Agenda Re port 2725 Judgev\ljar;n Jamieson

> Viera, FL 32940

New Business - Public Safety Group

J.1. 1/12/2021

Subject:

Expansion of Vaccination Operations in Brevard County

Fiscal Impact:

Not to exceed two million dollars sourced from the Public Safety fund for up to 6 months execution of the
program

Dept/Office:
Public Safety / Emergency Management

Requested Action:

Request the Board consider and approve $2 million from the Public Safety Fund for County staff to expand the
current vaccination program; provide capability to distribute an additional 1000 vaccination shots per day in
addition to the current Florida Department of Health capacity of up to 700 vaccination shots per day; and for the
program to last up to 6 months from the start date. It is also requested the Board waive procurement policy in
obtaining this contracted service in an effort to have contract execution begin as quickly as possible. County
Purchasing is currently reaching out to known vendors who have the capability to provide this service to Brevard
County. Staff will bring back for Board approval contract(s) that have been identified to meet County requirements
and timelines. The requested Board action would authorize Public Safety Funds be used for anticipated staffing
as well as logistical and site requirements.

Summary Explanation and Background:
Currently the Florida Department of Health, in Brevard County, is providing vaccinations to those over 65 years of
age. This action allocates funds and directs staff to expand the vaccination program in Brevard to meet the
state’s goal of "shots in arms" as quickly as possible. This program will target the same age risk population until
state guidance changes to expand vaccination eligible populations. Florida Division of Emergency Management
(FDEM) is encouraging counties build systems to increase vaccination distribution capacity.
Future vaccine allocations will be based on a county’s capacity and speed in distributing vaccines. This action
increases Brevard's vaccine distribution capabilities where we remain competitive for receiving future vaccines as
distributed by the state in the most expeditious and advantageous manner possible based on the State of
Florida's current vaccine distribution strategy.

Clerk to the Board Instructions:
None
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Kimberly Powell, Clerk to the Board, 400 South Street  PO. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Kimberly.Powell @ brevardclerk.us

January 13, 2021

MEMORANDUM
TO:  Matthew Wallace, Public Safety Director
RE: Item J.1., Expansion of Vaccination Operations in Brevard County

The Board of County Commissioners, in regular session on January 12, 2021, approved
$2,000,000 from the Public Safety Fund for County staff to expand the current vaccination
program to provide the capability to distribute an additional 1,000 vaccination shots per day, in
addition to the current Florida Department of Health (FDOH) capacity of up to 700 vaccination
shots per day, and for the program to last up to six months from the start date: authorized waiving
the Procurement Policy in obtaining this contracted service in an effort to have contract execution
begin as quickly as possible; directed staff to to bring back the contract(s) for Board approval
once they have been identified to meet County requirements and timeliness; and authorized the
Public Safety Funds be used for anticipated staffing, as well as logistical and site requirements.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF COUNTY COMMISSIONERS
RACHEL M/SADOFF, CLE

G

mberly Powell, Clerk4o the Board

cc: Emergency Management
Finance
Budget
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