Business is

Transforming Your Mindset
Cynthia Long, Continuous Improvement Change Leader,
Intuit, Carlsbad, CA, USA

1:50 PM-2:25 PM; LSS-172
Culture Transformation KPI and

Metrics Development
Ramya Venkataraman, Director, Continuous
Improvement, Exact Sciences, Cupertino, CA, USA

2:25 PM-3:00 PM; #L8S-173
Cultivating and Sustaining a Culture
of Continuous Improvement:
Bridging the Gap
Sundeep Bainpally, CEO, Lean365, Georgetown, TX, USA

Healthcare in Lean Six Sigma
for Better Living

115 PM-1:50 PM; HLSS-181
Implementing Lean Daily Management

System at Nuvance Health
Krista Antonowicz, Lean Facilitater, Nuvance Health, New
Milford, CT, USA

1:50 PM-2:25 PM; HLSS-182
Harmonizing Voices in Healthcare: A

Jungian Coaching and Lean Approach
Constantin Stan, Director, ENVISO SRL, Bucharest,
Romania

2:25 PM-3:00 PM; HLSS-183
12 Organizational
Sociocharacteristics to Consider

During Transformations
Mohamed Saleh, GEQ and Founder, Vizibility LLC, Windsor
Locks, CT, USA

3:00 PM-3:15 PM; Coffee Break - Harizon Ballraom 4-8

for Business Transformation

3:15 PM-3:50 PM; #LSS-191
Accelerating Lean Transformation:

Unleashing the Power of Kaizen Events
Kirsten Gallagher, Owner / Founder, Kaizen Ninja & KG CI
Consulting, Simpsenville, SC, USA

3:50 PM-4:25 PM: #LSS-192

How to Soar with Lean Principles
Stevan Schuslka, Associate Professor, CSUDH, Crown Paint, IN,
USA

4:25 PM-5:00 PM; HLSS-193
The Toyota Production System

Nicole Snurkowski, CEO, Innovative Transformations,
Farmingdale, NY, USA

Maximizing Success by Initiating
Lean Six Sigma

315 PM-3:50 PM; #LSS-201
Embedding Change Management Into

Continuous Improvement Initiatives
Melissa L. Sherman, Sr. Continuous Improvement Cansultant,
Gonsumers Energy, Whitehall, M, USA

3:50 PM—4:25 PM; #1SS-202
Building High-Performing Organizations
Luis G. Morales, Cybersecurity Program Manager, Genuine Parts
Company, Sandy Springs, GA, USA

4:25 PM~5:00 PM; #LSS-203
Small Organization, Big Impact: Initiating
Lean Six Sigma
Gurpreetsingh Saini, Sr. Advanced Quality Planning Engineer,
Molex LLC, Naperville, )L, USA

LSS TRACK 21 - End Keynote

Proven Ways to Avoid the Top Transformation Mistakes

Emall: info@aqi;o'fé
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