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AGENDA REPORT
BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS

SUBJECT: Award Employee Assistance Program (EAP) Contract to Health Advocate under RFP # P-3-18-03.

DEPT/OFFICE: Office of Human Resources/Employee Benefits

Requested Action:

That the Board approves the award of contract with Health Advocate for Employee Assistance Program services
effective 1/1/2018 as recommended by the Employee Benefits Insurance Advisory Committee (EBIAC). It is requested
that the Board authorize the Office of Human Resources, Employee Benefits to negotiate and execute all agreements
necessary to place coverage effective January 1, 2018 and authorize the County Manager to execute future renewal
options within the agreed upon pricing parameters and with no material changes in the services provided during the term
of this agreement.

Summary Explanation & Background:

On August 10; 2017 the Office of Human Resources/Employee Benefits published a Request for Proposals, in order to
obtain proposals for comprehensive health care services through an employee assistance program (EAP) effective January
1, 2018.

Four (4) proposals were received by the August 17, 2017 deadline for EAP services. The County's Employee Benefits
Consultant, RobinsonBush, Inc provided an analysns of the responses which were reviewed by The Brevard County
Employee Benefits Insurance Advisory Committee (EBIAC) on September 22, 2017. After evaluating and scoring the four
proposals received, the EBIAC requested the incumbent, Aetna Behavioral Health and a second proposal from Health
IAdvocate, be invited for interviews and to present their proposals to the EBIAC.

On October 6, 2017, The Brevard County Employee Benefits Insurance Advisory Committee (EBIAC) evaluated, scored and
ranked the EAP providers interviewed and various program options under consideration. Based on those rankings the
EBIAC recommended Health Advocate as the EAP provider for the Brevard County effective January 1, 2018.

Health Advocate’s proposal offered a fixed rate of $.95 per employee enrolled in the group health plan per month (PEPM)
guaranteed for five (5) years (an initial 3 year agreement and 2, one year, renewal options), which would result in an
estimated $39,523 annual cost. This option replaces the current EAP coverage provided by Aetna and produces an
estimated savings of $27,459 per year during the contracts guarantee period compared to the incumbents proposed fee of
$1.61 PEPM for renewal of EAP services currently provided. Health Advocate guarantees that EAP Service Fees will
increase by no more than 10% in any subsequent renewal term following the five year rate guarantee.

Coverage will be provided to all full-time employees and dependents, part-time employees and dependents, retired
employees and dependents of Brevard County and the employer groups participating in the County's group health insurance
program. Each Covered Person may receive six (6) counseling sessions (including the initial evaluation and assessment
session(s) per problem per contract year with a Health Advocate Counselor through the Employee Assistance Program.

Additional Work/Life balance programs are also included with this program and will be available to all covered members.

FISCAL IMPACT: The estimated $39,523 annual cost for the contracted services will be covered through resources

currently allocated in the Human Resources budget to Cost Center 389420, Fund Account 5051. This option replaces the
current EAP coverage provided by Aetna and produces an estimated savings of $27,459 per year ($137,295 over the 5 year
contract guarantee period) from the incumbents proposed fees for renewal of EAP services.

Exhibits Attached: EBIAC Ranking Sheet for RFP # P-3-18-03; Employee Assistance Program (EAP)
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Tammy Rowe, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

October 25, 2017

MEMORANDUM
TO: Gerard Visco, Human Resources Director

RE: Item I1.C.2., Approval of Award Employee Assistance Program (EAP) Contract to Health
Advocate Under RFP #P-3-18-03

The Board of County Commissioners, in regular session on October 24, 2017, approved and
awarded the contract with Health Advocate for Employee Assistance Program Services effective
January 1, 2018, as recommended by the Employee Benefits Insurance Advisory Committee
(EBIAC); authorized the Office of Human Resources, Employee Benefits, to negotiate and
execute all agreements necessary to place coverage effective January 1, 2018; and authorized
the County Manager to execute future renewal options within the agreement upon pricing
parameters and with no material changes in the services provided during the term of this
agreement.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

~Jhmmy N
Tammy Rowe, Deputy Clerk

cc: Finance
Budget

PRINTED ON RECYCLED PAPER



Consultant to Perform Brevard County Employee Assistance Program
#P-3-18-03
RANKING SHEET

MEETING DATE: October 6, 2017 Post
Date Oct. 6, 2017 2:30 pinthrough Oct.
13,2017 @ 5:00 pm
PROPOSALS
Aetna Heaith
Behavorial Advocate
Health LLC
COMMITTEE MEMBER
Bonnie Urbano 2 1
Cecilia Burke 2 1
Chris DiSciascio 2 1
Ed Washburn 2 1
Jerry Visco 2 1
Jill Hayes 2 1
Karen Hirschmiller 2 1
Lisa Gillis 2 1
Molly Tice 2 1
Paula Berntson 2 1
TOTAL* 20 10
Committee unamiously selected Health Advocate to negotiate final
contract for EAP Services

*TOTAL EQUALS THE SUM OF INDIVIDUAL SCORER'S RANKS (i.e. 1st, 2nd, etc.)
**LOWEST TOTAL IS BEST RANKED QVERALL.
p31803ranking2.xls
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