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AGENDA REPORT
November 13, 2018

Authorization to Advertise Request for Proposals (RFP) Vanpool
Management for Transit Services

SUBJECT:

Authorization to advertise Request for Proposals (RFP) re: Vanpool Management Services
for Space Coast Area Transit

FISCAL IMPACT:

There is no direct fiscal impact for Transit Services; the contracted vendor provides the
Vanpool Management Services through the leasing fees with Commuter and Agency
vanpool leases.

DEPT/OFFICE:
Transit Services

REQUESTED ACTION:

It is requested that the Board of County Commissioners approve:

1) Advertisement of Request for Proposals for vanpool fleet management services for
Space Coast Area Transit

2) Establish Selection and Negotiation Committees

3) Award contract to the most qualified firm according to selection committee ranking
4) Authorize the Chairman to execute resulting negotiated agreement upon County
Attorney and Risk Management approval

5) Authorize the County Manager to execute any necessary budget change requests

SUMMARY EXPLANATION and BACKGROUND:

The current agreement with Enterprising Leasing, Inc. expires on March 31, 2019 and
staff recommends that contracting out the service to a provider is the best method of
service delivery. Space Coast Area Transit privatized the vanpool fleet management
functions in 1986, with excellent cost and efficient results over the years. As the current
contract expires, Space Coast Area Transit must reissue a Request for Proposal in order
to competitively procure a new vendor. The awarded vendor will manage the vanpool fleet
for Space Coast Area Transit.

The outsourcing of this service has benefitted Space Coast Area Transit as follows:
o Space Coast Area Transit currently pays no money in operational costs to the
vendor. The only current operational vanpool costs are the use of office space by the



current vendor at our South Terminal.

Extended hours of maintenance services available to drivers.

No County staff personnel required to operate the program.

Privatization removes the need to maintain, store and repair the vanpool fleet.
Hurricane and disaster response of Space Coast Area Transit is enhanced by the
use of vendor resources.

Vehicle procurement and disposal resources are available as needed.

¢ Vehicle insurance is covered by the private vendor.

In addition to authorizing advertisement for an acceptance of proposals, it is requested the
Board approve Selection and Negotiation Committees as follows:

Selection Committee: Jim Liesenfelt, Assistant County Manager, or Designee; Scott
Nelson, Transit Services Director, or Designee; Terry Jordan, Transit Planner, or
Designee

Negotiation Committee: Jim Liesenfelt, Assistant County Manager, or Designee; Scott
Nelson, Transit Services Director, or Designee; Karen Petters, Finance Officer, or
Designee

Contact Name: Scott Nelson, Transit Services Director
Phone: (321) 635-7815 ext. 52931

ATTACHMENTS:
Description

No Attachments Available
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BOARD OF COUNTY COMMISSIONERS FLORIDA’S SPACE COAST

Tammy Rowe, Clerk to the Board, 400 South Street » P.O. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001
Fax: (321) 264-6972
Tammy.Rowe@brevardclerk.us

November 14, 2018

MEMORANDUM
TO: Scott Nelson, Transit Services Director

RE:  Item F.15., Authorization to Advertise Request for Proposal (RFP) Vanpool Management
for Transit Services

The Board of County Commissioners, in regular session on November 13, 2018, approved
advertisement of RFP for vanpool fleet management services for Space Coast Area Transit
(SCAT); established selection a committee consisting of you, Jim Liesenfelt, Assistant County
Manager, and Terry Jordan, Transit Planner, or their designees; established negotiation
committee consisting of you, Jim Liesenfelt, Assistant County Manager, and Karen Peters,
Finance Officer, or their designees; authorized staff to award contract to the most qualified firm
according to selection committee ranking; authorized the Chair to execute resulting negotiated
agreement upon County Attorney and Risk Management approval; and authorized the County
manager to execute any necessary budget change requests.

Your continued cooperation is always appreciated.
Sincerely,

BOARD OF COUNTY COMMISSIONERS
SCOTT ELLIS, CLERK

\‘f(}m my Korse.

Tammy Rowe, Deputy Clerk

kp

cc:. Committee Members
Finance
Budget

PRINTED ON RECYCLED PAPER



Transit Services
401 S. Varr Ave
County Manager's Cocoa, FL 32922

Office .
BOARD OF COUNTY COMMISSIONERS Inte r'Offlce Memo
TO: Commissioner Kristine Isnardi, Chai
THROUGH:  Frank Abbate, County Manager &"

Jim Liesenfelt, Assistant County M4n ger OE)

FROM: Scott Nelson, Transit Services Director M %;}_3

DATE: August 19, 2019

SUBJECT:  Request for Chair's Signature

On November 13, 2018, the Board granted permission for Transit Services/Space Coast Area Transit to
advertise and award a contract for Vanpool Management Services. The Board also authorized the
Chair to execute the final negotiated agreement. Commute with Enterprise was the winning vendor and
they have already signed the agreement.

The County Attorney and Risk Management Offices have reviewed the agreement and we have
included copies of their approvals and Board Memorandum. We are requesting for the Chair to sign
the attached three sets of Vanpool Services Contract.

If you have any questions, please do not hesitate to contact me at 635-7815 ext. 52932 or

cathy.Iively@brevardﬂ.gov.

Phone (321) 635-7815 oo Fax (321) 633-1905
Website: 321Transit.com



BREVARD COUNTY
BOARD OF COUNTY COMMISSIONERS

INITIAL CONTRACT REVIEW AND APPROVAL FORM

SECTION | - GENERAL INFORMATION

1. Contractor:
2. Fund/Account #: 4136-363436 3. Department Name: Transit Services
4. Contract Description: Vanpool Management Services RFP
5. Contract Monitor: Cathy Lively 7. Contract Type:
6. Dept/Office Director: Scott Nelson SERVICES
SECTION Il - REVIEW AND APPROVAL TO ADVERTISE
APPROVAL
COUNTY OFFICE YES NO SIGNATURE DATE
User Agency Lively, Cathy o i u'sic ™ 02/08/2019
Risk Management D
County Attorney D EI
L SECTION Ill - REVIEW AND APPROVAL TO EXECUTE
APPROVAL
COUNTY OFFICE YES NO SIGNATURE DATE
User Agency [] Lively, Cathy S¥52525™  08/14/2019
Risk Management D Laipsgy, Matt S iss ™ 08/14/2019
County Attorney v | Km_b\.—.\ [ ]’5!2—0 4
L SECTION IV - CONTRACTS MANAGEMENT DATABASE CHECKLIST
CM DATABASE REQUIRED FIELDS Complete v/
Department Information L]
Department
Program L]
Contact Name L]
Cost Center, Fund, and G/L Account []
Vendor Information (SAP Vendor #) L
Contract Status [ ]
Contract Title ]
Contract Type [ ]
Contract Amount L
Storage Location (SAP) L
Contract Approval Date
Contract Effective Date L]
Contract Expiration Date ||
Contract Absolute End Data (No Additional Renewals/Extensions)
Material Group
Contract Documents Uploaded in CM database (Initial Contract Form with County Attorney/ ]
Risk Management Approval; Signed/Executed Contract)
"Right To Audit" Clause Included in Contract ‘ L]
Monitored items: Uploaded to database (Insurance, Bonds, etc.) i I i

AO-29: EXHIBIT |




VANPOOL SERVICES CONTRACT

1.0 General

This Vanpool Services Contract (“Contract™) is made this 1st day of August, 2019
(“Effective Date”), by Enterprise Leasing Company of Orlando, LLC dba Commute with
Enterprise, a Delaware limited liability company (“ENTERPRISE”) and Brevard County Board
of County Commissioners, (“Space Coast Area Transit,” or “Brevard County,” and together
with ENTERPRISE, the “Parties”, and each a “Party”). This Contract may also be referred to as
Contract Number P-6-19-10, which resulted from an award to ENTERPRISE pursuant to
Solicitation Number P-6-19-10.

The County’s authorized Point of Contact for this Contract is:

Name: Scott Nelson, Director
County/Division: Space Coast Area Transit
Address: 401 S. Varr Avenue Cocoa FL 32922
Telephone: 321-635-7815

Facsimile: 321-633-1905

E-mail: Scott.Nelson@BrevardFL.gov

ENTERPRISE’s authorized Point of Contact for this Contract is:

Name: Nathan Prior, Group Commute Manager
Entity/Division: Enterprise Holdings

Address: 5442 Hoffner Avenue Orlando FL 32812
Telephone: 407-447-7999

Facsimile: 407-447-1555

E-mail: Nathan.A Prior@ehi.com

WHEREAS, the County operates a vanpool program for commuters and human service
agencies in Brevard County through a partnership with ENTERPRISE (“Vanpool Program™);

WHEREAS, ENTERPRISE, a private provider of public vanpool programs, desires to
assume operations of the Vanpool Program, subject to the terms and conditions set forth herein;

WHEREAS, ENTERPRISE now desires to contract with the County to provide vanpool
services for Brevard County, FL in exchange for the payments set forth in this Contract;

WHEREAS, the County benefits from provision of the Vanpool Program in their
jurisdiction including National Transit Database and other data reported by Enterprise and the
resulting generation of federal transportation and other funding based on such data reporting;

NOW THEREFORE, in consideration of the mutual covenants, promises, and
representations herein, the Parties agree as follows: Visii4
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2.0

3.0

2.1

2.2

2.3

Services, Pricing, and Period of Performance
Services Provided by ENTERPRISE

ENTERPRISE shall perform the services described in Scope of Services Attachment A;
Enterprise’s proposal in response to the County’s Request for Proposals for Commuter
Vanpool Services and Section 4.0 Scope of Services. To the extent that any provisions of
Attachment A conflict with this Contract, the terms of this Contract shall prevail. At the
time of this contract signing Brevard County purchased and owns all vehicles in the
vanpool fleet. In the future, vehicles owned by ENTERPRISE or its affiliates may be
used for the performance of services, if agreed to by both Parties. ENTERPRISE or
affiliate owned vehicle provisions are included in the contract in the event of transition.

Pricing

a) The County shall pay to ENTERPRISE a subsidy equal to the amounts contained
in Attachment D per month for each vehicle owned by ENTERPRISE or its
affiliates used in the Vanpool Program (the “Subsidy”).

b) In the event that a vanpool group terminates its participation in the Vanpool
Program, the subsidy applicable to such vanpool group shall terminate effective as
of the first'day of the first full calendar month in which such vanpool group does

not operate.

¢) When the work under this Contract is changed by either a modification to this
Contract or change in applicable and mandatory law, regulation, or policy that
changes ENTERPRISE’s costs, risks, or work, ENTERPRISE may request an
equitable adjustment in the price, the time of performance or schedule, and other
affected terms of this Contract. County shall not unreasonably withhold consent
to such equitable adjustment upon prior written notice by ENTERPRISE.

Period of Performance and Term

This Contract shall commence on the Effective Date and shall continue for 3 years from
the Effective Date (“Initial Term” or “Base Period”). Thereafter (subject to earlier
termination pursuant to Section 8.4) the Contract may renew for one 2 year period with
the written consent of both Parties (any such term shall be a “Renewal Term”).

Changes

Changes in the terms and conditions of this Contract may be made only by written agreement of
the Parties.

4.0

Statement of Work



a) ENTERPRISE shall provide vanpooling services commuter vanpool groups and human
service agencies who are enrolled in the Vanpool Program pursuant to the terms of the
applicable Vanpooler Agreement, in accordance with the scope of services in Attachment
A. The vanpool fleet may be comprised of a combination of County owned vehicles and
vehicles owned by Enterprise or its affiliates. ENTERPRISE shall provide driver
approval, program marketing, comprehensive maintenance, insurance coverage,
dedicated local teams, ride matching technology, invoicing and fare collection, and
National Transit Database reporting for all vanpool vehicles operating in this program,
whether owned by County or ENTERPRISE or its affiliates. Where vehicles are owned
by ENTERPRISE or its affiliates, ENTERPRISE shall provide a choice of vehicles to be
determined by ENTERPRISE.

b) Vehicle Provision— ENTERPRISE will rent vehicles, each seating seven to fifteen
passengers, to individuals within commuter vanpool groups and human service agencies
who are enrolled in the Vanpool Program pursuant to the terms of the applicable
Vanpooler Agreement, as defined herein.

¢) Human Service Agency Vehicles — Some vanpools under this program may be rented to
Human Services Agencies (“HSA”) within the County. ENTERPRISE shall provide the
same services as outlined in this Contract and all Attachments for HSA vehicles under
this program. However, drivers of HSA vehicles shall be required to meet additional
driver approval qualifications to be eligible to drive in this program, as identified in
Attachment A. ENTERPRISE shall provide Federal Transit Administration required
drug and alcohol testing. HSA drivers are employees or volunteers of the HSA.

d) Compliance with the Americans with Disabilities Act (“ADA™). ENTERPRISE will
comply with all applicable requirements of the Americans with Disabilities Act of 1990
(ADA), 42 U.S.C. § 12101 et seq.; Section 504 of the Rehabilitation Act of 1973, as
amended, 29 U.S.C. § 794; Section 16 of the Federal Transit Act, as amended, 49 U.S.C.
§ 5310(f); and their implementing regulations. Vehicles that accommodate individuals
with disabilities may require upfitting and must be specially ordered by, and paid for by,
the County either through direct purchase or reimbursement to ENTERPRISE.

e) Vanpool Formation; Marketing — ENTERPRISE will market and promote the Vanpool

 Program and provide ride matching assistance to facilitate formation of vanpool groups.
Each vanpool driver must () sign either (i) a Vanpool Coordinator Agreement in the case
of a traditional vanpool or a Not-For-Hire Transportation Coordinator Agreement in the
case of a Human Services Agency vanpool; or (ii) a Vanpool Driver Agreement in the
case of a traditional vanpool or a Not-For-Hire Transportation Driver Agreement in the
case of a Human Service Agency vanpool. (item (i) and (ii) collectively referred to as
“Vanpooler Agreement”), (b) authorize ENTERPRISE, or its designee, to obtain records
related to his/her driving history, and (c) otherwise meet continuing eligibility
requirements established by ENTERPRISE. Additional driver qualifications will be
required of drivers in HSA vanpools.

f) Vanpool Fares and Billing — ENTERPRISE will establish a “fare” for each vanpool
group participating in the Vanpool Program (the “Vanpool Fare™). This Vanpool Fare

3
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h)

shall be reflected in the Vanpool Agreement. ENTERPRISE will bill and collect such
Vanpool Fare plus amounts owed for fuel, tolls, parking, and other services provided to
or charges incurred or elected by the vanpool group and/or any participants as set forth in
the Vanpooler Agreement, from the vanpool group on a monthly basis or such other
times as may be agreed upon by ENTERPRISE and the vanpool participants. Subsidy
payments from the County for vehicles owned by ENTERPRISE or its affiliates, will be
applied against the invoiced Vanpool Fare, effectively reducing the Vanpool Fare.

Human Services Agency (“HSA™) Driver Management Costs — Enterprise may choose to
invoice HSA’s $17 monthly, or then current actual costs, for each active driver in their
program. A monthly cut-off date will be communicated to HSA’s to finalize roster
updates for each month. If Enterprise chooses to bill for driver management costs in this
manner, a commensurate adjustment in monthly rate will be made to ensure that the total
cost to Human Services Agencies is equal, on average, with the rates listed in Attachment
D. The intent of this provision is to incentivize HSA’s to actively manage their driver
rosters.

Vehicle Servicing & Maintenance — ENTERPRISE will arrange for preventative and
scheduled maintenance, unscheduled repairs and inspections of vanpool vehicles
including online account information and a toll-free hotline for scheduling van
maintenance. According to Original Equipment Manufacturer standards, each vehicle
will be eligible for a regular, routine service and safety inspection including lubrication,
and oil and filter change. During applicable service visits, a comprehensive safety
inspection will be performed and include monitoring all major and mechanical systems
including wear/air pressure of tires, brakes, belts, hoses, water pump, fluids, suspension,
wheel bearings and exhaust.

Reporting — ENTERPRISE will prepare and submit a monthly report to the County
including the following items:

i. Number of vanpool groups added or discontinued during the month, and the
number of active vanpools,

ii. Route and group information such as origin and destination, van driver (name)
and van passenger capacity.

ENTERPRISE will provide the County with certain data and reports to enable the County
to comply with applicable National Transit Database Reporting requirements. To the
extent practicable, such data shall be provided in the format prescribed by the Federal
Transit Administration. Data for monthly reports shall be available no later than the
twentieth calendar day following the month covered by such monthly reports. Data for
annual reports shall be available no later than the sixtieth calendar day following the year
covered by such annual reports.



5.0

6.0

i)

k)

5.1

6.1

Tolls and Other Fees (if applicable) - ENTERPRISE will bill and collect from vanpool
groups any toll or other charges (plus, as applicable, any administrative fees associated
with processing of such charges) incurred by such vanpool group or individual
participants in the vanpool group, including, if applicable, citation charges, tolls and
passes, as set forth in the Vanpooler Agreement. ENTERPRISE shall remit such charges
(less any administrative fee) to the appropriate authority.

Other Services as Needed — Other services like marketing and advertising campaigns,
onsite events or otherwise may be provided per Attachment A; Enterprise’s Proposal.
Any additional services will be mutually agreed upon in writing, prior to implementation.

Performance
Excusable Delays and Force Majeure

ENTERPRISE shall not be liable for default if nonperformance is caused by an
occurrence beyond the reasonable control of ENTERPRISE and without its fault or
negligence such as: acts of God or the public enemy; passage of law or any action taken
by a governmental or public authority, including imposing an embargo, export or import
restriction, quota or other restriction or prohibition or any complete or partial government
shutdown; national or regional shortage of adequate power or telecommunications or
transportation; fires; floods; earthquake or explosion; war, terrorism, invasion, riot or
other civil unrest; epidemics; quarantine restrictions; strikes, labor stoppages or
slowdowns or other industrial disturbances; unusually severe weather; embargoes or
blockades in effect on or after the date of this Contract; national or regional emergency;
and delays of common carriers. Either party may terminate this Contract, in whole or in
part, if a Force Majeure Event continues substantially uninterrupted for a period of thirty
days or more.

Contract Administration Data

Invoices

a) For any vehicles owned by ENTERPRISE or its affiliates, ENTERPRISE will
invoice the County monthly for the Subsidy vehicles owned by ENTERPRISE
or its affiliates and any other amount coming due from County, in accordance
with this Contract. ENTERPRISE shall submit an original invoice (or
electronic invoice, if authorized) to the payment office designated below:

Name: Karen Petters

County/Division: Brevard County Transit Services
Address: 401 South Varr Ave. Cocoa, FL. 32922
Telephone: 321-635-7815

Facsimile: 321-633-1905

E-mail: karen.petters@brevardfl.gov




b) An invoice will include:

i. Name and address of ENTERPRISE;

ii. Invoice date and number;

iii. Description, quantity, and price of the services delivered;

iv. Name, title, and phone number of person to notify in event of defective
invoice; and

v. Banking or other information on how the County shall provide
payment.

6.2 Payment

The County must pay ENTERPRISE via check or wire transfer or notifty ENTERPRISE
of any disputes concerning invoices within forty-five calendar days of the date the
County receives such invoice. If the County fails to annotate the invoice with the actual
date of receipt, the invoice payment due date is the 45™ day after the date of the
ENTERPRISE’s invoice. Payment is considered made on the day a check is dated or the
date of an electronic funds transfer. Invoices not disputed within such thirty-day period
shall be deemed accepted and binding upon the County. All payments shall be remitted in
accordance with the Florida Prompt Payment Act, Section 218.70, Fla. Stat., et seq.

6.3 Overpayment

If ENTERPRISE becomes aware that the County has otherwise overpaid on an invoice
payment, ENTERPRISE shall:

a) Remit the overpayment amount to the payment office cited in the Contract along
with a description of the overpayment, including the circumstances of the
overpayment (e.g., duplicate payment, erroneous payment, liquidation errors,
date(s) of overpayment); and

b) Provide a copy of the remittance and supporting documentation to the County.

7.0 Special Contract Requirements
7.1  Compliance with Law
ENTERPRISE shall maintain any license, permit, operating authority, insurance, or
regulatory authorization required to perform the Services. In addition, it must comply

with the laws and regulations identified in Attachment C Federal Requirements.

7.2 Substitution and Replacement of Vehicles



7.3

7.4

7.5

For County owned vehicles temporarily out of service due to issues such as maintenance,
repairs, or accidents, ENTERPRISE may substitute any County owned vehicle as needed
to maintain vanpool service.

ENTERPRISE will provide the County with quarterly updates on forecasted vehicle
retirement and replacement needs for the coming 12 months.  If the County plans to
purchase replacement vehicles, Enterprise will collaborate with the County on
specifications for replacement vehicles. For County owned vehicles that remain in
operation over 100,000 miles beyond 12 months after the effective date of this Contract,
ENTERPRISE will invoice County for all maintenance expenses outside of standard
preventive maintenance. For the purposes of this provision, standard preventive
maintenance will include oil change and tire rotation at manufacturer recommended
intervals.

ENTERPRISE may replace vehicles owned by ENTERPRISE or its affiliates in the
Vanpool Program at any time and for any reason, such replacement decisions shall be in
the sole discretion of ENTERPRISE

Subconsultants and Personnel

a) Subconsultants — Unless stated otherwise in this Contract, ENTERPRISE may
with the County’s approval subcontract with other entities (“Subconsultants” or
“Subcontractors”) to perform the Services in the Statement of Work or related
services. ENTERPRISE agrees to notify the County of its subcontractors
performing services related to this Contract.

b) Personnel — Unless stated otherwise in this Contract, ENTERPRISE may at its
sole discretion interview, select, hire, substitute, terminate, and make all
employment-related decisions regarding ENTERPRISE personnel performing the
Services in the Statement of Work or related services. ENTERPRISE will notify
the County regarding any changes in personnel directly supporting this Contract.

Vanpool Drivers Not Employees; Parties and others as Independent Contractors

The County, all vanpool participants and ENTERPRISE are independent parties
participating with one another in a vanpooling arrangement and neither party shall be an
agent, servant, or employee of the other. No Party or vanpool participant may take any
action to bind any of the other Parties hereto. Nothing in this Contract shall establish any
joint venture or other such relationship between ENTERPRISE and its vanpool
participants and/or County.

Notices

a) All notices required under this Contract must be in writing and addressed to
the Points of Contact in Section 1.0 above (or to such other address or such
other person that such Party may designate from time to time in accordance
with this Section), with a copy to:
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Enterprise Holdings, Inc.
600 Corporate Park Drive
St. Louis, MO 63105
Attn: General Counsel

b) Notices will be deemed effectively given: (i) when received, if delivered by
hand, with signed confirmation of receipt; (ii) on the next business day after
delivery, if sent by a nationally recognized overnight courier, prepaid,
delivery receipt requested; (iii) on the next business day after sending by
facsimile or E-mail, (in each case, with confirmation of transmission); and (iv)
on the third business day after the date mailed by certified or registered U.S.
mail, return receipt requested, postage prepaid.

.7.6 Agreement Not a Lease

8.0

The Parties expressly agree and acknowledge that this Contract is not, and is not intended
to be, a contract for the lease of a commuter vanpool vehicle or ridesharing vehicle. Any
vehicles owned or managed by Enterprise or its affiliates will be rented to vanpoolers.

Contract Clauses

8.1 Disputes

a)

If the County fails to pay any undisputed amount when due or breaches any other
term or condition of this Contract, in addition to any other remedies ENTERPRISE
may have under this Contract at law, ENTERPRISE may initiate collection
proceedings, subject to any notice of default and right to cure required by state law.
To the extent not prohibited by applicable law, the County shall pay ENTERPRISE’s
fees and expenses incurred in connection with the collection of any undisputed past
due amounts, including reasonable attorney’s fees and court costs.

8.2 Limitations on Liability and Indemnification

a)

b)

Except for the Subsidy where vehicles are owned by ENTERPRISE or its affiliates,
which shall be used of reduce the Vanpool Fare, Brevard County shall not be liable to
ENTERPRISE for any amount owed to ENTERPRISE by participants in the Vanpool
Program, including any excess mileage charges, towing charges, roadside assistance
charges, mechanical repair costs, maintenance costs, physical damage repair costs, or
for the loss or theft of any vehicles are owned by ENTERPRISE or its affiliates.

Enterprise shall indemnify and hold harmless the County and its employees from and
against all third-party claims, damages, losses, and expenses including attorney’s fees
to the extent caused by Enterprise’s negligent acts, errors or omissions in the
performance of its work under this Contract. In no event shall either party be liable
under on in connection with this Contract under any legal or equitable theory,
including breach of contract, tort (including negligence), strict liability and otherwise,
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for any consequential, incidental, indirect, exemplary, special, enhanced or punitive
damages, regardless of whether such persons were advised of the possibility of such
losses or damages or such losses or damages were otherwise foreseeable, and
notwithstanding the failure of any agreed or other remedy of its essential purpose.

8.3 Availability of Funds

a)

b)

The County agrees and covenants that to the extent permitted by law and regulation,
it will use its best efforts to obtain the authorization and appropriation of funds
necessary to meet its obligations and fund performance under this Contract,
including, without limitation, the inclusion of such funds in its budgeting. The
County further agrees to apply funds that are appropriated for this Vanpool Program
to the payment of its obligations under this Contract.

In the event sufficient funds are not appropriated for payments owed to
ENTERPRISE under this Contract, the County shall notify ENTERPRISE of such
non-appropriation no later the earlier of the following: (i) than seven days after the
County has knowledge that an appropriation may not be available or (ii) than forty-
five days before the final month in which funding may become unavailable. County
shall be responsible for payments due and owing up and until the date of termination
of this Contract.

‘8.4 Termination

a)

b)

d)

Either Party may terminate this Contract, effective on written notice to the other
Party, if the other Party breaches this Contract, and such breach is incapable of cure,
or being capable of cure, remains uncured thirty days after the non-breaching Party
provides the breaching Party with written notice of such breach.

Either party may terminate this Contract, without cause, upon no less than 180 days
prior written notice to County. County may terminate this Contract pursuant to
Attachment C, Federal Requirements.

Either Party may decline a Renewal Term by providing written notice of non-renewal
to the other Party at least ninety days prior to the last day of the Term.

The termination of this Contract shall not relieve either Party of its obligations that
accrued prior to the effective date of termination. For example, in the event that the
County terminates ENTERPRISE for default, ENTERPRISE will still be paid the
Contract price for supplies delivered and accepted, or services performed in
accordance with the manner of performance set forth in the Contract up and until the
date of termination of this Contract.

Rights and obligations of the Parties set forth in this Contract in the following clauses
shall survive termination: 6.2, 6.3, 8.1 and 8.2.

Upon of termination of this agreement, ENTERPRISE will provide to the County
necessary information to allow for a smooth program transition including vanpool
contact information, County-owned vehicle data, and any NTD data collected prior to
termination.

8.5 Governing Law and Venue



This Contract is governed by and construed in accordance with the internal laws of the
State of Florida without giving effect to any choice or conflict of law provision or rule
that would require or permit the application of the laws of any jurisdiction other than
those of the State of Florida. Venue for any legal action brought by any party to this
Contract to interpret, construe or enforce this Contract shall be in court of competent
jurisdiction in and for Brevard County, Florida, and any trial shall be non-jury.

8.6 Attachments

The following Attachments are incorporated by reference into this Contract. To the
extent the terms of any attachments conflict or are inconsistent with the terms of this
Contract, the terms of this Contract shall control.

Attachment A — Enterprise’s Scope of Services in Enterprise’s Response to Proposal

Attachment B — Commute with Enterprise Driver Agreement and Vanpool Coordinator
and Optional Driver Agreement for Commuter Vanpools; and Commute with Enterprise
Not-For-Hire Transportation Driver Agreement and Not-For-Hire Transportation
Coordinator Agreement for Human Service Agency Vanpools.

Attachment C — Federal Requirements

Attachment D — Fee Schedule

8.7 Entire Agreement; Conflict of Terms

This Contract, together with the Attachment(s) referenced in Section 8.6, constitutes the
sole and entire agreement of the Parties with respect to the subject matter of this Contract
and supersedes all prior and contemporaneous understandings, agreements,
representations and warranties, both written and oral, with respect to such subject matter.
In the event of any conflict or inconsistency between the terms and provisions of this
Contract and the terms and provisions of Attachment C, Federal Requirements, the terms
and provisions of Attachment C, Federal Requirements, shall govern and control the
rights and obligations of the parties.

8.8 Severability

If any term or other provision of this Contract is deemed invalid, illegal or unenforceable
by a court of competent jurisdiction, such invalidity, illegality or unenforceability shall
not affect any other term or provision of this Contract. Upon such determination that any
term or other provision is invalid, illegal or unenforceable, the Parties shall negotiate in
good faith to modify this Contract so as to effect the original intent of the Parties as
closely as possible in a mutually acceptable manner in order that the transactions
contemplated hereby be consummated as originally contemplated to the greatest extent
possible.
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9.0

8.9 Counterparts

This Contract may be executed in counterparts, each of which is deemed an original, but
all of which together are deemed to be one and the same Contract. A signed copy of this
Contract delivered by E-mail or other comparable means of electronic transmission is
deemed to have the same legal effect as delivery of an original signed copy of this
Contract.

8.10 Relationship of Parties

Nothing contained in this Contract shall be construed as creating any County, partnership,
joint venture or other form of joint consultant, employment or fiduciary relationship
between the Parties, and neither Party shall have authority to contract for or bind the
other Party in any manner whatsoever.

8.11 No Third-Party Beneficiaries

This Contract is for the sole benefit of the Parties and their respective successors and
permitted assigns and nothing herein, express or implied, is intended to or shall confer
upon any other party any legal or equitable right, benefit or remedy of any nature
whatsoever, under or by reason of this Contract.

8.12 Changes, Modifications, Amendments, and Waiver

No amendment to or modification of this Contract is effective unless it is in writing and
signed by each Party. No waiver by any Party of any of the provisions hereof shall be
effective unless explicitly set forth in writing and signed by the Party so waiving. Except
as otherwise set forth in this Contract, no failure to exercise, or delay in exercising, any
rights, remedy, power or privilege arising from this Contract shall operate or be construed
as a waiver thereof; nor shall any single or partial exercise of any right, remedy, power or
privilege hereunder preclude any other or further exercise thereof or the exercise of any
other right, remedy, power or privilege.

8.13 Assignment

Neither Party shall assign or otherwise transfer this Contract, whether voluntarily,
involuntarily, by operation of law or otherwise, without the other Party’s prior written
consent, which consent shall not be unreasonably withheld or delayed. No delegation or
other transfer will relieve the affected Party of any of its obligations or performance
under this Contract. Any purported assignment, delegation or transfer in violation of this
Section is void.

Data Ownership
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Contact information, business contact information, mailing lists, or other media used in the direct
provision of program information connected to the program through ENTERPRISE shall remain
property of the ENTERPRISE.

Notwithstanding the above, all drawings, designs, specifications, manuals, reports, studies,
surveys, models, software, source code and source code documentation, documentation or
system architecture and any other documents, materials, data and products provided specifically
for County under this Agreement (“Work Products™) are not intended nor shall they be construed
to include ENTERPRISE’S pre-existing intellectual property secured, developed, written, or
produced by ENTERPRISE prior to the execution of this Agreement or developed concurrently
with this Agreement but not specifically for this Agreement; ENTERPRISE’S shall retain all
right, title and interest in any such pre-existing intellectual property.

10.0 Data Security.

The Parties shall, at a minimum, implement and maintain reasonable administrative, physical
and technical information security controls to prevent unauthorized access to, or loss,
destruction, use, disclosure, acquisition or other compromise of any program data.

11.0 Representations and Certifications

ENTERPRISE represents that it is not listed on the governmentwide exclusions in the
System for Award Management (“SAM”).

11.1 E-Verify.

A. Enterprise shall utilize the U.S. Department of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees
hired by Enterprise during the term of the Contract; and

B. Enterprise shall expressly require any subcontractors performing work or
providing services pursuant to this Contract to likewise utilize the U.S.
Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the subcontractor
during the contract term; and

C. Enterprise agrees to maintain records of its participation and compliance
with the provisions of the E-Verify program, including participation by its
subcontractors as provided above, and to make such records available to
the County consistent with the terms of the Enterprise’s enrollment in the
program. This includes maintaining a copy of proof of Enterprise’s and
subcontractors' enrollment in the E-Verify Program.

D. Enterprise shall comply with the terms of this section is made an express
condition of this Contract and the County may treat a failure to comply as
a material breach of this Contract.

E. A contractor who registers with and participates in the E-Verify program
may not be barred or penalized under this section if, as a result of
receiving inaccurate verification information from the E-Verify program,

12



the contractor hires or employs a person who is not eligible for
employment.

F. Nothing in this section may be construed to allow intentional
discrimination of any class protected by law.

12.0 Florida Public Records Law.

Pursuant to Section 119.0701, Florida Statutes, a request to inspect or copy public records
relating to this Contract must be made directly to the County. If the County does not possess the
requested records, the County shall immediately notify Enterprise of the request and Enterprise
shall provide the records to the County or allow the records to be inspected or copied within
twenty-four hours (not including weekends or legal holidays) of the request so the County can
comply with the requirements of Chapter 119, Florida Statutes, Florida Public Records Law.
Enterprise may also provide a cost estimate to produce the requested documents consistent with
the policy set forth in Brevard County Administrative Oder AO-47, incorporated herein by this
reference. A copy of AO-47 is available upon request from the County’s public records
custodian designated below.

If Enterprise fails to provide the requested public records to the County within a reasonable time,
Enterprise may face civil liability for the reasonable cost of enforcement incurred by the party '
requesting the records and may be subject to criminal penalties pursuant to Section 119.10,
Florida Statutes. Enterprise’s failure to comply with public records requests is considered a
material breach of this Contract and grounds for termination. If Enterprise claims certain
information is exempt and/or confidential, it must cite to specific statutory provisions or case law
in order to justify removal or redaction of said information.

Should the County face any legal action to enforce inspection or production of the records within
Enterprise’s possession and control, Enterprise agrees to indemnify the County for all damages
and expenses, including attorney’s fees and costs. Enterprise shall hire and compensate
attorney(s) to represent Enterprise and County in defending such action. Enterprise shall pay all
costs to defend such action and any costs and attorney’s fees awarded pursuant to Section
119.12, Florida Statutes.

IF ENTERPRISE HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119 FLORIDA STATUTES, TO ENTERPRISE’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT

THE CUSTODIAN OF PUBLIC RECORDS AT (321) 633-2046.
13.0 Unauthorized Alien Workers.

Brevard County will not intentionally award publicly-funded contracts to any contractor who
knowingly employs unauthorized alien workers, constituting a violation of the employment
provisions contained in 8 U.S.C. Section 1324a(e)(Section 274A(e) of the Immigration and
Nationality Act “INA™). The County shall consider the employment by the contractor of
unauthorized aliens a violation of Section 274A (e) of the INA and such violation shall be
grounds for unilateral cancellation of this Contract by the County.

14.0 Right to Audit.
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The County and its auditors shall be entitled to audit the books and records of Enterprise to the
extent such books and records are related to the performance on a time and materials basis under
the associated purchase order and shall contact Enterprise, in writing, to request that Enterprise
provide information necessary, within a commercially reasonable time, to verify the amounts
invoiced by Enterprise for time and material purchases in the performance of a specified
purchase order. If requested, Enterprise shall electronically transmit such information, redacted
as necessary to protect confidential information, within a commercially reasonable amount of
time. The County shall bear its own costs of such audit. Books and records necessary to provide
such information shall be maintained by Enterprise for a period of three years from the date of
final payment under the applicable purchase order, unless a shorter period is authorized in
writing.

15.0

Other public agencies within the State of Florida may have the ability to enter into an agreement
with ENTERPRISE for services under the terms and conditions of this Contract so long as the
terms, conditions, and pricing of this Contract are not materially changed. Any such agreement
with another public agency shall be between ENTERPRISE and the participating public agency
and shall have no impact on ENTERPRISE and the County’s obligations to one another under
this Contract.

In WITNESS WHEREOF, the Parties have provided their respective signatures agreeing
to that aforesaid terms and conditions, as of the Effective Date.

ENTERPRISE LEASING COMPANY OF BREVARD COUNTY
ORLANDO Board of County,Commissigmérs

sy TR //Luf

ristine I/sca/d' i
Name: 37‘/0’.” mmafo Name: nardt
Title: VP / GM Title:  Chair
Date: Date: As approved by the Board 11/13/18

Reviewed for Keénal Form,and Content

By:

Abigail Forrester Joﬁndby - Assistant Co. Aty

Date:

SCOTT ELLT S CLERK
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Request for Proposal No. P-6-19-10 Response

Vanpool Services Program for
Brevard County Space Coast Area Transit

April 5, 2019

Nathan Prior
Group Commute Manager
Space Coast Division

Enterprise Holdings
Commute

COMMUTE

600 Corporate Park Drive
St Louis, MO 63105

314-512-5000 Main
314-512-5583 Fax

5442 Hoffner Ave.
Orlando, FI. 32812
407-447-7999 Office
-1555 Fax
nathan.a.prior@ehi.com
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Statement of Non-Binding Nature

Statement of Non-Binding Nature, Bidder Party and Rental Providers

This document and subsequent communications are proposals only and should be considered non-binding until a
final agreement may be reached. The terms of any final agreement will be subject to further negotiations between
the parties and not completed until incorporated into a written agreement executed by both parties. Any verbal or
written undertaking prior to a final executed agreement will have no legal effect and any reliance upon the same is
disclaimed by recipient. The information and data provided in this bid are reflective of Enterprise Leasing Company
of Orlando, LLC and its Affiliates (“Enterprise Holdings”) to provide an overall picture of our organization as a whole,
who we are, and how we operate, including, among other things, our financial strength, employment practices and
policies, diversity and environmental stewardship, and sustainability initiatives. However, in the event we are the
successful bidder, the agreement will be entered into by Enterprise Leasing Company of Orlando, LLC. Vehicle
rentals under the agreement would be provided by affiliates of Enterprise Holdings (the “Enterprise Affiliates”).

Statement of Offer

Unless otherwise stated herein, any final agreement between the parties may be subject to further negotiations
and modification, and no agreement shall be considered final until incorporated into a written agreement executed
by both parties.

Offer is firm and valid 60 days from April 5, 2019.

Trademark and Copyright Information

Enterprise Rent-A-Car, National Car Rental, Alamo Rent A Car, Emerald Club, Enterprise Truck Rental, Commute
with Enterprise, Enterprise CarShare, Zimride, and all associated features, processes, logos, phone numbers,
websites, and promotional programs and/or phrases in any language or format are registered trademarks of their
respective companies and Enterprise Holdings, which hold copyrights where applicable.

These registered trademarks and copyrights, whether marked or unmarked, may not be infringed upon or
reproduced without the express written consent of Enterprise Holdings and its subsidiaries.

For more information, please visit our website, enterpriseholdings.com.
Copyright 2019 Enterprise Holdings. All rights reserved.
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a. Cover Letter

On behalf of Enterprise Leasing Company of Orlando, LLC, dba Commute with Enterprise and Enterprise Rent-A-
Car, | would like to thank you for the opportunity to present our proposal to continue to provide the Brevard County
Board of County Commissioners (the County) with vanpool services.

Commute with Enterprise is the best continued solution for the County, as we provide quality, turn-key services in
which customer service and satisfaction is our driving force. We consistently bring the following expertise to
continue our support with the growth of your vanpool program, including:

+ Fleet Maintenance and « Insurance and Driver Underwriting
Management

« Invoicing and Fare Coliection » Transit Funding Expertise

s Marketing and Outreach ¢« Best-in-Class Customer Service

Given the multiple options provided for responding to this RFP, we opted for a hybrid approach that leverages our
fleet efficiencies where possible while recognizing where the current approach is best suited to the program needs.
More specifically, our proposal is geared towards providing Enterprise-owned vehicles for standard vehicles needs
and continuing to leverage County-owned vehicles where specialty vehicles (lift equipped or turtle top) are required.
The impact of this approach is:

s Lower costs for participants s+  Greater fleet options and flexibility
« Lower mileage vehicles » Simplified fleet planning and capital
«» More predictable program expenses budgets

» No expenses without funding generation

As an authorized officer, |, Brian Mogauro, General Manager and Vice President, attest that all information in this
proposal is true and correct at time of submittal.

Commute with Enterprise agrees to be bound by the proposal as presented in this RFP until award of the contract
and negotiations between the County and Enterprise can be held. The proposal presented to the County by
Commute with Enterprise shall remain valid for ninety-days from the proposal opening date of April 5, 2019

For information regarding the team that will continue to work closely with the County, please refer to the section
regarding: Qualifications of Professional Personnel that include local staff like; Nathan Prior as well as our corporate
support staff and leadership. Nathan will be the primary point of contact regarding Commute with Enterprise and
our response to this RFP. His office is at 5442 Hoffner Ave., Orlando, FL 32812 he can be reached by telephone
407-447-7999, fax 407-447-1555, or email nathan a.prior@ehi.com

Enterprise Leasing Company of Orlando, LLC, dba Commute with Enterprise, is not a DBE, WBE or MBE nor is
our parent company; however, we do everything within our power to work with these designated companies under
our vanpool contracts. We currently engage in thousands of dollars of work annually with DBEs in the state of
Florida and will include our vanpool program in the utilization of these vendors. Since there is not an established
goal for this contract we will provide a good faith effort and report any utilization of DBE’s to the County on a
consistent basis agreeable by both parties.

Please contact us if you have any questions. We look forward to forming a mutually beneficial partnership with the
Brevard County Space Coast Area Transit.

Sincerely,

Brian Mogauro Nathan Prior

Vice President and General Manager Director of Commute with Enterprise — Central Florida

Ph: 407-477-7999 Ph: 407-477-7999

brian.mogauro@ehi.com nathan.a.prior@ehi.com
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b. Project Staff

Our local Commute team is made up of seasoned veterans in the transportation management industry, new comers
eager to learn, and established management personnel overseeing the program. The personnel listed below are
directly involved with the vanpool program at varying levels. Those who are not listed but indirectly support the
vanpool program are our long list of drivers — both full and part-time - along with staff for back end information
technology, billing, marketing, maintenance, vehicle acquisition team and others that enable the vanpool program
to run seamlessly.

Our corporate team is also composed of staff with varying experience levels within transportation and ridesharing
and all are experts in their positions. The corporate team will continue to provide general oversight and ensure
consistency with programs nationwide to create efficiencies and ensure success for every program, as well as
consultative support of the local staff to ensure success of Brevard County Space Coast Area Transit's program.

Project Team

Local Team
Nathan Prior, Director of Commute with Enterprise — Central Florida

Nathan Prior is the Director of Commute with Enterprise and is responsible for all Commute operations in the
Central Florida Area. He oversees programs with three separate transit agencies and directly manages all
Commute personnel dedicated to these programs.

Nathan started his career at Enterprise in 1996 in Orlando, Florida. He has held several management positions
including Branch Manager at numerous locations in the Central Florida Area including Titusville, Daytona Beach,
Winter Park, Union Park and the Orlando Airport. In 2005, Nathan became Director of Business Rental Sales with
responsibilities of overseeing the team responsible for the business development of our various business lines
including corporate travel, leisure referral business, commercial truck rental, and vanpooling.

Sarah Saylor, Account Executive, Commute with Enterprise — Central Florida

Sarah is an Account Executive for Commute with Enterprise and is responsible for Accounts in the Central Florida
area. She began her career in Allentown Pennsylvania as Branch Manager before progressing to Enterprise
Holdings Business Sales Executive. In September of 2015 she moved to Orlando and began working with Commute
with Enterprise as an Account Executive.

Eric Ting, Assistant Branch Manager, Commute with Enterprise — Central Florida

Eric began working in the vanpool program three years ago, beginning with vRide. As a part of the transition over
to Commute with Enterprise, Eric took on the Customer Service Representative position with Central Florida Transit
Authority in Orlando, Fiorida. From there he worked his way to an Assistant Commute Branch Manager for the
Commute office in Brevard County.

Overseeing the local day to day operations of the vanpool program is the role Eric serves as the Assistant Commute
Branch Manager. He is the primary contact for all the vanpool coordinators and their participants to assist them
with any issues they may have in regard to their vehicle or account. Eric also handles the maintenance and reporting
for the vanpool program, making sure that the vehicles are always properly functioning and safe for the road.

References for Eric Ting

Candy Barsotti Aileen Fargas Alberto Ibarra
Transportation Director Human Resources Consultant Associate General Manager
Brevard Alzheimer's Foundation Advent Health Gap Outlet
321-253-4430 407-609-7026 815-980-0065
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Corporate Team
Melisea Banigan, Corporate Rental Manager — Sales, Commute with Enterprise Division

As Corporate Rental Manager, Melissa supports the Commute with Enterprise division in developing strategy, sales,
and additional enhancements for our programs. She works with teams across North America to share ideas and
best practices on implementing successful programs and processes to grow Commute with Enterprise.

Melissa began her Enterprise career as a Management Trainee in 1994 in Portland, Oregon. In this role, she learned
how to build and manage a business — through superior customer service, marketing strategies, and careful
attention to managing the business as a whole. She was promoted into branch management and business rental
sales before becoming the Director of Business Rental Sales in 2000. In this role, Melissa developed and managed
corporate account business throughout the state of Oregon. Three years later in 2003, she ran the business rental
program in the Dallas, Texas area and again from 2007 to 2013 as the director in Wisconsin.

In June of 2013, Melissa moved to the company’s corporate headquarters in St. Louis as Corporate Rental Manager
for the Enterprise CarShare Division, overseeing the North American operations. During this time, she has helped
build on the university and business to business space for Enterprise CarShare across North America.

In July 2016, Melissa was promoted to Corporate Rental Manager of Commute with Enterprise, where she has
been performing similar functions as she did in her role as Corporate Rental Manager of Enterprise CarShare.

Dion Beuckman, Corporate Rental Manager, Commute with Enterprise

As Corporate Rental Manager, Dion oversees Commute with Enterprise operations in the West Coast and the
Southeast. He works closely with the operating groups and the Corporate team to provide direct support and
guidance to local teams.

Dion began his career in Southern California in 2004. Over the years he has held various management positions
across operations, business development, business management, and technology, including overseeing
Commute’s centralized NTD reporting function. He moved to St Louis in 2011 to lead the team developing the next
generation of systems for Commute with Enterprise. Before moving to St Louis, he had business management
responsibility for our largest Commute market in Southern California.

In addition to his primary role supporting our operations, Dion remains engaged in the industry and sits on the
Association for Commuter Transportation’s Public Policy Committee.

Erin Mills. Shared Services Manager, Commute with Enterprise

Erin began her career as a Customer Service Representative with Enterprise Fleet Management in Atlanta,
Georgia. She joined the Fleet Management Corporate Operations team in 2008 where she was a National Service
Department Supervisor. Erin and her team’s role for this project will be to support the local team as well as assist
any vanpool or participant that needs assistance.
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Cheryl O'Connor, Government Account Executive, Commute with Enterprise

Cheryl O'Connor has been in the Transportation Demand Management (TDM) industry for more than ten years and
specifically in the vanpool segment for six years. Cheryl transitioned to Commute from the vRide Government and
Contracting Team. She brings Commute with Enterprise a wealth of knowledge about not only ride sharing, but
also creating a complete transportation toolbox through a mix of transportation modes.

As part of the Government and Contracting team, Cheryl is actively researching and staying up to date on the latest
FTA circulars and regulations as they relate to our contracts, as well as the vanpool and TDM industry as a whole.

All of Cheryl's time is dedicated to contracting for vanpools. She served on the National Board of Directors for the
Association for Commuter Transportation (ACT) for six years and is a fellow of ACT Leadership Academy, class of
2009. She is involved at the local chapter level of ACT coordinating local events for the industry, as well as other
local transportation advocacy groups in her home city of Austin, Texas.

Cheryl holds a bachelor's degree in Business Administration from Stetson University and is currently enrolled in the
Master of Business Administration program at St. Edward’s University.

Mike Mangan, Vice President, Commute with Enterprise

Mike began his career with Enterprise in 1996 as an Accounting Supervisor in South Florida. In 1997, he was
promoted to Regional Business Manager and in 2000 he became the Business Manager/Controller of Southwest
Florida. During his tenure in this position, Mike's hard work and dedication were recognized with two Chairman
Awards as well as a Business Management Exceptional Achievement Award.

Due to Mike’'s achievements in Florida, he was promoted to Corporate Business Manager for the North Central
team in 2004. From 2004 to 2017, Mike served as Vice President and Business Manager for the West Coast team,
where he-has played an integral role with Commute for the past eight years. In December 2017, Mike was again
promoted to Vice President of Commute.

Currently, Mike provides corporate oversight for Commute operations throughout the United States. Mike will
oversee the corporate and exceeds the expectations of the
program and this contract.
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c. List of Past Projects of Similar Scope

Every one of our more than 75 public transit contracts all started with just one van, regardless if it started as an "in-
house” program or by us as the contractor. When Enterprise assumes existing programs, they are able to run more
efficiently and grow more by leveraging our infrastructure, scale, and relationships. Betow you will find case studies
describing similar sized program to Space Coast Area Transit that have decided to move away from vehicle
ownership and partner with Enterprise on a turn-key vanpool program.

Capital Metro — Austin, TX (CapMetro)

Capital Metro established a vanpool program in 1985, whereby vRide (then VPSI, now Enterprise) managed 130
vanpools. In 1998, Capital Metro decided to bring the program in-house, and then twelve years later realized the
cost-benefits of contracting vanpool services through a cost analysis study performed by the Texas Transportation
Institute (TTI). After a formal procurement, Capital Metro once again chose vRide to manage their program. Upon
award in October 2013, vRide hit the ground running, detailing an extensive and thorough transition timeline
addressing everything from a complete fleet replacement, customer needs (vehicle size change, luxury options,
delivery, payment and safety orientation), to ensuring participants registered in the vRide online database
(www.vride.com) and understood our internal processes, as well as deployed the industry’s first NTD reporting
mobile app and much more. The program has transferred to Commute with Enterprise, both entities are excited for
the possibilities in leveraging Enterprise business contacts to continue vRide’s success and grow the program to
new unforeseen participation levels. The program transition included 99 vans and four years later we have more
than 260 vehicles in the CapMetro program.

Ann Arbor Area Transportation Autharity — Ann Arbor, Mi (AAATA)

AAATA’s VanRide program is a key option for commuters who live beyond AAATA’s service area, allowing people
to reduce use of single-occupancy vehicles. A vanpool in AAATA’s program consists of five to seven people who
share a vehicle that comes into (or remains within) Washtenaw County. AAATA has approximately 108 vanpools
in operation. AAATA previously owned all the vehicles and contracted out the management of the program, similar
to the County. In the 2017 procurement cycle, AAATA completed a financial analysis and determined it was more
cost effective to contract out the entire program to Commute with Enterprise. Each qualified vanpool receives $565
per van per month in subsidy. This will decrease to $506 each by year three of the contract.

Municipality of Anchorage - Anchorage, AK

(MOA)

When the Municipality’s vanpool program went out to bid in late 2015, the program was very similar to Space Coast
Area Transit in that the program had 60 vanpools and was managed by a contractor utilizing a vanpool fleet owned
by the Municipality. Commute with Enterprise proposed an alternative approach similar to what we have proposed
for the County in this RFP, freeing the Municipality from the burden of fleet planning and capital budgeting, lowering
the cost for most vanpools, providing newer, more flexible vehicle options, and creating a scenario in which the
Municipality didn’t pay a dime unless service had already been provided that generated funding in excess of the
program expense. MOA ultimately chose a graduated fleet replacement plan, like one of the options described in
this proposal, and they began the partnership with Enterprise in June 2016. Less than three years later, the program
has grown 29 percent and currently has less than five percent MOA owned vehicles in the fleet.
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d. Approach & Project Management

Scope of Services

1. General

Brief History and Areas of Specialization

r Commute with Enterprise provides world-class customer service and a premier

S vanpooling choice for commuters across the country. Enterprise gives
vanpoolers an easy and convenient method to get to work, backed by an

“““h expansive fleet, extensive location network, and 24/7 customer service —
producing the most hassle-free

A Tumkey Solution for Any Program

Enterprise’s teams are experts at managing vanpool programs of any size — and with more than 1.2 million vehicles
in North America, vanpool groups can choose from passenger vans, crossovers, minivans, or SUVs and arrive to

work in style.

Our local account management team and locally established operations give the program a complete, turnkey
solution for exactly what commuters need. Commute provides:

s Vehicle choice « Comprehensive maintenance « Ride matching technology
¢« Driver approvals « |nsurance coverage « Invoicing and fare collection
= Program marketing » Dedicated local teams e« National Transit Database

(NTD) reporting
Customer Service
Our award-winning customer service is available to every vanpool, no matter where their daily commute may be.
With our extensive network of locations, we have more employees available to assist riders at more times and in
more places than any other vanpool provider. .

Enterprise has locations within 15 miles of 90 percent of the U.S. population, — an unprecedented level of support
for a vanpool program. Each location delivers consistent, quality customer service with quick reaction times —
which is responsible for accolades from transit agencies, companies, and vanpoolers alike.

The local account management team also markets and supports each vanpool program with a strong presence in
Florida and surrounding areas. How we operate is what separates us from other providers. Backed by our dedicated
corporate team, Commute’s multiple layers of service foster the growth and well- being of our programs.

Financial Stability

Commute’s parent company, Enterprise Holdings, is ranked No. 13 on the Forbes America’s Largest Private
Companies list and is the only investment-grade vehicle transportation company. It's conservative and disciplined
long-term. approach to managing our business has earned us, by far, the strongest balance sheet in our industry.

Experience in Multiple Markets

Commute with Enterprise currently operates in more than 70 markets with more than 12,000 vehicles on the road.
Our dedication to service has caused Commute with Enterprise to become one of the fastest- growing providers in
the nation.

While we operate nationwide, some of our primary markets include Los Angeles, San Diego, San Francisco, San
Antonio, Houston, Dallas, Denver, Atlanta, Washington D.C., Minneapolis and Honolulu. With our comprehensive
program, impeccable customer service, extensive nation-wide experience, and strong financial base, you can be
sure that Commute with Enterprise will be able to fully support your vanpooling ok forward to the opportunity to
continue a partnership with the County and maintain a robust vanpool program for your commuters.
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1.1 Insurance
Enterprise will maintain adequate coverage limits for the County’s program. We build the cost of insurance into
the rate structure, creating a simplified program for the County and its vanpoolers.

Drivers are not required to have personal insurance. Enterprise will maintain the following insurance limits for the
County. Please note that these coverages do not apply to the vanpool drivers or Brevard County employees unless
they are participants in the vanpool program.

Enterprise self-insures the risk for Collision and Comprehensive coverage for the actual cash value of the
equipment, so these coverages will not be evidenced on the Certificate of Insurance (COl).

Type of Coverage Limits of Coverage

|
Employer’s Liability or similar insurance $1,000,000 each occurrence

Automobile Liability (owned and non-
owner), Bodily Injury, and Property Damage $1,000,000 each occurrence

Commercial General Liability, including
broad form contractual Liability products / $2,000,000 aggregate
completed Operations, Bodily injury and $1,000,000 each occurrence
Property Damage

Commute with Enterprise shall maintain the following insurance for the vanpool drivers:

Type of Coverage | Limits of Coverage

$1,000,000 Combined single limit
Commercial Automobile Liability Insurance  Required State Minimum Uninsured Motorist Coverage
Required State Minimum Underinsured Motorist

Commute with Enterprise will not provide Excess Liability Coverage under this contract as all of the stated limits
above will be met in their entirety under each policy.

Before the vanpool can be insured, all drivers are required to complete our Commute Driver Application and
Agreement. Once the drivers are approved, these limits are provided to the vanpool groups.

Primary Use of Vehicles
If a vanpool vehicle is used or operated for any purpose other than:

+ Commute to or from the vanpool driver's regular workplace location, which shall include picking up and
dropping off of other passengers;

« In the case of a Human Services Agency, transporting clients

« Movement of vehicle to a maintenance or repair facility

s Movement of vehicle to a CONTRACTOR location for replacement or return, or
e« Movement to a refueling or car wash facility in the normal course of a commute

Contractor will, at its own expense, obtain and maintain insurance coverage for third party bodily injury and
property damage in the amount of $250,000 combined single limit per claim and required state minimum
uninsured motorist coverage and required state minimum underinsured motorist coverage.
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Enterprise Leasing Company of Orlando, LLC, dba Commute with Enterprise and Enterprise Rent-A-Car will
name Brevard County as an additional insured as their interest may appear for liabilities arising out of the conduct
of Commute with Enterprise, excluding Worker's Compensation. The County nor the Space Coast Area Human
Service Agency will be named as the policy or certificate holder. Evidence of coverage will be provided in each
vehicle in the form of an insurance card. The specified coverage will be in effect for the life of the contract.

A 30-day notice will be given regarding any insurance changes affecting the County’s Program.

No Deductible Insurance Coverage

Enterprise will not charge a Commuter Vanpool driver or authorized back-up driver any deductible fee for collision
claims. Human Services Agencies would have a retained responsibility of $500 per at-fault incident.

1.2 Preventative and Corrective Maintenance
Maintenance
Commute Operating Systems (COS) Maintenance FProcedures

Regular maintenance of our vehicles plays an important role in the safety and comfort of the County’s vanpoolers.
Our maintenance program provides your commuters with a convenient system for consistent vehicle upkeep.

Commute with Enterprise is run on a proprietary operating system (COS) that was purpose built for the unique
aspects of managing vanpools. All aspects of our vanpools including riders, driver approvals, vehicle maintenance,
billing, and more are integrated into a single system.

Included in that database is extensive documentation of maintenance files and records. When vehicles reach a
certain age or mileage, our system automatically flags them for maintenance. The intervals between maintenance
procedures are dictated by each vehicle manufacturer.

Vanpools are provided with Commute with Enterprise maintenance cards. The coordinator simply presents the card
when taking the vehicle to an authorized shop. The maintenance facility is required to call Enterprise to provide
maintenance details and current mileage. All repairs and maintenance to the vehicles are approved by Automotive
Service Excellence (ASE) certified technicians at Enterprise’s National Service Department. These technicians
have access to full vehicle maintenance histories and manufacturer recommended services. This ensures that the
right maintenance is performed at the right time, keeping your vanpools on the road longer.

Past-due service reminders are sent to vanpool coordinators from data collected by our National Service
Department. Additionally, direct telephone contact is made to verify that a Commute vehicle has been taken for
preventive maintenance. Commute with Enterprise’s maintenance system is seamless and requires no involvement
from the County.

Our maintenance procedures are designed to ensure the vehicles being driven by your vanpoolers are always
operating safely and in accordance with all laws, standards, and regulations. The maintenance provided covers

all aspects of vanpool vehicle upkeep:

«  Preventive Maintenance: Our COS monitors vehicle mileage and alerts the vanpool coordinator by email
of any required routine maintenance two weeks before the due date. Automatic reminders are sent one
week prior and Vanpool Coordinators are called directly on the due date if maintenance has not been

completed.

«  Warranty or Recall Maintenance: Our operating systems are linked to manufacturer data feeds to ensure we
are alerted to any manufacturer mandated recalls or maintenance. In addition, our fleet size and local
infrastructure allow us to respond to recalls faster than any other vanpool provider.

«  Unscheduled Repairs: Unscheduled repairs can be performed at any authorized, local maintenance facility
at no extra cost to the vanpool participants.

Our maintenance practices create a seamless system that reduces vanpooler responsibility, while increasing
efficiency and our ability to meet maintenance deadlines. The result is safer, better-maintained vehicles, as well as
increased convenience and comfort for your vanpoolers.
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Emergency Roadside Assistance

Commute has an enormous advantage over our competitors with the Roadside Assistance program. In the event
of a vehicle breakdown, time is of the essence. We have discovered that the two biggest factors in roadside
assistance response time are:

+ The distance between the replacement transportation and the vanpool vehicle

s How the replacement vehicle is transported (driven or
towed)

In the event of a breakdown or accident, Commute with Enterprise
provides quick delivery and service through our roadside
assistance partner, URGENT.LY. Urgent.ly is the leader in digital
roadside assistance and their customer service-based solution
delivers the quickest, safest and most innovative roadside
assistance available. Urgent.ly combines

service, technology, real-time data, A.l. and machine-to-machine communication to assist its users to connect to
the nearest available help. Urgent.ly also provides live tracking on your smartphone and is the most reliable help
when you need help getting back on the road.

Roadside Assistance is available 24 hours a day, seven days a week — through URGENT.LY. Vanpool groups are
responsible for the cost of any negligence-related acts, such as running out of gas or locking keys inside the
vehicles.

Loaner Vehicles

In the event of a breakdown or accident, Commute provides quick delivery and service directly from our local team.
Because we can quickly reach most groups, a vanpool will never be left stranded for hours waiting for a loaner to
arrive.

We can dispatch emergency transportation 24 hours a day, seven days a week. We do not tow replacement
vehicles; substitute vehicles are driven to the site of the disabled vanpool.

1.3 Vehicle Specification and Servicing

For County-owned vehicles, Enterprise will provide recommended vehicle replacement schedules and
specifications based on County requirements to be used at the discretion of the County.

For Enterprise-owned vehicles, Enterprise will manage all aspects of fleet planning, vehicle specifications, and
procurement. Enterprise operates the largest fleet in North America with more than 1.2 million vehicles. Our large,
shared fleet means that we can have loaner or replacement vehicles to our customers quicker than ever, getting
them on the road sooner. Because we are the largest private purchaser of vehicles in the country, we add new,
exciting vehicles to our Commute with Enterprise offering for the comfort and pleasure of the riders.

Enterprise is well versed in assisting agencies with selecting the most efficient, reliable and appealing vehicles for
your customers. All vehicles selected are inspected, licensed, and registered in accordance with all federal, state,
and local laws including Buy America if applicable.

Enterprise purchases new, zero-mileage vehicles straight from the manufacturers to keep our customers in the
newest vehicle options. We will provide a variety of factory equipped and after-market conversion vans appropriate
for vanpools.

Non-converted vehicles are refreshed at or before 40,000 miles, with converted vans with aftermarket seating being
replaced between 60,000 and 100,000 miles. The shorter lifecycle results in lower maintenance costs and safer
vehicles for our customers.
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Fleet Transition Options

The Enterprise team has extensive experience in transitioning fleets from agency-owned vehicles to our owned
fleet. In these situations, there are typically a few options that are available in terms of switching the vehicles (in
no particular order):

¢« Graduated Fleet Replacement — As the County vehicles reach their minimum useful life, groups will be
transitioned into Enterprise-owned vehicles. Any vehicles already meeting useful life requirements would be
replaced as soon as practical after contract execution. There are multiple ways to manage the billing for
County vs Enterprise owned vehicles, and we would collaborate with the County to which options best

aligns with your goals.

¢ Complete Fleet Replacement — Enterprise can provide an entirely new fleet of vehicles with the start of the
contract, or as soon as practical. In this scenario, the County would dispose of or re-purpose all existing
vehicles. It may be possible to get an exception to allow proceeds from disposal of the vehicles to be re-
invested in the program in the form of a capital subsidy via capital cost of contracting. This could provide an
additional financial cushion as the program transitions.

» Fleet Buyout— This scenario is essentially the same as Complete Fleet Replacement, except that Enterprise
would purchase the entire fleet to be converted from the County. Eligibility will depend on disposal
restrictions based on the source of funds used to purchase the vehicles. If possible, it simplifies the transition
for the County and reduces disruption to the program participants.

e Fleet Sales by Enterprise — In any of these scenarios, there is the option to have Enterprise remarketing
assist in the disposal of the vehicles for a nominal fee.

There are advantages and disadvantages to all the scenarios. We are here to be your partner in this program and
work together to determine which path best aligns with the goals of the program.

Once the transition process is chosen, all new groups moving forward will be placed into a vehicle of their choosing
that is approved by the County regardless of ownership.

Vehicle Selection

Our large fleet allows us to provide loaner or replacement vehicles to our customers quickly, getting them back
on the road sooner and reducing the level of inconvenience to the vanpool group. We are continuously adding
new, exciting vehicles to our Commute fleet; currently we can offer the following options™:

Minians Large Vans

Nissan Pathfinder Toyota Sienna Ford Transit

Dodge Durango Dodge Caravan Chevy Express

Ford Explorer
VW Atlas

*These are examples of what we can provide, this is not intended to be a complete list. please see pricing area for options

initially proposed in this procurement.
Commute with Enterprise will guarantee contract compliance with regard to vehicle color and graphics used on
the County’s vehicles.

Vanpool groups may choose from a number of vehicles, all of which will be compliant with the County’s program
requirements, including Buy America.

Federal Motor Vehicle Safety Standards (FMVSS) are updated annually; the size and flexibility of our fleet frees

us to respond to any potential safety issues such as recalls faster than any other provider to maintain high safety
standards.
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Customization
Vanpoolers prefer to be as comfortable as they are in their personal vehicles. With that in mind, Enterprise gives
our customers the option to customize their vehicles with industry-exclusive offerings.

e Power Ports for Individual Seats: Powers laptop computers, mobile devices, DVD players, and more
to do work on the go.

« Satellite Radio Service: Plays a wide range of music and other radio stations with limited commercial
interruption to accommodate every taste.

« In-Vehicle Wi-Fi Service: Allows vanpoolers to use Internet applications during the entire commute to
watch videos or work in the cloud.

When vehicles require conversion, the approved commuter conversion package is assembled and installed with
OEM parts and by professional technicians. Once installation is complete the converter/modifier's label will be
affixed as required by law and accompanied by documentation.

Additional customization pricing varies by car class and is the responsibility of the vanpool group.
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1.4 Replacement Vehicles

Enterprise will ensure that replacement vehicles are provided as timely as possible within the constraints of the
available County fleet.

For Enterprise-owned vehicles, we quickly respond to emergency replacement needs through our ability to dispatch
vehicles from one of our eight locations in the County's service area. Because we can quickly reach most groups,
a vanpool will never be left stranded for hours waiting for a ioaner to arrive.

In the event that a vanpool is left without a vehicle for one or more days, the monthly rent will be pro-rated
accordingly.

< Vehicle Repair Vehicle
Repair Network

Enterprise has an established network of hundreds of servicing and repair shops across the state. These facilities
include dealerships, Firestone, Goodyear, Sears Auto Centers, NAPA Auto Parts and a large number of
independent shops. No other vanpool vendor has as many shops at their disposal. This network allows for local
servicing. Vanpools will never have to travel more than a few miles for scheduled service and repairs and drivers
will be trained on the maintenance procedures for the vehicle during their orientation.

A list and map of these facilities may be found in Appendix A.

Commute’s maintenance system is seamless and requires no involvement from the County. Because everything is
billed directly to Enterprise, there is no need for additional reimbursement steps.

+  Vehicle Location

Commute with Enterprise will provide storage for up to a five percent spare vehicle ratio. The vehicles will be stored
at the Commute with Enterprise branch located at the Enterprise branch within the Space Coast Area Transit office
at 460 S Harbor City Blvd, Melbourne, FL 32901.

«  Technical Assistance

The Enterprise team will provide guidance as requested regarding the appropriate vehicle configurations for the
program, but the Enterprise team cannot be responsible for the County’s vehicle procurement process.

For Enterprise-owned vehicles, the Enterprise team will handle all aspects of fleet planning and vehicle acquisition,
including compliance will relevant requirements such as Buy America.

»  Pre-delivery Inspection of Vans

The Commute with Enterprise team will inspect and prepare County-owned vehicles for delivery to customers
including confirmation that vehicles meet the County’s specifications.

County-owned vehicles will be returned to the County at the specified location in sound mechanical condition unless
substantial repairs are not warranted given the age and value of the vehicle. Acceptable wear and tear will be
commensurate of the age of the vehicle. The Transit Director will make the determination on condition or repairs

required.
- Driver Selection

We understand the value of drivers who are safe, reliable, and pleasant — this makes for a happier and more
relaxed trip for the entire vanpool. That is why Enterprise takes our driver selection process very seriously. All
drivers will continue to be required to complete and submit an application and be approved in writing prior to
operating the vehicle. Once the signed agreement is received, our systems automatically run a full motor vehicle
report (MVR) and checks it against the underwriting criteria listed below. Only drivers that have been approved in
writing are authorized to drive the vanpool vehicles.
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We do not perform credit checks on our drivers or riders, so more people can participate. Because Enterprise takes
on all collections risk, the County benefits from the increased ridership.

To meet our underwriting requirements, vanpool drivers must:
« Possess avalid U.S. driver’s license for at least five years.

s« Be 25 years of age orolder.

¢ Have no more than two moving violations and/or at-fault accidents in the previous three years and no
more than four moving violations and/or at-fault accidents in the previous five years.

e Have no major automobile-related convictions in the past five years (e.g., driving under the influence of
alcohol or drugs, failure to stop and report an accident, driving while license is suspended or revoked,

reckless driving, etc.).

s Meet and comply with any laws and criteria required by the state where the vanpool is operated (e.g.,
medical requirements, drug screen, etc.).

MVR's are automatically re-run annually and upon expiration of the driver's license. Commuter
Vanpool Driver Approval Process

Once a driver completes the online application and agreement, they can receive an email response in as little as
two minutes if approved.

Back-Up Commuter Vanpoal Drivers

To share the responsibility of driving and to ensure that a vanpool is never left without an authorized driver, we
encourage at least a few riders in each vanpool to become drivers. There is no additional cost to add drivers to a

vanpool.
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Human Services Agency Drivers

In order to ensure compliance, Human Services Agency drivers go through a separate driver approval process that
includes a pre-approval drug screen and inclusion in a random drug and alcohol testing pool that complies with
DOT requirements.

. Driver Benefits

Commuter vanpools are allowed 200 personal miles per month to use the vans how they please, as long as they
are not transporting groups of children or profiting from the use of the van. In some instances, the 200 personal
miles per month may be limited for lower-mileage vanpools (less than 1,000 commute miles per month) to ensure
they remain compliant with federal guidelines.

. Monthly Lease Costs
We agree that Enterprise is solely responsible for the collection of amounts due from program participants.

We accept payments via credit card, debit card or check. Payments can be managed on our website or mobile app,
and there are tools provided to help Vanpool Coordinators split the bill amongst their vanpool group. Employers
can administer an automatic payroll deduction from each of the riders' paychecks as a means of fare collection or
can enter into an agreement with Enterprise to pay us directly for the total cost. We work with the contract sponsor,
employers and participants to deploy the best option for them

*Please note that Commute with Enterprise provides monthly vanpool rentals, not leases.
. Termination by Participants
Our Vanpool Coordinator agreements require 30-days written notice to terminate a vanpool. There is no penalty for

doing so, and we reserve the right to waive the 30-day requirement in extenuating circumstances (layoff,
deployment, etc.).

. Reimbursement for Services

Under the existing program structure, vanpool participants are responsible for all costs associated with the provision
of services aside from the capital cost of the vehicles provided by the County.

For the portion of Enterprise-owned vehicles provided in this proposal, there would be an amount billed to the
County monthly for qualifying vanpools in service in lieu of a capital investment in vehicles.

. Federal Transit Administration Drug and Alcohol Training
Vanpool drivers are not subject to traditional drug and alcohol testing policies, in contrast to other forms of public
transit, such as paratransit services. However, our drug and alcohol policies may be found in our Driver Agreement.
Commute with Enterprise screens for driving under the influence (DUI) violations when running MVRs on application
approval, annual renewal, and on expiration.

Drug and Alcahol Testing Human Service Agency Drivers

Commute with Enterprise will provide a drug and alcohol testing program, in accordance with USDOT- issued
Procedures for Transportation Workplace Drug and Alcohol Testing Programs — 49 CFR Parts 40 and 655 (as
amended), for Human Service Agency drivers who operate Brevard County-owned vehicles in the county’s vanpool
program. This includes training the Designated Employee Representatives (DERs) at each agency on the program
requirements and reasonable suspicion.
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1.15 Program Marketing
Management Services

Commute with Enterprise will provide administrative support for the County’s program through a variety of means.
First, Enterprise’s local teams in Florida will manage the County's account and encourage program growth from
within the community. We will consistently meet with the County staff to evaluate and change program activities
to maintain program growth. These activities will include at the least, quarterly schedule and budget updates as
well as analysis of marketing and outreach activities that may or not be working for the program. The sales and
marketing activities, further detailed under the marketing section, include:

s  Working with individual groups ¢+ Collecting start-up paperwork
e Marketing to work sites ¢ Attending Commute events
¢ Demonstrating vehicles e Assisting points of contact

Commute’s dedicated Corporate team, whose sole focus is vanpooling, supports the local team. This team
provides additional support and advisement, such as:

+  Marketing materials » FTA compliance
s Vanpooling program strategy « Management reports
e Fund allocation s Customer and account support

Members of our Corporate team will also travel to the region when necessary, furthering our commitment to
comprehensive customer service.

The local Enterprise Rent-A-Car branches will be able to provide additional support through vehicle provision
or switches, guaranteed ride home activities or everyday operational questions.

Finally, our website gives current and potential vanpoolers the ability to contact us regarding administrative
manners. They may also call our dedicated line at 1-800-VAN-4-WORK.

Incentives for New and Existing Groups

From time to time, we offer a variety of incentives to new and existing vanpool groups. These range from start-up
incentives such as first-month discounts, free upgrades, or assistance for existing vanpools with temporarily low
ridership. At times, we will also offer incentives for existing vanpool groups for referring new riders or vanpools to
the program.

While we reserve the right to offer these programs at our discretion, we are open to working with the County to
incorporate some of these incentives into a comprehensive growth and sustainability strategy for the vanpool

program.
Creating and Distributing Sales Collateral

Our in-house marketing team and creative agency can develop high-quality sales collateral based on the needs of
organizations and commuters. These materials include mass media, marketing flyers, web marketing (including
social media), vehicle branding (decals), and more.

Advertising in Multiple Local Rental Branches

We currently have eight Enterprise branches in the County’s program service area. With our rental volume,
thousands of customers per month will have the opportunity to see advertisements for vanpooling and the
County’s program. This represents an unprecedented amount of exposure for a vanpool program.
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Using Our Website as a Marketing Platform

Our state-of-the-art website is clean, attractive, and easy to interact with — providing information about and a
positive impression of the County’s program and vanpooling in general. We can develop a landing page with
program information and links to the County’s website.

Leveraging Qur Current Workforce

Enterprise has many employees in the County’s region, most of who were born and raised in the area. Because
these employees are familiar with and dedicated to the local area, it will be easy for them to develop a relationship
with your vanpoolers.

Decals and Branding

Branding is a key component for any commute provider and its commute contractor. Logos need to be prominent
enough for identification, while remaining discrete as vanpool groups can be apprehensive about large decals on
the vehicles.

Commute with Enterprise will support the advertisement and promotion of the County’s vanpool program by
displaying the appropriate logos, advertisements or marketing materials as dictated by the County. However, we
request the opportunity to create co-branding options with the County.

There is no additional cost for standard decals as the costs associated with their production and application are
built into our rate structure. We are happy to work with the County to determine any possible new designs and
follow the existing cost allocation process moving forward if a new design is created.

i Guarantee Ride Home Program

Enterprise will work closely with the reThink Your Commute - FDOT's Commuter Assistance Program; Space Coast
Area Transit; Brevard County; FLORIDA TODAY; and Clear Channel Outdoor - team to ensure that all commuter
vanpools are informed on how to take advantage of the Guaranteed Ride Home Program.

. Vanpool On-Site Inspections

We will work with the County to develop a mutually agreeable method for performing the annual inspections. To
the extent that Enterprise-owned vehicles are utilized, we look forward to discussing whether these inspections

would still be required.
. Emergency Services

Commute with Enterprise will work with the Brevard County Office of Emergency Management and the Transit
Director to provide transportation services when necessary before and after man-made or natural disasters and
recovery operations. Commute with Enterprise will cooperate with the above entities during times of emergency
only to the extent that our relationship relates to the vanpool program.
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Reporting

«  Records

As needed, upon reasonable request, the Commute team will provide data, records, or other information relevant
to the program for the purpose of auditing compliance with program requirements.

Collecting and Reporting Auditable Data

We are excited to announce that Enterprise has developed a mobile app for our Commute customers that launched
in November of 2018. The app allows vanpools to input rider log data directly from their smartphones; saving
time and effort. By using the app or our website, vanpoolers will be able to eliminate the need for paper log sheets
and time- consuming data submission.

In addition, Enterprise has multiple methods for collecting mileage from our vanpools. Our systems estimate the
current mileage of each vanpool daily. All vanpool! drivers have access to this information on our website and can
update the actual odometer reading of their vehicle at any time. We can require mileage to be entered at the gas
pump for an additional point of validation.

«  Files

Commute with Enterprise is run on a proprietary operating system that was purpose-built for the unique aspects of
managing vanpools. All details of our vehicles are included in the electronic file. Included in the file will be the
vehicle identification number, make, model, year, vehicle configuration, and repair history. Each time service is
performed on a vehicle, a notation will be made in the electronic file. Each vehicle record will include the following:

«  Preventative maintenance repairs, vendor, date, mileage and cost.
» Emergency repairs, vendor, date, mileage and cost.
+ Road calls, towing, date of breakdown, and repairs made.

«  Warrantyrepairs are noted only when Commute with Enterprise receives notification from the dealer of the
services performed.

Maintenance Reports:

A variety of maintenance reports shall be available to ensure our vehicles remain in top working condition. The
systems shall have a sophisticated query system that provides a list of options for running customized reports. Our
data collection system focuses on creating something that best serves the requirements of each individual
customer. Our Commute team will work with the County to develop specifically tailored reports that fit your program.
With notice we can provide hard copies for the County to review.

+ Annual Report

Enterprise will provide the County with an Annual Report 30-days after the fiscal year ends. The reports will provide
Enterprises’ performance in areas of fleet maintenance, cost performance and other related issues.

Reporting due dates and scope of documents will be established and agreed upon by both Commute with
Enterprise and the County.
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2.4 Invoices

While the current program structure does not require invoicing the County, the below information will be relevant to
the extent Enterprise-owned vehicles are introduced into the program.

Enterprise has 40 years of billing and payment processing experience at the corporate level in vanpool situations.
The invoicing will begin at our corporate billing department in St. Louis, Missouri and will be reviewed by Nathan
Prior and his team at the local level before it is sent to both vanpool groups and the County (if applicable).

Invoices are provided to the County in arrears so that the County can be assured it is only being billed for services
performed for vans on the road. Invoices will be sent around the 20th of the month, to the Transit Director, following
service and due on net 30 payment terms upon rec<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>