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Public Hearing

H.2. 4/6/2021

Subject:
Approval of Third Quarter Supplemental Budget for Fiscal Year 2020-2021

Fiscal Impact:
The budget supplement amends the County’s budget from $1,552,288,430 to $1,558,379,283, an increase of
$6,090,853 or 0.39%.

Dept/Office:
Budget

Requested Action:

Itis requested that the Board of County Commissioners approve a Supplemental Budget for the Third Quarter
of Fiscal Year 2020-2021, authorize the Chair to sign the Resolution, and approve the budget changes and such
actions as are necessary to implement the adopted changes.

Summary Explanation and Background:

The County’s Supplemental Budget for the Third Quarter of FY 2020-2021 is adopted by a resolution after
holding a public hearing as required by Chapter 129, Florida Statutes. Supplemental Budget Change Requests,
for applicable County Agencies, are included in the Supplemental package. These documents are attached for
review and approval.

A summary of the proposed Budget Supplement, along with a notice of date and time of the public hearing,
was advertised in the April 2, 2021 edition of the Florida Today.

General Funds increase by $7.9M. The most significant cause is a $5.2M increase in General Government
Balance Forward, which is primarily the result of estimated revenue declines associated with COVID-19 being
less than anticipated. These funds are being set-aside in Capital Reserves for completion of the new
Emergency Operations Center (EOC). As alternative funds are identified and allocated to the EOC, this Capital
Reserve can be reallocated to other unfunded critical needs during the FY2021-2022 budget development
process. Balance Forward also increases in Facilities Management, $812K, and Parks and Recreation, $793K,
and is being allocated for the completion of priority projects.

Transportation Trust Funds increase by $5.5M, primarily due to increases in Balance Forward associated with
Countywide Road and Bridge Funds for multi-year major repair and maintenance projects that were not

completed or progressed as anticipated in FY2019-2020.

Special Revenue Funds decrease $9.3M, which is primarily associated with a decrease in the CARES Act
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Coronavirus Relief Fund carry-forward, ($32.0M). This decrease is offset by increases in Balance Forward for
the following: Fire Rescue, $8.3M (which is primarily the result of CARES reimbursements for Countywide EMS
Transport); Parks and Recreation, $5.9M; Natural Resources, $3.1M:; Tourism Development, $3.3M; Law
Enforcement MSTU, $2.7M.

Debt Service Funds increase by $605K, which is a result of increases in Balance Forward associated with ad
valorem tax revenue for the four voter-approve Debt Millage funds.

Capital Project Funds decrease by $5K which is primarily associated with adjustments in Balance Forward
associated with Parks Referendum projects.

Enterprise Funds decrease $545K, which is primarily the result of decreases in Balance Forward for the Solid
Waste Department.

Internal Service Funds increase by $1.9M, which is primarily the result of an increase in Balance Forward for

the Employee Benefits Fund, however, this fund experienced an overall decrease when compared to FY2019-
2020.

Clerk to the Board Instructions:
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BOARD OF COUNTY COMMISSIONERS
FLORIDA'S SPACE COAST

Kimberly Powell, Clerk to the Board, 400 South Strest » PO. Box 999, Titusville, Florida 32781-0999 Telephone: (321) 637-2001

Fax: (321) 264-6972
Kimberly.Powell @brevardclerk.us

April 7, 2021

MEMORANDUM

TO: Jill Hayes, Budget Office Director

RE: Item H.2., Third Quarter Supplemental Budget for Fiscal Year 2020-2021

The Board of County Commissioners, in regular session on April 6, 2021, executed and
adopted Resolution No. 21-040, approving the Supplemental Budget for the Third Quarter
of Fiscal Year 2020-2021; and approved the Budget Change Requests to implement the
necessary adopted changes. Enclosed are fully-executed Resolution and executed
Budget Change Requests.

Your continued cooperation is greatly appreciated.

Sincerely yours,

BOARD OF COUNTY COMMISSIONERS
MCMH_J%ADOFF, C}ERj(

Kimberly Powell, Clerk to the Board
/ds
Encls. (a/s)

CC: Finance

PRINTED ON RECYCLED PAPER



RESOLUTION NO. 2021- 040

A RESOLUTION APPROVING A BUDGET SUPPLEMENT FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2021, PURSUANT TO CHAPTER 129,
FLORIDA STATUTES, AUTHORIZING THE BOARD OF COUNTY
COMMISSIONERS TO APPROVE A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2021, AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the Board of County Commissioners of Brevard County, Florida, approved
in public hearing on September 22, 2020, an adopted budget and subsequently amended the
adopted budget to $1,552,288,430 for the fiscal year ending September 30, 2021; and

WHEREAS, there is a need to supplement and amend the budget for the fiscal year ending
September 30, 2020 until it equals $1,558,379,283, for balances forward and other sources of
funds; and

WHEREAS, there is a need to appropriate this estimated revenue and other financing
sources in the aforementioned budget. The following approved budgets as consolidated by fund

type are to be supplemented and amended:

FY 2021 Budget As

Adopted and FY 2021 Budget as
Fund Type Amended Supplements Supplemented
General $331,405,213 $7,936,959 $339,342,172
Transportation Trust $120,048,657 $5,493,739 $125,542,396
Special Revenue $656,815,618 (59,328,949) $647,486,669
Debt Service $28,925,253 $605,468 $29,530,721
Capital Project $3,864,783 (54,599) $3,860,184
Enterprise $276,624,344 ($545,170) $276,079,174
Internal Service $134,604,562 $1,933,405 $136,537,967
Totals $1,552,288,430 $6,090,853 $1,558,379,283
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF BREVARD COUNTY, FLORIDA, that the budget for the fiscal year ending September 30,
2021, be supplemented and amended by $6,090,853 increasing the previous budget from
$1,552,288,430 to $1,558,379,283 as provided by Chapter 129, Florida Statutes, and appropriating
such in various funds and accounts as indicated by the Supplement Budget Change entries.

The County Manager (as the County Budget Officer) is directed to execute these changes
and to make such adjustments as are necessary to carry out the intent of this resolution.

DONE, ORDERED AND ADOPTED THIS 6th DAY OF APRIL A.D., 2021,

ATTEST:

SV

RITA PRITCHETT, CHAIR
BOARD OF COUNTY COMMISSIONERS
BREVARD COUNTY, FLORIDA

As Approved by the Board on April 6, 2021
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Fiscal Year 2020-2021
Third Quarter Supplemenal Budget
Listing of Amendments

Department __ |Description - Fund |Fund Type BCR Number Total
Central Services Fleet Services B 0001 |General 50015217| § (176,991)
Central Services Asset management 0001 |General 50015146| $ 24,001
Court Programs B State Attorney, Fine & Forfeiture - Judicial, 0012 |General 50015110| § 75,195
Court Programs Judicial Branch, Solicitation Assessment 1392 |Special Revenue 50015181| § (2,135)
Court Programs Judicial Support, Court Related Technolog 1400 |Special Revenue 50015233| § 146,233
Court Programs Judicial Support, State Court Facilities 1402 |Special Revenue 50015111| § 345,161
Emergency Management Office 800 Mhz Operating 0031 |General —~ 50015219 § 151,368
Emergency Management Office 801 Mhz Reconfigure 1383 |Special Revenue 50015220| $ {(43,970)
Fire Rescue Emergency Medical Services 1351 |Special Revenue 50015200| $ 26,012
Fire Rescue ___|EMS Public Safeey Support 1355 |Special Revenue 50015202| § 7,795,449
Fire Rescue Public Safety Internal Support 1360 |Special Revenue 50015201 § 483,058
General Government General Fund 0001 0001 |General 50015235 § 5,186,295
General Government General Fund 0002 0002 |General 50015234| § -
General Government Coronavirus Relief Funds (CARES) 1720 |Special Revenue 50015230 § (31,990,756)
Housing and Human Services PILT Housing 0035 |General 50015095 § 35,746
Housing and Human Services SHIP Trust Fund 1490 |Special Revenue 50015151 § 234,523
Housing and Human Services HHS Caronavirus Relief Fund 1492 |Special Revenue 50015153| $ 234,634
Human Resources - _|Risk Management 5050 |internal Service 50015086 § 58,077
Human Resources Employee Benefits 5051 |internal Service 50015085 $ 1,875,328
Library Services S Brevard/Micco Library Endowment 1041 |Special Revenue 50015189| § 44,191
Library Services Cocoa Library Endowment 1043 |Special Revenue 50015192| $ 36,779
Library Services B Cocoa Beach Library Endowment 1044 |Special Revenue 50015193 $ (5,270)
Library Services Eau Gallie Library Endowment 1045 |Special Revenue 50015194 | (5,380)
Library Services ~|W Melbourne Library Endowment 1046 |Special Revenue 50015195 § (4,228)
Library Services Suntree Library Endowment 1053 [Special Revenue 50015188| $ (3,061)
Library Services Library Services 1070 |Special Revenue 50015199 & 1,187,038
Merritt Island Redevelopment Agency /M| Redevelopment Agency 1510 |Special Revenue 50015079 § (333,920)
Mosquito Control Mosquito Control - Local 1090 |Special Revenue 50015209 $ 321,819
Natural Resources Management Natural Resources Management Div 0004 |[General 50015208 $ 232,021
Natural Resources Management Beach & Coastal Projects 0032 |General 50015210| § 44,395
Natural Resources Management Surface Water Improvement Division 1110 |Special Revenue 50015207| $ 7,561
Natural Resources Management Surface Water MSBU Dist 1 1111 |Special Revenue 50015206| § 2,139,886
Natural Resources Management Surface Water MSBU Dist 2 1112 |Special Revenue 50015205| 462,079
Natural Resources Management Surface Water MSBU Dist 3 1113 |Special Revenue 50015187| $ 105,627
Natural Resources Management Surface Water MSBU Dist 4 1114 |Special Revenue 50015222 § (?9?39_3_1_)
Nalural Resources Management Surface Water MSBU Dist 5 1115 |Special Revenue 50015188| § (49,005)
Natural Resources Management SOIRL Sales Tax Rev 1260 |Special Revenue 50015100/ §  (3.661,670)
Natural Resources Management SOIRL Sales Tax Rev 1260 |Special Revenue 50015159| % 4,867,603
|North Brevard Economic Dvp Zone  |North Brevard Economic Zone 1520 |Special Revenue 50015168 $ 824,978
Parks and Recreation Parks & Recreation District 4 0016 |General 50015182| $ 349,698
Parks and Recreation Wickham Park 0017 |General 50015131| 8 249,828
Parks and Recreation Manatee Hammock Park 0022 |General 50015137 $§ 132,149
Parks and Recreation Long Point Park 0023 |General 50015132| § 60,898
Parks and Recreation Parks & Recreation District 1 1010 |Special Revenue 50015160| 1,680,602
Parks and Recreation Parks & Recreation District 1 1010 |Special Revenue 50015161] & 317,481 |
Parks and Recreation PSJ/Can Groves MSTU 1011 |Special Revenue 50015212| § (21,180)
Parks and Recreation Parks Area South Operations 1019 |Special Revenue 50015133| $ 3,506,651
Parks and Recreation - MI Parks Ref MSTU 1020 |Special Revenue 50015129| $ 13,744
|Parks and Recreation __|Parks & Recreation District 4 1030 |Special Revenue 50015130| § 14,249
Parks and Recreation EELS Ad Valorem 1610 |Special Revenue 50015134 $ 355,435
Parks and Recreation ~|Lid AdVal Tax Bonds 2002 2030 |Debt Service 50015140| § 172,626
Parks and Recreation North Parks Referendum Debt 2040 |Debt Service 50015138| § 71.147
Parks and Recreation Merritt Island Parks Referendum Debt 2042 |Debt Service 50015141| $ 76,012
Parks and Recreation South Parks Referendum Debt 2044 |Debt Service 50015142| § 285,683
Parks and Recreation FBIP - Parks & Rec County Wide 3113 |Capital Projects 50015143| $ 113,305
Parks and Recreation Merritt Island & Beaches 3152 |Capital Projects 50015144| § 34,921
Parks and Recreation Limited Ad Valorem 2004 3219 |Capital Projects 50015136| % (174,670)
Planning and Development Code Enforcement 0002 |General 50015048 § 43,249
Planning and Development Central Cashier Collections 0009 |General 50015074| § (5,937)
Planning and Development Licensing Regulation & Enforcement 0027 |General 50015075| $ (6,302)
Planning and Development Land Development 0030 |General 50015070| & 554,899
Planning and Development Library Impact Fee 1075 |Special Revenue 50015058| § (23,327)
Planning and Development Building Code Compliance 1080 |Special Revenue 50015059| $ 1,396,306
Planning and Development Transportation Impact Fee Dist 8 1208 |Transportation Trust 50015076| $ 46,852
Planning and Development Transportation impact Fee Dist 9 1208 |Transportation Trust| 50015055| $ 80,704
Planning and Development Transportation Impact Fee NML 1211 "i'ransportalion Trust 50015056| $ 1,665,462
Planning and Development Transportation Impact Fee CML - 1212 |Transportation Trust 50015057 (141,002)
|Planning and Development Transportation Impact Fee SML 1213 |Transportation Trust 50015061| § (1,749,893)
Plannin_g and Daveiopman{_ Education Facilities IF North 1255 |Special Revenue 50015063| & (645,175)
Planning and Development Education Facilities IF South 1256 |Special Revenue 50015065 (4,284,288)
Planning and Development ~ |Fire Rescue Impact Fee 1310 [Special Revenue 50015066 (19,332)
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Fiscal Year 2020-2021
Third Quarter Supplemenal Budget
Listing of Amendments

Department Description Fund |Fund Type BCR Number | Total
Planning and Development Correctional Impact Fees - 1320 |Special Revenue | 50015067| $ (18,081)
Planning and Development Emergency Services Impact Fees ML 1330 |Special Revenue 50015068| § (33,747)
Public Safety Driver Education Safety Trust 1370 |Special Revenue 50015107/ § 58,090
Public Safety Drug Abuse Trust 1395 |Special Revenue 50015108 § 5,099
Public Safety Teen Court - Court Costs 1408 |Special Revenue 50015109| $ 18,701
|Public Works Facilities Management 0001 |General 50015168| & 812,056 |
Public Works Road & Bridge MSTU Dist 1 1131 |Transportation Trust 50015148 § 1,046,033
Public Works Road & Bridge MSTU Dist 2 1132 |Transportation Trust 50015149| $ 324,511
Public Works Road & Bridge MSTU Dist 3 1133 |Transportation Trust 50015150 § 38,790
Public Works Road & Bridge MSTU Dist 4 1134 |Transportation Trust 50015152| § 764,863 |
Public Works Road & Bridge MSTU Dist 5 1135 |Transportation Trust 50015154 | § 529,314
Public Works Road & Bridge MSTU Dist 4 Ml 1136 |Transportation Trust 50015155| § 56,681
Public Works Road & Bridge MSTU-Bches-Dis 4 1137 |Transportation Trust| 50015156 $ 128,659
Public Works R & B Dist 2 Dredging 1138 |Transportation Trust 50015099| $ (114,385)
Public Works West Melbourne - CRA ) 1159 |Transportation Trust 50015097| $ 204,370
Public Works LOGT Engineer Projects Mgmt 1160 |Transportation Trust 50015047 $ 621,514
Public Works LOGT Bonds 1161 |Transportation Trust 50015060, & 8,384
Public Works Pineda Causeway Extension 1162 |Transportation Trust 50015127|% 61,863
Public Works Sea Ray Bridge Project 1167 |Transportation Trust 50015118/ $ 278,800
Public Works ___ |Sea Ray Bridge Project 1167 |Transportation Trust 50015237 § 714,597
Public Works ' Transportation Reimbursements 1168 |Transportation Trust 50015238 $ 265,073
|Public Works 5th & 6th Gasaline Tax 1170 |Transportation Trust 50015092| § 741,290
Public Works County Transportation Trust 1180 |Transportation Trust 50015098| § (143,803
Public Works Transportation Impact Fee Projects Dist 8| 1228 |Transportation Trust 50015072| § 20,145
Public Works Transportation Impact Fee Proj S Mainlan¢ 1232 |Transportation Trust 50015147| § 44,917
Sheriff's Office Sheriff's Countywide MSTU 1410 |Special Revenue 50015185 § 2,706,136
Solid Waste Mgmt Solid Waste Mgmt Debt O & M 4010 |Enterprise ~50015101| $ 103,602
Solid Waste Mgmt Solid Waste Mgmt Debt R & R | 4011 |Enterprise 50015102 $ (819,729)
Solid Waste Mgmt Solid Waste Impact Fees | 4013 |Enterprise 50015103| § 673,579
Solid Waste Mgmt SWMD Landfill Mgmt Escrow | 4014 |Enterprise 50015104| $ (1,777,394)
Solid Waste Mgmt Solid Waste Mgmt Mandatory Collections | 4110 |Enterprise 50015105| § 1,171,417
Tourism Development Office Tourist Development Tax 1440 |Special Revenue 50015122| $ -
Tourism Development Office TDC -Promotion / Advertising 1441 |Special Revenue 50015124 § 908,581
Tourism Development Office TDC -Promotion / Advertising 1441 |Special Revenue 50015125| § (232,778)
Tourism Development Office TDC -Promotion / Advertising 1441 |Special Revenue 50015123| $§ 402,323
Tourism Development Office TDC - Beach Improvement 1442 |Special Revenue 50015120| $ 1,347,520
Tourism Development Office TDC - Conventions 1443 |Special Revenue 50015126| $ 316,833
Tourism Development Office TDC - Disaster Fund 1444 |Special Revenue 50015162| § 56,314
Tourism Development Office TDC - Information Centers 1445 |Special Revenue 50015164| $ 66,535
Tourism Development Office TDC - Cultural / Special Events 1446 |Special Revenue 50015165| § 97,008
Tourism Development Office 4th Cent Tourist Dev Tax 1448 |Special Revenue 50015166/ $ -
Tourism Development Office |TDC - 4th Cent Capital Account 1450 |Special Revenue 50015167| $ 315,514
Transit Services Transit Svcs - Capital Improvements 4140 |Enterprise 50015089/ § 41,985
UF Ag/Extension Farmers Market 0001 |General 50015106| $ (3,796)
Utility Service ___|Barefoot Bay Connection Fees 4252 |Enterprise 50015214| § 61,370
Valkaria Airport Valkaria Airport - 0020 |General 50015114| $ 178,187
Valkaria Airport Valkaria Airport Hangers 3050 |Capital Projects 50015116| § 21,845
$ 6,090,853
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - incorporated Department: Central Services Office
Date:  3/26/2021 Program: FLEET SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($176,991) CIP ($143,666)
Compensation and Benefits ($30,725)
Operating Expenses ($2,600)
Total: ($176,991) Total: ($176,991)

Justlfication:

Balance Forward for the Fleet Services Program was projected at $255,045 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciiiation of the financial statements, the actual Balance Forward is $78,054 which is a

decrease in Balance Forward of $176,991. This decrease is the result of more than anticipated expenditures related to the Flake Road
Capital Improvement project, which was completed in the first quarter of FY 2020-2021. To offset the reduction in Balance Forward,

Fleet Services will reduce the available budget for the Flake Road project, which is now complete, as well as slight reductionsin

Operating expenses related to Lab Testing and Books, Publications and Memberships. Fleet Services will also be reducing their
Compensation and Benefits budget due to a position that will be reclassified.

Alternative:
If this request is not approved, Balance Forward will be understated in the current year.

SAP Document Number: Approval:
50015217 JUHAYES Approved 03/23/2021

4

APPROVED IN REGULAR SESSION THIS b DAY OF( nggg 209\

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk
BY&M D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: Central Services Office
Date: 3/16/2021 Program: ASSET MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $24,001 Operating Expenses $24,001
Total: $24,001 Total: $24,001

Justification:

Balance Forward for Asset Management was projected at $0 during budget development of the FY 2020-2021 budget. Upon completion
ofthe annual audit and reconciliation of the financial statements, the actual Balance Forward is $24,001. This increase was a

result of collecting more than anticipated in Surplus Sales revenue and spending less than anticipated in Compensation and Benefits
duelo the resignation of a staff member. This budget request appropriates the additional Balance Forward to Other Contracted

Services for temporary staffing needs, Operating Supplies for warehouse safety equipment, uniforms for new employees, and Repair and
Maintenance for equipment repair.

Alternative:
If this budget change request is not approved, Balance Forward will be understated in the current year.

SAP Document Number:  Approval:

50015146 SADARLING Approved 03/09/2021
KNETERER Approved 03/09/2021

450-/ JJHAYES Approved 03/12/2021

APPROVED IN REGULAR SESSION THIS’la DAY OF ( ) PA&& 2020

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

By b0 HimiiN— p.c.

157



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0012-Fine and Forfeiture Fund Department: Court Programs
Date: 3/16/2021 Program: STATE ATTORNEY
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $75,195 Operating Expenses $75,195

Total: $75,195 Total: $75,195

Justification:

Balance Forward for the Fine and Forfeiture Fund was projected at $115,000 during budget development of the FY 2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $190,195 which is

an Increase in Balance Forward of $75,195. This increase was a result of unspent Operating Expenses. This budget request
appropriates the additional balance forward to operating supplies to support the Subpoena Services program.

Alternative:
If this budget change requet is not approved, the budget will remain understated.

SAP Document Number:  Approval:
50015110 JJHAYES Approved 03/12/2021

G

APPROVED IN REGULAR SESSION THIS L DAY OF [LQA- g 202\
BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

By: W o pe.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1392-Solicitation Assessment Department: Court Programs
Date:  3/24/2021 Program: JUDICIAL BRANCH

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($2,135) Operating Expenses ($2,135)

Totatl: ($2,135) Total: ($2,135)

Justification:

Balance Forward for the Drug Court Administration Program was projected at $5,175 during budget development of the FY2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $3,040,
which is a decrease in Balance Forward of $2,135. This dacrease was a result of over-estimating fines received during the
FY2018-2020 fiscal year, Per FS 796.07, the Fines & Forfeits collected from violations of this statute are to be used solely for
paying the administration costs of treatment-based drug court programs. As a result of this decrease in Balance Forward, less funds
are available for expenses pertaining to the administration of Drug Court programs in FY21.

Alternative:

If this BCR is not approved, the FY2020-2021 budget revenues and expenditures will not balance, nor accurately reflect the amounts
available in this fund for administration of Brevard County's Drug Court programs. This BCR is needed to ensure the fund's budget
is not overspent.

SAP Document Number:  Approvali:
50015181 JUHAYES Approved 03/12/2021

%{gﬂ/

APPROVED IN REGULAR SESSION THIS la DAY OF Hg@- Ml 20
BOARD OF COUNTY COMMISSIONERS
Rachsl_ Sadoff,Clerk

BY: Wk N\ D.cC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1400-Court Related Technology Department: Court Programs
Date:  3/23/2021 Program: COURT INFORMATION TECHNOLOGY

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $146,233 Capital Qutlay $48,744
Operating Expenses $97,489
Total: $146,233 Total: $146,233
Justification:

Balance Forward for the Judicial Support Court Related Technology fund was projected at $18,403 during development of the FY 2020-
2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$165,636, which is an increase in Balance Forward of $146,233. This increase was a result of collecting mare than anticipated in
Recording Fees in FY 2019-2020. This budget change request appropriates the additional balance forward {o purchase critical capital
equipment for the State Attorney and Public Defender's Office and for operating expenditure to enhance the use of remote
proceedings, where litigants appear from locations other than the three courthouses.

Alternative:
If this budget change request is not approved, the balance forward for this budget will remain understated.

SAP Document Number:  Approval:
50015233 JJHAYES Approved 03/23/2021

top”

APPROVED IN REGULAR SESSION THIS \n DAY OF Qﬂ& 2020
BOARD OF COUNTY COMMISSIONERS
Rachel Sadqff,Clerk

BY: Wlnpah W pe.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1402-State Court Facilities Department: Court Programs
Date:  3/16/2021 Program: COURT FACILITIES
Type of Request: Supplement

Revenue Change: . Expenditure Change:
Balance Forward Restricted $345,161 CIP $345,161

Total: $345,161 Total: $345,161
Justification:

Balance Forward for Court Facilities was projected at $0 during budget development of the FY 2020-2021 budget. Upon

completion ofthe annual audit and reconciliation of the financial statements, the actual balance forward is $345,161, which is

primarily the result of setting aside Reserves to offset prior-year shortfalls in revenue, which have now stabilized, Balance

Forward funds are being allocated to the following priority facility need: Harry T. & Harriette V. Moore Justice Center 4th floor

HVAC system air handling unit replacement. The replacement will be performed under the County-wide HVAC Maintenance Term Contract.

Alternative:
If this Budget Change Request is not approved, balance forward cannot be recognized and the budget will remain understated.

SAP Document Number:  Approval:
50015111 JJHAYES Approved 03/12/2021

78

APPROVED IN REGULAR SESSION THIS Lg DAY OF E l@ AA& 202\

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

By: Dalooiadh :u‘tf\ D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0031-800 Mhz Operating Department: Emergency Management Office
Date: 3/26/2021 Program: 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $151,368 Operating Expenses $151,368

Total: $151,368 Total: $151,368

Justification:

Balance Forward for the 800 Mhz Operating fund was projected at $200,000 during development of the FY2020-2021 budget. Upon
completion of the annual audit and reconcillation of the financial statemants, the actual balance forward is $351,368 which is an
increase of $151,368. This increase was partially due to a General Fund Transfer to the program to cover a portion of the multi-year
critical need praject for the Public Safety Radio System. This project was approved by the Board of County Commissioners on February
12, 2019, and awarded as a multi=year project on July 31,2019, for $3,691,306. The increase was also a result of savings from
switching contracted services to the division's staff. This additional funding will go towards the continued P25 project upgrade.

Alternative:
If this budget change request is not approved the balance forward budget will remain understated.

SAP Document Number:  Approval:
50015219 JJHAYES Approved 03/23/2021

MVWALLACE Approved 03/23/2021

APPROVED IN REGULAR SESSION THIS kg DAY OF [ngmﬂ 20Q\

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

BY: DOk MUN D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1383-800 MHz reconfiguration contract Department: Emergency Management Office
Date:  3/26/2021 Program; 800MHZ
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($43,970) Operating Expenses ($43,970)

Total: ($43,970) Total: ($43,970)
Justification:

Balance Forward for the 800 Mhz Reconfiguration fund was projected at $174,521 during budget development of the FY2020-2021 budget.
Upon completion of the annual audit and raconciliation of the financial statements, the actual balance forward is $130,551 which is

a decrease in Balance Forward of $43,970. This decrease in Balance Forward was a result of unanticipated structural and equipment
repairs/maintenance during FY2019-2020, to move forward with the transition of the 800 MHz Radio Frequency equipment/sites from
analog to digital. This transition is @ multi-year critical need project for the 800 Mhz Public Safety Radio System to conform to

the latest FCC standards and interaperability requirements from the State, as approved by the Board of County Cammissioners, in

regular session on February 12, 2019, and awarded on July 31, 2019 for $3,691,306 as a multi-year project.

Alternative:
If this budget change request is not approved the Balance Farward will remain overstated.

SAP Document Number:  Approval:
50015220 JJHAYES Approved 03/23/2021

%sa/ MVWALLACE Approved 03/23/2021

APPROVED IN REGULAR SESSION THIS \! DAY OF (gmg 202\
BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

By:_Whoa IA-p.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1351-Emergency Medical Service Department: Fire Rescue Department
Date:  3/23/2021 Program: EMERGENCY MEDICAL SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $26,012 CIP $26,012

Total: $26,012 Total: $26,012
Justlfication:

Balance Forward for Fire Rescue Emergency Medical Services (EMS) Fund 1351 was projected at $2,085,261 during budget development of
the FY 2018-2020 budget. Upon completion of the annual audit and reconciliation of the financiat statements, the actual balance

farward is $2,111,273 which is an increase in Balance Forward of $26,012. This increase in B/F represents a reduction in

expenditures in the funds utilized for paramedic training due to COVID-19. This budget request appropriates the additional balance
forwardtowards the costs associated in construction of Station B8, previously approved by the Board but, has been subject to

increased construction costs.

Alternative:

If this budget change request for Emergency Medical Services(EMS)is not appraved, canstruction for station 88 wili be delayed for
this fiscal year.

SAP Document Number: Approval:

50015200 MTSCHOLLMEYE Approved 03/12/2021
IFKHAN Approved 03/15/2021
A JJHAYES Appraved 03/22/2021
MVWALLACE Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS \0 DAY OF Qﬂg 209_'\

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

sy ovtsd WM pc.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1355-EMS Public Safety Support Department: Fire Rescue Department
Date:  3/24/2021 Program: EMERGENCY MEDICAL SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $7,795,449 Reserves - Capital $7,795,449

Total: $7,795,449 Total: $7,795,449
Justification:

The Fire Rescue Emergency Medical Services (EMS) Public Safety Support Fund was created in accordance with Board direction on
November 6, 2020 to allocate CARES Act Coronavirus Relief Funds for the reimbursement of eligible Countywide EMS Transport payroll
expenses. The Balance Forward of $7,795,449 represents the Countywide EMS Transport reimbursement for the time period of March 1,
2020 through September 30, 2020. These funds are being set-aside into Capital Reserves to fund fulure Fire Rescue EMS Capital and
Infrastructure plans.

Alternative:
If the Balance Forward from Fire Rescue Public Safety intemal Support Fund is not recognized, funds shall remain unappropriated.

SAP Document Number:  Approval:
50015202 MTSCHOLLMEYE Approved 03/23/2021

IF KHAN. Appraved 03/23/2021
c%g. AU A 3/33/a/
&

APPROVED IN REGULAR SESSION THIS E DAY OF f QQM 20@_\

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff.Cle

BY: Do A M o pe.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1360-Public Safety Internal Support Department: Fire Rescue Department
Date:  3/26/2021 Program: FIRE RESCUE OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $483,058 Operating Expenses $293,055
Capital Outlay $190,003
Total: $483,058 Total: $483,058

Justification:

Balance Forward for Fire Rescue Public Safety Internal Support Fund was projected at $0 during budget development of the FY 2020-
2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$483,058. This increase was a result of capital outlay and operating expenses that were delayed in FY 2019-2020 primarily due to
COVID-19, as well as savings associated with capltal projects being completed for less than budgeted. Funds are being carried-

forward and appropriated as follows: Heavy Duly Lifts, $121,003; Fleet Maintenance Supplies, $127,000; Station 43 Struclural Steal
Repairs, $80,000; Electronic Patient Care Report (ePCR) Laptops, $69,000; Paramedic School, §65,631; Tultion reimbursement, $20,000;
Station Repair and Maintenance, $10,424.

Alternative:
If this budget request is not approved, fund balance will be understated and funds will not be available to allocate as indicated.

SAP Document Number:  Approval:
50015201 MTSCHOLLMEYE Approved 03/12/2021
IFKHAN Approved 03/15/2021

JUJHAYES Approved 03/24/2021
MVWALLACE Approved 03/25/2021

APPROVED IN REGULAR SESSION THIS Lz DAY OF @gmﬂ 209

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,ClI

BY- W lottedh D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - Incorporated Department: General Government Operations
Date: 3/26/2021 Program: GENERAL GOVERNMENT OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $3,142,942 Reserves - Capital $5,186,295
Transfers - General Revenue $2,043,353

Total: $5,186,295 Total: $5,186,295
Justification:
Ssgsral Government Fund 0001 Balance Forward was projected at $26,866,270 during budget development of the FY 2020-2021 budget.

completion of the annual audit and reconciliation of the financial statements, the actual batance forward is $30,009,212 which is an
increase in Balance Forward of $3,142,942. This increase is primarily a result of estimated declines in Sales Tax and State Shared
Revenues associated with COVID-19 being less than originally anticipated. This budget request recognizes the unbudgeted balance
farward,as well as a transfer from General Government Fund 0002 unbudgeted Balance Forward and appropriates to General Fund 0001 to
be set-aside for completion of the new Emergency Operations Center (EOC). As alternative funds are identified and allocated to

the EOC, this capital reserve can be reallocated as part of the FY2021-2022 budget development process for other unfunded critical

needs.

Alternative:
If this budget change request is not approved, the balance forward in this fund will remain understated.

SAP Document Number:  Approval:
50015235 JJHAYES Approved 03/26/2021

Mo~

APPROVED IN REGULAR SESSION THis o DAY OF M__zoﬁ
BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff%w

BY: b D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0002-General Revenue Fund - Unincorporated Department: General Government Operations
Date:  3/26/2021 Program: GENERAL GOVERNMENT OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $1,905,577
Transfers - General Revenue ($1,905,577)
Total: $0 Total: $0
Justification:
S:(r]lsral Government Func 0002 Balance Forward was projected at $2,748,125 during budget development of the FY 2020-2021 budget.

completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $4,653,702 which is an
increase in Balance Forward of $1,905,577. This increase is a result of estimating declines in Sales Tax and State Shared Revenues
associated with COVID-19 being less than originally anticipated. This budget request recognizes the unbudgeted balance forward, and
appropriates to General Fund 0001 to be set-aside for completion of the new Emergency Operations Center (EQC). As alternative funds
are identified and allocated to the EOC, this Capital Reserve can be reallocated as part of the FY2021-2022 budget development
pracess for other unfunded critical needs.

Alternative:
If this budget change request is not approved, the balance forward in this fund will remain understated.

SAP Document Number:  Approval:
50015234 JJHAYES Approved 03/25/2021

e

APPROVED IN REGULAR SESSION THIS lg DAY QF [ i@jg g 204

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cli
BY: A0 - _D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1720-Coronavirus Relief Fund Department: General Government QOperations
Date:  3/26/2021 Program: GENERAL GOVT CARES ACT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating (878,222,889) Operating Expenses ($12,585,172)
Intergovernmental $48,612,228 Compensation and Benefits ($11,065,376)
Statutary Reduction ($2,433,270) Grants and Aid ($8,340,208)
Miscellaneous $53,175

Total: {($31,990,756) Total; ($31,990,756)

Justification:

This budget change requests amends the budget of the FY2020-2021 CARES Act Coronavirus Relief Fund (CRF). The FY2020-2021 Current
Budget for the CRF was established at $78,222,889, based on initial estimates of FY2019-2020 Board approved program expenses. Upon
campletion of the annual audit and reconciliation of the financial statements, the actual FY 2020-2021 remaining CRF balance is
$46,181,618, which is a decrease of $32,048,271. This decrease is the result of expending more than anticipated in FY2018-2020

eligible public safety payroll expenses. This budget change decreases the Balance Forward budget, correctly categorizes the
remainingbalance as Grant Revenue, and recognizes Interest Eamed. Funds are appropriated in accordance with Board approved

programs to finalize remaining eligible expenditures.

Alternative:
If this budget change request is not approved, the Coronavirus Relief Fund will be overstated.

SAP Document Number:  Approvat:
50015230 JJHAYES Approved 03/25/2021

4y

APPROVED IN REGULAR SESSION THIS ‘ g DAY OF( QQ&,_( 20\
BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

. v i
BY: o8 D.C. 169



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0035-Affordable Housing Trust Fund Department: Housing and Human Services Department
Date:  3/23/2021 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $35,746 Operating Expenses $35,746
Total: $35,746 Total: $35,746

Justification:

Balance Forward for the Affordable Housing Fund/Payment in Lieu of Taxes budget was projected at $377,132 during budget development
of the FY 2020-2021 budget. Upan completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $412,878,which is an increase in Balance Forward of $35,746. This increase was a rasult of unexpended repair and
maintenance projects in the repair and maintenance budget in FY 2019-2020. This budget request appropriates the additional balance
forward ta the repair and maintenance budget, which will be needed to successfully rehab and repair homes.

Alternative:
If this budget change request is not approved, actual revenues wiil be understated.

SAP Document Number:  Approval:

50015095 IJGOLDEN Approved 03/10/2021

CLROLLYSON Approved 03/12/2021

A JJHAYES Approved 03/12/2021

"" JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS \0 DAY OF ( Q“bg A 20

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cler

BY: Dbt @\ D.C.
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Budget Change Request (Form BCC-114)

Brevard County Budget Office
Fund: 1490-SHIP Trust Fund Department: Housing and Human Services Department
Date:  3/23/2021 Program: COMMUNITY PLANNING AND REVITALIZATION
Type of Request: Supplement
Revenue Change: Expenditure Change:
Balance Forward Operating $234,523 Operating Expenses $234,523
Total: $234,523 Total: $234,5623

Justification:

Balance Forward for the State Housing Initiative Partnership Operating fund was projected at $1,055,091 during budget development
of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual balance
forward is $1,289,614, which is an increase in Balance Forward of $234,523. This increase was a result of underestimating carry
farward from ongoing rehab projects in the repair and maintenance budget in FY 2019-2020. This budget request appropriates the
additional balance forward to the repair and maintenance budget, which will be needed to successfully rehab and repair homes.

Alternative:
If this budget change request is not appraved, actual revenues will not be recognized and the budget will be out of balance.

SAP Document Number:  Approval:

50015151 [JGOLDEN Approved 03/10/2021
CLROLLYSON Approved 03/12/2021
,‘/ JJHAYES Approved 03/18/2021
JPLIESENFELT Approved 03/19/2021

APPROVED IN REGULAR SESSION THIS \4 DAY OF ELQAa { 2044

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff.Clagk

BY: - D.C.
171



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1492-FHFC-Coronavirus Relief Fund Department: Housing and Human Services Department
Date:  3/24/2021 Program: COMMUNITY RESOURCES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Intergovernmental $1,010,778 Operating Expenses $287,974
Statutory Reduction ($50,539) Compensation and Benefits ($53,340)
Balance Forward Operating ($725,605)

Total: $234,634 Total: $234,634

Justification:

This budget change request is to recognize the unspent grant balance within the Coronavirus Relief Fund (CRF). The CRF grant was
approved by the Board of County Commissioners on August 4, 2020. The grant funds were deposited on August 14, 2020 in the amount of
$975,605. $10,469.99 of these grant funds were expended in FY 19/20, leaving a balance of $965,135 to be recognized in FY 20/21.
§725,605 of these funds were originally budgeted as balance forward in error. This budget change request will be

correcting this error to reflect CRF grant revenue within the Intergovernmentat Revenue line item. The net increase to the CRF

budget will be $234,634. The funds will be used to reimburse expenses that were incurred to assist Brevard County citizens,

impacted by COVID-19, with home repairs, as well as, rental and mortgage assistance.Per the attached Board Memorandum, the

County Manager is autharized to approve all necessary budget change requests.

Alternative:
Should this budget change request not get approved, these grants funds will have to be remitted back to the State.

SAP Document Number:  Approval:

50015153 IJGOLDEN Approved 03/10/2021
CLROLLYSON Approved 03/12/2021
S JJHAYES Approved 03/18/2021
JPLIESENFELT Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS \y_ DAY OF { H:z ,54& 20%

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Cle
BY: LUno1a D.C.

172



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5050-Risk Management Department: Human Resources Office
Date:  3/16/2021 Program: RISK MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital $58,077 Reserves - Restricted $58,077
Total: $58,077 Total: $58,077

Justification:

Balance Forward for the Human Resources Risk Management Fund was projected at $20,455,777 during development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actua! balance forward is

$20,513,854. This is an increase in Balance Forward in the amount of $58,077. The increase was primarily a result of increased

insurance claims reimbursement revenue, partially offset by increases in claims expense and operating expenses over much of the
post-projection period. The additional Balance Forward will be appropriated according to the non-catastrophic portion of reserves

using thesame methodology in budget developmment.

Alternative:
If this budget change request is not approved, the budget will not properly reflect funds on hand.

SAP Document Number: Approval:

50015086 GXVISCO Approved 03/09/2021
KNETERER Approved 03/09/2021
JJHAYES Approved 03/12/2021

y -

APPROVED IN REGULAR SESSION THIS Sz DAY OF Qg@ Al 20

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoﬁ%
BY: D owech A DC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 5051-Employee Benefits Department: Human Resources Office
Date:  3/26/2021 Program: EMPLOYEE BENEFITS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $1,875,328 Reserves - Restricted $1,875,328

Total: $1,875,328 Total: $1,875,328
Justification:

Balance Forward for the Human Resources Employee Benefits Fund was projected at $38,850,000 during development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financlal statements, the actual balance forward is

$40,725,328. This is an increase in Balance Forward in the amount of $1,875,328. However. this represents a decrease when compared

to the FY19-20 Balance Forward of $43.4M This increase was primarily a result of favorable claims experience and higher than

anticipated rebates revenue. The additional Balance Forward will be appropriated for Restricted Insurance Reserves in compliance

with State statutory requirements for self-insured plans.

Alternative:
If this budget change request is not approved, the budget will not properly reflect funds on hand.

SAP Document Number:  Approval:
50015085 GXVISCO Approved 03/09/2021
KNETERER Approved 03/09/2021

W JUJHAYES Approved 03/12/2021

APPROVED IN REGULAR SESSION THIS_\s DAY OF _Q.@.Ad_zo au
BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

BY: Dedoocaly e D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1041-S Brevard/Micco Library Endowment Department: Library Services Department
Date: 3/23/2021 Pragram: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital $44,191 Operating Expenses $44,191
Total: $44,191 Total: $44,191

Justification:

Balance forward for the South Mainland Library Endowment Fund was projected at $171,821 during budget development

of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual
balance forward is $216,012 which is an increase in Balance Forward of $44,191. This increase was a result of collecting more
than anticipated donations. This budget request appropriates the additional balance forward for repairs and maintenance, and to
replace furnishings in public areas of the library.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be understated and will nat accurately
reflect theamount of the South Mainland Library Endowment Fund budget.

SAP Document Number:  Approval:

50015189 GPRIETH Approved 03/12/2021

CLROLLYSON Approved 03/15/2021

JUHAYES Approved 03/22/2021

i~ JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS\Z DAY OF {):Qéﬁ A 20,

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

BY: oo\ D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1043-Cocoa Library Endowment Department: Library Services Department
Date:  3/23/2021 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $36,779 Capital Outlay $25,783
Operating Expenses $10,996
Total: $36,779 Total: $36,779

Justification:

Balance Forward for the Catherine Schweinsberg Rood Central Library Endowment Fund was projected at $50,171 during
development ofthe FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements,
the actual Balance Forward Is $86,950 which is an increase of $36,779. This increase was a result of collecting more than
anticipated donations. Thisbudget request appropriates the additional balance farward for Books, a capital expense,

and ta replace furnishings in public areas of the library.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be understated and will not accurately
reflect theamount of the Catherine Schweinsberg Rood Central Library Endowment Fund budget.

SAP Document Number:  Approval:

50015192 GPRIETH Approved 03/12/2021
CLROLLYSON Approved 03/15/2021

JJHAYES Approved 03/22/2021
JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS &Z DAY OF ( Lf‘ ;M 2024

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

BY: WUotsdN D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1044-Cocoa Beach Library Endowment Department: Library Services Department
Date:  3/23/2021 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($5,270) Operating Expenses ($5.270)

Total: ($5,270) Total: ($5,270)
Justification:

Balance Forward for the Cocoa Beach Library Endowment Fund was projected at $506,165 during development of the

FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance
Forward is $500,895 which is an decrease of ($5,270). This decrease was a result of collecting less than anticipated
donations. This budget request reduces the Operating Equipment budget to reflect the decreased actual Balance

Forward amount.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be overstated and will not accurately
reflect the amount of the Cocoa Beach Library Endowment Fund budget.

SAP Document Number:  Approval:

50015193 GPRIETH Approved 03/12/2021

CLROLLYSON Approved 03/15/2021

JJHAYES Approved 03/22/2021

I JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS \o_ DAY OF (l@zg 2004

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,C| %
By: VA0ah D.C.
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Fund: 1045-Eau Gallie Library Endowment .
Date: 3/23/2021
Type of Request: Supplement

Revenue Change:
Balance Forward Capital

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Library Services Department
Program: LIBRARY PUBLIC SERVICES

Ex

penditure Change:

($5,380) Capital Outlay

($5,380)

Total;

Balance Forward for the Eau Gallie Library Endowment Fund was projected at $26,020 during development of the

FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance
Forward is $20,640 which is an decrease in Balance Forward of $5,380. This decrease was a result of collecting less than
anticipated donations. This budgetrequest reduces the Books budget, a capital expense, to reflect the decreased

amount of the actual Balance Forward.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be overstated and will not accurately
reflect the amount of the Eau Gallie Library Endowment Fund budget.

SAP Document Number:  Approval:

50015194 GPRIETH
CLROLLYSON
JJHAYES

’41 o JPLIESENFELT

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved

03/12/2021
03/15/2021
03/22/2021
03/22/2021

THis DAY OF _@QM_ZO&(
Rachel Sadoff.C%)
BY: Dedorsd D.C.

($5,380)

($5,380)
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1046-W Melbourne Library Endowment Department: Library Services Department
Date:  3/23/2021 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital ($4,228) Qperating Expenses ($4,228)
Total: ($4,228) Total: ($4,228)

Justification:

Balance Forward for the West Melbourne Library Endowment Fund was projected at $84,399 during development of the

FY 2020-2021 budget. Upan completion of the annual audit and reconciliation of the financial statements, the actual balance
forward is $80,171 which is an decrease in Balance Forward of (84.228). This decrease was a result of collecting less than
anticipated donations. This budget request reduces the Repairs and Maintenance and the Operating Equipment budgets

to reflect the decreased actual Balance Forward amount.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be overstated and will not accurately
reflect the amount of the West Melbourne Library Endowment Fund budget.

SAP Document Number:  Approval:

50015195 GPRIETH Approved 03/12/2021
CLROLLYSON Approved 03/15/2021

% y JJHAYES Approved 03/22/2021
JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS \» DAY OF Q}}}M 20U

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff.Cle
BY: N0 ﬂrx\‘éwﬁ D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1053-Suntree Library Endowment Department: Library Services Department
Date:  3/23/2021 Program: LIBRARY PUBLIC SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($3,061) Capital Qutlay ($3,061)

Total: ($3,061) Total: ($3,061)
Justification:

Balance Forward for the Suntree Viera Library Endowment Fund was projected at $32,844 during development of the

FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance
forward is $29,783 whichis an decrease in Balance Forward of ($3,061). This decrease was a result of collecting less than
anticipated donations. This budget request reduces the Books budgst, a capital expense, to reflect the decreased actual
Balance Forward amount.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be overstated and will not accurately
reflect the amount of the Suntree Viera Library Endowment Fund budget.

SAP Document Number:  Approval:

50015198 GPRIETH Approved 03/12/2021
y CLROLLYSON Approved 03/15/2021
011'5 L JJHAYES Approved 03/23/2021
JPLIESENFELT Approved 03/23/2021

APPROVED IN REGULAR SESSION tHis_lg pavoF @p 4 204

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

BY: Woor ISR DC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1070-Library Services Department: Library Services Department
Date:  3/26/2021 Program: LIBRARY PUBLIC SERVICES

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $1,187,038 QOperating Expenses $457,038
Capital Outlay $10,000
CIP $720,000
Total: $1,187,038 Total: $1,187,038

Justification:

Balance Forward for Library Services Fund was projected at $7,015,000 during development of the FY2020-2021 budget. Upon completion
of the annual audit and reconciliation of the financial statements, the actual balance forward is $8,202,038 which is an increase

of $1,187,038. This increase was a combined result of collecting more than anticipated funding; less than anticipated
compensation/benefit and operating expenses, and delays in CIP projects. The appropriations include: increases to individual

libraries general budgets due to reductions in Fines&Fees-$9,792; high touch surface cleaning-$80,000; plexiglass, chairs and ADA
compliant furniture-$161,142; replacing the State Aid to Libraries projected funding reduction-$145,000; HVAC assessments-$25,000;
Repairs & Maintenance-$25,000; other operating expenses-$11,104 and Mobile library books/media-$10,000. Funding is also appropriated
for CIP projects including; CSR Central parking lot repaving-$125,000; Melbourne Beach lightpoles replacement - $65,000; Eau Gallie
HVAC unit replacement - $210,000; Cocoa Beach HVAC project-$100,000; Cocoa Beach flat roof replacement-$50,000; Satellite Beach
column repairs - $100,000; CSR sewerline repairs-$50,000 & W Melbourne additional paving-$20,000.

Alternative:

If this budget change request is not approved, the Balance Forward Revenue will be understated and wili not accurately
reflect theamount of the Library Services Fund 1070 budget.

SAP Document Number:  Approval:

50015199 GPRIETH Approved 03/12/2021
CLROLLYSON Appraved 03/17/2021
JJHAYES Approved 03/23/2021
JPLIESENFELT Approved 03/23/2021
APPROVED IN REGULAR SESSION THIS V DAY OF ( i@ !ﬁ 20_&

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Glerk-
BY: i);lg."&ﬂdk\_\?ﬁ“& DC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1510-Meritt Island Redevelopment Agency Department: Mermritt Island Redevelopment Agency
Date:  3/16/2021 Program: MERRITT ISLAND REDEVELOPMENT AGENCY
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted {$333,920) CIP ($250,000)
Operating Expenses ($83,920)
Total: ($333,920) Total: ($333,920)

Justification:

Balance Forward for the Merritt Island Redevelopment Agency Fund was projected at $4,522,271 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance is

$4,188,351 which is a decresae in Balance Forward of $333,920. This decrease was the result of higher than anticipated expenses
related to Capital Projects such as Veteran's Memorial Park as well as sewer to septic grant payments in FY 2019-2020. This budget
requestreduces the budget for the Plumosa Stormwater Capital project as well as the Merritt Island Mall Redevelopment project as
both ofthese projects are not expected to begin in FY 2020-2021.

Alternative:
If this request is not approved, Balance Forward will be overstated in FY2020-2021.

SAP Document Number:  Approval:

50015079 JJHAYES Approved 03/10/2021
! ! o’\ JDENNINGHOFF Approved 03/10/2021
APPROVED IN REGULAR SESSION THIS Q DAY OF !L@J\_}Q 2001

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cl

By:_ Wipndh D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1090-Mosquito Control - Local Department: Mosquito Control Department
Date:  3/23/2021 Program: COUNTYWIDE MOSQUITO CONTROL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $321,819 Operating Expenses $197,000
Reserves - Capital $124,819
Total: $321,819 Total: $321,819
Justification:

Balance Forward for the Mosquito Control Countywide fund was projected at $3,210,000 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is

$3,531,819, which is an increase in Balance Forward of $321,819. This increase was a resuit of less than anticipated Capital Qutlay

and materials purchases in FY 2019-2020. This budget request appropriates the additional Balance Forward to pesticide chemicals,
contingency aerial treatment services, and capital reserves for future project expenses.

Alternative:
If this Budget Change Request is not approved, the budget will be understated.

SAP Dacument Number: Approval:

50015209 JFAELLA Approved 03/12/2021
KNETERER Approved 03/15/2021

JJHAYES Approved 03/22/2021

= ﬂ\- JDENNINGHOFF Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS &Q DAY OF _|( !p}k_ﬂ 20ﬂ
BOARD OF COUNTY COMMISSIONERS

Rachel Sadoﬁ{t&%uu\

By: Wlooted, D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0004-Natural Resources Management Dept. Department: Natural Resources Management Office
Date: 3/23/2021 Program: ENVIRONMENTAL REMEDIATION
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $191,408 Operating Expenses $126,032
Balance Forward Capital $65,611 Capital Outlay $30,408
Balance Forward Operating ($24,998) Reserves-Operating $38,832
Compensation and Benefits $36,749
Total: $232,021 Total: $232,021

Justification:

Balance Forward for the Natural Resources Management Fund was projected at $1,241,377 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,473,398

which is an increase of $232,021. The two programs affecting Balance Forward are the Environmentai Management Program (ERM) with

an increase in balance forward due to increased permitting revenues and the Environmental Remediation and Compliance Program (ERC)
with savings related to travel as well as less than expected Operating Expenses. ERM's Balance Forward is

to be allocated asfollows: $63.611 to Other Contracted Services and $2,000 for two laptops for two new employees, offset by a

$24,998 reduction inbalance forward for Viera Wetlands. ERC's Balance Forward is allocated as follows: $62,190 for Other

Contracted Services, $36,980 for Salaries and Benefits related to position reclassifications and cost distribution changes, $28,408

for a replacement vehicle and $63,830 to reserves.

Alternative:
The adjustment of Balance Forward is necessary to accurately reflect account balances within the Natural Resources Management Fund.

SAP Document Number:  Approval:

50015208 TEBELFLOWER Approved 03/12/2021
VHBARKER Approved 03/12/2021
KNETERER Approved 03/15/2021
JJHAYES Approved 03/22/2021
JDENNINGHOFF Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS b DAY OF @:@ M £ 20

BOARD OF COUNTY COMMISSIONERS
Ra

chel Sadoff._Qle:C)
BY: LAAUAMNIUN p.c.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0032-Beaches, Boating and Waterways Department: Natural Resources Management Office
Date:  3/23/2021 Program: WATERSHED CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital $44,395 Operating Expenses $44,395
Total: $44,395 Total: $44,395

Justification:

Balance Forward for the Beaches, Boating and Waterways Fund was projected at $252,365 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financlal statements, the actual balance forward is $296,760

which is an increase of $44,395. The increase in balance forward in the Beaches and Coastal Admin program is due to less than

expected operating expenditures plus additional balance forward moved from Hurricane Sandy ta operating funds. These funds are
allocated to Other Contracted Services for emergency response activity. The decrease in Balance Forward to the Boating and
Waterwaysprogram is due to the higher than anticipated Other Contracted Services expenditures. The increase in Balance Forward to

the Griffis Landing Program is the resuit of less than anticipated project expenditures. These funds will be carried over into

Fiscal Year 2021 to Griffis Landing buildings Repair and Maintenance. The decrease in Balance Forward for the Derelict Vessel

pragram is dusto more than anticipated expenses related to derelict vessel removal and Other Contracted Services for this program

has been adjusted accordingly with funding still available for future derelict vessel removals.

Alternative:

The adjustment of Balance Forward is necessary to accurately reflect account balances within the Beaches, Boating and Waterways
Fund.

SAP Document Number:  Approval:

50015210 TEBELFLOWER Approved 03/12/2021
VHBARKER Approved 03/12/2021
~ KNETERER Approved 03/15/2021
JJHAYES Approved 03/22/2021
JOENNINGHOFF Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS \¢ DAY OF Q@ ML 20

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff\g%)
By: WU W D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1110-Surface Water County-Wide Improvements Department: Natural Resources Management Office
Date:  3/23/2021 Program: WATERSHED CAPITAL PROJECTS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $7,561 Qperating Expenses $7,561

Total: $7,561 Total: $7,561

Justlfication:

Balance Forward for the Surface Water Improvement Division was projected at $0 during budget development of the FY 2020-2021 budget.
Upon compietion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $7,561 which is an
increase of §7,561. The additional Balance Forward is the result of higher than anticipated Charges for Servicas revenue related to
Stormwater Utility receipts from municipalities. This budget request appropriates the additional Balance Forward of $7,561 to Other
Contracted Services for electrical costs related to the Harvester Building.

Alternative:
The adjustment of Balance Forward is necessary to accurately reflect account balances with Surface Water improvement Division.

SAP Document Number:  Approval:

50015207 TEBELFLOWER Approved 03/12/2021
VHBARKER Approved 03/12/2021
KNETERER Approved 03/15/2021
JJHAYES Approved 03/22/2021
JDENNINGHOFF Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS_L_!;_ DAY OF E ;g MJ‘Z 20@

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoﬁ%
BY: o™ D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1111-Surface Water MSBU - District 1 Department: Natural Resources Management Office
Date: 3/23/2021 Program: WATERSHED DISTRICT 1
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $2,139,886 Operating Expenses $664,886
cie $1,475,000
Total: $2,139,886 Total: $2,139,886

Justification:

Balance Forward for the Stormwater District 1 was projected at $5,271,660 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $7.411,546 which isan

increase in Balance Forward of $2,139,886. The increase is due to less than anticipated Capital Improvement Project expenditures in

FY 2019-2020. A portion of the additiona! Balance Forward will be allocated to Capital Improvement Projects: $100,000 Basin26;
$650,000 Scottsmaor C, $650,000 Scottsmoor |; and $75,000 for Fay Lake. The remaining Balance Forward will be allocated to the
following: Other Contracted Services, $200,000 for area studies and project selection; $275,000 for Stormwater system maintenance,
repair and pond dredging; $150,000 N Adamson Road culvert lining and $39,886 for sediment traps and street sweeping.

Alternative:
The adjustment of Balance Forward is necessary to accurately reflect account balances with Stormwater District 1.

SAP Document Number:  Approval:

50015206 TEBELFLOWER Approved 03/12/2021
VHBARKER Approved 03/12/2021
KNETERER Approved 03/15/2021
- JJHAYES Approved 03/22/2021
JOENNINGHOFF Approved 03/22/2021

APPRQVED IN REGULAR SESSION THIS_LL_ DAY OF _( L_@Z\A_J 204

BOARD OF COUNTY COMMISSIONERS

Rachel SadoffElerk
BY:.\ D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1112-Surface Water MSBU - District 2 Department: Natural Resources Management Office
Date:  3/23/2021 Program: WATERSHED DISTRICT 2
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $462,079 Operating Expenses $62,079
Capital Qutlay $50,000
cip $350,000

Total: $462,079 Total: $462,079

Justification:

Balance Forward for Stormwater District 2 was projected at $4,906,218 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $5,368,297 which Is an
increase of $462,079. The increase is due to higher than expected Interest Income as well as less than anticipated Capital
improvement project expenditures. This budget request appropriates the additional balance forward to the following: $50,000 for

North Merritt Island study; $12,079 to Sediment Traps & Street sweeping; $50,000 for Pine Island flow meters; $150,000 Capital
Improvement project on Hall Road; and $200,000 Capital Improvement project on W. Crisafulli Road.

Alternative:
The adjustment of Balance Forward is necessary to accurately reflect account balances with Starmwater District 2.

SAP Document Number:  Approval:

50015205 TEBELFLOWER Approved 03/12/2021
VHBARKER Approved 03/12/2021
% 0\— KNETERER Approved 03/15/2021
JJHAYES Approved 03/22/2021
JDENNINGHOFF Approved 03/22/2021

APPROVED IN REGULAR SESSION THiS_\_J__ DAY OF Q@ M 20&4

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk~,

ay: Dot D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1113-Suface Water MSBU - District 3 Department: Natural Resources Management Office
Date: 3/24/2021 Program: WATERSHED DISTRICT 3
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $105,627 Operating Expenses $105,627
Totai: $105,627 Total: $105,627

Justification:

Balance Forward for Stormwater Disirict 3 was projected at $1,900,757 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $2,006,384 which is an
increase of $105,627. The increase is the result of less than anticipated Other Contracted Services and Repair and Maintenance
expenses in FY 2018-2020. This budget request appropriates the additional Balance Farward to Other Contracted Services; $60,627 for
Stormwater System Maintenance and pond dredging and $45,000 for sediment fraps and street sweeping.

Alternative:
The adjustment of Balance Forward is necessary to accurately reflect account balances with Stormwater District 3.

SAP Document Number:  Approval:

50015187 TEBELFLOWER Approved 03/11/2021
VHBARKER Approved 03/12/2021
%ﬂ\ KNETERER Approved 03/15/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION THIS\¢ DAY OF ( )Qé&i 2094
BOARD OF COUNTY COMMISSIONERS -

Rachel Sadoff,Cler!
BY: \ahaﬁ \ L~D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1114-Suface Water MSBU - District 4 Department: Natural Resources Management Office
Date:  3/24/2021 Program: WATERSHED DISTRICT 4
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($797,391) CIP ($404,674)
Reserves - Capital ($392,717)
Total: ($797,391) Total: ($797.391)
Justification:

Balance Forward for Stormwater District 4 was projected at $3,623,014 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $2,825,623 which is a
decrease in Balance Forward of $797,391. Balance Forward was overestimated due partially to unanticipated progress on construction
in the last quarter of FY 2019-2020 as well as collecting less than anticipated in Stormwater Utility Fees. This budget request

allocates the reduction in Balance Forward for the fallowing Capital Improvement Projects: ($150,033) from the completed Pines
Industrial project; ($19,641) from the completed Basin 1304 construction project; ($135,000) deleting the Otter Creek project due to

a Melbourne project close by; ($100,000) from Ruby Street construction; and ($392,717) from Reserves for Capital Outlay.

Alternative:
The adjustment of Balance Forward is necessary to accurately reflect account balances with Stormwater District 4.

SAP Document Number:  Approval:

50015222 TEBELFLOWER Approved 03/15/2021
VHBARKER Approved 03/15/2021
KNETERER Approved 03/16/2021
JUHAYES Approved 03/23/2021
JOENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION THIS\J; DAY OF _@@.&LZOQ_A

BOARD OF COUNTY COMMISSIONERS

Racgef Sadoﬁ,%
BY: Do uun.c.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1115-Suface Water MSBU - District 5 Department: Natural Resources Management Office
Date:  3/24/2021 Program: WATERSHED DISTRICT 5
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($49,005) CIP ($20,000)
Researves - Capital ($29,005)
Total: ($49,005) Total: ($49,005)

Justification:

Balance Forward for Stormwater District 5 was projected at $1,131,906 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is $1,082,901 which is a
decrease in Balance Forward of $49,005. The decrease was caused primarily by less than expected revanues from stormwater utility
fees as well as higher than expected Construction expenses occurring at the close of FY 2019-2020. This budget request allocates
the reduction in balance farward as follows: ($20,000) from Lake Washington land purchase and ($29,005) from Reserves for Capital
Qutlay.

Alternative:
The adjustment of Balance Forward is necessary to accurately reflact account balances with Stormwater District 5.

SAP Document Number:  Approval:

50015188 TEBELFLOWER Approved 03/11/2021
VHBARKER Approved 03/12/2021
/\/ KNETERER Approved 03/15/2021
JUJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS_L,_ DAY OF Q;SQAQ 20/

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cler|

BY: Wb\ ~Fiuwn  D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1260-Save Our Indiain River Lagoon Trust Fund Department: Natural Resources Management Office
Date: 3/16/2021 Program: SAVE OUR INDIAN RIVER LAGOON
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($3,661,670) Reserves - Capital ($3,661,670)

Total: ($3,661,670) Total: ($3,661,670)
Justification:
Balance Forward for the Save Our Indian River Lagoon Program was projected at $163,068,304 during budget development of the Fiscal
Year 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance
forward is $159,406,634 which is a decrease in the Balance Forward of $3,661,670. This decrease is primarily the result of higher
expenditures than projected at the time of budget development for several large projects. This request offsets the reduction in
Balance Forward by reducing Reserves for Capital Outlay for two prajects (Sykes Creek and Grand Canal Muck Dredging), which aligns
theproject budget for these projects with the balance remaining and amounts indicated in the most recent Save Our Indian River
Lagoon Plan Update.

Alternative:
If this Budget Change Request is not approved, the Fund Balance will be overstated.

SAP Document Number:  Approval:

50015100 TEBELFLOWER Approved 03/03/2021
/ VHBARKER Approved 03/03/2021
/ W KNETERER Approved 03/03/2021
’& JUHAYES Appraved 03/11/2021
JDENNINGHOFF Approved 03/11/2021

APPROVED IN REGULAR SESSION THISL'; DAY OF _ QyQAA 2090

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

BY: Dalpwcs A D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1260-Save Our Indiain River Lagoon Trust Fund Department: Natural Resources Management Office
Date:  3/16/2021 Program: SAVE OUR INDIAN RIVER LAGOON
Type of Request: Supplement

Revenue Change: Expenditure Change:
Taxes $5,123,793 CIP $4,867,603
Statutory Reduction ($256,190)

Total: $4,867,603 Total: $4,867,603

Justification:

Revenue for the Save Our Indian River Lagoon Program was projected at $42,703,068 during budget development of the Fiscal Year 2020-
2021 budget. Based on the Plan Update approved by the Board on February 9, 2021 the revised Revenue Projection is

$47,826,861 which is an increase in the Revenue of $5,123,793. This increase is primarily the result from the Covid-19 pandemic

having less of an impact on revenues than anticipated during Budget Creation for FY2021. The increased Revenue generated allows for
increasing the Stormwater NIRL Project by $4,867,603, per the Plan Update for Expenditures in Fiscal Year 2020-2021. This request
provides for the following adjustment(s); an increase of $5,123,793 in the Revenue, offset by the 5% Statutory Reduction, and an

increase of $4,867,603 in Capital Outlay.

Alternative:

If this Budget Change Request is not appraved, the SOIRL budget will be understated, and Capital Outlay cannot be increased in
accordance with the plan update.

SAP Document Number:  Approval:

50015159 TEBELFLOWER Approved 03/09/2021
VHBARKER Approved 03/09/2021
KNETERER Approved 03/10/2021
£~ JJHAYES Approved 03/12/2021
JOENNINGHOFF Approved 03/12/2021

APPROVED IN REGULAR SESSION THISi DAY OF { J‘QM 204

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

By: Daloorak 4N DC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1520-N Brevard Economic Development Zone Department: North Brevard Economic Development Zane

Date: 3/16/2021 Program: NORTH BREVARD ECONOMIC DEVELOPMENT ZON
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $824,978 Compensation and Benefits $121,858
Operating Expenses $20,892
Grants and Aid $825,054
Reserves-Operating ($142,826)
Total: $824,978 Total: $824 978

Justification:

Balance Forward for the North Brevard Economic Development Zone fund was projected at $7,411,942 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and recongiliation of the financial statements, the actual Balance Forwardis
$8,236,920 which is an increase in Balance Forward of $824,798. This increase was a result of less than anticipated incentive award
payments in FY2018-2020. This request appropriates the additional Balance Forward to Grants and Aids for incentive award payments in

the current yaar, Compensation and Benefits for the addition of two new positions as well as Professional Services far anupdated

market valuation report related to Spaceport Commerce Park.

Alternative:
If this request is not approved, Balance Forward will be understated in the current fiscal year.

SAP Document Number:  Approval:
50015168 JUHAYES Approved 03/12/2021

JDENNINGHOFF Approved 03/15/2021

APPROVED IN REGULAR SESSION THIS (ﬂ DAY OF Qg_@ M 20&{

BOARD OF COUNTY COMMISSIONERS
Rachel Sradaff.(‘ﬁ:gn
gy:_ Weon SN p.e.

194



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0016-Central Parks Department: Parks and Recreation Department
Date:  3/24/2021 Program: CENTRAL PARK OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $349,698 CIP $349,698

Total: $349,698 Total: $349,698

Justification:

Balance Forward for the Central Area Parks Operations fund was projected at $86,000 during budget development of the FY 2020-2021
budget. Upon compietion of the annual audit and reconciliation of the financial statements, the actual balance forward is $435,698

which is an increase in Balance Forward of $349,698. This increase is due to operating expenses being charged to the CARES fund in
response to the COVID-19 public health emergency in conjunction with unrecognized revenue in FY 2019-2020 from FEMA for Hurricane
Irma damages. This budget request increases funding by $49,698 to replace siding on the Rotary Park Nature Center and allocates
$50.,663 to the MclLarty Park pool heater project and $249,337 to connect the Nature Center to the City of Cocoa sewer system that was
on the Central Area's unfunded projects list for FY 2020-2021,

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015182 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
% é/ CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/23/2021
APPROVED IN REGULAR SESSION THISLL DAY OF QQM ZO_QJ

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoﬁ,c%
BY: DOV D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0017-Wickham Park Department: Parks and Recreation Department
Date:  3/24/2021 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $249,828 Operating Expenses $249,828

Total: $249,828 Total: $249,828
Justification:

Balance Forward for the Wickham Park Operating fund was projected at $491,273 during budget development of the FY 2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $741,101 which is

an increase in Balance Forward of $249,828. This increase was a resuit of collecting more than anticipated in camping fees and
underestimating carry forward due to staffing vacancies and unexpended repair and maintenance expenses in the operating budget inFY
2019-2020. This budget request appropriates additional balance forward to repair and maintenance expenses, such as well drilling

and well abandonment, raof replacements, sidewalk repairs, gutter replacements, and fence repairs.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015131 LXWQJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
p~./ CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/23/2021
APPROVED IN REGULAR SESSION THIS\z__ DAY OF () Q MR 209
BOARD OF COUNTY COMMISSIONERS

Rachel SadoffL le
BY: LW poel D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0022-Manatee Hammock Park Department: Parks and Recreation Department
Date:  3/23/2021 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $7,000 Operating Expenses $7,000

Balance Forward Restricted $125,149 CIP $125,149
Total: $132,149 Total: $132,149

Justification:

Balance Forward for the Manatee Hammock Campground fund was projected at $957,137 during budget development of the FY 2020-2021
budget. Upon caompletion of the annual audit and reconciliation of the financial statements, the actuai balance forward is $1,089,286

which is an increase in the Balance Forward of $132,149. This increase was a result of collecting more than anticipated in camping

fees, underestimating carry forward due to staffing vacancies and unexpended maintenance expenses in the maintenance budget in
FY2019-2020. This budget request appropriates the additional balance forward to build new shuffleboard courts, $25,149; renovate the
campgrounds laundry facility, $100,000, with the remaining going to improve the security at the registration office.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number: Approval:

50015137 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JUJHAYES Approved 03/18/2021
JPLIESENFELT Approved 03/19/2021
APPROVED IN REGULAR SESSION THIS_&{_ DAY OF QQ g\kﬁ. 20&4

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Gler
BY:MMA D.C.
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Fund: 0023-Long Point Park District 3
Date:  3/23/2021
Type of Request: Supplement

Revenue Change:
Balance Forward Operating

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Parks and Recreation Department
Program: SOUTH AREA PARK OPERATIONS

Expenditure Change:

$60,898 Operating Expenses ($139,102)
cip $200,000
$60,898 Total: $60,898

Balance Forward for the Long Point Park Operating fund was projected at $590,000 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $650,898

which is an increase in Balance Forward of $60,898. This increase was a result of collecting more than anticipated camping fees and
underestimating carry forward dua to staffing vacancies and unexpended repair and maintenance expenses in the operating budgetin FY
2019-2020. This budget request appropriates the additional balance forward, along with a transfer from repair and maintenance,io

repave the interior road of the campground.

Alternative:

If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015132 LXWOJCIECHOW
MEDONNER
CLROLLYSON
JJHAYES
JPLIESENFELT

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved
Approved

03/11/2021
03/11/2021
03/12/2021
03/12/2021
03/19/2021

THiIS\s DAY OF (MQM 204
Rachel _Sadoff.%ﬁ(-,
By: WioowedNL .
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Fund: 1010-North Parks

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Parks and Recreation Department

Date: 3/25/2021 Program: NORTH AREA PARK OPERATIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $267,808 Operating Expenses $349,800

Balance Forward Restricted $682,000 CIP $586,000

Balance Forward Capital $730,794 Capital Outlay $14,008

Reserves - Restricted $730,794

Total: $1,680,602 Total: $1,680,602

Justification:

Balance Forward for North Area Parks Operating fund was projected at $1,004,638 during budget development of the FY2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $2,685,240 which

is an increase in Balance Forward of $1,680,602. This increase was due in part to payroll expenses being charged to the CARES fund

for employees dedicated to responding to the COVID-19 emergency and the completion of projects in FY2019-2020. This budget request
allocates $730,794 to reserves for repayment of loan from Risk Management. This change will also release funds from the basketball

court shade structure and allocate funds to the following capital improvement projects: Singleton Tennis Caurt restroom, $400,000,

from the North Area unfunded project list; swing set addition to the Bernice G. Jackson park, $10,000; Stuart Park pavilion

replacement, $30,000; Isaac Campbell Sr. Park playground shade cover, $31,000; playground replacements at Cuyler Park, $120,000 and
Holder Park, $115,000. Funds are also being allocated 1o a projector system, $4,008 and a shed, $10,000; along with the remainder to
operating expenses such as: seawall repairs, kitchen repairs and basketball courts.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015160 LXWQJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JUHAYES Approved 03/24/2021
JPLIESENFELT Approved 03/25/2021

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

THIS LQ DAY OF ! M‘Q MJ_Q 206U
Rachel Sadoﬁ,%
By: Wiialh D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1010-North Parks Department: - Parks and Recreation Departiment
Date:  3/26/2021 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward QOperating $317,481 Operating Expenses $292,481
Capital Outlay $25,000
Total: $317,481 Total: $317,481

Justification:

Balance Forward for North Area Parks Operating Referendum fund was projected at $240,000 during budget development of the FY2020-
2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward Is

$557,481 which is an increase in Balance Forward of $317,481. This increase was due to underestimating carry forward in FY2018-2020.
This budget request allocates $25,000 to a new shed at Holder Park and remaining funds to replace sod at Chain of Lakes Park.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015161 LXWQJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
g}ﬁ.’a/ CLROLLYSON Approved 03/15/2021
JJHAYES Approved 03/24/2021
JPLIESENFELT Appraved 03/25/2021

APPROVED IN REGULAR SESSION THIS _(_p_ DAY OF (3OAR 2004

BOARD OF COUNTY COMMISSIONERS
Rachel SadoffClerk

sy:\deOlebh KA. be.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1011-PSJ/Can Groves MSTU Department: Parks and Recreation Department
Date:  3/24/2021 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating ($7,190) Operating Expenses ($7,190)

Balance Forward Restricted ($14,000) CIP ($14,000)
Total: ($21,190) Total: ($21,190)

Justification:

Balance Forward for Port St. John - Canaveral Groves MSTU operating fund was projected at $173,480 during budget development of the
FY2020-2021 budget. Upon completlon of the annual audit and reconciliation of the financial statements, the actual balance forward

is $152,290 which is a decrease in Balance Forward of ($21,190). This decrease was a result of overestimating carry forward of
expenses in the maintenance budget in FY2019-2020. The sports field lighting project at Space Coast Communities Sports Complex has
been quoted lower than anticipated; therefore, this budget request decreases funding for the sports field lighting project in the

amount of {$14,000) along with a reduction in other aperating expenses.

Alternative:
If this budget change is nat approved, balance forward cannot be recognized and the balance forward funds will be overstated.

SAP Document Number:  Approval:

50015212 LXWOJCIECHOW Approved 03/15/2021
MEDONNER Approved 03/16/2021

CLROLLYSON Approved 03/16/2021

"' JJHAYES Approved 03/23/2021
JPLIESENFELT Approved 03/23/2021

APPROVED IN REGULAR SESSION THISLZ DAY OF Z&@ ,&R 20&(

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoﬁ%
BY: Wiloutth D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1019-Parks South Area Operations Department: Parks and Recreation Department
Date: 3/24/2021 Program: SOUTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $373,092 Operating Expenses $225,092
Balance Forward Restricted $3,133,559 Capital Outlay $148,000
CiP $3,133,559
Total: $3,506,651 Total: $3,506,651

Justification:

Balance Forward for the South Area Parks Operating fund was projected at $3,410,035 during budget development of the FY 2020-
2021budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual BF is $6,916,686 which

is an increase in BF of $3,506,651. This increase is a result of FEMA funding, transfer of expenses to the CARES Fund, staffing
vacancies and unexpended construction projects in FY 2019-2020. This budget request appropriates additional BF to the following
projects: Persons with Disabilities Building, $1,200,000; replacement of 6 beach crossovers, $916,559 and repair of 6 beach
crossovers, $517,000; South Beach Community Center playground shade structure, $100,000: Long Paint fishing pier, $320,000; and
Wickham Park playground equipment, $80,000. BF will aiso be allocated to purchase the following capital equipment: solar powered
signs, mobile stage, backhoe attachment, club carts and utility vehicles in the amount of $268,000. A dump body truck was ordered in
FY¥19-20 and carried forward because delivery in FY19-20 was questionable. However, the truck was delivered in FY19-20 and the
$120,000 is beingallocated to operaling expenses along with the remaining BF for; goals, chairs and facility repairs.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015133 LXWQJCIECHOW Approved 03/11/2021
MEDONNER Approved 03711/2021
% ﬂ/ CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/23/2021

APPROVED IN REGULAR SESSION THIS_kﬁ_ DAY OF £'L@ Aéé 2004

BOARD OF COUNTY COMMISSIONERS
Rac&z; Sadof{,C
BY: \op el \_DC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1020-Mi Parks Ref MSTU Department: Parks and Recreation Department
Date:  3/23/2021 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Ravenue Change: Expenditure Change:

Balance Forward Restricted $13,744 CIP $13,744
Total: $13,744 Total: $13,744

Justification:

Balance Forward for Meritt Island Parks and Recreation Referendum MSTU Operating fund was projected at $815,559 during budget
development of the FY 2020-2021 budget. Upon campletion of the annual audit and reconciliation of the financial statements, the

actual balance forward is $828,303 which is an increase in Balance Forward of $13,744. This increase was a result of underestimating
carry forward from unexpended maintenance expenses in FY 2019-2020. This budget request appropriates the additional balance forward
of $13,744 to replace the playground at Walts Park, increasing total funding of replacement ta $73,744.

Alternative:
If this budget change is not approved, the balance forward cannat be recagnized and the balance forward funds will be understated.

SAP Document Number:  Approvali:

50015129 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
’SAW CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THIs{, DAY OF QQas 209

BOARD OF COUNTY COMMISSIONERS
Rachel SadoffClerk

BY: U~ ) pe.
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Fund: 1030-Parks & Recreation District 4
Date: 3/24/2021
Type of Request: Supplement

Revenue Change:
Balance Forward Restricted

Total:
Justification:

De

Budget Change Request (Form BCC-114)
Brevard County Budget Office

partment: Parks and Recreation Department

Program: CENTRAL PARK OPERATIONS

Expenditure Change:
$14,249 CIP $14,249

$14,249

Total: $14,249

Balance Forward for Central Area Parks and Recreation District 4 O&M Special District fund was projected at $1,833,414 during budget
development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the

actual balance forward is $1,847,663 which is an increase in Balance Forward of $14,249. This increase was a result of

underestimating carry forward from unexpended maintenance expenses in FY 2019-2020. This budget request is to reduce funding for the
James G. Bourbeau Memarial Park repaving praject by ($150,000) and increase funding for the Don 'Moe' Stradley Memorial Park
repaving project by $140,000 and the McLarty pool heater project by $24,249. Funding for the James G. Bourbeau Memorial Park
repaving project will be by Brevard Boater Improvement Program.

Alternative:

If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015130 LXWOJCIECHOW
MEDONNER

&/ CLROLLYSON
JUHAYES

JPLIESENFELT

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved
Approved

03/11/2021
03/11/2021
03/12/2021
03/12/2021
03/23/2021

THIS\g DAY OF | ﬂﬂm 209

Rachel Sadoff,Cl
BY: A D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1610-EELS- Ad Valorem Department: Parks and Recreation Department
Date:  3/23/2021 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $355,435 Operating Expenses $355,435

Total: $355,435 Total: $355,435
Justification:

Balance Forward for the Environmentally Endangered Lands Program Referendum Operating fund was projected at $694,755 during budget
development of the FY 2020-2021 budgset. Upon completion of the annual audit and reconciliation of the financial statements, the

actual balance forward is $1,050,190 which is an increase in Balance Farward of $355,435. This increase was a result of

underestimating carry forward from unexpended maintenance and program expenses in the FY 2019-2020. This budget request appropriates
the additional balance forward to the maintenancs of fire lines, exotic vegetation removal and facility maintenance.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015134 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
% /\/ CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/19/2021

APPROVED IN REGULAR SESSION THIske DAY OF KL@' ML 2004

BOARD OF COUNTY COMMISSIONERS

Ra:&eig:)doff Cle <
BY:_Wourdy W Dbc.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2030-LTD Ad Valorem Tax Bonds 1991 & 1993 Department: Parks and Recreation Department
Date: 3/23/2021 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $172,626 Reserves - Restricted $172,626

Total: $172,626 Total: $172,626
Justification:

Balance Forward for the Environmentally Endangered Lands Debt Service fund was projected at $3,952,955 during budget development of
the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $4,125,581 which is an increase in Balance Forward of $172,626. This increase was primarily a result of ad valorem tax
revenue collected at 96.71% instead of the statutory 95% for Environmentally Endangered Lands Debt Service. Additionally, the

interest revenue collected was higher than anticipated. This budget request appropriates the additional balance forward to reserves

for debt expenditures that are anticipated In the following fiscal year.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015140 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JUHAYES Approved 03/22/2021
JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THISLL_ DAY OF KM 204

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff|Clerk
BYw D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2040-North Parks Referendum Dabt Department: Parks and Recreation Department
Date:  3/23/2021 Program: PARKS AND RECREATION DEBT MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Faorward Capital $71,147 Reserves - Restricted $71,147

Total: $71,147 Total: $71,147
Justification:

Balance Forward for the North Brevard Recreation Special District Debt Service fund was projected at $811,321 during budget
development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
actualbalance forward is $882,468 which is an increase in Balance Forward of $71,147. This increase was primarily a result of ad
valorem tax revenue collected at 96.81% instead of the statutory 95% for Narth Brevard Racreation Special District Debt Service and
a higher than anticipated receipt of interest. This budget request appropriates the additional balance forward to reserves for debt
expenditures that are anticipated in the following fiscal year.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approvali:

50015139 LXWOQJICIECHOW Appraved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JUHAYES Approved 03/22/2021
JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS_EE___ DAY OF E LQM Z’OQJ

BOARD OF COUNTY COMMISSIONERS

Rachel Sad .Ctal’k
Y .C.
o mu 207



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2042-MI Parks Referendum Debt Department: Parks and Recreation Department
Date:  3/23/2021 Program: PARKS AND RECREATION DEBT MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Capital $76,012 Reserves - Restricted $76,012
Total: $76,012 Total: $76,012

Justification:

Balance Forward for the Merritt Istand Parks Referendum Debt Service fund was projected at $879,228 during budget development of the
FY 2020-2021 budget. Upon completion of the annual audit and recanciliation of the financial statements, the actual balance forward

is $955,240 which is an increase in Balance Forward of $76,012. This increase was primarily a result of ad valorem tax revenue
collected at 97.17% instead of the statutory 95% for Merritt Island Parks Referendum Debt Service and a higher than anticipated

receipt of interest. Additionally, there was a lower than anticipated transfer for the Property Appraiser. This budget request

appropriates the additional balance forward to reserves for debt expenditures that are anticipated in the following fiscal year.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015141 LXWOJCIECHQW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JJHAYES Approved 03/22/2021
JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS h DAY OF (QS] M! 20ﬂ
BOARD OF COUNTY COMMISSIONERS

Rac%eiﬁado%

BY: WRORN D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 2044-South Parks Referendum Debt Department: Parks and Recreation Department
Date:  3/23/2021 Program: PARKS AND RECREATION DEBT MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital $285,683 Reserves - Restricted $285,683

Total: $285,683 Total: $285,683
Justification:

Batance Forward for the South Brevard Recreation Special District Debt Service fund was projected at $3,384,164 during budgset
development of the FY 2020-2021 budget. Upon completion of the annual audit and recongiliation of the financial statements, the
actual balance forward is $3,669,847 which is an increase in Balance Forward of $285,683. This increase was primarily a result of
ad valorem tax revenue collected at 96.67% instead of the statutory 95% for South Brevard Recreation Special District Debt Service
and a higher than anticipated collection in interest. Additionally, there was a less than anticipated transfer for the Tax

Collector and Property Appraiser. This budget request appropriates the additional balance forward to reserves for debt expenditures
that are anticipated in the following fiscal year.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015142 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JJHAYES Appraved 03/22/2021
JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS \s DAY OF _@QALNQ

BOARD OF COUNTY COMMISSIONERS

Rachel Sadpff,Clerk
BY:M&HMMA_ DC.
209



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3113-BBIP/Parks & Recreation County-Wide Department: Parks and Recreation Department
Date: 3/23/2021 Program: NORTH AREA PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $113,305 Operating Expenses $113,305
Total: $113,305 Total: $113,305

Justification:

Balance Forward for the Brevard Boating Improvement Program (BBIP) fund was projected at $1,241,781 during budget development of the
FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward

is $1,355,086 which is an increase in Balance Forward of $113,305. This increase was the result of utilizing less funding for boat

ramp and dock repairs than anticipated. Additionally, there was higher than anticipated collection of interest than anticipated.

This budget request appropriates the additional batance forward to make various repairs and improvements on docks such as parking
improvements at ramps, improved hardware, dock bumpers and piling fenders to protect the structures.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015143 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JJHAYES Approved 03/22/2021
JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THISL DAY OF £ i Q A4 E 20&\

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Clark
BY D00 s N D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3152-Merritt Island & Beaches Department: Parks and Recreation Department
Date: 3/23/2021 Program: CENTRAL PARK OPERATIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $34,921 Operating Expenses $34,921

Total: $34,921 Total: $34,921
Justification:

Balance Forward for District 2 Beach and Riverfront fund was projected at $360,000 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward Is $394,921
which is an increase in Balance Forward of $34,921. This increase was a result of not utilizing funds for the completion of beach
crossovers in FY2019-2020. This budget request increases funds for repair and maintenance for projects still to be determined.

Alternative:
If this budget change is not approved, balance forward cannot be recognized and the balance forward funds will be understated.

SAP Document Number:  Approval:

50015144 {XWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 03/15/2021
JJHAYES Approved 03/22/2021
JPLIESENFELT Approved 03/22/2021
APPROVED IN REGULAR SESSION THIS_L!; DAY OF _CLQMLZOQJ

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

BY: ey D.C.
211



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3219-Ltd Ad Valorem 2004 Department: Parks and Recreation Department
Date:  3/23/2021 Program: ENVIRONMENTALLY ENDANGERED LANDS
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted ($174,670) Reserves - Capital ($174,670)
Total: ($174,670) Total: " ($174,670)

Justification:

Balance Forward for the Environmentally Endangered Lands Program Capital and Land Purchase Bond fund was projected at $1,137,291
during budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $962,621 which is an decrease in Balance Forward of ($174.670). This decrease was a
resultof underestimating carry forward from the purchase of capital equipment in FY 2019-2020. This budget request reflects this
reduction in reserves for future capital expenditures.

Alternative:
If this budget change is not approved, the balance forward cannot be recognized and the balance forward funds will be overstated.

SAP Document Number:  Approval:

50015136 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
%&'/ CLROLLYSON Approved 03/15/2021
JUJHAYES Approved 03/18/2021
JPLIESENFELT Approved 03/19/2021

APPROVED IN REGULAR SESSION THIS ge DAY OF | a@ M ¢ 2054

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clark
BYIQ@M&WL D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0002-General Revenue Fund - Unincorporated Department: Planning and Development Department
Date: 3/16/2021 Program: CODE ENFORCEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $181,025 Reserves-Operating $43,249
Transfers - General Revenue ($137,776)

Total: $43,249 Total: $43,249

Justification:

Balance Forward for the Code Enforcement Operating Fund was projected at $0.00 with a General Revenue transfer of $137,776 during
budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconcillation of the financial statements,
the actual balance forward is $181,025 which is an Increase in Balance Forward of $181,025. This increase was a resuit of collecting
more than anticipated in Special Magistrate Fines in FY 2019-2020. This budget request appropriates the additional balance forward

to eliminate the General Revenue transfer and appropriates the remaining $43,249 as Reserves for Balance Forward to reduce theneed
for General Revenue transfers in the future.

Alternative:

If this budget change request is not approved, there is a possibly that the need for General Revenue transfers to sustain the Code
Enforcement program will return sooner rather than later.

SAP Document Number:  Approval:

50015048 TCALKINS Approved 02/25/2021
KNETERER Approved 02/25/2021
JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/10/2021

APPROVED IN REGULAR SESSION THISla__ DAY OF ( lg Al 209

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Glerk~
BY: L A_DcC.
L 213



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0009-Central Cashier Department: Planning and Development Department
Date:  3/16/2021 Praogram: CENTRAL CASHIER
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating ($5,937) Reserves-Operating ($5,937)
Total: ($5,937) Total: ($5,937)

Justification:

Balance Forward for the Central Cashier's fund was projected at $86,881 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $80,944 which is a

decrease in Balance Forward of $5,937. This decrease was the result of higher than expected Compensation and Benefits expanses
related to labor distribution changes in FY 2019-2020. This budget request reduces Reserves to compensate for the shortfall.

Alternative:
If this budget change is not approved, Reserve in the Central Cashier's fund will be overstated by $5,937.

SAP Document Number: Approval:

50015074 TCALKINS Approved 02/25/2021
KNETERER Approved 02/25/2021
Wl/ JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/10/2021

APPROVED IN REGULAR SESSION THIsLe DAY OF WME 209

BOARD OF COUNTY COMMISSIONERS
Rachel Sadqff,Clerk

sy:-Wdeeh b pe.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0027-Licensing Regulation & Enforcement Department: Planning and Development Department
Date:  3/16/2021 Program: LICENSING REGULATION AND ENFORCEMENT

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($6,302) Reserves-Operating ($6,302)

Total: ($6,302) Total: ($6,302)

Justification:

Balance Forward for the Licensing Regulation & Enforcement fund was projected at $1,093,205 during budget development of the FY
2020-2021 budget. Upan completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$1,086,903 which is a decrease in Balance Forward of $6,302. This decrease was a result of collecting less than anticipated in
Contractor License Renewals in FY 2019-2020. This budget request reduces Reserve for Cash Forward to compensate for the
shortfall.

Alternative:
If this budget change is not approved, the Licensing Regulation & Enfarcement fund could be overspent by $6,302.

SAP Document Number:  Approval:

50015075 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/10/2021

APPROVED IN REGULAR SESSION THIS & DAY OF | QQ,}Q 202&

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cler

BY: Waenrab T AL p.c.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0030-Planning & Zoning Department: Planning and Development Department
Date: 3/16/2021 Program: LAND DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $554,899 Reserves-Operating $554,899

Total: $554,899 Total: $554,899
Justification:

Batance Forward for the Planning & Zoning fund was projected at $1,541,318 during budget development of the FY 2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $2,096,217 which

is an increase in Balance Forward of $554,899. This increase was a result of collecting more than anticipated in Pemits, Fees &
Special Assessments in FY 2019-2020. This budget request appropriates the additional balance forward to Reserves.

Alternative:
If this budget change is not approved, the Planning & Zoning fund will be understated.

SAP Document Number:  Approval:

50015070 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021

%ﬁ‘/ JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03110/2021

APPROVED IN REGULAR SESSION THIS L‘g DAY OF ( ] @ A J 2024

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Glerk/”

BY: WORDIS N D
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1075-Library Impact Fee Trust Fund Department: Planning and Development Department
Date: 3/16/2021 Program: LIBRARY IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted (523,327) Reserves - Capital ($23,327)

Total: ($23,327) Total: ($23,327)
Justification:

Balance Forward for the Library Impact Fee Trust fund was projected at $374,020 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $350,693
which is a decrease in Balance Forward of $23,327. When the FY 2020-2021 budget was developed, it was anticipated that Library
Impact Fee revenue would exceed budgsted revenue in FY 2018-2020 by a level that was not actually realized in FY 2019-2020. This
decrease in Balance Forward is offset by a reduction in reserves.

Alternative:
If this budget change is not approved, the Library impact Fee fund could be overspent by $23,327.

SAP Document Number:  Approval:

50015058 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
%V JIHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/10/2021

APPROVED IN REGULAR SESSION THIS ld DAY OF E Q; YA Q 2024

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk,
BY: A C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1080-Building Code Compliance Department: Planning and Development Department
Date: 3/16/2021 Program: BUILDING CODE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $1,396,306 Reserves-Operating $1,396,306

Total: $1,396,306 Total: $1,396,306
Justification:

Balance Forward for the Building Code Compliance fund was projected at $6,550,360 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconcillation of the financial statements, the actual balance forward is $7,946,666
which is an increase in Balance Forward of $1,396,306. This increase was a result of collecting mare than anticipated in Permits,
Fees & Special Assessments in FY 2019-2020. This budget request appropriates the additional balance forward to Reserves.

Alternative:
If this budget change is not approved, the Building Code Compliance fund will be understated.

SAP Document Number:  Approval:

50015059 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/10/2021
APPROVED IN REGULAR SESSION THIS Li? DAY OF E EQ& &‘ 20‘9_\

BOARD OF COUNTY COMMISSIONERS

Rachel Sado&%
BY: Daocral e D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1208-Transportation impact Fees District 8 Department: Planning and Development Department
Date:  3/16/2021 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $46,852 Reserves - Capital $46,852

Total: $46,852 Total: $46,852
Justification:

Balance Forward for the Transportation Impact Fee Trust Fund for the South Beaches was projected at $867,237 during budget
development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
actual balance forward is $914,089 which is an increase in Balance Forward of $46,852. This increase was a result of collecting more
than anticipated in Transportation Impact Fees on commercial development in FY 2019-2020. This budget request appropriates the
additional balance forward to Reserves for Capital Outlay.

Alternative:
If this budget change is not approved, the Transportation Impact Fee Trust Fund for the South Beaches will be understated.

SAP Document Number:  Approval:

50015076 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/10/2021
APPROVED IN REGULAR SESSION THIS &Q DAY OF ( l G! A é 2094

BOARD OF COUNTY COMMISSIONERS

Rac_hel Sadoﬁ{)l\e: 3
By WD AN b,

219



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1209-Transportation Impact Fees District 9 Department: Planning and Development Department
Date:  3/16/2021 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $80,704 Reserves - Capital $80,704

Total: $80,704 Total: $80,704
Justification:

Balance Forward for the Transportation Impact Fee Trust Fund for the Merritt Island/North Beaches Benefit District was projected at
$1,702,444 during budget development of the FY 2020-2021 budget. Upon campletion of the annual audit and reconciliation of the
financial statements, the actual balance forward is $1,783,148 which is an increase in Balance Forward of $80,704. This increase was
a result of less than anticipated Grants and Aid expenses related to the City of Cape Canaveral in FY 2019-2020. This budget

request appropriates the additional balance forward to Reserves far Capital Outiay.

Alternative:

If this budget change is nat approved the Transportation Impact Fee Trust Fund for the Merritt Island/North Beaches Benefit District
will be understated.

SAP Document Number:  Approval:

50015055 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JIHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/10/2021

APPROVED IN REGULAR SESSION THIS L‘Q DAY OF QQEM 209{

BOARD OF COUNTY COMMISSIONERS
Rachel Sado%
BY: :@l&w \'U.Srk D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1211-Transp Imp Fee N Mainland Department: Planning and Development Department
Date: 3/16/2021 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $1,665,462 Reserves - Capital $1,665,462
Total: $1,665,462 Total: $1,665,462

Justification:

Balance Farward for the Transportation Impact Fee Trust Fund for the North Mainland Benefit District was projected at $4,154,712
during budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the finangial
statements, the actual balance forward is $5,820,174 which is an increase in Balance Forward of $1,665,462. This increase was a
resultof collecling more than anticipated in Transportation Impact Fees in FY 2019-2020. This budget request appropriates the
additional Balance Forward to Reserves for Capital Outlay pending the identification of eligible projects.

Alternative:

If this budget change is not approved the Transportation Impact Fee Trust Fund far the North Malnland Benefit District will be
significantly understated.

SAP Document Number:  Approval:

50015056 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021

%ﬂ, JJHAYES Approved 03/11/2021
JDENNINGHOFF Approved 03/11/2021

APPROVED IN REGULAR SESSION THIS LQ DAY OF ! lgll\,&g ZUQJ
BOARD OF COUNTY COMMISSIONERS
Rachsl Sad%
BY:WEE’« D.C.
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Fund: 1212-Transp Imp Fee C Mainland
Date: 3/16/2021
Type of Request: Supplement

Revenue Change:
Balance Forward Restricted

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Planning and Development Department
Program: TRANSPORTATION IMPACT FEES

Expenditure Change:
($141,002) Reserves - Capital ($141,002)

{$141,002)

Total: ($141,002)

Balance Forward for the Transportation Impact Fee Trust Fund for the Central Mainland Benefit District was projected at $4,703,614
during budget development of the FY 2020-2021 budget. Upon campletion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $4,562,612 which is an decrease in Balance Forward of $141,002. This decrease was a result
of collecting less than anticipated in Transportation Impact Fees in FY 2019-2020. This budget request reduces Reserve for Capital

QOutlay to compensate for the shortfall.

Alternative:

If this budget change is not approved, the Transportation Impact Fee Trust Fund for the Central Mainland Benefit District could be

overspent.

SAP Document Number:  Approval:

50015057 TCALKINS
KNETERER

%’M JJHAYES
JDENNINGHOFF

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved

02/26/2021
03/02/2021
03/10/2021
03/11/2021

THIS_Lg__ pay oF UQAK 2094

Rache!_ Sadoff,Cler
BY: LA D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1213-Transp Imp Fee S Mainland Department: Planning and Development Department
Date: 3/16/2021 Program: TRANSPORTATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($1,749,893) Reserves - Capital ($1,749,893)

Total: ($1,749,893) Total: ($1,749,893)

Justification:

Balance Forward for the Transportation Impact Fee Trust Fund for the South Mainland Benefit District was projected at $4,788,143
during budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $3,038,250 which is an decrease in Balance Forward of $1,749,893. This decrease was a
resultof callecting less than anticipated in Transportation Impact Fees and higher than anticipated Capital Contributions to
Government(transportation impact fee disbursement to cities) in FY 2019-2020. This budget request reduces Reserve for Capital
Outlay to compensate for the shortfall.

Alternative:

If this budget change is not approved, the Transportation Impact Fee Trust Fund for the South Mainland Benefit District could be
significantly overspent.

SAP Document Number: Approval:

50015061 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/11/2021
APPROVED IN REGULAR SESSION THIS ‘ g DAY OF | QQ(*\ 2094

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

By: \cnea W) b.c.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1255-Educational Facilities Impact Fee North Department: Planning and Development Department
Date: 3/16/2021 Program: EDUCATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted ($645,175) Grants and Aid ($645,175)
Total: ($645,175) Total: ($645,175)

Justification:

Balance Forward for the Educational Facilities Impact Fee Trust Fund for the North Benefit District was projected at $1,505,011
during budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $859,836 which is a decrease in Balance Forward of $645,175. This decrease was a resuit
of collecting less than anticipated in Educational Facilities Impact Fees and making larger Capital Contributions to Govemment
(impactfee disbursement to School Board) in FY 2019-2020. This budget request reduces Capital Contributions to Government to
compensate for the shortfall.

Alternative:

If this budget Change is not approved, the Educational Facilities Impact Fee Trust Fund for the North Benefit District could be
overspent.

SAP Document Number: Approval:

50015063 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JUHAYES Approved 03/11/2021
JDENNINGHOFF Approved 03/11/2021

APPROVED IN REGULAR SESSION THIS &Q DAY OF ( M}g'\& 2024

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cler|
BY ' WS oe.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1256-Educational Facilities Impact Fee South Department: Planning and Development Department
Date: 3/16/2021 Program: EDUCATION IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted ($4,284,288) Grants and Aid ($4,284,288)
Total: ($4,284,288) Total: ($4,284 288)

Justification:

Balance Forward for the Educational Facilities Impact Fee Trust Fund for the South Benefit District was projected at $7,436,969

during budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial
statements, the actual balance forward is $3,152,681 which is a decrease in Balance Forward of $4,284,288. This decrease was a
result of making larger Capital Contributions to Government (impact fee disbursement to School Board)than expected in FY 2019-2020.
This budget request reduces Capital Contributions to Government to compensate for the shortfall.

Alternative:

If this budget change is not approved, the Educational Facilities Impact Fee Trust Fund for the South Benefit District could be
overspent.

SAP Document Number: Approval:

50015065 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/11/2021
APPROVED IN REGULAR SESSION tHis lo DAY oF ng( 204

BOARD OF COUNTY COMMISSIONERS

Raqhel Sadofft,Cl
BY: A .C.
MMMMA_ z 225



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1310-Fire/Resue Imp Fee Department: Planning and Development Department
Date:  3/16/2021 Program: FIRE RESCUE IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($19,332) Reserves - Capital ($19,332)

Total: ($19,332) Total: ($19,332)
Justification:

Balance Forward for the Fire/Rescue impact Fee Trust Fund for Benefit District 1 was projected at $414,664 during budget development
of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance
forward is $395,332 which is a decrease in Balance Forward of $19,332. This decrease was a result of higher than anticipated Grants
and Aids expenses related to the Viera Company in FY 20198-2020. This budget request reduces Reserves for Capital Outlay to
compensate for the shortfall.

Alternative:
If this budget change is not approved, the Fire/Rescue Impact Fee Trust Fund could be overspent.

SAP Document Number:  Approval:

50015066 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JJHAYES Approved 03/10/2021
JDENNINGHOFF Approved 03/11/2021
APPROVED IN REGULAR SESSION THIS! ¢ DAY OF GMJ £ 20:)(

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Clerk
BY:MM&_ D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1320-Correctional Impact Fee Department: Planning and Development Department
Date: 3/16/2021 Program: CORRECTIONAL IMPACT FEES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted ($18,081) Reserves - Capital ($18,081)
Total: ($18,081) Total: ($18,081)

Justification:

Balance Forward for the Correctional impact Fee Trust Fund was projected at $1,261,257 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,243,176

which is a decrease in Balance Forward of $18,081. Despite collacting revenues that were higher than originally budgeted, this

decrease was a result of collecling less than anticipated in Correctional Impact Fees in FY 2019-2020 based on trends that were

analyzed during the development of the FY 2020-2021 budget. This budget request reduces Reserves for Capital Qutlay to compensate
for the shortfall.

Alternative:
If this budget change is not approved, the Correctional Impact Fee Trust Fund could be overspent.

SAP Document Number: Approval:

50015067 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JIHAYES Appraved 03/10/2021
JDENNINGHOFF Approved 03/11/2021
APPROVED IN REGULAR SESSION THIS (ﬁ DAY OF ( !“[\\ 203

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Clerk-
BY?DM&M&D.C-
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1330-EMS Impact Fee Trust Fund for Dist. 1 Department: Planning and Development Department
Date: 3/16/2021 Program: EMERGENCY MEDICAL SERVICES IMPACT FEES

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($33,747) Reserves - Capital ($33,747)

Total: {$33,747) Total: ($33,747)

Justification:

Balance Forward for the Emergency Medical Services Impact Fee Trust Fund for the Benefit District 1 was projected at $468,146 during
budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements,

the actual balance forward is $434,399 which is a decrease in Balance Forward of $33,747. When the FY 2020-2021 budget was
developed, trends related to FY 2019-2020 revenue collections were analyzed and revenue coliections were expected to exceed budgeted
amounts by an amount larger than what was actually realized in FY 2019-2020 resulting in an overestimation of Balance Forward in FY
2020-2021. This budget request reduces Reserves for Capital Outlay to compensate for the shortfall.

Alternative:
If this budget change is not approved, the Emergency Medical Services Trust Fund for Benefit District 1 could be overspent.

SAP Document Number:  Approval:

50015068 TCALKINS Approved 02/26/2021
KNETERER Approved 03/02/2021
JJHAYES Approved 03/11/2021
JOENNINGHOFF Approved 03/11/2021

APPROVED IN REGULAR SESSION THIS §¢ DAY OF ( M Y As 0 2020

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clepk

BY: DLl D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1370-Driver Education Safety Trust Department: Public Safety Services Office
Date: 3/16/2021 Program: COMMUNITY CORRECTIONS
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $58,090 Operating Expenses $58,090

Total: $58,090 Total: $58,090
Justification:

Balance Forward for the Driver's Safety Trust fund was projected at $619,423 during budget development of the FY 2020-2021 budget.
Upon completion of the annuat audit and reconciliation of the financial statements, the actual balance forward is $677,513 which is

an increase in Balance Forward of $58,090. This increase was a result of less in reimbursement of eligible costs to local Driver's
Education programs in schools than originally anticipated. This budget request appropriates the additional balance forward to
Contracted Services to fund educational driver safety programs in schoals per the Dori Slosberg Driver Education Safety Act.

Alternative:
If this budget change request is not approved, the balance forward in the Driver's Safety Trust fund will remain understated.

SAP Document Number: Approval:

50015107 JIHAYES Approved 03/12/2021
; MVWALLACE Approved 03/15/2021
APPROVED IN REGULAR SESSION THIS l‘ DAY OF { “Q AL 202

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

BY:‘D;' ‘ool W) D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1395-Drug Abuse Trust Department: Public Safety Services Office
Date: 3/16/2021 Program: COMMUNITY CORRECTIONS

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $5,099 Operating Expenses $5,099

Total: $5,009 Total: $5,099

Justification:

Balance Forward for the Drug Abuse Trust Fund was projected at $80,652 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $85,751 which is an

increase in Balance Forward of $5,099. This increase was a result of less than anticipated spending on counseling and drug screening
costs as well as collecting more than anticipated in fine revenue generated for specified violations per F.S 938.203. This budget

request appropriates the additional balance forward to Professional Services to cover the costs of providing treatment or

educational pragrams as determined.

Alternative:
If this budget change request is not approved, the balance forward within this fund will remain understated.

SAP Document Number:  Approval:

50015108 JJHAYES Approved 03/12/2021
MVWALLACE Approved 03/15/2021
APPROVED IN REGULAR SESSION THIS&p DAY OF GQF A 2034

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cl

BY:}m)mﬁ,, X D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1408-Teen Court Court Cost (938.19) Department: Public Safety Services Office
Date:  3/16/2021 Program: COMMUNITY CORRECTIONS
Type of Request: Supplement

Revenue Change: Expenditure Change;
Balance Forward Operating $18,701 Operating Expenses $18,701

Total: $18,701 Total: $18,701

Justification:

Balance Forward for the Teen Court Fund was projected at $83,952 during budget development of the FY 2020-2021 budget. Upon
campletion of the annual audit and reconciliation of the financial statements, the actual balance forward is $102,653 which Is an
increase in Balance Forward of $18,701. This increase was a result of cost of services pravided by the State Attorney's Office to
administer this program being less than originally budgeted. This budget request appropriates the additional balance forward to
Contracted Services for the continued funding of the Teen Court program per F.S 989.19.

Alternative:
If this budget change request is not approved, the balance forward in this fund will remain understated.

SAP Document Number:  Approval:
50015109 JUHAYES Approved 03/12/2021

! MVWALLACE Approved 03/15/2021

APPROVED IN REGULAR SESSION THIS\2 DAY OF Qgi A 209§

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk
BYDMW D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0001-Genera Revenue Fund - incorporated Department: Public Works Department
Date:  3/26/2021 Program: FACILITIES MANAGEMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $812,056 CIP $812,056

Total: $812,056 Total: $812,056
Justiflcation:

Balance Forward for Public Works Facilities was projected at $1,801,561 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $2,613,617, which is an
increase in Balance Forward of $812,056. This increase was a result of collecting more than anticipated in charges for servicesand
miscellaneous revenues, as well as, an underrun in operating expenses. This budget change appropriates the balance of funds to the
following priority facility needs: Brevard County Detention Center HVAC replacement, $200,000; County Service Camplex Merritt
Island chiller pumps and piping reptacement, $530,000; Brevard County Govemment Center Viera building A, $83,710 and buildingC,
$83,710 for rebuilding of cooling towers ($82,056 of the $167,420 for the project will be funded by the balance forward in this

budget change request.

Alternative:
If this Budget Change Request is not approved, balance forward cannot be recognized and the budget will remain understated.

SAP Document Number: Approval:

50015169 LXROAN Approved 03/10/2021
MEBERNATH Approved 03/11/2021
% N KAWALL Approved 03/23/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THISLL DAY OF QQ sl 20

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

BY: Do D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1131-Road & Bridge MSTU - District 1 Department: Public Works Department
Date:  3/26/2021 Program: R&B DISTRICT 1 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $1,046,033 Operating Expenses $1,046,033
Total: $1,046,033 Total: $1,046,033

Justification:

Balance Forward for the Municipal Service Tax Unit, District 1, fund was projected at $1,850,108 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forwardis
$2,896,141 which is an increase in Balance Forward of $1,046,033. This increase was a result of major repair and maintenance
projects not completed, or progressed as anticipated in FY20. Each project had its own unique reasons for delay of final

completion, which includes contractors' faiture to meet deadlines, new mortgage lender procedures creating defay in easement
acquisitions, utility relocations, additional coordination required with multiple stakeholders, and high turnover/COVID-19

pandemic (private sector). This budget change request appropriates the balance of funds to repair and maintenance to complete the
projects listed below. Smith Rd Drainage; Sunset Ave Drainage; Hwy US1 Sidewalk; Sherwocd Rd Sidewalk; Poinsatta Rd Drainage.

Alternative:
Without this budget change, funds will nat be aligned to projects for completion.

SAP Document Number:  Approval:

50015148 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/23/2021
JUHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION THIS(’; DAY OF &Q“l 2094

BOARD OF COUNTY COMMISSIONERS
Rache! Sadoff,Clark

BY: Oebwseh ™ D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1132-Road & Bridge MSTU - District 2 Department: Public Works Department
Date: 3/24/2021 Program: R&B DISTRICT 2 MSTU

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $324,511 Operating Expenses $324,511

Total: $324,511 Total: $324,511

Justification:

Balance Forward for the Municipal Service Tax Unit, District 2, fund was projected at $627,137 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$951,648 which is an increase in Balance Forward of $324,511. This increase was a result of major repair and maintenance projects
not completed, or progressed as anticipated in FY20. The project start dates were deferred due to unplanned drainage structure
failures that needed to be repaired first. This budget change request apprapriates the balance of funds to repair and maintenance
to complete the projects listed below: N. Banana River Dr Sidewalk; Triangle Rd Sidewalk; Chase Hammaock Pit Improvements.

Alternative:
Without this budget change, funds will not be aligned to prajects for completion.

SAP Document Number:  Approval:

50015149 TMTHOMAS Appraved 03/10/2021
MEBERNATH Appraved 03/11/2021
KAWALL Approved 03/23/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION THIS_‘.{_ DAY OF (Q {EAN 2094

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

BY: Lzoora\ ¢) pec.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1133-Road & Bridge MSTU - District 3 Department: Public Works Department
Date:  3/24/2021 Program: R&B DISTRICT 3 MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $38,790 Operating Expenses $38,790
Total: $38,790 Total: $38,790

Justification:

Balance Forward for the Municipal Service Tax Unit, District 3, fund was projected at $895,923 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$934,713 which is an increase in Balance Forward of $38,790. This increase was a result of delays associated with establishing a
Cured in Place Pipe (CIPP) Contract/Contractor. Furthermore, there were project delays due to the required coordination with
USACE/SJRWMD on vegetation removal {coordination with enviranmental agencies is still on-going). This budget change request
appropriates the balance of funds to repair and maintenance for the completion of the following projects:Oak Street Drainage; Crane
CreekVegetation Removal; Micco Bridge Replacement Cancept report.

Alternative:
Without this budget change, funds will not be aligned to projects for completion.

SAP Document Number: Approval:

50015150 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021

%@&\ KAWALL Approved 03/23/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS\» DAY OF Qank 20g.(

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle

BY:Dprcah ) DC.

235



Fund: 1134-Road & Bridge MSTU - District 4
Date:  3/24/2021
Type of Request: Supplement

Revenue Change:
Balance Forward Operating

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Public Works Department
Program: R&B DISTRICT 4 MSTU

Expenditure Change:
$764,863 Operating Expenses $764,863

$764,863 Total: $764,863

Balance Forward for the Municipal Service Tax Unit, District 4, fund was projected at $1,726,077 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forwardis
$2,490,940 which is an increase in Balance Forward of $764,863. This increase was a result of delays in obtaining Contractors and
acquiring materials for project progression/completion. As a result, District 4 Sidewalk repairs were not completed by

9/30/2020, as initially anticipated. Most of the sidewalks listed below have been completed in early FY21, or are in-progress

(estimated completion by 9/30/21). Bayhill Rd; Crane Creek Rd (East and West); Greystone Rd; Hammock Lakes Dr; Hammock Trace Dr;
Pineda Crossing: Heron’s Landing; Osprey Circle; Sommerville Dr; Gina Lane; Wickham Rd (Lake Washington Rd to Eua Gallie Blvd)

Alternative:

Without this budget request, balance forward funds will not be aligned to projects for completion.

SAP Document Number:  Approval:

50015152 TMTHOMAS
MEBERNATH
KAWALL
JJHAYES
JDENNINGHOFF

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved 03/10/2021
Approved 03/11/2021
Approved 03/22/2021
Approved 03/23/2021
Approved 03/24/2021

s pavor_GPA 202

Rachel Sadoff,Cle
By: Waloued pD.C.

236



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1135-Road & Bridge MSTU - District 5 Department: Public Works Department
Date:  3/24/2021 Program: R&B DISTRICT § MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $529,314 Operating Expenses $529,314

Total: $529,314 Total: $529,314

Justification:

Balance Forward for the Municipal Service Tax Unit, District 5, fund was projected at $641,366 during budget development of the FY
2020-2021 budget. Upon campletion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$1,170,680 which is an increase in Balance Forward of $529,314. This increase was a resuit of delays assaociated with project
engineering design and/or feasibility studies taking longer than anticipated. As a result, projects were not ready for

construction. This budget request appropriates the balance of funds to repair and maintenance for the continuation of these
projects: Sofile canal drainage maintenance; Hoover Ocean Park Riviera; Qklahoma Street; Evinrude Street

Alternative:
Without this budget request, balance forward funds would not be recognized and aligned to projects for completion.

SAP Document Number: Approval:

50015154 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/22/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION THISL{_ DAY OF QQM 202(

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

BY: Db d D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1136-Road & Bridge MSTU - District 4 Mi Department: Public Works Department
Date:  3/24/2021 Program: R&B DISTRICT 4 MERRITT ISLAND MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $56,681 Qperating Expenses $56,681

Total: $56,681 Total: $56,681
Justification:

Balance Forward for the Municipal Service Tax Unit, District 4 (Merritt Island), fund was projected at $133,038 during budget
development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
actual bafance forward is $189,719 which is an increase in Balance Forward of $56,681. This increase was a result of Mather's Bridge
consulting services/repairs nat progressing as initially anticipated. This budget change request appropriates the balance of funds

fo repair and maintenance for the completion of this praject.

Alternative:
Without this budget request, balance forward funds will not be recognized and aligned ta the Mather's Bridge project.

SAP Document Number:  Approval:

50015155 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/22/2021
W/ JUHAYES Appraved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THISL DAY OF @Qgg L 20

BOARD OF COUNTY COMMISSIONERS

Rachel Sadof(;Clgfk
av:},ﬁc}mﬁ' D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1137-Road & Bridge MSTU - District 4 BEACHE Department: Public Works Department
Date:  3/24/2021 Program: R&B DISTRICT 4 BEACH MSTU
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Qperating $128,659 Operating Expenses $128,659

Total: $128,659 Total: $128,659

Justification:

Balance Forward for the Municipal Service Tax Unit, District 4 (Beaches), fund was projected at $649,367 during budget development
of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual baiance
forward is $778,026 which is an increase in Balance Forward of $128,659. This increase was a result of the Patrick Shores Gutter
replacement project not progressing as anticipated in FY20. This budget change request appropriates balance of funds to repair and
maintenance for the completion of this project.

Alternative:

Without this budget request, balance forward funds will not be recognized and aligned to the Patrick Shores gutter replacement
project.

SAP Document Number:  Approval:

50015156 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021

% b KAWALL Approved 03/22/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS&__ DAY OF Q@M 20&

BOARD OF COUNTY COMMISSIONERS

Rachel §adoﬁ.%
BY: Do udd D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1138-Road & Bridge District 2 Dredging Department: Public Warks Department
Date:  3/24/2021 Program: R&B DISTRICT 2 MSTU

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($114,385) Reserves-Operating ($114,385)

Total: ($114,385) Total: ($114,385)

Justiflcation:

Balance Forward for the Municipal Service Tax Unit, District 2 (Dredging), fund was projected at $625,141 during budget development
of the FYY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance
forward is $510,756 which is a decrease in Balance Forward of $114,385. This decrease was a result of the District 2 Dredging
project(s) progressing faster than anticipated. This budget change request decreases reserves to offset the progress progression in
FY20.

Alternative:
Without this budget change, balance forward decrease of funds will not be recognized.

SAP Document Number:  Approval:

50015099 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/23/2021
JUHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION THlsLL DAY OF M 208.(

BOARD OF COUNTY COMMISSIONERS

Rachel Sad%
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1159-West Melbourne CRA Roads Department: Public Works Department
Date:  3/24/2021 Program: ROAD MAINTENANCE
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Farward Operating $204,370 Operating Expenses $204,370

Total: $204,370 Total: $204,370

Justification:

Balance Forward for the Brevard County/West Melbourne CRA (CRA) fund was projected at $100,000 during budget development of tha FY
2020-2021 budget. Upon completion of the annual audit and recanciliation of the financial statements, the actual balance forward is
$304,370 which is an increase in Batance Forward of $204,370. This increase was a result of insufficient funds to complete a road
resurfacing projact within the CRA. Therefore, funds will continue to be set aside until sufficient funds are available to complete

a project within the CRA.

Alternative:
Without this budget change, funds will not be aligned to FY21 road resurfacing initiative.

SAP Document Number: Approval:

50015097 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021

"&&\ KAWALL Approved 03/23/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THISll;_ DAY OF @Q AAQ 20&

BOARD OF COUNTY COMMISSIONERS
Raphal Sadoff,Gle:

BY-DebOCWNKIAM .
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1160-LOGT/Engineer Projects Management Department: Public Works Department
Date:  3/24/2021 Program: ROAD CONSTRUCTION SERVICES

Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $621,514 Reserves - Capital $621,514
Total: $621,514 Total: $621,514

Justification:

Bafance Forward for the Local Option Gas Tax (LOGT) fund was projected at $7,483,041 during budget development of the FY 2020-2021
budgel. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $8,104,555
which is an increase in Balance Forward of $621,514. This increase was a result of various factors including project savings from

the Saint John's Heritage Parkway praject; vacancies in Salaries/Benefits; and interest eamed being higher than anticipated. This

budget request appropriates balance of funds to project Reserves for FY22 Resurfacing initiative.

Alternative:
Without this budget change, funds will not be aligned to reserves for future resurfacing project(s).

SAP Document Number:  Approval:

50015047 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/23/2021
JUJHAYES Approved 03/23/2021
JOENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION THISl DAY OF ( EQM 20:1

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

ay: Wbt R | bc

242



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1161-LOGT -LOGT Bonds Department: Public Works Department
Date:  3/24/2021 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $8,384 Debt Service $8,384

Total: $8.384 Total: $8,384
Justificatian:

Balance Forward for the Local Option Gas Tax (LOGT) Bond fund was projected at $893,543 during budget development of the FY 2020-
2021 budget. Upon compleuon of the annual audit and reconciliation of the financial statements, the actual balance forward is

$901,927 which is an increase in Balance Forward of $8,384. This increase was a resuit of interest earned within fund was higher
thananticipated. This budget request apprapriates balance of funds to interest for bond payments.

Alternative:
Without this budget change, funds will not be aligned to the interest portion of bond payment(s).

SAP Document Number: Approval:

50015060 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/23/2021
JJHAYES Appraved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS L o DAY OF ( QQL4£ 2@

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cler

Nehoreds Mﬁ5 D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1162-Pineda Extension/TMC Department: Public Works Department
Date:  3/24/2021 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Restricted $61,863 Reserves - Capital $61,863
Total: $61,863 Total: $61,863

Justification:

Balance Forward for the Traffic Management Center fund was projected at $3,843,419 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliatlon of the financial statements, the actual balance forward is $3,905,282
which is an increase in Balance Forward of $61,863. This increase was a result of interest eamed being higher than anticipated.

This budget request appropriates the additional balance forward to Reserves for the future Traffic Management Center project
expenditures.

Alternative:
Without this BCR, funds will not be aligned to Reserves for future project expenditures for the Traffic Management Center project.

SAP Document Number:  Approval:

50015127 TMTHOMAS Appraved 03/09/2021
MEBERNATH Approved 03/09/2021

’. KAWALL Approved 03118/2021
JJHAYES Approved 03/23/2021

JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS Q DAY OF £ jS A £ Zojﬂ
BOARD OF COUNTY COMMISSIONERS

Rachel Sadow

BY:MQ I MU pe.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1167-Sea Ray Bridge Project Department: Public Works Department
Date:  3/26/2021 Program: ROAD CONSTRUCTION SERVICES

Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other $714,597 Reserves - Capital $714,597

Tatal: $714,597 Total: $714,597

Justification:

This Budget Change Request is for the Sea Ray Bridge Project. This Budget Change Request is to recagnize funds being transferred
from the Transportation Reimbursement Fund 1168. This transfer consists of savings from the Cone Road Project (District 2) of
$714,597. Reference BCR 50015238 which transfers funds from Fund 1168.

Alternative:

Withaut this Budget Change Request, the funds will not be transferred to the Sea Ray Bridge project and will not be available to be
allocated in the future.

SAP Document Number:  Approval:
50015237 JJHAYES Approved 03/26/2021

M

APPROVED IN REGULAR SESSION THISkﬁ DAY OF { Q@ A 203
BOARD OF COUNTY COMMISSIONERS
Rachel Sadaff,Clerk

BY: ukoiad D.C.
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Fund: 1167-Sea Ray Bridge Project
Date:  3/24/2021
Type of Request: Supplement

Revenue Change:
Balance Forward Restricted

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

Department: Public Works Department
Program: ROAD CONSTRUCTION SERVICES

Expenditure Change:
$278,800 Reserves - Capital $278,800

$278,800

Total: $278,800

Balance Forward for the Sea Ray Bridge Project fund was projected at $1,600,000 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,878,800
which is an increase in Balance Forward of $278,800. This increase was a result of the Sea Ray Bridge Replacement project
expenditures being less than anticipated. This budget request appropriates the additional balance forward to Reserves for the

future Sea Ray Bridge Replacement project.

Alternative:

Without this BCR, funds will not be in reserves for future project expenditures.

SAP Document Number:  Approvai:
50015118 TMTHOMAS

MEBERNATH
KAWALL
JJHAYES

JDENNINGHQOFF

APPROVED IN REGULAR SESSiON
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved
Approved

03/09/2021
03/09/2021
03/18/2021
03/23/2021
03/24/2021

THISLL DAY OF Mzo 2(

Rachel Sadqff,Clerk
BY: W:M‘) D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1168-Transportation Reimbursements Department: Public Works Department
Date:  3/26/2021 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $979,670 Reserves - Capital $265,073
Transfers - Other ($714,597)

Total: $265,073 Total: $265,073

Justification:

Balance Forward for the Transportation Reimbursements Fund was projected at $9,091,918 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward is

$10,071,588 which is an increase in Balance Forward of $979,670. This increase was a result of project savings from the Cone Road

project of $714,597 (District 2) and the Minton Underdrain Project of $265,073 (District 5). Savings from the Cone Road Project of

$714,597 are being transferred to the Sea Ray Bridge Replacement Project and savings from the Minton Underdrain Project are being
allocated to Reserves.

Alternative:

Without this Budget Change Request, funds will not be transferred to the Sea Ray Bridge Replacement Fund (to be allocated to
reserves for future allocation of projects).

SAP Document Number:  Approval:
50015238 JJHAYES Approved 03/26/2021

K

APPROVED IN REGULAR SESSION THIS L ¢ DAY OF H@&i 209
BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Cle

By: N Do “N\  D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1170-Constitutional Gas Tax (5th & 6th Cent) Department: Public Works Department
Date:  3/24/2021 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $741,290 CIP $741,290

Total: $741,290 Total: $741,290
Justification:

Balance Forward for the Constitutional Gas Tax (CGT) fund was projected at $12,865,793 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$13,607,083 which is an increase in Balance Forward of $ 741,280. This increase was a result of Aurora Road Sidewalk project
adjustments. A portion of Aurora Road Sidewalk funds were realigned within the Local Option Gas Tax (LOGT) fund in FY21. The

project adjustment caused a negative balance within the CGT fund. This budget change appropriates the balance of funds to

construction to offset the realignment of Aurora Road project.

Alternative:
Without this budget change, balance forward funds will not be recognized and aligned to Aurora Road Sidewalk project.

SAP Document Number:  Approval:

50015092 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
o~ KAWALL Approved 03/22/2021
JUHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THlSLL DAY OF %M 204

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cl
BY: -&&X)tw" L~ D.C.
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Fund: 1180-Countywide Road & Bridge
Date: 3/24/2021
Type of Request: Supplement

Revenue Change:
Balance Forward Operating

Total:
Justification:

Budget Change Request (Form BCC-114)
Brevard County Budget Office

partment: Public Works Department

Program: ROAD MAINTENANCE

Expenditure Change:
($143,803) Operating Expenses ($143,803)

($143,803)

Total: ($143,803)

Balance Forward for the Public Works Road & Bridge fund was projected at $8,944,577 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconclliation of the financial statements, the actual balance forward is $8,800,774
which is a decrease in Balance Forward of $143,803. This decrease was a result of Florida East Coast Railway (FEC Railway)

projects being completed ahead of the anticipated schedule. This budget request decreases the repair and maintenance line item to

offset invoice payments.

Alternative:

Without this budget change, the balance forward for Road and Bridge will not be adjusted; and as a result, fund will not be

balanced.

SAP Document Number:  Approval:

50015008 TMTHOMAS
MEBERNATH
KAWALL
JJHAYES
JDENNINGHOFF

APPROVED IN REGULAR SESSION
BOARD OF COUNTY COMMISSIONERS

Approved
Approved
Approved
Approved
Approved

03/10/2021
03/11/2021
03/23/2021
03/23/2021
03/24/2021

THIS _La_ DAY oF( j%‘l\\ 200\
Rachel Sadoff,Cl
BY: <y &)_f) D.C. 249



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1228-Transportation impact Fees District 8 Department: Public Works Department
Date:  3/24/2021 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $20,145 CiP $20,145

Total: $20,145 Totat: $20,145

Justification:

Balance Forward for the Transportation Impact Fees- District 8 fund was projected at $605,970 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconclliation of the financial statements, the actual balance forward is
$626,115 which is an increase in Balance Forward of $20,145. This increase was a result of Riverside Sidewalk project expenditures
being less than anticipated. Also, interest eamed within the fund was higher than projected. This budget request appropriatesthe
additional balance forward to construction for the Riverside Sidewalk project.

Alternative:
Without this budget change, funds will not be aligned to Riverside Drive sidewalk project for completian.

SAP Document Number:  Approval:

50015072 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/23/2021
JJHAYES Approved 03/23/2021
JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS &Q DAY OF( QQM 202

BOARD OF COUNTY COMMISSIONERS
Rachel SadoffiCle

av: \)eocah 0A pec.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1232-Transp Imp Fee Proj S Mainland Department: Public Works Department
Date:  3/24/2021 Program: ROAD CONSTRUCTION SERVICES
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $44,.917 CIP $44,917

Total: $44,917 Total: $44,917
Justification:

Balance Forward for the Transportation Impact Fees- S Mainland fund was projected at $360,119 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$405,036 which is an increase in Balance Forward of $44,917. This increase was a resuit of expenditures for the Hollywood Widening
Project being less than anticipated. Also, interest earned within the fund was higher than anticipated. This budget change request
appropriates the balance to construction for the Hollywaod Widening Project.

Alternative:
Without this budget request, balance forward funds will not be aligned to the Hollywood Blvd Widening project for completion.

SAP Document Number:  Approval:

50015147 TMTHOMAS Approved 03/10/2021
MEBERNATH Approved 03/11/2021
KAWALL Approved 03/23/2021
JJHAYES Appraved 03/23/2021
JDENNINGHOFF Approved 03/24/2021
APPROVED IN REGULAR SESSION TH|S\!; DAY OF { ]QME 20~'A

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoﬁ.%&/)
8Y: .'D‘mfra\,@\ DC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1410-Law Enforcement MSTU Department: Sheriff for BCRA use only
Date: 3/23/2021 Program: SHERIFFS OFFICE

Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $2,706,136 Reserves-Operating $2,706,136

Total: $2,706,136 Total: $2,706,136

Justification:

Balance Forward for the Law Enforcement MSTU Fund was projected at $2,662,926 during the development of the FY 2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $5,369,062 which

is an increasa in Balance Forward of $2,706,136. This increase was the result of FY20 operational requirements that were not

expended due to significant fiscal uncertainties connected to COVID-19. Unfortunately, fiscal impacts have increased as production,
supplies, and shipping costs have increased due to the pandemic. The funds are allocated in FY22 against currently unmet fiscal year

operational requirements.

Alternative:
The County and Sheriff's Office books will not match.

SAP Document Number:  Approval:
50015185 JJHAYES Appraved 03/18/2021

-

APPROVED IN REGULAR SESSION THIS\¢2 DAY OF ( l @M 20

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cl

BY: Mot NG N pe.

252



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4010-Solid Waste Mgmt Dept O&M Department: Solid Waste Department
Date: 3/16/2021 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $103,602 Reserves-Operating $103,602

Total: $103,602 Total: $103,602

Justification:

Balance Forward for Solid Waste Management Debt O & M was projected at $6,337,695 during budget development of the FY2020-2021
budget. Upon completion of the annual audit and reconcillation of the financial statements, the actual balance forward is

$6,441,297. This is an increase in Balance Forward in the amount of $103,602. This increase was a result of underestimating Gate
Receiptsas a result of increased material coming inta the landfills in FY2019-2020. This budget request appropriates the

additional balance forward to Reserves for Cash Forward.

Alternative:

If this Budget Change Request is not approved the budget will remain understated and not reflect the carrect financial position of
the Solid Waste Management Department,

SAP Document Number:  Approval:

50015101 EXRODRIGUEZ Approved 03/03/2021
KNETERER Approved 03/03/2021
JJHAYES Approved 03/12/2021
JDENNINGHOFF Approved 03/12/2021
APPROVED IN REGULAR SESSION THIS Sz DAY OF { }:@Q\\\ 2094

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoff,Cl rk
BY:‘MD@XQ\‘&O\MM D.C.
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Budget Change Requast (Form BCC-114)
Brevard County Budget Office

Fund: 4011-Solid Waste Mgmt Dept Renewal & Replac Department: Solid Waste Department
Date: 3/16/2021 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted ($819,729) Reserves - Capital ($819,729)

Total: ($819,729) Total: ($819,729)
Justification:

Balance Forward for Solid Waste Management Debt R & R was projected at $23,177,921 during budget development of the FY2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$22,358,192. This is a decrease in Balance Forward in the amount of $819,729. This decrease was primarily the result of
underestimating Repair and Maintenance expenses that accurred after the development of the FY 2020-2021 budget. This budget request
decreases Reserves by $819,729.

Alternative:

If this Budget Change Request is not approved, the budget will remain averstated and not reflect the correct financial pesition of
the Solid Waste Management Department.

SAP Document Number:  Approval:

50015102 EXRODRIGUEZ Approved 03/03/2021
KNETERER Approved 03/03/2021
JJHAYES Approved 03/12/2021
JDENNINGHOFF Approved 03/12/2021

APPROVED IN REGULAR SESSION THIS & DAY OF( M)K\\ 20@

BOARD OF COUNTY COMMISSIONERS
Raclkel adoff,Glerk™
BY: LQU'“\J}\ LY D.c.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4013-Solid Waste Mgmt Dept Impact Fees Department: Solid Waste Department
Date: 3/16/2021 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $673,579 Reserves - Capital $673,579

Total: $673,579 Total: $673,579
Justification:

Balance Forward for Solid Waste Management Department Impact Fees was projected at $5,286,306 during budget development of the
FY¥2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual Balance Forward

is $5,959,885. This is an increase in Balance Forward in the amount of $673,579. This increase was primarily the resuit of
underestimating the collections of residential and commercial impact fees and Interest Earned revenue in the FY2019-2020 budget.
This budget request increases reserves by $673,579.

Alternative:

If this Budget Change Request is not approved, the budget will remain understated and not reflect the correct financial position of
the Solid Waste Management Department.

SAP Document Number:  Approval:

50015103 EXRODRIGUEZ Approved 03/03/2021
KNETERER Approved 03/03/2021
— JJHAYES Approved 03/12/2021
JDENNINGHOFF Approved 03/12/2021
APPROVED IN REGULAR SESSION THIS LP DAY OF [ M\L 20&_\

BOARD OF COUNTY COMMISSIONERS
Ra% S_a off,Clerk

BY: \)- OMNAN~—_D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4014-Solid Waste Dept Landiill Mgmt Escrow Department: Solid Waste Department
Date:  3/16/2021 Program: DISPOSAL
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Capital ($1,777,394) Reserves - Restricted ($1,777,394)

Total: ($1,777,394) Total: ($1,777,394)
Justiflcation:

Balance Forward for Solid Waste Management Department Landfill Management Escrow was projected at $33,563,944 during budget
development of the FY2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the
actual balance forward is $31,786,550. This is a decrease in Balance Forward in lhe amount of $1,777,394. This decrease was
primarily theresult of underestimating Landfill Closure Liability expenses related to post closure care in FY 2019-2020. The budget
request decreases the Central Disposal Facility (CDF) Escrow Account by $1,777,394.

Alternative:

If this Budget Change Request is not approved, the budget will remain overstated and not reflect the correct financial position of
the Solid Waste Management Department.

SAP Document Number:  Approval:

50015104 EXRODRIGUEZ Approved 03/03/2021
KNETERER Approved 03/03/2021
JJHAYES Approved 03/12/2021
JDENNINGHOFF Approved 03/12/2021
APPROVED IN REGULAR SESSION His e Day oF (X RO\ 200
BOARD OF COUNTY COMMISSIONERS
Rargit Sadoff,Clerk
ey:- Mool ey

256



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4110-Solid Waste Mgmt Dept Collection Department: Solid Waste Department
Date:  3/16/2021 Program: COLLECTIONS/RECYCLING
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $1,171,417 Reserves-Operating $1,171,417
Total: $1,171,417 Total: $1,171,417

Justification:

Balance Forward for Solid Waste Management Department Mandatory Collections was projected at $3,668,767 during budget development
of

the FY2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance

forward is $4,840,184. This is a increase in Balance Forward in the amount of $1,171,417. The increase was due to not having

pertinent information on final collection cantract and the final assessment amount at the time of budget formulation as well as the

receipt of unbudgeted reimbursement revenue in FY2019-2020 related to prior hurricanes. Also, fines received from Waste Management
for not meeting contract requirements was the highest in recent years. This budget request increases the reserve for cash forward

by $1,171,417.

Alternative:

If this Budget Change Request is not approved, the budget will remain understated and not reflect the correct financial position of
the Solid Waste Management Department.

SAP Document Number:  Approval:

50015105 EXRODRIGUEZ Approved 03/03/2021
KNETERER Appraved 03/03/2021
w./ JJHAYES Approved 03/11/2021
JDENNINGHOFF Approved 03/11/2021

APPROVED IN REGULAR SESSION THIS Se DAY OF" M\\ 2024

BOARD OF COUNTY COMMISSIONERS
R ‘ hel Sadoff,Cl
BY:" D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1440-TDC-ADMINISTRATION Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $402,323
Transfers - Other ($402,323)
Total: $0 Total: $0

Justification:

Balance Forward for the Tourism Admin fund 1440 was projected at $0 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and recanciliation of the financial statements, the actual balance forward is $402,323 which is an
increase in Balance Forward of $402,323. This increase was a result of unfilled positions, a slight underrun in operating expenses

and less than expected tax collector fees due to underrun in Tourist Development Tax revenue in FY 2019-2020. This budget request
recognizes the additional balance forward in Admin fund 1440 and decreases transfer in from fund 1441 Marketing/Promotional due to
these funds not being needed.

Alternative:

Balance forward fund 1440 budget will not be recagnized and the transfer in from fund 1441 will be overstated resulting in
additional funds not being available for marketing in fund 1441.

SAP Document Number:  Approval:

50015122 PFCRANIS Approved 03/05/2021
CLROLLYSON Appraved 03/12/2021

0"/ JJHAYES Approved 03/12/2021

' JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS\ 4 DAY OF _Q%Lzog

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cl

ay: Do DC.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1441-Tourism - Promotional/Advertising Department: Tourism Development Office
Date: 3/26/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other ($232,776) Operating Expenses ($232,776)

Total: ($232,776) Total: ($232,776)
Justification:

Balance Forward for the Stadium Expense 4th Cent fund 1448 some of which funds 1441 Promotional/Advertising was projected at
$332,776 during budget development of the FY 2020-2021 budget. Upon completion of the annual audit and reconciliation of the
financialstatements, the actual balance forward is $100,000. This budget request reduces the transfer from 1448 due to a decrease
in balance forward.

Alternative:
Transfer in from fund 1448 in fund 1441 will be overstated and associated 1441 marketing expense accounts will be overstated.

SAP Document Number:  Approval:

50015125 PFCRANIS Approved 03/05/2021
CLROLLYSON Approved 03/15/2021
JJHAYES Approved 03/18/2021
JPLIESENFELT Approved 03/25/2021

APPRQOVED IN REGULAR SESSION THIS Lg DAY OF ! “ )Vl 264

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoﬁ%
BY: W0 D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund:  1441-Tourism - Promotional/Advertising Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $908,581 Operating Expenses $908,581
Total: $908,581 Total: $908,581

Justification:

Balance Forward for the Tourism Promotional/Advertising fund 1441 was projected at $201,527 during budget development of the FY
2020-2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is
$1,110,108 which is an increase in Balance Forward of $908,581. This increase was a result of unused Tourist Development revenue due
to delayed campaigns because of COVID-19 during FY 2019-2020. This budget request appropriates the additional balance forward toward
future media campaigns.

Alternative:
Balance forward will not be recognized in fund 1441 and associated expense budgets will be understated.

SAP Document Number:  Approval:

50015124 PFCRANIS Approved 03/05/2021
CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/18/2021
JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THIs_, DAY OF QQMLZO,‘M

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cler!
BY: AN D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1441-Tourism - Promotional/Advertising Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Transfers - Other $402,323 Operating Expenses $402,323

Total: $402,323 Total: $402,323

Justification:

Balance Forward for the Tourism Admin fund 1440 was projected at $0 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $402,323 which is an
increase in Balance Forward of $402,323. This increase was a result of unfilled positions, underrun in operating expenses, and
underrun in tax collector fees due to reduced TDT as referenced in BCR 50015122. This budget request reduces the transfer to fund
1440 offsetting BCR 50015122 and allocates budget to Promotional Activity expense within Marketing/Promotional fund 1441.

Alternative:

Expense budget will not be available in Tourism Marketing/Promotional fund 1441 as a result of not recognizing the reduced transfer
out to Tourism Admin fund 1440 not needed.

SAP Dacument Number:  Approval:

50015123 PFCRANIS Approved 03/05/2021
CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THIS \ ¢ DAY OF E i“ AA 2 204

BOARD OF COUNTY COMMISSIONERS
Rachel Sadugileg )
BY: D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1442-Tourism - Beach Improvements Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $1,347,520 Operating Expenses $1,347,520

Total: $1,347,520 Total: $1,347,520

Justification:

Balance Forward for the Beach Improvement fund was projected at $9,527,870 during budget development of the FY 2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $10,875,390 which

is an increase in Balance Forward of $1,347,520. This increase was a result of a smaller portion of remaining beach renourishment
projects being campleted in FY 2019-2020 than criginally anticipated. This budget request appropriates the additional balance

forward for current year beach renourishment projects. )

Alternative:
Budgeted current year balance forward will not correspond with the actuai balance forward.

SAP Document Number:  Approval:

50015120 PFCRANIS Approved 03/05/2021
CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Appraoved 03/19/2021

APPROVED IN REGULAR SESSION THIS Lg DAY OF [ LQ!Q 2 2000

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cler
BY: Qm : ra&g :QJMME D.C
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1443-TDC- Capital Improvements Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $316,833 CIP $316,833

Total: $316,833 Total: $316,833

Justification:

Balance Forward for the Tourism Capital Improvements fund 1443 was projected at $7,409,087 during budget development of the FY 2020-
2021 budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is

$7.,725,920 which is an increase in Balance Forward of $316,833. This increase was a result of project schedule delays during FY
2019-2020. This budget request appropriates the additional balance forward for cumrent year capitai improvement projects.

Alternative:

Budgeted current year balance forward will not correspond with the actual balance forward. Capital project expense will be
understated.

SAP Document Number: Approval:
50015126 PFCRANIS Approved 03/05/2021
CLROLLYSON Approved 03/12/2021

JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/22/2021

APPROVED N REGULAR SESSION tHisle__pavor @Q&Lz&zg

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,‘ lerk—
BY: hA”' gxzfg& Sk’ QI\_(_@ p.c.
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Budget Change Request (Form BCC-114)
Brevard County Budget Offica

Fund: 1444-TDC-DISASTER Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $56,314 Reserves - Restricted $56,314
Total: $56,314 Total: $56,314

Justlfication:

Balance Forward for the TDC-Disaster fund 1444 was projected at $1,103,091 during budget development of the FY 2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,159,405 which

is an increase in Balance Forward of $56,314. This increase was a result of a higher than expected interest income and unused
disaster marketing in FY 2019-2020. This budget request appropriates the additional balance forward for current year reserves.

Alternative:
Budgeted current year balance forward will nat correspond with the actual balance forward.

SAP Document Number:  Approval:

50015162 PFCRANIS Approved 03/09/2021
CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/19/2021

APPROVED IN REGULAR SESSION THis\o_pay oF Mzug,{
BOARD OF COUNTY COMMISSIONERS

Rachel ISadoff,C%m

BY: W 0(a SN D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1445-TDC - VISITOR INFORMATION CTRS Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $66,535 Operating Expenses $66,535
Total: $66,535 Total: $66,535

Justification:

Balance Forward for the TDC-Visitor information Center fund was projected at $3,895 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $70,430
which is an increase in Balance Forward of $66,535. This increase was a result of savings due to vacant positions as well as the
savings in Printing and Binding. This budget request appropriates the additional balance forward for current year visitor

information center expenses.

Alternative:

Budgeted current year balance forward will not correspond with the actual balance forward. Expense budget in this fund wili be
understated.

SAP Document Number:  Approval:

50015164 PFCRANIS Approved 03/09/2021
CLROLLYSON Approved 03/12/2021
%@/ JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/22/2021

APPROVED IN REGULAR SESSION THis by DAY OF _@_QMB_zoL(

BOARD OF COUNTY COMMISSIONERS
Rachel _Sadoz_ Cleg
BY: d | D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1446-Tourism - Cultural/Spacial Events Department: Tourism Development Office
Date:  3/23/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $97,008 Grants and Aid $97,008
Total: $97,008 Total: $97,008

Justification:

Balance Forward for the Tourism-Cultural/Special Events fund 1446 was projected at $24,744 during budget development of the FY 2020-
2021 budget. Upon completion of the annual audit and reconcilialion of the financial statements, the actual balance forward is

$121,752 which is an increase in Balance Forward of $97,008. This Increase was a result of a number of Cultural grant events in FY
2019-2020 being cancelled due to COVID-19. This budget request appropriates the additional balance forward for current year Cuitural
grants and events.

Alternative:
Budgeted current year balance forward will not correspond with the actual balance forward.

SAP Document Number:  Approval:

50015165 PFCRANIS Approved 03/09/2021
CLROLLYSON Approved 03/12/2021
JJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/19/2021

APPROVED IN REGULAR SESSION THIS l g2_DAY OF [ QQ M 2 202

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Glerk

BY: W00 A Ufc.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1448-TDC-STADIUM 4TH CENT Department: Tourism Development Office
Date:  3/26/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating ($232,776)
Transfers - Other $232,776
Total: $0 Total: $0

Justification:

Balance Forward for the TDC-4th Cent fund 1448 was projected at $332,776 during budget development of the FY 2020-2021 budget. Upon
campletion of the annual audit and reconciliation of the financial statements, the actual balance forward is $100,000 which is an

decrease in Balance Forward of $232,776. This budget request dacreases the fund balance and decreases the budgeted transfer to
Tourism Marketing fund.

Alternative:

Budgeted current year balance forward will not correspond with the actual balance forward. The transfer to fund 1441 budget account
will be overstated.

SAP Document Number:  Approval:

50015166 PFCRANIS Approved 03/09/2021
CLROLLYSON Approved 03/15/2021
JJHAYES Approved 03/18/2021
JPLIESENFELT Approved 03/25/2021

APPROVED IN REGULAR SESSION THIS Lg DAY OF _{ MN A 2094

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

BY: WLouse C.
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Budget Change Request (Form BCG-114)
Brevard County Budget Office

Fund: 1450-TDC 4th Cent Sports Facility Department: Tourism Development Office
Date:  3/26/2021 Program: TOURISM DEVELOPMENT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $315,514 CIP $315,514

Total: $315,514 Total: $315,514
Justification:

Baiance Forward for the TDC 4th Cent Sports Facility fund was projected at $713,937 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $1,029,451
which is an increase In Balance Forward of $315,514. The increase is a result of no USSSA capital expenses being reimbursed by the
end of the fiscal year. This budget request appropriates the additional balance forward for current year stadium sporls

facllity capital projects,

Alternative:

Budgeted current year balance forward wilt not correspond with the actual balance forward. Capital expense budget will not be
available for current year stadium projects.

SAP Document Number:  Approval:

50015167 PFCRANIS Approved 03/09/2021
CLROLLYSON Approved 03/12/2021
JUHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/19/2021

APPROVED IN REGULAR SESSION THIS Lg DAY OF ( QM 202

BOARD OF COUNTY COMMISSIONERS
Rachel Sadom
BY: Walpor D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4140-SCAT/Transit Capital Improvements Department: Transit Services Department
Date:  3/23/2021 Program: TRANSIT CAPITAL
Type of Request: Supplement

Revenue Change: Expenditure Change:

Balance Forward Operating $41,985 Operating Expenses $41,985
Total: $41,985 Total: $41,085

Justification:

Balance Forward for Transit Services Capital was projected at $117,442 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statement, the actual Balance Forward is $159,427, which is an
increase in Balance Forward of $41,985. This increase was the result of underestimating the Sale of Surplus revenue in FY 2019-2020.
This budget request appropriates the additional Balance Forward to Operating Expense and increases the appartunity to use this
funding as a locai match for future capital grants.

Alternative:

If this Budget Change Request is not approved, funding will not be available to use as a local match for future grants and Balance
Forward will be understated.

SAP Document Number: Approval:

50015089 LPARKER Approved 03/10/2021
KNETERER Approved 03/15/2024
JJHAYES Approved 03/23/2021
JPLIESENFELT Approved 03/23/2021
APPROVED IN REGULAR SESSION THIS & g DAY OF ( QQ hAl 2028

BOARD OF COUNTY COMMISSIONERS

Rachel Sadoﬁ%
By:_Wooai D.C.
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Budget Change Request (Form BCC-114)

Brevard County Budget Office
Fund: 0001-Genera Revenue Fund - Incorporated Department: UF/Brevard County Extension Services Off
Date:  3/17/2021 Program: AG EXTENSION SERVICES PROGRAM
Type of Request: Supplement
Revenue Change: Expenditure Change:
Balance Forward Operating ($3,796) Operating Expenses ($3,796)
Total: ($3,796) Total: ($3,796)

Justification:

Balance Forward for the UF/Extension Services Farmer's Market was projected at $16,500 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $12,704

which is a decrease in Balance Forward of ($3,796). This decrease was a result of more reimbursements to Farmer's Market vendors

than originally anticipated. This budget raquest reduces the budget for Operating Supplies for this program.

Alternative:
If this budget change request is not approved, the balance forward budget will remain overstated.

SAP Document Number:  Approval:
50015106 JJHAYES Approved 03/12/2021

W JPLIESENFELT Approved 03/16/2021

APPROVED IN REGULAR SESSION THIS\» DAY OF @wz@i
BOARD OF COUNTY COMMISSIONERS
Rachet Sadoﬁ.%
CVANANGN C.

270



Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 4252-Barefoot Bay Connection Fees Department: Utility Services Department
Date:  3/24/2021 Program: BAREFOOT BAY WATER AND WASTEWATER
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $61,370 Reserves - Capital $61,370

Total: $61,370 Total: $61,370
Justification:

Balance Forward for the Barefoot Bay Connection Fee fund was projected at $160,000 during budget development of the FY 2020-2021
budget. Upon completion of the annual audit and reconciliation of the financial statements, the actual balance farward is $221,370
which is an increase in Balance Forward of $61,370. This increase is a result of underestimating connection fee revenue for FY
2019-2020. Connection fee revenue is very volatile and dependent on the number of newly constructed commercial and residential
units. This budget request appropriates the additional balance forward to reserves for a future eligible project.

Alternative:
If this budget is not approved, the budget will be underestimated.

SAP Document Number:  Approval:

50015214 ESWANKE Approved 03/15/2021
EGFONTANIN Approved 03/15/2021

0‘-/ CLROLLYSON Approved 03/16/2021
JJHAYES Approved 03/23/2021

JDENNINGHOFF Approved 03/24/2021

APPROVED IN REGULAR SESSION THIS L( DAY OF | a@hg g 209 (

BOARD OF COUNTY COMMISSIONERS
Rachel S doﬁ.%
BY:  NAPDER D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 0020-Valkaria Airport Department: Valkaria Airport Office
Date: 3/16/2021 Program: VALKARIA AIRPORT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Operating $178,187 Operating Expenses $30,000
Reserves - Capital $148,187
Total: $178,187 Total: $178,187
Justification:

Balance Forward for the Valkaria Airport fund was projected at $375,488 during budget development of the FY 2020-2021 budget. Upon
completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $553,675 which is an
increase in Balance Forward of $178,187. This increase was a result of less than anticipated Operating expenditures related to Gas
Inventory and Repair and Maintenance associated with heavy equipment as well as higher than anticipated rental revenue. This request
appropriates the additional balance forward to Other Contracted Services for temporary staffing needs, Repair and Maintenance to
replenish funding utilized as local match funding for a grant project and Reserves for Capital Outlay to provide future local match
funding.

Alternative:
If this request is not approved, Balance Forward will be understated in the FY2020-2021 Budget.

SAP Document Number:  Approval:
50015114 JUHAYES Approved 03/12/2021

%4&/ JDENNINGHOFF Approved 03/12/2021

APPROVED IN REGULAR SESSION THIS.\l DAY OF ( EI‘!&A J___ 2094

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Cle
BY: o)l D.C.
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 3050-Valkaria Airpart Department: Valkaria Airport Office
Date: 3/16/2021 Program: VALKARIA AIRPORT
Type of Request: Supplement

Revenue Change: Expenditure Change:
Balance Forward Restricted $21,845 CIP $21,845

Total: $21,845 Total: $21,845

dJustification:

Balance Forward for the Valkaria Airport Hangers fund was projected at $7,900 during budget development of the FY 2020-2021 budget.
Upon completion of the annual audit and reconciliation of the financial statements, the actual balance forward is $29,745 which is

an increase in Balance Forward of $21,845. This increase was a result of less than anticipated expenses related to the construction

of the Hanger F Capital Improvement project. The additional Balance Forward will be appropriated to the Hanger F Capital Improvement
project in FY 2020-2021 to provide additional funding for construction expenses related to this project.

Alternative:
If this request is not approved, the Balance Forward in this fund will be understated in the current year.

SAP Document Number:  Approval:
50015116 JJHAYES Approved 03/12/2021

! F JDENNINGHOFF Approved 03/12/2021

APPROVED IN REGULAR SESSION THIS Lz DAY OF M_z@

BOARD OF COUNTY COMMISSIONERS
Raghel Sadoff,Cl
BY: WL ‘JMIENA/ DC. 273
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*
“ﬁ Public Works Department
. 2725 Judge Fran Jamieson Way
reva rd Building A, Room 201
A Viera, Florida 32940

SO U NTY

BOARD OF COUNTY COMMISSIONERS Inter -Office Memo
TO: Commissioner Rita Pritchett, Chair
THRU: Frank Abbate, County Manage% U~

THRU: John P. Denninghoff, Assistant County Manager

gty et ity i, M
[ C St o

C ot art Berinereoni gow
Clater X040 0874 1 142D 000

THRU: Marc Bernath, Public Works Director Bernath,

THRU: Leo Da Silva, Facilities Building & Operations Manager DaSilva, Leonardo Zgysssrosa tensco
Digitally signed by Bowers,
FROM:; Mary Bowers, Facilities Support Services Manager Bowers, Ma ryg':t’; 2021.06.22 133327

-04'00

SUBJECT: Parks & Recreation South Beach Crossovers — Contract with RUSH Construction

DATE:; June 22, 2021

The Parks & Recreation Department has requested that Facilities complete renovations/replacements to
twelve (12) beach crossovers in South Brevard. The sites are Howard Futch Northernmost crossover,
South Spessard Northernmost crossover, South Spessard middle crossover, Sea Pearl Condo crossover,
Double Tree crossover, Spessard Holland North northmost crossover, Chris' Break crossover, Silver Palm
crossover, Howard Futch pavilion crossover, River Drive crossover, Spessard Holland South southernmost
crossover, and Howard Futch main ramped crossover.

Facilities has negotiated a contract with RUSH Construction for the renovations/replacements in the
amount of $1,101,534.00. Funding was approved by the Board of County Commissioners on April 06,
2021.

The contract has been reviewed and approved by the County Attorney's Office, Risk Management and
Purchasing Services per Administrative Order AO-29

Please route approval memo and contract with RUSH Construction for required signatures and return a
fully executed copy to Facilities.

Feel free to contact our office if you have any questions.

Encl:  AO-29 Contract Review and Approval Forms

Contract with RUSH Construction
Board approval

Phone (321) 617-7202 ® Fax {321) 617-7208
Website: www.brevardcounty.us



BREVARD CQUNTY
BOARD OF COUNTY COMMISSIONERS

CONTRACT REVIEW ANDf-APPROVAL FORM

SECTION | - GENERAL INFORMATION

1. Contractor: RUSH Construction 2, Amount: 1,101,534.00
3. Fund/Account #: 4, Department Nome: Public Works

5. Coniract Description: South Beach Crossovers (Parks and Recreation)

6. Contract Moniter: Mary Bowers § Comirackiyge:

7. Depi/Office Director: Marc Bernath CONSTRUCTION
9. Type of Procurement: Request for Qualifications (RFQ)

SECTION Il - REVIEW AND APPROVAL TO ADVERTISE

Risk Management

APPROVAL
COUNTY OFFICE YES NO SIGNATURE
User Agency D
Purchasing D D
[ O
] o

County Attorney
SECTION Il - REVIEW AND APPROVAL TO EXECUTE
APPROVAL
COUNTY OFFICE YES NO SIGNATURE
User Agency - Bowers, Mary . By 20 15069 oddr
Purchasing D D
Risk Management D D
County Attorney | Rogers, Robin 08 sy osouzs ovor
r SECTION IV - CONTRACTS MANAGEMENT DATABASE CHECKLIST
CM DATABASE REQUIRED FIELDS Complete v/
Department Information
Department =
Program
Contact Name m
Cost Center, Fund, and G/L Account
Vendor Information (SAP Vendor #)
Contract Status, Title, Type, and Amount
Storage Localion (SAP) ]E
Coniract Approval Date, Effective Date, and Expiration Date [ ]
Contract Absolute End Date (No Additional Renewals/Extensions) |
Material Group -
Conlract Documents Uploaded in CM database {Contract Form with County Attorney/ Risk O
Management/ Purchasing Approval; Signed/Executed Contract)
"Right To Audit" Clause Included in Contract
Monitored items: Uploaded to database (Insurance, Bonds, etc.)

AD-29: EXHIBIT |




BREVARD COUNTY
BOARD OF COUNTY COMMISSIONERS

CONTRACT REVIEW AND APPROVAL FORM

| SECTION | - GENERAL INFORMATION
1. Contractor: RUSH Construction 2. Amount: 1,101,534.00
3. Fund/Account #: 4. Department Name: Public Works
5. Contract Description: South Beach Crossovers (Parks and Recreation)
6. Contract Monitor: Mary Bowers 8. Contract Type:
7. Dept/Office Director: Marc Bernath CONSTRUCTION
9. Type of Procurement: Request for Qualifications (RFQ)

SECTION Il - REVIEW AND APPROVAL TO ADVERTISE

APPROVAL
COUNTY OFFICE YES NO SIGNATURE
User Agency D
Purchasing D D
Risk Management D D
County Attorney D

SECTION Il - REVIEW AND APPROVAL TO EXECUTE

APPROVAL
COUNTY OFFICE YES NO SIGNATURE
e AgShisy I Bowers, Mary  3aemrinsin,
Purchasing O] Darling, Steven v urs Sy
Risk Management ] Lairsey, Matt DMy e by asor .
County Attorney D D
L SECTION |V - CONTRACTS MANAGEMENT DATABASE CHECKLIST
CM DATABASE REQUIRED FIELDS Complete v
Department Information
Department L
Program

Contact Name L
Cost Center, Fund. and G/L Account L
Vendor Information (SAP Vendor #)
Coniract Status, Title, Type, and Amount
Storage Location (SAP)

Contract Approval Date, Effective Date, and Expirafion Date

Contract Absolute End Date (No Additional Renewals/Extensions)

Material Group

Contract Documents Uploaded in CM database (Contract Form with County Attorney/ Risk
Management/ Purchasing Approval; Signed/Executed Contract)

"Right To Audit” Clause Included in Contract

L O 0

Monitored items: Uploaded to database (insurance, Bonds, etc.)

AQ-29: EXHIBIT I



BREVAR n{y

BOARD OF COUNTY COMMISSIONER

FLORIDA'S SPACE COAST
Kimberty PowsH, Cled ta the Board, 400 Soulh Strest « P.O. Box 909, TRuavills, Florida 32781-0899 Telophane: (321) 637-2001
Fax: (321) 284-6972
Kimberfy. Powell @brevardgieri.us
April 7, 2021
MEMORANDUM

TO: Jill Hayes, Budget Office Director

RE: Kem H.2., Third Quarter Supplemental Budget for Fiscal Year 2020-2021

The Board of County Commissioners, in regular session on April 8, 2021, exacuted and
adopted Resolution No. 21-040, approving the Supplemental Budget for the Third Quarter
of Fiscal Year 2020-2021; and approved the Budget Change Requests to implement the
necessary adopted changes. Enclosed are fully-executed Resolution and executed
Budget Change Requests.

Your continued cooperation is greatly appreciated.

Sincerely yours,
BOARD OF COUNTY COMMISSIONERS
RACHEL M. SADOFF, C}ERj(
f / ’
-~ ) g 4 3 /,/w
S Ante 175
Kimberly Powell, Clerk to the Board
/ds
Encls. (a/s)

cc.  Finance

PRINTED ON RECYCLED MPER



RESOLUTION NO. 2021- 040

A RESOLUTION APPROVING A BUDGET SUPPLEMENT FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2021, PURSUANT TO CHAPTER 129,
FLORIDA STATUTES, AUTHORIZING THE BOARD OF COUNTY
COMMISSIONERS TO APPROVE A BUDGET SUPPLEMENT FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2021, AND PROVIDING AN

EFFECTIVE DATE

WHEREAS, the Board of County Commissioners of Brevard County, Florida, approved

in public hearing on Scptember 22, 2020, an adopted budget and subsequently amended the

adopted budget to $1,552,288,430 for the fiscal year ending September 30, 2021; and

WHEREAS, there is a need to supplement and amend the budget for the fiscal year ending

Scptember 30, 2020 until it equals $1,558,379,283, for balances forward and other sources of

funds; and

WHEREAS, there is a need to appropriate this estimated revenue and other financing

sources in the aforementioned budget. The following approved budgets as consolidated by fund

type are to be supplemented and amended:

FY 2021 Budget As
Adopted and FY 2021 Buciget as
Fund Type Amended Supplements Supplemented
General $331,405,213 $7,936,959 $339,342,172
Transportation Trust $120,048,657 $5,493,739 $125,542,396
Special Revenue $656,815,618 ($9,328,949) $647,486,669
Debt Service $28,925,253 $605,468 $29,530,721
Capital Project $3,864,783 ($4,599) $3,860,184
Enterprise $276,624,344 ($545,170) $276,079,174
Internal Service $134,604,562 $1,933,405 $136,537,967
Totals $1,552,288,430 $6,090,853 $1,558,379.283

152



NOW, THEREFORE, BE [T RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF BREVARD COUNTY, FLORIDA, that the budget for the fiscal year ending September 30,
2021, be supplemented and amended by $6,090,853 increasing the previous budget from
$1,552,288,430 to $1,558,379,283 as provided by Chapter 129, Florida Statutes, and appropriating
such in various funds and accounts as indicated by the Supplerant Budget Change antries.

The County Manager (as the County Budget Officet) is directed to execute these changes
and to make such adjustments as are necessary to carry out the intent of this resofution.

DONE, ORDERED AND ADOPTED THIS 6th DAY OF APRIL A.D., 2021.

2T

RITA PRITCHETT, CHAIR
BOARD OF COUNTY COMMISSIONERS
BREVARD COUNTY, FLORIDA

ATTEST:

As Appraved by the Board on April 6, 2021
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Flacal Year 2020-2021
Third Quarter Supplemenal Budgat

Listing of Amaendments
S~ m__%n ____| Fund Jfu O [EECR Numbar
_’ " |Fleet Services | G001 |Genaral 50016217
— s managemont 0001 |Ganeral 50015148
Stafa A Fing & Forfelture - Judicial| 0012 [Genaral
Al asmant | 139 acial Revenua 0016181['§
ddaISu i, Court Related Tachriolog 1400 |SpecialRevenue | 80015233
______ Jdudi t, State Court Facliies | 1 § nue 50016
Bement Olfice ﬂEii'lFﬂE raling m 80016218) §
""" ent Offica canfligurs 1 | Revenue 50015220
1o Rescue ] _|Em cy Madica) Sarvices | Ravanue | 50015200
mg%swe = ¢ Safasy Support '_kwm“ | 50015202
Fira Reacuo alaty Inlemal Support | 1380 |Special Revenuo 50016201
ool Govarimont ——[GonorlFund 00010001 | ——0tea0f
nerol Gavernmant . anaral Fun .| 0002 |Genaral o 0015234[ §
Gonaral Govornmant Coronavirus Rellaf Funds ([CARES) | 1720 |8pacial Revanue 50015230
Housing and Human Sorvicos_[PILT Housing 0035 [Genoral 00160858
g 8nd Human Servicas SHIP Truet Fund 1480 Revenuo 60016161
Housing and Human Services HHS Caronavirus Reflof Fund 1492 |Bpaclal Revanue 50015153
Human Rosources — |RiskMana Managsmant | .80B0 [internat Servica | 60016088|
Human Resaurcas . (Empioyaa Banefits 5551 ntamal Sarvice 50015085/ ¢
orvices {8 Brovardiices Usrary Endowment acial Revonua | 50015189 S
U.UF! %& ___|Cocoa Libra ont fm SpecialRevernus | 50015162] §
Jarvicos Cnm Beach L Endowment 1 Spaclal Ravenue 50015193 §
DbuySonicas vary Endowmant | {045 |SpecilReverve | SO01SYB4| S
Library Se santiil W Melbourne Libiary Endowment | a ua 50015195/ §
Lbrary Servicas ~_[Sunirae Urary Endowment 1063 |Gpacial Ravenue 50015198 §
Library Services _|Eirary Sarvices | 070 Revenue 50015188[§
ariil Isfand Rcduvu@'gmanm_gmcy ﬁ—ﬁcdm%%ngmmu_pngy | 1510 Revenus | 60015073 $
Mosquito Control rol -Local 1090 |SpaciafReverua | 60015208) §
alural Rmuma Mans amont __|Nalural Resources Msnagamont 0iv 0003 |Genaral __G0015208[S
um ources Managemont  |Beach & Coastal Projacis ugn nutzig
Surface Walar Improvemani Division 1110 vonue 6001620
Burface Waler IOt [ felRevenus | 60016208
Sutface Waler MSBU Dist 2 12 al 50015205
__|Surface Waig g_l‘.nlhts 13 levanue 600 8?
il Resources Munaggmant Surface Watar Ist 4 114 _[Spaclal Revanue 50015222
iaiural Resources Mana amem _” os Wator MSBU Olst5 1115 [Spociai Ravenue | 50015188
Natural’ Ronnums _|SOIRC Satas Tax Rev | 1260 clal Revanue 50015100 |
mﬁi I I -} nue 50015158|5 4,867,681
orth Brevard Economic Zona 1520 “[8pacha Rovenue | 50015768 |
P mammr | odts | Goofsiag]
i | Wigkham Park 0017 _|Ganera
arks and Recreallon Manalaa Hammock Park anaral
Parke and Recraalion ——— |Long Polnt Park e 0023 |Ganaral |
Parks and Recrealion - Parks & Racreallan Disiriel 1 __ | 1010 |SpaclalRaverue |
Parks and Racroation ___|Patke & Rocreation Olfatrict 1 R ] clef Revenus |
Parks and R mam _ anarnmw_ | 01T Revenue
i P Oparations 1018 vanue
mm{'ﬂ_n slion o m B | 1020 evenie
ParknnﬁRacmilm Iﬂmallnnulslriou | 1030 nue
Parks and Recréalion EELS Ad Valoram | 1610 I8 Ravanup
_____|Cid'AdVai Tax Bonds 2002 | 2030 |DebtSevice | 600 5140(5 172,626
_ [Norih Parko Referondum Dsbt | 2040 OgbiServica | 50015139 T
[t island Parke Roferandum Dost —|~2042  [Onbt Sorvice | 500181413~ 78017
_______ |South Parks Refarsndum Dabi 2044 _|Dabt Servico __ 50016142| ¥ 285,663
R County Wide 3113 _[Capital Projects 50015143 | 113,308
Parks - Mor fsland & Boachas | 3762 CapltaTProjacts | 50078744[§ 34,821
) I lorem 2004 3218 |Caplia(Projacts | 50015138 {i74,870
Planning and Davelopment _|Cade Enforcemant G002 iﬁm: fam::lf? 1 43,248
Flanning and Developmient " Confral Cashler Colisglions 09 |Genersl = 50015074/ (5,09
Planning and Davefopment l.ieanggﬂmlumuonat!nrommam 0027 jGaneral G0015075)§ 3,302
Plann and Dovalopment . ____|tand Davelopment 0030 |Genersl 50015070 654,890
Planning and Davelopment ~ | lbrary Im ol Fea 1076 |Special Revenus | 50015
fanning and Davaloprent ullding Co |1080 |Spacial Revanus | 1
Planning and Davelopment ransporation Tﬁog ol Funﬁratg_ N _izas ransporiation Trust| 50015076 |
Plantiing and Davelopmant Twns allon Impact Faa Dt 208 _|Transportation Trust
Planning and Davalopmant aflon Impact Fas NVIL 2 1‘mm%§mn Trust) 80015056
Planning and Devolopment Tr_y_goﬂgypnlm oclFeo OML | 1212 |Tranaporialion Trust 6001
Planning an l::lsvnln ant Transportation impe i Fag SML
Planning an ent Cducallon Faciiles [F Noth ; 50015063] §
Hﬂnnlwqﬁﬁnaw loprrent Educallon Facl ﬁﬁan Souih ~ 60015086 |
Planning and Devalopment Fire Roscue Impact Fae 5o01608a
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Fiscal Yeaar 20202021
Third Quarter Supplemanal Budgat
Liating of Amandmaents

uﬂi"ﬁ_@e mant Oﬂ’r

mni;m nnTn.ut
;E_ma nnpm a8 F:o{a»:.u it 8

~[Goid Wasta Wgmi

apontation impact F
ide MSTU

aa Pro| § Malnlan{

tOebt O &M
s Mgmt Debt R& R

un u
1320 |Spadial Revonus | 60016087|§ (18,087
al Revantio 80015088 __Liﬂ"%
clal Ravenuws 40015107 58,0
everiuo | 50016108
ue | soo15100{§ 18,701
neral gaj§ 81
rangporislon | gudisiéets YOI
e 38750
Teana Trust 5
Transporlon Tl 50018152l
|fransportalion Trust| 50016754 $ 620,514
{ransponation Tuail — S0076755|§ —— 66.681
Tan usl 1515 i
3 T'rsn'!sp‘!uuﬂbn"""" Trust| 5001 S {1
59 |Transpartation Truat §0015087|5
_|Transportation Trust| 621,514
1161 |Transportalion Trust|  50095060| § 8384
rummiﬁnfml 50016127 | § 61,863
i %m Trust| 50015118 278,600
Tans on Truat} 80015237
Tranaportation Trust
Transporiation Truat
rm% Trust

ourlat Development Ta;

Toursm @&mmg % TOC -Promation / Mvnnilln[

jsm Dovolopm ca TOC -Promotion / Advartising
Tourism Dava ca ; -ﬁ?nmgmm&m!_hﬁ]u 00 Lkl
Tauriam Dovelapment Ofice TDC - Boach Improvemont 560015120 1,347 520
Tourlsm Davelopment Office  [TOC - Convantions 500161265 31643
Tourlsm Davelopmant Offics TOC - Digaster Fund 60016162{ $ 56,314
Touriam Davelopment Ofiice TOC - information Canlars 50015164 66,595
Tourlam Development Office TOC - Cultural / Spedial Events 60015166| § 97,008
Tourlam Develapmant Offica 4th cm‘fwﬁatf;_ﬁ’u 50076168, § -
Tourlsm Davalopmant Office '[TDG - 41 Genl Capital Account 50016167\ $ 316614
rr:"m"‘s.ﬁ __ Transit Sves - Capllal Improvements BO0TS08G|S 41985
UFAgidansion  |[Farmers Markel . 50015106 § %{gg}l
ugg; 'Sorvice I .vﬁ_ﬁ%m Hay Gonnaclion Fans B L 1‘5""1 5 i
Valkarla Alport ' rla Alcport 001511 178,187
Valkara Alport T [Valkada Alpoit Hangers. I 60015116)§ 21,648

[$ 6,000,883 |

Puga 2012
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Budget Change Request (Form BCC-114)
Brevard County Budget Office

Fund: 1019-Parks South Area Operations Department: Parks and Recreation Department
Date:  4/15/2021 Program; SOUTH AREA PARK OPERATIONS

Type of Request: Supplement

Revenue Change; Expenditure Change:
Balance Forward Operating $373.092 Operating Expenses $225,092
Balance Forward Restricted $3,133,559 Capital Outiay $148,000
cip $3,133,559
Total: $3,506,651 Total: $3,506,651
Justification:

Balance Forward for the South Area Parks Opsrating fund was projacted at $3,410.035 during budgst developmant of the FY 2020-
2021budget. Upon completion of the annual audit and reconciliation of the financial statements, the aclual BF is $6,916,686 which

Is an increase in BF of $3,506,651. This increase is a result of FEMA funding, transfer of expenses lo the CARES Fund, staffing
vacancies and unexpended construction projects in FY 2019-2020. This budget request appropriates additional BF 1o the following
projecls: Persons with Disabililies Building, $1,200,000; replacement of 6 beach crossovers, $916,559 and rapalr of 8 beach
crossovers, $517,000: South Beach Community Center playground shade structure, $100,000; Long Paint fishing pier, $320,000; and
Wickham Park playground equipment, $80,000. BF will also be allocated to purchase the following capiial equipment: solar powered
signs, moblle slage, backhaoe altachment, club carls and ulility vehiclas in the amount of $268,000. A dump body truck was orderad in
FY18-20 and carried forward because dalivery in FY19-20 was questionable. However, the truck was dellvered in FY19-20 and the
$120,000 is beingallocated lo operating expenses along with the remaining BF for; goals, chairs and facility

Alternative:
If this budget change is not approved, the balance forward cannot be racognized and the balance forward funds will be understatad

SAP Document Number:  Approval;

50015133 LXWOJCIECHOW Approved 03/11/2021
MEDONNER Approved 03/11/2021
CLROLLYSON Approved 0312/2021
JUJHAYES Approved 03/12/2021
JPLIESENFELT Approved 03/23/2021
PDWALLACE Approvaed 04/07/2021
APPROVED IN REGULAR SESSION THIS___ DAY OF 20__

BOARD OF COUNTY COMMISSIONERS
Rachel Sadoff,Clerk

BY: D.C.




CONSTRUCTION MANAGER AGREEMENT
BETWEEN BREVARD COUNTY AND RUSH CONSTRUCTION, INC.
THIS AGREEMENT made the £ | day of JWI'Z in the year Two Thousand Twenty
One between the BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS, a
political subdivision of the State of Florida whose address is 2725 Judge Fran Jamieson
Way, Viera, Florida 32940 (hereinafter referred to as " County"), and RUSH
Construction, Inc. (hereinafter referred to as “Construction Manager”), 6285 Riverfront
Center Boulevard, Titusville, FL, 32780, a company licensed to do business in the State

of Florida.

ARTICLE 1

THE CONSTRUCTION TEAM AND EXTENT OF AGREEMENT

The Construction Manager accepts the relationship of trust and cenfidence established
between him and the =County by this Agreement. The Construction Manager covenants
with the County to furnish the best skill and judgment and to cooperate with the
Architect/Engineer in furthering the interests of the County. The Construction Manager
agrees to furnish efficient business administration and superintendence and use its best
efforts to complete the Project in the best and soundest way, and in the most
expeditious and economical manner consistent with the interest of the County.

1.1  The Construction Team - The Construction Manager, the County and the
Architect/Engineer, called the "Construction Team", shall work jointly during
design and through final construction completion and shall be available thereafter
should additional services be required. The Architect/Engineer will provide
leadership during the Design Phase, with support from the Construction
Manager, and the Construction Manager shall provide leadership to the
Construction Team on all matters relating to construction.

The specific representatives of the Construction Team are shown in Attachment
“A" attached.

12 Scope of Work — A general description of the Work/Project to be
built/constructed/installed under this Agreement (Attachment “B”).

1.3  Definitions:

Project - The Project is the total work to be performed under this Agreement.
The Project consists of planning, design review, permitting, construction (which
includes all labor, equipment, material and supervision) and code inspection
necessary to build/construct and complete the Scope of Work identified in
Attachment “B” (Scope of Work).

Cuunly - Brevard County Board of County Commissioners, Central Services



Department - Facilities, 2725 Judge Fran Jamieson Way;, Building A, 2nd Floor,
Viera, Florida 32940, (321) 633-2050; facsimile (321) 633-2101. For the
purposes of this agreement, the County may also include the County Manager or
the Project Director with regard to the performance of designated functions and
duties specified for each under the terms and provisions of this agreement.

Contract Documents - Consist of this Agreement with attachments, Scope of
Work, the drawings, the specifications, the GMP, any Conditions of the Contract
between the County and the Construction Manager (General, Special,
Supplementary and other conditions), permit conditions, if any, grant
specifications, any addenda to the foregoing listed documents and all change
orders, amendments or modifications as provided in Article 10, whether or not
any of the foregoing listed documents have been attached hereto.

Permitting Authority - All applicable Federal, State, County and local agencies
responsible for permitting and code inspections on projects administered by the
County.

Construction Manager — RUSH Construction, Inc.

Architect/Engineer — Construction Engineering Group, Inc.

Project Director - The person designated by the County to pravide direct interface
with the Construction Manager with respect to the County's responsibilities. Tim
Lawry is the designated Project Director, and Mike McGrew is the designated
Construction Coordinator.

County's Representatives - The Project Director and his/her supervisars and/or
designees.

Estimate - The Construction Manager's latest estimate of probable Project
construction cost.

Guaranteed Maximum Price (GMP) - The Guaranteed Maximum Price for the
construction of the project, which shall be subject to adjustments only as
provided herein. GMP includes Cost of the Work and Construction Manager's fee
for Construction Phase services. The Guaranteed Maximum Price does include
the cost for County direct purchases, however, all County direct purchases will
be deducted in one deductive change order in accordance with Attachment “C”
(Direct Purchasing Procedure) at the end of the project.

Substantial Completion - the point in the construction where all essential
elements of the Project are sufficiently complete in conformance with the
Contract, that the COUNTY has both the occupancy of the Project, as evidenced
by a Certificate of Occupancy issued by the govemmental authority with

jurisdiction and the beneficial use of the Project for its intended purpose where
2




1.4

only minor punch list items are required for final completion. Substantial
Completion shall not be deemed to have occurred where 1) latent defects are
revealed subsequent to use and occupation of the project by the COUNTY or 2)
where the scope of substantial defects in workmanship or materials are not
readily observable or discoverable when use and occupancy of the project
commenced or 3) the failure to meet grant specifications, if any.

Extent of Agreement - This Agreement for Construction Management between
the County and the Construction Manager supersedes any prior negotiations,
representations or agreements. The drawings, specifications and other
descriptive documents defining the work to be included under this construction
contract are identified in Attachment “D”. The Construction Manager shall
obtain from the County three (3) sets of signed, sealed and dated drawings,
specifications and other documents upon which the GMP is based, shall
acknowledge on the face of each document of each set that it is the set upon
which he based his GMP; and shall send one (1) set of the documents to the
Project Director along with his GMP proposal, while keeping one (1) set for
himself and returning one (1) set to the Architect/Engineer.

This Agreement shall not be superseded by any provisions of the documents for
construction and may be amended only by written instrument signed by both
County and Construction Manager.

ARTICLE 2

CONSTRUCTION MANAGER'S RESPONSIBILITIES

Construction Manager shall perform all services described in this Article. The services
to be provided under Paragraph 2.1 constitute the Pre-Construction Phase services.
The services to be provided under Paragraph 2.2 thru 2.9 constitute the Construction
Phase services. The parties acknowledge the Construction Phase shall commence
before the Pre-Construction Phase is completed, and to a certain extent both phases
shall proceed concurrently.

21
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PRE-CONSTRUCTION PHASE

Preliminary Evaluation - Construction Manager shall provide a preliminary
evaluation of County's program and Project budget requirements, each in terms
of the other.

Consultation - Construction Manager will provide Design Disciplines Construction
Documents Plans and Specifications review at all design milestones and a final
constructability review. The review at each milestone will identify areas of
omission, overlapping and identify documents to be modified in order to clarify
the construction details. The review will also include the coordination and

interface of the contract document’'s General Conditions, Special Conditions,
3
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trade contractor bid packages and site utilization planning during construction.
Reviews shall be completed and comments provided within five (5) business
days. As part of the design review, Construction Manager will provide Value
Engineering and construction alternatives, identifying to the County and Architect
options for systems and components that are cost effective, ease of
maintainability and efficiency to be considered.

Construction Manager, with Architect, has scheduled and attended, and will
continue to jointly schedule and attend, weekly progress meetings (or as
determined by the Project Director or Project Manager) with County and
Architect. Construction Manager has and will continue to consult with County and
Architect regarding site use and improvements, and the selection of materials,
building systems and equipment. Construction Manager has provided and will
continue to provide recommendations on construction feasibility; actions
designated to minimize adverse effects of labor or material shortages; time
requirements for procurement, instaliation and construction completion; and
factors related to construction cost including estimates of alternative designs or
materials, preliminary budgets and possible economies.

The Construction Manager is required to be registered with and utilize the U.S.
Department of Homeland Security’s E-Verify System, in accordance with the
terms governing use of the system, to confirm the employment eligibility of any
employee hired during the term of the Agreement. The Construction Manager
shall also expressly require any contractor or subcontractor performing work or
providing services pursuant to this Agreement to likewise utilize the U.S.
Department of Homeland Security’s E-Verify system to verify the employment
eligibility of all new employees hired by the contractor/subcontractor during the
Agreement term.

Preliminary Project Schedule - Construction Manager has prepared a Preliminary
Construction Schedule, a copy of which is attached as Attachment “E”.
Construction Manager shall coordinate and integrate the Preliminary Project
Schedule with the services and activities of County, Architect and Construction
Manager. The Construction Manager shall provide current scheduling information
and provide direction and coordination regarding milestones, beginning and
finishing dates, responsibilities for performance and the relationships of the
Construction Manager's work to the work of his subcontractors and suppliers to
enable them to perform their respective tasks so that the development of
construction progresses in a smooth and efficient manner in conformance with
the overall Total Project Schedule. The schedule shall include all phases of
construction work, material supplies, long lead procurement, approval of shop
drawings, change orders in progress, schedules for change orders, and
performance of testing requirements. The Construction Manager shall advise the
County, its representatives and the Architect/Engineer of their required
participation in any meeting or inspection giving each at least one (1) week notice
unless such notice is made impossible by conditions beyond the Construction
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2.1.5

2.16

2.1.7

218

Manager's control. The Construction Manager shall hold jobsite meetings at least
once each week with the Construction Team and at least once each week with
the subcontractors and the Architect/Engineer field representatives, and County
or more frequently as required by work progress, to review progress, discuss
problems and their solutions and coordinate future work with all subcontractors.

Subcontractors and Suppliers - Construction Manager shall continue to develop
subcontractor interest in the Project and shall furnish to County and Architect for
their information a list of possible subcontractors, including suppliers who are to
furnish materials or equipment fabricated to a special design, from whom
proposals will be requested for each principal portion of the Project. County will
promptly reply in writing to Construction Manager if County has an objection to
any such subcontractor or supplier. The receipt of such list shall not require
County to investigate the qualifications of proposed subcontractors or suppliers,
nor shall it waive the rights of County to later object to or reject any proposed
subcontractor or supplier.

Long Lead and County Direct Procurement - The Construction Manager shall
review the design for the purpose of identifying long lead and County direct
procurement items (machinery, equipment, materials and supplies). When each
item is identified the Construction Manager shall notify the subcontractors, the
Project Director, and the County of the required procurement and schedule. Such
information shall be included in the bid documents and made a part of all affected
subcontracts. As soon as the Architect/Engineer has completed drawings and
technical specifications and the Construction Manager has obtained permitting
approval, the Construction Manager shall prepare Invitation for Bids. The
Construction Manager shall keep informed of the progress of the respective
subcontractors and/or suppliers, manufacturing or fabricating such items and
notify the Project Director, County and Architect/Engineer of any problems or
prospective delay in delivery.

Extent of Responsibility - The recommendations and advice of Construction
Manager concerning design alternatives shall be subject to the review and
approval of County and County's professional consultants. It is not Construction
Manager's responsibility to ascertain that the Drawings and Specifications are in
accordance with applicable laws, statutes, ordinances, building codes, rules and
regulations. However, if Construction Manager recognizes that portions of the
Drawings and Specifications are at variance therewith, Construction Manager
shall promptly notify County and Architect in writing.

Equal Employment Opportunity and Affirmative Action - Construction Manager
shall comply with applicable laws, regulations and special requirements of the
Contract Documents regarding equal employment opportunity and affirmative
action programs.

Separate Contracts Planning - The Construction Manager shall review the design

5



2.2

2.21

with the Architect/Engineer and make recommendations to the County and to the
Architect/Engineer with respect to dividing the work in such manner as will permit
the Construction Manager to take bids and award separate construction
subcontracts on the current schedule while the design is being completed. The
Construction Manager shall take into consideration such factors as natural and
practical lines of severability, sequencing, effectiveness, access and availability
constraints, total time for completion, construction market conditions, availability
of labor and materials, community relations and any other factors pertinent to
saving time and cost by overlapping design and construction that are autharized
by the County.

CONSTRUCTION PHASE

Interfacing -

(1) The Construction Manager shall take such measures as are appropriate to
provide that all construction requirements will be covered in the separate
subcontracts for procurement of long lead items, the separate construction
subcontracts and the general conditions items performed without
duplication or overlap, sequenced to maintain completion of all work on
schedule. Particular attention shall be given to provide that each bid
package clearly identifies the work included in that particular separate
subcontract, its schedule for start and completion and its relationship to
other separate subcontractors.

(b)  Subcontractor Interfacing - The Construction Manager shall be the single
point of interface with all Subcontractors for the County, and all of its
agents and representatives, including the Architect/Engineer. The
Construction Manager shall negotiate all change orders, field orders and
request for proposals, with all affected Subcontractors and shall review the
costs of those proposals and advise the County and Architect/Engineer of
their validity and reasonableness, acting in the County's best interest prior
to requesting approval of each change order from the County. Before any
work is begun on any change order, an executed Authorization to Initiate
Work form from the County must be issued. However, when health and
safety are threatened, the Construction Manager shall act immediately to
remove the threat to health and safety. The Construction Manager shall
also carefully review all shop drawings and then forward the same to the
Architect/Engineer for review and actions. The Architect/Engineer will
transmit them back to the Construction Manager who will then issue the
shop drawings to the affected Subcontractor for fabrication or revision.
The Construction Manager shall maintain a suspense control system to
promote expeditious handling. The Construction Manager shall request
the Architect/Engineer to make interpretations of the drawings or
specifications requested of the Constructon Manager by the
Subcontractors and shall maintain a suspense control system to promote

6




timely response. The Construction Manager shall advise the Project
Director and Architect/Engineer when timely response is not occurring on
any of the above.

2.2.2 Solicitation of Bids

223

(1)

(2)

(3)

4)

Without assuming responsibilites of the Architect/Engineer, the
Construction Manager shall prepare Invitations for Bids (or Request For
Proposals, when applicable) for all procurements of long lead times,
materials and services for Subcontractor contracts and for site utilities.

As part of such preparation, the Construction Manager shall review the
specifications and drawings prepared by the Architect/Engineer.
Ambiguities, conflicts or lack of clarity of language, use of illegally
restrictive requirements, and any other defects in the specifications or in
the drawings noted by the Construction Manager shall be brought to the
attention of the Project Director and Architect/Engineer in written form.

For each separate subcontractor or construction trade contract used in
this project, the Construction Manager shall, unless waived by the County,
conduct a pre-bid conference with prospective bidders, the
Architect/Engineer and Project Director. In the event questions are raised
which require an interpretation of the bidding documents or otherwise
indicate a need for clarification or correction of the invitation, the
Construction Manager shall transmit these to the Architect/Engineer and
upon receiving clarification or correction in writing shall prepare an
addendum to the bidding document, and issue same to all of the
prospective bidders.

In accordance with Article 2.4.2 the Construction Manager shall open and
review all bids and enter into contract(s) with those low bidders
determined to be most qualified by the Construction Manager. The
Construction Manager shall make every effort to follow the County's Pre-
Qualification Ordinance 98-37 (Attachment “F”) for applicable
subcontract trades.

Bonds - For those projects where the cost will exceed $100,000.00, in
accordance with the provisions of Section 25505, Florida Statutes, the
Construction Manager shall provide to the County, on forms furnished by the
County (Attachment “G” and “H”), certified copies of the recorded 100% Public
Construction Performance Bond and 100% Public Construction Payment Bond
each in an amount not less than the total construction cost (GMP) as defined in
Article 9 and inclusive of the construction fee. Payment and Performance Bonds
shall be recorded (by the Construction Manager) in the official record of the
County in which the project is located. The Contractor must provide a copy of the
bond(s) to all subcontractors and notify them of deadlines to make claims under
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2.3

2.31

232

2.3.3

the bonds.

Quality Control - The Construction Manager shall develop and maintain a
program, acceptable to the County and Architect/Engineer, to assure quality
control of the construction (this may include personnel if approved by the
County). The Construction Manager shall have a qualified and competent
Superintendent to supervise the work of all Subcontractors providing instructions
to each when their work does not conform to the requirements of the plans and
specifications and shall continue to exert influence and control over each
Subcontractor to ensure that corrections are made in a timely manner so as to
not affect the efficient progress of the work. Should disagreement occur between
the Construction Manager and Architect/Engineer over acceptability of work and
conformance with the requirements of the specifications and plans, the County
shall be the final judge of performance and accepftability.

Guaranteed Maximum Price (GMP) and Contract Time

Construction Manager acknowledges and agrees the Drawings and
Specifications are sufficiently complete for Construction Manager to propose a
Guaranteed Maximum Price (GMP), which is the total not to exceed sum of the
Construction Manager's Fee and the Cost of the Project. Accordingly, the
Guaranteed Maximum Price (GMP) is hereby established at $1,101,534.00. The
final approved GMP spread sheet is hereby attached as Attachment “I” fo and
shall become a part of this Agreement between County and Construction
Manager.

The Cost of the Work shall include Construction Manager's contingency, a sum
agreed to by all parties for the Manager's use to cover costs arising from
unforeseen conditions in the project. Construction Manager's contingency is
hereby established as follows and included within the Guaranteed Maximum
Price: Howard Futch Northernmost $2.000; South Spessard Northernmost

9,036.00; South Spessard Middle $9.652.00; Sea Pearl Condo $9.709.00:
Double Tree Hotel $10,332.00; N. Spessard Northernmost $2,000; Chris’ Break
$12,025.00; Silver Palm $7,306; H. Futch S. of Main Pav $2.000: River Drive
$2,000; S. Spessard Southernmost $2,000; Howard Futch Main Ramped $2.000.

Basis of Guaranteed Maximum Price (GMP)
The Guaranteed Maximum Price, herein established is based upon the following:

A The list of the Drawings and Specifications, including all addenda thereto,
and the Conditions of the Contract, which are identified in the Attachments
to this Agreement.

2 The list of clarifications and assumptions made by Construction Manager
in the preparation of its Guaranteed Maximum Price proposal to
8



2.34

2.3.5

236

237

supplement the information contained in the Drawings and Specifications.
3 The Preliminary Construction Schedule (Attachment “E”).

included within the Guaranteed Maximum Price is the Construction Manager's
fee. The Construction Manager's Fee is hereby established as $104,508.00 (see
breakout in GMP) for services provided in this Agreement. The sum of the Cost
of the Project and the Construction Manager's Fee shall not exceed the
Guaranteed Maximum Price. The Construction Manager's Fee shall constitute
Construction Manager's total compensation for profit. All costs in excess of the
final approved GMP (as reduced by County direct purchases, if any, in
accordance with Attachment “C”) are the responsibility of the Construction
Manager. Any savings between the GMP (as reduced by County direct
purchases) and the sum of the actual cost of the Project plus the Construction

Manager's fee will be returned to the County.

Prior to issuance of the Construction Phase Notice to Proceed, Construction
Manager shall not incur any costs to be reimbursed as part of the Cost of the
Project, except as County may specifically authorize in writing.

The Guaranteed Maximum Price and date of Substantial Completion shall be
subject to additions and deductions by a Change Order as provided in the
Contract Documents.

The Guaranteed Maximum Price shall include in the Cost of the Project only
those taxes which are enacted and in effect at the time the GMP was

determined.

2.4  Construction Phase

2.4.1 General

2411 The Construction Phase shall commence on the date identified in the
Notice to Proceed to be issued by the County.

2412 The Construction Manager shall cause all Work required by the Contract
Documents to be properly completed in accordance with the terms of the
Contract Documents and within the Contract Time.

2413 Construction Manager's Staff - The Construction Manager shall maintain

sufficient off-site support staff, and competent full-time staff at the Project
site authorized to act on behalf of the Construction Manager and to
coordinate, inspect and provide general direction of the work and progress
of the subcontractors, and the Construction Manager shall provide no less
than those personnel during the respective phases of construction. The

Construction Manager shall not change any of those designated persons
9



2.4.1.31

24132

24.1.4

unless mutually agreed to by the County and Construction Manager. In
such case, the County shall have the right of approval of the qualifications
of replacement personnel. Such approval will not be reasonably withheld.

The Construction Manager shall employ a competent superintendent and
necessary assistants who shall be in attendance at the Project site during
the progress of the work. The superintendent shall represent the
Construction Manager and all communications given to the superintendent
shall be as binding as if given to the Construction Manager.

The superintendent shall be in attendance at the Project site not less than
eight (8) hours per day, five (5) days per week, and any time work is being
performed at the jobsite, unless the job is closed down due to a general
strike or conditions beyond the control of the Construction Manager or
until completion or termination of the Contract. It is understood that such
superintendent shall be acceptable to the County and the Architect and
shall be the one who will be continued in that capacity for the duration of
the project, uniess the County otherwise agrees. The superintendent shall
not be employed on any other project for or by Construction Manager or
any other entity during the course of the work.

Lines of Authority - The Construction Manager shall establish and
maintain lines of authority for its personnel, and shall provide this
description/definition to the County and all other affected parties such as
the code inspectors of the permitting authorities, the subcontractors, the
Architect/Engineer and the County's representatives, to provide general
direction of the work and progress of the various phases and
subcontractors. The County and the Architect/Engineer may attend
meetings between the Construction Manager and subcontractors,
however, such attendance shall not diminish either the authority or
responsibility of the Construction Manager to administer the subcontractor.

2.4.2 Administration

2421

Those portions of the Project that Construction Manager does not
customarily perform with Construction Manager's own personnel shall be
performed under subcontracts or by other appropriate written agreements
with Construction Manager. Construction Manager shall obtain bids from
subcontractors and from suppliers of materials or equipment fabricated to
a special design for the Project from the list previously reviewed and, after
analyzing such bids, shall deliver such bids to the County and Architect for
review and comment. Based Upon that review and comment, Construction
Manager shall then determine, subject to the reasonable objection of
Architect or County, which bids will be accepted. Construction Manager
shall not be required to contract with anyone to whom Construction
Manager has reasonable objection. Notwithstanding anything herein to the

10



contrary, Construction Manager covenants and agrees that it shall
competitively bid all subcontracts. Further, with respect to all such
subcontracts, Construction Manager covenants and agrees that it shall
select and contract with the lowest, responsive and qualified bidder,
uniess otherwise consented to in writing by County.

2422 Subcontracts and agreements with suppliers furnishing materials or

equipment fabricated to a special design shall conform with payment
provisions and shall not be awarded on the basis of cost plus a fee without
prior written consent of County.

2423 Construction Manager shall schedule and conduct weekly meetings at

which County, Architect, Construction Manager and appropriate
Subcontractors can discuss the status of the Project. Construction
Manager shall prepare and promptly distribute meeting minutes within two
(2) business days after any such meeting is held.

2424 Promptly after County's issuance of the Notice to Proceed, Construction

Manager shall prepare a more detailed Project Schedule, based upon the
preliminary Project Construction Schedule attached as Attachment “E”,
inciuding County's occupancy requirements. Construction Manager will
submit monthly updates to the Schedule until the project is completed.

2425 Construction Manager shall provide Monthly Written Reports to County on

2.5

26

the progress of the entire Work. Construction Manager shall maintain a
daily log containing a record of weather, subcontractors working on the
site, number of workers, Work accomplished, problems encountered and
other similar relevant data as County may require. The log shall be
available to County at ali times.

Professional Services - Construction Manager shall not be required to provide
professional services which constitute the practice of architecture or engineering,
unless such services are specifically required by the Contract Documents for a
portion of the Project, or unless Construction Manager has specifically agreed in
writing to provide such services. In such event, Construction Manager shall
cause such services to be performed by appropriately licensed professionals.

Unsafe Materials - If reasonable precautions will be inadequate to prevent
foreseeable bodily injury or death to persons resulting from a material or
substance encountered but not created or brought on the site Construction
Manager shall, upon recognizing the condition, immediately stop Work in the
affected area and report the condition to County and Architect in writing. County
shall be responsible for obtaining the services of a licensed laboratory to verify
the presence or absence of the material or substance reported by Construction
Manager and, in the event such material or substance is found to be present, to
verify that it has been rendered harmless.

In accordance with Florida Statute 255.40, the County will requirc that the
11



Contractor certify (at project completion) that to the best of his/her knowledge
and ability no asbestos-containing materials and/or supplies have been
purchased and/or installed on this Project.

(Florida Statute 255.40 Use of asbestos in new public buildings or
buildings newly constructed for lease to governmental agencies;
prohibition - The use of asbestos or asbestos-based fiber materials
is prohibited in any building, construction of which is commenced
after September 30, 1983, which is financed with public funds or is
constructed for the express purpose of being leased to any
governmental entily.)

2.7  Weather Protection - The Construction Manager will be responsible to ascertain
what temporary enclosures, if any, of building areas should be provided for and
may be provided as a practical matter, in order to assure orderly progress of the
work in periods when extreme weather conditions are likely to be experienced.
All costs associated with this shall be the responsibility of the Construction
Manager.

2.8 Job Site Requirements

(1)  The Construction Manager shall provide for each of the following activities
as a part of the Construction Manager's Construction Phase services:

a. Maintain a log of daily activities, including manpower records,
weather, delays, major decisions, etc. and require the same of
subcontractors

b. Maintain a directory of companies on the Project with names,

addresses, telephone numbers, emergency telephone numbers
and fax numbers of key personnel.

C. Establish and enforce job rules governing parking, clean-up, use of
facilities and worker discipline.

d. Provide labor relations management for a harmonious, productive
Project.

e. Provide a safety program for the Project to meet OSHA

requirements. Monitor for Subcontractor compliance without
relieving them of responsibilities to perform work in accordance with
the best acceptable practice.

f. Provide a quality control program.

g. Miscellaneous office supplies that support the construction efforts
which are consumed by his own forces.

2.9  Job Site Administration - The Construction Manager shall provide as part of the
Construction Manager's Construction Phase services, administrative functions
during construction, including but not limited to, the following:
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(1) Job_Meetings - Hold weekly progress and coordination meetings to
provide for an easy flowing Project. Implement procedures and assure
timely submittals, expedite processing approvals and return of shop
drawings, samples, etc. Coordinate and expedite critical ordering and
delivery of materials, work sequences, inspection and testing, labor
allocations, etc. Review and coordinate each Subcontractor's work.
Review and implement revisions to the Schedule. Monitor and promote
safety requirements.

Use the job site meeting as a tool for preplanning of work and enforcing
schedules and for establishing procedures, responsibilities, and
identification of authority for all to clearly understand.

Identify party or parties responsible for follow-up on any problems, delay
items or questions and document and implement the course for solution.
Revisit each pending item at each subsequent meeting until resolution is
achieved. Require all present to make any probiems or delaying event
known to those present for appropriate attention and resolution.

(20 Shop Drawing Submittals/Approvals - Check Shop Drawings and
implement procedures for submittal and transmittal to the
Architect/Engineer of such drawings for action, and closely monitor their
submittal and approval process. Provide copy of all correspondence to
County. Construction Manager will provide one (1) approved Submittal or
Shop Drawing to County.

(3) Material and Equipment Expediting - Closely monitor material and
equipment deliveries; implement inspection and follow-up procedures on
commitments of all Suppliers and Subcontractors.

(4) Payments to Subcontractor - Develop and implement a procedure for
review, processing, and payment of applications by Subcontractors for

progress and final payments.

(5) Document Interpretation - Refer all questions for interpretation of the
documents prepared by the Architect/Engineer to the Architect/Engineer.

(6) Reports and Project Site Documents - Record the progress of the Project.
Submit written progress reports to the County and the Architect/Engineer
including information on the Subcontractor's work, and the percentage of
completion. Keep a daily log available to the County, the
Architect/Engineer and the Permitting Authority inspectors.

(7)  Substantial Completion - The Construction Manager shall secure the
Certificate of Occupancy and notify the County and Architect/Engineer, in

writing, that the Project will be ready for inspection to determine if it is
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(8)

(9)

(10)

substantially complete and ready for inspection on or after a specific date,
which date shall be stated in the notice. The notice shall be given at least
seven (7) calendar days in advance of said date. Inspection and testing
shall take place at time(s) mutually agreeable to the Construction
Manager, Architect/Engineer and County. The inspection will be
conducted jointly between the Architect/Engineer, County and
Construction Manager’s representative. The inspection shall determine if
substantial completion has been accomplished and the Architect/Engineer
shall produce a Certificate of Substantial Completion (Attachment “J”)
and a written list of unfinished Work and defective work, commonly
referred to as a "Punch List", which must be finished and corrected to
obtain final completion.

At the County's option a specific area or segment of the project may be
inspected and/or determined substantiaily complete.

Final Completion - The Construction Manager shall notify the
Architect/Engineer and County, in writing, that the Project will be ready for
final inspection on or after a specific date, which date shall be stated in the
notice. This notice shall be given at least seven (7) calendar days in
advance. That inspection and any necessary testing shall be conducted in
the same manner as the inspection for Substantial Completion. When the
Project is finally and totally complete, including the elimination of all
defects, a Certificate of Final Completion (Attachment “K”) will be issued
by the Architect/Engineer and the Project shall be submitted to the County
for final acceptance.

The County and Architect/Engineer shall conduct the inspections. The
County may elect to have other persons of its choosing also participate in
the inspections. If one or more re-inspections are required, the
Construction Manager shall reimburse the County for all costs of re-
inspection or, at the County’s option, the costs may be deducted from
payments due to the Construction Manager. The Total Project Schedule
shall include these notices and inspections as activities.

The Construction Manager shall secure and transmit to the
Architect/Engineer all required guarantees, affidavits, releases, bonds and
waivers, manuals, record drawings, and maintenance books as part of
final completion (in triplicate) unless stated otherwise in the Project
specifications.

Start-Up - With the County's personnel, direct the checkout of utilities,
operations, systems and equipment for readiness and assist in their initial
start-up and testing by the subcontractors.

Record Drawings - The Construction Manager shall monitor the progress
14




of Work on marked-up field prints which, at Substantial Completion, shall
be submitted to the Architect/Engineer who will prepare the final record
drawings.

(11) Administrative Records - The Construction Manager will maintain at the
job site on a current basis, files and records such as, but not limited to the
following:

Contracts and Purchase Orders

Shop Drawing Submittal/Approval Logs
Equipment Purchase/Delivery Logs
Contract Drawings and Specifications with Addenda
Cost Proposal Requests

Meeting Minutes

Lab Test Reports

Contract Changes

Material Purchase Deiivery Logs
"As-Built" Marked Prints

Monthiy Progress Reports
Correspondence Files

Transmittal Records

Inspection Reports

Punch Lists

The Project records shall be available at all times to the County and
Architect/Engineer for reference or review.

(12) County Occupancy:
The Construction Manager shall provide services during the Construction

Phase which will provide a smooth and successful County occupancy of
the Project. The Construction Manager shall provide consultation and
project management to facilitate County occupancy and provide
transitional services to get the work, as completed by the contractors "on
line" in such conditions as will satisfy County operational requirements.

The Construction Manager shall conduct the Construction Manager's
preliminary punchlist -inspectionand ~coordinate -the—completion—of all—
punch list work to be done with County occupancy requirements in mind.

The Construction Manager shall catalog operational and maintenance
requirements of equipment to be operated by maintenance personnel and
convey these to the County in such a manner as to promote their usability
(in triplicate). The Construction Manager shall provide operational training,
in equipment use, for building operators to a maximum of eight (8) hours.

The Construction Manager shall secure required guarantees and
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3.1

3.2

3.3

3.4

warranties, assembled and organized (in a binder) and deliver same, in
triplicate, to the County in a manner that will facilitate their maximum
enforcement and assure their meaningful implementation.

The Construction Manager shall continuously review "As-Built" Drawings
and mark-up progress prints to provide as much accuracy as possible.

(13) Warranty - Where any work is performed by the Construction Manager's
own forces or by Subcontractors under contract with the Construction
Manager, the Construction Manager shall warrant that all materials and
equipment included in such Work will be new except where indicated
otherwise in Contract Documents, and that such Work will be of good
quality, free from improper workmanship and defective materials and in
conformance with the Drawings and Specifications. With respect to the
same Work, the Construction Manager further agrees to correct all work
found by the County to be defective in material and workmanship or not in
conformance with the Drawings and Specifications for a period of one (1)
year from the Date of Final Completion or as may be set forth with respect
to specific warranties contained in the trade sections of the Specifications.
The Construction Manager shall collect and deliver to the County any
specific written warranties given by others as required by the Contract
Documents. Also, the Construction Manager shall conduct, jointly
with the County and the Architect/Engineer, a warranty inspection
nine (9) months after the date of County Occupancy. This warranty
inspection will be scheduled by a representative of the County.

ARTICLE 3

COUNTY'S RESPONSIBILITIES

County's Information - The County shall provide full information regarding
County’s requirements for the Project.

County's Representative/Project Director - The County shall designate a
representative who shall be fully acquainted with the Project and shall define the
lines of County authority to approve Project Construction Budgets, and changes
in Project. The County's representative shall render decisions promptly and
furnish information expeditiously.

Architect and Engineer's Agreement - The County shall retain an
Architect/Engineer for design and to prepare construction documents for the
Project. The Architect/Engineer's services, duties and responsibilities are
described in the Agreement between the County and the Architect/Engineer, a
copy of which will be furnished to the Construction Manager upon request.

Approvals and Easements - The County shall pay for necessary approvals,
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easements, assessments and charges required for the construction, use or
occupancy of permanent structures or for permanent changes in existing
facilities.

Legal Services - The County shalli furnish such legal services as may be
necessary for providing the items set forth in Article 3 and such auditing services
as the County may require.

Drawings and Specifications - The County will provide to the Construction
Manager a reproducible set of all drawings and specifications reasonably

necessary and ready for printing.

Cost of Surveys & Reports - The services, information, surveys and reports
required by the above paragraphs shall be furnished with reasonable promptness
in accordance with the approved schedule at the County's expense, and the
Construction Manager shall be entitled to rely upon the accuracy and
compieteness thereof.

Project Fault or Defects - if the County becomes aware of.any fault or defect in
the Project or non-conformance with the drawings and specifications, the County
shall give prompt written notice thereof to the Construction Manager and
Architect/Engineer.

Funding - The County shall furnish, in accordance with the established schedule,
reasonable evidence satisfactory to the Construction Manager that sufficient
funds will be available and committed for the cost of each part of the Project.

Lines of Communication - The County and Architect/Engineer shall communicate
with the Subcontractors or Suppliers only through the Construction Manager
while such method of communication is effective in maintaining Project
schedules and quality.

Lines of Authority - The County shall establish and maintain lines of authority for
County's personnel and shall provide this definition to the Construction Manager
and all other affected parties.

Permitting & Code Inspectlivns - The County recognizes and coordinates with the
Permitting Authority and expects the Construction Manager to do the same.

ARTICLE 4

PERMITTING AND INSPECTION

Permits, Fees and Notices - Unless otherwise provided in the Contract
Documents, the Construction Manager shall secure and the County shall pay for

any Brevard County building permit or other County permits and governmental
17




4.2

43

44

5.1

5.2

53

5.3.1

fees and licenses necessary for proper execution of the Contract and which are
legally required. Any other entity/jurisdiction pemits (i.e.: City of Titusville, City of
Melbourne, etc.) shall be included in the Guaranteed Maximum Price and
secured and paid for by the Construction Manager. County Impact and Solid
Waste fees will also be paid by the County. Copies of all permits shall be
submitted to the County.

The Construction Manager shall comply with and give notices required by laws,
ordinances, rules and regulations and lawful orders of public authorities bearing
on performance of the work required for the Project.

It is not the Construction Manager's responsibility to ascertain that the Contract
Documents are in accordance with applicable laws, statutes, ordinances, building
codes, and rules and regulations. However, if the Construction Manager
observes that portions of the Contract Documents are at variance therewith, and
such variance was not discoverable during the Construction Manager's review of
these documents for the purpose of determining the GMP, the Construction
Manager shall promptly notify the Architect and County, in writing, and necessary
changes shall be accomplished by appropriate modification.

If the Construction Manager performs Work knowing it to be contrary to laws,
statutes, ordinances, building codes, and rules and regulations without such
notice to the Architect and County, the Construction Manager shall assume full
responsibility for such Work and shall bear the attributable costs.

ARTICLE 5

SUBCONTRACTS

Definition - A Subcontractor is a person or organization who has a direct contract
with the Construction Manager to perform any of the work. Nothing contained in
the Contract Document shall create any contractual relation between the County
or Architect/Engineer and any Subcontractor.

Bids/Proposals - The Construction Manager shall request and make every
attempt to receive, at a minimum, three (3) bids/proposals from Subcontractors
and Suppliers and will award those contracts to the most qualified and
responsive low bidder after the Construction Manager and County have reviewed
each bid/proposal and agree that the Subcontractor is qualified to perform the
work.

Required Subcontractor and Subcontract Conditions.

Subcontractual Relations - By an appropriate written agreement, the
Construction Manager shall require each Subcontractor to the extent of the work

to be performed by the Subcontractor, to be bound to the Construction Manager
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by the terms of the Contract Documents, and to assume toward the Construction
Manager all the obligations and responsibilities which the Construction Manager
by this Agreement, assumes toward the County and the Architect/Engineer. Said
agreements shall preserve and protect the rights of the County and
Architect/Engineer under the Contract Documents with respect to the work to be
performed by the Subcontractor so that the subcontracting thereof will not
prejudice such rights. Where appropriate, the Construction Manager shall require
each Subcontractor to enter into similar agreements with his Subcontractor's
Subcontractor.

The Construction Manager shall make available to each proposed Subcontractor,
prior to the execution of the Subcontract, copies of the Contract Documents to
which the Subcontractor will be bound by this Article 5.3 and identify to the
Subcontractor any terms and conditions of the proposed Subcontract which may
be at variance with the Contract Documents. Each Subcontractor shall similarly
make copies of such Documents available to his Sub-subcontractor.

(1)  Subcontractors must submit a complete pre-qualification form
demonstrating their work experience, financiai condition, and adherence to
schedule. The Subcontracters financial condition must demonstrate that
adequate fixed and liquid assets and equipment are available to properly
perform the subcontract.

(2)  Workforce - The Subcontractor must agree to perform no less than fifty
50%) percent of the Project construction work utilizing its own forces.

(3)  All subcontracts shall provide:

a. LIMITATION OF REMEDY - NO DAMAGES FOR DELAY

That the Subcontractor's exclusive remedy for delays in the performance
of the contract caused by events beyond its control, including delays
claimed to be caused by the County or Architect/Engineer or attributable
to the County or Architect/Engineer and including claims based on breach
of contract or negligence, shall be an extension of its contract time.

In the event of a change in the work the Subcontractor's claim for
adjustments in the contract sum are limited exclusively (o its actual cost
for such change, plus, no more than five percent (6%) for profit, and five
percent (5%) for overhead.

The subcontract shall require the Subcontractor expressly agree that the
foregoing constitute its sole and exclusive remedies for delays and
changes in the work and thus eliminate any other remedies for claim for
increase in the contract price, damages, loss or additional compensation.

b. Each subcontract shall require that any claims by Subconlractor for
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delays or additional cost must be submitted to Construction Manager
within the time and in the manner in which the Construction Manager must
submit such claims to the County, and that failure to comply with the
conditions for giving notice and submitting claims shall result in the waiver
of such claims.

Responsibilities for Acts and Omissions - The Construction Manager shall be
responsible to the County for the acts and omissions of its employees and agents
and its Subcontractors, agents and employees, and all other persons performing
any of the work or supplying materials under this contract to the Construction
Manager.

ARTICLE 6

SCHEDULE, TIME OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

At the time a Guaranteed Maximum Price (GMP) is established, as provided for
in Article 7, a Project Substantial Completion Date, a Project Final Completion
Date and an County Occupancy Date for completion of the Project in accordance
with the master Project schedule, shall also be established by the Construction
Team. The Construction Manager agrees to complete the construction in
accordance with the agreed upon Substantial Completion Date, Final Completion
Date and County Occupancy Date. The Construction Manager acknowledges
that failure to complete the Project within the construction time set forth in the
approved schedule will result in substantial damages to the County.

It is specifically agreed by and between the parties that the County may deduct a
sum in the amount scheduled below from the amount of compensation to be paid
the Construction Manager, Sundays and Holidays included, that the Project
remains uncompleted. This amount as scheduled and agreed upon as a proper
measure of liquidated damages, which the County will sustain per day by failure
of the Construction Manager to complete the Project by the time stipulated in this
Agreement, is not to be construed in any sense as a penalty provision.

Project Substantial Completion $500 per day
Project Final Completion $250 per day

Liquidated Damages will be assessed for each day beyond the contracted project
Substantial Completion date, until actual project Substantial Completion is
achieved. From the date of Substantial Completion, the Construction Manager
shall be granted thirty (30) days for completion of punch list items, associated
inspections and approvals, and submission and approval of required closeout
documentation, at which time Final Completion shall be obtained. Final
Completion liquidated damages will be assessed for each day beyond the thirty
(30) days period from actual Substantial Completion.

The date of County Occupancy shall occur as described in Article 2.9(7) and
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Article 1.3, hereinabove. Warranties called for by this Agreement or by the
Drawings and Specifications shall commence on the Date of Final Completion of
the Project unless specified otherwise in the Project Specifications.

ARTICLE 7

GUARANTEED MAXIMUM PRICE FOR CONSTRUCTION

The Construction Manager will establish and submit in writing a Guaranteed
Maximum Price to the County for its approval, guaranteeing the maximum price
to the County, for the construction cost of the Project or designated part thereof,
based on a review of the contract drawings and specifications. Such Guaranteed
Maximum Price will be subject to increase or deduction for changes in the Project
as provided in Article 10 and for County direct purchases, if any, in accordance
with Attachment “C”. All costs in excess of the final approved GMP, as adjusled
up or down in accordance with the terms of this agreement, are the responsibility
of the Construction Manager. Any savings between the GMP, as adjusted, and
the sum of the actual cost of the Project plus the Construction Manager's fees,
will be returned to the County. The GMP includes all taxes in the Cost of the
Project which were legally enacted and in effect at the time the GMP was
established.

County-Direct Purchases - In the event the County opts to make County Direct
Purchases, as outlined in Attachment “C”, the Guaranteed Maximum Price shall
be reduced by the cost of the materials plus applicable sales tax so that all sales
tax savings accrue to the benefit of the project contingency. The Construction
Manager shall diligently process all County Direct Purchase invoices for the
project in order for the County to benefit from applicable vendor discounts. The
Construction Manager will be required to submit all invoices to County in
sufficient amount of time in order for the project to benefit from the vendor
discount. All costs associated with missed discounts by the Construction
Manager will be deducted from the Construction Manager's contract via
deductive change order at project completion. County reserves the right to waive
the Construction Manager’s responsibility for missing discounts.

At the time of execution of the contract, the Construction Manager will verify the
time schedule for activities and work which is adopted by the Construction Team
and used to determine the Construction Manager's cost of work. Surplus funds
from bids received below the applicable line items, including line items within the
General Conditions, in the GMP will be set aside for contingency. Construction
contingency funds will be used for the purpose of defraying the expenses due to
unforeseen circumstances relating to construction. The Construction Manager
will be required to furnish documentation evidencing expenditures charged to this
contingency prior to the release of funds by the County. Documentation for use

of the Contingency shall be determined by the Construction Team. The
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Architect/County shall verify and approve the actual costs.

If bids are received above the applicable line item in the GMP the deficiency will
be taken from the contingency via an approved Authorization to Initiate
Work/GMP Realignment form; however, such events shall not be cause to
increase the GMP. If bids are not received for a portion of the work at or below
the applicable line item amount in the GMP, the Construction Manager reserves
the right to perform that portion of the work or negotiate for its performance for
the specified line item lump sum amount or less.

ARTICLE 8
CONSTRUCTION MANAGER'S FEE

In consideration of the performance of the contract, the County agrees to pay the
Construction Manager as compensation for his services fees as set forth in
Subparagraphs 8.1.2 and 8.1.3. subject to the retainage specified in 8.1.1 below.

Construction Phase Fee - Prior to commencement of the Construction Phase, the
County will direct the Construction Manager in writing to proceed into the
Construction Phase. The County retains the right to review the need and
effectiveness of any employee or employees assigned by the Construction
Manager, should the Project Director question the need for the employee or
employees. A percentage of the agreed upon Construction Phase Fee shall be
paid monthly based on percentage (%) of work completed, less retainage, in
accordance with subsection 12.1 below. The Construction Manager's first
monthly Certificate for Payment shall be submitted no earlier than thirty (30) days
following the issuance of the Notice to Proceed, and the final monthly payment
shall be paid only when construction of the Project is finally completed, all
original, final release of liens are received, closeout documentation has been
submitted and occupancy of the Project accepted by the County. If construction
is authorized only for a part of the Project, the fee paid shall be proportionate to
the amount of work authorized by the County.

(1)  Adjustments in Fee - For changes in the Project as provided in Article 10,
the Construction Phase fee shall be adjusted as follows:

(@)  The Construction Manager shall be paid an additional fee subject to
negotiation if the Construction Manager is placed in charge of
reconstruction of an insured or uninsured loss excluding any
condition that may have been caused from negligent acts by the
Construction Manager, subcontractors or others for whose acts the
Construction Manager is responsible.

(2) Costs and Expenses Included in Construction Manager's Construction
Phase Fee - The following are included in the Construction Manager's fee
2
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for services during the Construction Phase and are included in the GMP
(See Attachment “L” for Allowable Costs, Overhead associated with the
Construction Manager's Construction Phase Fee referenced in Article 8):

(a)  Corporate costs including expenses and overhead and profit
related to this project by the Construction Manager's principal and
branch offices.

(b) Costs of all data processing, accounting, purchasing and
associated staff which is performed at the home office.

(c) General operating expenses incurred in the management and
supervision of the project, except as expressly included in Article 9.

(d)  Salaries or other compensation of the Construction Manager's
employees at his principal and branch offices.

(e)  Those services set forth in Paragraph 2.1, 2.2, 2.3 and 2.4, except
as expressly included in Article 9.

4 Relocation expenses for Construction Manager's personnel.

(@)  Costs of all project estimating, safety, scheduling and accounting
staff.

The Construction Manager will establish and submit in writing to the
County for his approval a Guaranteed Maximum Price, guaranteeing the
maximum price to the County, for the construction cost of the Project or
designated part thereof, based on a review of the contract drawings and
specifications. Such Guaranteed Maximum Price will be subject to
modification for changes in the Project as provide in Article 10. However,
the actual price paid for the Work by the County shall be (1) the Cost of
the Project as defined in Article 9, plus the Construction Manager's fees,
or (2) the GMP, whichever is less, when the Work is complete. All costs in
excess of the final approved GMP are the responsibility of the
Construction Manager.

ARTICLE 9

COST OF THE PROJECT

Definition - The term Cost of the Project shall mean costs reasonably and
necessarily incurred in the Project during the Conslruction Phase for construction
services and paid by the Construction Manager which are included in the
Construction Phase Fee, less County direct purchases made in accordance with
Attachment “C” upon completion of the Project. Such costs shall include the
items set forth below in this Article, and shall also include, but are not limited to,
those set forth in Attachment “M” - “Allowable General Conditions”.

The County agrees to pay the Construction Manager for the Cost of the Project
subject to the limits set forth in Articles 9.2 and 9.3 plus the Construction

Manager's fees stipulated in Article 8, provided the total does not to exceed the
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GMP.

Direct Cost Items (See Attachment “M” - “Allowable General Conditions™)

(1)

(2)

(3)

(4)

©)

(6)

(7)

Labor wages paid for the on-site Project Superintendent directly
responsible for the operation and supervision of the project, clerical and
Quality Control personnel (as opposed to wages paid to management or
supervisory personnel who are not part of the on-site project
management) in the direct employ of the Construction Manager in the
performance of the Construction Manager's work under this Agreement,
acceptable salary or wage schedules and such fringe benefits, if any, as
may be payable with respect thereto (labor burden not to exceed 40% for
payroll and 15% for per diem).

Payments due to Subcontractors from the Construction Manager or made
by the Construction Manager to Subcontractors for their work performed
pursuant to contract under this Agreement.

Cost of the premiums for insurance above and beyond the minimum
required by Brevard County ($1 million) and cost of premiums for bonds
which the Construction Manager is required to procure by this Agreement
specifically for the construction of this project.

Sales, use, gross receipts or similar taxes related to allowable direct costs
of the Project imposed by a governmental authority, and for which the
Construction Manager is liable. No costs shall be paid by the County to
the Construction Manager for any expenses made necessary to correct
defective workmanship or to correct any work not in conformance with the
Plans and Specifications or to correct any deficiency or damage caused
by negligent acts by the Construction Manager.

If approved by the County, the Construction Manager, when qualified, may
self-perform all or a portion of the work for any item listed on the estimate
or GMP breakdown where it is deemed advantageous due to schedule or
economic benefit for the direct cost of the work.

Legal costs reasonably and properly resulting from prosecution of the
Project for the County, including handiing claims for changes by
subcontractors and vendors, subject to the following limitations:

(@ The County approved incurring such costs in advance, which
approval shall not be unreasonably denied; and

(b)  The legal costs were not incurred as result of the Construction
Manager's own negligence or defauit.

Costs for such temporary facilities during construction, as approved by the
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County, including temporary water, heat, power, sanitary facilities,
telephones, radios and computers with software.

Allowances

Within the GMP, there may be specific items which the Construction Manager
and County have agreed to include as allowances in the estimates until such
time as the cost and schedule impact of these items can be more specifically
ascertained. At the time that the Costs of the Work of allowance items becomes
known (either through a subcontract price or by virtue of either (A) scope of work
and cost agreed to by Construction Manager and County or (B) an actual buyout
of the item), the GMF and Scheduled Completion Date will be adjusted (either
increased or decreased) by the actual Costs of the Work and schedule impact of
the item. With respect to increases and decreases to the amount of an allowance
item, Construction Manager shall be entitled to the Construction Manager's fee,
subject to the limits set forth in Article 8, on the adjusted amount of such
allowance, and the GMP shall be adjusted by reason thereof, by Change Order.
Allowances miust be agreed to by both parties. Allowances included within the
GMP constitute approval of said allowances at the time the Guaranteed

Maximum Price is approved.

Public Records Law and Audit Requirements

in the performance of this Contract, the Construction Manager shall keep
books, records and accounts of all activities related to the Contract in
compliance with generally accepted accounting procedures and in
compliance with the Public Records Laws of the State of Florida (Including, but
not limited to Chapter 119, Florida Statutes).

All records or documents created by Construction Manager or provided to
Construction Manager by the County in connection with the activities or
services provided by Construction Manager under the terms of this
agreement, are public records and Construction Manager agrees to comply
with any request for such public records or documents made in accordance
with section 119.07 Florida Statutes.

Records, documents, books and accounts ordinarily and necessarily required
for the performance of this Contract shall be kept, maintained and open to
inspection by the County, County's representative, and members of the
public during regular business hours.

The Construction Manager shall provide the public with access to public
records on the same terms and conditions that the public agency provides the
records and at a cost that does not exceed the cost provided for in Florida
Statute Chapter 119 or as otherwise provided by law (see also County
Administrative Order, AO-47).
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The Construction Manager shall also ensure that public records that are
exempt or confidential and exempt from public records disclosure requirements
are not disclosed except as authorized by law.

No reports, data, programs or other materials produced, in whole or in part
for the benefit and use of the County, under this Contract shall be subject
to copyright by Construction Manager in the United States or any other
country.

The Construction Manager shall meet all requirements for retaining public
records and shall transfer, at no cost, to the County/County all public records in
possession of the Construction Manager upon termination of the contract and
destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. All records stored
electronically must be provided to the County/County in a format that is
compatible with the information technology systems of the County/County.

Failure to comply with the provisions of this Section 9.4, shall result in the
County taking enforcement action against the Construction Manager including
the cost to the County for gaining the Construction Managers compliance
which will include, but are not limited to, the gross hourly rate of the County's
employee(s) contacts to the Construction Manager to obtain compliance with
this section, litigation filing fees and attorney's fees.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS FOR THE FACILITIES DIVISION, MARY

BOWERS AT (321) 633-2050, mary.bowers@brevardfl.gov, 2725
Judge Fran Jamieson Way, Suite A207, Viera, Fl 32940.

ARTICLE 10

CHANGES IN THE PROJECT

Change Orders - The County, without invalidating this Agreement, may
order Changes in the Project within the general scope of this Agreement
consisting of additions, deletions or other revisions which may cause an
increase or decrease in the GMP, and/or the Construction Completion
Date. All changes in the Project GMP or Construction Completion Date not
covered by an authorized contingency, as described in Article 7.3 must be
authorized by a written Change Order or Construction Change Directive,
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and signed by the County, Architect and Construction Manager before the
change is implemented. It shall be the County's discretion as to whether
each change order requires the A/E signature. Maximum allowable
mark-up on any change order is 5% Profit, 5% Overhead, and a 2%

Bond.

A Construction Change Directive is a change directive signed by the
Project Director and the County Manager directing an addition, deletion, or
revision in the scope of work and/or schedule. The Construction Change
Directive is necessary when no Agreement exists among the
Architect/Engineer of record, Brevard County and the Construction
Manager on the dollar amount of a necessary change in the scope of work
and/or an extension of time to the construction contract. The Construction
Change Directive is used (1) when an unsafe, hazardous or other similar
condition exists, (2) when failure to achieve prompt resolution of the
change will result in a demobilization of the Construction Manager, its
subcontractors and/or agents, (3) when failure to achieve prompt
resolution will result in additional cost, and/or a significant delay in
completing the project. A Construction Change Directive does not change
the contract price or the contract time, but is evidence that the parties
expect that the change will be incorporated in a subsequently issued
Change Order or be covered by an authorized contingency.

A Change Order is a written order to the Construction Manager signed by
the County, Architect, and Construction Manager, issued after the
execution of this Agreement, authorizing a change in the Project and/or an
adjustment in the construction authorization, the Construction Manager's
fee, or the Construction Completion date. Each adjustment in the GMP
resulting from a change order shall be documented clearly to separate the
amount attributable to the cost of the change in the Project from the
original cost of the Project.

The increase or decrease in the Guaranteed Maximum Price resulting
from Change Orders in the Project shall be determined by one of the
following ways:

(1) by mutual acceptance of a lump sum properly itemized and
supported by sufficient substantiating data to permit evaluation by
the Architect/Engineer and County;

(2) by unit prices stated in the Agreement or subsequently agreed
upon;

(3) by cost as defined in Article 9 plus a mutually acceptable fixed or
percentage fee; or

(4) by the method provided in Subparagraph 10.1.4.

If none of the methods set forth in Clause 10.1.3 is agreed upon, the
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Construction Manager, provided he receives a written order signed by the
County, shall promptly proceed with the work required by the Construction
Change Directive involved. The cost of such work shall then be
determined on the basis of the reasonable expenditures and savings of
those performing the work attributed to the change. However, in the event
a Change Order is issued under these conditions, the Architect/Engineer
will establish an estimated cost of the work and the Construction Manager
shall not perform any work whose cost exceeds that estimate without prior
written approval by the County. In such case, and also under Article 10.1.3
above, the Construction Manager shall keep and present, in such forms as
the County may prescribe, an itemized accounting together with
appropriate supporting data of the increase in the Cost of the Project as
outlined in Article 9. The amount of decrease in the Guaranteed Maximum
Price to be allowed by the Construction Manager to the County for any
deletion or change which results in a net decrease in cost will be the
amount of the actual net decrease in the Cost of the Project and the
Construction Manager's fee subject to the limits set forth in Article 7.

If unit prices are stated in the Agreement or subsequently agreed upon
and if the quantities originally contemplated are so changed in a proposed
Change Order that application of the agreed unit prices to the quantities of
Work proposed will cause substantial inequity to the County or the
Construction Manager, the applicable unit prices and Guaranteed
Maximum Price shall be equitably adjusted.

Should the Construction Manager or his contracted subcontractors
encounter:

(1)  concealed conditions in the performance of the Work below the
surface of the ground; or

(2)  concealed or unknown conditions in an existing structure be at
variance with the conditions indicated by the Drawings,
Specifications, or County furnished information: or

(3)  unknown physical conditions below the surface of the ground: or

(4) concealed or unknown conditions in an existing structure of an
unusual nature;

differing materially from those ordinarily encountered and  generally
recognized as inherent in work of the character provided for in this
Agreement, then the Guaranteed Maximum Price and the Construction
Completion date shall be equitably adjusted by Change Order upon a
request for Change Order in accordance with Article 10.2. and Article 11.

Upon discovery of concealed or unknown conditions, the Construction
Manager shall notify the County and Architect/Engineer within twenty four
(24) hours of discovery, and not proceed with Work until such notice has
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been given and a response is issued by the County. The
Architect/Engineer will evaluate the alleged unknown or concealed
condition and, if warranted, recommend to the County that the GMP and
schedule be increased or decreased accordingly. No claim under this
Article may be made unless notice, as herein provided, is given prior to
Work being performed. No equitable adjustment shall be permitted if this
notice provision is not complied with.

Within ten (10) calendar days of submitting its Notice, the Construction
Manager shall submit to the County its Request for Change Order, which
shail inciude a written statement of all details of the claim, including a
description of the work affected. Within thirty (30) days from Notice, the
Construction Manager shall submit detailed schedule impact and detailed
cost analysis indicating quantities, unit prices, etc.

The Construction Manager shall review any County directed change and
shall respond in writing within seven (7) calendar days after receipt of the
proposed change (or such other reasonable time as the County may
direct), stating the effect of the proposed change upon the Construction
Manager's Work, including any increase or decrease in the contract time
or price. The Construction Manager shall furnish to the County an itemized
breakdown of the quantities and prices used in computing the change in
Contract price.

The County and Architect/Engineer shall review the Construction
Manager's proposal and respond to the Construction Manager within
seven (7) calendar days of receipt. If a change to the Contract price and
time for performance are agreed upon, both parties shall sign the Change
Order. Changes to the Contract time and/or price shall be effective when
signed by both parties. it shaii be the County's discretion as to whether
each change order requires the A/E signature.

Claims for Additional Cost or Time
All claims for additional cost or time shall be made by request for a change
order submitted as provided in Article 16.

If the Construction Manager is delayed at any time in the pragress of the
work by any act or neglect of the County or the Architect or of any
employee of either or by any separate Construction Manager employed by
the County or by any changes ordered in the work by labor disputes, fire,
or unusual delay in transportation, unavoidable casualties or any causes
beyond the Construction Manager's control or by delay authorized by the
County pending resolution or disputes, and such delay extends the
completion date, the Substantial Completion shall be extended by Change
Order for such reasonable time as the Construction Team may determine.
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10.2.2 All change orders must indicate that the Contract Time for Completion is
not changed or is either increased or decreased by a specific number of
days. The previous Time for Completion and, if there is one, the new Time
for Completion must be stated. The Construction Manager must provide
written justification for an extension of the Time for Completion to the
Architect/Engineer and to the County. The written justification must
demonstrate an anticipated actual increase in the time required to
complete the Work beyond that allowed by the Contract as adjusted by
prior change orders or amendments to the Contract, not just an increase
or decrease in the time needed to complete some portion of the total
Work. No increase to the Time for Completion shall be allowed unless the
additional or changed Work increases the length of the critical path.
Approved increases in time required to complete the Work shall be added
to the Time for Completion. Decreases in time as a result of the change
order shall be demonstrated by a decrease in the critical path of the Work
if CPM scheduling is properly used and updated by the Construction
Manager. If no CPM is used the County shall determine the appropriate
decrease by the best means possible. Approved decreases in the time
needed to complete the Work shall be deducted from the Contract
completion date. The change to time and Contract price allowed by each
change order shall include all time and monetary impacts of the change,
whether the change order is considered alone or with all other changes
during the course of the project. Failure to include a change to time and
Contract price in a change order shall waive any change to the time and
Contract price unless the parties mutually agree in writing to postpone a
determination of the change to time and price resulting from the change
order. Such a determination may be postponed not more than forty five
(45) days to give the Construction Manager an opportunity to demonstrate
a change in the time and price needed to complete the Work.

Only delays which are determined to extend the critical path for the
schedule for constructing the Project will result in a time extension. Neither
the County nor the Construction Manager shall be considered to own the
schedule float time.

10.3 Minor Changes in the Project (Realignment of Work)

The County and/or Architect/Engineer will have authority to order minor changes
in the Project not involving an adjustment in the Guaranteed Maximum Price or
an extension of the Construction Completion Date and not inconsistent with the
intent of the Drawings and Specifications. Such changes shall be affected by
written order. Documentation of changes shall be determined by the Construction
Team, and included in the Project Manual. Changes shall be approved by the
Project Director, Architect/Engineer. It shall be the County’s discretion as to
whether a Realignment of Work requires the A/E signature. All changes or
realignments of work performed within the Guaranteed Maximum Price will not
include overhead, profit or General Condition additional costs, since costs are
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10.4

11.1

12.1

absorbed within the Guaranteed Maximum Price (GMP).

In any emergency affecting the safety of persons or property, the Construction
Manager shall act at his discretion, to prevent threatened damage, injury or loss.
Any increase in the Guaranteed Maximum Price or extension of time claimed by
the Construction Manager on account of emergency work shall be determined as
provided in Article 10.

ARTICLE 11

DISCOUNTS
All discounts for prompt payment shall accrue to the County to the extent the
Cost of the Project is paid directly by the County or from a fund made available
by the County to the Construction Manager for such payments.
To the extent the Cost of the Project is paid with funds of the Construction
Manager, all cash discounts shall accrue to the Construction Manager. All trade

discounts, rebates and refunds, and all returns from sale of surplus materials and
equipment, shall be credited to the Cost of the Project.

ARTICLE 12

PAYMENTS TO THE CONSTRUCTION MANAGER

Monthly Statements - The Construction Manager shall submit to the County a
sworn statement along with the Certificate for Payment, showing in detail all
monies paid out, cost accumulated or costs incurred on account of the Cost of
the Project during the previous period and the amount of the Construction
Manager's fees due as provided in Ariicie 8. This data shaii be aitached to the
Certificate for Payment Form shown in Attachment “N”, and shall include, but
not be limited, to the following:

Daily Reports,

Updated Project Schedule;

Daily Red line As-Builts review;

Piovide a biling report with each payment application that shows a

breakdown of costs incurred by line item. This report should correspond

with the amounts being charged on the Schedule of Values.

e Provide backup copies of all invoices that the County is being billed for,
including vendor invoices, payments to subcontractors, cell phone
statements, insurance, petty cash receipts, etc. These invoices should be
coded by the line item that they correspond to on the billing report and
Schedule of Values.

e Provide backup copies and documentation of all costs incurred under
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General Conditions.

Provide backup copies of all payroll that details which labor amounts were
paid to whom on a weekly basis.

Provide copies of all subcontractor agreements.

* The amounts charged on the Payment Application must be accurate and
correspond with the total dollar amount of backup provided by the
Construction Manager.

Payment by the County to the Construction Manager of the statement amount
shall be made in accordance with Florida Statute 218.735.

Ten percent of each payment shall be held by the COUNTY as
retainage until 50-percent completion of such Project, which shall
be deemed to have occurred when 50% of the GMP, as increased
or decreased from time to time, has been expended. At that time,
the retainage shall be reduced to 5% and the Construction
Manager shall be entitled to request payment or release of up to
50% of the previously withheld retainage amounts, provided the
retainage is not the subject of a good faith dispute, the subject of a
claim brought pursuant to s. 255.05, Florida Statutes or otherwise
the subject of a claim or demand by the COUNTY.

County may refuse to certify payment and withhold a Certificate for Payment in
whole or in part, in accordance with subsection(s) above, to such extent as may
be reasonably necessary to protect the County from loss because of:

(1)
(2)

(3)
(4)
()

(6)

defective work not remedied:;

third party claims filed or reasonable evidence indicating probably filing of
such claims;

failure of Construction Manager to make payments properly to
subcontractors, consultants, or for labor, materials or equipment;

evidence that the Project cannot be completed for the unpaid balance of
the GMP, as adjusted:;

evidence that the Work will not be completed by the Scheduled
Completion Date, as adjusted, and that the unpaid balance would not be
adequate to cover the liquidated damages for the anticipated delay;

failure to carry out the Work of the Project in accordance with the Contract
Documents; or

If the County is unwilling to certify payment in the amount of the Application for
Payment submitted by the Construction Manager, County will provide
Construction Manager with written reasons for its refusal, within three (3)
calendar days. If Construction Manager and County cannot agree on a revised
amount, County will, within one (1) day of the aforesaid notification, promptly
issue a Certificate for Payment as to the undisputed amount with respect to
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12.2

12.3

12.4

which County concurs.

Final Payment - Final payment constituting the unpaid balance of the Cost of the
Project and the Construction Manager's fee, shall be due and payable in
accordance with Florida Statutes after an acceptable Certificate of Final
Completion has been issued and all contractual closeout obligations have
been met by the Construction Manager. Before issuance of final payment, the
Construction Manager, subcontractors and agents shall submit original, sworn,
notarized statements that ali payrolls, material bills, and other debts connected
with the Project have been paid or otherwise satisfied, warranty information is
complete, Final As-Builts in AutoCad format acceptable to the County, have been
submitted and instruction and documentation for the County's operating and
maintenance personnel is complete.

Payments for Materials and Equipment - Payments will be made for material and
equipment not incorporated in the work but insured, itemized, delivered and
suitably stored at the site or another location subject to prior approval and
acceptance by the County on each occasion.

Withholding Payments to Subcontractors - The Construction Manager shall not
withhold payments to Subcontractors if such payments have been made to the
Construction Manager. Should this occur for any reason, the Construction
Manager shall immediately return such monies to the County, adjusting pay
requests and project bookkeeping, as required.

ARTICLE 13

INSURANCE, INDEMNITY WAIVER OF SUBROGATION

(1)  indemnification - The Construction Manager agrees to indemnify and hoid
harmless the County and their employees from all claims, losses and
expenses, arising out of or resulting from the performance of the products
or services to be contracted, provided such claim, damage, loss or
expense (1) is attributable to bodily injury, sickness, disease, death or
personal injury, or to property damage, including loss of use resulting
therefrom, (but not loss of use for which liquidated damages are assessed
under the Agreement) and (2) is caused in whole or in part by any
negligent act or omission of the Construction Manager, any subcontractor,
any of their employees and/or agents in the performance of this contract.
The Construction Manager agrees that it will pay the costs of the County's
legal defense, including fees of attorneys as may be selected by the
County, and shall defend, satisfy, and pay any judgments which may be
rendered against the County in connection with the above hold harmiess
agreement. The Construction Manager acknowledges specific
consideration has been received for this hold harmiess/indemnification

provision.
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The County shall cause any other Construction Manager who may have a
contract with the County to perform construction or installation work in the
area where work will be performed under this Agreement, to agree to
indemnify the County and the Construction Manager and hold them
harmless from all claims for bodily injury and property damage (other than
property insured under Paragraph 13.2(3)) that may arise from the
Construction Manager's operations.

Loss Deductible Clause - Brevard County Board of County
Commissioners shall be exempt from, and in no way liable for, any sums
of money which may represent a deductible in any insurance policy. The
payment of such deductible shall be the sole responsibility of the
Construction Manager and/or Subcontractor providing such insurance.

13.2 Insurance

(1)

The Construction Manager shall not commence any construction work in
connection with this Agreement until the Construction Manager has
obtained all of the following types of insurance and such insurance
certificate(s) have been submitted to the County and have been approved
by the County, nor shall the Construction Manager allow any
Subcontractor to commence work on his subcontract until all insurance
required of the Subcontractor has been so obtained and approved. All
insurance policies shall be with insurers qualified and doing business in
the State of Florida.

a. Workers’ Compensation and Employer's Liability Insurance -
Workers Compensation insurance providing statutory benefits as

required in the State of Florida. The Contractor shall require any
subcontractor to provide evidence of this coverage. Additionally, if
the contract requires working on or around a navigable waterway,
the Contractor and all subcontractors shall provide evidence of
United States Longshoremen’s and Harbor Workers (USL&H)
coverage and contingent coverage of Jones Act (Marine Employers
Liability) in compliance with Federal statutes or proof of exemption.
The Contractor shall be responsible for compliance with these
requirements by each subcontractor, vendor or supplier.

b. Commercial General Liability - Including but not limited to bodily

injury, property damage and personal injury with limits of not less
than $1,000,000.00 combined single limit per occurrence, including
products and completed operations, to include:

1. "XCU" (Explosion, Collapse, Underground Damage) - The
Construction Manager's Liability Policy shall provide "XCU"
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coverage.

2. Broad Form Property Damage Coverage, Products and
Completed Operations Coverage - The Construction
Manager's Liability Policy shall include Broad Form Property
Damage Coverage, Products and Completed Operations
Coverages.

3. Contractual Liability Work Contracts - The Construction
Manager's Liability Policy shall include Contractual Liability
Coverage designed to protect the Construction Manager for
contractual liabilities assumed by the Construction Manager
in the performance of this Agreement.

C. Automobile Liability - Including bodily injury, property damage
iability for ail vehicies owned, hired, ieased and non-owned with
limits of not less than $1,000,000.00 combined single limit, per
accident.

d. Performance and Payment Bonds - With limits of not less than
100% of the total construction cost of this project. Payment and
Performance Bond shall be recorded in the official record of the
County in which the project is located. These bonds shall remain in
effect at least until one (1) year after the date when the final
payment is approved. Any bonding company submitting a Bid
Bond, Performance Bond or Payment Bond to Brevard County
must be licensed to transact a fidelity and surety business in the
State of Florida, and hold a Certificate of Authority from the
Secretary of the Treasury under Act of Congress, approved by July
30, 1947 (U.S.C. 613), and approved by Brevard County.
Acceptable surety companies shall be licensed to do business in
Florida and shall have an A.M. Best Rating of "A-" and financial
size V or higher.

e. Builder's Risk Coverage - The Construction Manager shall take out
and maintain during the life of this Agreement a "Builder's Risk
Policy" completed value form as a cost of the Project, issued to
provide coverages on an "all risk" basis including theft. This
coverage shall not be lapsed or canceled because of partial
occupancy by the County prior to final acceptance of the Project.

The Construction Manager shall require each of his Subcontractors to procure
and maintain insurance during the life of the respective subcontracts.

(2) Certificate of Insurance - The County shall be furnished proof of coverage

of Insurance as follows:
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Certificate(s) of Insurance will be furnished to the County within_five (5)
days of Notice to Proceed. These shall be completed and signed by the
authorized Resident Agent, and shall be dated and show:

(1) The name of the insured Construction Manager, the specific job by
name and job number, the name of the insurer, the number of the
policy, its effective date, and its termination date.

(2) The General Liability and Auto Liability certificates of insurance
shall indicate that the policies have been endorsed to cover the
County as an additional insured to the extent of liability assumed by
the Construction Manager under this Agreement, and that these
policies may not be canceled or modified without thirty (30) days
prior written notice to the County.

(3) The insurance coverages enumerated above constitute the
minimum requirements and shall in no way lessen or limit the
liability of the Construction Manager under the terms of the
Contract.

*Certificates of Insurance shall be submitted to the County within
five (5) days of Notice to Proceed, and no work shall commence on
site until all submitted Certificates of Insurance are acceptable to
the County.

13.3 Waiver of Subrogation

13.31

13.3.2

13.3.3

The County and the Construction Manager waive all rights against each
other, for damages caused by perils covered by insurance provided under
Article 13.2 to the extent covered by such insurance except such rights as
they may have to the proceeds of such insurance held by the County and
Construction Manager as trustees. The Construction Manager shall
require similar waivers from all Subcontractors and their Sub-
subcontractors.

The County and Construction Manager waive all rights against each other
for loss or damage to any equipment used in connection with the Project
and covered by any property insurance. The Construction Manager shall
require similar waivers from all subcontractors and their sub-
subcontractors.

The County waives subrogation against the Construction Manager on all
property and consequential loss policies carried by the County on adjacent
properties and under property and consequential loss policies purchased
for the Project after its completion.
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13.3.4

14.1

14.2

If the policies of insurance referred to in this Article require an
endorsement to provide for continued coverage where there is a waiver of
subrogation, the County of such policies will cause them to be so
endorsed. Failure to obtain proper endorsement nullifies the waiver of
subrogation.

ARTICLE 14

TERMINATION OF THE AGREEMENT AND COUNTY'S
RIGHT TO PERFORM CONSTRUCTION MANAGER'S OBLIGATION

Termination by the Construction Manager - If the Project is stopped for a period
of thirty (30) days under an order of any court or other public authority having
jurisdiction or as a result of an act of government, such as a declaration of a
national emergency making materials unavailable, through no act or fault of the
Construction Manager, or if the Project should be stopped for a period of thirty
(30) days by the County, then the Construction Manager may, upon seven (7)
days written notice to the County, request undisputed payment for all work
executed, the Construction Manager's fee earned to date, and for any proven
loss sustained upon any materials, equipment, tools, construction equipment,
and machinery, including reasonable profit, damages and terminal expenses
incurred by the Construction Manager.

County's Right to Perform Construction Manager's Obligations and Termination
by County for Cause -

(1)  If the Construction Manager fails to perform any of its obligations under
this Agreement, the County may, after seven (7) days written notice during
which period the Construction Manager fails to perform such obligations,
make good such deficiencies. The GMP, or the actual cost of the Project,
whichever is less, shall be reduced by the cost to the County to making
good such deficiencies and the Construction Manager's Construction
Phase Fee shall be reduced by an amount required to manage the making

good of such deficiencies.

(2)  If the Construction Manager is adjudged a bankrupt, or if he makes a
general assignment for the benefit of his creditors, or if a receiver is
appointed on account of his insolvency, or if he persistently or repeatedly
refuses or fails, except in case for which extension of time is provided, to
supply enough properly skilled workmen or proper materials and fails to
maintain an established schedule (failure to maintain schedule shall be
defined as any activity on the critical path that falls forty-five (45) days or
more behind schedule) which has been adopted by the Construction
Team, or if he fails to make prompt payment to subcontractors for

materials or labor, or persistently disregards laws, rules, ordinances,
37



regulations, or orders of any public authority having jurisdiction, or
otherwise is guilty of a substantial violation of a provision of the
Agreement, then the County may, without prejudice to any right or remedy
and after giving the Construction Manager and his surety, if any, seven (7)
days written notice, during which period Construction Manager fails to
cure the violation, terminate the employment of the Construction Manager
and take possession of the site and of all materials, equipment, tools,
construction equipment and machinery thereon owned by the Construction
Manager, and may finish the Project by whatever method he may deem
expedient. In such case, the Construction Manager shall not be entitled to
receive any further payment until the Project is finished nor shall he be
relieved from his obligations assumed under Article 7. Reasonable
termination expenses incurred by the County may be deducted from any
payments left owing the Construction Manager (excluding monies owed
the Construction Manager for subcontract work).

14.3 Termination by County for Convenience

(1)  If the County terminates this Agreement other than pursuant to Article
14.2(2) or Article 14.3(2), he shall reimburse the Construction Manager for
any unpaid cost of the Project due him under Article 9, plus that part of the
unpaid balance of the Construction Phase Fee in an amount as will
increase the payment on account of his fee to a sum which bears the
same ratio to the Construction Phase Fee as the Cost of the Project at the
time of termination bears to the Guaranteed Maximum Price, if
established, otherwise to the County's Construction Budget. The County
shall also pay to the Construction Manager fair compensation, either by
purchase or rental at the election of the County, for any equipment
retained. In case of such termination of Agreement the County shall
reimburse the Construction Manager for obligations and commitments
made before notice of termination was received by the Construction
Manager.

(2) After the establishment of the Guaranteed Maximum Price or at the
completion of the Construction Phase, if the final cost estimates or lack of
legislative funding make the Project no longer feasible from the standpoint
of the County, the County may terminate this Agreement and pay the
Construction Manager his proportionate fee due in accordance with Article

8.1, plus any costs incurred pursuant to Articles 9 and 10.

(3) Any termination by County, for cause, which is later determined to be
invalid shall be considered a termination by County for convenience.

14.4 Termination for Prohibition Against Contracting with Scrutinized Companies

(1) The Construction Manager certifies that it and its subcontractors are not
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on the Scrutinized Companies that Boycott Israel List. Pursuant to Section
287.135, F.S., the County may immediately terminate this Agreement at
its sole option if the Construction Manager or its subcontractors are found
to have submitted a false certification; or if the Construction Manager, or
its subcontractors are placed on the Scrutinized Companies that Boycott
Israel List or is engaged in the boycott of Israel during the term of the
Agreement.

If this Agreement is for more than one million dollars, the Construction
Manager certifies that it and its subcontractors are also not on the
Scrutinized Companies with Activities in Sudan, Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List, or engaged with
business operations in Cuba or Syria as identified in Section 287.135, F.S.
Pursuant to Section 287.135, F.S., the County may immediately terminate
this Agreement at its sole option if the Construction Manager, its affiliates,
or its subcontractors are found to have submitted a false certification; or if
the Construction Manager, its affiliates, or its subcontractors are placed on
the Scrutinized Companies that Boycott the Scrutinized Companies with
Activities in Sudan List, or Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List, or engaged with business operations in
Cuba or Syria during the term of the Agreement.

The Construction Manager agrees to observe the above requirements for
applicable subcontracts entered into for the performance of work under
this Agreement.

(2)  As required by § 287.135(5), Florida Statutes, prior to entering into
an agreement/contract (formal contract or purchase order in excess of $1
million dollars to provide goods or services to County/Brevard County,

his Agreement for the Construction
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Manager shall file a sworn statement with the contracting officer or
Purchasing Director, as applicable verifying that none of the three
conditions above exist. If the Construction Manager is found to have
falsified the affidavit attached as Attachment “O”, the County/County
may terminate the contract.

(3) If subsequent to the submittal of the attached affidavit, the
Construction Manager (1) has been placed on the Scrutinized Companies
that Boycott Israel List, or is engaged in a boycott of Israel; (2) is on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List; or (3)
is engaged in business operations in Cuba or Syria, the County/County
may terminate the agreement/contract.
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ARTICLE 15
ASSIGNMENT AND GOVERNING LAW

Neither the County nor the Construction Manager shall assign his interest in this
Agreement without the written consent of the other except as to the assignment
of proceeds.

This Agreement shall be governed by the Laws of the State of Florida.

Venue and Attorney’s Fees: Venue for any legal action brought by any party to
this Agreement to interpret, construe or enforce this Agreement shall be in a
court of competent jurisdiction in and for Brevard County, Florida. In the event of
any legal action to enforce the terms of this Agreement, each party shall bear its
own attorney’s fees and costs and any trial shall be non-jury.

Severability: If any provision of this Agreement is held by a Court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall
nevertheless continue in full force without being impaired.

ARTICLE 16

NOTICE OF CLAIM: WAIVER OF REMEDIES; NO DAMAGES FOR DELAY: DISPUTE

16.1

RESOLUTION

The County's liability to Construction Manager for any claims arising out of or
related to the subject matter of this contract, whether in contract or tort, including,
but not limited to, claims for extension of construction time for payment by the
County of the costs, damages or losses because of changed conditions under
which the work is to be performed, or for additional work, shall be governed by
the following provisions:

(@  All claims must be submitted as a Request for Change Order in the
manner as provided herein;

(b)  If the Construction Manager claims that any instructions given to him by
the Architect/Engineer or by the County, by drawings or otherwise, involve
extra Work not covered by the Contract and not discoverable with a review
of the plans and specifications, then, except in emergencies endangering
life or property, Construction Manager shall give the Architect/Engineer
and the County written notice thereof before proceeding to execute the
Work. Said notice shall be given promptly enough to avoid delaying the
Work and in no instance later than twenty (20) calendar days after the
receipt of such instructions.

The Construction Manager must submit a Notice of Claim to the County
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and to the Architect/Engineer within twenty (20) days of when the
Construction Manager was or should have been aware of the occurrence
of the event giving rise to the claim; and

(c)  Within ten (10) days of submitting its Notice of Claim, the Construction
Manager shall submit to the County its Request For Change Order, which
shall include a written statement of all details of the claim, including a
description of the work affected. Within thirty (30) days from the Notice of
Claim the Construction Manager shall submit a detailed schedule impact
and detailed cost analysis indicating quantities, unit prices, etc.
establishing the basis for the amount of the claim.

The Construction Manager agrees that the County shall not be liable for
any claim that the Construction Manager fails to submit as a Request for
Change Order as provided in this section.

16.2 After receipt of a Request for Change Order, the County, in consultation with the

16.3

16.4

Architect/Engineer, shall deliver to the Construction Manager its written
determination of the claim. As to disputed matters subject to the determination by
final County action (not actions for breach of contract or tort) the County's written
decision following compliance with the dispute resolution procedure set forth in
sections 16.4 through 16.6 below shall be final County action.

For work the Construction Manager performs with its own forces, and in addition
to the adjustments provided for in Article 8, the Construction Manager's exclusive
remedy for delays in performance of the construction caused by events beyond
its control, including delays claimed to be caused by or attributable to the County
or the Architect/Engineer, including claims based on breach of contract or
negligence, shall be a claim submitted in compliance with Article 16.1 above, for

b i £ & = H H H
an extension of the scheduled construction time. In the event of a change in

such work that will modify the GMP, the Construction Manager's claim for
adjustment in contract sum are limited exclusively to its actual costs for such
changes, including costs involved in claim preparation, plus five percent (5%)
overhead, five percent (5%) profit and a two percent (2%) bond in the General
Conditions. The Construction Manager expressly agrees that the foregoing
constitute its sole and exclusive remedies for delays and changes in such work,
and eliminate any other remedies for claim for increase in the contract price,
delays, changes in the work, damages, losses or additional compensation.

In the event of any dispute over a proposed change order or any other matter
arising out of the implementation or interpretation of this contract the following
dispute resolution process shall apply.

(@) Within three (3) days after denial of a contractor's change order or
contract modification request in an amount, individuaily or in total, less

than the authorized purchasing level approved for the County Manager by
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16.5

the County Commission (currently at $100,000) the contractor may submit
to the County Manager or a designee with experience in the oversight of
construction projects for a department or business other than the
department responsible for monitoring the disputed request,
documentation of the contractor's position in the dispute or disagreement.
The County Manager or designee, within five (5) days after the receipt of
the contractor's documentation, shall review the request and make a final
determination as to whether denial was arbitrary or capricious based upon
the sufficiency of the work under the terms of the contract, applicable
regulations and relevant construction standards. Based upon the
sufficiency and degree of completion, as well as any defects in the work
and the amount reasonably required, if any, to correct or repair defective
work, the reviewer shall make the final determination as to whether a
written change order or contract modification should be approved by the
County Manager.

(b)  If the denied request or disputed amount exceeds the County Manager’s
purchasing authority, the County Manager shall present a report,
recommendation and the contractor's claim and documentation, to the
County Commission for a final determination within thirty (30) days after
receiving the contractor's documentation for the claim. The Commission
shall make its decision using the standards specified in subparagraph (a)
above.

Within thirty (30) days after denial of a request for a change order or contract
modification by the project manager or engineer involving (1) an amount in
excess of the County Manager's expenditure authority or (2) for the amount the
contractor claims to be due at the time the project is ready for beneficial use or
occupation, the County may, at the County's option in lieu of the procedure
specified in subparagraph 16.4, submit the dispute to a mediator with knowledge
or experience in construction management, as agreed upon by the parties. Upon
referral to a mediator, the County and contractor shall each pay half the
estimated cost of the mediator, up front. Within fifteen (15) days after the date of
submittal, the mediator, applying the standards set forth in subparagraph 16.4,
shall investigate the dispute and submit a written recommendation for disposition
of the dispute to the County Manager or a designee with the qualifications
specified in subparagraph 16.4. Within fifteen (15) days after receiving the
mediator's recommendation, the County Manager shall submit the
recommendation to the County Commission, along with a staff report analyzing
the dispute and mediator's recommendation. Based on the standards set forth in
subparagraph 16.4 above, the Commission shall decide whether to grant or
deny, in whole or in part, the amounts recommended by the mediator. The
Commission’s decision will be deemed final action on the disputed claim for the
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16.6

17.1

17.2

17.3

17.4

17.5

purposes of ripening the decision for judicial review. If the mediator recommends
that no change order or contract modification be granted, the contractor shall
reimburse the county for any amounts paid by the county to the mediator.

The deadiines for completing the dispute resolution process described in
subparagraphs 16.4 and 16.5 may be extended by mutual agreement of the
contractor and the county.

ARTICLE 17

COUNTY'S RIGHT TO PERFORM CONSTRUCTION
AND TO AWARD SEPARATE CONTRACTS

The County reserves the right to perform construction or operations related to the
Project with the County's own forces, and to award separate contracts in
connection with other portions of the Project or other construction or operations
on the site under Conditions of the Contract identical or substantially similar to
these including those portions related to insurance and waiver of subrogation. If
the Construction Manager claims that a delay or additional cost is involved
because of such action by the County, the Construction Manager shall make
such claim as provided in this Agreement.

The County shall provide for coordination of the activities of the County's own
forces and of each separate contractor with the Work of the Construction
Manager, who shall cooperate with them. The Construction Manager shall
participate with other separate contractors and the County in reviewing their
construction schedules when directed to do so. The Construction Manager shall

make any revisions to the construction schedule deemed necessary after a joint
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the schedules to be used by the Construction Manager, separate contractors and
the County until subsequently revised.

Unless otherwise provided in the Contract Documents, when the County
performs construction or operations related to the project with the County's own
forces, the County shall be deemed to be subject to the same obligations and to
have the same rights which apply to the Construction Manager under the
Conditions of the Contract.

The Construction Manager shall afford the County, and separate contractors,
reasonable opportunity for introduction and storage of their materials and
equipment and performance of their activities and shall connect and coordinate
the Contractor's construction and operations with the Construction Manager, as
required.

If part of the Construction Manager's Work depends for proper execution or
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17.6

17.7

18.1

18.2

18.3

results upon construction or operations by the County or a separate contractor,
the Construction Manager shall, prior to proceeding with that portion of the Work,
promptly report to the Architect/Engineer or County apparent discrepancies or
defects in such other construction that would render it unsuitable for such proper
execution and results. Failure of the Construction Manager to report shall
constitute an acknowledgment that the County's or separate contractors
completed or partially completed construction is fit and proper to receive the
Construction Manager's Work, except as to defects not then reasonably
discoverable.

Costs caused by delays or by improperly timed activities or defective construction
shall be borne by the party responsible thereof.

The Construction Manager shall promptly remedy damage wrongfully caused by
the Construction Manager to completed or partially completed construction or to
property of the County or separate contractors.

ARTICLE 18
MISCELLANEOUS

Interest - Any monies not paid when due to either party under this contract shall
not bear interest except as may be required by Section 218.70 et seq., Florida
Statutes, ("The Florida Prompt Payment Act").

Harmony - Construction Manager is advised and hereby agrees to exert every
reasonable and diligent effort to assure that all labor employed by Construction
Manager and his Subcontractors for work on the Project shall work in harmony
with and be compatible with all other labor being used by building and
Construction Managers now or hereafter on the site of the Project.

Construction Manager further agrees that this provision will be included in all
subcontracts of the Subcontractors as well as the Construction Manager's own
contract; provided, however, that this provision shall not be interpreted or
enforced so as to deny or abridge, on account of membership or non-
membership in any labor union or labor organization, the right of any person to
work as guaranteed by Atrticle 1, Section 6 of the Florida Constitution.

Apprentices - If the Construction Manager employs apprentices on the project,
the behavior of the Construction Manager and the County shall be governed by
the provision of Chapter 446, Florida Statutes, and by applicable standards and
policies governing apprentice programs and agreements established by the
Division of Labor of the State of Florida Department of Labor and Employment
Security. The Construction Manager will include a provision similar to the
foregoing sentence in each subcontract.



18.4

18.5

18.6
18.7

18.8

18.9

Minority Participation - The Construction Manager shall diligently attempt to
award his material contracts, subcontracts and sub-subcontracts to firms having
a letter of certification as a minority business from the "Office of Minority
Business Assistance, Department of General Services, or any other Federal,
Florida County or City certification.

Minority Employment Information - The Board of County Commissioners requires
construction contracts, who would otherwise be required to file and EEO Form 1
Report under Federal Law (currently Federal law requires filing for employers
with more than 15 employees), to submit an EEO Form 1 Report with the
submission of their GMP. This requirement extends to any subcontractors who
are required to submit the EEO Form 1 Report (over 15 employees) under
Federal law. Failure to submit an EEO Form 1 Report with your GMP will be
reason to declare your proposal "non-responsive” to the proposal requirements.
However, the information will be used for statistical purposes only and will not be
used in any way as a basis to award a contract. See Attachment “P”.

Public Entity Crime Affidavit attached as Attachment “P”.

Non-Collusion Affidavit of Prime Bidder attached as Attachment “Q”.

Copyright Clause No reports, data, programs or other materials produced, in
whole or in part for the benefit and use of the County, under this agreement shall
be subject to copyright by Contractor in the United States or any other Country.

Employment Eligibility Verification (E-Verify)

(a)  The Construction Manager:

(1) shall utilize the U.S. Department of Homeland Security's E-Verify

system to verify the employment eligibility of all new employees hired by the
Construction Manager during the term of this Agreement; and

(2) shall expressly require any subcontractors performing work or
providing services pursuant to this Agreement to likewise utilize the U.S.
Department of Homeland Security's E-Verify system to verify the employment
eligibility of all new employees hired by the subcontractor during the term of this
Agreement; and

(3) agrees to maintain records of its participation and compliance with the
provisions of the E-Verify program, including participation by its subcontractors
as provided above, and to make such records available to the County consistent
with the terms of the Construction Manager's enroliment in the program. This
includes maintaining a copy of proof of the Construction Manager's and
subcontractors' enrollment in the E-Verify Program.
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(b) Compliance with the terms of this section is made an express condition of this
Contract and the County may treat a failure to comply as a material breach of this
Agreement.

(c) A contractor who registers with and participates in the E-Verify program may
not be barred or penalized under this section if, as a result of receiving
inaccurate verification information from the E verify program, the contractor hires
or employs a person who is not eligible for employment.

(d) Nothing in this section may be construed to allow intentional discrimination of
any class protected by law.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and
year first written above. '

BOARD OF COUNTY COMMISSIONERS

EVARD COUNTY, FLO A
e awem

Rita Pritchett, Chair " Déte'
Brevard County Commission

As Approved By the Board on: 04 /(: @ [z‘

A VA S AVAL e BY:
Construction Manager

William Chivers, fresident ¢ Ceo

STATE OF FLORIDA

COUNTY OF BREVARD

The foregoing instrument was ackpowledged before me by means of Eﬁ:hysica! presence or ]

online  notarization, this JUre [ 2021 by (wulliam Chiveys of
PUSH Constyuction, In¢. ., a Flonda corporation, on behalf of

the corporation, he/she is personally known to me or has produced as

identification.
Notary Seal Notary&iﬁ%} Rl gah \23)
My CoftamisSion Expires _ - *E_}_ leO) 5

éol‘ 'ﬂ‘b Notary Public State of Flarida
»  Laurie Solis

.‘%;* & My Commission GG 384681
oF i\ Expires 08/06/2023 a6




ATTACHMENT “A”

CONSTRUCTION TEAM ASSIGNED REPRESENTATIVES

County

Brevard County Facilities Department
Tim Lawry
Mike McGrew
Mary Bowers

Sherry Collett

Architect-Engineer

Project Director
Construction Coordinator

Support Services Manager/Contracts

Special Projects Coordinator I

Construction Engineering Group

Construction Manager

Williams Chivers

Al Forbes

Mike Lapinski

Mike Lapinski

Karyn Baker

Steven Keefer

Conrad Wilson

Justin Grantham

President

Vice President/Principal-In-Charge
Vice President of Operations
Project Manager

Project Administrator

Project Superintendent
Estimator/Cost Control

Schedules
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ATTACHMENT “B”
PROJECT SCOPE OF WORK

Scope of Work:

The scope for each crossover based on the Brevard County Repair vs.
Replacement spread sheet attached along with RUSH generated scope sheets
with dimensions.

Replacement of existing beach crossovers final scope is to be determined by
permit drawings currently in design. ROM's are provided

Repair of existing beach crossovers final scope is based upon RUSH scope
sheets AND basis of design from CEG drawings attached. The scope shown on
the CEG repair drawings shall only extend to sands edge due to Turtle Season.
The work limits and dimensions are indicated on the RUSH scope sheets.

Work shall be performed during normal working hours, Monday through Friday;
unless pre-approved by the County.

The costs for each crossover shall be individually tracked as if it were a single
project.

Full time RUSH supervision is required during all work activities on site.

Removal of all debris generated by Rush Construction activity is included.
Builders Risk, General Liability Insurance, and Performance & Payment Bond are
included.

Permitting allowances are included for all replacement crossovers. No permits
are required for the repairs.

*
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INTENT:

ATTACHMENT “C”

DIRECT PURCHASING PROCEDURE
CONSTRUCTION MANAGEMENT AGREEMENT

The County of this Project, Brevard County, Florida, intends that these
procedures govern the County's direct purchases of selected materials so that
the County may take advantage of its tax exempt status. All monies which would
have been payable as taxes, if not for County direct purchase under these
procedures, will inure solely to the benefit of the County. The County's direct
purchase of materials will not minimize or conflict with the Construction
Manager's responsibility for the purchase, installation, coordination, storage,
protection, warranty, etc. of the materials as described herein and in the plans
and specifications of the Contract.

Definitions: For the purpose of these Procedures, the following words have the following

definilions.

a)

b)

9

d)

¢)
h)

)

Contract. Construction Management Agreement by and between Construction
Manager and Brevard County Board of County Commissioners, Viera, Florida for
the South Beach Crossover Replacements and South Beach Crossover

Repairs.

County Purchased Materials: Materials purchased directly by the County through
execution and delivery of a Purchase Order.

GMP - Quaranteed Maximum Price established under the Contract.
Materials: Tangible Personal Property necessary for completion of the Project.

Materials Deduction Summary: Written document signed by County's
representative and Construction Manager setting forth the amounts of County
Purchased Materials, plus applicable taxes were the purchase not exempt from
such taxes, as reflected in the parties' previously executed deductive change

order(s) to the Contract showing deduction of such Materials from the GMP.

County: See Definition in Article |, section 1.3.

County's Representative: See Definition in Article |, section 1.3.

Project: See Definition in Article |, section 1.3.

Purchase Order: The County's request for Materials from a particular vendor or
supplier when fully executed and delivered to the Construction Manager, and the
County's promise to pay for the Material specified upon delivery and acceptance
at the Project Site, and presentation of an invoice by the Construction Manager
to the County certifying payment of same.

Material Requisition: A request by the Construction Manager to the County that
the County directly purchase specific items described in sufficient detai,
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including quantity, grade, brand, etc., along with the vendor or material supplier
and that vendor or material supplier's quoted price for the Materials.

Overview: The County requires the Construction Manager (hereinafter, "Manager") to notify the
County's Representative of Materials needed for the Project exceeding $5,000.00 in value,
through a Material Requisition form. For the purpose of these Procedures, the Manager will
assign to the County any rights the Manager may have under quotes, contracts or commitments
received from the particular vendor or supplier for the Materials described in the Material
Requisition. Any Materials purchased by County pursuant to these Procedures shall be referred
to as "County Purchased Materials", and the responsibilities of the County and Manager relating
to such County Purchased Materials shall be governed by the terms and conditions of these
Procedures, which shall take precedence over other conditions and terms of the Contract
Documents where inconsistencies or conflicts exist. The invoiced amount of County Purchased
Materials and applicable sales tax had the purchases not been tax exempt, once finalized
through the County's Purchase Order and after confirmation of completed delivery and
acceptance pursuant to this Procedure, will be deducted from the GMP, as defined in the
Contract, by deductive change order.

County Direct Purchasing Requirements and Procedures: When a Materials purchase for the
Praject is estimated to be $5,000 or greater and time will allow for an County Direct Purchase,
Manager shall prepare a Material Requisition form, (to be provided by the County), acceptable
to County, and which specifically identifies the Materials which County may, in its discretion,
elect to purchase directly. The Material Requisition form shall be complete when submitted, and
all information requested provided. Along with the Material Requisition the Construction
Manager must provide:

a) The name, address, telephone and fax number and contact person for the
material supplier;

b) Manufacturer or brand, model or specification number of the item:

c) Quantity needed as estimated by Manager:

d) The price quoted by the supplier for the Materials identified therein:;

e) Any sales tax associated with such quote if it were not purchased by a tax
exempt entity;

) Shipping and handling cost, including associated insurance:

a) Delivery dates as established by the Manager:
h) Subcontractor's written acknowledgment of these Procedures for County Direct
Purchase of Materials.

Atfter receipt of the Material Requisition, the County's Representative will determine whether the
County will directly purchase the Materials described in the Material Requisition, and
communicate consent or decline to purchase the materials to the Manager within twenty four
(24) hours. Brevard County's Purchasing Division shall be the County's approving authority on
Purchase Orders of County Purchased Materials. If the County consents to purchase the
Materials, the County shall issue a Purchase Order for same. The County shall issue the
original Purchase Order, and the Manager shall deliver the Purchase Order to the
subcontractor. The Purchase Order shall require (1) that the supplier provide the required
shipping, (2) that the supplier provide the required shipping and handling insurance, and (3)
delivery of the County Purchased Materials on the delivery dates provided by the Manager in
the Material Requisition.
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The Manager shall be fully responsible for all matters relating to the receipt of County
Purchased Materials under these Procedures, including, but not limited to, preparation of shop
drawings and submittals, verifying correct quantities, verifying documents of orders in a timely
manner, coordinating purchases, providing and obtaining all warranties and guarantees required
by the Contract Documents, inspection and acceptance of the goods at the time of delivery, and
loss or damage to equipment and materials due to the negligence of the Manager. The Manager
shall coordinate delivery schedules, sequence of delivery, loading orientation, and other
arrangements normally required by the Manager for the Materials furnished. The Manager shall
provide all services required for the unloading, handling and storage of Materials through
installation. The Manager agrees to indemnify and hold the County harmless from any and all
claims of whatever nature resulting from non-payment of goods to suppliers arising from the
actions of Manager.

The Manager shall insure that County Purchased Materials conform to the Specifications, and
determine prior to incorporation into the Work, if such Materials are patently defective, and
whether such Materials are identical to the Material ordered and match the description on the
bill of lading. As County Purchased Materials are deliverad to the job site, the Manager shall
inspect all shipments from the suppliers, and, if in conformance with the Purchase Order,
approve the vendor's invoice for materials delivered. The Manager shall assure that each
delivery of County Purchased Material is accompanied by documentation adequate to identify
the Purchase Order against which the purchase is made. This documentation may consist of an
itemized delivery ticket, packing slip or invoice from the supplier conforming to the Purchase
Order against which the purchase is made, together with such additional information as the
County may require. The Manager will then forward the documentation to the County.

If the Manager discovers defective or non-conformities in County Purchased Material upon
inspection, the Manager shall not use such non-conforming or defective Materials in the Work
and instead shall promptly notify the County of the defective or non-conforming conditions and
coordinate the repair or replacement of those Materials without any undue delay or interruption
to the Project. All repair, maintenance or damage-repair calls shall be forwarded to the Manager
for resolution with the appropriate supplier, vendor, or subcontractor. If the Manager fails to
perform such inspection, the condition of which the Manager either knew or should have known
by performance of an inspection, Manager shall be responsible for all damages to the County
resulting from Manager's incorporation of such Materials into the Project, including liquidated or
delay damages.

On a bi-weekly basis, Manager shall be required to review invoices submitted by all suppliers of
County Purchased Materials delivered to the Project Site during that month and either concur or
object to the County's issuance of payment to the suppliers, based on Manager's records of
materials delivered to the site. In order to arrange for the prompt payment to the supplier, the
Manager shall provide to the County a list indicating the acceptance of the goods or materials
within fifteen (15) days of receipt of said invoice for goods or materials. The list shall reference
the applicable purchase order and include a copy of the invoices, delivery tickets, written
acceptance of the delivered items, and such other documentation as may be reasonably
required by the County. Upon receipt of the appropriate documentation in duplicate, the County
shall prepare a check drawn to the supplier based upon the receipt of data provided. This check
will be delivered directly to the supplier. If any discounts are available from the supplier or
vendor, they shall accrue to the benefit of the County, and the amount quoted by the vendor,
plus applicable tax, shall be deducted from the GMP. The Manager agrees to assist the County
to immediately obtain partial or final releases or waivers as appropriate.
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Following performance of the Purchase Orders by the suppliers, and submittal of documentation
confirming same to County with an invoice for payment by County, the Manager shall execute
and deliver to the County at the end of each month along with the Manager's regular pay
requests, a Materials Deduction Summary setting forth the full value of all County Purchased
Materials, plus all taxes which would have been payable on the purchase of the Materials had
they not been County purchased. The Materials Deduction Summary shall show all sums to be
deducted by an appropriate deductive change order, and ultimately the GMP, to date. The
Board of County Commissioners, or their authorized representative, shall be the approving
authority for the County on the Materials Deduction Summary for County Purchased Materials.

The Manager shall maintain records of all County Purchased Materials incorporated into the
Work. These records shall be available for inspection by the County upon request.

Notwithstanding the delivery of County Purchased Materials to the Project Site for the
Manager's inspection, custody and incorporation into the Work, the County shall retain legal and
equitable title to any and all County Purchased Materials. The transfer of possession of County
Purchased Materials from the County to the Manager shall constitute a bailment for the mutual
benefit of the County and the Manager solely for the purposes set forth herein. The County shall
be considered the bailer and the Manager the bailee of the County Purchased Materials. County
Purchased Materials shall be considered returned to the County for purposes of their bailment
at such time as they are incorporated into the Project or are returned to the vendor or supplier at
the discretion of the Manager prior to payment for the Purchase Order by County.

The County shall purchase and maintain Builder's Risk Insurance sufficient to protect against
any loss or damage to County Purchased Materials. Such insurance shall cover the full value of
any County Purchased Materials not yet incorporated into the Project from the time the County
first takes title to any of such County Purchased Materials and the time when the last of such
County Purchased Materials is incorporated into the Project, or are returned to the vendor at the
Manager's discretion prior to County's payment for same.

The County shall in no way be liable for any interruption or delay in the Project, for any defects

or other problems with the Project, or any extra costs or time resulting from any delay in the
delivery of, or defects in, County Purchased Materials.
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ATTACHMENT “D”

DRAWINGS AND SPECIFICATIONS

Attached.
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[Howard Futch Northernmost Crossaver |

PRIORITY #1*
)\ -No Survey
-Rail Hieght= 43"
~Repair "
{Replace all dack to visible pile at sand;
repair rails and top cap keeping current
rail design)

EXISTING CONDITIONS

W Crossover width= 8'

A, N SAND | Quarall lenglh= 226'

1 I!Squmru foolage= 1,808
|Piles Sizo= 8" Round

| Quantily of Piles=reuse
|Lineal Feet of Handrait= 460

ST T AFG {n lop rait

»

~= SUDEWALK

* NOTE THAT SINCE BEAGH RESTORATION THE
ELEVATIONS HAVE CHANGED SIGNIFICANTLY WHICH
WOULD DRIVE COMPLETELY NEW DESIGN ELEVATIONS IF
RECONSYRUCTED,

Vollayball
Court

** ABANDONED SECTION OF RAMP CLOSED OFF AND
Vallayball BURIED. IF EROSION OCCURS THEN THERE WILL BE
Court DROP OFF AT SECTION OF RAILING THAT WAS OPENED
FOR CURRENT USE.
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Parking Lot

Sand Approach 6 AFG (0 1op 198

South Spessard- Northernmost
Crossover

PRIORITY #2

-No Survey

-Rail Hieght= 37"

-Replace Ali

{50/ 50 majority of pilings at beach
bad.)

|EXISTING CONDITIONS
Crassover width= 6'

| Qveralt fenglh= 54'

| Square foolage= 324

| Piles Size= 8" Round
Quaplity of Pilas=16

|Lineal Feel of Handrail= 108
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Parking Lat

South Spessard- Middle

Crossover

PRIORITY #3
-No Survay

-Rail Hieght= ??"
-Replace All

|EXISTING CONDITIONS

i Crossover widih= 8' & 5'

| Overall length= 50'

' Square foolage= 331
Pilos Size= 8" & 8" Round |
Quanlity of Piles= 18 [
Lineal Feet of Handrail= 155
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| Sea Pearl Condo Crossover

PRIORITY #4
-Survey Needed
-Rail Hieght= 33.5"
-Replace All

|EXISTING CONDITIONS |
| Crossover width= 5'

Qverali lenglh= 81" !
Square footage= 405 |
|Plles Size= 8"

| Quantity of Plles=12 |
|Lineal Feel of Handrall &
|Fence= 220

FENCE ALONG
SIDEWALK

—- (REUSE EXISTING
POSTS FOR

FENGE)

\ _ BOARDWALK

(NG RAIL)

AlA
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(EXISTING CONDITIONS [Double Tree Crossover
iC(ossuvar widih= &'

Qverall langlh= 63° +/- | PRIORITY #5

|Square foolage= 315 | -Survey Neaded

Piles Size= §" = H'y o oo
|Quantity of Piles= 22 -Rail Hieght= ¢
{Lingal Feel of Handrail & -Replace All

Fence= 192 |

FENGE ALONG
SIDEWALK
(REUSE EXISTING
POSTS FOR ]
FENCE) —

=

— 5 AFG 1o top rel
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[Spessard Holland North Northmost

PRIORITY #86
DEMO THIS -No Survey
A -Rait Hieght= 44,5"
-Repair *

(Replace all deck to visible pile at sand;
repair rails and top cap keeping current
rall dasign)

|EXISTING CONDITIONS

Crossover widih= 8'
|Overall length= 203"
| Naw Ovarall Length= 123
Square foolage= 1,624 |
New Square foolage= 984 |
Piles Siza= 8"
| Quantity of Plles=77? [
{New Linesl Feet of Heindrail = 240

¢ NOVE THAT SINGE BEACH RESTORATION THE
ELEVATIONS HAVE CHANGED SIGNIFICANTLY WHICH
WOULD DRIVE COMPLETELY NEW DESIGN ELEVATIONS IF
RECONSTRUCTED,
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|Chris' Break- 5115 A1A Crossover

PRIORITY #7
-Survey Needed
-Rail Hieght= 37.75"
-Replace All
(Elevations too low)

Crossover width= '
Overall length= 57
Square foolage= 494
Piles Slze=§"
IOuanlily of Piles= 26
iLIneal Feal of Handrail &
|Fance= 185

FENCE
{REUSE EXISTING
POSTS FOR
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-
05

WY AFG (o top m_u}-:



AIS QUE a0

PROJECT  douth tirevards CROSSGVENS
Localian Begvard Covaly, Fi TIME 100F M
[LINLA anar AEPLAGEMENT
TAS Ghrls’ Dreak Exnfirg 5F 94
Bodidwalk New 2F @y L¢ ST Overedl Langih
Pavilion BF  HpAgovE [x] 145 Hendealh (A Sida Rain
. ACCURATE | WYEORITY DREAM GOASTAL | WATERFRONY
Company WU | KOO DECHS | MUEM MARWE|  wWRCO MAINE mapse | 0 omeson | 0oCKE DOCK. SeLUTONE
Spec KCOPE Phora B
Contact
S55E #
Il e P R S
R
via i -
1 i
war
[T
13
L] Payy '3
ot ___Qrgng 1ok Qigentiuily____|
s ] von
LE i —w‘_ﬂ_ T L Lo e T )
CAQLEQVEA VAR AAVENT [3
€A 183 i [
€A L S0ne Pashs &
L ﬂ Gidorufsshy 4 Qdiing. LS = —
SF 18 i L
G [EIIE % g gm e vy [}
i |
" s
w Gdectican
o Dyfrry
[ Sabia],
“ s
8
al
[
101; £
w 1L
L [l
13 RIS Ancenate o Meitlion BN DIk nss
Shely Break TOTAL  $108056.14 4 i a_} 10474 Tota( % basm Sunaany
1 TP Toia) ADD ALY
€ - - KD Adwenele o lon-flantarTach AZEK Heevest BV BF
j — 1841 TotoH% o Lumandny

b WITE Talel ADO ALY



[EXISTING CONDITIONS
| Crossover widih= 4°

| Overall lenglh= 83'
{Squara foolage= 332

|Silver Palm- 2805 A1A Crossover |

PRIORITY #8

-Survey Needed

-Rail Hieght= 39.5"

-Replace All/ Reuse Pilings?

(Pilings are okay but entry to structure
is buried and undetermined:; stair at

| Piles Size= 6"
| Quanlity of Plles= 8
[Linasl Feet of Handrail &
|Fence= 115 |
beach buried)
FENCE
s (REUSE EX|STING
P T PAOSTSFOR
Boardwalk to RENCE)
Sﬂve[ P‘?Im
5 FENCE 1
(REUSE EXISTING ' [l
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| -~ FENCE) v
| o ||
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Pavilion

[Howard Futch Pavilion Crossover

\EXISTING CONDITIONS |

| Crogsover widih= 5 PRIOR‘TY ¥9

Ovarall length= 57" + -No Survey

Square foolages 535 -Rail Hieght= ?7?

Pites Size= N/A | -Repair

oyl PN l (Replace Deck, Rails, and Cap, Add

Lineal Feat of Handrail= 144

4x4 supports to rail. Add 20.5" deep "L"
shape bench )
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EXISTING CONDITIONS
Crosgaver widlh= §'
Ovarall lenglh= 46'
Square loolage= 230
Piles Size= NIA

Quantily of Piles= N/A
Lineal Feet of Handrail &
Fence= 154

FENCE
(REUSE EXISTING.
POSTS FOR

. |River Drive- 5235 AIA Melb. |

PRIORITY #10

-Survey Neaded

-Rail Hieght= 44"

-Repair

(Replace Deck, Rails, and Cap.)

- i SAND



VICIMTY MAP

DR LRITERY

LT S

© G e
b T
et It
et bt T
Resnicicimuio e TN
R

R e el
priiprraient i et

LOCATIGH MAP

L UV ALy Aan e L g
iﬁ‘%t‘:&zﬁ‘ A
e
Sy [ o
Seais

" - I s e e v
fne s e i

MRMLLCATIGH 10 DN ZATION
' :":....::..a""..q"_ﬂ

kLA len il -k et
p Ve R e e
B g e A PR e e

ST A oo

R
R BT
.J‘ :N: ) R Neoid
Rt
“arady ety
i o

TR
s

R e e
Uy

:

Tl b L
AR A e mesur T
Tk na o i e i e

e
A S st
s,

i
. 4
3 T 1

&-3r iz

! Lk FLCHLANIOH
AR T
SRR
RN R

0 Ly
VA Ll 1 0 WA Tt feT B

SR IO,

—

e A P LR S e )

=l Tl

ey

W 7

AAALELALIE A0S

/H3MT AR s Ak WA Ay

CONSTRUCTION
ENGINEERING
GROUP

Comedde ghonmmn:

SEACH CROSSIVER REFLACEMENT 810
|RIVER CRIVE: |

f
e
i
=

e

T T A Gn baad®




R | TEGER

=t

! "Tl ::-—-—-r . ==ind

) L cyve iy i

g




PROJECT:  fows Dinand- CROSIVENS 0% BUE axviozy
Localion Brgvand Cowrty, Fi i mas
EQT. 8O 82197 REPAR
TAB Awer Octea Ervusiong S 20
Boniowal Hww 5P 0 w 46 OvenaALenth
Paviion sF Lo P 194 Handraiv(Ang ke aim
Accurate | intecmyy DrEAM COABTAL | WATERFRONT
Company oo WMARHIE MARINE DOCHS DOCK SOLUTIONE
(Sps Pivano #
Cortny
A A 2 2 — [ 13 e
. 1
1
Tt KOED | WOED ) 1 i "
= S— NS, - N M= P
T K == — S—
i
EA 11 []
€ ]
R 1
4 —— & e — - ‘ — —
LF At
3
A
P
i 18
w )
" [
[l .
s (L1 == ==
oy 2 ) g
== AL e ¥ ] I af n{_ & ol ]
|| 9 " » "
o) W " L »
1 1) B i o »
o - Aenota o Mowhe SHadNessg GI7ESF
Riir tinve YOTAL 00160 $omo o (B4 Todoh W trom Evominiey
¥ - TowaoDmt
[ - ANmalo fas ior TumbarTech AZER Harven HBER
Tabad KSrmm Buramony

!._ - _1841%
= T 00 ALY



| Spessard Holland South Southernmost

Lineal Feel of Handralf &

lac , Rails, ;
|Fonce- 285 {Replace Deck , Rails, and Cap, Add

4x4 supports [o rail. Remove Concrste
at 1st step, replace w/ dack )

|EXISTING CONDITIONS |
| Grossover widlh= VARIES PRIORITY #11
{Overall length= 47 ‘ -No Surve
\Square foolaga= 670 oourvey .
| Piles Size= N/A | -Rail Hieght= 44
| Quanlily of Pites= N/A | -Repair

t

1

FENCE
(REUSE EXISTING
POSTS FOR
FENCE)
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|EXISTING CONDITIONS

e S e [Howard Futch Main Ramped |
Ovarall lenglh= 140'

Square foolage= 736 PRIORITY #12

|Piles Size= NIA -No Survey

Quanlity of Piles=N/A -Rail Hieght= 42.25"

l';t';?:; fa&: :f Handrail & -Repair *

(Replace Dsck only to visible pile at
and. Rﬁi‘-ﬁi? remain as is.)

REMOVE and
REPLACE 736
SF of decking

L a oo

* NOTE THAT SINCE HEACH RESTORATION THE
ELEVATIONS HAVE CHANGED SIGNIFIGANTLY WHICH
WOULD DRIVE COMPLETELY NEW DESIGN ELEVATIONS IF
RECONSTRUCTED,
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CONSTRUCTION MANAGER'S
PRELIMINARY CONSTRUCTION SCHEDULE
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ATTACHMENT “F”
ORDINANCE 98-37

AN ORDINANCE AMENDING CHAPTER 2 OF THE BREVARD COUNTY
CODE TO CREATE ARTICLE VI, A PROCEDURE FOR
PREQUALIFYING CONSTRUCTION CONTRACTORS, FOR
COMPETITIVE BIDDING CRITERIA AND FOR DEBARMENT OF
CONSTRUCTION CONTRACTORS AND SURETIES; PROVIDING FOR
ALTERNATIVE CONSTRUCTION DELIVERY METHODS; PROVIDING
FOR PREQUALIFICATION AND COMPETITIVE BIDDING CRITERIA,
PROCEDURE, AND FOR A STANDARD OF PROOF; PROVIDING FOR
EDITING OF THE ORDINANCE FOR INCLUSION WITHIN THE
BREVARD COUNTY CODE; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, Section 255.20, Fla. Stat. (1997) requires that standards and procedures
for determining the lowest qualified and responsive bidder or award of a construction
contract under any delivery method be established if a bidder is selected for any reason
other than price; and

WHEREAS, the Board has determined that it is in the public’s best interest to provide
such standards and procedures so that the Board may select the most qualified and
responsive bidder; and

WHEREAS, the Board has determined that it is in the public’s best interest to prevent
construction firms and sureties who have defaulted on a previous contract with the
County from future bidding on County projects through a debarment procedure:

THEREFORE, be it ordained by the Board of County Commissioners of Brevard
County, Florida as follows:

Section 1: Chapter 2 of the Brevard County Code shall be amended to create Article VII
as follows:

1. DEFINITIONS: The following words shall have these meanings throughout this
article:

‘AFFECTED PARTY” means an individual or business which has submitted a
bid, offer, proposal, quotation, or response which is rejected, or is found
unqualified under the provisions of this article, or which would be selected if a low
bidder was found unqualified or nonresponsive.

“BOARD” means the Board of County Commissioners of Brevard County,
Florida.
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“COMMITTEE” means two or more persons designated to evaluate
prequalification and responsiveness criteria. Committees established by the
County Manager may be intradepartmental, or include representatives of several
departments interested in the administration and success of the construction

project.

“DEBARMENT” means the exclusion for cause of a vendor or contractor, or
subcontractor from bidding or doing business with the County on a temporary or
permanent basis.

“MINOR IRREGULARITY” means a variation from the Invitation to Bid which
does not affect the price of the bid, or give the bidder an advantage or benefit not
enjoyed by other bidders, or does not adversely impact the interests of the

agency.

"QUALIFIED BIDDER” means an individual or business which has submitted a
bid, offer, proposal, quotation, or response, which has the capability in all
respects to fully perform the contract requirements, and has the financial stability,
honesty, integrity, skill, business judgement, experience, facilities and reliability
necessary to give reasonable assurance of good faith and performance.

“REQUEST FOR QUALIFICATION" (*RFQ") means the process by which the
County may prequalify individuals or businesses for a particular project before
requesting bids for the project, thereby limiting the pool of bidders to these
prequalified.

“RESPONSIVE BIDDER” means an individual or business which has submitted a
bid, offer, proposal, quotation, or response, which conforms in all material
respects to the solicitation, including but not limited to compliance with the
submittai of specified insurance and bond requirements.

Any County contract for the construction or improvement of a public building,
structure, or other public construction work that is estimated in accordance with
general accounting principles to have construction costs of more than fifty
thousand dollars ($50,000.00) shall be competitively awarded to the lowest,
qualified and responsive bidder in accordance with this article, unless the project
(1) fits within exceptions set forth in s. 255.20, Fla. Stat., as amended from time
to time, (2) is a contract governed by the Consultant's Competitive Negotiation
Act, or (3) is awarded under another contract delivery method authorized by this
article. Nothing in this article shall be construed to require competitive award of
every County construction work, nor to prohibit the Board from rejecting all bids if
competitively bid, or to prevent the Board from waiving minor irregularities in any
bid.

(a) Potential lump sum bidders responding to a request for qualifications are

required to submit information required by this article and as identified in the RFQ
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package. A committee identified in the RFQ package will determine whether a
potential bidder is qualified and responsive as defined in this article.

(b) For projects advertised for lump sum bid without prior prequalification, the
apparent low bidder, after the formal bid opening, will be required to submit the
following prequalification information identified in the bid package within five (5)
business days after the bid opening. Failure to provide prequalification
information within this time frame may be considered as grounds for finding the
apparent low bidder nonresponsive. If the apparent low bidder cannot provide
adequate documents for review, or the submitted documents indicate the
apparent low bidder or any subcontractors are not qualified, or if the bidder’s
package is determined to be nonresponsive, the Committee will reject the bidder
or any of its subcontractors. In the event the bidder is found unqualified or non-
responsive, the apparent second low bidder will be contacted and afforded the
previous mentioned five (5) days to submit pre-qualification documents. This
process will continue until the lowest qualified and responsive bidder is
established. In the event that a subcontractor is found unqualified or non-
responsive, the potential bidder or prime contractor will have five (5) business
days to submit a substitute subcontractor for the same bid price or withdraw the
original bid.

(c) In addition to lump sum contracts for construction, the Board may use the
following delivery methods for construction or improvement of a public building,
structure, or other public construction work: construction manager, design/build,
or continuing contracts based on unit prices. The Board may also enter into
continuing contracts with construction managers using the pre-qualification
procedure set forth herein for potential lump sum bidders. The individual projects
shall be awarded under a continuing contract using the following criteria:

Ability of professional personnel given project's special
characteristics; past performance; willingness to meet time and
budget requirements; location; recent, current and projected
workloads of the firms available under continuing contract; volume
of work previously awarded to each firm under a continuing contract
provided distribution does not violate the principle of selection of
the most qualified firm for the project; previous experience on
County projects.

The County Manager will establish procedures for the Board to hear any affected
party with a complaint or appeal as to any recommendation or finding made
pursuant to this article. Any affected party's complaint or appeal must be
presented, in writing, to the County Manager's office within five (5) business days
of the posting of a committee’s decision.

(d) At the completion of each competitively awarded County construction project,
the County department which administered the construction contract shall
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complete an evaluation of the contractor's performance on a form to be
established by the County Manager. The department may also complete
evaluations of critical subcontractors using the same form. All such records
shall be copied to the party evaluated and maintained by County Purchasing.
Any party evaluated may submit a written response of any length, which
response shall be filed with the evaluation.

Potential bidders, the apparent lowest bidder, or the person providing services
under any other contract delivery method, and applicable subcontractors
identified in the bid or request for qualification package for any County
construction project which is to be competitively awarded shail be evaluated to
determine whether the bidder and its subcontractors are qualified. In evaluating
qualifications, the County shall consider the following information:

A Contractor's Pre-Qualification Statement for the prime contractor and
subcontractors performing parts of work identified in the bidding
documents as critical to the project’s success. The Pre-Qualification
Statement shail be provided on a form to be established by the County
Manager;

e« Most current financial statement, but not more than one (1) year old,
indication of bondability, or, if project is under $100,000, other evidence of
financial capability as identified in the bid documents;

e Resumes of Contractor and Subcontractor's key personnel, including
project manager and superintendent levels, showing job history, education
related to work to be performed and any license, training, and experience
related to the work which that individual wili perform;

o List of subcontractors and suppliers, and items of work to be performed by
the Contractor's own work force,

¢ County evaluations of the performance on County projects;

e References obtained from individuals or businesses with whom the
contractor or subcontractor has performed work or conducted business;,

e Any other relevant qualifications, data or information identified in the
bidding documents to be critical to the success of the project.

The County Manager will establish committees which may debar a contractor,
contractor's key personnel, contractor's surety, subcontractor and
subcontractor's key personnel, or any entity which key personnel are later
employed or retained by in a supervisory position, from bidding on any County
project under the circumstances enumerated below. The decision to disbar is
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discretionary, the seriousness of the offense and all mitigating factors should be
considered in making the decision to disbar. The notice of debarment shall state
the time when such debarment will be lifted, if ever, and the contractor’s right to
appeal such debarment to the Board of County Commissioners under the
Board’s regular agenda. The Board reserves the power to waive or lift any
committee-imposed suspension or debarment.

An individual or business may be permanently debarred for any of the following
reasons:

¢ Conviction or a judgment obtained in a court of competent jurisdiction for:
Commission of a fraud or a criminal offense as an incident to obtaining,
attempting to obtain, or in the performance of a pubic contract

 Violation of any Federal or State of Florida anti-trust or anti-racketeering
statutes arising out of submission of bids or proposals;

¢ Commission of embezzlement, theft, forgery, bribery, falsification of or
destruction of records, receiving stolen property, or any other offense
indicating a lack of business integrity or business honesty which seriously
and directly affects the question of present responsibility as a County
contractor, subcontractor or vendor;

e [f the conviction or judgment is reversed on appeal, the debarment shall
be removed upon receipt of notification thereof.

Competent and substantial evidence of a violation of a County contract provision,
as set forth below, when the violation is of a character so as to justify debarment
action such as:

e Failure to perform in accordance with the specifications or delivery
requirements in a contract;

e A history of failure to perform, or of unsatisfactory performance, in
accordance with the terms of one or more contracts; provided, that
such failure or unsatisfactory performance is within a reasonable
period of time preceding the determination to debar. Failure to perform
for unsatisfactory performance caused by acts beyond the control of
the contractor shall not be considered as a basis of debarment.

Upon adequate evidence, an individual or business may be temporarily debarred for a
period up to three (3) years based upon substantial evidence of involvement in any of
the causes cited in paragraph (b) above.

Section 2: Inclusion in Code: It is the intention of the Board of County Commissioners
that the provisions of this ordinance shall become and be made a part of the Brevard
County Code; and that the sections of this ordinance may be renumbered or relettered
to accomplish such intentions.

Section 3: Severability: If any provision of this ordinance is held to be illegal or invalid,
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the other provisions shall remain in full force and effect.

Section 4: Effective Date: This ordinance shall become effective upon filing as provided
by law. A certified copy of the ordinance shall be filed with the Office of the Secretary of
State, State of Florida within ten (10) days of enactment.




ATTACHMENT “G”
PUBLIC CONSTRUCTION PAYMENT BOND

BY THIS BOND, We as

Principal and

, a

corporation as Surety, are bound to Brevard County Board of County Commissioners, Brevard

County, Florida, herein called County, in the sum of

($

), for payment of which we bind ourselves, our heirs, personal representatives,

successors and assigns, jointly and severally.

THE CONDITIONS OF THIS BOND are that if Principal:

1.

Promptly makes payments to all claimants, as defined in Section 255.05(1),
Florida Statutes, supplying Principal with labor, materials, or supplies, used
directly or indirectly by Principal in the prosecution of the work provided for in the
contract dated , 20 , between Principal and County for
construction of , the
contract being attached hereto and made a part of this bond by reference, in
such time and without delay, and in the manner prescribed in the contract: and

2. Pays County all losses, damages, expenses, costs, and attorney’s fees, including
appellate proceedings, that County sustains because of a default by Principal
under the contract, then this bond is void; otherwise it remains in full force.

Any changes in or under the contract documents and compliance or
noncompliance with any formalities connected with the contract does not affect
Surety's obligation under this bond.
Signed and sealed this day of 20 .
Witness:
Principal Seal
Its:
Title
Witness:
Surety Seal
Its:
Title
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ATTACHMENT “H”

PUBLIC CONSTRUCTION PERFORMANCE BOND

BY THIS BOND, We , as

Principal and

corporation as Surety, are bound to Brevard County Board of County Commissioners, Brevard

County, Florida, herein called County, in the sum of

($ ), for payment of which we bind ourseives, our heirs, personal representatives,
successors and assigns, jointly and severally.

THE CONDITIONS OF THIS BOND are that if Principal:

1.

Performs promptly, completely and faithfully the contract dated .
2010 between Principal and County for construction of , the
contract being attached hereto and made a part of this bond by reference, in
such time and without delay, and in the manner prescribed in the contract
including the delivery, execution and performance of any warranty work required
by the contract; and

Pays County all losses, damages, expenses, costs, and attorney's fees, including
appellate proceedings, that County sustains because of default by Principal
under the contract; and

Performs the guarantee of all work and materials furnished under the contract for
the time specified in the contract, then this bond is void; otherwise it remains in
full force.

Any changes in or under the contract documents and compliance or noncompliance with
any formalities connected with the contract does not affect Surety's obligation under this bond.

Signed and sealed this day of , 20 .

Witness:
Principal Seal
Its:
Title

Withess:
Surety Seal
its:

Title
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ATTACHMENT “»

CONSTRUCTION MANAGER'S
GUARANTEED MAXIMUM PRICE

ATTACHED
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RUSHCONSTRUCTIONINC
General Conlractors, Design/Build
Construction Managers

6285 VectorSpace Bivd,

Titusville, FL 32780

1) Voice 321 267 8100
Fax 321 267.9944

WWW.rushinc.com

May 20, 2021

Brevard County Facilities
ATTN: Mr. Mike McGrew- Construction Coordinator

Ref: Brevard County-South Beach Crossovers Renair GMPs and Replacements ROMs-R1

RUSH Construction, Inc. per your request is pleased to present our ROM proposals for
the South Beach- Crossover Replacements and GMP proposals for the South Beach-
Crossover Repairs.

ROM Replacement pricing is based on field measurements (See attached scope
sheets) and utilizing the basis of design from the previously completed Crossovers.
GMP Repair pricing is based on field measurements and scope on the attached scope
sheets and utilizing the basis of design from the attached CEG drawings. (Also

attached).
Scope is based on Brevard County’s repair vs. replacement spreadsheet (Attached).

ROMs for South Beach Crossover Replacements Including 10% Contingency:

(All replacements are based on using MoistureShield Vision 1x6 Composite Decking)

South Spessard Northernmost ROM- $ 105,923
South Spessard Middle ROM - $ 112,839

Sea Pearl Condo ROM- $ 114,958

Double Tree Hotel ROM - § 119,993

Chris’ Break ROM- $§ 142,220

Silver Palm ROM- $ 87,056
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GMPs for South Beach Crossover REPAIRS Includin
(All repairs are based on using 2x4 lumber for decking)

Howard Futch Northernmost GMP- § 94,718
North Spessard Northernmost GMP- $ 68,988
Howard Futch South of Pavilion GMP- $ 53,018
River Drive GMP- $ 47,350

South Spessard Southernmost GMP-$ 67,334
Howard Futch Main Ramped GMP- $ 87,135

ROM Replacements Total... $682,990
GMP Repairs Total............. $418,544

TOTAL OF REPLACEMENT & REPAIRS: $1,101,534

2.000 Contingency:

Please see the attached ROM and GMP_tabs, broken out per location, on the

attachment pages for additional information and qualifications.

If you should have any further questions and/or require additional information, please do

not hesitate to contact us.

Respectfully Submitted,
RUSH Construction, Inc.

Douglas Conrad Wilson
Estimator

Integrity Since 1984
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10.
11.

12,

13.

14.

15.

Subject: ROM Propaosal

RUSH Construction, Inc. (RUSH) is pleased to offer the following ROM/ GMP praposal statement of
Clarifications andfor Qualifications pertaining to our proposal and are as follows:

SCOPE OF WORK:

«  Scope for each crossover is based on the Brevard County Repair vs. Replacement spread sheet that was
provided (see attached, along with RUSH generated scope sheets with dimensions)
Replace existing crossovers (Final scope to be determined by permit drawings)
Repair existing crossovers (Final scope based on scope sheets and basis of design from CEG drawings.

See qualification below.)
o Maintain a safe and clean jobsite.

QUALIFICATIONS:
Our proposal is based on narmal working hours, Monday through Friday.
Our proposal is based on each individual crossover done as a single project.

This proposal includes an allowance for each crossover for replacement of any vegetation destroyed and required
clearing.

Each Crossover Replacement includes a 10% conlingency
Each Crossover Repair includes a fixed $2,000 contingency.
Repair scope is based upon the original scape shown on the RUSH scope sheets, which was taken from the initial

spread sheet provided by Brevard County. The scope shown on the CEG Repair drawings can only be achieved
outside of turlle season, therefore any underground work shown on the CEG drawings is not included in the repair

GMP scopes.

RUSH Consiruction takes exception to the use of 2.5 CCA lumber that is not in direct submerged contact with sait
water, therefore we shall not warranty the 2.5 CCA lumber for any other application.

Wa have priced the lumber materials as follows: Post/Pllings (2.5 CCA) — Girders/Joists (.60 CCA),

nnﬁllinanrgndelR‘:ile { AN NQR MM nalarn
‘=L [N} \ vl

Dacking/Treads/Ralls {40 DSS GC cafacq).
Full time RUSH supervision is included during all work activities an site.

Removal of all debris generated by RUSH construction activity is included.

This proposal does not include any added scope generated from EPA and AHJ permit review comments.
Builders Risk is included in this proposal.

General Liabilily Insurance is included in this proposal.
Performance & Payment Bond is included in this proposal.
This proposal is the property of RUSH Construction, Inc. and includes data that shall not be disclosed outside the

Brevard County Board of County Commissioners and shall not be duplicated, used or disclosed - in whole or in part
— Tor any purpuse olher than to evaluate this proposal. If, however, a contract is awarded lo this offeror as a result of
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- or in connaction with- the submission of this data, the Brevard County Board of County Commissioners shall have
the right to duplicate, use or disclose the data to the extent provided in the resuiting contract. This restriction doas not
limit the Brevard County Board of County Commissioners’ right to use information contained in this data if It is
obtained from another source without restriction.

End of Document
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Parks & Recreation South Beach Crossovers Priority List Provided

P&R
Priority # acation
Howard Futch Northernmost
Spessard Holtand South Northernmost
Spessard Holland South Middle
Sea Pearl Condo
Double Tree Hotel
Spessard Holland North Northmost
Chris's Break
Silver Palm
Howard Futch Just South of Main Pav
River Drive
Spessard Holland South Southernmost
Howard Futch Main Ramped
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Parks & Recreation South Beach Crossovers FY20/21 Repalrs (Proposed to start In March 2020)

PeR Survey
Priorlty# - Lozation Addrni A t Tatficel Neoded AuHL Regsit / Hoplace Comments

] Haward Futeh Nartharmmost *» ML Hwy ALA, Melbovine, FL 1290) EIVSSTE Mo aw Repair® Replace all deck 1o winible pile 2) sand; roaair ralls and togs g keeping current rad devgn

§ Sprisad Holland North Morthmant No 44.5° Repatr® Ieplace sl deck te visiblo pile st sarsd; repaic rnlt and top cap eeping Current rail detign

L) Howaed Fsteh I Sauth of Main Pay o Aepalr Ruplace Deck, Raile, and Cap, Add 404 wpports to ratl. Add 205° deep 1* ihape benih

1 Speasand Hollsnd South Sauthermmaot No a9~ Repaty Haplace Dack , Raily, and Cap, Add 4ol suppants o vail. Remeve Cone st il siep, roplace wi dedke
82 tlaward Futch Main Rareped Ho  4225" Repolr®  Replace Deck only 1o viuble gite at and. Kol to remain as s,

0 Ever Drive e Rapali  Fapliice Duck, Rills, and Cap.

Parks & Recreation South Beach Crossovers FY21/22 Replacements {Proposed to be canstructed between November 2021- March 2022)

| PAR st
| Priodly ¢ Locaiion Addrens L. Tacheer Woedsd  RailWi Repait [Heplice Commpnts
7 Spevtard Hobiaid South North 351 1ty ALA, Melb Heach, 1L 27951 1MA8545  Ro 117 REPLACEALL  SOf 8D miajonty of pilingt at baach bad.
3 Spewad Hollond South Miidle 541 1wy ALA, Mefbonna fleach, FL 13951 NS No REMACE ALL
4 SeaPear Condo 1561 M. by ALA, indislaniie, FL 12993 7066 Ve IS5 WIFLACEALL
| % Doubls Tree Hatel vax REPLACE ALL
! 7 Qs ek Yer 3775 HEPLACEALL  Elavations too low
| 8 Starpalm Yes 30 REUSE MLINGS? Pilings arechay bt eniry to fs burked and und stalr avhoach butied
® HMTE THAT SINCL BEACH AES THE & HAVE O ¥ WHICH WOULD DIIVE COMPLETELY NEW F REC

* ABANDONER SECTION OF RAMP CLOSED OFF ARD BUAIFD. IF FROVKIN OCCLIS DIEM THERE WILL BLOROP OFF ATSECTION OF RAILING THAT WAS OPENED FOR CURRENT USE,



S e drord- CROSICVER ADNSIE it

Lotien Brevied Caordy. FL FINAL ROM Py palcomest 8 GMP frpalis PROGORALY LIy ey
€IT.NQ 83T
A vl s,
ATt 1 St
Saen, T

& DLMOLN 0K REMOVAL
3 m'a\:ummu
DaATID




RUSH Construction, Inc COST ESTIMATE BREAKDOWN

ATTACHMENT "L" B21-37 ;
TITLE: S. BREVARD CROSSOVERS REPLACEMENT GCs TRADE : ALLOWABLE
LOCATION: Brevard Counly, FL (Applied separately to each) SCHEDULE: CONTRACT: 8 DAYS
0 WORK: | 1IMOS A WKS
LINE TTEM MATER. COST LABOR__COST OTHER DIR. NE |
NO. UNIT| _QTY. UNIT TOTAL HRS. | RATE TOTAL COosT TOTAL
1 PROJECT MANAGER | WKS a3 70.00 301 52 46.00 2,340 - 2,641
2 ASST PM WKS . - : - 4000
3 | EXECUTIVE LABOR COST | WKS . - . - 4200 -
4 ESTIMATOR WKS 43 : - 9 4200 are . 378
5 OFFICE SECRETARY | WKS . . . . 0.00 - . .
6 SCHEDULER WKS : . . z 0.00 <
7 | AUTOMOBILES! TRUCKS | WKS 4.3 70.00 301 . 0.00 : . 301
7!
8 | GAS/OILI LUBRICATION | WKS 43 40.00 172 . 0.00 - X 172
: 9
9 PM TRAVEL WKS - - . : 0.00 - . -
10 | WARRANTY EXPENSE | LOT - . . . 4200 - - -
{incl. equip, 1.0 tags)
1 POSTAGE MOS - . s . 0.00 .
12 OFFICE SUPPLIES LoT 1 400.00 100 - 0.00 - - 100
13 OFFICE PHONES MOS 10 50.00 50 s 0.00 - . 60
14 MISC FEES LOT - . - - 0.00 - - -
SUB TOTALS PAGES 1 . 3 924 —[$ 2718 % - |5 3,642
SALES TAX % DOz 85 PT&l % 12600 680 745
TOTALS $ 989 $ 3,398 § - 8 4,387
VERIFIED TOTAL § 4,387
“ 4/24/2020 N o
DISTRIBUTION: W AR, ML, TS, CW

RUSH FORM 102 (1/98): EX



RUSH Canstruction, Inc COST ESTIMATE BREAKDOWN NO. 1 PAGE 10F2
ATTACHMENT "M” 82137 ) eriSiaeal NN Vades __ SF
TITLE: S. BREVARD CROSSQVERS REPLACEMENT GCs TRADE : GENERAL CONDITIONS TOTAL: § 17,049
LOCATIQN: Brevard Counly, FL (Applied apparalely lo each) SCHEDULE; CONTRACT: 8 DAYS
— _— WORK: —1'MOS 4.3 WKS
LINE TEM ATER. COST OR_COS OTHER DI LINE
NO. UNIT Qry. UNIT TOTAL__| HRS. RATE OTAL cosT TOTAL
i SUPERVISION WKS 43 175.00 753 172 4200 7.224 . 7077
2 ASST SUPERINT WKS . 0.00
3 SPECIAL QC REQ LOT 0.00
4 $SHO MANAGER WKS 0.00
5 ESCORT WKS 0.00
6 |QUALITY & SAFETY CONTROL| WKS 43 9 4200 ar8 378
7 CQC MANAGER WKS 0.00
a ASST QC REP WKS 0.00
9 CLERK WKS 000
10 SCHEDULER WKS 0.00
7 | AUTOMOBILES! TRUCKS |WKS 0.00
11| OFFICE/STORAGE UNIT | MOS 0.00
0| UN
12 STOR. TRAILERS MOS 0.00
UN
13 FIELD TELEPHONE 2108 19 .00 50 ¢.00 50
14 POWER MOS 645,00 0.00
Generataor
15 TEMP. WATER MOS 1 £5.00 56 0.00 500 555
Hydrant Metar
16 | JOBSITEICE & WATER |WKS 43 2500 108 0.00 108
17 TEMP. TOILETS MOS 10 126.00 125 0.00 125
o s UL) 1} UN
18 DROP TANK MOS 0.00
A S UN
19 DUMPSTERS EA 3.0 550.00 1.650 0.00 1,650
20 TRASH REMOVAL WKS 20.00 35.00 .
21 FINAL CLEANUP SF 0.00
22 SURVEYS/C. PNTS. Lot 1| 3.00000 3.000 * 0.00 3.000
23 | LAYOUT/B BOARDS | LOT " 0.00
24 JOB 8ITE SIGN EA 1 300.00 300 8 3500 280 580
LS
25 OWNERS TESTING LaT 0.00
26 TESTING LOoT 1 s 0.00
SUB TOTALS THIS PAGE B,041 3 708028 5003 14,423
VERIFIED TOTAL § 14,423

RUSH FORM 102 (1/98): EX



RUSH Conatruction, Ing COST ESTIMATE BREAKDOWN NO. 1 PAGE  20F2
ATTACHMENT “M" ,
TITLE: 8. BREVARD CROSSOVERS TRADE : GENERAL CONDITIONS TOTAL: § 17,949
LOCATION: Bravard County, FL 0 SCHEDULE: CONTRACT: 8.DAYS
0 1
LINE TTEM ER. COoST __LABOR__COST OTHER OI LINE
NO. UNIT ary. UNIT TOTAL ARS. | RATE | TOTAL COST TOTAL |
27 TEMP. FENCING LF 120 450 sa0| - 35.00 3 = 540
28 SITE SECURITY WKS - 0.00
29 REPROQUCTION Lot 0.00 -
30 | SITEQUALITY & SAFETY | MOS 10 150.00 150 - 0.00 = 150
CONTROL MATERIAL
OFFICE TRAILER
31 FURNITURE Lor 0.00 -
OFFICE TRAILER
32 EQUIPMENT Lot " 0.00
CONSTRUCTION DRAWING
R} & SPECS AS-BUILT Lot - 0.00 : .
34 [ AS-BULT DWGS-Elect. | LOT - 0.00
5 CPM SCHEDULE MOS B 0.00
3% | P.E CERT.-FERMITS | LOT 0.00
37 | MISCSITERESTORE | LOT 0.00 -
8 GIS SURVEY LoT 0.00 -
(With Surveys/C. Points)
29 HURRICANE PREP Lot . 0.00 .
40 PARTNERING Lot 0.00 ) -
(Design Review Migs)
4% | CLOSE OUT EXPENSE | LOT - 0.00 .
42 | PAINT JOB TRAILER Lot - s 0.00
43 LoF - 0.00
44 COLOR BOARDS Lot 0.00
45 1.0. BADGES LOT - 0.00 .
48 | EQUIP LAYOUT DWGS | LOT - - - 0.00
47 | PROGRESS PHQTOS | wKk - 0.00
4 BUILDERS RISK LoT IN BID SUMMARY 0.00
49 | PERMITALLOWANCE | LoT IN BID SUMMARY 0.00
50 P&P BOND LOT N BID SUMMARY 0.00 -
51 GH. Insurance LoT IN BI SUMMARY 0.00
52 ACCESS ROAD Lot 0.00 - -
SUB TOTALS PAGES 18 2 s 8,73 _ 7802 |8 _ 500(s 15,113
SALES TAX % T 471 PTEI % Lmdgns o 2,365 _ 2mm
TOTALS s 7,202 10247 § 500 § 17,949
VERIFIED TOTAL § 17,049
“ 42412020
DISTRIBUTION: WC, AF, ML, TS, GW
RUSH FORM 102 (1/98): EX



RUSH Constryction, inc COST ESTIMATE BREAKDOWN NO. 1A PAGE 10F2
ATTAGHMENT "L" B21-37 BRERUIFEparSHaes ] Varles SF
TITLE; S. BREVARD CROSSOVERS REPAIRS GCs TRADE : ALLOWABL.E OVERHEAD TOTAL: § 4,387
LOCATION: Brevard County, FL (Applied separately to-each) SCHEDULE: CONTRACT: DAYS
0 . WORK: |\ 1.MOS LA WKS
LINE ITEM MATER. COST LABOR _COST OTHER DIR. LINE
NO. . UNIT arTy. UNIT TQTAL HRS. | RATE | TOTAL COST TOTAL
1 PROJECT MANAGER WKS 4.3 70.00 301 52 4500 2,340 . 2,641
2 ASST PM WKS - 40.00
3 | EXECUTIVE LABOR COST | WKS B 42.00
4 ESTIMATOR WKS 43 9 42.00 ¥ 378
5 OFFICE SECRETARY WKS 0.00
[¢] SCHEDULER WKS Q.00
7 | AUTOMOBILES/ TRUCKS | WKS 43 70.00 a1 0.00 - 301
1
8 | GAS/OIL! LUBRICATION | WKS 43 40.00 172 0.00 172
1]
9 PM TRAVEL WKS 0.00
10 WARRANTY EXPENSE | LOT 0.00
(incl. equip. 1.D. taga)
1 POSTAGE MQS 0.00 -
12 OFFICE SUPPLIES LOT 1 200.00 100 0.00 . 100
13 OFFICE PHONES MOS 10 §0.00 50 0.00 - - 80
14 MISC FEES LOT - - 0.00
SUB TOTALS PAGES 1 5 924 B 2718 | 5 3 3.642
SALESTAX % T i 65 PT&I% 25 G060 745
TOTALS 5 989 H 3398 § % 5 4,387
VERIFIED TOTAL $ 4,387
** 4/24/2020
DISTRIBUTION: WC, AF, ML, TS, CW.

RUSH FORM 102 (1/98): EX




RUSH Construction, ne COST ESTIMATE BREAKDOWN NO, 1 PAGE  10F2

ATTACHMENT "M~ 8217 ARG e S pat L varins SF
TITLE: 8. BRW&RDGROSSOVERS REPAIRS GCs b TRADE : GENERAL CONDITIONS TOTAL: § 14,226
LOGATION: Brevard County, FL (Appiled separatali-to each) SCHEDULE: CONTRACT: 8 DAYS

L =4y ~ A WKS
LINE ITEM MATER, OTHER DI LINE
| NO. uNIT ary. UNIT TOTAL | HRS. | RAIE TOTAL cost TOTAL
1 SUPERVISION WKS 43 175.00 753 172 42,00 7,224 E 7977
2 ASST. SUPERINT. WKS - . - - 0.00
3 SPECIAL QC REQ LOT - - - - 0.00
4 SSHO MAMAGER WKS - - 4 - 0.00 -
& ESCORT WKS . - - - 0.00
8 [QUALITY & SAFETY CONTROL| WKS 43 25.00 108 9 . 4200 e - 488
7 CQC MANAGER WKs . - - - 0.00 - - -
8 ASST QC REP WKS - . - - 0.00
] CLERK WKS . - - - 0.00
10 SCHEDULER WKS . - - - 0.00
7 AUTOMOBILES/ TRUCKS | WKS - - - - 0.00 - - -
11 | OFFICE/STORAGE UNIT | MOS - - - - 0.00 - - -
T et R 0| UN -
12 STOR. TRAILERS MOS - - - . 35.00 - - -
i 0| UN
13 FIELD TELEPHONE MOS 10 50.00 50 - 0,00 . - 50
14 POWER MOS - - - - 0.00 - - -
Generator
15 TEMP. WATER MOS - - - - 0.00 . - -
) Hydrant Meter
16 | JOB SITE ICE A WATER | WKS 43 10.00 43 - 0,00 . - 43
17 TEMP. TOILETS MOos 1.0 126.00 128 - 0.00 - . 125
o 1 UN
18 DROP TANK MOS . - . - 0.00 s - -
- 0] UN
19 DUMPSTERS EA 3.0 880.00 1.850 - 0.00 - - 1,650
20 TRASH REMOVAL WKS - - - - 35.00
21 FINAL CLEANUP SF - - - - 0.00
22 SURVEYSIC. PNTS. LOT . - - - Q.00 . ‘
NOT REQUIRED
23 LAYQUT /8. BOARDS Lor - - . - 0.00
24 JOB SITE SIGN EA 1 300.00 300 8 35.00 280 . §80
LS. - - - -
26 OWNERS TESTING Lot - - - - 0.00
28 TESTING LoT 1 . - - 0.00 - -
SUB TOTALS THIS PAGE | 3.029 3 788218 - 5 10,811
VERIFIED TOTAL 10,811

RUSH FORM 102 (1/98); EX



RUSH Construction, Inc COST ESTIMATE BREAKDOWN NO. 1 PAGE  20F2
ATTACHMENT "M“
TITLE: S. BREVARD CROSSOVERS TRADE . GENERAL CONDITIONS TOTAL: § 14,220
LOCATION: Breverd County, FL 0 SCHEDULE: CONTRACT: 8 DAYS
0 1
LINE TTEM MATER., __ COST LABOR_COST OTHER DI UNE
NO. UNIT ary. UNIT__ | TOTAL | HRS. | RAIE | TOTAL cosT TOTAL
77 TEMP, FENCING F 120 450 &40 - 35.00 = - 540
28 SITE SECURITY WKS 0.00
29 REPRODUCTION LOT 0.00
30 | SITE QUALITY & SAFETY | MOS 1.0 150.00 150 0.00 150
CONTROL MATERIAL
OFFICE TRAILER
a1 FURNITURE Lov 000 z
OFFICE TRAILER
32 EQUIPMENT Lot 0.00
CONSTRUGTION DRAWING
3 & SPECS AS-BUILT LoT 42,00
34 | AS-BUILTDWGS-Elect. | LOT 0,00
35 CPM SCHEDULE MOS s 0.00 )
36 | PE CERT.-PERMITS |LOT - 0.00
37 | MISC SITE RESTORE | LOT 0.00 -
38 GIS SURVEY LOT £.00 .
(Wilh Surveys/C. Palnis)
30 HURRICANE PREP LoT 0.00 -
40 PARTNERING Lot - 0.00
(Design Raview Mtgs)
41| CLOSE QUT EXPENSE | LOT 5 0.00
42 | PAINT JOBTRAILER | LOT - 0.00
23 Lor 000 -
4 COLOR BOARDS LOT 0.00
45 1.D. BADGES Lot 0.00
46 | EQUIP LAYOUTDWGS | LOT 0.00 -
47 | PROGRESS PHOTOS | WK s - 0.00 =
48 BUILDERS RISK LoT 1N BID SUMMARY 3 0.00
49| PERMIT ALLOWANCE | (OT IN BID SUMMARY 0.00 =
50 P&P BOND LOT IN BID SUMMARY 0.00
51 G/L Insurance LOT IN BID SUMMARY 0.00 - -
52 ACCESS ROAD LoT 0.00 ]
SUB TOTALS PAGES 1 &2 3,719 Ts 7882 | 5 s 11,601
SALES TAX % TN, 280 PT&I % 2 140% 23685 2,625
TOTALS 3,979 3 10,247 § $ 14,226
VERIFIED TOTAL  § 14,228

~ 4/24/2020
DISTRIBUTION:
RUSH FORM 102 (1/58): EX

WG, AF, ML, TS, CW



ATTACHMENT “J”
CERTIFICATE OF SUBSTANTIAL COMPLETION
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ATTACHMENT “K"”

CERTIFICATE OF FINAL COMPLETION

PROJECT NO. & TITLE:
ARCHITECT: CONTRACTOR:

CONTRACT DATE:

Based on my inspections and investigation of the Contrac

DATE OF FINAL COMPLETION:

CERTIFICATE OF ARCHITECT/ENGINEER

tor's work under the above referenced

contract, | certify that the work, in general, has been completed in accordance with the contract
documents, that all matters previously brought to the Contractor's attention as incomplete or
defective have been resolved pursuant to my direction, and that the Contractor has submitted
the attached sworn affidavit as evidence that the Contractor has paid all labor, materials, and

other charges against the project in accordance with the terms of the Contract.

AJE Firm Name: By:
TO BE COMPLETED BY ARCHITECT/ENGINEER: DATE: DAYS:
THROUGH THE SUBSTANTIAL COMPLETION PHASE
1. Notice to Proceed (N.T.P.)
2. Time Specified in Original Contract for Substantial
Completion (S.C.)
3. Extension Granted By Change Orders (Days Between
Original Contract S.C. and Final Contract S.C)
4, Total Days Allowable to Substantial Completion
(Add Lines 2 and 3)
) Project Substantially Completed as Certified by A/JE
(Total Days from NTP through Date Certified by AJE)
6. Substantial Completion Overrun (Subtract Line 4 from
5 and Enter Overrun)
THROUGH THE FINAL COMPLETION PHASE
1. Time Specified in Contract, Between Substantial
and Final Completion
2, Extensions Granted by Change Orders (Days
Between S.C. and Final Completion)
3. Total Days Allowable Between Substantial Completion
and Final Completion (Add Lines 1 and 2)
4. Date Actually Completed and Total Days Between
and Date Certified by A/E as Actually
being Finally Completed).
5. Final Completion Overrun (Subtract Line)
Architect: Date:
Project Manager: Date:
Facilities Construction Manager: Date:
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ATTACHMENT “L”
ALLOWABLE COSTS, OVERHEAD

DESCRIPTION EST UNIT BUDGET QUANTITY QUANTITY
QUANTITY UNITS COST VALUE TODATE TOCOMP
OFFICE PHONES

OFFICE SUPPLIES
POSTAGE
GAS/OIL/LUBRICATION
AUTOMOBILES/TRUCKS
PROJECT MANAGER
ESTIMATING COSTS

EXECUTIVE LABOR
COST

ASST PROJECT
MANAGER

IN HOUSE SECRETARY

TRAVEL
EXPENDITURES
WARRANTY EXPENSE
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ATTACHMENT “M”
(Direct Cost Items)
GENERAL CONDITIONS

SUPERINTENDENT

JOB SITE SECRETARY/CLERK
QUALITY CONTROL

SURVEY

PERMITS

IMPACT/CONNECTION FEES
CONSTRUCTION DRAWINGS/SPECS

PROGRESS PHOTOGRAPHS (IF REQUESTED BY THE

COUNTY)
JOB SITE SIGN (IF REQUESTED BY THE COUNTY)

SPECIAL SECURITY (IF REQUESTED BY THE COUNTY)
PAYMENT & PERFORMANCE BONDS
BUILDERS RISK INSURANCE

JOBSITE TRAILER AND SUPPORT (IF REQUESTED BY

THE COUNTY)
TEMPORARY UTILITIES (AS APPROVED BY THE COUNTY)

TEMPORARY JOBSITE FENCING (INITIAL INSTALLATION

ONLY)
TRASH REMOVAL/DUMP FEES, AND RECYCLING (AS

APPROVED BY THE COUNTY)
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ATTACHMENT “N”

CERTIFICATE FOR PAYMENT
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ATTACHMENT “O”
VENDOR AFFIDAVIT REGARDING SCRUTINIZED COMPANY LIST

Pursuant to § 287.135(2), Florida Statutes, a company is ineligible to, and may not, bid
on, submit a proposal for, or enter into or renew a contract with an agency or local
government entity for goods or services of $1 million or more if at the time of bidding or
submitting a proposal for a new contract or renewal of an existing contract, the
company: (1) is on the Scrutinized Companies that Boycott Israel List, created pursuant
to s. 215.4725, or is engaged in a boycott of israel; (2) is on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, created pursuant to s. 215.473; or (3) is engaged in
business operations in Cuba or Syria.

If the bidder or contractor is found to have falsified the attached affidavit, the Board of
County Commissioners of Brevard County may terminate the contract or reject the bid.

STATE OF FLORJ|DA
COUNTY OF Bre v /o

BEFORE ME, the undersigned authority, personally appeared

William Chiveys . who, being by me first duly
sworn, made the following statement:

1. The Business address of KULS‘H Constochon ) Inc. (name of
bidder or contractor) is kS Eiveyfont Center Bovlevard,
Titwswille, FL 32050 X

2. My relationship to EUSH ConStvucthun, Mc. (hame of

bidder or contractor) is _A¢S; dlewnt (relationship

such as sole proprietor, partner, president, vice p

3. | understand that “Boycott of Israel’ has the same meaning as defined in
§215.4725, Florida Statutes, and means refusing to deal, terminating business
activities, or taking other actions to limit commercial relations with Israel, or
persons or entities doing business in Israel or in Israeli-controlled territories, in a
discriminatory manner. A statement by a company that it is participating in a
boycott of Israel, or that it has initiated a boycott in response to a request for a
boycott of Israel or in compliance with, or in furtherance of, calls for a boycott of
Israel, may be considered by the State Board of Administration to be evidence
that a company is participating in a boycott of Israel. The term does not include
restrictive trade practices or boycotts fostered or imposed by foreign countries
against Israel.

4. | understand that “business operations” means, for purposes specifically related
to Cuba or Syria, engaging in commerce in any form in Cuba or Syria, including,

but not limited to, acquiring, developing, maintaining, owning, selling, possessing,
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leasing, or operating equipment, facilities, personnel, products, services,
personal property, real property, military equipment, or any other apparatus of
business or commerce.

5. QusH Constwetio, [M¢.  (name of the bidder or contractor) is not on the
Scrutinized Companies that Boycott Israel List, created pursuant to s. 215.4725,
Florida Statutes, or is engaged in a boycott of Israel.

6. ihwchion, Ir1C. (name of the bidder or contractor) is not on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, created
pursuantto s. 215.473, Florida Statutes.

7. BusH CanSivwehion, Inc. (name of the bidder or contractor) is not
engaged in business operations in Cuba or Syria.

il A

Signature

Williom Chivers, Aesident $ CEC

Sworn to and subscribed before me in the state and county first mentioned above
on the |3 day of June ,202].

y ML)QCL’C/:

__Notary Public (affix seal)

ﬁoﬂ Notary Public Siate of Florida

My commission expires: Laurie Solis

al My Commission GG
'%* nﬂi Expires 08/06/2023 e
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ATTACHMENT “P”

MINORITY EMPLOYMENT INFORMATION

The Board of County Commissioners requires construction contracts, who would
otherwise be required to file and EEO Farm 1 Report under Federal Law (currently
Federal law requires filing for employers with more than 15 employees), to submit an
EEO Form 1 Report with the submission of their GMP. This requirement extends to any
subcontractors who are required to submit the EEO Form 1 Report (over 15 employees)
under Federal law. Failure to submit an Acknowiedgment and/or EEO Form 1 Report
with your GMP will be reason to declare your proposal "non-responsive" to the proposal
requirements. However, the information will be used for statistical purposes only and will
not be used in any way as a basis to award a contract.

Please fill out and sign one (1) of the following statements:

1. My Company or subcontractors are required to submit the EEO Form 1 Report
and they are attached.
b
Company Narfwe:

Signature: Date:

2. My Company or subcontractors are not required to submit the EEO Form 1
Report.

C N ﬂu& C ‘ on, [Ne.
Sg:gfi?;: a’{%AAM/@AMT\/: Date: (2 |3+[202]

PUBLIC ENTITY CRIME ACKNOWLEDGMENT

A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid/quote/proposal on a contract to
provide goods or services to a public entity, may not submit a bid/quote/proposal on a
contract with a public entity for the construction or repair of a public building or public
work, may not submit bids/quotes/proposals on leases of rental property to a public
entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business with
any public entity in excess of the threshold amount provided in Section 287.017, for
Category Two ($15,000) for a period of thirty six (36) months from the date of being
placed on the convicted vendor list.

Company Name: CuSH Constrochon, Inc. Ly 4‘//
[/ —

Printed Name (Wi lliam Chiverd Signaturelw
fresicent § CEO

4
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ATTACHMENT “Q”

NON-COLLUSION AFFIDAVIT OF PRIME BIDDER

State of Florida
County of Brevard
(William Chivers , being duly sworn, deposes and says that:
(1) Affiantis _fesident of QUSH Constchon, (nc. , the Bidder

that has submitted a bid/quote/proposal;

(2)  Affiant is fully informed respecting the preparation and contents of the
bid/quote/proposal and of all pertinent circumstances respecting such
bid/quote/proposal;

(3)  Such bid/quote/proposal is genuine and is not a collusive or sham
bid/quote/proposal;

(4)  Neither the said Bidder nor any of its officers, partners, Countys, agents,
representatives, employees or parties in interest, including this affiant, has in any
way colluded, conspired, connived or agreed, directly or indirectly with any other
Bidder, firm or person to submit a collusive or sham bid/quote/proposal in
connection with the Contract for which the bid/quote/proposal has been
submitted or to refrain from bidding in connection with such Contract, or has in
any manner, directly or indirectly, sought by Contract, or has in any manner,
directly or indirectly, sought by the agreement or collusion or communication or
conference with any other bidder, firm or person to fix the price or prices in the
bid/quote/proposal or of any other Bidder, or to fix any overhead, profit or cost
element of the bid/quote/proposal price or the bid/quote/proposal price of any
other bidder, or to secure through any collusion, conspiracy, connivance or
unlawful agreement any advantage against the Board of County Commissioners
of Brevard County, Florida, or any person interested in the Contract: and

()  The price or prices negotiated for the bid/quote/proposal are fair and proper and
are not tainted by any collusion, conspiracy, connivance, or unlawful agreement
on the part of the Bidder or any of its agents, representatives, Countys,
employees, or ies of interest, including affiant.

i « | UV
(/(M AV
Signature william Chivers
Presicnt $ CEO

Title

. Subscribed and sworn to before me this _IF day of Jope . 202 .

) ) AL )LJ'..J. \QMO Notary Public

o My Commission expires: !)()9 (gm

A Notary Public State
of Fi
¥’ %"* hL‘aurle Solis o 2
& y Commission GG 354
%w “Q'F Expires 08/08/2023 »






