Liesenfelt, Jim

From: Bond, Brian

Sent: Tuesday, March 17, 2026 3:16 PM

To: D1_Users; Delaney, Katie; D2_Users; Goodson, Tom; D4_Users; Feltner, Rob; D5_Users;
Altman, Thad

Cc: Liesenfelt, Jim; Richardson, Morris; Hayes, Jill J; Calkins, Tad; Neterer, Keith; Alward,
Elizabeth M

Subject: Potential Expense Reduction Ideas

Attachments: Potential Expense Reduction IdeasxIsx.pdf

Good afternoon Commissioners and Staff,

Commissioner Adkinson has requested that I share the attached list for your consideration prior to the Budget
Workshop scheduled for March 19", 2026. In accordance with government in the sunshine, please do not reply
to this email.

The attached list. based on information from the FY25/26 budget, includes non-essential services or
expenditures that can be reduced and/or eliminated at the Board’s discretion. If the Board reaches an agreement
on any of the items, we will have the opportunity to provide staff direction at the Budget Workshop. This will
allow staff to, either, not include the item in next year’s budget or bring back an agenda item to the Board if
necessary.

As it stands, the County has identified a wide variety of needs related to infrastructure that there is not sufficient
revenue to address. The only available options are to reduce other expenditures, increase revenues, or postpone
critical infrastructure projects. The Board may wish to take proactive measures instead of forcing the County
Staff to make these decisions without direction.

Commissioner Adkinson appreciates your time in reviewing this information.

Respectfully,

Brian Bond, M.P.A, M.S.

Legislative Aide

County Commissioner Kim Adkinson, District 3
PH: (321) 633-2075 * Fax: (321) 633-2196
1311 E. New Haven Ave.

Melbourne. FL 32901

Follow this link to subscribe to County Newsletters, including D3 Commissioner’s News and Views:
https://www.brevard{l.eov/Communications/Subseribe
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