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AGENDA REPORT

April 10, 2018
ECT:
Approval, Re: The County’s Supplemental Budget for the Third Quarter of FY 2017-2018.
FISCAL IMPACT:

The budget supplements amend the County's budget from $1,218,012,772 to $1,253,587,108 an increase of $35,574,336
or 2.92%.

DEPT/OFFICE:
Budget

ESTED ACTION:

It is requested that the Board of County Commissioners approve a Supplemental Budget for the Third Quarter of Fiscal
Year 2017-2018, authorize the Chair to sign the Resolution, and approve the budget changes and such actions as are
necessary to implement the adopted changes.

Y UND:
The County’s Supplemental Budget for the Third Quarter of FY 2017-2018 is adopted by resolution after holding a public
hearing as required by Chapter 129, Florida Statutes. Supplemental Budget Change Requests, for applicable County
Agencies, are included in the Supplemental package. These documents are attached for review and approval.

A summary of the proposed Budget Supplement, along with a notice of the date and time of the public hearing, was
advertised in the April 6, 2018 edition of the FLORIDA TODAY.

+ Special Revenue Funds increase by $25.1 Million. This increase is due primarily to increases in Sales Tax Revenue
and Balance Forward for the Save Our Indian River Lagoon Sales Tax, ($10.6M and $3.9M respectively); The
remaining increase is due to increases in Balance Forward and other revenues in the following agencies: North
Brevard Economic Development Zone, $2.5M; Parks & Recreation MSTUs and Special Districts, $2.8M: Natural
Resources Stormwater Districts, $938K; Library Services Operating and Endowment Funds, $868K: Tourism Balance
Forward and Tourist Taxes, $844K; Fire Rescue, $618K, and other funds, $2.0M.

- Enterprise Funds increase by $7.9 Million, which is primarily the result of increases in Balance Forward for the
following agencies: Utility Services Department, $5.5M; Solid Waste Department $2.0M: and Transit Services, $18.7K;
as well as a transfer to Parks and Recreation for the Golf Enterprise Fund, $350K.

+ General Funds increase by $3.6 Million. The most significant cause is a $1.2 Million increase in the General
Government Balance Forward, which is primarily the result of collecting more excess fees than anticipated from the Tax
Collector and Property Appraiser. Balance Forward also increases in the following General Funds: Emergency
Management 800 MHz, $791K; Parks and Recreation User Fee General Funds $625K: Natural Resources Charges,
$618K. Intergovernmental Revenue also increases by $407K due to Grants being recognized for the Sheriff's Office
and Emergency Management.

* The Transportation Trust Funds decrease by $2.0 Million, primarily resulting from decreases in Balance Forward for
the LOGT Bond Funds ($4.8M) and Transportation Reimbursement Funds ($2.4M), which is offset by increases in the
Local Option Gas Tax Funds, $2.8M, Transportation Impact Fee Funds, $1.5M, and Road & Bridge MSTUs, $629K,
and other transportation related funds, $208K.

* Debt Service Funds increase by $463K, which is the result of increases in Balance Forward associated with ad
valorem tax revenue for the four voter-approved Debt Millage Funds.

+ Capital Project Funds increase by $374K, which is primarily the result of increasing Balance Forward associated with
800 MHz Improvement Projects, $478K. This is offset by an overall decrease in Balance Forward associated with
Parks Referendum projects, ($104K).

* Internal Service Funds increase by $196K for Balance Forward associated with the Information Technology Internal
Service Fund. Additionally, there is an interfund transfer of $3.0M from Employee Benefits to Risk Management to



repay a prior-year transfer.

FY 2018 Budget As

Adopted and FY 2018 Budget as
Fund Type Amended Supplements Supplermented
General 5272299284 53,565,688 $275,864 972
Transpartation Trust 5126,118,227 {52,047,385) $124,070,842
Sperial Revenue 5352,450,233 $25,107,188 $417,557 421
Debt Service 543 444,147 $462,821 $43,906,968
Capital Project 57.491,931 5373553 57,865,484
Enterprise 5249,083,350 57016471 $256,959,221
Internal Service $127,125,600 5196,000 5127,321 500
Totals $1,218,012,772 535574 336 $1,253,587,108
CLE RD
ATTACHMENTS:
Description

n Resolution Adopting FY2017-2018 Supplemental Budget
] Summary of Revenue by Source and Expenditure by Function
o FY2017-2018 Third Quarter Supplement Listing
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BOARD OF COUNTY COMMISSIONER FLORIDA’S SPACE COAST

Tammy Rowe, Clerk to the Board, 400 South Street « P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

Aprit 11, 2018

MEMORANDUM

TO:  Jill Hayes, Budget Office Director

RE: Iltem IV.E., Supplemental Budget for the Third Quarter of Fiscal Year 2017-2018

The Board of County Commissioners, in regular session on April 10, 2018, approved
Supplemental Budget for the Third Quarter of FY 2017-2018; adopted Resolution No. 18-049:
and approved the budget changes. Enclosed are fully-executed Resolution and the Budget
Change Requests.

Your continued cooperation is always appreciated.

Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

\(Zf &’mmtﬁ p\bl&t
Tammy Rowe, Deputy Clerk
Encls. (a/s)

cc: County Manager
Finance

PRINTED ON RECYCLED PAPER



ATTACHMENT B

RESOLUTION NO. 2018- 049

A RESOLUTION APPROVING A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2018, PURSUANT TO CHAPTER
129, FLORIDA STATUTES, AUTHORIZING THE BOARD OF COUNTY
COMMISSIONERS TO APPROVE A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2018, AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the Board of County Commissioners of Brevard County, Florida, approved
in public hearing on September 26, 2017, an adopted budget and subsequently amended the
adopted budget to $1,218,012,772 for the fiscal year ending September 30, 2018; and

WHEREAS, there is a need to supplement and amend the budget for the fiscal year
ending September 30, 2018 until it equals $1,253,587,108, for balances forward and other
sources of funds; and

WHEREAS, there is a need to appropriate this estimated revenue and other financing
sources in the aforementioned budget. The following approved budgets as consolidated by fund

type are to be supplemented and amended:

FY 2018 Budget As
Adopted and FY 2018 Budget as
Fund Type Amended Supplements Supplemented
General $272,299,284 $3,565,688 $275,864,972
Transportation Trust $126,118,227 ($2,047,385) $124,070,842
Special Revenue $392,450,233 $25,107,188 $417,557,421
Debt Service $43,444,147 $462,821 $43,906,968
Capital Project $7,491,931 $373,553 $7,865,484
Enterprise $249,083,350 $7,916,471 $256,999,821
Internal Service $127,125,600 $196,000 $127,321,600

Totals $1,218,012,772 $35,574,336 $1,253,587,108




NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF BREVARD COUNTY, FLORIDA, that the budget for the fiscal year
ending September 30, 2018, be supplemented and amended by $35,574,336 increasing the
previous budget from $1,218,012,772 to $1,253,587,108 as provided by Chapter 129, Florida
Statutes, and appropriating such in various funds and accounts as indicated by the Supplement
Budget Change entries.

The County Manager (as the County Budget Officer) is directed to execute these changes
and to make such adjustments as are necessary to carry out the intent of this resolution.

DONE, ORDERED AND ADOPTED THIS 10th DAY OF APRIL A.D., 2018.

CUC

RITA PRITCHETT, CHAIR
BOARD OF COUNTY COMMISSIONERS
BREVARD COUNTY, FLORIDA

ATTEST:

As Approved by the Board on April 10,2018

'SCOTT ELLIS, CLERK -
SEAL) -



ATTACHMENT B

RESOLUTION NO. 2018- 049

A RESOLUTION APPROVING A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2018, PURSUANT TO CHAPTER
129, FLORIDA STATUTES, AUTHORIZING THE BOARD OF COUNTY
COMMISSIONERS TO APPROVE A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2018, AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the Board of County Commissioners of Brevard County, Florida, approved
in public hearing on September 26, 2017, an adopted budget and subsequently amended the
adopted budget to $1,218,012,772 for the fiscal year ending September 30, 2018; and

WHEREAS, there is a need to supplement and amend the budget for the fiscal year
ending September 30, 2018 until it equals $1,253,587,108, for balances forward and other
sources of funds; and

WHEREAS, there is a need to appropriate this estimated reve;me and other financing
sources in the aforementioned budget. The following approved budgets as consolidated by fund
type are to be supplemented and amended:

FY 2018 Budget As

Adopted and FY 2018 Budget as
Fund Type Amended Supplements Supplemented
General $272,299,284 $3,565,688 $275,864,972
Transportation Trust $126,118,227 (52,047,385) $124,070,842
Special Revenue $392,450,233 $25,107,188 $417,557,421
Debt Service $43,444,147 $462,821 $43,906,968
Capital Project $7,491,931 $373,553 $7,865,484
Enterprise $249,083,350 $7,916,471 $256,999,821
Internal Service $127,125,600 $196,000 $127,321,600

Totals $1,218,012,772 $35,574,336 $1,253,587,108




NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF BREVARD COUNTY, FLORIDA, that the budget for the fiscal year
ending September 30, 2018, be supplemented and amended by $35,574,336 increasing the
previous budget from $1,218,012,772 to $1,253,587,108 as provided by Chapter 129, Florida
Statutes, and appropriating such in various funds and accounts as indicated by the Supplement
Budget Change entries.

The County Manager (as the County Budget Officer) is directed to execute these changes
and to make such adjustments as are necessary to carry out the intent of this resolution.

DONE, ORDERED AND ADOPTED THIS 10th DAY OF APRIL A.D., 2018.

DL

RITA PRITCHETT, CHAIR
BOARD OF COUNTY COMMISSIONERS
BREVARD COUNTY, FLORIDA

ATTEST:

As Approved by the Board on April 10, 2018

SCOTT ELLIS, CLERK
(SEAL)




NOTICE OF PUBLIC HEARING SUPPLEMENTING
FY 2017-2018 BREVARD COUNTY BUDGET

The Brevard County Board of County C issi will

Tuesday, April 10, 2018
5:00 PM
at
the Commission Meeting Room of the Brevard Gounty Government Center
2725 Judge Fran Jamieson Way, Viera, Florida

to the FY 2017-2018 County budget at its regular board meeting to be held on

Summary of Preposed Changes In R and Appr i to be Ci April 10, 2018:
Third Quarter FY 2017-2018
TRANS- SPECIAL DEBT CAPITAL INTERNAL. TOTALS
GENERAL PORTATION REVENUE SERVICE PROJECTS ENTERPRISE SERVICE OF
FUNDS TRUST FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS ALL FUNDS
Total Budgets as Prevlously Adopted
and Amended $372,209,284 £126,118,227 $302,450,233 543,444,147 §7.451,831 5240,083,380 $127,125,800 §1.218,012,772
e SEINEIDS Ehiai- LN — s ettt
Changes In Revenues and Other Sources by Category
Taxes $0 $o0 $11,477,067 $0 $0 $0 $0 $11,477,967
Llcense and Permits $0 50 $0 $0 $0 $0 $0 $a
Intergovernmental Revenue $407,415 {$1,808) 50 $0 $0 $0 $0 $405,607
Charges for Services $0 $482,647 $0 $0 $o $0 0 $482,847
Fines and Forfelts $a $o0 $0 $0 $0 $0 $0 $0
Mizcellapoous Rovenue ($10,028) $2,271 $19,972 $o0 50 (348,867) 30 {536,852)
Statutory Reduction {Less 5%) {$20,069) ($26,973) ($574,807) $0 50 $2,442 50 $618,501
Total Revenue $377,318 $458,132 $10.923,042 $0 50 {848.424) 50 $11.710,068
Balance Forward $3,188,370 {$2,503,517) $13,197,460 $462,621 $373,553 $7,612,895 $196,000 $22,517,582
Intrafundfinterfund Transfers $o0 $996,686 $0 $0 $350,000 $0 $1,346,686
Debt Proceeds & Other 50 50 50 50 50 50 50 50
Total Other Sources 53,183,370 152,503,517) 514,184,148 $462,821 $373,553 57,962,805 $196,000 §23.864.288
Total Revenue & Other Sources $3.565,680 ($2.047,385) $25.107.188 $462,821 $373.553 §7,916.471 $196.000 $35.574,336
Changes In Appropriatlons by Function
General Government $335,346 $0 $0 $0 50 $0 $196,000 $531,346
Public Safety and Courls $834,500 $0 $675,577 $0 $477,515 $0 $0 $1,987,682
Physical Environment $0 $0 $2,138,275 $0 $13,375 $3,372,454 $0 $5,524,104
Transportation $0 ($257,604) $0 $0 $0 $18,748 $o0 {$228,856)
Economic Environment $0 $0 $3,780,891 $0 $0 $0 $0 $3,780,891
Human Services $40,634 $0 $302,485 $0 $0 $0 $0 $343,119
Culture/Recreation $625,660 $0 $3,651,083 $0 {$175,102) $350,000 $0 $4,451,641
Interfund Transfers $1,631,380 $0 $384,491 $0 $9,745 $0 $0 $2,025,622
Transfers to Charter Officers $0 $0 $106,441 $0 $0 50 $o0 $106,441
Debt Service ($810,754) $0 {$1,350,000) $0 s0 $152 1 ($2,160,802)
Reserves $908,826 ($1,780,781) $15,417,945 $462,821 $48,020 $4,175,117 $0 $19,222,948
Other $0 50 £0 $0 $0 50 0 50
Total Appropriations $3,585,608 I&lNTJuI 325‘107‘1” $462.821 $373,553 $E1_6_,471 $196,000 535,574,336
Total Budgets as Supplemented
and Amended 5 2758684072 § 124,070,842 $ 417,557,421 $ 43,006,968 $ 7,865484 § 256,999,821 $ 427,321,600 § 1,253,587.108
et — .

A detailed description of the budgel is on file in the Budget Office of Ihe Board of County Commissioners at the Brevard Counly Govemmen Cenler as a public record,
BY THE ORDER OF THE BOARD OF COUNTY COMMISSIONERS OF BREVARD COUNTY, FLORIDA

Frank Abbale, County Manager



FY 2017-2018 Brevard County 3rd Quarter Supplement

Budget Change Request Listing

Fund BCR# Agency Fund Type Fund Description Amendment Total
0001 50013185 Central Services General Funds General Fund - Fleel Sarvices Charges 82,960
0005 50013213 Emergency Management General Funds Emergency Mgmt/Comm 31,220
0031 50013125 Emergency Management General Funds 800 Mhz Operating 790,912
0031 50013127 Emergency Managément General Funds 800 Mhz Operating (17,799)
0001 50013269 General Government General Funds General Fund 0001 526,187
0001 50013173 General Government General Funds General Revenue Fund - Line Item Transfer -
0002 50013250 General Government General Funds General Fund 0002 -
0001 50013199 Housing & Human Services General Funds General Revenue - Hardest Hit Program 17,279
0035 50013181 Housing & Human Services General Funds PILT Housing 23,355
0004 50013204 Natural Resources Management General Funds Nalural Resources Management Manageme 617,959
0032 50013181 Natural Resources Management General Funds Beach & Coastal Projects (26,102)
0016 50013091 Parks and Recreation General Funds Parks and Recreation District 4 340,144
0017 50013096 Parks and Recreation General Funds Wickham Park 178,377
0021 50013101 Parks and Recreation General Funds Counfywide Park & Rec Operations (13,297)
0022 50013088 Parks and Recreation General Funds Manatee Hammock Park 48,277
0023 50013097 Parks and Recreation General Funds Long Point Park 72,159
0008 50012994 Planning & Development General Funds Central Cashier Collections 17,461
0027 50012995 Planning & Development General Funds Licensing Regulation & Enforcement 465
0030 50012996 Planning & Development General Funds Land Development 186,063
0001 50013108 Public Works General Funds General Fund - Facilities Management (354,554)
0001 50013236 Public Works General Funds General Fund - Facilities Management 128,700
0001 50013236 Public Works General Funds General Fund - Facilities Management 560,000
0001 80013105 Sheriff's Office General Funds General Fund - Homeland Securily Grant 238,500
0001 £0013106 Sheriffs Office General Funds General Fund - Hurricane Reimbursement 47,872
0001 50013131 Sheriff's Office General Funds General Fund - Insurance Claim Reimb 8,073
0012 50013184 State Attorney General Funds Fine & Forfeiture - Judicial 61.477
General Funds Total 3,565,688
1200 50012988 Planning & Development Transportation Trust Funds Impact Fee Administration (3,743)
1208 50013203 Planning & Develogmeni Transportation Trust Funds Transportation Impact Fee Dist 8 (15,749)
1209 50013000 Planning & Development Transportation Trust Funds Transportation Impact Fee Dist 9 236,803
1211 50013001 Planning & Development Transportation Trust Funds Transportation Impact Fee NML (108,812)
1212 50013002 Planning & Development Transportation Trust Funds Transportation Impact Fee CML. (395,157)
1213 50013003 Planning & Development Transporiation Trust Funds Transportation Impact Fee SML 139,013
1131 50013044 Public Works Transportation Trust Funds Road & Bridge MSTU Dist 1 486,117
1132 50013045 Public Werks Transportation Trust Funds Road & Bridge MSTU Dist 2 (332,267)
1133 50013046 Public Works Transportation Trust Funds Road & Bridge MSTU Dist 3 98,271
1134 50013047 Public Works Transportation Trust Funds Road & Bridge MSTU Dist 4 652,956
1135 50013048 Public Works Transportation Trust Funds Road & Bridge MSTU Dist 5 43,411
1136 50013049  Public Works Transportation Trust Funds Road & Bridge MSTU Dist 4 M (355.373)
1137 500130860 Public Works Transportation Trust Funds Road & Bridge MSTU-Bches-Dis 4 36,142
1138 50013051 Public Works Transportation Trust Funds R & B Dist 2 Dredging (124,142)
1160 50013221 Public Works Transportalion Trust Funds LOGT Engineer Projects Mgmt 861,471
1161 50013053  Public Works Transportation Trust Funds LOGT Bonds (36,297)
1162 50013054 Public Works Transporiation Trust Funds Pineda Causeway Extension 7,435
1163 50013211 Public Works Transportation Trust Funds LOGT Bonds 2005 (3,110,553)
1163 50013214 Public Works Transporation Trust Funds LOGT Bonds 2005 Conistruction (1,668,113)
1168 50013212 Public Works Transporation Trust Funds Transportation Reimbursements {2,390,194)
1170 BO013056 Public Works Transportation Trust Funds 5th & 6th Gasoline Tax 1,963,049
1176 50013057 Public Works Transporiation Trust Funds Constitutional Gas Tax Debt Service 3,683
1180 50013119 Public Works Transportation Trust Funds County Transportation Trust 321,027
1182 50013058 Public Works Transportation Trust Funds W Melbourne - S Wickham Road -
1184 50013135 Public Works Transportation Trust Funds St Johns Heritage Parkway Project -
1187 50013136 Public Works Transportation Trust Funds City of Melbourne - Croton Road -
1189 50013109 Public Works Transportation Trust Funds Cit of Cocoa - Barnes -
1189 50013246 Public Works Transportation Trust Funds Cocoa Interlocal Agreements -
1190 50013193 Public Warks Transportation Trust Funds Barnes Blvd - Rackledge -
1190 50013247 Public Works Transportation Trust Funds Barnes Bivd/City of Rockledge -
1192 50013111 Public Works Transportation Trust Funds Melbourne = Wickham Road Proj -
1194 50013112 Public Works Transportation Trust Funds Wickham Road & Pebbles Creek -
1224 50013196 Public Works Transportation Trust Funds Transportation Impact Fee Projects Dist 4 1,014,862
1224 50013248 Public Works Transportation Trust Funds Transportation Impact Fees District 4 512,583
1228 50013113 Public Works Transportation Trust Funds Transportation Impact Fee Projects Dist 8 3,654
1229 50013114 Public Warks Transportation Trust Funds Transportation Impact Fee Projects Dist 9 (5.251)
1230 50013116 Public Works Transportation Trust Funds Transportation Impact Fee Proj N Mainland 11,758
1231 50013194 Public Works Transportation Trust Funds Transportation Impact Fee Proj C Mainfand 103,909
1232 50013118 Public Waorks Transportation Trust Funds Transportation Impact Fee Proj S Mainland 4,122
Transportation Trust Funds Total (2,047,385)

Page 1 of 3



FY 2017-2018 Brevard County 3rd Quarter Supplement

Budget Change Request Listing

Fund BCR# Agency Fund Type Fund Description Amendment Total
1380 50013160  Emergency Management Special Revenue Funds E811 Improvements 315,142
1380 50013161 Emergency Management Special Revenue Funds E911 tmprovements -
1383 50013128 Emergency Management Special Revenue Funds 800 Mhz Reconfigure 2,445
1350 50013027 Fire Rescue Special Revenue Funds Fire Assessment 30.413
1351 50013025 Fire Rescue Special Revenue Funds EMS 154,330
1354 50013037 Fire Rescue Special Revenue Funds Fire Control MSTU 434,054
1362 50013024 Fire Rescue Special Revenue Funds Ocean Rescue -
1404 50013253 General Government Special Revenue Funds Legal Aid 27,059
1370 50013180 Housing & Human Services Special Revenue Funds Driver Education Safety Trust 16,141
1395 50013198 Housing & Human Services Special Revenue Funds Drug Abuse Trust (26,234)
1408 50013032 Housing & Human Services Special Revenue Funds Teen Court - Court Costs (12,947)
1473 50013021 Housing & Human Services Special Revenue Funds Weatherization Grant 3,851
1474 50013022 Housing & Human Services Special Revenue Funds Neighborhood Stabilization Program 1.495
1475 50013023 Housing & Human Services Special Revenue Funds Neighborhood Stabilization Program-3 47,958
1490 50013031 Housing & Human Services 8pecial Revenue Funds SHIP Trust Fund 256,463
1402 50013251 Judicial Support Special Revenue Funds State Court Facilities 177.248
1403 60013252 Judicial Support Special Revenue Funds State Court Local Requirements 3,533
1406 50013255 Judicial Support Special Revenue Funds Juvenile Alternative Programs 16,821
1405 50013254 Law Library Special Revenus Funds Law Library 10,637
1041 50013043  Library Services Special Revenue Funds S Brevard/Micca Library Endowment (23,704)
1043 50013068 Library Services Special Revenue Funds Cocoa Library Endowment 2,813
1044 50013070 Library Services Special Revenue Funds Cocoa Beach Library Endowment 34,282
1046 50013071 Library Services Special Revenue Funds W Melboume Library Endowment (3,736)
1049 50013073 Library Setvices Spacial Revenue Funds N Brevard Library Endowment (1.843)
1050 50013074 Library Services Special Revenue Funds Satellite Beach Library Endowment {1,378}
1053 50013075 Library Services Special Revenue Funds Suntree Library Endowment (7.179)
1060 50013082 Library Services Special Revenue Funds Melb Beach Endowment (897)
1062 50013092 Library Services Special Revenue Funds Creative Lab Endowment 3,009
1070 50013210 Library Services Special Revenue Funds Library Services 866,419
1510 500132886 Merritt Island Redevelopment Agency  Special Revenue Funds Mi Redevelopment Agency 142,330
1090 50013102 Mosquito Coritrol Special Revenué Funds Mosquita Control - Local 239,573
1111 50013175 Natural Resources Management Special Revenue Funds Surface Water MSBU Dist 1 34,118
1112 50013188 Natural Resources Management Special Revenue Funds Surface Water MSBU Dist 2 573,843
1113 50013177 Natural Resources Management Special Revenue Funds Surface Water MSBU Dist 3 423,663
1114 50013189 Natural Resources Management Special Revenue Funds Surface Water MSBU Dist 4 (203,880)
1115 50013179 Natural Resources Management Special Revenue Funds Surface Water MSBU Dist 5 110,635
1260 50013167 Natural Resources Management Special Revenue Funds SOIRL Sales Tax Rev 3,043,836
1260 50013182 Natural Resources Management Special Revenue Funds SOIRL Sales Tax Rev 10,570,630
1396 50013180 Natural Resources Management Special Revenue Funds Environmental Trust 47,918
1620 50013187 North Brevard Economic Dvip Zone Special Revenue Funds North Brevard Economic Zone 2,514,859
1010 50013100  Parks and Recreation Special Revenue Funds Parks and Recreation District 1 564,304
1010 50013268 Parks and Recreation Special Revenug Funds Parks and Recreation District 1 751,643
1011 50013095 Parks and Recreation Special Revenue Funds PSJ/Can Groves MSTU 184,099
1019 50013072 Parks and Recreation Special Revenue Funds Parks South Area Operations -
1019 50013146 Parks and Recreation Special Revenue Funds Parks Area South Operations 875,798
1020 50013093 Parks and Recreation Special Revenue Funds MI Parks Ref MSTU 108,064
1030 50013094 Parks and Recreation Special Revenugs Funds Parks and Recreation District 4 223931
1610 50013087 Parks and Recreation Special Revenue Funds EELS Ad Valorem 90,990
1612 50013088 Parks and Recreation Special Revenue Funds EELS - 45 756
1076 50012999 Planning & Development Special Revenue Funds Library Impact Fee 11,170
1080 50012997 Planning & Development Special Revenue Funds Building Code Compliance 58,584
1251 50013011 Planning & Development Special Revenue Funds Education Impact Fee Dist 1 (44,855)
1252 50013010 Planning & Developrent Special Revenue Funds Education Impact Fee Dist 2 29,650
1253 50013009 Planning & Development Special Revenue Funds Education Impact Fee Dist 3 16,176
1254 50013008 Planning & Development Special Revenue Funds Education Impact Fee Dist 4 (37.712)
1265 50013012 Planning & Development Special Revenus Funds Education Facilities IF North 225,295
1256 50013013  Planning & Development Special Revenue Funds Education Facilities IF South (15,574)
1310 50013014 Planning & Development Special Revenue Funds Fire Rescue Impact Fee (4,991)
1313 50013020 Planning & Development Special Revenue Funds Emergency Services Impact Fees Dist 3 5,981
1320 50013016 Planning & Development Special Revenue Funds Correctional Impact Fees (53,520)
1330 50013017  Planning & Development Special Revenue Funds Emergency Services Impast Fees ML 12,613
1331 50013018 Planning & Development Special Revenue Funds Emergency Services Impact Fees Viera 718
1394 50013170 Sheriff's Office Special Revenue Funds Crime Prevention 106,441
1410 50013107 Sheriff's Office Special Revenue Funds Law Enforcement MSTU 18,973
1401 50013171 Sheriff's Office Special Revenue Funds Criminal Justice Education 19,310
1410 50013099 Sheriff's Office Special Revenue Funds Law Enforcement MSTU 329,778
1414 50013172  Sheriff's Office Special Revenue Funds Sheriff's Office Education Trust 16,430
1440 50013144 Tourism Development Special Revenue Funds Tourist Development Tax 38,950
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FY 2017-2018 Brevard Counly 3rd Quarier Supplement
Budget Change Request Listing

Fund BCR# Agency Fund Type Fund Description Amendment Total
1441 50013145  Tourism Development Special Revenue Funds TDC -Promotion / Advertising (25,361)
1441 50013156 Tourism Development Special Revenus Funds TDC- Promoticn{Advertising 100,040
1442 50013147 Tourism Development Special Revenue Funds TDC - Beach Improvemenl 553,050
1442 50013200 Tourism Development Special Revenue Funds TDC - Beach Improvement 83,367
1443 50013148 Tourism Development Special Revenue Funds TDC - Conventions 2,022
1443 50013159 Tourism Development Special Revenue Funds TDC - Conventions 46,685
1444  5001314% Tourism Development Special Revenue Funds TDC - Disaster Fund 524
1445 50013150  Tourism Development Special Revenue Funds TDC - Information Centers (634)
1445 50013162 Tourism Development Special Revenue Funds TDC - Information Centers 6,669
1446 50013151 Tourism Development Special Revenue Funds TDC - Cultural / Spécial Events (987)
1446 50013163 Tourism Development Special Revenue Funds TOC - Cultural / Special Events 13,338
1447 50013152 Tourism Development Special Revanue Funds TDC-Zoo  3rd Cent (745)
1447 50013164 Tourism Development Special Revenue Funds TDC - Brevard Zoo - 3rd Cent 16.645
1448 50013168 Tourism Development Special Revenue Funds 4th Cent Tourist Dev Tax £6,694
1448 50013169  Tourism Development Special Revenug Funds 4th Cent Tourist Dev Tax (58,044)
1450 50013154 Tourism Develapment Special Revenue Funds TDC - 4th Cent Capital Account -
Special Revenue Funds Total 25,107,188
2030 50013076 Parks and Recreation Debt Service Funds Ltd AdVal Tax Bonds 2002 111,468
2040 50013078 Parks and Recreation Debt Service Funds North Parks Referendum Debt 64,342
2042 50013079 Parks and Recreation Debt Service Funds Merritt [sland Parks Referendum Debi 50,862
2044 50013080 Parks and Recreation Debt Service Funds South Parks Referendum Debt 236,149
Debt Service Funds Total 462,821
3022 50013129 Emargency Management Capital Prejects Funds 800Mhz Improvements 477515
3113 50013081 Parks and Recreation Capital Projects Funds FBIP - Parks & Rec County Wide 33,730
3140 50013083 Parks and Recreation Capital Projects Funds North Parks Referendum Projects 7,829
3142 50013084 Parks and Recreation Capital Prcjects Funds Merritl Island Parks Referendum Projects 39.170
3143 50013085 Parks and Recreation Capital Prejects Funds South Parks Referendum Projects (149,663)
3154 50013086  Parks and Recreation Capital Prcjects Funds District 3 Beach and Riverfront (20,284)
3216 50013089 Parks and Recreation Capital Prejects Funds EELS - South 1,306
3218 50013090 Parks and Recreation Capital Prcjects Funds Limited Ad Valorem 2004 (16,050)
Capital Projects Funds Total 373,553
4010 50013062 Solid Waste Enterprise Funds Solid Waste Mgmt Debt O & M 78,495
4011 50013064 Solid Waste Enterprise Funds Solid Waste Mgmt Debt R & R 928,785
4013 50013065 Solid Waste Enterprise Funds Solid Waste Impact Fees 442 692
4014 50013183 Solid Waste Enterprise Funds SWMD Landfill Mgmt Esérow (243,529)
4017 50013066 Solid Waste Enlterprise Funds SWMD Bond Issue Series 2016 692,797
4018 50013063 Solid Waste Enterprise Funds Bolid Waste Mgmt Dept Debt Service 152
4110 50013069 Solid Waste Enterprise Funds Solid Waste Mgmt Mandatory Collections 126,608
4140 50013208 Transit Services Enterprise Funds Space Coast Area Transit - Capital Impraver 18,748
4150 50013126 Utility Services Enterprise Funds Water Resources O & M 2,548,630
4151 50013122 Utility Services Enterprise Funds Water Resources Improvements 2,227,123
4153 50013123 Utility Services Enterprise Funds Water Res Capital Improvement Program 965,288
4158 50013124 Utility Services Enterprise Funds Utility Revenue Bonds 93 -
4250 50013143 Utility Services Enlerprise Funds Barefoot Bay Ulilities Operations (379,318)
4254 50013142 Utility Services Enterprise Funds Barefoot Bay Conslruction Fund 160,000
4311 50013264 Parks and Recreation Enterprise Funds Solf Enterprise Fund 350,000
Enterprise Funds Total 7,916,471
5050 50013138 Human Resources Internal Service Funds Risk Management 3,000,000
5051 50013139  Human Resaurces Internal Service Funds Employee Benefils {3,000,000)
5011 50012972 Information Technology Internal Service Funds Communications 196,000
Internal Service Funds Total 196,000
Totais of All Funds 35,574,336

Page 8 of 3



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: Central Services Office

Date:  3/21/2018 Program: FLEET SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $82,960 Reserves - Capital $82,960

Total: $82,960 Total: $82,960
Justification:
During budget development the Balance Forward for Fleet Services was budgeted at $266,085. Upon completion of the annual audit and
reconciliation of the financial statemenits, the actual balance forward is $349,045, which is an increase In Balance Forward of
$82,960. This increase was a resull of the Flake Road Fuel Site project being put on hold due to insufficient funding in FY 17,

resulling in delaying the project until additional funding is available. This budget request appropriates Ihe additional balance
farward to Reserves for the Flake Road Fuel Site project to be completed in a coming fiscal year,

Alternative:
If this budget change request is not approved, the balance forward for Fleet Services will remain understated.

SAP Document Number:  Approval:
50013185 JUHAYES Approved 03/15/2018

o

APPROVED IN REGULAR SESSION THISAO DAY OF Gga \ 2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BYDAd 0N KoNM) e




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0005-Emergency Management Office Department: Emergency Management Office

Date:  3/21/2018 Program: EMERGENCY MANAGEMENT OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($59,452) Reserves-Operating $31,220
Intergovernmentat $105,970
Statutory Reduction ($5,208)
Total: $31,220 Total: $31,220

Justification:

Balance Forward for the Emergency Management operation fund was projected at $69,452 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial slatements, there is a negative fund balance of

$31,220. The negative fund balance is the result of unexpected costs associated with Hurricane lrma and Matthew in FY 2016-2017.

To offset the deficit, the deparimant is budgeting anlicipated FEMA reimbursements for costs related to salary and operating

expenses accurring from Hurricane Matthew and Irma in FY 16/17 that created this deficit. $31,220 is being setaside in Operating
Reserves to ensure that the negative fund balance is managed in FY 2017-2018.

Alternative:
If this Budget Change Requast is not approved to budget will be overstated for FY18

SAP Document Number:  Approval:

50013213 KLPROSSER Approved 03/19/2018
CTLEA Approved 03/21/2018
JJHAYES Approved 03/21/2018

78

APPROVED IN REGULAR SESSION THIS \® DAY OF Qﬁrt \ 2010
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

By Do pe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0031-800 Mhz Operating Department: Emergency Management Office
Date: 3/21/2018 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $790,912 CIP $678,981
Operating Expenses $79,251
Capital Outlay $32,680
Totalk $790,912 Total: $790,912

Justification:

Balance Forward for the 800 MHz operating fund was projected st $481,058 during budget development of the FY 2017-2018 budget. Upon
completicn of the annual audit and reconciliation of the financial statements, the zciual balance forward Is §1,271,870. Thisis an

increase in Balance Forward in the amount of $780,912 as a result of two 800MHz tower replacement projecls staying in the design and
planning phase during FY 2016-2017 and not moving to the canstruction phase, as anlicipated. Balance forward is allocated towards

the ongoing Rackledge and Palm Bay tower projects.

Alternative:
If this budget change request is not appraved, the balance forward available cannot be recognized, the budget will be understated,

and the two tower replacement projects, as approved by the Board on 12/11/2015 Agenda ltem 11.C.1, and contractual signed 2/13/18
cannot be completed.

SAP Document Number:  Approval:

50013125 KLPRQOSSER Approved 03/12/2018
CTLEA Apgproved 03/16/2018
JUHAYES Approved 03/16/2018

APPROVED IN REGULAR SESSION THISO__ DAY OF Qa\ 2019

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY:me_S\\VQU“m ple:




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0031-800 Mhz Operating Department: Emergency Management Office
Date:  3/28/2018 Program; 800MHZ
Type of Request: Supplement

Revenue Charnige: Expenditure Change:
Miscellaneous ($18,526) Operating Expenses ($17,799)
Statutory Reduction $727

Total; ($17,799) Total: ($17,799)

Justification:

This budget change request is necessary to adjust the 800 MHz Operating fund fo accurately reflecl revenues assoziated with the
licensing of County-owned communications facilities, and to recognize insurance proceeds received due to damages from Hurricane
Matthew. The FY 2017-2018 budget for revenues received from the licensing of County-owned communications facilities was established
in the amount of $251,80Z; hewever based on lease agreements, it Is actually anticipated to be $222,22 7, which is a decrease of
$29,675. The expenditures associaled with this fund are being decreased accordingly. This decrease is offset by insurance proceeds
received in the amount of $11,149 due to damages that occurred to various antennas throughout the County during Hurricane Matthew,

Alternative:
If this Budget Change request is not approved, it will result in revenue not properly assigned.

SAP Document Number:  Approval:

50013127 KLPROSSER Approved 03/12/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/16/2018

4

APPROVED IN REGULAR SESSION THISAO  pay OFQ{?_( Ao 2019
BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY \W22looral D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: General Government Operations
Date:  3/28/2018 Program: GENERAL GOVERNMENT OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Changs:

Transfers - General Revenue ($402,425) Debt Service ($810,754)

Balance Forward Operating $928,612 Transfers $1,336,941
Total: $526,187 Total: $526,187

Justification:
General Gov Fund 0001 Balance Forward was projected at $19,411,381 during budget development. Upon reconciliation of the financial

statements, actual Balance Forward is $20,339,993, an increase of $928,612. This is due to receiving more excess fees than
anticipated from the Tax Collector and Property Appraiser, ard is offset by transferring more to department {o fund costs associated
with Hurricanes Matthew/lrma. An additional $286,275 is being transferred to this fund from Gen Gov Fund 0002, which is available
due to receiving more FPL Franchise Fees than anticipated. The $1,214,887 additional Balance Forward is being appropriated as
follows: $235,298 to 5 court-related funds in order to offset negative fund balances due to declining court fees since FY2012;
$128,700to Facilities for sanitary sewer Iift station at UF/Ext Ag Center. The remaining $850,888, along with $810,754 available
due to the elimination of a prior internal loan related to golf debt is being allocated to the following critical infrastructure

needs; North Area Parks for hurricane related boat ramp repairs, $751,643; Facilities for critical safety/sanitary issues, $560,000.
Golf Enterprise Fund is receiving a transfer of $350,000 for the Savannah's HOA commitment.

Alternative:
IF this oudget change request is not approved, Balance Forward for the General Fund will reamin understated,

SAP Document Number:  Approval:
50013269 JJHAYES Approved 03/28/2018

.;{g;-

APPROVED IN REGULAR SESSION THIS_O_ DAY OF ( Lo\ 20§ .
BOARD OF COUNTY COMMISSIONERS

Scotlt Eliis,Clerk

BY:L) ullw.c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: General Government Operations
Date: 3/27/2018 Program: GENERAL GOVERNMENT OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Transfers — Emergency Medical Services $154,330

Transfers - Ocean Rescue $(154,330)

Total: $0 Total: %0

Justification:

This budgzt change requestis tc adjust the General Fund lransfers for Ocean Rescue and Emergency Medical Services. The General Fund
Tranefer to Ocean Rescue is being decreased and the General Fund Transfer o EMS is being increase in order to offset negative fund
balance due to Compensation and Benefits associated with Hurricane Matthew and Irma, Companlon BCRs 50013024 and 50013025 adjust
their general fund transfers.

Alternative:
Ifthis budget change request is not approved, the General Fund transfers to fund 1351 and 1362 will remain incorract.

SAP Document Number:  Approval:
50013173 JJHAYES Approved 03/14/2018

V2K

APPROVED IN REGULAR SESSION THIS 1O DAY OFQQ\’L\ 20_’_\_%
BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:\ wWSoc



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0002-General Revenue Fund - Unincorporated Department: General Government Operations
Date:  3/28/2018 Program: GENERAL GOVERNMENT OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $286,275
Transfers - General Revenue ($286,275)
Total: $0 Total: $0

Justification:

General Government Fund 0002 Balance Forward was projected at $5,278,754 during development of the FY 2017-2018 budget. Upon
completion and reconciliation of the annual financial statements, actual Balance Forward is $5,565,029, which is an increase of
5286,275. This increase is primarily associated with receiving mors FPL Franchise Fees than anticipated in FY 2016-2017. These
additicnial funds are being transferred to General Government Fund 0001 Operating Reserves, and are available to be appropriated to
unfunded critical infrastructure needs, including Hurricane Irma repairs, as determined by the Board.

Alternative:
If this budget change request is not approved, the balance forward for General Govermnment will remain understated

SAP Document Number;  Approval:

50013250 JJHAYES Approved 03/23/2018
VA
‘lr-‘:: TFJ. ’
APPROVED IN REGULAR SESSION THIS IO DAY OF Qg 18 2008

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: Dboa N Rones e,



Budget Change Request (Form BGC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Hardest Hit Department: Housing and Human Services Department

Date:  3/21/2018 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating 817,279 Operating Expenses $17,279

Total: $17,279 Total: $17.,279
Justification:

Balance Forward for The Hardesl Hit Fund was projected at $155,354 during budget development of the FY 2017-2018 budget. Upon
completian of the annual audit and reconclliation of the financial slatements, the actual balance forward is 3172833, which is an
increase in balance forward of $17,279. The increase was a result of underestimating FY 2018-2017 program funding which is
camprised of payments lo the department from the Caremark Pharmacy Benefits Program, The Emergency Home Energy Assistance
Program

(EHEAP), and the Hardest Hit Program. Revenues depend on haw many clients utilize these programs,

Alternative:
If this Budget Change Request is not approved, actual revenues will not be recognized and the budget will be out of balance.

SAP Document Number:  Approval:

50013199 JODAVIS Approved 03/15/2018
IJGOLDEN Approved 03/15/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
A
A
APPROVED IN REGULAR SESSION THIS @ DAY OFS .‘2“! 20@

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

5Y 0N > pec,



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0035-Affordable Housing Trust Fund Department: Housing and Human Services Department
Date:  3/21/2018 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $23,355 Operating Expenses $23,355

Total; $23,355 Total: $23,355
Justification:

Balance Forward for The Payment in Lieu of Taxes (PILT) Fund was projected at $282,213 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $305,568.

This is an increase in Balance Forward of $23,355. This increase was a result of underestimating the carry forward and the amount

of Affordable Housing expenses.

Alternative:
If this Budget Change Request is not approved, actual revenuas will not be recognized and the budget will be out of balance.

SAP.Documént Number:  Approval;

50013191 LSMAIER Approved 03/15/2018
JDDRAVIS Approved 03/15/2018
IJGOLDEN Approved 03/15/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
&
APPROVED IN REGULAR SESSION THIS 10 _ DAY OF Qoo 20:%

BOARD OF COQUNTY COMMISSIONERS
Scott Ellis,Clerk

BYDoore S+ Rorle? pc,



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund:  0004-Natural Resources Management Dept. Department: Natural Resources Management Office

Date: 3/21/2018 Program: ENVIRONMENTAL REVIEW
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $617,959 Reserves-Operating $617,959

Total: $617.959 Total: $617,959
Justification:

Balance Forward for Natural Resources was projected at $272,340 during budget development of the FY 2017-2018 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the aclual Bzalance Forward is $890,299, which is an
Increase of $617,959. This increase is the result of: Hazardous Waste service increased $192,092 as a result of excess revenue
earningsand operaticnal cost savings, Pelroleum Resloration service increased $404,399 as a result of excess earnings and reduced
expenditures crealed through efficiencies, Griffis Landing increased $51,634 due to increased revenues and reduced expenses: this is
offset by a decrease in Viera Wetlands ($1,889) due to donations not reaching anticipated levels and a decrease In Derelict Vessels
(528,277} due to State Cost Shares not being received as anticipated. This request allacates the full amount of balance forward to
reserves.

Alternative:
If this Budget Change Request is not approved, Balance Forward will not bé recognized and the budget will be understated.

SAP Document Number:  Approval:

50013204 VHBARKER Approved 03/16/2018
KLPETTERS Approved 03/20/2018
JUHAYES Approved 03/20/2018
JOENNINGHOFF Approved 03/20/2018
APPROVED IN REGULAR SESSION THIS 1O DAY OFQQ(\ \ 201D

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BYDaloorskYRUrs o o




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0032-Beach and Coastal Management Department: Natural Resources Management Office

Date:  3/21/2018 Program: WATERSHED CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($26,102) Reserves - Restricted ($26,102)

Total: ($26,102) Total: ($26,102)

Justification:

Balance Forwatd for Beaches Boating & Waterways was projected at $142,398 during budget development of the FY 2017-2018 budget.
Upan

completicn of the annual audil and reconciliation of the financial slatements, the actual balance forward is $116,296, which is a
decrease in Balance Forward of $26,102. This decrease is the result of adjustments to the Hurricane Sandy reserves. This budget
request reduces the Hurricane Sandy reserves by $26,102.

Alternative:
If this Budget Change Request is not approved, budget will be overstated.

SAP Documeént Number:  Approval:

50013181 VHBARKER Approved 03/14/2018
KLPETTERS Approved 03/15/2018
JUHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018

FA

APPROVED IN REGULAR SESSION THIS |O DAY OF @ﬂ\ 20)%
BOARD OF COUNTY COMMISSIONERS '

Scott Ellis,Clerk

BY} s SUMS b



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0016-Central Parks Department: Parks and Recreation Department
Date:  3/21/2018 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $340,144 Operating Expenses $340,144

Total: $340,144 Total: $340,144
Justification:
Balance Forward for Central Area Park Operations Operating fund was projected at $113,837 during budget development of the FY 2017-
2018 budget. Upon completion of the annual audit and recenciliation of the finzncial statements, the actual balance forward is
$453,981, which is an increase in Balance Forward in the amount of $340,144. This increase was a result of undereslimating carry

forward from vacant positions, unexpended operaling budget and savings from purchase of capital equipmenl. This budget request
appropriates the additional balance forward for Hurricane Irmas repairs at Veterans Memorial Park and Kelly Park East,

Alternative:

If this budget change request is not approved, balance forward cafinot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013091 LXWOJCIECHOW Approved (3/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/16/2018
JPLIESENFELT Approved 03/19/2018
& A__, z
APPROVED IN REGULAR SESSION THIS SO DAY OF QQ 0L\ 20&

BOARD OF COUNTY COMMISSIONERS
Scaott Ellis,Clerk

BY D00 TROMES e




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0017-Wickham Park Department: Parks and Recreation Department

Date:  3/21/2018 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $178,377 CIP $178,377

Total: $178,377 Total: $178,377
Justification:

Balance Fonward for Wickham Park operating fund were projected at $430,932 during budget development of the FY 2017-2018 budget.
Upen completion of he annual audit and reconcliliation of the financial slatements, the aclual balance forward is $609.319, which is

an increase in Balance Forward of $178.377. This increase was a result of underestimating carry forward due to incomplete projects

in the operating budget in FY2016-2017. This budget request appropriates $6,000 of the additional funds to install a fuel tankat

the park and $172,377 to replace the rastraom and laundry facility al the campground,

Alternative:

If this budget change request is nat approved, balance forward cannot be recognized and the balance forward funds will be
understatad.

SAP Document Number:  Approval:

50013096 LXWOJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Approvad 03/16/2018
JPLIESENFELT Approved 03/19/2018

S5

APPROVED IN REGULAR SESSION THISIO DAY OF QQ(\\ 20&
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY:S)mwpa\\Ve\’-"’(P D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 0021-Countywide Parks & Recreation Operalion Department: Parks and Recreation Department
Date:  3/28/2018 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($13,327) Operating Expenses ($13,297)
Balance Forward Restricted $30

Total: ($13,297) Total: {($13,297)

Justification:

Balance Forward for the Parks and Recreation Administration Operating fund was projectad at $84,568 during budget development of the
FY 2017-2018 budget. Upen completion of the annual audit and recanciliation of the financial statements, the aclual balance forward

is $71,671, which is an decrease in Balance Forward of ($13,297). This decrease was a result of overestimating carry forward from
operating expenses in FY 2016-2017. This budgel request reduces balance forward allocaled to travel and training associated with the
RecTrac software system, and replaces it with onsite training that will benefit additional employees. An increase of $30 was a

result of residual revenue from the Beach and Riverfront prior year delinquent taxes an offset will be placed in operating

expenses for Beach and Riverfront associated costs.

Alternative:

If this budget change request is hot approved, balance forward cannol be recognized and the balance forward funds will be
overstated

SAP Document Number:  Approval:

50013101 LXWOJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JPLIESENFELT Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

.
T

APPROVED IN REGULAR SESSION THIS {0 DAY OF QQ[Q 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BYDob0a o\ .




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0022-Manatee Hammock Park Department: Parks and Recreation Departiment

Date: 3/21/2018 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $48,277 Operating Expenses $28,277
Capital Qutlay $20,000
Total: $48277 Total: $48,277

Justification:

Balance Forward for the Manatee Hammack Campground fund was projected at $554,800 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements. the actual balance forward is $603,077,

which is an increase in Balance Forward of $48,277. This increase was a result of underestimating carry forward from unexpended
maintenance expenses in the maintenance budget in FY 2016-2017. This budget request appropriates the additicnal balance forward
towards capital equipment, a replacement mower, with the remainder going lo repair and maintenance for repairs due to Hurricane
Irma;such as, tree removal and fencing.

Alternative:

If this budget change request is not approved, balance forward cannct be recognized and the balance forward funds will be
understaled.

SAP Document Number:  Approval:

e LXWOQJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved '03/16/2018
JUHAYES Approved 037192018
JPLIESENFELT Approved 03/21/2018
S
APPROVED IN REGULAR SESSION THIS O DAY OF Q@(\\ 20)_8_

BOARD OF COUNTY COMMISSIONERS
Scolt Ellis,Clerk

BYDUnodn¥Roids~ pc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0023-Long Point Park District 3 Department: Parks and Recreation Department
Date:  3/21/2018 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $72159 CIP $72,159

Total: $72,159 Total: $72,159
Justification:

Balance Forward for Long Point Campground operating fund were projected at $980,966 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward Is

$1,053,125, which is an increase in Balance Forward of $72,159. This increase was a resull of underestimating carry forward from
unexpenced maintenance expenses In the projects budget in FY2018-2017, This budgel request appropriates the additional funds to the
replacement of the campgrounds restroom facility.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval;

50013097 LXWOJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018
‘,_},éﬁ
APPROVED IN REGULAR SESSION THIS_Q DAY OF % i\ 20\_3_

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:’DLbOmh\\‘eU‘\“" D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0009-Central Cashier Department:  Planning and Development Department
Date: 3/21/2018 Program: CENTRAL CASHIER
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $17,4681 Operating Expenses $1,200
Reserves-Operating $16,261
Total: 17 461 Total: $17,461

Justification:

Balance Forward for the Central Cashier Operating fund was projected at $62,224 during budget development of the FY 2017-2018
budget. Upon complelion of the annual audit and reconciliation of the financial slatements, lhe actual balance forward is $72,685,
which is an increase in Balance Forward of $17,461. This increase was a result of overestimaling compensation and benefit expenses
in the operating budget in FY 2016-2017 due to an unanticipated vacancy. This budget request appropriates the additional balance
forward lo increase other contracted services by $1,200 for an unanticipated increase in the charges for armored car sarvices, The
remainder Is budgated as additional operating reserves.

Alternative:

If this budgel change is approved, the Central Cashier Operating fund will reflect the actual balance forward, increase the Other
Contracted Services commitment item to accommodate higher charges for armored car services, and accurately reflect operating
reserves available (o this fund for other unanlicipated expenses.

If this budget change Is not approved, the Central Cashier Operating fund will be understated, the Other Contracted Services
commitment item may be underfunded and operafing reserves will be understated.

SAP Document Number:  Approval;

50012094 TCALKINS Approved 02/27/2018
CTLEA Approved 03/09/2018
JJHAYES Approved 03/12/2018
JODENNINGHOFF Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THIS\Q DAY OF Q‘K‘\ 20@

BOARD OF COUNTY COMMISSIONERS
Scott Eliis,Clerk

BY‘:\)QMQMW D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0027-Permitting & Enforcement Department:  Planning and Development Department

Date:  3/21/2018 Program: LICENSING REGULATION AND ENFORCEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $465 Reserves-Operating $465

Total: $465 Total: $465
Justification:

Balance Forward for the Licensing Regulation & Enforcemeni Operating Fund was projected at $490,655 during butdlget development of the
FY 2017-2018 budget. Upon complstion of the annual audit and reconciliation of the financial statements, the actual balance forward

is $491,120, which is an increase in Balance Forward of $465. This increase was a result of underestimating actual applicationfee
revenues in FY 2016-2017. This budget request balances the additional balance forward a cerresponding increase in operaling

reserves.

Alternative:

If this budget change is approved, the Licensing Regulation & Enforcement Operating fund will reflect the actual balance forward and
accurately reflact the operating reserves that are available in this fund to unanticipated expenses.

If this budget change isnot approved, the balance forward and capital reserves will be understated.

SAP Document Number:  Approval:

50012095 TCALKINS Approved 02/27/2018
CTLEA Approved 03/09/2018
JJHAYES Approved 03/12/2018
JDENNINGHOFF Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THISAO DAY OF Q(K‘\ 2019

BOARD OF COUNTY COMMISSIONERS
Scotf Ellis,Clerk

S T S -




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0030-Land Development Department: Planning and Development Department
Date:  3/21/2018 Program: LAND DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $186,063 Reserves-Operating $186.063

Total: $186,063 Total: $186,063
Justification:

Balance Forward for the Planning & Zoning Permit Revenues Operating fund was projected at §733,506 during b.dget development of the
FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward

is $919,569, which is an increase in Balance Forward of $186,063. This increase was a result of underestimating actual application

fee revenues in FY 2016-2017. This budget request balances the additional balance forward a corresponcding increase in operating
reserves.

Alternative:

If this budget change is approved, the Planning & Zoning Permit Revenues Operating fund will reflect the actual balance forward and
accurately reflect the operaling reserves that are available in this fund to unanticipated exgenses.

If this budget change is not approved, the balance forward and capital réserves will be understated.

SAP Document Number:  Approval:

50012996 TCALKINS Approved 02/27/2018
CTLEA Approved 03/09/2018
JIHAYES Approved 03/12/2018
JDENNINGHOFF Approved 0311272018
FBABBATE Approved 03/1212018
AFPPROVED |N REGULAR SESSION THIS O _ DAY OF QQ[_\_\—ZOﬁ

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY DN YRS pc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: Public Works Department

Date: 3/21/2018 Program: FACILITIES MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($354,554) CIP ($354,554)

Total: ($354,554) Total: ($354,554)
Justification:
Balance Forward for Public Works Facilities capital renovations was projected at $862,922 during budget development of the FY 2017-
2018 budgel. Upon completion of the annual audit and reconciliation of the financial stalements, the actual balance forward is

$508,388, which is & decrease in Balance Forward of $354,554. This decrease was a result of overestimating Balance Forward due to
increased expenditures in FY2016-2017 for electricity and water, and $94.668 in capital renovation paid in FY 2016-2017. Due to the

decrease capilal projects Brevard County Government Center North generator $200,000, detention center refurbish inmate showers

$50,000, and Med 2 demalition $50,000 will be put on hold until FY2018-2019. This budget request appropriates the correct balance
forward to capital renovations.

Alternative:
If this Budget Change Request is not approved, the budget will remain overstated.

SAP Document Number:  Approval:

50013108 LXROAN Approved 03/12/2018
TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/14/2018
JJHAYES Approved 03/19/2018
: gDENN!NGHOFF Approved 03/20/2018
APPROVED IN REGULAR SESSION THIS\O DAY OF Q‘)( W\ 20\_%

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BYDRooan YRualS p.c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department:  Public Works Department

Date: 3/23/2018 Program: FACILITIES MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $128,700 CIP $128,700

Total: $128,700 Total; $128,700
Justification:

This budget change request recognizes a General Fund Transfer to Facilities Management for the replacement of a sanitary sewer lift
statien at UF/Extension Services Agricultural Center. On March 20, 2018, the Beard of County Commissioners granted approval to
negotiate and award contracts for the design and censtruction of a new sanilary sewer lift station. Due lo the existing level of
deferred critical maintenance idenlified at Countywide Facilities, additional General Funds are required {o complete this project

and still manage exisling priority repairs.

Alternative:
If this Budget Change Request is not approved, Facilities will not have the funds to complete projects.

SAP Document Number:  Approval:

50013236 LXROAN Approved 03/23/2018

TMTHOMAS Approved 03/23/2018

AHOLMES Approved 03/23/2018

KAWALL Approved 03/23/2018

JJHAYES Appraved 03/23/2018

e

APPROVED IN REGULAR SESSION THIS_\Q DAY OF Q‘Mls ‘20@
BOARD OF COUNTY COMMISSIONERS

Scotl Ellis,Clerk
BY: D.C.



Budget Change Request (Form BCC-114)
Erevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department:  Public Works Department
Date:  3/28/2018 Program: FACILITIES MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $560,000 CIP $560,000

Total: $560,000 Total: $560,000
Justification:

This budget change request is to recognize a General Fund Transfer to Facilities in order to fund critical infrastructure needs.

During Hurricane Irma, 40% of the Brevard Counly Government Center North 6th floor roof lifted, and needs to be replaced ($500,000)
Additionally, the cast iron plumbing pipe in the restrooms on the 2nd floor of the County Service Complex Merritt Island has cracked
and needs to be replaced ($60,000). Both of hese projecls are critical safety/sanitary issues and are necessary to prevent future
propery damage.

Alternative:

If this budget change request is not approved, Facilities will not receive an additional General Fund transfer to cover the costs of
these projects,

SAP Document Number:  Approval:

50013265 JJHAYES Approved 03/28/2018
APPROVED IN REGULAR SESSION THIS O DAY OF QQ(!\ 2019

BOARD OF COUNTY COMMISSIONERS
Scotl Ellis,Cler

BYY.2\000an MG p.c




Budget Change Request (Form BCGC-1 14)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: Sheriff
Date: 3/23/2018 Program: SHERIFFS OFFICE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Intergovernmental $251,053 Capltal Outlay $238,500
Statutory Reduction ($12,553)

Total: $238,500 Total; $238,500

Justification:

This budget charige request recognizes the U.S Department of Homeland Security, Federal Emergency Management FY 2017 State
Homeland

Security Grant Program, which provides equipment to enhance our Bomb Squad team capabilities. No additional general funds are
requestad,

Alternative;
The County and Sheriffs Office budget will not match.

SAP Document Number:  Approval:

50013105 JUHAYES Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THIS1D DAY OF QQ“\ 20}_@

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY D000 WSp e




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenug Fund - Incorporated Department: Sheriff
Date:  3/21/2018 Program: SHERIFFS OFFICE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Intergovernmental $50,392 Operating Expenses $47,872
Statutory Reduction ($2,520)

Total: $47,872 Total: $47,872

Justification:

This budgel change request recagnizes the reimbursement for Hurricane Matthew damages from the State and Federal government for
small projects related to damages at the CID building, the Sheriffs farm, and the South Animal Shelter. These funds will be
gllocated to other repairs and maintenance needed throughout the agency. No additional Generaf Funds are being requested.

Alternative:
The County and Sheriff's Office budget will not match.

SAP Document Number:  Approval:

50013106 JIHAYES Approved 03/14/2018
FBABBATE Approved 03/15/2018
APPROVED IN REGULAR SESSION THIS10 DAY OF Qpa\ 20V%

BOARD OF COUNTY COMMISSIONERS
Scolt Ellis,Clerk

BYD Poco M unwy oo




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: Sheriff
Date: 3/21/2018 Program: SHERIFFS OFFICE
Type of Request: Supplement

Revenue Change: Expenditure Change:

Miscellaneous $8,498 Operating Expenses $4,085

Statutory Reduction ($425) Capital Outlay $3,988
Total: $8,073 Total: $8,073

Justification:
This budget change request recognizes insurance claims for damages to two vehicles. These funds will be used fo offse! the repairs

to one and the replacment of the other.

Alternative:
If the request is not approved, the county and Sheriffs Office budget will not match.

SAP Document Number:  Approval:

50013131 JUHAYES Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THISAO DAY OF@“\ 20@

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY VLA ah\"exm%- D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0012-Fine and Forfeiture Fund Department: Court Programs

Date: 3/21/2018 Program: STATE ATTORNEY
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $61,477 Operating Expenses $36,477
Capital Outlay $25,000
Total: $61,477 Total: $61,477

Justification:

Balance Forward for the State Attornay's Office was projected lo have no balance forward during budget development of the FY 2017-
2018 budget. Upon complelion of the annual audit and recongiliation of the financial statements, the actual balance forward is
$61,477, which is an increase in Balance Forward of §61,477. This increase was a result of savings in Compensation and Benefit dus
to employees leaving County Payroll and falling under State Payroll in FY 16-17. This budgel request appropriates the additional

balance forward to Operating Expenses such as office supplies and Capital Outlay purchases that will include new servers and
Imagining licenses.

Alternative:

If.this budget change request is not approved the balance forward for the State Attorney's Office will remain unbudgeted.

SAP Document Number:  Approval:
50013184 JJHAYES Approved 03/15/2018

o

APPROVED IN REGULAR SESSION THISIO DAY OF Q0 i\ 20%
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY:’\)M%%\WD‘C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1200-Impact Fee Administration Department: Planning and Development Department
Date:  3/21/2018 Program: CENTRAL CASHIER
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating {$3,743) Reserves-Operating (33,743)

Total: ($3,743) Total: ($3.743)
Justification:
Balance Forward for the Impact Fee Administration Fund was projected at $170,338 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconcillation of the financial statements, the actual balance forward Is $1686,595,
which is a decrease in Balance Forward of $3,743. This decrease was a result of overestimating impact fee administrative transfers
in FY 2016-2017. This budget request balances the additional balance forward with a corresponding decrease in operating reserves,

Alternative:

If this bucget change is approved, the Impact Fee Administration fund will reflect the actual balance forward and accuralely reflect
the operating reserves that are available in this fund to unanticlpated expenses.

If this bucget change is not approved, the balance forward and capital reserves will bé gverstated.

SAP Document Number:  Approval:

50012998 TCALKINS Appraved 02/27/2018

CTLEA Approved 03/09/2018

JUHAYES Approved 03/12/2018

JDENNINGHOFF Approved 03/12/2018

FBABBATE Approved 0312/2018
APPROVED IN REGULAR SESSION THIS\O  pAY OFa@g] 20\_@
BOARD OF COUNTY COMMISSIONERS ' '

Scoll Ellis,Clerk

BY- AR Dtk T




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1208-Transportation Impact Fees District 8 Department:  Planning and Development Department

Date:  3/21/2018 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($15,749) Reserves - Capital ($15,749)

Total: (515,749) Total: ($15,749)
Justification:

Balance Forward for the Transporatation Impact Fee Trust Fund for the South Beaches Benefit District was projected at $24,000 during
budget development of the FY2017-2018 budget. Upon completion of the annual audit and reconcilliation of the financial slatements,
the actual balance forward is $8,251, which is a decrease in Balance Forward of $15,748. This decrease was a result of
overestimating transportation impact fee revenues in the operating budget in FY 2016-2017 due to the expiration of the

Transporiation Impact Fee Maratorium at the end of the first quarter of the fiscal year. This budget reques! balances the decline in
balance forward by reducing capifal reserves by an equivalent amount.

Alternative:

If this budget change is approved, the Transporiation Impact Fee Trust Fund for the Scuth Beaches Benefit District will reflect the
aclual balance forward and accurately reflect capital reserves available to this fund for appropropriation to eligible projects.

If this budget change is not approved, the balance fonward and capital reserves inthis fund will be overstated.

SAP Document Number:  Approval:

50013203 JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
M
Sl
APPROVED IN REGULAR SESSION THISIO _ DAY OF ( l‘?(“ 20,13

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BdboaNThonaS o.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1209-Transportation Impact Fees District 9 Department:  Planning and Development Department
Date:  3/21/2018 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $235,803 Reserves - Capital $235,803

Total: $235,803 Total: $235,803
Justification:
Balance Forward for the Transportation Impact Fee Trust Fund for the Merritt Island / North Beaches Benefit District was projected

ar $50,000 during budget development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the
financial statements, the actual balance forward is $285,803, which is an increase in Balance Forward of $235,803. This increase was

a result of underestimating transportation impact fee revenues in lhe operating budget in FY 2016-2017 due to the expiration of the

Transportation Impact Fee Moratorium at the end of the first quarter of this fiscal year. This budget request balances this increase
in balance forwvard by increasing capital reserves by an equivalent amount.

Alternative:

If this bucget change is approved, the Transportation Impact Zee Trust Fund for the South Beaches Benefit District will reflect the
actual balance forward and accuratzly reflect capital reserves available to this fund for appropriation to eligible projects.

If this bucget change is not approved, the balance forward and capital reserves in this fund will be understated.

SAP Document Number:  Approval:

50013000 TCALKINS Approved 02/27/2018
CTLEA Approved 03/09/2018
JJHAYES Approved 0311212018
JDENNINGHOFF Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THISIO DAY OF QQ((\ 201®

BOARD OF COUNTY COMMISSIONERS
Scatt Ellis,Clerk

BYL o RS Do,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1271-Transp Imp Fee N Mainland Department: Planning and Development Department

Date:  3/21/2018 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($109,812) Reserves - Capital ($109,812)

Total: ($109,812) Total: ($109,812)
Justification:
Balance Forward for the Transportation Impact Fee Trust Fund for the North Mainland Benefit District was projected at $450,000
during budget development of the FY 2017-2018 budget. Upen complelion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $340,188, which is an decrease in Balance Forward of $108,812. This decrease was a result
of overestimating transportation impact fee revenues in the operating budget in FY 2016-2017 due to the expiration of the
Transportation Impact Fee Moratorium at the end of the first quarter of this fiscal year. This budaet request balances the decline
in balance forward by reducing capital reserves by an equivalent amount.

Alternative:

If this budget change is approved, the Transportation Impact Fee Trust Fund for the North Mainland Benefit District will reflect the
actual balance forward and accurately reflect capital reserves available (o this fund for appropriation to eligible projects,

I this budget change Is not approved, the balance forward and capital reserves in this fund will be overstated.

SAP Document Number:  Approvat:

50013001 TCALKINS Approved 02/2712018
CTLEA Approved 03/09/2018
JJHAYES Approved 03/12/2018
JDENNINGHOFF Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THIS_IO DAY OF QQ(\S 20\_5

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

87Dolorin ¥ wmMdS.  pc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1212-Transp Imp Fee C Mainland Department:  Planning and Development Department

Date:  3/21/2018 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted {($395,157) Reserves - Capital ($395,157)

Total: ($395,157) Total; ($395,157)
Justification:

Balance Forward for the Transpertation Impact Fee Trust Fund for the Central Mainiand Benefit District was projected at $825,000
during budget development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial
statements. the actual balance forward is $428,843, which is an decrease In Balance Forward of $395,157. This decrease was a result
ofoverestimating transportation impact fee revenues in the operating budget in FY 2016-2017 due to the sxpiration of the
Transpariation Impact Fee Moralorium at the end of the first cuarter of this fiscal year. This budget request balances the decline

In balance forward by reducing capital reserves by an equivalent amount,

Alternative:
If this budget change is approved, the Transportation Impacl Fee Trust Fund for the Gentral Mainland Benefit District will reflect

the actual balance forward and accurately reflect capital reserves available to this fund for appropriation to eligible projects.

If this budget change is not approved, the balance forward and capital reserves in this fund will be overstated.

SAP Document Number:  Approval:

50013002 TCALKINS Approved 02/27/2018
CTLEA Approved 03/09/2018
JJHAYES Approved 03/14/2018
JOENNINGHOFF Approved 03117/2018
FBABBATE Approved 03/19/2018
APPROVED IN REGULAR SESSION THISAO DAY OF QQ(\S 20_'_5

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY@M%\‘QM‘U{D D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1213-Transp Imp Fee S Mainland Department:  Planning and Development Department

Date:  3/21/2018 Program: TRANSPQORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $139,013 Reserves - Capital $139,013

Total: $139,013 Total: $139,013
Justification:

Balance Forward far the Transportation Impact Fee Trust Fund for the South Mainland Benafit District was projected at $1,600,000
during budget development of the FY 2017-2018 budget, Upon completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is §1,739,013, which is an increase in Balance Forward of $139,013. This increase was a
result of underestimating fransportation impact fee revenues in the operating budgetin FY 2018-2017 due to the expiralion of the
Transportation Impact Fee Moratorium at the end of the first quarter of this fiscal year. This budget request balanzes the increase
in balancs forward by increasing capilal reserves by an equivalent amount

Alternative:

If this budget change is approved, the Transportation Impzact Fee Trust Fund for the South Beaches Benefit District will reflect the
actual balance forward and accurately reflect capital reserves available to this fund for appropriation to eligible projects.

If this budget change is not approved, the balance forward and capital resérves jn this fund will be understated.

SAP Document Number: Approval:

50013003 TCALKINS Approved 0212712018
CTLEA Approved 03/09/2018
JJHAYES Approved 03/112/2018
JDENNINGHOFF Approved 03712/2018
FBABBATE Approved 0311212018
APPROVED IN REGULAR SESSION THISKR DAY OF @(\‘ 20\&

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
B@Mtﬁk\\*@”“k“? DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1131-Road & Bridge MSTU - District 1 Department: Public Works Department
Date:  3/21/2018 Program: R&B DISTRICT 1 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $486,117 Operating Expenses $486,117

Total: $486,117 Total: $486,117
Justification:

Balance Forward for Municipal Service Taxing Units (MSTU) District 1 Operating fund was projectad at $930.617 during budget
development of the FY 2017-2018 budget. Upon complelion of the annual audit and reconciliation of the financial slatements, the
actualBalance Forward is §1,416,734. This is an increase in Balance Forward in the amount of $488,117. This increase was a result
of underestimaling carry forward frem unexpended maintenance expenses in EY 2016-2017. Dirt road paving projects initially
anticipated to be completed by 8/3C/17; however, were nat completed within FY 2016-2017. Dirt road paving projects not completed
include: Sunsel Avenue, Coral Avenue, Burkholm Ave, Orlando Ave, Aurantia Road. These projects will be com plieted by the end of the
fiscal year and are under the $35,000 capital threshold per asset management palicy, This budget change request appropriates the
additienalBalance Forward lo Repair and Maintenance expenses for completion of projects.

Alternative:
Without this BCR, project funds will not be recognized, or available to allow project expenses to occur for project completion.

SAP Document Number:  Approval:

50013044 LXROAN Approved 03/08/2018
TMTHOMAS Approved 03/08/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/09/2018
JUJHAYES Approved 03/12/2018
JDENNINGHOFF Approved 03/112/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THISL DAY OF Q‘Pﬂ! 20_\_5
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk |

BYW%\"’?\W\%" DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1132-Road & Bridge MSTU - District 2 Department:  Public Works Department
Date:  3/21/2018 Program: R&B DISTRICT 2 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($332,267) Operating Expenses ($332,267)

Total: ($332,267) Total: ($332,267)
Justification: !

Balance Forward for Municipal Service Taxing Units (MSTU) Dislrict 2 Operaling and Capital Outlay funds were projected at 51,109,455
during budget development of the FY 2017-2018 budget. Upen cempletion of the annual audit and reconciliation of the financial

decrease was 3 result of overestimating carry forward from unexpended Maintenance/Repair expenses in FY 2016-2017. The variance is

dueto unanticipated expeneses for maintenance(pothole, fence, and minor drainage repairs) and maintenance repair projects
completed by 9/30/17 (initially not anticipated to be completed by the end of fiscal year). This budget change request decreases
Balance Forward to Repair and Maintenance expenses within FY 2017-2018,

Alternative:
Without this BCR, fund wilt be out of balance and in danger of overspending.

SAP Document Number:  Approval:

50013045 LXROAN Approved 03/09/2018
TMTHOMAS Approved 03/09/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/09/2018
JJHAYES Approved 03/14/2018
JDENNINGHOFF Approved 03/17/2018
FBABBATE Approved 03/19/2018
APPROVED IN REGULAR SESSION THIS )0 DAY OF UQOC\ 20ﬁ

BOARD OF COUNTY COMMISSIONERS
Scott Eliis,Clerk

B0 Hown b




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1133-Road & Bridge MSTU - District 3 Department:  Public Works Department
Date:  3/21/2018 Pregram: R&B DISTRICT 3 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $98,271 Operating Expenses $98,271

Total: $98,271 Total: $98,271
Justification:

Balance Forward for Municipal Service Taxing Units (MSTU) District 3 Operating funds was projected at $765,946 during budget
development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial siatements, the
actual Balance Forward is $864,217. This is an increase in Balance Forward in the amount of $98,271. This incraase was a result of
underestimating carry forward from unexpended Maintenance and Repair. The variance is due lo maintenance repair projects not
completed by 9/30/17 as anlicipated. This budget change request appropriates the additional Balance Forward to Repair and
Maintenance expenses for completion of projects,

Alternative:
Without this BCR, project funds will not be recognized, or avaitable to allow project expénses to oceur for project completion,

SAP Document Number:  Approval:

50013046 LXROAN Approved 03/09/2018
TMTHOMAS Approved 03/09/2018
AHOLMES Approved 03/09/2018
KAWALIL Approved 03/09/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THISAC DAY OF Qo 20v%

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BYM\\%MW D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1134-Road & Bridge MSTU - District 4 Department: Public Works Department
Date:  3/21/2018 Program: R&B DISTRICT 4 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $652,956 Operating Expenses $652,956
Total; $652,956 Total: $652,956

Justification:

Balance Forward for Municipal Service Taxing Units (MSTU) District 4 Operating funds was projected al §1,604,432 during budget
development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
aclual Balance Fonward is $2,257,388. This is an increase in Balance Forward in the amount of $652,856. This increase was a result
of underestimating carry forward frem unexpended Maintenance and Repair (Aurora Read reconstruction). The variance is due to
malntenance repair projects not completed by 9/30/17 as anlicipated. This budget change request appropriates the additional Balance
Forward to Repair and Maintenance expenses for completion of projects.

Alternative:
Without this BCR, project funds will not be recognized, or available to allow project expenses to ocour for project completion.

SAP Document Number:  Approval:

50013047 LXROAN Approved 03/08/2018
TMTHOMAS Approved 03/09/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/09/2018
JUJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS_ O DAY OF Gwcu 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis, Clerk

BY Do o 45~ p.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1135-Road & Bridge MSTU - District 5 Department:  Public Works Department

Date: 3/21/2018 Program: R&B DISTRICT 5 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $43,411 Operating Expenses 543,411

Total: $43,411 Total: $43,411
Justification:

Balance Forward for Municipal Service Taxing Units (MSTU) District 5 Operating funds was projected at $1,302,211 during budgat
development of the FY 2017-2018 budget. Upon cempletion of the annual audit and reconciliation of the financial statements, the
‘actual Balance Forward is $1,345,622. This is an increase In Balance Forward in the amount of $43,411. This inarease was a result
of underestimating carry forward from unexpended Maintenance and Repair project contingency funds. This budget change request
-apprapriales the additional Balance Forward to Repair and Malntenance expenses for completion of projects.

Alternative:
Without this BCR, project funds wil not be recognized, or available to aliow project expenses to occur for project complation.

SAP Document Number:  Approval:

50013048 LXROAN Approved 03/09/2018
TMTHOMAS Approved 3/09/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/09/2018
JUJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS_{QO_ DAY OF M(\S 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY Dlovtn~Ramds~ o.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1136-Road & Bridge MSTU - District 4 M| Department:  Public Works Department

Date:  3/21/2018 Program: R&B DISTRICT 4 MERRITT ISLAND MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($355,373) Operating Expenses ($318,136)
Reserves-Operating ($37,237)
Total: ($355,373) Total: ($355,373)

Justification:

Balance Forward for Municipal Service Taxing Units (MSTU) District 4 (Merritt Island) Operaling funds was projected at $484,146
during budget development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the aclual Balance Forward is $128,773. This is a decrease in Balance Forward in the amount of $355,373. This decrease
was a result of overestimaling carry forward from FY 2016-2017, during the balance forward calculation for FY 2017- 2018. This
budget change request decreases the additional Balance Forward to Repair and Maintenance, Road Materials, and Reserves which is
wherethe additional funds were initially budgeted.

Alternative:
Without this BCR, fund will be out 6f balance and in danger of overspending.

SAP Document Number:  Approval:

50013049 LXROAN Approved 03/09/2018
TMTHOMAS Approved 03/09/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/09/2018
JJHAYES Approved 03/14/2018
JOENNINGHOFF Approved 03/17/2018
FBABBATE Appioved 03/19/2018
APPROVED IN REGULAR SESSION THIS£ DAY OF QQ“\ 20\_&

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

B@mm%ﬂ_% D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1137-Road & Bridge MSTU - District 4 BEACHE Department:  Public Works Department
Date:  3/21/2018 Program: R&B DISTRICT 4 BEACH MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $36,142 Operating Expenses $36,142

Total: $36,142 Total: $36,142
Justification:

Balance Forward for Municipal Service Taxing Units (MSTU) District 4 (Beaches) Operating funds was projected at $715,284 during
budget development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements,
the actua! Balance Forward is $751,426. This is an Increase in Balance Forward in the amount of $36,142. This increase was a
result of underestimating carry forward from unexpended maintenance expenses in the maintenance budget for FY 2016-2017. This
budget change request appropriates the additional Balance Forward 10 Repair and Maintenance expenses and contracted services for
irrigation, pothole, and fence repairs. '

Alternative:
Without this BCR, project funds will not be recognized, or available for minor repair and maintenance within this district.

SAP Document Number:  Approval:

50013050 LXROAN Approved 03/09/2018
TMTHOMAS Appraved -03/09/2018
AHOLMES Approved 03/09/2018
KAWALL Appraved 03/09/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFE Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS\O__ DAY OF A0\ 2019

BOARD OF CQUNTY COMMISSIONERS
Scott Ellis,Clerk

Bv: DA ot D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1138-Road & Bridge District 2 Dredging Department: Public Works Department
Date:  3/21/2018 Program: R&B DISTRICT 2 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Ghange:
Balance Forward Operating ($124,142) Operating Expenses ($124,142)

Total: ($124,142) Total: ($124,142)
Justification:

Balance Forward for Municipal Service Taxing Units (MSTU) District 2 (Bredging) Operating funds were projected at $948,155 during
budget development of the FY 2017-2018 budgel. Upon completion of the annual audit and reconciliation of the financial statements,
the aclua Balance Forward is $824,013. This is a decrease in Balance Forward in the amount of $124,142. This decrease was a
result of overeslimating carry forward funds from dredging meintenance project expenses for FY 201 6-2017. This budget change
request decreases the Repair and Maintenance to offset previous years project expenditures.

Alternative:
Without this BCR, dredging fund will nat be balanced.

SAP Document Number:  Approval:

50013051 LXROAN Approved 03/09/2018
TMTHOMAS Approved 03/09/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/09/2018
JIHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THISAO  pay OF% (il 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

By Dofoond ot e




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1160-LOGT/Engineer Projects Management Department: Public Works Department

Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $861,471 Operating Expenses $861,471
Reserves - Capital ($550,000)
CIp $550,000
Total: $861,471 Total: $861,471

Justification:

Balance forward for the Local Opticn Gas Tax (LOGT) fund was projected at $11,318,497 during budget developmen! of the FY 2017-2018
budgel. Upon completion of the annual sudit and reconciliation of the financial statements, the aciual balance forward is

$12,179,968, which is an increase in balance forward of $861,471, This increase was a result of expenditures baing $219,158 less
thananticipated and gas tax revenue was $642,313 more than anticipated in FY 2016-2017. This budget request appropriates the
additional balance forward to repair and maintenance to be used for transportation improvements. Additionally, $550,000 will be
transferred from Reserves for Friday Road Improvements to address capaclly and safely needs in the area. Three driveways that were
included in the original scope of the project but not associated with safely and capacity have been deleted.

Alternative:

Without this BCR, fund balance within in this fund will be skewed and funds will not be available for Friday Road improvements
project.

SAP Document Number:  Approval:

50013221 TMTHOMAS Approved 03/20/2018
AHOLMES Approved 03/20/2018
KAWALL Approved 03/20/2018
JUHAYES Approved 03/21/2018
Yy
IS
APPROVED IN REGULAR SESSION THIS W DAY OF @Q (il 2019

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BYMEMHM D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1161-LOGT -LOGT Bonds Department: Public Works Department
Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital (836,297} Reserves - Restricted ($36,297)

Total: ($38,297) Total: ($36,297)
Justification:

Balance Forward for Local Option Gas Tax Bonds (LOGT) funds wers projected at $266,267 during budget devslopment of the FY 2017-2018
budgel. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $929,970.

This is a decrease in Balance Farward in the amount of $36,297. This decrease was a resull of overestimating carry forward from
unexpended Bond Reserves funds. This budget change request appropriates the bond reserves funds back into Bond Reserves FY 2017-
2018.

Alternative:
Without this BCR, LOGT bond reserves balance will not be accurate.

SAP Document Number:  Approval:

50013053 LXROAN Approved 03/09/2018

TMTHOMAS Approved 03/09/2018

AHOLMES Approved 03/09/2018

KAWALL Approved 03/05/2018

JIHAYES Approved 03/14/2018

JDENNINGHOFF Approved 03/17/2018

FBABBATE Approved 03/19/2018
APPROVED IN REGULAR SESSION THIS (O DAY OFQP(.g 2015

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY: igdtw(u,&\a\—Qh D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1162-Traffic Management Center Department:  Public Works Department
Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $7,435 CIP $7.435

Total: $7,435 TJotal: $7.435
Justification:
Balance Forward for Traffic Management Center (formally Pineda Causeway Extension fund) funds was projected at $1,818,373 during
budget development of the FY 2017-2018 budget. Upon completion of the annual audii and reconciliation of the financial statements,

the actual Balance Forward is $1,825,808. This Is an increase in Balance Forward in the amount of $7,435. This increase was a
resull of underestimating carry forward from Traffic Management Center (TMC) funds. This budget change request realigns funds to TMC
project.

Alternative:
Without this BCR, funds available in Traffic Management Center project fund will not be accurate.

SAP Document Number:  Approval:

50013054 LXROAN Approved 03/09/2018
TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/12/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION TH!S_Q DAY OF!Q&\\ 20@

BOARD OF COUNTY COMMISSIONERS
Scatt Ellis,Cler

By: DO D.Ic.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1163-LOGT Bonds 2005 Canstruction Department: Public Works Department

Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($3,110,553) CIP ($2,610,553)
Reserves - Capital ($500,000})
Total: ($3,110,553) Total: ($3,110,553)

Justification:

Balance Forward for Local Option Gas Tax Bends Projects (LOGT) funds were projected at $18,768,178 during budget development of the
FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial slatements, the actual Balance Forward

is $15,657,625. This is a decrease in Balance Forward in the amount of $3,110,553 due to projects completed in FY 2018-2017. This
budget change request decreases balance forward, realigns capital projects that were completed in the prior fiscal year.

Alternative:
Withaut this BCR, fund balance will be in the negative.

SAP Document Number:  Approval:

50013211 TMTHOMAS Approved 03/19/2018
AHOLMES Approved 03/19/2018
KAWALL Approved 03/19/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
% &~
APPROVED IN REGULAR SESSION THISTO DAY OF Qpil 2009

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler

BY: VLR D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1163-LOGT Bonds 2005 Construction Department:  Public Works Department

Date: 3/21/2018 Program: ROAD CONSTRUCTION SERVICES

Type of Request: Supplement

Revenue Change: Expenditure Change:

Transfers - Other {$1,668,113) CIP ($1,668,113)
Total: (31,668,113) Total: ($1,668,113)

Justification:

This budget change request is lo set up a transfer from Lacal Option Gas Tax (LOGT) Bond Fund 1163 to Transportation Impact Fee
Districl 4 Fund 1224. The Barnes Boulevard widening project expenditures were paid from Transportation Impact Fee District 4 Eund
1224, and the City's reimbursements (from Interlocal agreements), were recorded in the Local Option Gas Tax (LOGT) Bend Fund 1163.

As a result, the Impact Fees fund is overspent. To correct this, a transfer of $1,668,113 from LOGT-Bond Fund 1163 to Transportation
Impact Fee District 4 Fund 1224 to fund project expenditures.

Alternative:
Without this BCR, project expenditures and reimbursaments will not be appropriately recorded.

SAP Document Number:  Approval:

50013214 TMTHOMA_S Approved 03/1 9/2018
AHOLMES Approved 03/20/2018
KAWALL Approved 03/20/2018

JJIF/{A?’ Approved 03/21/2018

APPROVED IN REGULAR SESSION THIS Y3 DAY VOF«Q‘ }ﬂg 208
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk -
BYDiola N~ D,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1188-Transportation Reimbursements Department: Public Works Department
Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($2,390,194) Reserves - Capital ($2,818,376)
CIP $428,182
Total: ($2,390,194) Total: (52,390,194)

Justification:

Balance Forward for Transportation Reimbursements funds were projected at $13,326,000 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is

$10,935,806. This is a decrease in Balance Forward in the amount of $2,390,194. This decrease in balance forward is a result of

various evenls: transfer from Merrill Island Redevelopment Agency (MIRA) never occurred, revenue reimbursements for Bames
Boulevard Widening project from the Viera Company were less than anticipated, and cperating expenditures were less than anticipated.
This budget change request decreases Reserves- Capital and allocates additional funds to the Bames Boulevard Widening project for
approved change orders project close out.

Alternative:
Without this BCR, the actual Reserves- Capital available balance will be skewed,

SAP Document Number:  Approval:

50013212 TMTHOMAS Approved 03/19/2018

AHOLMES Approved 03/20/2018

KAWALL Approved 03/20/2018

JJHAYES - Approved 03/20/2018
APPROVED IN REGULAR SESSION THIS_{O_ DAY OF @Q(& 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler

BY: DN D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1170-Constitutional Gas Tax (5th & 6th Cent) Department:  Public Works Department

Date: 3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $1,963,049 CIP $251,000
Reserves - Capital $1,712,049
Total: $1,963,040 Total; $1,963,049

Justification:

Balance Forward for Constitutional Gas Tax funds were projected at $14,241,171 during budgat development of the FY 2017-2018 budget.
Upon completion of he annual audit and reconciliation of the financial statements, the actual Balance Forward is $16,204,220. This

is a increase in Balance Forward in the amount of $1,963,049. This increase was a resull of the Gas Tax revenue was higher than

initially anticipated. Also, the Sheridan Read and Diary Road sidewalk projacts expenditures were less than anticipated. This budget
change request will increase Capital Expenditures and Restricted Reserves for project allocation.

Alternative:
Without this BCR, funds will not be available to proceed with projects.

SAP Document Number:  Approval:

50013056 LXROAN Approved 03/09/2018
TMTHOMAS Approved 03/09/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/12/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED INREGULAR SESSION THIS_{O DAY OF ( ggm 2018

BOARD OF COUNTY COMMISSIONERS
Scoft Ellis,Clerk

BY: D.C.



Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1176-CGT Bonds Debt Service Department:  Public Works Department

Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $3,683 Reserves - Restricted $3,683

Total: $3,683 Total: 33,683
Justification:

Balance Forward for Constitutional Gas Tax Debt Service funds were projected at $483,278 during budget develcpment of the FY 2017-
2018 budget. Upon completion of the annual audit and reconciliation of the finanaial statlements, the actual Balance Forward is
$486,961. Thisis an increase in Balance Forward in the amount of $3,683. This increase was a result of underestimating carry

forward Bond Reserves funds. This budget change request increases Restricted Reserves to reflect the aciual available balance.

Alternative:
Without this BCR, balance of funds available in Restricted Reserves will not reflect actual balance.

SAP Document Number:  Approval:

50013057 LXROAN Approved 03/09/2018
TMTHOMAS Approved 03/09/2018
AHOLMES Approved 03/09/2018
KAWALL Approved 03/12/2018
JIHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS 1O DAY OF (2‘}1& 209

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: Do ks D,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund:  1180-Countywide Road & Bridge Department: Public Works Department
Date: 3/21/2018 Program: ROAD MAINTENANCE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $321,027 Operating Expenses $321,027

Total: $321,027 Tofal: $321,027
Justification:
Balance Forward for County Transportation Trus! funds were projected at $3,390,707 during budget cevelopment of the FY 2017-2018
budgel. Upon completion of the annual audit and reconciliation of the financial stalements, the actual Balance Forward is
$3,711,734. This is an increase in Balance Forward in the amount of §321,027. This increase is due to unanticipated gas lax
revenue andconstruction project revenues were higher than anticipaled. This budgel change request appropriates the additional
Balance Forward funds to Repair and Maintenance to offset unanticipated increases in Florida East Coast (FEC) Railway fees for FY
2017-2018 andreplenish stock supplies utilized during Hurricane Irma.

Alternative:

Without this BCR, funds will not be available to allocate to Repair and Maintenance to pay FEC fees and replenish hurricane
supplies.

SAP Document Number:  Approval:

50013119 TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/12/2018
JJHAYES Approved 03/19/2018
JOENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS_{O_ DAY OF Qprdl 20 \9

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: Voope g e,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1182-West Melbourne- 8 Wickham Rd Department: Public Works Department

Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement
: |

Revenue Change: Expenditure Change:
Charges for Services (58,421)
Balance Forward Restricted 58,421
Total: $0 Total: $0

Justification:

Balance Forward for City of West Melbourne- South Wickham Road project funds were projecied at $0 during budget development of the
FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statemenls, the actual balance forward

is $8,421. This is an increase in Balance Forward in the amount of $8,421. This increase was a result of underestimating carry

forward from Interest earned being less than anticipated in FY 2016-2017. This budget request appropriates the additional balance
forward to Other Government Agency so that the interest can be reimbursed to City of Melbourne, as pér interlocal agreement

1182- City of West Melbourne South Wickham Road Project

Alternative:
Without this BCR, City of Melbourne will not recelve full reimbyrsement as per interlocal agreemént.

SAP Document Number:  Approval;

AHOLMES Approved 03H2/2018

KAWALL Approved 03/12/2018

JJHAYES Approved 03/19/2018

JOENNINGHOFF Appraved 03/20/2018

FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THis 10 bAY oF Gy | 204
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY: \)¢ \y D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1184-St Johns Heritage Parkway Project Department:  Public Works Depariment
Date:  3/21/2018 Program; ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $8,836
Charges for Services ($8,836)
Total: $0 Total: 50

Justification:

Balance Forward for Saint John Heritage Parkway project funds were projected at $3,579 during budget develooment of the FY 20172018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $12,415.

This is an increase in Balance Forward in the amount of $8,836. This increase was a result of underestimating carry forward from

Interest eamned being less than anticipated in FY 2017-2018. This budget request appropriates the addilional balance forward to

Other Govemment Agency so that the interest can be reimbursed to 192 Diversified Prosperities and Associates per Interlocal
Agreement for road construction improvements.

1184- 192 Diversified Properties and Associates (far St. John Heritage Parkway Project)

Alternative:
Without this BCR, 192 Diversified Properties and Associates will not receive full reimbursement as per agreement

SAP Document Number:  Approval:

500123135 TMTHOMAS Appl’OVEd 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/12/2018
JUJHAYES Approved 03/19/2018
JOENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS_|{) DAY OF QQ{ g& 20_[_6

BOARD OF COUNTY COMMISSIONERS

Sco_tt Ellis,Clerk
szmbﬂ(akﬁ&m D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1187-City of Melbourne-InterLocal Agreements Department:  Public Works Department

Date:  3/27/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $87
Charges for Services ($87)
Total: $0 Total: $0

Justification:
Balance Forward fer City of Melbourne- Croton Road Improvement project funds was projected at $0 during budget development of the FY
2017-2018 budget. Upon completion of the annuzl audit and reconciliation of the financial statements, the actual balance forwardis

$87. This is an increase of Balance Forward of $87 was a result of underestimating Interest Earned for the City of Melbourne -
Croton Road Irmiprovement project funds in FY 2016-2017.

Alternative:

Without this BCR, the excess Interest Earned in this account will continue to carry forward and will not be recognized.

BAP Document Number:  Approval:

50013136 TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/15/2018
JJHAYES Approved 03/15/2018
L{JDENN!NGHOFF Approved 03/17/2018
92¢L
APPROVED IN REGULAR SESSION THIS {O DAY OF (LPQ 19 20_[_9
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

By Doboas i, i DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1189-Cocoa-Interlocal Agreements Department: Public Works Department

Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Charges for Services ($27,005)
Balance Faorward Restricted $27,005
Total: $0 Total: $0

Justification:

Balance Forward for City of Cocoa Barnes Boulevard Widening Project funds were projected at $0 during budget development of the FY
2017-2018 budget, Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward is
$27,005. This is an increase in Balance Forward in the amount of $27,005 was 2 resull of underestimating carry forward from Interest

earned being less than anlicipated in FY 2016-2017. This budget request appropriates the additional balance forward to Other
Government Agency so that the interest can be reimbursed to City of Cocoa, as perinterlocal agreement.

Alternative:
Without this BCR, City of Cocoa willi not receive full reimbursement as per interlocal agreement.

SAP Document Nurnber:  Approval:

50013109 TMTHOMAS Approved 03/12/2018

AHOLMES Approved 03/12/2018

KAWALL Appraved 03/12/2018

JJHAYES Approved 03/19/2018

JDENNINGHOFF Approved 03/20/2018

FBABBATE Appraved 03/21/2018
APPROVED IN REGULAR SESSION THIS {0 DAY OF QQ(Q 2019
BOARD OF COUNTY COMMISSIONERS

Scott Eliis,Cier!
ANTRIN —D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1189-Cocoa-Interlocal Agreements Department: Public Works Department
Date:  3/23/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Charges for Services $457,333
Statutory Reduction ($22,963)
Miscellaneous $1,921
Transfers - Other ($436,291)
Total: %o Total: %0

Justification:

This budget change request is to establish budget for the City of Cocoa interlocal agreement fund in fiscal year 2017-2018. The
fund was established to recegnize the City of Cocoa's contribution to the Barnes Boulevard Widening praject. During budget
development for FY 2017-2018, budget was not established for he Cily of Cocoa contribution, This budget change request will
recognize the remaining project funds contributions frem the Cily of Cocoa, and set up 5 transfer lo Transportation Impact Fees fund
Districtd Fund 1224 to be utilized for Barnes Boulevard project expenditures.

Contract #622

Alternative:
Without this BCR, funds will not be available for project expenditure use.

SAP Document Number:  Approval;

50013246 TMTHOMAS Approved 03/23/2018
AHOLMES Approved 03/23/2018
KAWALL Approved 03/23/2018
JJHAYI’E_S Approved 03/23/2018
é“\.{
APPROVED IN REGULAR SESSION THIS 1O DAY OF Qoed 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: Do i awn—o.c.




Fund: 1190-Barmnes Blvd-City of Rockledge
Date:  3/23/2018

Type of Request: Supplement
Revenue Change:

Charges for Services

Balance Forward Operating

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Public Works Department

Program: ROAD CONSTRUCTION SERVICES

Expenditure Change:

($8,213)
$8,213

§0

Total: $0

Balance “arward for City of Rockledge Barnes Boulevard Widening Project funds were projected at $0 during budget development of the
FY 2017-2018 budgetl. Upon compietion of the annual audit end reconeiliation of the financial statements, the actual balance forward
is $8,213. This is an increase in Balance Farward in the amount of $8,213. This increase was a result of underestimating carry

forward from Interest earned being less than anticipated in FY 2016-2017. This budget request appropriates the additional balance
forward to Other Gavernment Agency so that the interest car be reimbursed to City of Rockledge, as per iriterlocal agreement.

Alternative:

Without this BCR, City of Rockledge will not receive full reimbursement as per interlocal agreement.

SAP Document Number:  Approval:

50013193 TMTHOMAS
AHOLMES
KAWALL

JIHAYES
%@

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved

03/15/2018
03/15/2018
03/21/2018
03/23/2018

THIS_{U DAY OF Qp(ﬁ 2019

Scott Ellis,Clerk

sv: DY ewd oe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1190-Barnes Bivd-City of Rockledge Department: Public Works Department
Date:  3/23/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Charges for Services $79,957
Statutory Reduction ($4,015)
Miscellanéous $350
Transfets - Other ($76,292)
Total: $a Total:

Justification:

This budget change request is to establish budget for the City of Rockledge interlocal agreement fund in fiscal year 2017-2018. The
fund was established to recognize the City of Rockledge contribution to the Barmes Boulevard Widening project, During budget
development for FY 2017.2018, budget was not established for the City of Rockledge contribution. This budget change request will
recognize the remaining project funds contributions from the City of Rockledge, and set up a transfer to Transportation Impact Fees
fund District 4 Fund 1224 to be utilized for Bamns Boulevard project expenditures.

Caontract #616

Alternative:
Without this BCR, funds will not be available for project expenditure use.

SAP Document Number:  Approval:

50013247 TMTHOMAS Approved 03/23/2018
AHOLMES Approved 03/23/2018
KAWALL Approved 03/23/2018
JJHAYES}, Approved 03/23/2018

2]
N7

APPROVED IN REGULAR SESSION THIS_{O DAY OF Aol 208
BOARD OF COUNTY COMMISSIONERS '

Scott Ellis,Clerk

BYDi et e,



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1192-Melbourne - Wickham Road Proj Department: Public Works Department
Date: 3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Charges for Services ($2,081)
Balance Forward Restricted $2,081
Total: $0 Total: 30

Justification:

Balance Forward for City of Melbourne Wickham Road Project funds were projected at $0 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $2,081.

This is an increase in Balance Forward in the amount of $2,081. This increase was a result of underestimating Interest Earned for

the Wickham Road Project funds in FY 2016-2017. This budget request appropriates the additional balance forward to Other Government
Agency so that the interest can be reimbursed to City of Melboume, as per agreement.

1192- City of Melbourne Wickham RoadProject

Alternative:
Without this BCR, City of Melbourne will not receive full reimbursement as per agreement.

SAP Document Number:  Approval:

50013111 TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 0312/2018
JUJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FEABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS lo DAY OF @{ !f&_ 2019

BOARD OF COUNTY COMMISSIONERS
Scott Eilis,Cterk

BY D0~ b,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund:  1194-Wickham Road & Pebble Creek Department: Public Works Department

Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Intergovernmental (51,808)
Balance Forward Restricted $1,808
Total: $0 Total: 30

Justification:
Balance Forward for Wickham Road & Pebbles Creek Project funds were projected at 0 during budgel development of the FY 2017-2018

budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,808.
This is an increase in Balance Forward in the amount of $1,808. This increase was a resull of underestimating Interest Earned for

the Wickham Road & Pebbles Creek Project funds in FY 2016-2017. This budget request appropriates the additional balance forward to
Other Govemment Agency so that the interest can be reimbursed to City of Melbourne, as per agreement.

Alternative:
Without this BCR, City of Melbourne will nét receive full reimbursement as per agreement.

SAP Document Number:  Approval:

50013112 TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03M12/2018
JIHAYES Approved 03/119/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS IO DAY OF (lmgi 2019

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Cle
BY: i ! hg}{iﬁ&amﬁgﬁ D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1224-Transportation Impact Fees District 4 Department: Public Works Depariment
Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Transfers - Other $1,668,113 CIP $527,478

Balance Forward Restricted ($653,251) Reserves - Capital $487,384
Total: $1,014,862 Total: $1,014,862

Justification:

Balancé Forward for Transportation Impact Fee District 4 Fund 1224 were projected at $653,251 during budget development of the FY
2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is
($487,384). This decrease was a result of overestimating carry forward from Barnes Boulevard Widening Project. The Barnes
Boulevard widening projact expenditures were being paid from the Transportation Impact Fee District 4 Fund 1224, and the City
reimbursements (from Interlocal agreements), were recorded the LOGT - Bond Fund 1163, This has resulted in the Transportation
Impact Fee District 4 Fund 1224 in being overspent. To correct this, a transfer of §1,668,113 from LOGT-Bond Fund 1163

to the Transportationlmpact Fee District 4 Fund 1224, is established to record the City reimbursement znd expenditures correctly.
This budget changerequest decreases balance forward, aligns funds to the Barnes Boulevard widening project, aligns funds in
reserves to ofiset retainage payable.

Alternative:
Without this BCR, funds will not be available for balancé forward adjustments and praject expenditures and reimbursements will not

be appropriately recorded.

SAP Docurient Number:  Approval;

50013196 TMTHOMAS Apprdved 03/15/2018
AHOLMES Appraved 03/16/2018
KAWALL Approved 03/19/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018

—

APPROVED IN REGULAR SESSION THISAD DAY OF QQ),;Q 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: DO R D— D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1224-Transportation Impact Fees District 4 Department:  Public Works Department

Date:  3/23/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other $512,583 CIP $512,583

Total: $512,583 Total: $512,583
Justification:

This budget change request is to set up a transfer from City of Rackledge Fund 1190 and City of Cocoa Fund 1139 to the
Transportation Impact Fee District 4 Fund 1224. These funds were established to rzcognize the City of Rockledge and the City of
Cocoa's contribution to the Bames Boulevard widening project. During budget development for FY 2017-2018, budget was not
established for the City(s) contribution(s). This budget change reguest will sat up a transfer so that the city's contribution(s)

can be ulilized for Barns Boulevard project expenditures.

Contract# 622 & 616

Alternative:
Without this BCR, cities contribution(s) for the Barnes Boulevard Widening project will not be utilized

SAP Document Number:  Approval:

50013248 TMTHOMAS Approved 03/23/2018
AHOLMES Approved 03/23/2018
KAWALL Approved 03/23/2018
JIHAYES .~ Approved 03/23/2018
1L
APPROVED IN REGULAR SESSION THIS §_Q DAY OF Q‘X& : 201Y

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:W&)LT&J\\@LN\ULV D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1228-Transportation Impact Fees District 8 Department: Public Works Department

Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Suppiement

Revenue Change: Expenditure Change:
Balance Forward Restricted $3,654 CIP $3,654

Total: $3,654 Total: $3,654
Justification:

Balance Transportation Impact Fee District 8 funds were projected at $587,391 during budget developmant of the Y 201 7-2018 budget.
Ugon completion of the annual audit and reconciliation of the financial staterments. the zctual Balance Forward is $591,045. This is

an increase in Balance Forward In the amount of $3,654. This increase was a result of underestimating carry forward from unexpended
Riverside Drive Sidewalk Project funds. This budget change request appropriates the Balance Forward funds lo the RiversideDrive
Sidewslk project.

Alternative:
Without this BCR, the Riverside Drive Sidewalk project funds will not reflect actual project funds available.

SAP Document Number:  Approval:

50013113 TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/12/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS !O DAY OF Q@AQ 20_[_6

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY])RS‘}MW/] D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1228-Transportation Impact Fees District 9 Department:  Public Works Department
Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($5.251) Reserves - Capital ($5.251)

Total: ($5,251) Total: (85,251}
Justification:

Balance Transportation Impact Fee District 9 funds were projected at $797,945 during budget development of the FY 2017-2018 budgst.
Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $792,694. This is

a decrease in Balance Ferward in the amount of §(5,251). This decrease was a result of overestimating carry forward from excess
Interest Earned funds. This budget change request reduces Reserves within this fund. '

Alternative:
Without this BCR, the fund balance will be overstated and not accurate.

SAP Document Number:  Approval:

50013114 TMTHOMAS Approved 03/15/2018
AHOLMES Approved 03/15/2018
KAWALL Approved 03/15/2018
JJHAYES Approved 03/15/2018
JODENNINGHOFF Approved 03/17/2018
A

APPROVED IN REGULAR SESSION THisAD pay oF | Rg)w\ 2049

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cletk
BY:DL () 3&&«\&%@ .



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1230-Transp Imp Fee Pro] N Mainland Department: Public Works Department
Date: 3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $11,758 CIP $11,758

Total: $11,758 Total: $11,758
Justification:
Balance Transportation Impact Fee North Mainland funds were projected at $1,403,405 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the finandial stalements, the actual Balance Forward is
§1,420,163. This is an increase in Balance Forward in the amount of $11,758. This increase was a result of underestimating carry
forward from unexpended Capital Expenditures for the Grissiom & Fay Boulevard intersection improvements and the Carpenter Road

SidewalkProject(s) funds. This budget change request appropriates the Balance Forward funds to the Capital Expenditures for the
projects stated herein.

Alternative:

Without this BCR, the Grissiom & Fay Boulevard intersection improvements and Carpenter Road Sidewalk project funds will not refiect
actual project funids available.

SAP Document Number:  Approval:

50013116 TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/12/2018
JJHAYES Approved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018

APPRQVED IN REGULAR SESSION THISAQ DAY OF Qm 0, 200
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk -

BY&W&,{F\\\"&M.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1231-Trans Imp Fee Praj C Mainland Department: Public Works Department
Date: 3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $103,909 Reserves - Capital $103,909

Total: $103,909 Total: $103,900
Justification:

Balance Transportation Impact Fee Cantral Mainland funds were projected at $674,524 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual Balance Forward is $778,433,
This is an increase in Balance Forward in the amount of $103.909. This increase was a result of underestimating carry forward from
project expenditures for Valkaria and Wyoming Intersection Improvemant Project. The project has been completed, This budgetchange
request appropriates the Balance Forward funds to the Reserves to be allocated to future projects.

Alternative:
Without this BCR, the project savings funds in this account will continue fo carry forward and will not be recognized.

SAP Document Number:  Approval:

50013194 TMTHOMAS Approved 03/16/2018
AHOLMES Approved 03/15/2018
KAWALL Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018

APPROVED IN REGULAR SESSION THIS{Q)_ DAY OF !ngﬁ 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk .

BY: D2 000N <.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1232-Transp Imp Fee Proj S Mainland Department: Public Works Depariment
Date:  3/21/2018 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change; Expenditure Change:
Balance Forward Restricted $4,122 CIP $4,122

Total: $4,122 Total: $4.122
Justification:

Balance Transportation Impact Fee South Mainlznd funds were projected at $831,933 during budget development of the FY 2017-2018
budgel. Upen completion of the annual audit and reconclliation of the financial siatements, the aclual Balance Forward is $838,055,
This is ar increase In Balance Forward in the amount of $4,122. This increase was a result of underestimaling carry forward from
unexpended Capital Expenditures for the Saint John Heritage Parkway (SJHP) Project funds. This budget change request appropriates
the Balance Forward funds to the Capital Expenditures for the SJHP project.

Alternative:
Without this BCR, the SJHP project funds will not reflect actual project funds available,

SAP Document Number:  Approval:

50013118 TMTHOMAS Approved 03/12/2018
AHOLMES Approved 03/12/2018
KAWALL Approved 03/12/2018
JJHAYES Appraved 03/19/2018
JDENNINGHOFF Approved 03/20/2018
FBABBATE Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS]Q DAY OF | 3! WA i: 203%

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY:DQMM%.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1380-E-911 Improvements Department: Emergency Management Office
Date:  3/21/2018 Program: ENHANCED 911 ADMINISTRATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $315,143 Operating Expenses $315,143

Total: $315,143 Total: $315,143
Justification:

Balance Forward for the E911 Improvements fund was projected at $4,174,891 during budget development of the FY 2017-2018 budget,
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $4,490.034, which

is in an increase in Balance Forward of $315,143. This increase was a result of the cost savings associated with the AT&T cantract

for a 811 hosting Vipgr System. These savings will be used for maintenance on new equipment (recorders) used to record 911 callsand
radjo fransmissions.

Alternative:

If this budget change request is not approved, the balance forward available cannot be recognized and the budgét will be
understated.

SAP Document Number:  Approval:

— KLPROSSER Approved 03/14/2018
CTLEA Approved 03/21/2018
JUHAYES Approved 03/21/2018
e
APPROVED IN REGULAR SESSION THISAD_ DAY OF Q@i_zo 1(s)

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: D20OCR \-D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1380-E-911 Improvements Department: Emergency Management Office
Date: 3/27/2018 Program; ENHANCED 911 ADMINISTRATION
Type of Request; Supplement

Revenue Chanae: Expenditure Change:
Contracted Services $1,650,000
Communications 5(1,650,000)
Total: $0 Total: $0

Justification:

This budgel change request is needed lo preperly align revenue 2nd expenditures in the E911 fund as follows: Contracted Services for
the E911 Improvements fund was projected at $272,796 during budget development of the FY 2017-2018 budget. After completing saveral
contracts for services, it has been delermined that the line item for contracted services needs 1o be increased for the current

contractual cbligations, which are currenlly budgeted as Communications. Adcitionally, during the FY17-18 budgat development, E911
revenue assaciated with Address Assignment was inadvertently budgeted to the wrong cost center, and should be realigned so thatit

Is in the same cost center as it's associated expendilures. These line item and cos! center changes do nol impact the E-911 fund's

overall budget.

Alternative:

If this budget change request is not approved, the contractual obligations will not be paid from the correct cost center in the
budget.

SAP Document Number:  Agproval:

CTLEA Approved 03/16/2018
JUHAYES Approved 03/16/2018
e

B o A
j/

APPROVED IN REGULAR SESSION THISAQ DAY OF @p(\i_ 209

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

By: D200 do.c.




Budget Ghange Request (Form BCC-114)
Brevard County Budget Office

Fund: 1383-800 MHz reconfiguration contract Department: Emergency Management Office
Date:  3/21/2018 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $2,445 Operating Expenses $2,445

Total: $2,445 Total: $2,445
Justification:

Balance Forward for the E00 MHz Reconfiguration fund was projected al $3237.876 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconclliation of the financial statements, the aclual balance forward is $240,318
This is an increase in Balance Forward in the amount of $2,445. This was a resull of the 800MHz projects remaining in the design and
planning phase during FY 2017-2018 and not moving forward to the construction phase, as anlicipated. Balance forward is allocatedio
present and ongoing construction.

Alternative:

If this budget change request is not approved, the balance forward available cannét be recognized and the budget will be
understated.

SAP Document Number:  Approval:

50013128 KLPROSSER Approved 03/12/2018
CTLEA Approved 03/16/2018

JIHAYES Approved 03/19/2018
%A

APPROVED IN REGULAR SESSION THIS_0 pavor AL 2018
BOARD OF COUNTY COMMISSIONERS

Scc\%Eﬂis.Crer

By 2000\ 0y pc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1350-Fire Control Assessment Department: Fire Rescue Deparntment
Date: 3/21/2018 Program: FIRE RESCUE OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $30,413 Reserves - Restricted $30,413

Total: $30,413 Total; $30,413
Justification:

Balance Forward for Fire Rescue Fire Operations Fire Assessment Operating fund was prejected at $3,194,525 during budget development
of the FY 2017-2018 budget. Upon completion of the annuzl audit and reconciliation of *he financial statements, the actual balance

forward is §3,224,938 which is an increase in Balance Forward of $30,413. This increase was a result of undereslimating carry

forward from additional revenue of $414K from new construction fees from Fire Prevention in FY 2016-2017, which offset the increase

in salaries and benefits cost associated with Hurricane Irma and Mathew in FY 2016-2017. This budget request appropriates the

additional balance forward to increase reserves.

Alternative:
If the Balance Forward for Fire Rescue Fire Operations Fire Assessment is not recognized, the reserves will not be increased.

SAP Document Number:  Approval:

50013027 DNETERER Approved 03/08/2018
MTSCHOLLMEYE Approved 03/08/2018
CLROLLYSON Approved 03/12/2018
JJHAYES Approved 03/12/2018
JPLIESENFELT Approved 03/19/2018
FBABBATE Approved 03/19/2018
APPROVED IN REGULAR SESS|ON THISAD DAY OF QQ(VL 20_[_%

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

av: Viooin v pe.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1351-Emergency Medical Service Department: Fire Rescue Department

Date:  3/21/2018 Program: EMERGENCY MEDICAL SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $1564,330 Operating Expenses $154,330

Total: $154,330 Total: $154,330
Justification:
Balance Forward was not anticipated for Emergency Medical Services (EMS) Operating fund during budget development of the FY 2017-
2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the EMS fund has 2 negative balance
of $316,756. This shortfall was primarily due to a $388,977 increase in salaries and benefils costs associated with Hurricane Irma
and Matthew in FY 2016-2017. This budget request appropriates the $154,330 additional general fund dallars, which are being reduced
in the Ocean Rescue fund due ta Balance Forward available in the Ocean Rescue fund. This will offset the negative fund balancein
EMS fund resulting in a net deficit of (§162,4386). Itis anticipated that the EMS fund will receive $388,977 in FEMA reimbursements
for costs associated with Hurricane Irma and Matthew. These dollars will be utilized fo fund the FY 2017 deficit of $162,436, and
the remaining balance $234,647 will be ulilized to fund anticipated cost associated with union negotiations and repairs and

maintenance to EMS stations.

Alternative:
if the balance Forward from Ocean Rescue fund is not recognized, the funds will not offset the negative fund balance in EMS fund.

SAP Document Number:  Approval:

50013025 DNETERER Approved 03/08/2018
MTSCHOLLMEYE Approved 03/08/2018
CLROLLYSON Approved 03/12/2018
JIHAYES Approved 03/12/2018
JPLIESENFELT Approved 03/19/2018
FBABBATE Approved 03/19/2018
APPROVED IN REGULAR SESSION THIS_I() DAY OF ﬂg;u\ 20_'@

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: ) D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1354-Fire Referendum MSTU Department:  Fire Rescue Department

Date:  3/28/2018 Program: FIRE RESCUE OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $434,054 Reserves - Restricted $214,054
Operating Expenses $220,000
Total: $434,054 Total: $434,054

Justification:

Balance Forward for Fire Rescue Operations MSTU Operating fund was projected at $2,747,065 during budget development of the FY 2017-
2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$3,181,119, which is an increase in Balance Forward of $434,054. This Increase was a result of underestimating carry forward from

the mid-year reorganization of Hazmat unit personnel to be distributed among the parent funds resulting in a savings on the transfer

to Hazmat from MSTU of $485,707. This budget request appropriales the additional $220,000 balance forward to repair and maintenance
expense for station 43, project was estimated to be $117K during budgeat development, howsver the revised project cost is $334K due

lo a change in scope associated with water intrusion, resulting in the need for mold abatement HVAC, repait/replacement, exterior

windows, exterior paint, along with required structural repair. The costs associated with mald remediation will be reimbursed by

insurar:ce after completion of the project. The remaining Balance Forward of $214,054 will be added to Reserves.

Alternative:

If the Balance Forward for Fire Rescue Fire Opertions MSTU is not recognized, the repairs for station 43 will be deferred and the
the resezrves will not be increased.

SAP Document Number:  Approval:

50013037 DNETERER Approved 03/08/2018
MTSCHOLLMEYE Approved 03/08/2018
CLROLLYSON Approved 03/12/2018
JJHAYES Approved 03/12/2018
JPLIESENFELT Approved 03/19/2018
FBABBATE Approved 03/28/2018
APPROVED IN REGULAR SESSION THISAO DAY OF Qp( B\ 2019

BOARD OF COUNTY COMMISSIONERS
Scatt Ellis,Cler

By- D200k iC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1362-Ocean Rescue Department: Fire Rescue Department
Date:  3/21/2018 Program:
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Farward Operating $154,330
Transfers - General Revenue ($154,330)
Total: 50 Total: $0

Justification:

Balance Forward for Ocean Rescue Operating fund was not projested during budgel development of the FY 2017-2018 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $154,330, which is an

increase in Balance Forward of $154.330. This increase was a result of underesimating carry forward primarily from $68K unexpended
salary and benefils due to vacancies, $48K unexpended operating expenses primarily from $16K savings in repair and maintenance. $5K
unexpended travel, $10K unexpended operating supplies, $11K from unexpended {raining expenses and §24iK savings from capital outlay

and CIP Paradise Beach budgetin FY 2018-2017. This budget request recognizes Balance Forward from FY2016-2017 and reduced the

General Fund Transfer requirement, which is being increased in the Emergency Medical Services (EMS) Fund to offset negative fund
balance that was due to salaries and benelits associated with Hurricanes Matthew and Irma. '

Alternative:

FY 17 Balanice Forward for Ocean Rescue Operating fund will not be recognized and will fot reduce the general fund transfer to offset
the negative fund blance of $317K in Emergency Medical Services.

SAP Document Number:  Approval:

50013024 DNETERER Approved 03/08/2018
MTSCHOLLMEYE Approved 03/08/2018
CLROLLYSON Approved 03/12/2018
JJHAYES Approved 03/12/2018
JPLIESENFELT Approved 03/19/2018
FBABBATE Approved 03/19/2018

APPROVED IN REGULAR SESSION THISAD DAY OF @Qf A 201D

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: ) jnﬂn WG D.c,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1404-Legal Aid Department: Court Programs
Date:  3/23/2018 Program:
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $27,059 Reserves-Operating $27,059

Total: $27,059 Total: $27,059
Justification:

This budget change request transfers additional General Funds to the Legal Aid Fund in order to offset a fund deficit that is
associated with significant declines in the $65 additional court cost fee since FY 2012. These charges are used to fund legal aid
required by FL Statute 29.008. County funding of court-related funclions is mandated by Article V of Florida Statutes, and if
revenuecollected from the stalutory fees isn't adequate, funding must be allocated from the General Fund. Funds are being set-aside
in Reserves to offset the negative fund balance. The Budget Office will continue lo monitor revenue trends; report and resolve
significant variances as they oceur.

Alternative:
If this budget change request is not approved, there will continue to be a negative fund balance for Legal Aid.

SAP Docurnent Number:  Approval:
50013253 JIHAYES Approved 03/23/2018

A

APPROVED IN REGULAR SESSION THIS 1O DAY OF QQ{ i\ 20\8

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:DL&)M\“E\MW D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1370-Driver Education Safety Trust Department: Housing and Human Services Department
Date:  3/21/2018 Program: CRIMINAL JUSTICE SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $16.141 Operating Expenses $16,141

Total: $16,141 Total: $16,141
Justification:
Balance Forward for The Driver's Education Trust Fund was projected at $481,500 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward Is $427,641.
The increase of $16,141 is a result of underestimating FY 2016-2017 program funding which Is comprised salely of fines generated
from fraffic tickets,

Alternative:
If this Budget Change Request is not approved, actual revenues will not be recognized and the budget will be oul of balance.

SAP Documerit Number:  Approval:

50013190 LSMAIER Approved 03/15/2018
JDDAVIS Approved 03/15/2018
IJGOLDEN Approved 03/15/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/18/2018
APPROVED IN REGULAR SESSION THISV3 DAY OF QQ‘\\\ 2018

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Cl
BY:D0( Cﬂi\ iC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1395-Drug Abuse Trust Department: Housing and Human Services Department

Date:  3/21/2018 Program: CRIMINAL JUSTICE SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($26,234) Operating Expenses ($26,234)

Total: ($26,234) Total: ($26,234)
Justification:

Balance Forward for The Drug Abuse Trust Fund was projected at $146,614 during budget development of the FY 2017-2018 budget. Upon
completion of the annual audit and reconciliation of the financial statemeants, the actual balance forward is $120,380, which is a

decrease in balance forward of $26,234. The decrease was a rasult of overestimating FY 2016-2017 program funding which is comprised
solely of court fines.

Alternative:

If this Budget Change Request is not approved, actual revenues will not be recognized and the budget will be out of balance.

SAP Document Number:  Approval:

50013198 JDDAVIS Approved 03/15/2018
IJGOLDEN Approved 03/15/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/156/2018
JPLIESENFELT Approved 03/19/2018
,@;\,
APPROVED IN REGULAR S_ESSION THIS &S! DAY OF (M )B@: ZOﬁ)
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY DO DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1408-Teen Court Coust Cost (338.19) Department:  Housing and Human Services Department
Date:  3/21/2018 Program: CRIMINAL JUSTICE SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($12,947) QOperating Expenses ($12,947)

Total: ($12,947) Total: ($12,947)
Justification:

Balance Forward for Teen Court was projected at $96,813 during budget development of the FY 2017-2018 budget. Upon completion of the
annual audit and reconciliation of the financial statements, the aclual balance forward is $83,866, which Is a decrease in Balance

Forward of $12,847. This decrease was a result of overestimaling FY 2016-2017 program funding which is comprised solely of court

cost assessed against each person who pleads guilty or nolo contendere. This budgel request appropriates the reduced correct balance
forward to conlracted services such as Salary and Postage Expense for the State Attorney to administer the Teen Court Program.

Alternative:
If this Budget Change Request is not approved, actual revenues will not be recognized and the budget will be out of batance.

SAP Document Number:  Approval:

50013032 JDDAVIS Approved 03/00/2018
IJGOLDEN Approved 03/08/2018
KLPETTERS Approved 03/14/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

)
YIP=
APPROVED IN REGULAR SESSION THIS\Q DAY OF Q‘Q al 20 B
BOARD OF COUNTY COMMISSIONERS -
Scott EIIis,CIeW
BY: VU0omRNG D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1473-Weatherization Grant Department: Housing and Human Services Department

Date: 3/21/2018 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Baiance Forward Operating $3,851 Operating Expenses $3,851

Total: $3,851 Total: $3,851
Justification:

Balance Forward for The Weatherization Assistance Program was projected at $5,464 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial stalements, the actual balance forward is $9.315,

which is an increase in Balance Forward of $3,851. This increase was a result of underestimating carry forward from unexpended
repair services In the repair and maintenance budget in FY 2016-2017. This budget reqJest appropriates the additional balance

farward te repair and maintenance services such as necessary repairs to client homes as laid out in the grant contract.

Alternative:
If this Budget Change Request is not be approved, actual revenues will not be recognized and the budget will be out of balance.

SAP Document Number:  Approval:

50013021 JDDAVIS Approved 03/02/2018
IJGOLDEN Approved 03/02/2018
KLPETTERS Approved 03/14/2018
JUHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018
'ff%ﬂ\
APPROVED IN REGULAR SESSION THIS\D DAY OF @Qhﬂ 2019

BOARD OF COUNTY COMMISSIONERS
Scolt Ellis,Clerk

By 1) vofudh D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1474-Neighborhood Stabilization Program Department: Housing and Human Services Department

Date: 3/21/2018 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $1,495 Operating Expenses $1,495

Total: $1,495 Total: $1,495
Justification:
Balance Forward for The Neighborhood Stabilization Program was projected at $198,761 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial stalements, the actual balance forward is $200,256,
which is an increase in Balance Forvard of $1,495. This increase was a result of dlient loan repayments in FY 2016-2017. This budget

request appropriates the additional balance forward to other contracted semvices for rehabilitation projects as laid out in the
grant contract.

Alternative:
If this Budget Change Request is not approved, actual revenues will not be recognized and the budgét will bé out of balance.

SAP Document Number:  Approval;

50013022 JDDAVIS Approved 03/09/2018
IJGOLDEN Approved 03/09/2018
KLPETTERS Approved 03/14/2018
JIHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

4BA

APPROVED IN REGULAR SESSION THIS_|Q DAY OF Q@M 20’\_6
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

By: Vood sk D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1475-Neighberhood Stabilization Program-3 Department:  Housing and Human Services Department
Date:  3/21/2018 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $47,958 Operating Expenses 547,958

Total: $47,958 Total: $47,958

Justification:

Balance Forward for The Neighborhood Stabilization Program 3 was projected at $0 during budget development of the FY 2017-2018
budget. Upon completion of the annual 2udit and reconciliation of the financial statements, the actual balance forwvard is $47,858,
which is an increase in Balance Forward of $47,858. This increase was result of underestimating various program expenditures as well

as client loan repayments in FY 2016-2017. This budget request appropriates the additional balance forward to other confracted
services for rehabilitation projects as laid out in the grant conlract.

Alternative:
If this Budget Change Request is not approved, actual revenues will not be recognized and the budget will be out of balance.

SAP Document Number:  Approval:

IJGOLDEN Approved 03/02/2018
KLPETTERS Approved 03/14/2018
JUJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018
_{/gL.
APPROVED IN REGULAR SESSION THIS \O DAY OF @-Q(\\ 20l6

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:_\).LW(&-\"\\F&&W D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1490-SHIP Trust Fund Department: Housing and Human Services Department
Date:  3/21/2018 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $256,463 Operating Expenses $256,463

Total: $256,463 Total: $256,463
Justification:

Balance Forward for State Housing Initiative Program was projected at $3,122,271 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$3.378.734, which is an increase in Balance Forward of $256,463. This increase was result of underestimating carryforward from
unexpended conlracted rehabililation expenses in Other Contracted Services. This budget request appropriates the additional
balance forward to other contracted services for rehabilitation projects as laid out in the grant contract.

Alternative:
If this Budget Change Requast is not approved, actual revénues will not be tecognized and the budget will be out of balance.

SAP Document Number:  Approval;

50013034 JDDAVIS Approved 03/02/2018
IJGOLDEN Approved 03/02/2018
KLPETTERS Approved 03/14/2018
JIHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

B

APPROVED IN REGULAR SESSION THIS \D_ DAY OF M__zo 1@
BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:W&&\\\'Q{,&W D.C.




Budget Change Request (Form BCG-114)
Brevard County Budget Office

Fund: 1402-State Court Facilities Department: Court Programs
Date:  3/28/2018 Program: COURT FACILITIES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $177,248 Reserves-Operating $177,248

Total: $177,248 Total: $177,248
Justification:
This budget change request transfers additional General Funds to the State Court Facilities Fund in order to offset a fund deficit

that is associated with significant declines in the $30 non-criminal traffic viclation surcharge since FY 2012. County funding of

court-related functions is mandated by Arficle V of Florida Statutes, and if revenue collected from the statutory fees isn't
adequate, funding must be allocated from the General Fund. In addition to the declining surcharge, the deficit is also due ta
several multi-year critical infrastructure projects, as well as building repair expenses in FY 2016-2017 associated with Hurricanes
Matthew and Irma Funds are being set-aside in Reserves lo offset the negative fund balance. The Budget Office will continue to
morilor revenue trends; report and resolve significant variances as they occur.

Alternative:
If this budget change request is not approved, the negative fund balance for the Court Agencies will not decrease.

SAP Document Number:  Approval:

e\

APPROVED IN REGULAR SESSION THIS O DAY OF@QN 2049

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY DU U D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1403-State Court Local Requirements Department: Court Programs
Date:  3/23/2018 Program: LOCAL COURT MANDATES/INITIATIVES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $3.533 Reserves-Operating $3.533

Total: $3,533 Total: $3,533
Justification:
This budget change request transfers additional Genéral Funds to the State Court Local Requirements Fund in order to offset & fund

deficit that is associated with significant declines in the $65 additional court cost fee since EY 2012, These charges are used to
fund expenses associated with specialized court programs including Court Innovations and the Mental Health court systems. County

funding of court-related funétions is mandated by Article V of Florida Statutes, and if revenue collected from the statutory fees

isn't adequate, funding must be allocated from the General Fund. Funds are being set-aside in Reserves to offset the negative fund
balance. The Budget Office will continue to monitor revenue trends; report and résolve significant variances as they occur.

Alternative:
If this budget change request is not approved, the negative fund balance for the Court Agencies will not decrease.

SAP Document Number:  Approval:
50013252 JIHAYES Approved 03/23/2018

APPROVED IN REGULAR SESSION THISI) DAY OF ( i{mQ 20_\_%

BOARD OF COUNTY COMMISSIONERS
Scott Eliis,Clerk

BY:TOOMf}h D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1408-Juvenile Alternative Programs Department: Court Programs
Date:  3/23/2018 Program: JUVENILE ALTERNATIVES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $16,821 Reserves-Operating $16.821

Total: $16,821 Total: 516,821
Justification:

This budget change request transfers additional General Funds to the Juvenile Allernative Programs Fund In order to offset a fund
deficit that is associated with significant declines in the $85 addilional court cost fee since FY 2012, These funds supporl
expendilures associated with the Juvenile Assessment Center, which Is required under Florida Statule 985.686. Funds zre being set-
aside in Reserves lo offset the negative fund balance. The Budget Office will continue to monitor revenue trends; report and resolve
significant variances as they occur.

Alternative:

[f this budget change request is not approved, there will continue to be a negative fund balance in the Juvenile Alternatives
Program.

SAP Document Number:  Approval:

L

APPROVED IN REGULAR SESSION THIS_1O_ DAY OF % A 201
BOARD OF COUNTY COMMISSIONERS '

Scott Ellis,Clerk

BY 'O MMRJ\/ D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1405-Law Library Department: Court Programs
Date:  3/23/2018 Program: LAW LIBRARY
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue 510,637 Reserves-Operating $10,637

Total: $10,637 Total: $10,637
Justification:

This budget change request ransfers additional General Funds to the Law Library Fund in order to offset a fund deficit that is
associated with significant declines in the $65 additional court cost fee since FY 2012 County funding of court-re!ated functions

is mandated by Article V of Florida Statutes. In FY 2017-2016 and going ferward, funding for the Law Library has been shifted from
the General Fund to Library Services. Funds are being set-aside in Reserves to ofiset the negative fund balance,

Alternative:
If this budget change requestis not approved, the negative fund balance for the Court Agencies will not decrease

SAP Document Number:  Approval:

50013254 JIHAYES Approved 03/23/2018
I
APPROVED IN REGULAR SESSION THIS YO DAY OF QQAJ 2019

BOARD OF COUNTY COMMISSIONERS

Scott Ellis.CIerwW
ay: Dboro D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1041-S Brevard/Micco Library Endowment Department: Library Services Department
Date:  3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($23,704) Operating Expenses $16,296
Capital Outlay ($40,000)
Total: ($23,704) Total: ($23,704)

Justification:

Balance Forward for the South Brevard/Micco Library Endowment was projected al $243,506 during budget development of the FY 2017-
2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$219,811, which is a decrease in Belance Forward of $23,704. This decrease was a result of fewer than anticipatad donations to the
South Brevard/Micco Library Endowment budget and an increase in expenses for the purchase of library mediz such as books, films and
recordings in FY 2016-2017 budget. This budget request reduces Balance Forward Revenue, reduces Books and re-allocates Repair &
Maintenance Services, Library Materals and Film in the South Brevard/Micco Library Endowment fund budget.

Alternative:

If this budgel change request is not approved, the budget for Endowment Fund 1041 will be overstated and the budget will not
accurately reflect the amount of the South Brevard/Micco Library Endawment fund budget.

SAP Document Number:  Approval:

50013043 JATHOMPSON Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

o

APPROVED IN REGULAR SESSION THISAQ pav oF Q@m 20\
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
av: Ddooah Yt b,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1043-Cocoa Library Endowment Department: Library Services Department
Date: 3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $2,813 Capital Outlay $2,813

Total: $2,813 Total: $2,813
Justification:

Balance Forward for the Cocoa (Catherine S. Road Central) Library Endowment was projecied at $20,675 during budget development of
the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $23,488, which is an incraase in Balance Forward of $2,813. This increase was a result of higher than anticipated

donalions to the Catherine S. Rood Central Library, This budgel request appropriates the additional Balange Forward to Books, which

is a Capital Expense in Library Services' budget.

Alternative:

If this budget change request is not approved, the budget for this Endowment will be understated and the budget will not accurately
reflect the amount of the Cocoa (Catherine S. Rood Central) Library Endowment Fund budget. '

SAP Document Number:  Approval:

50013068 JATHOMPSON Approved 03/08/2018
CTLEA Approved 03/15/2018
JIHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

,;%&

APPROVED IN REGULAR SESSION THIS_I0 DAY OF Qi 20\9
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY: DOV Do,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1044-Cocoa Beach Library Endowment Department: Library Services Depariment

Date: 3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $34,282 Operating Expenses $34,282

Total: $34,282 Total: $34,282
Justification:
Balance Forward for the Cocoa Beach Library Endowment was projected at $623,568 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statemenits, the actual balance forward is $657,850.
This is an increase in Balance Forward in the amounl of $34,282. This increase was a result of spending less than expected on

library reriovations in Fiscal Year 2016-17. This budgel request appropriates the additional Balance Forward to Book Processing and
Repair & Maintenance Services.

Alternative:

If this budget change request Is hot approved, the budget for this Endowment will be understated and will not accurately reflect the
amount of the Cocoa Beach Library Endowment Fund budgel.

SAP Document Number:  Approval:

50013070 JATHOMPSON Approved 03/08/2018

CTLEA Approved 03/15/2018

JJHAYES Approved 03/15/2018

JPLIESENFELT Approved 03/19/2018

£
S

APPROVED IN REGULARSESSIVO’N ) THIS 10 DAY OF Q‘ ) ’3;_. H 20_1_%
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

Y- DR D.C.




Budget Change Request (Form BCG-1 14)
Brevard County Budget Office

Fund: 1046-W Melbourne Library Endowment Department: Library Services Department
Date:  3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($3,736) Operating Expenses ($3,736)

Total: ($3,736) Total: ($3,736)
Justification:

Balance Farward for the Wes!t Melbourne Library Endowment was projected at §92,118 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and recongiliation of the financial statements, the actual balance forward is $88,383.

This is a decrease in Balance Forward in the amount of $3,736. This decrease was a result of an increase in purchasing books in

the West Melbourne Library Endawmeant budget in FY 2016-2017, This budget request decreases Balance Forward Revenue and decreases
Repair and Maintenance Services.

Alternative:
If this budget change request is not approved, the budget for this Endowment will be overstated and the budget will not accurately

reflect the amount of the West Melbourne Library Endowmeni fund budget.

SAP Document Number:  Approval:

50013071 JATHOMPSON Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

#

APPROVED IN REGULAR SESSION THIS10 _DbAY oF Q0 WL o0te
BOARD OF COUNTY COMMISSIONERS

Scotit Ellis,Clerk

By oA n—p c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1049-N Brevard Library Endowment Department: Library Services Department

Date:  3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($1,643) Capital Outlay ($1,643)

Total: (S1,643) Total: ($1,643)
Justification:

Balance Forward for the Titusville Library Endowment was projected at $1,197,853 during budget development of the FY 2017-2018
budget. Upon completion of the anrual audit and reconciliation of the financial statements. the actual balance forward is
$1,196,210. This is a decrease in Balance Forward in the amount of $1,643. This decrease was the result of earning slightly less
interest than anticipated in the FY 16-17 budget. This budget request reduces Operating Equipment.

Alternative:

If this budget change request is not approved, the budget for this Endowment will be overstated and the budget will not accurately

reflect the amount of the Titusville Library Endowment Fund tudget,

SAP Document Number:  Approval:

50013073 JATHOMPSON Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

N

APPROVED IN REGULAR SESSION THIS{O DAY OF gﬂ)\_k_»q 2048
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY: DL N NUIUWE— p.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1050-Satellite Beach Library Endowment Department: Library Services Department

Date:  3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($1,378) Operating Expenses ($1,378)

Total: (51,378) Total: ($1,378)
Justification:

Balance Forward for the Satellite Beach Library Endowment Fund was projected at $21,826 during budget development of the FY 2016.
2017 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$20,448. This is a decrease in Balance Forward In the amount of $1,378. This decrease was a result of overestimating Danations in
the Endowment Fund budget in FY 2016-2017. This budget request reduces Operating Supplies.

Alternative:

If this budget change request is not approved, the budget for this Endowment will be overstated and will not accurately reflect the
amount of the Satellite Beach Endowment Fund budget.

SAP Document Number: Approval:

50013074 JATHOMPSON Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

Yo

APPROVED IN REGULAR SESSION THISIO DAY oF () QL.Q 20\8

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk_
BY:DL\)W&,G\%M.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1053-Suntree Library Endowment Department: Library Services Department

Date:  3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital (87,179) Capital Qutlay ($7,179)

Total: ($7,179) Total: ($7,179)
Justification:

Balance Forward for the Suntree Library Endowment Fund was projected at $34,175 during budget development of he FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $26,996.
This is a decrease in Balance Forward in the amount of ($7.179). This decrease was a result of overestimating the amount of
donations In the Suntree Library Endowment budget in FY 2016-2017. Suntree Library received less donations than anlicipated in FY
16/17. This budget request reduces Books, which Is a Capital Expense in Library Services’ budget.

Alternative:

If this budget change request is not approved, the Suntree Library Endowment Fund will be overstated and will not accurately reflect
the amount of the budgst.

SAP Document Number;  Approval:

50013075 JATHOMPSON Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

=8

APPROVED IN REGULAR SESSION THIS_1Q__ DAY OF ngi 2049
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk _
BY: D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1060-Melbourne Beach Library Endowment Department: Library Services Department
Date:  3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital ($897) Operating Expenses ($897)
Total: ($897) Total: ($897)

Justification:

Balance Forward for the Melbourne Beach Library Endowmernit fund was projected at $30,920 during budget development of the FY 2017-
2018 budget. Upgn completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$30,023. This is a decrease in Balance Forward in the amount of ($897). This decrease was a result of overestimating Donations in
theMelbourne Beach Endowment budget for FY 2016-2017. This budget request reduces Other Current Charges.

Alternative:

If this budget change request is not approved, the Melbourne Beach Library Endowment Fund will be overstated and will not accurately
reflect the Melbourrie Beach Endowment Fund budget.

SAP Document Number:  Approval;

50013082 JATHOMPSON Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

G

APPROVED IN REGULAR SESSION THISAQ_ DAY OF {QQ]_\;Q 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk
sy owauwr oo




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1062-Creative Lab Endowment Department: Library Services Department
Date: 3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $3,009 Operating Expenses $3,009

Total: $3,009 Total: $3,009
Justification:

Balance Forward for the Creative Lab Endowment fund was frojected at $2,552 during budget development of the FY 2017-2018 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $5,561. Thisis

an increase in Balance Forward in the amount of $3,009. This increase was a result of expenditure savings in the FY 2016-2017

budget. This budget request appropriates the additional Balance Forward 1o Operating Equipment.

Alternative:

I this budget change request is not appraved, the Creative Lab Endowment Fund will be understated and the funds will not be
available to purchase Operating Equipment,

SAP Document Number:  Approval:

50013002 JATHOMPSON Approved 03/0_9/2018
CTLEA Approved 03/15/2018
JUHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
APPROVED IN REGULAR SESSION THIS 10 DAY OF i QQ!\\ 20_@

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY D00 Nona” be.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1070-Library Services Department: Library Services Department

Date:  3/21/2018 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $866,419 Operating Expenses §51,737
Capital Outlay $13,422
CIP $801,260
Total: $866,419 ) Total: $866,419

Justification:

Balance Forward for Library Services Operating fund was budgeted o be $7,098.668 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconclliation of the financial statements, the actual balance forward is
$7.965,087.This is an increase in Balance Forward in the amount of $866,418. This increase was a result, primarily, of decreased
expendiluresdue to several large projects hat were expected to be completed by September 30, 2017, bul were delayed due to
Hurricane Irma. These projects include Palm Bay Library roof replacement, Dr. Martin Luther King Jr. Library roof replacement,
Satellite Beach roof replacement, Catherine S. Rood Central Library exterior paint and stucco repairs, Eau Gallie Library A/C

repairs, Eau Gallie Libraryroof replacement, and Melbourne Library flooring replacement. All of these projects are Board approved
CIP projects in the FY 2017-2018 budget except Eau Gallie roof replacement. Eau Gallig roof replacement was Board approvad Unfunded
CIP thal was started in FY 2016-2017, bul could not be completed due to price increases and lack of funding. This project will

become funded through this budget change request.

Alternative:

If this budget change request is not approved, the Library Services Fund will be understated and funds wil not be available to
complete approved CIP projects in Library Services.

SAP Document Number; Approval:

50013210 JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/198/2018

e

APPROVED IN REGULAR SESSION ) THIS_jQ DAY OF QQ(;) 2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

Bv: Do oo ) o




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1510-Merritt Island Redevelopment Agency Department: MIRA Office

Date:  3/28/2018 Program: MERRITT ISLAND REDEVELOPMENT AGENCY
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $142,330 Operating Expenses $25,000
CIP $117,330
Total: $142,330 Total: $142,330

Justification:

The Balance Forward for Merritt Island Redevelopment Agency was projected at $1,225,000 during budgel developmeant for the FY 2017-
2018 budget. Upon completion of the annual audit and reconclliation of the financial stalements, the actual Balance Forward is
$1.267,330. This is an increase ir the Balance Forward amount of $142,330. This budget request appropriates lhe additional Balarce
Forward to Conlracted Services ($25,000) and to Capital Improvements ($117,330) for the Veterans Memorial Patk Improvements as part

of the Meritt Island Downtown Redevelopment in accordance with the MIRA Master Plan.

Alternative:
If this Budget Change Request is not approved, Ralance Forward will not be recogonized.

SAP Document Number:  Approval:
50013256 JJHAYES Approved 03/23/2018

2.

APPROVED IN REGULAR SESSION THIS 10 DAY OF @Qt\ 20 1®
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

By DLooeN L0V .




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1080-Mosquito Contro! - Local Department: Moasquito Contral Department
Date:  3/21/2018 Program: COUNTYWIDE MOSQUITO CONTROL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $239,573 Operating Expenses $125,654
Reserves-Operating $113,919
Total: $239,573 Total: $239,573

Justification:

During budget development for FY 2017-2018, Balance Forward was projected at $2,875,000 for the Mosquite Control fund. Upen
completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward was $3,114.573, which is

an increase of $239,573. This increase was a result of underestimating carry forward from unexpended compensation and benefits, and
capital outlay in the FY 2016-2017 budget. This budget request appropriates the additional balance forward to repair and maintenance

for roof repairs and operating reserves.

Alternative:
If this Budget Change Request is not approved, the budget will be understated.

SAP Document Number:  Approval:

50013102 CRICHMOND Approved 03/09/2018
KLPETTERS Approved 03/14/2018
JJHAYES Approyved 03/156/2018
JDENNINGHOFF Approved 03/17/2018
APPROVED IN REGULAR SESSION THISAD DAY OF !lﬁl &Q 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: )2 mGh\t‘DwNLW D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1111-Surface Water MSBU - District 1 Department: Natural Resources Management Office

Date:  3/21/2018 Program: WATERSHED DISTRICT 1
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $34,118 CIP $351,188
Reserves-Operating ($317,070)
Total; $34,118 Total: $34,118

Justification:

Balance Forward for Stormwaler District 1 was projected at $4,236,1786 during budget development of the FY 2017-2018 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $4,270,294, which is an
increase in Balance Forward of $34,118. During budget development, the balances of projects anticipated to be at a completed phase
were placed in reserves pending determination of mid-year adjustments. Based an the projects actual completion, reserves of $317,070
and the unbudgeted balance forward of $34,118 must now be adjusted to align the funding back agains! the applicable projects.This
budget request provides for the following adjustments to projects; Dilch Qulfall Denitrification $302,456, Fay Lake $30,000,

Scottsmoar C Wheeler $20,067 and Scottsmoor | ($1 ,135).

Alternative:

If this Budget Change Request is not approved, budget will be understated and funding will not be available to complete the projects
listed above.

SAP Document Number:  Approval:

50013175 PGBESSLER Appm\f&d 03/13/2018
VHBARKER Approved 03/14/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018
-
APPROVED IN REGULAR SESSION THISIO DAY OF OQ“\ ZOLE‘)

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY DRDOTHEON (D D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1112-Surface Water MSBU - District 2 Department: Natural Resources Management Office

Date:  3/21/2018 Program: WATERSHED DISTRICT 2
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balarice Forward Restricted $573,843 CIP $310,518
Operating Expenses $134,360
Reserves-Operating $128,965
Total: $573,843 Total: $573,843

Justification:

Balance Forward for Stormwater District 2 was projecled at 52,998,933 during budget development of the FY 2017-2018 budget. Upon
completion of the annual audit and recondlliation of the financial statements, the actual balance forward is $3,572,776, which is an
increase in Balance Forward of $573,843. This increase is a result of the District not having to fully transfer its contribution to

the Stormwater shared expense account, savings associated with reduced Operaling Expenses and savings from Debt Service

expenses. This request provides for the following adjustments: Ditch Qutiall/Denitrification project (332,505), NASA Rd Ditch
Improvement ($73,673), W. Crisafulli Rd/Church Rd Drainage Improvements $416,660, Repair & Maintenance for Pine Island Conservation
Area pumps $100,000, Pond Maintenance $34,260 and an increase in Reserves of $128,065.

Alternative:

If this request is not approved, the budget will be understated and funding will not be available to complete the projects listed
above.

SAP Document Number:  Approval;

50013188 VHBARKER Approved 03/15/2018
KLPETTERS Approved 03/15/2018
JIHAYES Approved 0315/2018
JDENNINGHOFF Appraved 03/17/2018

%"ﬁ”\_

APPROVED IN REGULAR SESSION THIS_{o_ DAY OF Q.{)ﬂ\ 20\%
BOARD OF COUNTY COMMISSIONERS

Scott Ellis;Clerk
BY: DL0O@ K & D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1113-Suface Water MSBU - District 3 Department:  Natural Resources Management Office
Date: 3/21/2018 Program: WATERSHED DISTRICT 3
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $423 663 CIP $159,984
Reserves-Operating $263,679
Total: $423,663 Total: $423,663

Justification:

Balance Forward for Starmwaler District 3 was projected at $806,404 during budget development of the FY 2017-2018 budget. Upon
completion of the annual audit and recanciliation of the financial statements, the actual balance forward is $1,230,067, which is an
increase in Balance Forward of $423,663. This increase is primarily the result of the District not having to fully transfer its

contribution to the Stormwater shared expense account and savings associated with reduced Operating Expenses. This request provides

for the following adjustments; Ditch Quifall/Denitrification project which is progressing faster that originally anticipated
$169,984, and an incréase of Reserves of $263,679.

Alternative:

If this Budget Change Request is not approved the budget will be understated and funding will not be available for the Ditch
Qutfall/Denitrification project.

SAP Document Number:  Approval:

50013177 PGBESSLER Approved 03/13/2018
VHBARKER Approved 03/14/2018
KLPETTERS Approved 03/15/2018
JUHAYES Approved 03/15/2018
JDENNINGHOFF Appraved 03/17/2018
c%g
APPROVED IN REGULAR SESSION THISAQ DAY OF Mﬂ! 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:DF,\)O(M\\VH\NQ{ DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1114-Suface Water MSBU - District 4 Department: Natural Resources Management Office
Date:  3/21/2018 Program: WATERSHED DISTRICT 4
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($203,880) CIP $155,713
Reserves-Operating ($359,593)
Total: {$203,880) Total: ($203,880)

Justification:
Balance Forward for Stormwater District 4 was projected at $2,461,245 during budget development of the FY 2017-2018 budget. Upon
completicn of the annual-audit and reconciliation of the financial statements, the actual balance forward is $2,257,365, which is a

decrease in Balance Forward of ($203,880). This decrease is primarily the result of the District nol receiving anticipated project
cosl-share funding as anticipated in FY 2016-2017. This request provides for the following adjustments: Ditch
Outfall/Denitrification project $53,967, Pines Industrial Pond (%34,579), Johnson Jr High Storage $48,972, South Palrick AFB Baffle
Box $87,353 anda decrease of Reserves of ($359,593).

Alternative:
If this Budget Change Request is not approved, the budget will be overstated.

SAP Document Number:  Approval:

50013189 VHBARKER Approved 03/15/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JOENNINGHOFF Approved 03/17/2018
27
T
APPROVED IN REGULAR SESSION THIS {0 DAY OF (00 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:’Dm;raj\,\\»Qvfkﬂﬁ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1115-Suface Water MSBU - District 5 Department: Natural Resources Management Office

Date:  3/21/2018 Program: WATERSHED DISTRICT 5
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $110,635 CIP $123,489
Reserves-Operating ($12,854)
Total: $110,635 Total: $110,635

Justification:

Balance Forward for Slormwater District 5 was projected at $311,000 during budget development of the FY 2017-2018 budget. Upon
completion of the annual audit and recanciliation of the financial statements, the aclual balance forward is $421,635 which is an
increase in Balance Forward of $110,635. This increase Is a result of the District not having te fully transfer its conlribution to

the Stormwater shared expense account and savings assoclated with reduced Operating Expenses. This request also provides for the
following adjustments; Ditch Qutfall/Denitrification project $133,826, Fountainhead Denltrification ($10,337) and & decrease in
Reserves of ($12,854),

Alternative:

If this Budget Change Request s not approved, budget will remain understated and funding will not be available for the projects
listed above.

SAP Document Number:  Approval:

5002"3179 PGBESSLER Approved 03/13/2018
VHBARKER Approved 03/14/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 0315/2018
JDENNINGHOFF Approved 03/17/2018

HgA

APPROVED IN REGULAR SESSION. THIS1Q DAY OF GG\ 20\
BOARD OF COUNTY COMMISSIONERS '

Scott Ellis,Clerk _

BY D0l Up.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1260-Save Our Indiain River Lagoon Trust Fund Department: Natural Resources Management Office
Date: 3/21/2018 Program:

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $3,943,836 Operating Expenses $28,360
Capital Outlay $1,500
Cip $100,000
Reserves - Capital $3,813,976
Total: $3,943,836 Total: $3,943,836

Justification:
Balance Forward for the Save Our Indian River l.agoon Program was projected at $27,939,987 during budget development of the FY 2017-

2018 budget. Upen completion of Ihe annual audit and reconciliation of the financial statements, the actual balance forward is
$31,883,823 which is an increase in Balance Forward of $3,943,836, This increase was a result of Excess Revenue Earnings totaling
§3,741,766 from the Save Our Indian River Lagoon Half Cent Sales Tax, Excess Interest Eamed $103,028 and Savings from Operating
Expense of $88,042. This budget request appropriates the additional balance forward to; Operating Expenses which includes $2,600
vehicle maintenance, $100,000 Mims Muck Dredging Effluent Treatment, $760 Training Courses, and $25,000 Education/Qutreach for
Community Awareness and capital expenses of $1,500 for replacement of a Desktop Computer. The Balance of $3,813,976 is allocated to
reserves for future Projects as delermined by the Board of County Commissioners.

Alternative:

If this Budget Change Request is not approved, Balance Forward will not be recognized and the budget will remain understated.

SAP Document Number:  Approval:

50013167 PGBESSLER Appfovéd 03/13/2018
VHBARKER Approved 03/114/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018
"l_"‘-

;./
APPROVED IN REGULAR SESSION THIS_ 1D DAY OF Q‘erl 2019

BOARD OF COUNTY COMMISSIONERS
Scott Elﬁs,Clerk

BY:Ve\o Q{@jﬁuﬁm}aﬁ D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1260-Save Our Indiain River Lagoon Trust Fund Department: Natural Resources Management Office
Date:  3/21/2018 Program:

Type of Request: Supplement

Revenue Change: Expenditure Change:
Taxes $11,126,979 Reserves - Capital $10,570,630
Statutory Reduction ($556,349)

Total: $10,570,630 Total: $10,570,630

Justification:

This Budget Change Request is to recognize new projections of revenue from the Save Our Indian River Lagoon half-cent sales tax for
the remainder of FY 2017-2018. Revenue associated with the Save Our Indian River Lagoon half-cent sales tax were budgeted at
$34,000,000 for FY 2017-2018. This amendment increases the budgeted revenue by $10,570,630, and appropriates the funds to Reserves

Alternative:
If the Budget Change Request is nat approved, the additional revenue will not be acknowledged in the FY 2017-2018 budget.

SAP Document Number:  Approval:

50013182 PGBESSLER Approved 03/13/2018
VHBARKER Approved 03/14/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
1 JDENNINGHOFF Approved 03/17/2018
APPROVED IN REGULAR SESSION THIS{O DAY OF ( 2‘}(1! 20\_6
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk .

BY:D})W(M\\\’&«UT\W D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1396-Environmental Trust Department: Natural Resources Management Office

Date:  3/21/2018 Program: ENVIRONMENTAL REVIEW
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $47918 Reserves-Operating $47,918

Total: $47,918 Total: $47 918
Justification:
Balance Forward for the Environmenlal Trust was projected at $137,333 during budget development of the FY 2017-2018 budget, Upan
completion of the annual audit and reconciliation of the financial statements, the actual balance forward Is $1 85,2531, which is an
increase in Balance Forward of $47,918. This increase is the result of the Trust not having to transfer funding to the Environmental
Resource Management (ERM) program to offset Operating Expenses. This was not required due to vacanciss in the ERM program, This

budgst request appropriates the full additional balance forward of $47,918 to reserves.

Alternative:
If this Budget Change Request is not approved then the budget will be understated and Balance Forward will not be recogonized.

SAP Document Number:  Approval:

50013480 VHBARKER Approved 03/14/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018
!
%ﬁ&p
APPROVED IN REGULAR SESSION THIS A0 _pAY oF Qi 2019

BOARD OF COUNTY COMMISSIONERS
Scoft Ellis,Clark

BY:DQ,SQU(&.‘?\ i b




Budget Change Request (Form BCGC-114)
Brevard County Budget Office

Fund: 1520-N Brevard Economic Development Zone Department: North Brevard Economic Development Zone
Date:  3/21/2018 Program:

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating : $2,514,859 Grants and Aid $2,862,981
cIp $350,000
Debt Service {$1,350,000)
Reserves-Operating $651,878
Total: $2,514,859 Total: $2,5614,859

Justification:

Balance Forward for Neorth Brevard Economic Develepment Zone was projectad at $523,200 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward Is

$3,038,759, which Is an Increase in Balance Forward of $2,514,859. Funds being carried-forward are based on the requirements set-

forth in economic incentive agreements. Additionally, this amendment eliminates the budget for debt service due to the

reclassification of the incentives for Titus Landing and Blue Origin being shifted to Grants and Aid. Balance Forward funds are

being appropriated as follows: Blue Origins Year 1 incentive payment, $1,379,296, Existing Commercial/Site Redavelopment CIP,

$350,000, Titus LandingFY17-18 debt payment, $133,685, and Reserves for projects that have not yet met requirements set-forth in
the agreements, $651,878.

Alternative:

if this budget change request is not approved the Balance Forward for the North Brevard Economic Development Zone will remain
understatad.

SAP Document Number:  Approval:

50013187 JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018
A~
APPROVED IN REGULAR SESSION THISAO DAY OF !ﬁ)( \\ 2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
szﬁghméﬁmw D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1010-North Parks Department: Parks and Recreation Department
Date:  3/28/2018 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $751,643 CIP $751,643

Total: $751,643 Total: $751,643
Justification:

This budget change request is to recognize a General Fund Transfer to North Area Parks & Recreation in order to fund hurricane
relaled boal ramp repairs. The majorily of boat ramps in the north area remain closed or partially closed due to hurricane related
damage. Upon reimbursement from FEMA, funds will be allocated to the General Fund for other unfunded critical infrastructurs needs.

Alternative:
If this budget change request is not approved there will not be funding available for these boat ramp repairs.

SAP Document Number:  Approvaf:
50013268 JJHVAYES Approved 03/28/2018

#gw

APPROVED IN REGULAR SESSION THISXO DAY OF @Q{ A 2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis, Clerk

By D ok D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1010-North Parks Department: Parks and Recreation Department

Date:  3/28/2018 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change: .
Balance Forward Operating $518,304 Operating Expenses $496,182
Balance Forward Restricted $46,000 CIP $46,000
Capital Outlay $22,122
Total: $564,304 Total: $564,304

Justification:

Balance Forward for North Area Parks Operaling fund was projected at $1,347,700 during budgel development of the FY2017-2018 budget,
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,912,004, which

is an increase in Balance Forward of $564,304. This Increase was a result of underestimating carry forward from unexpended

maintenance expenses in the maintenance budget in FY 2016-2017 and the sale of County Property. This budget request appropriates
additional funds as follows: Hurricane repairs at North Area parks including the Titusville Veterans Pier Catwalk, $190,729; repairs

to Parrish Park pavilion and light poles, $16,000. Funds are also being appropriated to upgrade ballfield lighting at WW James,

Holder and Fay Blvd parks, $30,000; New playground system at Friendship Park, $16,000; Capital equipment for a tilt bed trajler that

was ordered in FY2017 and was not delivered until FY2018, replacement commercial slove and refrigerator for Cuyler and Issac )
Campbell Park Community Centers, and a portable Public Address system Remaining funds are being allocated to operating expenses and
additional hurricane repairs, including playground parts, rocfing, and fencing repairs.

Alternative:

If this budget change request is not approved, balance forward cannot be recognizéd and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013100 LXWOQJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JIHAYES Approved 03/19/2018
JPLIESENFELT Approved 0312112018
L/
L)
APPROVED IN REGULAR SESSION THISAO pAayor 00\ 201p

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cl

BYMahSW\my D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1011-PSJ/Can Groves MSTU Department: Parks and Recreation Department
Date:  3/21/2018 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Qperating $184,099 Operating Expenses $121,099
CiP $50,000
Capital Outlay $13,000
Total: $184,099 Total: $184,099

Justification:
Balance Forward for the Port St John - Canaveral Groves MSTU operating fund was projected at $137,216 during budget development of

the FY2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance
forward is $321,315, which is an increase in Balance Forward of $184.099, This increase was a resull of underestimating carry
forward from unexpended maintenance expenses in the maintenance budget in FY 2016-2017. This budget request appropriates the
additional balance forward towards a playground shade in the amount of $20,000, §10,000 towards a playground swing set, $20,000 to
upgrade ballfield lighting at Space Coast Communities Sports Complex, and an increase in Capilal Equipment for a commercial stove
and refrigarator at the Port St John Community Center, which serves as a pet friendly shelter during emergency conditions. The
remainder will be allocated towards miscellanesys operating expenses and hurricane repairs, such as roofing and gulter repairs and
tables andchairs.

Alternative:

If this budget change reguest is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013095 LXWQJUCIECHOW Approved 03/09/2018
MEDONNER Approved 03/05/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/19/2018
P JPLIESENFELT Approved 03/21/2018
oy
APPROVED IN REGULAR SESSION THIS 1O DAY OF OQ( i\ 20\P

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler

BY Voo \&h’ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1019-Parks South Area Operations Department: Parks and Recreation Department

Date:  3/21/2018 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Operating Expenses ($200,000)
CIP $200,000
Total: $0 Total: $0

Justification:

This budget change request is to establish budget for athletic lighting at the Rodes Park soccer and football fields, which
currently have no lighting system. The installation of the lighting system will allow for extended use of the fields thatis needed

to support the demand. Funding for this project will come from reducing répair and maintenance where this project was originally
budgeled and budget it as a construction project.

Alternative:
If this budget change request is not approved, this project will not be picked up for insurance of depreciation purposes in SAP.

SAP Document Number:  Approval:

50013072 LXWOJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved -:03/18/2018
JIHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS1O_ DAY OF 00\ 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY o \noreh ‘%’ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1019-Parks South Area Operations Department:  Parks and Recreation Department

Date: 3/21/2018 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $360,408 CIP $515,391

Balance Forward Restricted $515,391 Operating Expenses $360,408
Total: $875,799 Total: $875,799

Justification:

Balance Forward for South Area Parks operating fund was projected at $1,807,897 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$2,683,6¢6, which is an increase in Balance Forward of $875.796. This increase was & result of underestimating carry forward from

Alternative:

If this budget change request is no approved, balance forward cannot be recognized and the balance forward funds will be
understatad.

SAP Document Number:  Approval:

50013146 LXWOQJCIECHOW Approved 03/12/2018
MEDONNER Approved 03/12/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

A~

APPROVED IN REGULAR SESSION THISVO DAY OF QQn\ 20i%
BOARD OF COUNTY COMMISSIONERS ' '

Scaott Ellis,Clerk

avzmmemw D.C.

=




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1020-Mi Parks Ref MSTU Department: Parks and Recreation Department

Date: 3/21/2018 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $68,894 Operating Expenses $108.064
Transfers - Other $39,170

Total: $108,064 Total: $108,064

Justification:
Balance Forward for the Merrilt Island Parks and Recreation Referendum MSTU Opeérating fund was projected at $84,000 during budget

development of the FY 2017-2018 budgel, Upon completion of the annual audit and reconciliation of the financial statemenls, the
actual balance forward is $152,894, which is an increase in Balance Forward of $68,894. This increase was = result of savings from

maintenance expenses and lransfers made from the Properly Appraiser and Tax Collector. This budget request appropriales lhe
additional balance forward to repair and maintenance for hurricane damages to the Veterans Memorial Center. This budget request
alse appropriates a balance forward transfer from the Merritt Island Referendum construction fund to close out this fund.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understatad.

SAP Document Number:  Approval:

50013093 LXWOJCIECHOW Approved 03/09/2018
MEDONMER Approved 03/09/2018
CTLEA Approved 03/16/2018
JIHAYES Approved 03/19/2018
; ; JPLIESENFELT Approved 03/21/2018
APPROVED IN REGULAR SESSION THIS_\Q DAY OF le\ 20@
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Cler

By Dol W™ pe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1030-Parks & Recreation District 4 Department: Parks and Recreation Department

Date:  3/21/2018 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $223,931 Operating Expenses $161,775
CIP $122,156
Capital Qutlay ($60,000)
Total; $223,931 Total: $223,931

Justification:

Balance Forward for Recreation District 4 Operations and Maintenance fund wes projected at $110,000 during the development of the FY
2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forwardis
$333,931, which is an increase in Balance Forward of $223,931, This Increase was a result of unexpended operating budget in FY
2016-2017. This budget request appropriates $161,775 of the additional balance forward for Hurricane irma repair expenses, such as
raof, fencing and boardwalk repairs. The remaining $62,156 is being allocated to McLarty Park Pool renovations along with $50,000
from the Joe Lee Smith playground project and $80,000 from capital operating equipment (2 Toro mowers); for a project tatal of

$172,156.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understatad.

SAP Document Number:  Approval:

50013094 LXWOJCIECHOW Approv,ed 03/09/2015
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JIHAYES Approved 03/16/2018
‘4

B

APPROVED IN REGULAR SESSION THIS1OD DAY OF @[,){\\ 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Cler

By DWWy e,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1610-EELS- Ad Valorem Department:  Parks and Recreation Department
Date:  3/21/2018 g Program: ENVIRONMENTALLY ENDANGERED [LANDS
Type of Request: Supplement
Revenuée Change: Expenditure Change:
Balance Forward Operating $120,415 Operating Expenses $90,990
Transfers - Other ($29,425)

Total: $90,990 Total: $90,990

Justification:

Balance Forward for the Environmenlally Endangered Lands (EEL) Program Referendum Operating Fund was projected at $451,111 during
the development of the FY 2017-2018 budget. Upen completion of the annual audit and reconciliation of the financial statements, the
actual balance forward is 571,526, which Is an increase in Balance Forward of $120,415. This increase was a result of

underestimating carry forward from cperating expenses in the budget in FY 2016-2017. This budget request appropriates the additional

balance forward for the repair and maintenance of EEL fagilities and equipment. This also decreases the amount budgeted for the
transfer from Fund 32189 the EEL's Capital and Land Purchasz Fund for operations,

Altérnative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50013087 LXWOJICIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

A

APPROVED IN REGULAR SESSION THIS19 DAY OF (pa) 201®
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,C_ter
BY:DL0O(N {,v( D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1612-Management Endowment Fund-EELS Department: Parks and Recreation Department

Date: 3/21/2018 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $45,756 Operating Expenses $45,756

Total: $45,756 Total: $45,756
Justification:
Balance Forward for the Environmentally Endangered Lands Program Restoration and Mitigation Fund was projected at §667,960 during
the development of the FY 2017-2018 bud_gel. Upon completion of the annual audit and reconciiiation of the financial statements, the
actual balance forward is $713,718, which Is an increase in Balance Forward of $45,756. This increase was a resull of
underestimaling carry forward from interest and two mitigation donations that were not anticipated in the budget In FY 2016-2017.
This budget request appropriates the additional balance forward to operaling supplies for mitigation projects.

Alternative:

If this budget change is not approved, the balance forward ¢annot be recognized and the balance forward funds will be understated.

SAF Document Number:  Approval:

50013088 LXWOJCIECHOW Approved 03/08/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Appraved 03/19/2018
JPLIESENFELT Approved 03/21/2018

754

APPROVED IN REGULAR SESSION THISIO DAY OF (@4@(,\ 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler
BY@Q,\)O(:IR% ! b




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1075-Library Impact Fee Department: Planning and Development Department
Date:  3/21/2018 Program: LIBRARY IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $11,170 Reserves - Capital $11,470

Total: $11,170 Total: $11,170
Justification:

Balance Forward for Brevard County Library Impact Fee Trust Fund was projected at $404,125 during budget development of the FY 2017-
2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward is

$415,285, which is an increase in Balance Forward of $11 J70. This increase was a result of underestimating actual Library Impact

Fee revenues in FY 2016-2017. This budgel request balances the additional balance forward with a correspending increase in capital
reserves, pending [dentification of eligible projects,

Alternative:

If this budget change is appraved, the Brevard County Library Impact Fee Trust Fund will reflect the actual balance foiward and
accurately reflect the capital reserves that are available in this fund 1o appropriate to eligible projects,

If this budget changeis not approved, the balance forward and capital reserves will be understated.

SAP Document Number:  Approval:

50012999 TCALKINS Approved 0272712018

CTLEA Approved 03/09/2018

JJHAYES Approved 03/12/2018

JDENNINGHOFF Approved 03/12/2018

FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THISNO__ DAY OF ILQL;& 20_[5
BOARD OF COUNTY COMMISSIONERS '

Scott Ellis,Clerk
BYM\:O(Q&\W\LVE’ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1080-Building Code Compliance Department:  Planning and Development Department

Date:  3/21/2018 Program: BUILDING CODE

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $58,584 Reserves-Operating $58,584
Total: $58,584 Totai: $58,584

Justification:

Balance Forward for the Building Code Compliance Operating fund was projected at $5,341,476 during budget development of the FY
2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual bajance forward is
$5,400,060, which is an increase ir Baldnce Forward of $58,584. This increase was a result of underestimalin_g actual application

fee revenues in FY 2016-2017. This budget request balances the additional balance forward with a corresponding increase in operating
reserves.

Alternative:

If this budge! change is approved, the Building Cods Compliance Operating fund will reflect the actual balance forward and
accurately reflect the operaling reserves that are available in this fund to unanticipated expenses,

If this budget change is not approved, the balance forward and capital reserves will be understated,

SAP Document Number:  Approval:

50012997 T(_:ALK|NS Approved 02/27/2018

CTLEA Approved 03/09/2018

JJHAYES Approved 03/12/2018

JDENNINGHOFF Approved 03/12/2018

FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THIS \O DAY OF QQ ML 201%
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BYLL 00TV MM pe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1251-Education Impact Fee Dist 1 Department: Planning and Development Department
Date:  3/21/2018 Program: EDUCATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($44,855) Grants and Aid ($44,855)

Total: ($44,855) Total: ($44,855)
Justification:
Balance Forward for the Education Impact Fee Trust Fung for Benefit District 1 was projected at $75,000 during budget development of
the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $30,145, which Is an decrease in Balance Forward of $44,855. This decrease was a result of overestimating education
impacl fee revenues in the operating budget in FY 2016-2017 due to the consolidation of four benefit districts into two new benefit
districts. This budget request balances the decline in balance forward by reducing capital contributions to government (the School

Board) by an equivalent amount.

Alternative:

If this budget change Is approved, the Education Impact Fee Trust Fund for Benefit District 1 will reflect the actua’] balance
forward and accurately reflect capital reserves available o this fund for appropriation to eligible projects.

if this budget changeis not approved, the balance forward and grants and aid in this fund will be overstated,

SAP Document Number:  Approval:

50013011 TCALKINS Approved 02/27/2018
CTLEA Approved 03/12/2018
JUHAYES Approved 03/12/2018
JDENNINGHOFF Appraved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THIS 10 pavor Qo 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

Bvﬁem&h\%ﬂkﬂh’ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1252-Education Impact Fee Dist 2 Department:  Planning and Development Department
Date:  3/21/2018 Program: EDUCATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $29,650 Grants and Aid $29,650

Total: $29,650 Total: $29,650
Justification:
Balance Forward for the Education Impact Fee Trust Fund for Benefit District 2 was projected at $65,000 during budget development of
the FY 2017-2018 budget. Upan completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $94,650, which is an increase In Balance Forward of $29,650. This increase was a result of underestimating education
impact fee revenues in the operating budget in FY 2016-2017 due ta the consolidation of four bengfit districts intc two new benefit

districts. This budget request balances the increase in balance forward by increasing capital contributions to government (the
School Board) by an equivalent amount.

Alternative:

I this budget change is approved, the Education Impact Fee Trust Fund for Benefit District 3 will reflect the actual balance
forward and accurately reflect capital reserves available to this fund for appropriation to eligible projects.

IF this budget changeis not approved, the balance forward and grants and aid in this fund will be understated,

SAP Document Number:  Approval:

50013010 TCALKINS Approved 02/27/2018
CTLEA Approved 03/12/2018
JJHAYES Approved 03/12/2018
JDENNINGHOFF Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THIS\Q_ DAY OF( 242 )\.LQ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

Bv-De oo WA b,




Fund: 1253-Education Impact Fee Dist 3
Date:  3/21/2018
Type of Request: Supplement

Revenue Change:
Balance Forward Restricted

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Planning and Development Department

Program: EDUCATION IMPACT FEES

Expenditure Change:
$16,176 Grants and Aid $16,176

$16,176

Total: $16,176

Balance Forward for the Education Impact Fee Trust Fund for Benefit Dislrict 3 was projected al $50,000 during budget development of
the FY 2017-2018 budget. Upon completion of the annual audit and reconcillation of the financial statements, the actual balance

forward is $66,1786, which is an increase in Balance Forward of $16,176. This increase was 2 result of underestimating education
impact fee revenues in the operating budget in FY 2016-2017 due to the consolidation of four benefit districts into two new benefit

- . districts This budget request balances.the increase in balanca.forward.b

School Board) by an equivalent amount.

Alternative:

y-increasing capital-contributions to govemnment (the - - - -

If this budget change is approved, the Education Impact Fee Trust Fund for Benefit District 3 will reflect the actual balance
forward and accurately reflect capital reserves available to this fund for appropriation to eligible projects.

I this budget changeis not approved, the balance forward and grants and aid in this fund will be understated.

SAP Document Number:  Approval:

50013009 TCALKINS
CTLEA
JJHAYES
JBENNINGHOFF
FBABBATE

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved
Approved

02/27/2018
03/12/2018
03/12/2018
03/12/2018
03/12/2018

THISNO DAY OF (ﬁ@ﬂl 2008

Scott Ellis,Clerk,

BY: VLU Mlbs poc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1254-Education Impact Fee Dist 4 Department:  Planning and Development Department

Date:  3/21/2018 Program: EDUCATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($37,712) Grants and Aid ($37,712)

Total: ($37.712) Total: ($37,712)
Justification:
Balance Forward for the Education Impacl Fee Trust Fund for Benefit District 4 was projected at $50,000 during budget development of
the FY 2017-2018 budget. Upon completion of the annual audit and recongiliation of the financial statements, the aclual balance

forward is $12,288, which Is an decrease in Balance Forward of $37.712. This decrease was a result of overestimating education
impact fee revenues in the operating budget in FY 2016-2017 due to the consalidation of four benafit districts into two new benefit
districts. This budget request balances the decline in balance forward by reducing capital contributions to government (the Schoal

Board) by an equivalent amount.

Alternative:

If this budget change is approved, the Education Impact Fee Trust Fund for Benefit District 4 will reflect the actual balance
forward and accuralely reflect capital reserves available to this fund for appropriation to eligible projects.

If this budget changeis not approved, the balance forward and grants and aid in this fund will be overstated.

SAP Document Number:  Approval:

50013008 TCALKINS Approved 02/27/2018
CTLEA Approved 03/09/2018
JJHAYES Approved 031212018
JDENNINGHOFF Approved 03/12/2018
FBABBATE Approved 03/12/2018
APPROVED IN REGULAR SESSION THISAOQ DAY OF ( KIME 20@

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:-DeolAN ol p.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1255-Educational Facilities Impact Fee North Department: Planning and Development Department

Date: 3/21/2018 Program: EDUCATION IMPACT FEES
Type of Req’u/est: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $225,295 Grants and Aid $225,295

Total: $225,295 Total: $225,295
Justification:
Balance Forward for the Education Impact Fee Trust Fund for the North Benefit District was projected at $1,825,000 during budget
development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
actual balance forward is $2,050,225, which is an increase in Balance Forward of $225,295. This increase was a result of
underestimating education impact fze revenues in the operating budget in FY 2016-2017 due to the consolidation of four benefil
districts intolwe new benefit districts. This budget request balances lhis increase in balanae forward by increasing capital
contribulions to government (the School Board) by an equivalent amount,

Alternafive:

If this budget change is approved, the Education Impact Fee Trust Fund for the North Benefit District will reflect the actual
balance forward and accurately refiect capital reserves available to this fund for appropriation to eligible projects.

If this budget change is not approved, the balance forward and grants and aid in this fund will be understated.

SAP Document Number:  Approval:

50013012 TCALKINS Approved 02/27/2018
CTLEA Approved 03/12/2018
JJHAYES Approved 03/12/2018
JDENNINGHOFF Approved 03/12/2018
FBABBATE Approved 03/1212018
APPROVED IN REGULAR SESSION THISAO DAY oFQ ‘2( i\ 20_[@
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk _
BY: DO pe.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1256-Educational Facilities Impact Fee South Department: Planning and Development Department

Date: 3/21/2018 Program: EDUCATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($15,574) Grants and Aid ($15,574)

Total: ($15,574) Total: ($15,574)
Justification:
Balance Forward for the Education Impact Fee Trust Fund for the South Benefit District was projected at §5,424,168 during budget
davelopment of the FY 2017-2018 budget. Upan completion of the annual audit and reconciliation of the financial statemenis, lhe
aclual balance forward is $5,408.594, which is a decrease in Balance Forward of $15,574. This decrease was a result of
underestimating education impact fee revenues in the operating budget in FY 2016-2017 due to the cansolidation of four benefit
districts into twe new benefit districts. This budget request balances Ihis decrease in balance forward by decreasing capital
contributions to government (the School Board) by an equivalent amount,

Alternative:

If this budget change is approved, the Education Impact Fee Trust Fund for the South Benefit District will reflect the actual
balance forward and accurately reflect capital reserves availasle to this fund for appropriation to eligible projects.

[f this budget change is not approved, the balance forward and grants and aid in this fund wlll be overstated.

SAP Document Number:  Approval:

50013013 TCALKINS Approved 02/27/2018

CTLEA Approved 03/15/2018

JUJHAYES Approved 03/15/2018

JDENNINGHOFF Approved 03/17/2018
APPROVED IN REGULAR SESSION THISJO DAY OF ( !QN/Q 20(®
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

eVDUXRNWN 0 b




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1310-Fire/Resue Imp Fee Department: Planning and Development Department

Date:  3/21/2018 Program: FIRE RESCUE IMPACT FEES
Type of Request; Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($4,991) Reserves - Capital ($4,991)

Total: (S4,991) Total: ($4,991)
Justification:

Balance Forward for Brevard Counly Fire/Rescue Impact Fee Trust Fund for Benefit District 1 was projecled at $186,250 during budget
development of the FY 2017-2018 budgel. Upon completion ¢f the annual audit and reconciliation of the financial statements, the
actual balance forward is $191,259, which is a decrease in Balance Forward of $4,991, This decrease was a result of overestimating
actual Fire/Rescue Impact Fee revenues in FY 2016-2017. This budgel request balances the define in balance forward a corresponding
decrease in capital reserves.

Alternative:

If this budget change is approved, the Brevard County Fire/Rescue Impact Fee Trust Fund for Benéfit District 1 will reflect the
actual balance forward and accurately reflecl the capital reserves that are available in this fund to appropriate to eligible
projects.

If this budget ehange is not approved, the balance forward and capital reserves will be overstated.

SAP Document Number;  Approval:

50013014 TCALKINS Approved 02/27/2018
CTLEA Approved 03/15/2018
JIHAYES Appraved 03/15/2018
JOENNINGHOQFF Approved 03/17/2018
%.A,
APPROVED IN REGULAR SESSION THIS D DAY OF Q;m! 2019
BOARD OF COUNTY COMMISSIONERS

Scoft Ellis,Cler

K
BY:WOL}\\\QWM&U\’ D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1313-Emergency Services Impact Fees - Dist 3 Department: Planning and Development Department

Date:  3/21/2018 Program: FIRE RESCUE IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $5981 Grants and Aid $5,981

Total: $5,981 Total: $5,981
Justification:

Balance Forward for the Fire/Rescue Impact Fee Trust Fund for Benefit District 3 was projected at $40,000 during budget development
of the FY 2017-2018 budgel. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance
ferward is $45,981, which is an increase in Balance Forward of $5,981. This increase was a resull of undereslimating actual grant

and aid expenses in FY 2016-2017. This budge! request appropriates the additional balance forward as Aid to Privale Organizationin
order to reimburse the Viera Company for expenses incurred in construcling and equiping Fire/Rescue Station 48 in Viers.

Alternative:

If this budget change is approved then the balance forward and grants and aid for the Fire/Rescue Impact Fee Trust Fund for Benefit
District 3 will be accurately reflected.

If this budget change is not approved thén the balance forward will be understated and unavailable for reimbursement of the Viera
Company.

SAP Document Number:  Approval:

50013020 TCALKINS Approved 02/27/2018
CTLEA Approved 03/15/2018
JIHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018

Var

APPROVED IN REGULAR SESSION THIS ‘(2 DAY OF _{ l Q )\ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Elf}s,Crem
BY:D oo oMY P .,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1320-Correctional Impact Fee Department:  Planning and Development Department

Date:  3/21/2018 Program: CORRECTIONAL IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($53,520) Reserves - Capital ($53,520)

Total: {$53,5620) Total: ($53,520)
Justification:
Balance Forward for Brevard County Correctianal impact Fee Trust Fund was projectec at §1,115,250 during budget development of the
FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forward
is $1,061.730, which is a decrease in Balance Forward of $52,520, This decrease was a result of overestimating Correctional Impact

Fee expenditures in FY 2016-2017. This budget request balances the deline in balance forward a corresponding decrease in capital
reserves.

Alternative:

If this budget change is approved, the Brevard County Correcticnal Impact Fee Trust Fund will reflect the actual balance forward and
accurately reflect the capital reserves that are available In this fund to appropriate to eligible projects.

If this budget change is not approved, the balance forward and capital reserves will be overstated.

SAP Document Number:  Approval;

50013016 TCALKINS Approved 02/27/2018
CTLEA Approved 03/15/2018
JUHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018

Yo

APPROVED IN REGULAR SESSION THISMO oAy oF O(\ 2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BYD oot Yoo c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1330-Emrgncy Srvces Imp Fee ML Department: Planning and Development Department

Date:  3/21/2018 Program: EMERGENCY MEDICAL SERVICES IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $12,613 Reserves - Capital $12,613

Total: $12,613 Total: $12,613
Justification:

Balance Forward for Brevard County Emergency Medical Services Impact Fee Trust Fund for Benefit District 1 was projected at $322,450
during budget development of the FY 2017-2018 budget. Upan completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $335,063, which is an increase in Balance Forward of $12,613. This increase was a result

of underestimating actual EMS Impact Fee revenues in FY 2016-2017. This budget request balances the additional balance forward a
corresporiding increase In capital reserves, pending identification of eligible projects.

Alternative:

If this budgetl change is approved, the Brevard County EMS Impact Fee Trust Fund for Benefit District 1 will reflect the actual
balance forward and accurately reflect the capital reserves that are available in this fund to appropriate to eligible projects.

tfthis budget change is not approved, the balance forward ano capital reserves will be understated,

SAP Document Number:  Approval:

50013017 TCALKINS Approved 02/27/2018
CTLEA Approved 03/15/2018
JUHAYES Approved 03/15/2018
JBENNINGHOFF Approved 03/17/2018
APPROVED IN REGULAR SESSION THIS_ O DAY OF C;lQ(\\ 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

By D00 (L DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1331-Emrgncy Srvcs Imp Fee- Viera Department:  Planning and Development Department

Date:  3/21/2018 Program: EMERGENCY MEDICAL SERVICES IMPACT FEES

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $718 Grants and Aid $718
Total: $718 Total: $718

Justification:

Balance Forward for Brevard County Emergency Medical Services Impact Fee Trust Fund for Benefit District 3 was projected at $7,500
during budget development of the FY 2017-2018 budget. Upon completion of the annual audit and recongiliation of the financial
statements, the aclual balance forward is $8,218, which is an increase in Balance Forward of $718, This increase was a resull of
underestimating actual EMS Impact Fee revenues in FY 2016-2017, This budgel request balances the additional balance forward with a

corresponding increase in Aid to Private Organizations for EMS Impact Fee reimbursements due to the Viera Company for constructing
and equiping Fire/Rescue Station 48.

Alternative:

IT this'budget change'is approved, the Brevard County EMS Impact Fee Trust Fund for Benefit District 3 will reflect the actual
balance forward and accurately reflect the capital reserves that are available in this fund to appropriate to eligible projects.

Ifthis budget change is not approved, the balance forward and capital reserves will be understated,

SAP Document Number: ‘Approval:

50013018 TCALKINS Approved 02/27/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JOENNINGHOFF Approved 03/17/2018

77N

APPROVED IN REGULAR SESSION THIS 10 DAY OF QQ(;\ 2008
BOARD OF COUNTY COMMISSIONERS

Scoll Ellis,Clerk

By: Dalovcn X eso.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1394-Crime Prevention (F.S. 775.083(2)) Department:  Sheriff

Date: 3/21/2018 Program: SHERIFFS OFFICE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $106,441 Transfers $106,441

Total: $106,441 Total: $106,441
Justification:

The Law Enforcement Crime Prevention fund was not projected to have a balance forward. Upon completion of the annual audit and
reconciliation of the financial statements, the actual balance forward is $106,441. This increase in Balance Forward is due to
collecting more crime prevention fees than anlicipated In FY 2016-2017. This budget change request appropriales the balance forward
to the purchase of crime prevention operating expenses.

Alternative:

I this budgel changé requestis not approved, the revenué will remain understated and the County and Shériff's Gffice budgets will
not match. ‘

SAP Document Number:  Approval:
50013170 JJHAYES Approved 03/19/2018

Fn

APPROVED IN REGULAR SESSION THIS1O_ bay oF(JH(1\ 201D
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Cler

By: Voo .c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1410-Law Enforcement MSTU Department:  Sheriff
Date: 3/23/2018 Program: SHERIFFS OFFICE
Type of Request:; Supplement

Revenue Change; Expenditure Change:

Miscellaneous $19,972 Compensation and Benefits $11,000

Statutory Reduction ($999) Capital Outlay $7,973
Total: $18,973 Total: $18,973

Justification:

This budget change request recognizes an Insurance setlement regarding the loss of 2 vehicle in an accident and additional funding
received due to the workers compensation claims. During budget development, the Sheriff's Office establishes a budget for insurance
claim and workers compensation reimbursements based on historical trends, This BCR amends the budget to recognize reimbursements
received above the established budget for FY 2017-2018. The insurance claim will be used to offset the purchase of & replacement
vehicle and the workers compensa‘ion claims will offset payment made to employees.

Alternative:
The County and Sheriff's office budgets will not match.

SAP Document Number:  Approval:
50013107 JIHAYES Approved 03/12/2018
FBABBATE Approved 03/22/2018

APPROVED IN REGULAR SESSION THIS \! ) DAY OF.“Q‘!{;\ 20_[5

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: Do A XM= ¢,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1401-Criminal Justice Education Department: Sheriff
Date: 3/21/2018 Program: SHERIFFS OFFICE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $19,310 Transfers $19,310

Total: $19,310 Total: $19,310
Justification:

The Law Enforcement Two-Fifty Education fund was not projected to have a balance forward. Upon completion of the annual audit and
reconciliation of the financial statements, the actual balance forward is '$19,310. This balance forward is from unrecognized Balance
Forward from FY 16. This budget request appropriates the balance forward to Law Enforcement related traveling and training.

Alternative:

If this budget change request is not approved the balance forward will remain understated and the County and Sheriff's Office
budgets will not match.

SAP Document Number:  Approval:
50013171 JIHAYES Approved 03/14/2018

‘7%,-,1_

APPROVED IN REGULAR SESSION THis 10 _payor Apar 2018

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY- DLAK D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1410-Law Enforcement MSTU Department:  Sheriff
Date:  3/23/2018 Program: SHERIFFS OFFICE
Type of Request; Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $329,778 Transfers $329,778

Total; $320,778 Total: $329,778
Justification:

Balance Forward for Law Enforcement MSTU fund was projected at $1,575,042 during budget development of the FY 2017-2018 budget.
Upon )

completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,909,720. This isan
increase in Balance Forward in the amount of $329,778. This increase was the result of the purchase of vehicles that

did notoceur prior to the completion of FY 2016-2017. This budget request appropriates the additional balance forward to the

purchase ofvehicles. ’

Alternative:
If this budget change request is not approved the Balance Forward for the Law Enforcement MSTU will remain understated.

SAP Document Number:  Approval:

50013099 JJHAYES Approved 03/12/2018
FBABBATE Approved 03/12/2018
Lo

APPROVED IN REGULAR SESSION THIS 1O DAY OF ( !Qgt\ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

sv:Deloo(ay D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1414-Sheriff Education Trust Department:  Sheriff

Date: 3/21/2018 Program: SHERIFFS OFFICE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Qperating $16,430 Transfers $16,430

Total: $186,430 Total: $16,430
Justification:

The Law Enforcement Second Dollar Education Fund was not projected to have a balance forward. Upon completion of the annual audit
and reconciliation of the financial statements, the actual balance forward is $16,430. This balance forward is from unrecognized

balance forward revenue from FY16. This budget change request appropriates the balance forward to law enforcement related travel and
training.

Alternative:

If this budget change request is not approved the balance forward will remain understated and the County and Sheriff's Office budget
wlll not match.

SAP Document Number:  Approval:
50013172 JJHAYES Approved 03/14/2018

.

APPROVED IN REGULAR SESSION THIS 1O DAY OF (L(, )\ 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

By: VA a&\\\&wﬂ D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 1440-Tourist Development Tax Department: Tourism Development Office

Date: 3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $38,950 Operating Expenses $38,950

Total: $38,950 Total: $38,950
Justification:
Balance Forward for Tourism'’s Administration fund was projected at 76,738 during budget development of the FY 2017-2018 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the zctual balance forward is $115,688, which is
an increase In Balance Forward of $38,950, This increase was a result of underestimating carry forward from unexpended tax collector

fees in the administration budget due to collecting more in Tourist Development Tax Revenue than anticipated. This budget request
appropriales the adjustment in balance forward to Promotiona! Activities.

Altérnative:

If this budget change request is not approved, Balance Forward will not reflect the actual fund balance from FY2016-2017 in
Tourism's Administration fund budgst.

SAP Document Number:  Approval:

50013144 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
APPROVED IN REGULAR SESSION THIS10 payor QOO\\ 2019

BOARD OF COUNTY COMMISSIONERS

Scatt Ellis,Clerk
By: boruk“!?\w@f* D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1441-Tourism - Promotional/Advertising Department: Tourism Development Office

Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($25,361) Operating Expenses ($25,361)

Total: ($25,361) Total: ($25,361)
Justification:
Batance Forward for Tourism’s Promotion & Advertising fund was projected at $158 761 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance forvard is $133,400,
which Is & decrease in Balance Forward of $25,361. This decrease was & result of overspending on Conlracted Szrvices and Travel in

the Promotion & Advertising budget in FY 2016-2017. This budget request decreases the balance forward and promotion expenditures,
such as media, marketing and production servicés.

Alternative:

If this budget change request is not approved, Balance Forward will not reflect the actual fund balance from FY2016-2017 in
Tourism's Promotion and Advertising budget.

SAP Document Number:  Approval:

50013145 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/16/2018
JPLIESENFELT Approved 03/21/2018

,%d’-

APPROVED IN REGULAR SESSION THIS_IO DAY OF ( Q( TA! 2GI_%

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

By: Do (o Yow¥ c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1441-Tourism - Promotional/Advertising Department: Tourism Development Office
Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Taxes $105,305 Operating Expenses $100,040
Statutory Reduction ($5,265)

Total: $100,040 Total: $100,040

Justification: 7

Tourist Development Tax Revenue for Tourism's Promotion & Advertising fund was projected at $4,530,315 during budget development of
the FY 2017-2018 budget. Based on revised revenue forecasts, it is anlicipated that taxes will be collected in this fund in the

amount of $4,635,620, which is an increase of $105,305. This budget request appropriates the adjustment in revenue to

promotion expenses, such as markeling and production services. )

Alternative:

If this budget change request is not approved, Tourist Development Tax Revenue will not reflect the continued overcollection and
accurate revenue forecast based on the current market. If the revenue budgel is not revised to reflect the actual tax collection,
the revenue will not be able to be spent in FY2017-2018 for ils intended use of promoticn and advertising the county

SAP Document Number:  Approval:

50013156 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
APPROVED IN REGULAR SESSION THIS_1O DAY OF (ill( Xa\ 208
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY: oo n,&\\QMWLMD.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1442-Tourism - Beach Improvements Department:  Tourism Development Office
Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $553,050 Operating Expenses $553,050

Total: $553,050 Total: $553,050
Justification:

Balance Forward for Tourism'’s Beach Improvement fund was projected at $9,923,291 during budget development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$10,476,341, which Is an increase in Balance Forward of $553,050. This increase was a result of unexpended beach re-nourishment and
other contracled services expenditures in the Beach Improvement budget in FY 2016-2017. This budget request appropriates the
increase in balance forward to beach re-nourishment expenditures, such as other contracted services.

Alternative:

If this budget change request is not approved, Balance Forward will not refiect the actual fund balance from FY2016-2017 in
Tourism's Beach Impravement fund budge.

SAP Document Number:  Approval;

50013147 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
(228
APPROVED IN REGULAR SESSION THIS |Q DAY OF @1‘)( W\ 2018

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY: N h\?(ﬂ:&\\}&\l}‘{\\\-&é.c.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1442-Tourism - Beach Improvements Department: Tourism Development Office

Date: 3/28/2018 Program; TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Taxes $87,755 Operating Expenses $83,367
Statutory Reduction ($4,388)

Total: $83,367 Total: $83,367

Justification:

Tourist Development Tax Revenue for Tourism's Beach Improvement fund was projected at $3,775,262 during budget development of the FY
2017-2018 budgel. Due to more recent revenue forecasts, it is anticipaled that taxes will be collected in this fund in the amount of
$3,863,017. This budget request appropriates the adjustment in revenue to beach rengurishment projects according to the 50 year

Beach Improvement Plan. )

Alternative:

If this budget change request is not approved, Tourist Development Tax Ravenue will not reflect the continued overcollection and
accurate revenue forecast based on the current market. If the revenue budget is not revised to reflect the actual tax collection,

the revenue will not be able 1o be spent in FY 2017-2018 for ils Intended use of the County's beach renourishment and improvement
projects.

SAP Document Number:  Approval:

50013200 JUHAYES Approved 03/15’2018
JPLIESENFELT Approved 03/19/2018
AZ

0.

APPROVED IN REGULAR SESSION THIS)O DAY OF E]@[;\ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk
By VL0C0 A St~ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1443-Tourism - Conventions Department:  Tourism Development Office

Date: 3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $2,022 Operating Expenses $2,022

Total: $2,022 Total: $2,022
Justification:
Balance Forward for Tourism's Capital Facilities fund was projected at $4,000,000 during budget development of the FY2017-2018
budget. Upon completion of the anrual audit and recongiliation of the financial statements, the aclual balance forward is
$4,002,022, which is an increase in Balance Forward of $2,002. This increase was a result of underestimating carry forward from
unexpended contracted services expendilures in the Capital Facllities budget, as well as collected revenues for the Tourism

Development Tax came in 2% over budget in FY2016-2017. This budget request appropriates the adjustment in balance forward to other
contracted services for the Tourism Communily Development Plan.

Alternative:

IF this budget change request is not approved, Balance Forward will not reflect actual fund balance from FY2016-2017 in Tourism's
Capital Facilities fund budget.

SAP Document Number:  Approval:

CLROLLYSON Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

..—%J?[L_

APPROVED IN REGULAR SESSION THIS\D DAY OF Q{}m 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler
BYD_MM D.C.



Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund:  1443-Tourism - Conventions Department:  Tourism Develapment Office
Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change;
Taxes $49,142 Operating Expenses $46,685
Statutory Reduction ($2,457)

Total: $46,685 Total: $46,685

Justification:
Tourist Davelopment Tax Revenue for Tourism's Capital Facilities fund was projected at $2,114,147 during budget development of the

FY 2017-2018 budgsl. Due to more recent revenue forecasts, it is anticipaled that taxes will be collested In this fund in the amount
of $2,163,289, which is an increase of $49,142. This budget request appropriates the adjustment in revenue to further
assist with the Tourism Community Development Plan program and projects,

Alternative:

If this budget change request is not approved, Tourlst Development Tax Revenue will not reflect the continued over collection and
accurate revenue forecasl based on the current market. If the revenue budget is not revised to reflect the increasad tax collection

the revenue will not be able 1o bé spent in FY2017-2018 for its intended use for the Tourism Community Development Plan program and
projects.

SAP Document Number:  Approval:

50013159 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
M
A

APPROVED IN REGULAR SESSION THISIO _ DAY OFQQ(\\ EOLB

BOARD QF COUNTY COMMISSIONERS
Scotl Ellis,Clerk

By Dot D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1444-Tourism - Disaster Fund $300,000 Max Department: Tourism Development Office
Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $524 Reserves - Restricted $524

Total: $524 Total: $524
Justification: .
Balance Forward far Tourism's Disaster fund was projecled at $0 during budget development of the FY2017-2018 budget. Upon completion
of the annual audit and reconciliaticn of the financial slatements, the actual balance forward is $524, which is an increase in

Balance Forward of $524. This increase was a result of interest revenue coming in higher than anticipated in the Disaster Relief for
Promotion & Advertising budget in FY2016-2017. This budget request appropriates the adjustment’in balance
forward to reservesfor Disaster Relief for Promotion & Adverlising.

Alternative:

If this bucget change request is not approved, Balance Forward will not reflect actual fund balance from FY2016-2017 in Tourism's
Disaster fund budgel.

SAP Document Number:  Approval;

50013149 EGARVEY Approved Q3/13/2018
CLROLLYSON Approved 03/15/2018
JUHAYES Approved 03M15/2018
JPLIESENFELT Approved 03/19/2018
Jor—

APPROVED IN REGULAR SESSION THIS lQ DAY OF Qj)g 1\ 20\_%

BOARD OF COUNTY COMMISSIONERS
Scotl Ilis,Cle%
av:- D00 Wi g0




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1445-Tourism - Information Centers Department: Tourism Development Office

Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($634) Operating Expenses ($634)

Total: ($634) Total: ($634)
Justification:

Balance Forward for Tourism's Visitor Information fund was projected at $808,028 during budget development of the FY2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $ 805,394,
which is a decrease In Balance Forward of $634. This decrease was a result of overestimating carry forward prior lo receiving all
invoices for the visitor information network infatives in the Visitor Information budget in FY2016-2017. This budget request
appropriales the adjustment in balance forward to other contracted services.

Alternative:

If this budget change request is riot approved, Balance Forward will not reflect actual fund balance from FY2016-2017 in Tourism's
Visltor information fund budget,

SAP Document Number:  Approval:

50043150 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/15/2018
JHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

-

APPROVED IN REGULAR SESSION THISAO DAY oF @Q (i\ 2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,(lleﬁ\l\g\m\l

By Dol (4 k,0_'-9:3.0.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1445-Tourism - Information Centers Department: Tourism Development Office
Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Taxes $7.020 Operating Expenses $6,669
Statutory Reduction ($351)

Total; $6,669 Total: $6,669

Justification:

Tourist Develepment Tax Revenue for Tourism's Capital Facilities fund was projected at $302,021 during budget develapment of the FY
2017-2018 budget. Due to revised revenue forecaats, it is now anticipated that tax revenue will be collected in this fund in the

amount of $309,041, which is an increase of $7,020. This budget request appropriates the adjustmént in revenue operating expenses to
further assist with the Visitar Information Network program and projects,

Alternative:

If this budget change request is not approved, Tourist Development Tax Revenue will not reflect the continued overcoliection and
accurate revenue forecast based on the current market, If the revenue budget is not revised 1o reflect the aclual tax collection the
revenue will not be able to be spent in FY2017-2018 for its intended use of Tourism's Visitor Infarmation Network program and
projects.

SAP Document Number:  Approval:

50013162 EGARVEY Appioved 03/13/2018
CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/15/2018
PLIESENFELT Approved 03/19/2018
A

APPROVED IN REGULAR SESSION THISIO DAY OF ‘@@(\\ 2019
BOARD OF COUNTY COMMISSIONERS

U LR N

BY) fﬂﬂ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund:  1446-Tourism - Cultural/Special Events Department: Tourism Development Office
Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expénditure Change:
Balance Forward Operating ($987) Reserves - Restricted {(3987)

Total: ($987) Total: ($987)
Justification:

Balance Forward for Tourism’s Cultural Marketing fund was projected at $289,158 during budget development of the FY2017-2018 budget.
Upon completion of the annual audit and reconciliation of the financizl statements. the aclual balance forward is $288,171, which is

a decrease in Balance Forward of $987. This decrease was 2 result of overestimaling balance forward prior to receiving all inveices

for culutral marketing activities in the Cultural Markeling fund budget in FY2016-2017. This budget request appropriates the

adjusimentl in balance forward as a reduction in reserves.

Alternalive:

If this budget change requestis not approved, Balance Forward will not reflect actual fund balance from FY2016-2017 in Tourism's
Cultural Marketing fund budgel.

SAP Document Number:  Approval:

CLROLLYSON Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

P

APPROVED IN REGULAR SESSION THISO DAY OF gl@- (il 20D

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cle

BYDa 0o & N D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1446-Tourism - Cultural/Special Events Department: Tourism Development Office
Date: 3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change; Expenditure Change:
Taxes $14,041 Reserves - Restricted $13,339
Statutory Reduction ($702)

Total: $13,339 Total: $13,339

Justification:

Tourist Development Tax Revenue for Tourism’s Cultural Marketing fund was projectad at $604,042 during budgat development of the FY
2017-2018 budgel. Due to continue:d more recent revenue forecasts, it is now anticipated that taxes will be collected in this fund in

the amount of $618,083, which is an increase of $14,0471. This budget request appropriates the adjustment jn revenue to Reserves
associated with Tourism's Cultural Marketing programs and projects. )

Alternative:

If this budget change request is nat appravad, Tourist Development Tax Revenve will not reflect the continued over collection and
accurale revenue forecast based on the current market. If the revenue budget is not revised to reflact the actual lax collection the
revenue will not be able to be spenl in FY2017-2018 for its intended use of Tourlsm's cullural markeling programs and projects.

SAP Document Number:  Approval:

CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/15/2018
PLIESENFELT Approved 03/19/2018
;\
e
APPROVED IN REGULAR SESSION THISIO DAY OF (] o\ 2008

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

v\ t— o.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1447-Tourism-Brevard Zoo-3rd Cent Department: Tourism Development Office

Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($745) Operating Expenses ($745)

Total: ($745) Total: ($745)
Justification:
Balance Forward for Tourism's Zoo Distribution fund was projecled at $8,945 during budget development of the FY2017-2018 budget,
Upon completion of the annual audit and recanciliation of the financial statements, the actual balance fonward is $8,200, which is a
decrease in Balance Forward of $745. This decrease was a resull of overestimaling carry forward from unexpended contracted services

expenses in the Zoo Distribution fund budget in FY2016-2017. This budget request appropriates the adjustment in balance forwardto
other con‘racled services.

Alternative:

If this budget change request is not approved, Balance Forward will not refiect actual fund balance from FY2016-2017 in Tourism's
Zoo Distribution fund budget.

SAP Document Number:  Approval:

50013152 EGARVEY Approved 03113/2018
CLROLLYSON Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

APPROVED IN REGULAR SESSION THISAO pAY oF Q01 2019
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
ey Deordyluny  oc.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1447-Tourism-Brevard Zoo-3rd Cent Department: Tourism Development Office

Date: 3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:;
Taxes $17,521 Operating Expenses $16,645
Statutory Reduction (3876)

Total: $16,645 Total: $16,645

Justification:

Tourist Development Tax Revenue for Tourism's Zoo Distribution fund was projected at $755,082 during budget development of the FY
2017-2018 budgel. Due to more recent revenue forecasls, it is anlicipated that taxes will be collected in this fund in the amount of
$772,603. which is an increase of $17,521. This budget request appropriates the adjustment in revenue into operating expenses for
this fund lo accuralely distribute the zoo allocation based on the tourist tax collection.,

Aiternative:

If this budget change request is not approved, Tourist Development Tax Revenue will not reflect the continued over collection and
accurate revende forecast based on the current market. If the revenue budget is not revised to reflect the actual tax collection the
budgeted zoo distribution will also be inaceurate, as the zoo's distribution is determined based on the actual tax collection,

SAP Document Number:  Approval:

50013164 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/14/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

oo

APPROVED IN REGULAR SESSION THISIO DAY OF ( !Qg\ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

B Delootdni o0W) b




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1448-4th Cent Tourist Development Tax Department: Tourism Development Office

Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Taxes $70,204 CIP $66,694
Statutory Reduction (53,510)

Total: $66,694 Total: $66,694

Justification:

Tourist Development Tax Revenue for Tourism's 4th Cent Tourist Development fund was projected at $2,020.210 during budget
development of the FY 2017-2018 budgel. Due to more recent revenue forecasts, it is anticipatad that taxes will be collected in this
fundin the amounl of $3,090,414, which'Is an increase of $70,204. This budget request appropriates the adjustment in revenue to
fund on-going capital renovalions, repairs and maintenance at the Space Cozst Stadium.

Alternative:

If this budgat change request is not approved, Touris! Development Tax Revenue will not reflect the continues over collection and
accurate revenue forecast based on the current market. If the revenue budget is not revised to reflect the actual tax collection the
revenue willnot be able to be spent in FY2017-2018 for its intended use of capital renovations, repairs and maintenance at the Space
Coast Stadium.

SAP Document Number:  Approval:

50013169 EGARVEY Approved 03/13/2018
CLROLLYSON Approved 03/14/2018
JUHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
A
APPROVED IN REGULAR SESSION THISAQ DAY OF ( agg\ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY; Vit R o—p.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1448-4th Cent Tourist Development Tax Department: Tourism Development Office

Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revéenue Change: Expenditure Change:
Balance Forward Operating ($47,955) CIP ($56,044)
Transfers - Other ($8,089)

Total: (856,044) Total: ($56,044)

Justification:

Balance Forward for Tourism's Stadium fund was projected at $3,361,293 during budget development of the FY2017-2018 budget Upan
completion of the annual audit and reconciliation of the finandizal statements, the actual balance forward is $3,313,338 whichis a
decrease In Balance Forward of $47,955. This decrease was a result of overestimating carry forward prior the transfer of expended
reimbursenient invoices for approved capital renovations at the Space Coast Stadium to FY2016-17 due to the actual date the capital

renovations were completed. These reimbursement invoices were originally accounted for in FY2017-18 from the Stadium Improvement
budgel. This budget request appropriates the adjustment in balance forward to capital renovation expenses. '

Alternative:

If this budget change request is not approved, Balance Forward will not reflect actual fund balance from FY2016-201y in Tourism's
Stadium fund budget.

SAP Document Number:  Approval;

50013168 EGARVEY Approved 03/13/2018
CLROILLYSON Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018

Moo

APPROVED IN REGULAR SESSION THISYO DAy oF ( ];9;.2 20H

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler

By DbupaR & bc.




Budget Change Request (Form BCC-11 4)
Brevard County Budget Office

Fund: 1450-TDC 4th Cent Capital Account Department: Tourism Development Office
Date:  3/21/2018 Program: TOURISM DEVELOPMENT
Type of Reguest: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($8,089)
Transfers - Other $8,089
Total: $0 Total: %0

Justification:

Balance Forward for Tourism's Stadium ARR fund was projected at $8,089 during budget development of the FY2017-2018 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the aclual balance forward is $0, which is a decrease

in Balancs Forward of $8,089, This decrease was a resull of overestimating camy forward from transfers from the Stadium fund in the
Stadium Reserve/ARR fund budget in FY2016-2017. This budget request appropriates the adjustment in balance forward to net zero
between baisnce forward and the transfer from the Stadium fund.

Alternative:

If this budget change request is not approved, Balance Forward will not reflect actual fund balance from FY2016-2017 in Tourism's
Stadium ARR fund budget.

SAP Document Number:  Approval:

CLROLLYSON Approved 03/15/2018
JJHAYES Approved 03/15/2018
JPLIESENFELT Approved 03/19/2018
- /:-J‘"
APPROVED IN REGULAR SESSION THISAD pay oF Qo 2000

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:MM&M_ D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2030-LTD Ad Valorem Tax Bonds 1991 & 1993 Department: Parks and Recreation Department
Date:  3/21/2018 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $111,468 Reserves - Restricted $111,468

Total: $111,468 Total: $111,468
Justification:
Balance Forward for the Environmentally Endangered Lands Debt Service fund was projected at $3,258,906 during budget development of
the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $3,370,374, which is an increase in Balance Forward of $111 468. This increase was primarily a result of ad valarem tax
revenue collected at 96.3% inslead of the statutory 95% for Environmentally Endangered Lands Debt Service. This budgat request
appropriates the additional balance forward to reserves for debt expenditures that are anticipated in the following fiscal year.

Alternative:

If this budgel change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval;

50013076 LXWOJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018
APPROVED IN REGULAR SESSION THISA\O DAY OF Q{)MQ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:DLWQMU\\W D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 2040-North Parks Refarendum Debt Department: Parks and Recreation Department

Date:  3/21/2018 Program: PARKS AND RECREATION DEBT MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $64,342 Resetves - Restricted $64,342

Total: $64,342 Total: $64,342
Justification:

Balance Forward for the North Brevard Recreation Special Dislrict Debt Service fund was projected at $259,091 during budget
development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the

actuslbalance forward is $323,433, which is an increase in Balance Forward of $84,342, This increase was primarily a result of ad
valorem tax revenue callected at 96.69% instead of the statutory 85% for North Brevard Recreation Special District Debt Service.

This budget request is an increase in funds for reserves.

Alternative:

If this budget change request is hot approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50012078 LXWOJCIECHOW Approvéd 03/09/2018
MEDONNER Approved 03/08/2018
CTLEA Approved 03/18/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

A

APPROVED IN REGULAR SESSION THIS O DAY OF QL{);,Q 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY DUOLGA MY b.c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2042-Ml Parks Referendum Debt Department: Parks and Recreation Department

Date:  3/21/2018 Program: PARKS AND RECREATION DEBT MANAGEMENT

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital $50,862 Reserves - Restricted $50,862
Total: $50,862 Total; $50,862

Justification:

Balance Forward for the Merritt Island Parks Referendum Debt Service fund was projected at $454,745 during budget development of the
FY 2017-2018 budget. Upon comgletion of the annual audit and reconciliation of the financial statements, the actual balance forward

is $505,607, which is an increase in Balance Forward of $50,862. This increase was primarily a result of ad valorem tax revenue
callected at 85.5% instead of the statutory 85% for Merritt Island Parks Referendum Debl Service. This budget request appropriates

the additional balance forward to reserves for debt expendilures that are anticipated in lhe following fiscal year,

Alternative:

If this bucget change request is not approved, balance forward canrot be recognized and the balance forward funds will be
understated.

SAP Document Number: Approvai:

50013079 LXWOJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved ‘03/16/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

APPROVED IN REGULAR SESSION THISYX) DAY OF q&ﬂ L 20

BOARD OF COUNTY COMMISSIONERS
Scott EIIis,CIerk

BY: D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2044-South Parks Referendum Debt Department:  Parks and Recreation Department

Date:  3/21/2018 Program: PARKS AND RECREATION DEBT MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $236,149 Reserves - Restricted $236,149

Total; $236,149 Total: $236,149
Justification:
Balance Forward for the South Brevard Recreation Special District Debt Service fund was projected at $1,741,511 during budget
development of the FY 2017-2018 budget. Upen completion of the annual audit and recondiliation of the financial statements, the
aclual balance forward is $1,977 660, which is an increase in Balance Forward of $236,149. This increase was primarily a result of
advalorem tax revenue collected at 96.4% instead of the statutory 95% for South Brevard Recreation Special Dislrict Debt Service,
This budget request appropriates the additional balance forward to reserves for debt expenditures that are anticipated in the
following fiscal year.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

MEDONNER Approved 03/02/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/21/2018

B

APPROVED IN REGULAR SESSION THIS1O DAY OF( Qm 0 20iB
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

sy oS N oc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3022-800 Mhz Improvements ‘Departmént: Emergency Management Office
Date:  3/21/2018 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $477,515 Operating Expenses $477,515

Total: $477,515 Total: $477,515
Justification:
Balance forward for the 800 MHz Improvement fund was projected at $817,614 during the development of the FY2017-2018 budget. Upon
completicn of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,295,129 , which is v
an increase of $477,515, This increase was a resull of the The 800 MHz Public Systems Radio System Expansion project for the Cocoa

Beach Tower being delayed due to logation negoliations, and therefore was not completed in FY17, as anticipated. Balance forward
is being allocated lowards the 800 MHz Public Systems Radio System Expansion project.

Alternative:
If this budget change request is not approved, the funds wil) not be available to complete the project.

SAP Docuiment Number:  Approval:

50013129 KLPROSSER Approved 03/12/2018
CTLEA Approved 03/16/2018
JUHAYES Approved 03/19/2018

.1’?’9@’

APPROVED IN REGULAR SESSION THISAO DAY OF ( L()m 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

5v: Delon@ /.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3113-BBIP/Parks & Recreation County-Wide Department: Parks and Recreation Deparntment

Date:  3/21/2018 Program: NORTH AREA PARK OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $33,730 Operating Expenses $33,730
Total: $33,730 Total: $33,730

Justification:

Balance Forward for the Brevard Boating Improvement Program fund was projected at $1,147,827 during budget development of the FY
2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$1,181,557, which is an increase in Balance Forward of $33,730. This increase was the result of a delay in the POW/MIA dredging

project unti} FY 2017-2018, This budget request is to re-establish the accurate budget for the POW/MIA dredging project.

Alternative:

If this budget change request is not approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

50013081 LXWOJCIECHOW Approved 03/09/2018

MEDONNER Approved 03/09/2018

CTLEA Approved 03/16/2018

JUJHAYES Approved 03/19/2018

JPLIESENFELT Approved 03/20/2018

</
A

APPROVED IN REGULAR SESSION THIS_ 10 DAY OF ﬂg_n_zoﬁ;
BOARD OF COUNTY COMMISSIONERS

Scott Ellis, Clerk
BY: ly mﬂgg}gﬂﬂ D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3140-North Parks Referendum Projects Department: Parks and Recreation Department
Date:  3/21/2018 Program: REFERENDUM CAPITAL PROJEGTS
Type of Request: Supplement
Revenue Change: Expenditure Change:
Balance Forward Restricted $7.829 Operating Expenses ($38,885)
Reserves - Capital $46,714
Total; $7,829 Total: $7.829

Justification:

Balance Forward for North Brevard Referendum Construstion fund was projected al $294,000 during the development of the FY 2017-2018
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $301,829,

which is an increase in Balance Forward of §7,829. This increase was a result of overestimaling project expenses in the budget in FY
2016-2017. This budget request reduces the balance forward for the Mims-Scottmoor parking lot project by ($28,885) and places that
reduction along with the increase in Balance Forward in a reserve until additional elements are identified.

Alternative:

If this budget change request is ot approved, balance forward cannot be recognized and the balance forward funds will be
understated.

SAP Document Number:  Approval:

MEDONNER Approvéd 03/09/2018
CTLEA Approved 03/16/2018
JUHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/20/2018
A
APPROVED IN REGULAR SESSION THIS \0 DAY OF ( LQi “ 20_‘@

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY- D00 (R o b c.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3142-Mi Parks Referendum Projects Department: Parks and Recreation Department
Date: 3/21/2018 Program: REFERENDUM CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $39,170 Transfers $39,170

Total: $39,170 Total: $39,170
Justification:
Balance Forward for Merrilt Island Referendum Consltruction fund was projected at $0 during the development of the FY 2017-2018
budget, Upen cornpletion of the annual audit and reconciliation of the financial statements, the actual balance forward is $39,170,

which is an increase in Balance Forward of $39,170. This increase was a result of the Veterans Mermorial project being completed FY
2016-2017. This budget request appropriates the balance forward to be transferred to the Merritt Island Referendum operating budget

and closes out the Merritt Island Referendum construction fund.

Alternative:

If this budget change request is not approved, the funding will not be able 1o be utilized within the Central Afea operafing budget
for Merritt 1sland. g

SAP Document Number:  Approval:

50013084 LXWOJCIECHOW Approved 03/09/2018
MEDONNER ‘Approved 03/09/2018
CTLEA Approved 03/16/2018
JUHAYES Approved 03/19/2018

Lo

APPROVED IN REGULAR SESSION THISIO _ DAY OF( 10\ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:DUDO( o,h\\&mw D.C.

Y




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3143-South Parks Referendum Projects Department: Parks and Recreation Department

Date: 3/21/2018 Program: REFERENDUM CAPITAL PROJECTS

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted ($149,663) CIP {$149,663)
Total: ($149,663) Total: ($149,663)

Justification:
Balance Forward for the South Breyard Referendum Construction fund was projected at $1,500,000 during budget development of the FY

2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial stalements, the actual balance forward is

$1,350,337, which is a decrease in Balance Forward of (3149,863). This decrease was a result of the Wickham Park Capital
Improvement main pavilion project being closer to completion in FY 2016-2017 than anticipated. This budget change request reduces
thebalance forward to the Wickham Park Project.

Alternative:
If this budget change request is not approved, the balance forward will bé overstated,

SAP Document Number:  Approval:

50013085 LXWOJCIECHOW Approved 03/09/201 8
MEDONNER Approved 03/09/2018
CTLEA App&Qved 03/16/2018
JUHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/20/2018
APPROVED IN REGULAR SESSION THIS|O DAY OF @‘D(\\ 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

By oot —p c.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 3154-PR D/3 Beach & Riverfront Department: Parks and Recreation Department

Date:  3/21/2018 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted {$20,284) Operating Expenses ($20,284)

Total: ($20,284) Total: ($20,284)
Justification:
Balance Forward for the District 3 Beach and Riveriront Program fund was projected at $50,655 during budget development of the FY
2017-2018 budget. Upon completion of the annual audit and seconciliation of the financial statements, the aclual balance forward is

$30,371, which Is a decrease in Balance Forward of ($20,284). This décrease was a result of utilizing these funds for the repairs
to restroom roofs at Coconut Point Park. This budget request is 1o decrease repair and maintenance expenses

Alternative:

If this budgét change request is not approved, balance forward cannot be recognized and the balance fatward funds will be
overstated.

SAP Document Number:  Approval:

50013086 LXWQJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JUHAYES Approved 03/18/2018
JPLIESENFELT Approved 03/20/2018
; V
APPROVED IN REGULAR SESSION THIS“) DAY OF ( ]Sm \ 20_18

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY:‘Duh{nk\*&UN \BUQ D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3216-EELS - South Department: Parks and Recreation Department

Date:  3/21/2018 Program: ENVIRONMENTALLY ENDANGERED LANDS

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $1,306 Reserves - Capital $1,306
Total: $1,308 Total: -$1,306

Justification:

Balance Forward for the Environmentally Endangered Lands Program 1981 Referendum Construction fund was projected at $71 5.913 during
budget development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements,
the actual balance forward is $717,219, which is an increase in Balance Forward of $1,306. This increase was a result of

underestimating carry forward from Interest in the budgelin FY 2018-2017. This budget request appropriates the additional balance
forward to Reserves for Capital.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated,

SAP Document Number:  Approval:

50013089 LXWQJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Approved 03/20/2018

Hon

APPROVED IN REGULAR SESSION THISID DAY OF ()4?(5\ 2018
BOARD OF COUNTY COMMISSIONERS '

Scott Ellis,Cler|

BY: 1)) M&\W\N}fé D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3219-Ltd Ad Valorem 2004 Department:  Parks and Recreation Department

Date:  3/21/2018 Program: ENVIRONMENTALLY ENDANGERED LANDS

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating ($18,050) Capital Outlay $6,000
Transfers ($29,425)
CIP $7,375

Total: ($16,050) Total: (816.,050)

Justification:

Balance Forward for the Environmentally Endangerad Lands Program Capital and Land Purchase Bond Fund was projected at $1,291,626
during budgel development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $1,275,578, which is an decrease in Balance Forward in the amount of ($16,050). This
decrease was a result of overestimaling carry forward from operaling expenses in lhe budgetin FY 2016-2017. This budget request

will reduca the transfer to Fund 1610, EELs Ad Valorem by ($29,425) and appropriates funds lo capital to purchase a new dump trailer

in the amount of $6,000 and increase land acquisition by $7,375.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be overstated.

SAP Document Number:  Approval:

50013090 LXWOJCIECHOW Approved 03/09/2018
MEDONNER Approved 03/09/2018
CTLEA Approved 03/16/2018
JJHAYES Appraved 03/19/2018
JPLIESENFELT Approved 03/20/2018

APPROVED IN REGULAR SESSION THIS ) DAY OF G;;Q \ 2018
BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk
BY:T)&}(J(U&\\*(Q\MPII D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund:  4010-Solid Waste Mgmt Dept O&M Department: Solid Waste Department
Date: 3/21/2018 Program; DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $1,288,438 Capital Qutlay $18,495

Transfers - Other ($1,209,943) Compensation and Benefits $60,000
Total: $78,495 Total: $78,495

Justification:

$8,432.863. This is an increase in Balance Forward in the amount of $1,228,438. This increase was a result of underestimating Gate
Receipts as a result of increased material coming into the landfills in FY2016-2017, Funds wil be allocated to the Central

Dispesal Facilities' capital equipment account. This wil be for the replacement of a John Deere Gator which was previously

totaled in an accident in the landfil and for a light tlower that was damaged during operations. Additional funds will be allocated

to the CentraiDisposal Facility Landfill ($35,000) and Transportation ($25.000) for overtime to ofisel expenses incurred during
Hurricane Irma cleanup, Funds (577.800) will also be allocated to transfer to Fund 4018 for the debt service payment on the loan

for the Cell 1 project. The balance for the funds (81,132,143) will be transferred to Fund 401 1 - Solid Waste Management Department
Repair and Replacement reserves.

Alternative:

If this Budget Change Request is not approved, the budget whl remain understated and not reflect the correct financial position of
the Solid \Waste Management Department.

SAP Document Number; Approval:

50013062 EXRODRIGUEZ Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/156/2018
JDENNINGHOFF Approved ‘03/17/2018

s

APPROVED IN REGULAR SESSION THISAQ DAY OF @;l\ 200%

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

ey Do\ oo,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4011-Solid Waste Mgmt Dept Renewal & Replac Department:  Solid Waste Department
Date:  3/21/2018 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($203,358) Reserves - Capital $928,785
Transfers - Other $1,132,143

Total: $928,785 ‘Total: $928,785

Justification:

Balance Forward for Solid Waste Management Debt R & R was projected at $20,393,916 during budget development of the FY2017-2018
budget. Upon completion of the annual audil and reconciliation of the financial slatements, the actuzl balance forward is

$20,190,658. This is a decrease in Balance Forward in the amount of $203,358. This decrease was a result of overestimating the
beginningBalance Forward. This budget request decreases reserves by $203,358, Funds are being transferred from Fund 4010 into the
capitalequipment reserves to be used for future [andfill equipment.

Alternative:
If this Bucget Change Request is not approved, the budget will remain overstated and not reflect the correct financial position of

the Solid YWaste Management Department.

SAP Document Number:  Approval:

50013064 EXRODRIGUEZ Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018

He.

APPROVED IN REGULAR SESSION THISIO DAY OF le 206D
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY: Dhontod> b




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 4013-Solid Waste Mgmt Dept Impact Fees Department:  Solid Waste Department

Date: 3/21/2018 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $442,692 Reserves - Capital $419,692
Capital Outlay $23,000
Total; $442,692 Total: $442,692

Justification:

Balance Forward for Solid Waste Management Department Impact Fees was projected at $3,331,422 during budget development of the
FY2017-2018 budget. Upon complation of the annual audit 2nd reconcilialion of the financial statements, the aclual balance forward

is $3,774,114. This Is a increase in Balance Forward in the amount of $442,692. This increase was a result of underestimating the
carry forward in residential and commercial imipact fees in the FY2016-2017 budget. Additional funds ($23,000) will be added to the

Vehicle Maintenance Parking Canopy project due to increased costs with the remainder being allacated to resérves ($419,692),

Alternative:

If this Budgel Change Request is not approved, the budget will remain uriderstated and not reflect the carréct financial position of
the Solid Waste Management Department,

SAP Document Number:  Approval:

50013065 EXRODRIGUEZ Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018

Sar

APPROVED IN REGULAR SESSION THISAD DAY OF @Q(\l 20\8
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY;DW(&L\“MP@ D.C.




Budget Change Request (Form BCC-1 14)
Brevard County Budget Office

Fund: 4014-Solid Waste Dept Landfill Mgmt Escrow Department:  Solid Waste Department
Date:  3/21/2018 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($243,529) Reserves - Restricted ($243,529)

Total: ($243,529) Total: - ($243,529)
Justification:

Balance Forward for Solid Waste Management Department Landiil Management Escrow was projected at $28,707.831 during budget
development of the FY2017-2018 budgel. Upon completion of the annual audit and reconciliation of the financial statements, the
actual balance forward is $28,464,302. This is a decrease in Balance Forward in the amount of $243,529. This cecrease was a resull
of overestimating the beginning Balance Forward in FY2016-2017. It was originally anticipated that the Cell 1 expansion project
wouldbe operational and thus funds would need to be allocated into the escrow actount for future care. This budget request
decreases the Central Disposal Facility (CDF) Cell 1 Escrow Account by $243,529,

Alternative:
If this Budget Change Request is not approved, the budget will remain overstated and not reflect the correct financial position of

the Solid Waste Management Degariment.

SAP Document Number:  Approval:

50013183 EXRODRIGUEZ Approvad 03/15/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018

e

APPROVED IN REGULAR SESSION tHis D pav orQ Qe 20\9
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

By Db s oc.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4017-SWMD Bond Issue Series 2016 Department:  Solid Waste Department

Date:  3/21/2018 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $692,797 CIP $692,797

Total: $692,797 Total: $692,797
Justification:

Balance Forward for Solid Waste Management Department Bond Issue Series 2016 was projected at $0 during budge! development of the
FY2017-2018 budget. Upon comgletion of the annual audit and reconciliation of the financial slatements, the actual balance forward

is $692,797. This is an increase in Balance Forward in the amount of $682,797. This increase Is attributed to bond funds not

needed for the Cell 1 expansion preject. Funds will be allocated to the construction account. For FY19 accounts will be set up to

use these undistributed funds for the payment of debt service.

Alternative:

If this Budget Change Request is not approved, the budget will remain understated and not reflect the correct financial position of
the Solid Waste Management Department.

SAP Document Number:  Approval:

50013066 EXRODRIGUEZ Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018
APPROVED IN REGULAR SESSION THIS\O_ DAY OF o\ 20\_3

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BYQOW&M“D D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4018-Solid Waste Mgmt Dept Debt Service Department: Solid Waste Department
Date:  3/21/2018 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital (877,648) Debt Service $152
Transfers - Other $77,800

Total: $152 Total: $152

Justification:

Balance Forward for Solid Waste Management Department Debt Service was projected at $77,754 during budget development of the
FY2017-

2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is §106.
This is a decrease in Balance Forward in the amount of $77,8648. This decrease was a result of overestimating the beginning Balznce
Forward which can be attribuled to debt proceeds which were not used on the Cell 1 expansion project. Funds are being transferred
from Fund 4010 into principal and interest accounts.

Alternative:
If this Budget Change Request is not approved, the budget will remain averstated and ot reflect the correct financial pasition of

the Solid Waste Management Department.

SAP Document Number: Approval:

50013063 EXRODRIGUEZ Approved 03/08/2018
CTLEA Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/20/2018

San

APPROVED IN REGULAR SESSION. " THISAD DAY OF @Qf W\ 2013
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY :S ) gzgg&;; jg{_gii UQ D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4110-Solid Waste Mgmt Dept Collection Department: Solid Waste Department

Date: 3/21/2018 Program: COLLECTIONS/RECYCLING

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $126,608 Reserves-Operating $126,608
Total: $126,608 Total: $126,608

Justification:

Balance Forward for Selid Waste Management Department Mandatory Collections was projected at $5,810,165 during budget development
of :

the FY2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $5,936,773. This Is a increase in Balanée Forward in the amount of $126,608. This increase was a result of
undereslimaling the beginning Balance Forward in FY2016-2017. This was a result of having o estimate the contract price prior to
the CPI calculation by the contracler and the underestimating of the Solid Waste Assessments. This budget request increases the

reserve forcash forward by $126,608.

Alternative:

If this Budget Change Request is not approved, the budget will remain understated and not reflect the correct financial posltion of
the Selid Waste Management Department.

SAP Document Number:  Approval:

50013069 EXRODRIGUEZ Approved 03/08/2018
CTLEA Approved 03/15/2018
JIHAYES Approved 03/15/2018
JOENNINGHOFF Approved 03/17/2018

yRA

APPROVED IN REGULAR SESSION THISXO DAY OF ()Q(g\ 2018

BOARD OF COUNTY COMM|SS|ONERS
Scott E“iS.ClerW
AN > b,




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4140-SCAT/Transit Capital Improvements Department: Transit Services Department
Date:  3/21/2018 Program: TRANSIT CAPITAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Miscellanedus (£48,867) Capital Outlay $0
Statutory Reduction $2,443 Operating Expenses $18,748
Balance Forward Operating $18,748
Balance Forward Restricted $46,424

Total: $18,748 Total: $18,748

Justificatian:

Balance Forward for Transit Services Capital was projected at $0 during budget development of the FY 2017-2013 budget. Upon
completion of the annual audit and reconciliation of the financal statements, the actual balance for is $65,172, which is an
increase in Balance Forward of $65,172. This increase is the resull of Sales of Surplus property in FY 2018-2017, which was
initially anticipated to be recognized in FY 2017-2018. This budget request eliminates the budgat for Sale of Surplus In FY 2017-
2018, recognizesBalance Forward, and appropriates funds to operaling expenses which can be used as a match for future Florida
Pepartment of Transportation grants.

Alternative:
If this Budget Request is rot approved, Balance Forward will not be acknowledged.

SAP Document Number:  Approval:

50013205 SNELSON Approved 03/16/2018
KLPETTERS Approved 03/19/2018
JJHAYES Approved 03/19/2018
JPLIESENFELT Appfoved 03/21/2018
APPROVED IN REGULAR SESSION THIS 1O DAY OF | Lpal 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY: Delotceh %~ De




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4150-Water Resources O&M Department:  Utility Services Department

Date:  3/21/2018 Program: COUNTY WATER AND WASTEWATER
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $3,388,864 Operating Expanses $570,000
Transfers - Other ($840,234) Capital Outlay $9,680
Reserves-Operating $1,968,950
Total: $2,548,630 Total: $2,548,630

Justification;

Balance forward for Water Resources Operating and Maint. was projected at $29,277,797 during budget development of the FY 2017-2018
budget.Upon completion of the annual audit and reconciliation of the financial statements, actual balance forward is $32,666,561,

which is an increase in Balance Forward of $3,388,864. The increase was a result of savings from completed projects and prajects not
completed as quickly as anticipated. This budget request allocates funding to needs identified by the department:$10,000 for Sykes
Wastewater (WVV) Farce Main C09, $84,035 for N. Riverside Farce Main Improvements, $24,800 for S. Beach WW High Service Pumps,
$163,100 for N. Brevard Filter Gallery, $166,750 for Sykes Creek Pkwy. Force Main, $250,000 for Sykes lift station projects and

$6686,603 for S. Beach South Patrick Dr, Force Main. Also, $100,000 for engineering for a new project replacing Sykes WW plant
generator system, perform related electrical upgrades is requested dus to the repeated failure of current equipment during and

since Hurricane Irma. Funding is also appropriated to the aperating accounts of each of the WW treatment plant for repair and maint.
requirements.$9,680 to Capital Outlay for Mims meter reading handhelds and the balance to Reserves.

Alternative:

If this Budget Change Request is not approved the budget will be understated and funding will not be available to complete approved
projects.

SAP Document Number:  Approval:

50013126 ESWANKE Approved 03/09/2018
JEHELMER Approved 03/12/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
i ; JDENNINGHOFF Appraoved 03/17/2018
APPROVED IN REGULAR SESSION THIS\l DAY OF( ;l)g ]\ 201&
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk

BY:MMM D.C.



Budget Change Request (Form BCC-1 14}
Brevard County Budget Office

Fund: 4151-Water Resources Improvement Department: Utility Services Department

Date:  3/21/2018 Program: COUNTY CAPITAL
Type of Request: Supplemerit

Revenue Change: Expenditure Change:
Balance Forward Restricted $2,227,123 Operating Expenses $122,421
ciP $514,170
Reserves - Capital $1,590,532
Total: $2,227,123 Total: $2,227 123

Justification:

Balance Forward for the Counlywide Utilities Services Expansion & Improvements fund was projected at $6,017,479 during budget
development of the FY 2017-2018 budget. Upon completion of the annual audit and reconciliation of the financial statements, the

actual Balance Forward is $8,244,602. This is an increase in Balance Forward in the amount of $2,227,123. This Increase is the

result of higher than anticipated revenue and phasing of approved projects. This budget request allocates the additional Balance
Forward to the South Central WWTP, for equipment needed due to the 12 MGD Wastewater Treatment Plant (WWTP) expansion and for
improvements of the Seplage and Grease Facility at the South Central WWTP and to reserves for future projects and future debt
service payments,

Alternative:

I this Budget Change Request is not approved, the budget will be understated and funding will nét be available for future
expenditures.

SAP Document Number;  Approval:

JEHELMER Approved 03/12/2018

KLPETTERS Approved 0311412018

JJHAYES Approved 03/15/2018

JDENNINGHOFF Approved 03/17/2018
e

APPROVED IN REGULAR SESSION THISAD Dpay oF [Qﬂm 2019

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler

BY:_ Dol ) be.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4153-Water Res Capital Improvement Program Department:  Utility Services Depariment

Date:  3/21/2018 Pragram: COUNTY CAPITAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other $965,288 CIP $965,288

Total: $965,288 Total: $965,283
Justification:

This Budget Change Requesl is 1o recognize a transfer of $065,288 from the Utilities Services Operations Fund to the Utilities

Services Capilal Improvement Projects (CIP) Fund, Funding will be allocated to the following ongoing projects: $10,000 for the
SykesWaslewater Force Main C09, $166,750 for the Sykes Creek $84,035 for the North Riverside Force Main Improvements, $24,800 for
the South Beach Wastewater High Service Pumps, $163,100 for the North Brevard Filter Gallery, $250,000 for the Sykes Lift Station
projects and $666,603 for the South Beach Wastewater South Palrick Drive Force Main Replacement. Additionally, $100,000 for
engineering for a new project, the replacement of the Sykes Wastewater plant generators and related electrical work, due to failure

of the equipment during hurricane Irma. Also $500,000 for the South Beach B0G Force Main Grouting project is eliminated due to the
postpenement of this project until evaluation of other options is completed.

Alternative:

If this Budget Change Request is not approved, the budget will be understated and funding will not be available for future
expenditures.

SAP Document Number:  Approval:

50013123 ESWANKE Approved 03/13/2018
JEHELMER Approved 03/14/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
;DENNINGHOFF Appraved 03/17/2018
APPROVED IN REGULAR SESSION THIS_IO_ DAY OF { QQQ\ 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY: DU Y {0\ DC.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4158-Water Resources Utility Bonds D/S Exp Department:  Utility Services Department
Date:  3/21/2018 Program: CQUNTY CAPITAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $125,054
Transfers - Other ($125,054)
Total: $0 Total: $0

Justification:
Balance forward for the 2014 Bond Debt Service Fund was not anticipated during budget development of the FY 2017-2018 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $125,054. The increase

was the result of interest earnings in prior years, and lower bend interest paid in 2017 than budgeted. This budget change resuits
in savings for the Water/Wastewater Operating Fund.

Alternative:
If this Budget Change Request js not approved, budget will be overstated and funding will hot be available for future expenditures.

SAP Document Number:  Approval:

50013124 ESWANKE ApprOved 03/09/2018
JEHELMER Approved 03/12/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018
7%;&
APPROVED IN REGULAR SESSION THIS IO . DAY OF _Q.“ﬂ ‘ 20j5
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Cler; .
BY: BIE;



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4250-Barefoot Bay Utilities Operations Department:  Utility Services Department

Date: 3/21/2018 Program: BAREFOOT BAY WATER AND WASTEWATER
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($219,318) Operating Expenses $200,000
Transfers - Other ($160,000) Capital Outlay $36,603
Reserves - Capital ($615,921)
Total: ($379,318) Total: ($379,318)

Justification:

Balance forward for Barefoot Bay Utilities Operations was projected at $2,461,483 during development of the FY 2017-2018
budgst. Upon completion of the anrual audit and reconciliation of the financial statements, the actual balance forward is
$2,242,165, whichis a decrease of $219,318. This decrease s the result of higher than anticipated personnel and maintenance
expenses in FY 2016-2017.

This budget adjustment allocates additional funding for repair and maintenance at both the walter and wastewater treatment plants and
allocates additional funding to Capital Outiay for the meter reading staff's handheld devices (%9,680), replacement of atruck

(5473) based on the actual 2018 bid price, and to the replacement of the twenty year old golf cart used by the meter reading staff
($6,450), which was no longer able to be repaired. This adjustment also adds $20,000 to the budget for the replacement generator at
the waste water plant based on Faciliies' current estimate. An additional $160,000 is transferred to Barefoot Bay Construction for
two previously approved CIP projects. This budget adjustment reduces available Reserves for fulure capilal projects.

Alternative:

Without these adjustments the budget will be inaccurately stated and staff will be unable to mest the high level of repair and
maintenance services required by the Barefoat Bay system.

SAP Document Number:  Approval:

KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JODENNINGHOFF Approved 03/17/2018

e,

APPROVED IN REGULAR SESSION THISAO pay OF@(Z( (A 2018

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk
v DoozuSum P o.c.



Budget Change Request {Form BCC-114)
Brevard County Budget Office

Fund: 4254-Barefoot Bay Construction Fund Department: Utility Services Department

Date: 3/21/2018 Program: BAREFOOT BAY WATER AND WASTEWATER
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other $160,000 CIP $160,000

Total: $160,000 Total: $160,000
Justification:
This budget adjustment recongnizes the iransfer from Barefoot Bay - Operations to Barefoot Bay Construction. This budget action
increases the budget for two previously approved Barefoot Bay CIP projects. The Air Lines Replacement project is increased by
$60,000 to provide additional funding for engineering project management and to cover miscellaneous elsctrical waork anlicipated
duing lhe project’s construction. This project's construction bid award was delayed by Hurricane Irma. This adjustment also provides
an additienal 100,000 for Inflow & Infiltration (1&1) Reduction. The Barefoot Bay sewage lransmission system consists of very old
pipes which need to be lined; this adjustment zllows staff to identify additional pipes which are in urgent need of lining before
the start of the 2018 hurricane season. These project Increases are funded through a transfer from the Barefobt Bay Operations Fund.

Alternative:
If this Budget Change Request is not approved, these projects will be on hold until additional funding is allocated.

SAP Document Number:  Approval:

50013142 JEHELMER Approved 03/12/2018
KLPETTERS Approved 03/15/2018
JJHAYES Approved 03/15/2018
JDENNINGHOFF Approved 03/17/2018
i}
APPROVED IN REGULAR SESSION THIS_\Q_ DAY OF @Q{ !\ 2018

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BYWMEB@L D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4311-Parks Golf Courses Department: Parks and Recreation Department
Date:  3/28/2018 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - General Revenue $350,000 Grants and Aid $350,000

Total: $350,000 Total: $350,000
Justification:

This budget change request recoanizes a General Fund Transfer to the Golf Enterprise fund in the amount of $350,000 to fulfil

the Board commitment related to the Savannah's HOA letter of intent. As referenced on BCR #50013269, General Fund is being
recommended to fund hurricane repairs for eritical infrastructure needs, including Hurricane Irma repairs. In the Central Area,

required funding for hurricane repairs is being offset with unbudgeted Balance Forward within the Central Area in he amount of
5269.819 (Merritt Island Special Recreation MSTU, $108,044, and Recreation District 4 Operations & Maintenance, $161,775) freeing up
the General Fund for the golf commitment.

Alternative:
If this f;:u'dget change request is nat appraved, funding will not be available for the commitment to pay the Savannahs HOA.

SAP Document Number:  Approval:

50013264 LXWOJCIECHOW Approved 03/28/2018
MEDONNER Approved 03/28/2018
CTLEA Approved 03/28/2018
JJHAYES Approved 03/28/2018
ﬁ_
APPROVED IN REGULAR SESSION THIS_ IO pay oF apal 201p

BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY:DOW\MVW D.C.




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5050-Risk Management Department: Human Resources Office
Date:  3/21/2018 Program: RISK MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other $3,000,000 Reserves - Restricted $3,000,000

Total: $3,000,000 Total: $3,000,000
Justification:
This Budget Change Request is to recognize the transfer of funds from Employee Benefits reserves to Risk Management reserves. The

request is the reversal of a $3,000,000 fund transfer from Risk Management reserves to Employee Benefits reserves in 2014, The
latter transfer was approved by the Board on April 15, 2014.

The 2014 transfer was needed to soften the effects of a rapid spend-down of Group Health Plan funds, which had resulted in higher
premiums. Over the last couple of years, Group Health Plan reserveshave grown significantly, thus negating the need for the
$3,000,000. A transfer to the Risk Management fund will bring the two funds (5051 and 5050) back to their original state.

Moreover, the Iransfer to Risk Management will allow for funding by Risk Management of multiple mold remediation projects conducted
al Fire Rescue locations, as well as funding for passible life safety/security needs at Counly fadilities following recommendations

by BCSO:Counly Facilities and Risk Management.

Alternative:

If the Budget Change Request is not approved, the Employee Benefits fund will continue to carry a $3,000,000 liability vis-a-vis
Risk Management. A transfer of these funds now would be prudent given current conditions. Furthermore, should the transfer not
oceur, Risk Management will not be able to fund projects at Fire Rescue estimated at $1 ,000,000.

SAP Document Number:  Approval:

50013138 GXVISCO Approved 03/12/2018
KLPETTERS Approved 03/16/2018
JJHAYES Approved (3/16/2018
FBABBATE Approved 03/16/2018

APPROVED IN REGULAR SESSION THISAQ_ DAY OF (QQ(H 208

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Clerk

BY: D.C.



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5051-Employee Benefits Department: Human Resources Office
Date:  3/21/2018 Program: EMPLOYEE BENEFITS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other {$3,000,000) Reserves - Restricted ($3,000,000)

Total: ($3,000,000) Total: ($3,000,000)
Justification:
This Budget Change Request is to transfer funds from Employee Benefits reserves to Risk Management reserves. The request

is a reversal of a $3,000,000 fund transfer from Risk Management reserves to Employee Benefits reserves in FY 2014. The
transfer was approved by the Board on April 15, 2014.

The 2014 transfer was needed to soften the effects of a rapid spend-down of Greup Health Plan funds, which had resulted in higher
premiums. Over the last couple of years, Group Health Plan reserves have grown significantly, thus negating the need for the
$3,000,000. A transfer to the Risk Management fund will bring the two funds (5051 and 5050) back to their original state.

Moreover, the transfer to Risk Management will allow for funding by Risk Management of multiple meld remediation projects conducted
al Fire Rescue locations, as well as funding for possible life safety/security needs at County fadilities following recommendations
by BCSO/County Facilities and Risk Management.

Alternative:

If the Budget Change Request is not approved, the Employee Benefits fund will continue to carry a $3,000,000 liability vis-a-vis
Risk Management. A transfer of these funds now would be prudent given current conditions. Furthermore, should the transfer not
oceur, Risk Management will not be able to fund projects at Fire Rescue estimated at $1,000,000.

SAP Document Number:  Approval:

50013139 GXVISCO Approved 03/12/2018
KLPETTERS Approved 03/16/2018
JJHAYES Approved 03/16/2018
FBABBATE Approved 03/16/2018

SN

APPROVED IN REGULAR SESSION THIS_{0_pay oF _Aoal 201

BOARD OF COUNTY COMMISSIONERS
Scott Ellis,Cler]
D) f/{ D.C.

v




Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5011-Communications Departrment:  Information Technology Department
Date: 3/21/2018 Program: INFORMATION SYSTEMS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $196,000 Operating Expenses $196,000

Total: $196,000 Total: $196,000
Justification:

Balance Forward for Information Technolagy was projecled at S0 during budget development of the FY 2017-2018 budgetl. Upon completian
of the annual audit and reconcilliation of the financial stalements, the actual balance forward is $196,000, which is an increasa in

Balance Forward of $196,000. This increase reflects discount savings in maintenance expenditures associated with software and

hardware services. These savings are allocated to partially offset unexpected expenditures caused by delays in disconnecting the

Synchronous Optical Networking (SONET).

Alternative:
If the Budget Change Request is not approved, these unexpected SONET expenditureés will not be met,

SAP Document Number:  Approval:

50012972 JAMCKNIGHT Approved 02/15/2018

CTLEA Approved 03/15/2018

JUHAYES Approved 03/15/2018
APPROVED IN REGULAR SESSION THIS_I0 DAY OF (l(}ﬂ\ 2018
BOARD OF COUNTY COMMISSIONERS

Scott Ellis,Clerk
BY:




