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F.12. 12/5/2023
Subject:

Approval, Re: Funding recommendations for listed FY 2023-24 Cycle 2 Sports Grants.

Fiscal Impact:
FY 2023-24: $102,700.00 for Cycle 2 Sports Grants, Marketing Fund #1441/293050.

Dept/Office:

Tourism Development Office

Requested Action:
It is requested that the Board of County Commissioners approve funding the following FY 2023-24 Cycle 2
Sports Grant applications:

Moon Golf Junior All-Star Golf Tournament (4/18/2024 - 4/21/2024) $5,700.00

Space Coast Spring Games Softball Tournament (2/27/2024 - 3/17/2024) $25,000.00
NJCAA Division 1 Women’s Golf National Tournament (5/18/2024 - 5/23/2024) $9,000.00
Cocoa Beach Triathlon & Duathlon (4/13/2024 - 4/14/2024) $12,000.00

Space Coast Clash Soccer Tournament (4/6/2024 - 4/7/2024) $12,000.00

ESA Southeast Regional Surfing Championships (4/12/2024 - 4/14/2024) $18,000.00
Hurricane Classic Soccer Tournament (8/17/2024 - 8/18/2024) $15,000.00

USA Beach Running Championships (4/28/2024) $6,000.00 ;

PNV WNE

Further, based on the facts specified, by approving this agenda item, the Board will make the legislative finding
that Tourist Development Tax funds are authorized for sporting grants pursuant to Section 125.0104(5)(a)3.,
Florida Statutes, and Section 102-119(3)a, (5)a, and (6)a. of the Brevard County Code of Ordinances. Each of
the tourist-oriented sporting and special events have as one of its main purposes the attraction of tourists, and
the entity and the Space Coast Office of Tourism both intend to ensure marketing and promotion of these
events to tourists, , ow)

Additionally, request authority for the Director, Tourism Development Office, to negotiate and sign all
necessary agreements and related documents upon County Attorney’s Office, Risk Management and Central
Services approval and authorize the County Manager to execute necessary budget change requests.

Summary Explanation and Background:
The Sport Events Grant Program is to provide reimbursement grants to sports-related organizations to support

and enhance athletic events seeking financial assistance for events held on Florida’s Space Coast. The grants
are administered by the Sports Committee of the Tourist Development Council. The goal of the grant program
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F.12. 12/5/2023

is to assist the County in attracting and growing high quality sporting events that generate significant
economic impact through the attraction of out-of-county participants, related room nights and spending in the
local economy. Reimbursement grants up to $25,000, based on $15 per room night, are available to support
events that benefit sports tourism on Florida’s Space Coast. Qualifying grants are also subject to partial
reimbursement to the TDO from the Florida Sports Foundation.

The Sports Committee at their November 8, 2023, meeting and the Tourist Development Council at their
November 15, 2023, meeting, voted unanimously to recommend the Board approve the FY 2023-24 Cycle 2
Sports Event Grant Applications, as well as make the necessary legislative findings.

Clerk to the Board Instructions:

Please return a memo of the Board’s action to the Tourism Development Office and CAO.
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BREVAR

OARD OF COUNTY COMMISSIONERS
8 FLORIDA'S SPACE COAST

Kimberly Powell, Clerk to the Board, 400 South Street o P.O. Box 999, Tltusville, Florida 32781-0999 Telephone; (321) 637-2001
Fax: (321) 264-6972
Kimberly. Powell @brevardclerk.us

December 6, 2023

MEMORANDUM

TO: Peter Cranis, Tourism Development Office Director

RE: Item F.12., Funding Recommendations for Listed FY 2023-24 Cycle 2 Sports Grants

The Board of County Commissioners, in regular session on December 5, 2023, tabled the funding
recommendations for the listed Fiscal Year 2023-24 Cycle 2 Sports Grants for you to bring back
better information to the December 19, 2023, Board of County Commissioners meeting.

Your continued cooperation is always appreciated.

Sincerely,
BOARD OF COUNTY COMMISSIONERS

RACHEL M/SADOFF, Cl_fj

imberly Powell, Clerk to the Board

/ds

CC: County Manager
Finance
Budget
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BREVARD COUNTY
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Guidelines

SPORTS AND EVENTS
GRANT PROGRAM

Fiscal Year 2023-2024
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Fiscal Year 2023-2024
SPORTS AND EVENTS GRANT PROGRAM

1.0 INTRODUCTION & BACKGROUND

The Brevard County Tourist Development Council (TDC) is pleased to offer the Sports & Event
Grant Program for tourism or sports-related organizations to support and enhance competitive
events seeking financial assistance for events held on Florida’s Space Coast. The grants are
administered by the Sports Committee of the Tourist Development Council. The goal of the grant
program is to assist the County in attracting and growing high quality competitive events in order
to generate significant economic impact through participant spending. Reimbursement grants
are available to support events or bids that benefit Florida’s Space Coast.

The grant will be used to reimburse authorized expenses for an event that is promoted to tourists
and promotes tourism in Brevard County by expending funds for an activity, service, venue or
event that has as one of its main purposes the attraction of tourists. Funds for this purpose are
authorized from the Tourist Development Tax.

Pursuant to the Local Option Tourist Development Act, the grantor has by resolution, Ordinance
No. 86-25, and subsequent amendments thereto, levied and imposed tourist development taxes
throughout Brevard County, Florida; established the Brevard County Tourist Development
Council {hereinafter the “TDC”), and implemented a tourist development plan for the use of
funds derived from such taxes as set forth in Section 102-116 through 102-125, Brevard County
Code of Ordinances. Pursuant to Section 125.0104(5)(a)3., Florida Statutes, and Section 102-
119(3)a, (5)a and (6)a. of the Brevard County Code of Ordinances, the grantor may authorize
Tourist Development Tax funds to be expended for an activity, service, venue or event if the
activity, service, venue or event has as one of its main purposes the attraction of tourists as
evidenced by the promotion of the activity, service, venue, or event to tourists.

2.0 STATEMENT OF APPLICANT RESPONSIBILTY

Please read this entire document carefully.

The Tourism Development Office (TDO) to review the applications shortly after submission to
determine if the application is complete or incomplete (i.e. missing attachments, lack of proper
support materials, incomplete or incorrect support documents, etc.) and eligible for the grant.
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If the grant is awarded, the applicant agrees to be bound by all terms contained in their
application, these guidelines, and any supporting documents. Incomplete or incorrect
application packages will not be accepted and therefore will not be considered for funding.
Applications that arrive after the application due date will not be reviewed or considered.
Kindly note the due date, plan accordingly and double check your documents before you
submit your application. If you have any question, please Sports Coordinator, Brevard County
Tourism Development Office at (321) 433-4470, or Terrence.Parks@VisitSpaceCoast.com.

3.0 ANTI-LOBBYING

All Tourism grant applicants are restricted from lobbying TDC members and committee members
from the time the grant application is open until the Committee finalizes the grant scores.
Applicants may not attempt to influence their deliberations or scoring to secure an award, either
verbally or in writing. Any questions concerning a grant applicant or the grant process from either
applicants or committee members should be directed to the designated staff at the Tourism
Development Office.

4.0 APPLICATION PROCESS AND KEY DATES

Events that will occur between October 1, 2023 — March 31, 2024 shall submit their application
between March 1, 2023 and March 15, 2023, and will be evaluated on a case-by-case basis.
Those events that will occur between April 1, 2024 — September 30, 2024, shall submit their
application between September 13 and September 25, 2023. Annual funding of this program
is subject to the full funding of the TDC Sports Budget line item. In the event that applicant
funding requests exceed the total budget of the sports grant program, funding awards may be
reduced proportionately in order to stay within the total budget amount allocated to the

program.
Sports Grants Cycle #1 Cycle #2
Grant Opens 3/1/2023 9/13/2023
Grant Closes 3/15/2023 9/25/2023
Presentations 3/28/2023 9/28/2023
Ranking Meeting 4/13/2023 10/11/2023
TDC Approval 4/26/2023 10/25/2023
BOCC Approval 5/23/2023 11/14/2023

5.0 ELIGIBILITY

New Sports events held on Florida’s Space Coast for their inaugural event or within Brevard County
for the first time in the last five years must produce a minimum of 200 room nights in Brevard County
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accommodations with a Tourism Tax Account and/or have equivalent economic impact through
attendance of athletes and/or spectators from outside of Brevard County.

Event applications must score a 70 or higher to be considered eligible for funding. Any applicant
must be in good standing with any prior event funding awards, post-event reporting
requirements, room night reports, and/or reimbursement requests in order to qualify for this
application. If an applicant has previously been awarded a grant in any cycle and has not fulfilled
their contractual obligations under that grant, they are immediately disqualified for future sports
event grant funds. If an applicant forfeits prior funding due to their inability to comply with post-
event reporting, the Sports Committee may reinstate their eligibility on a case-by-case basis.
Event Organizers are required to submit a completed W-9 Form to the grant administrator as
soon as they are notified of their grant award. Event Organizers are also required to register with
E-Verify and submit a signed Memorandum of Understanding to grant administrator.

To qualify for reimbursement, proof of insurance is required no less than 30 days prior to event
start date, which lists the Brevard County as an additional insured, “Florida Sports Foundation”
(if a foundation grant is also awarded), and/or any Brevard Municipality affected as additionally
insured with a $1,000,000 combined single limit for each occurrence to include personal injury,
contractual liability covering the event if awarded this grant.

Event organizers must also provide acceptable evidence of enrollment in the U.S. Department of
Homeland Security’s E-Verify system. Acceptable evidence shall include, but not be limited to, a
copy of the fully executed E-Verify Memorandum of Understanding for your business. If
applicable, you may alternatively provide an affidavit as to compliance with section
448.095(3)(b)(2), Florida Statutes. If you meet the definition of a contractor in section 448.095,
Florida Statutes require your subcontractors to provide the affidavit specified at section 448.095
(2)(b), Florida Statutes. Registration with E-Verify is required by Brevard County Procurement
Policy BCC-25. Compliance with the terms of this section is made an express condition of this
application and the TDO will treat noncompliance as an incomplete application. Additional
information can be obtained at https://www.e-verify.gov/about-e-verify.

The applicant must also comply with all Center for Disease Control (CDC) and/or federal
guidelines regarding hosting events.

6.0 AVAILABLE FUNDS

Up to $220,000.00 may be available for the fiscal year 2023-2024, for a competitive grant
program to fund competitive events that demonstrate a significant economic impact to Brevard
County tourism, as described in these guidelines.
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The Sports Committee allocates funds from its annual budget to a grant program for Event
Owners, Rights Holders, Tournament Directors, Groups and Organizations that coordinate events
with a demonstrated history of visitor impact or the significant potential to draw visitors to the
area.

The TDO reserves the right to cancel and/ or withdraw funding to this program at any time
without cause. Applicants submit applications at their own cost and risk, without expectation of
or reliance on funding award. Applicants may have their requested amounts reduced based on
Tourist Development Council recommendations, not meeting at least 100% of room night
projections, funding availability, or number and quality of requests submitted. Annual funding of
this program is subject to the Brevard County budgeting approval process and receipt of Tourist
Development Tax revenues within the fund.

Funding Award amounts
(515 per room night to a maximum award of $25,000)

Lodging Room Nights Funding Levels

200 (minimum) Up to S $3,000
201-500 $$3,001 - 57,500
501-1,000 $7,501 - $15,000
1,001-1,500 $15,001 - $ $22,500
1,500 + $22,500 - $25,000

The Sports Committee may choose to lend assistance or administer grant funds approved in the
form of advertising, public relations and promotions through its respective agency of record on
behalf of the applicant.

7.0 ELIGIBLE USE OF FUNDS

Funds must be used for the project or event as proposed in the applicant’s grant application
and categorized in the proposal budget worksheet, and grant award.

Funds must be used for the project as proposed in the grant application and categorized in the
applicant budget worksheet, as well as the delineated in the grant contract.

Funding is not intended to support administrative costs or non-public events. Funding is
intended to support marketing, promotional efforts, and/or venue or event site rentals.
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Funding may be used for the following:

* Sports Facilities (i.e. fields, gyms, etc.)

* Required Sports Personnel (i.e. referees)

* Marketing and programming expenses for the event

* Paid advertising, and media buys outside of Brevard County for the event
* Site fees/costs, rentals

¢ Rights and sanction fees for the governing body of the sport

* Non-monetary awards (medals, ribbons, plaques, etc.)

Funding may not be used for the following:

* General and administrative expenses

® Contests or giveaways

* Marketing within Brevard County

* Building, renovating and/or remodeling expenses
* Permanent equipment purchases

e Debts incurred prior to after grant request

* Programs which solicit advertising or sponsorships
* Non-sports personnel wages or salaries

e Event Insurance

Additional funding use information:

- Funds are to be used for the event as proposed in the applicant’s grant application. The sports
event must be held at a facility or venue located in Brevard County.

- The sports event must produce a minimum of 200 room nights in Brevard County
accommodations with a Tourism Tax Account.

- The TDO provides sports event support in a “Stay-To-Play” model, meaning the event
organizer must, to the best of their ability, ensure all participants book their rooms in Brevard
County accommodations. The event organizer has the responsibility to document each room
night related to its event using the attached Lodging/Room Night Report. Alternatively, if the
organizer is using specified hotels, a room block report from each hotel will suffice to
document room nights. Regardless of the booking method all room nights must be verifiable
by the TDO Office staff.

- The Event Organizer/Grantee must submit an Event Budget detailing costs as well as any
Marketing Plan used to promote the event to participants.

- The TDO strongly recommends all event organizers purchase “event insurance” in the event of
bad weather, catastrophic event or other contingency.
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8.0 APPLICATION SUBMITTAL PROCEDURES

The Applicant must complete the on-line application and attachments. If you have questions
about the online application or are unable to upload the required supporting documentation
within the online application please contact the Grant Administrator listed below. All applications
and post-event reports must be completed online. Questions regarding the Sports and Events
Grant program should be made via email or in writing and may be directed to:

Space Coast Office of Tourism

Attn: Terry Parks, Sports Commissioner
150 Cocoa Isle Blvd., Suite 401

Cocoa Beach, FL 32931

Ph: 321-349-2997

Email: terrence.parks@visitspacecoast.com

9.0 EVALUATION CRITERIA AND APPROVAL PROCESS

On the close of the application window, TDO staff will receive and review all
grant applications to ensure:

1. Applications are submitted by the deadline; no later arrivals will be
accepted.

2. Applications are complete and contain all required information.
Applications are for eligible activities and expenses.

Applications have met the minimum out-of-county visitor requirement
for that funding tier. New Sports events held on Florida’s Space Coast for
their inaugural event or within Brevard County for the first time in the last
five years must produce a minimum of 200 room nights in Brevard
County.

5. TDO staff will review the applications and shall have the direction and
authority to disqualify those who do not meet the minimum
requirements prior to committee review.

6. Individual members of the Sports Committee will evaluate, rank and
validate applications using the currently approved evaluation criteria
while attending the ranking meeting based upon the attached Sports
Grant Score Sheet labeled as “Attachment B”.
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7. Each recommended project will go to the Tourist Development Council
for review and approval of recommended funding levels, if approved,
project will be sent to the Brevard County Board of County
Commissioners for final approval.

8. All events will be scored based on application quality, event quality,
and hotel room revenue brought in by the event as well as the
marketing reach of the event which benefits Brevard County tourism.
Hotel room nights will be determined by completed Room Night
Report submitted by the Event Organizer, or Room Block Reports from
host hotels submitted to the Tourism Development Office by the Event
Organizer/Grantee. All room reservations tied to the sports event are
required to be documented. Lodging booked outside of Brevard
County shall not count toward the qualifying event’s total room night
count. If an event already has a hotel housing bureau/system under
contract, that company must give the Event Organizer proof of room
night stays to submit to the Tourism Development Office. Any bid fees
or event support associated with securing an event and using Tourist
Development Tax revenue will be considered on a case-by-case basis.

Awards are not final and available for use until final approval by the Board of County
Commissioners and contracts have been fully executed.

10.0 REPORTING REQUIREMENTS

To be eligible for payment, a complete Post-Event Report must be submitted within 60 days after
the completion of the event. The report must include verifiable tracking statistics. The
lodging/room night report attached hereto as “Attachment A” shall include the participants
name, lodging location name, and the participants home city and state. Grantees must use the
provided room report or submit official hotel block room reports in their post-event reports. If
the grantee uses a registration or ticketing system to capture and export event attendance data,
all data fields contained in “Attachment A” are required in the grantees reporting. All grant funds
awarded may be subject to audit.

Within sixty (60) days after the completion of the event, the Grantee must submit the online
Post-Event Report as provided by the grant administrator. If the event occurs near the end of
the fiscal year, post-event reports must be received by no later than the second Friday of
October following the fiscal year in which the grant was awarded. The report must include
verifiable tracking statistics regarding out-of-town visitors and their overall impact on the local
economy, particularly on transient lodging facilities and occupancy.
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Failure to submit all post-event reports, room/lodging reports, or other requirements set forth
by this grant program shall bar the applicant/event organizer from applying for future funding.
Failure to comply with the reporting requirements will also result in forfeiture of any funding
award.

Failure to submit both a post-event report and proper reimbursement request(s) in accordance
with the attached Grant Reimbursement Procedures (“Attachment C”), will disqualify the
grantee/event organizer from receiving funding. Failure to comply with the reporting
requirements will result in forfeiture of the funding award.

11.0 GRANT REIMBURSEMENT REQUESTS

The funds for these grants are strictly regulated by Florida State Statutes, Brevard County Code
of Ordinances, and Brevard County policies/procedures. The aforementioned regulations relate
to the use and disbursement of Tourist Development Tax (TDT) revenue funds.

Prior to preparing your reimbursement, ensure that the expenses/costs for which you are
requesting reimbursement are consistent with your grant application and grant agreement. Also,
note all TDO grants are reimbursement based. They ARE NOT direct vendor payments or pre-
payments.

All documents and invoices provided will become subject to Public Records laws.

Please submit your TDO Grant Reimbursement Request Form in Excel provided to you by your
liaison and the reimbursement backup listed below in Adobe PDF format.

Submit grant reimbursement paperwork as soon as a project milestone, event or season is
complete. Deadline for ALL grant reimbursement requests for FY 23-24 is 5 PM EST Friday,
October 11, 2024.

Each Grant Reimbursement Submission Package Must Contain the Following Four (4) Items
(in this order):

Before you prepare your reimbursement, please ensure that the items you are requesting
reimbursement are in line with your grant application and grant agreement. Also, please note
all Tourism Development Office Grants are reimbursement based. They ARE NOT direct
vendor payments or pre-payments.

1. The TDO Grant Reimbursement Request Form (TDO grant reimbursement request
form, an Excel document provided to you).
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A) Vendor invoices must be listed line by line.

B) Please include the vendor name, vendor invoice #, description of grant related service and
amount of reimbursement being requested.

C) Invoice numbers on Grant Reimbursement Request Form for reimbursement are not the 1, 2,
3...they are the actual vendor invoice number.

2. Vendor Invoices and Receipts for Allowable Expenses.

A) Invoices and receipts must have the line # on the top of each page of backup that
corresponds with line # on the Grant Reimbursement Request Form in #1.

B) This includes the invoice and/or receipt for any grant reimbursable product or service.

3.  Financial Proof of Goods and Services purchased with grant funding in the form of
cancelled checks (front and back copy), ACH direct payment receipts, credit card receipts and
statements. ALL account numbers, bank routing numbers, social security numbers, authorizing
signatures and other credit card transactions MUST be redacted (blacked out).

q, Backup Proof of Completed Grant Related Goods and Services which focus on
promoting Brevard County tourism to include:

Copies of any advertising whose purpose is to drive tourism to Brevard County
Photos of rental tents or equipment

Photos of equipment purchased in support of the grant

Screenshots of website and social media

Copies of the printed material

Copies or photos of the signs to ensure they were not used for some other purpose

If payroll is being requested for reimbursement, the line on reimbursement cover sheet
requires an abbreviated personnel description that is grant related along with the pay period
dates. Leave the invoice field blank for payroll items.

Missing receipts require a form memao.
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Copies of vendor reports or material lists.
Sports fees such as referees, timing, and facilities.

Any other allowable, reimbursable expense that was listed in the grant application budget and
grant agreement.

Refer to “Eligible Use of Funds” for descriptions of allowable and unallowable expenses that can
be reimbursed under this grant program.

12.0 CREDIT & LOGO

Grantees/event organizers must agree to prominently recognize the Space Coast Office of
Tourism as an event supporter in all marketing materials, advertising, website and other
marketing related communications promoting the event/season both in and out of the local
market. The Space Coast Office of Tourism logo must be included in all display advertising, printed
collateral, email marketing, etc. where appropriate. The logo must be easily legible and should
be displayed in a manner which does note distort or warp the original logo file. Logo usage
standards will be provided to grantees/event organizers as well as high resolution and/or vector
logo files to be included in event materials. Use the following language for all materials:

This event is supported by the Brevard County Board of County Commissioners and the Space
Coast Office of Tourism.

Failure to comply with requirements set forth may result in the forfeiture of funding.

Logos available to download HERE or by email request to marketing@Uvisitspacecoast.com.

13.0 TERMS & CONDITIONS

Should the grant be awarded, the applicant agrees to be bound by the following terms and
conditions:

Grantor means the Brevard County Board of County Commissioners acting through the TDO
and Grantee means the applicant. The term Parties means both the Grantor and Grantee.

This grant is contingent upon the availability of applicable tourist development tax funds and

subject to any limitations provided by Section 125.0104, Florida Statutes, and Section 102-119
of the Brevard County Code, as either may be amended from time to time. Should funds no
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longer be available, the GRANTOR shall provide written notice to the GRANTEE. This grant is
not a lien, either legal or equitable, on any of the GRANTOR’s non-tourist development related
revenues.

GRANTEE agrees and understands that all funding authorized through this grant shall be used
only for eligible activities in accordance with State and Local law, and this grant.

. Payment Procedures

For work performed by GRANTEE during the Sports Grant term, the GRANTEE must submit
adequate documentation according to the payment procedures outlined in the grant on or
before October 11, 2024. If documentation is submitted after October 11, 2024, the Parties
agree the GRANTOR has no obligation to reimburse those expenses and GRANTOR has no
further obligation under the grant to GRANTEE.

If a question arises as to the sufficiency of the GRANTEE’s documentation, the Parties agree
that the Executive Director the TDO shall make the determination on whether or not the
documentation is sufficient to support payment of the grant. Funds are only eligible for
reimbursement as proposed in the GRANTEE’s application or as modified through the grant
award. The Parties agree the GRANTOR will reject submissions for reimbursement for items
not proposed in the grant application. Funds may not be used to pay debt obligations.
Reimbursement requests may be submitted no more frequently than once a month, using the
Event Reimbursement Request Form that will be emailed to GRANTEE.

The Grantee must reach 100% of projected total room nights in order to receive the full award
amount. If total room nights are less than 100% (i.e. if 75% of the room nights are delivered,
then the grant recipient will receive 75% of the grant amount). Natural disasters and other
incidents that may affect the impact generated by the event will be considered on a case-by-
case basis. If the event is cancelled for any reason, there shall be no grant payment made to
the Grantee regardless of any expenditure the Grantee has made.

. Legal Responsibilities and Waiver of Trial by Jury

The Parties agree that, in the case of a dispute, the Parties will first work to resolve the dispute
informally. In case of legal action, each Party agrees to the following terms: To bear its own
attorney’s fees and costs; that venue is in a court of competent jurisdiction in Brevard County;
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TO WAIVE ANY RIGHT TO A JURY TRIAL; and that this grant is governed according to the laws
of the State of Florida.

GRANTEE agrees to comply with all federal, state and local laws, and is responsible for any and
all permits, fees, and licenses necessary to perform the event or activity. Nothing in this grant
shall be construed as a waiver by GRANTOR of any requirements for local permits, fees, and
licenses.

GRANTEE shall perform the services independently and nothing contained in this Agreement
shall be construed to be inconsistent with this relationship or status. Nothing in this grant shall
be interpreted or construed to make GRANTEE, or any of its agents, or employees to be the
agent, employee or representative of the GRANTOR.

GRANTEE shall not engage the services of any person or persons now employed by Brevard
County, on a private basis, to provide services relating to this grant without written consent
from Brevard County. This does not prevent GRANTEE from using, reserving, or renting
Brevard County facilities. The waiver by GRANTOR of any of GRANTEE’s obligations or duties
under this grant shall not constitute a waiver of any other obligation or duty of the other Party
under this grant, nor shall a waiver of any such obligation or duty constitute a continuing
waiver of that obligation of duty.

This grant shall not obligate or make GRANTOR or GRANTEE liable to any Party other than the
Parties. Oversight of any GRANTEE staff will be the responsibility of GRANTEE.

If any provision of this grant is held invalid, the remainder of this grant agreement shall not be
affected if such remainder continues to conform to the terms and requirements of applicable
law.

. Indemnification and Hold Harmless

GRANTEE shall indemnify, defend, and hold harmless GRANTOR for the negligent acts and
omissions of GRANTEE’s own employees and agents in the performance of event or activity
sponsored by this grant, to the extent permitted by law, and against any and all third-party
claims, suits, proceedings, losses, liabilities, damages, fees and expenses (including reasonable
attorney’s fees and expenses) related to the event or activity. GRANTEE expressly agrees that

GRANTOR has no liability to GRANTEE for GRANTEE’s event or activity or GRANTEE’s operation.

GRANTOR's indemnity and liability obligations hereunder shall be subject to GRANTOR's right
of sovereign immunity and limited to the extent of the protections of and limitations on
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damages as set forth in Section 768.28, Florida Statutes. Nothing in this grant is intended to
inure to the benefit of any third party for the purpose of allowing any claim which would
otherwise be barred under the doctrine of sovereign immunity or by operation of law. Nothing
herein shall constitute a waiver of GRANTOR's sovereign immunity. The Parties acknowledge
specific consideration has been exchanged for this provision.

V. Amendment, Assignment of Agreement

Amendments to this grant may be initiated by either Party. Amendments shall be formally
ratified and approved by written amendment to the grant by both Parties. GRANTEE shall not
assign any portion of this grant without the written permission of GRANTOR. All conditions and
assurances required by this grant are binding on the Parties and their authorized successors in
interest.

V. Insurance

If you are a awarded a grant you will be required to procure and maintain, at your own
expense and without cost to the BOCC, a General Commerecial Liability Insurance policy with a
$1,000,000 combined single limit for each occurrence to include personal injury, contractual
liability covering the project performed pursuant to the grant. Including errors and omissions
coverage upon TDO request. Depending on the event sponsored, the TDO may require
additional insurance. Award recipients shall provide the TDO with a Certificate of Insurance
prior to contract execution. The insurance coverage enumerated above constitutes the
minimum requirements and shall in no way lessen or limit the liability of grantee under the
terms of the Grant. The following items are required of each COI;

*Box labeled “Certificate Holder” — shall read “Brevard County, 150 Cocoa Isles Blvd, St. 401,
Cocoa Beach, FL 32931”
*Box labeled “Description of Operations/locations/vehicles” — shall read

“Brevard County is listed as an Additional insured”
*Provide Endorsements pages which provide that your entity is endorsed as an additional
insured

It is the responsibility of the applicant to provide insurance documents to the TDO staff and to
re-submit updated insurance prior to their expiration if this occurs during the grant period.

GRANTEE agrees to procure and maintain, at its own expense and without cost to GRANTOR,
the following types of insurance. In the sole discretion of the TDO, the TDO may require
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additional amounts or types of insurance depending on the type of event or activity. Any
additional requirements will be included in the notice of grant award. The policy limits required
are to be considered minimum amounts:

a. General Liability Insurance policy with a $1,000,000 combined single limit for each

occurrence to include personal injury, contractual liability, and errors and omissions coverage.

b. Auto Liability Insurance policy which includes coverage for all owned, non-owned and rented

vehicles with a $1,000,000 combined single limit for each occurrence, as well as, Full Coverage
Vehicle Insurance to include Liability (as above), Collision, Comprehensive, PIP and Uninsured
Motorists.

c. Workers' Compensation and Employers Liability insurance policy covering all employees of

GRANTEE that work on this Grant, as required by law. Coverage shall be for all employees
directly or indirectly engaged in work on this Grant, with limits of coverage as required by State
law.

d. GRANTEE will provide certificates of insurance to GRANTOR demonstrating that the
insurance requirements have been met prior to the commencement of work under this grant.

The insurance coverage enumerated above constitutes the minimum requirements and shall in
no way lessen or limit the liability of GRANTEE under the terms of the grant.

VI. Termination

If either Party fails or refuses to perform any of the provisions required under the grant
guidelines, application, or otherwise fails to timely satisfy the grant provisions, either Party
may notify the other Party in writing of the nonperformance and terminate the grant or such
part of the grant award as to which there has been a delay or a failure to properly perform.
Such termination is effective upon the Party’s receipt of the Notice of Termination. Upon
termination, GRANTOR has no further obligation to GRANTEE.

VII. Right to Audit Records

In performance of this grant, GRANTEE shall keep books, records, and accounts of all activities
related to this grant, in compliance with generally accepted accounting procedures. All
documents, papers, books, records and accounts made or received by GRANTEE in conjunction
with and the performance of this grant shall be open to inspection during regular business
hours by an authorized representative of the office and shall be retained by GRANTEE for a
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period of five (5) years after the end of the grant period, unless returned to GRANTOR sooner

VIII. Scrutinized Companies

A The GRANTEE certifies that it and its Subcontractors are not on the Scrutinized
Companies that Boycott Israel List. Pursuant to Section 287.135, Florida Statutes, the COUNTY
may immediately terminate this grant at its sole option if the GRANTEE or its Subcontractors
are found to have submitted a false certification; or if the GRANTEE, or its Subcontractors are
placed on the Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel
during the term of this grant.

B. If this grant is for more than one million dollars, the GRANTEE further certifies that it and
its Subcontractors are also not on the Scrutinized Companies with Activities in Sudan,
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or engaged with
business operations in Cuba or Syria as identified in Section 287.135, Florida Statutes.

C. Pursuant to Section 287.135, Florida Statutes, the COUNTY may immediately terminate
this grant at its sole option if the GRANTEE, its affiliates, or its Subcontractors are found to
have submitted a false certification; or if the GRANTEE, its affiliates, or its Subcontractors are
placed on the Scrutinized Companies that Boycott the Scrutinized Companies with Activities in
Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or
engaged with business operations in Cuba or Syria during the term of the grant.

D. The GRANTEE agrees to observe the above requirements for applicable subcontracts
entered into for the performance of work under this grant.

E. As provided in Subsection 287.135(8), Florida Statutes, if federal law ceases to authorize
these contracting prohibitions, this section shall become inoperative and unenforceable.

IX. Employment Eligibility Verification (E-Verify)

A. The GRANTEE shall comply with the applicable provisions of section 448.095, Florida
Statutes. Upon request, GRANTEE shall provide acceptable evidence of their enrollment in the
U.S. Department of Homeland Security’s E-verify system. Acceptable evidence shall include,
but not be limited to, a copy of the fully executed E-Verify Memorandum of Understanding for
the business. If applicable, a GRANTEE may alternatively provide an affidavit as to compliance
with section 448.095(3)(b)(2), Florida Statutes.

B. A GRANTEE meeting the definition of a contractor in section 448.095, Florida Statutes
shall require its subcontractors to provide the affidavit specified at section 448.095 (2)(b),
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Florida Statutes.

C. As applicable, GRANTEE agrees to maintain records of its participation and compliance
with the provisions of the E-Verify program, including, if applicable, participation by its
subcontractors as required by section 448.095(2)(b), Florida Statutes, and to make such
records available to the GRANTOR consistent with the terms of GRANTEE’s enrollment in the
program.

D. Compliance with the terms of this section is made an express condition of this Grant
and the GRANTOR may treat a failure as grounds for immediate termination of this Grant.

E. A GRANTEE who registers with and participates in the E-Verify program may not be
barred or penalized under this section if, as a result of receiving inaccurate verification
information from the E-Verify program, the GRANTEE hires or employs a person who is not
eligible for employment.

F. Nothing in this section may be construed to allow intentional discrimination of any class
protected by law.

G. GRANTOR will not intentionally award a publicly-funded Grant to any GRANTEE who
knowingly employs unauthorized alien workers, constituting a violation of the employment
provisions contained in 8 United States Code (USC) section 1324a(e)(section 274A(e) of the
Immigration and Nationality Act (INA)). GRANTOR shall consider a GRANTEE’s intentional
employment of unauthorized aliens as grounds for immediate termination of this Grant.

X. Public Records Disclosures

GRANTEE agrees that Florida has broad public disclosure laws, and that any written
communications with GRANTEE, to include emails, email addresses, a copy of this grant, and
any supporting documentation related to this grant are subject to public disclosure upon
request, unless otherwise exempt or confidential under Florida Statute.

Public records are defined as all documents, papers, letters, maps, books, tapes, photographs,
films, sound recordings, data processing software, or other material, regardless of the physical
form, characteristics, or means of transmission, made or received pursuant to law or ordinance
or in connection with the transaction of official business by any agency. In this case, the
portion of the GRANTEE's records relating to the acceptance and use of the GRANTOR grant
are public records that may be subject to production upon request. The GRANTEE agrees to
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keep and maintain these public records until completion of the event or activity. Upon
completion, GRANTEE may continue to retain the public records for five years, or transfer, at
no cost, to the GRANTOR, any public records in its possession in an electronic format readable
by GRANTOR.

Upon a request for public records related to this grant, GRANTEE will forward any such request
to the GRANTOR. GRANTOR will respond to any public records request. Upon request, as to
records in the GRANTEE possession, GRANTEE will provide access or electronic copies of any
pertinent public records related to this grant to GRANTOR within a reasonable time at a cost
that does not exceed the cost provided in Chapter 119, Florida Statutes.

GRANTEE agrees that GRANTOR will consider all documentation the GRANTOR submits to
Brevard County to support payment of this grant to be subject to public records disclosure.

IF GRANTEE HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO GRANTEE’s DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT THE OFFICE OF TOURISM,
C/O ADMINISTRATIVE SECRETARY, 150 Cocoa Isles Blvd. Cocoa Beach, FL 32931, PHONE (321)
433-4470.

Xl. Notices

Any notices required or permitted by this grant shall be in writing and shall be deemed
delivered upon hand delivery, or three (3) days following deposit in the United States postal
system, postage prepaid, return receipt requested, addressed to the parties at the following
addresses:

GRANTOR:

Brevard County Tourism Development Office
c/o Executive Director

150 Cocoa Isles Blvd.

Cocoa Beach, Florida 32931

Phone: (321) 433-4470

GRANTEE:
Contact information listed on GRANTEE’s application.

XIil. Effective Date
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The grant shall be effective on the last day the Parties execute the grant award (the “Effective
Date”). The Parties agree that all work performed by GRANTEE prior to the effective date but
during the term of the grant is subject to the provisions of this Agreement.

XIll. Entirety, Construction of Agreement, and Counterparts

The grant guidelines, application, Clerk to the Brevard County Board of County Commissioners
memorandum (“Clerk’s Memo”), any included exhibits or required documentation and the
grant award represents the entire understanding between the Parties in its entirety and no
other agreements, either oral or written, exist between GRANTOR and GRANTEE. The
application, grant guidelines, grant award are attached and incorporated into the grant by this
reference. The Parties acknowledge that they fully reviewed all requirements and had the
opportunity to consult with legal counsel of their choice, and that this gran shall not be
construed against any Party as if they were the drafter of this grant. This grant may be
executed in counterparts all of which, taken together, shall constitute one and the same.
GRANTEE warrants that it is possessed with all requisite lawful authority to apply for and
accept this grant

XIV. Foreign Disclosures.

GRANTEE will complete GRANTOR's foreign disclosure form and make any required disclosures
to the State of Florida.

15.0 Grant Award

Upon approval by the Brevard County Board of County Commissioners, the GRANTOR will issue
a Notice of Award to the Grantee listing the grant award amount and any additional conditions
or restrictions that may differ from the grant guidelines, grant application, Clerk’s Memo, and
other accompanying documents. Should there be any conflict, the Notice of Award shall control
to the extent of said conflict.
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ATTACHMENT A
ROOM/LODGING REPORT
Full, editable version available through grant application portal or from Space Coast Office of
Tourism Staff.

FirstName - LastName - Home City - Home State - Home Country - Email - Lodging Name - Attendee Category (DROP DOWN MENU)
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ATTACHMENTB
FY 23-24 Sports Event Grant Program
Score Sheet

Event Name:

Committee Member Name:
Committee Member Signature:
Using the Event Application please score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation (35 points total)

As of the date of this application how many times has the event received sports event

grant support or funding from this OffiCe? ......cueiiiieiii e /10
(Use points scale below for scoring guidance)

“10-2 times: 10 points

_13-5 times: 7 points

-1 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OF EVENLE SPECLALOIS. ....c..eeeeeetetieeieieieteteee ettt eece ettt es ettt st e et ee e e e e et et e et ee e et en e e eeeeans /25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (15 points total)

Has an event date been SECUIEA?..........coooimiie ittt e e oo /5
Has an event 10cation been SECUIEA?..........oouieiee e e eeee e e /5
Did the event organizer include a detailed budget?..........o.ccvvveeeieccececeeeceee e /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event {25 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ...................coevvven. /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ...................... 10

Using the event’s Event Plan please score the following criteria:
Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the eVENt @S SPECLATOIS? ...cciiiiiiecie ettt ese s e et e sseseeteesatenseeenesenesnes /15

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household income of $75K+)?.........ooiiiiiiiiiiiii i, /10
Total /100

Application Checklist: Completed Application ____Detailed Event Description ___ Event Budget
___Event Timeline/Schedule ___ Event Map ___ Event History and/or References ___
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ATTACHMENT C
Tourist Development Office Grant Reimbursement Procedures
General Introduction — Grantee Please Read
As a government entity, these grants are under strict State and County guidelines and
requirements related to disbursement of Tourist Development Tax (TDT) revenue dollars.

Before you prepare your reimbursement, please ensure that the items you are requesting
reimbursement are consistent with your grant application and grant agreement. Also, please
note all Tourism Development Office Grants are reimbursement based. They ARE NOT direct
payments or pre-payments.

All documents and invoices provided will become subject to Public Records laws.

Please submit your grant reimbursement request form in Excel and the backup in Adobe PDF
format.

Please begin submitting grant reimbursement submitting package as soon as your event or
season is complete. Deadline for ALL grant reimbursement requests for FY 23-24 is October 11,
2023.

Your Grant Reimbursement Submission Package Must Contain the Following Four (4) Items (in
this order):

Before you prepare your reimbursement, please ensure that the items you are requesting
reimbursement are consistent with your grant application and grant agreement. Also, please
note all Tourism Development Office Grants are reimbursement based. They ARE NOT direct
payments or pre-payments.

1. The Grant Reimbursement Request Form (cover sheet, an Excel document provided to
you). A) Vendor invoices must be listed line by line. B) Please include the vendor name, vendor
invoice #, description of grant related service and amount of reimbursement being requested.
C) Invoice numbers on Grant Reimbursement Request Form for reimbursement are not the 1, 2,
3...they are the actual vendor invoice number.

2. Vendor Invoices and Receipts for Allowable Expenses. A) Invoices and receipts must
have the line # on the top of each page of backup that corresponds with line # on the Grant
Reimbursement Request Form in #1. B) This includes invoice or receipt from web and software-
based services like Zoom, Adobe or other website(s).

3.  Proof of Goods and Services purchased with grant funding in the form of cancelled
checks (front and back copy), credit card receipts and statements. ALL account numbers, bank
routing number, social security numbers, authorizing sighatures and other credit card
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transactions MUST be redacted (blacked out).

4,

Proof of Completed Grant Related Goods and Services which focus on promoting

Brevard County tourism to Include:

* Copies of any advertising whose purpose is to drive tourism to Brevard County

e Photos of rental tents or equipment

e Screenshots of website and social media

e (Copies of the printed material

e Copies or photos of the signs to ensure they were not used for some other purpose

e If payroll is being requested for reimbursement, the line on reimbursement cover
sheet requires an abbreviated personnel description that is grant related along with
the pay period dates. Leave the invoice field blank for payroll items.

e Missing receipts require a form memo

Allowable expenses shall include the following:

s Sports Facilities (i.e. fields, gyms, etc.)

* Required Sports personnel (i.e. referees)

* Marketing and programming expenses for the event

* Paid advertising, and media buys outside of Brevard County for the event
» Site fees/costs (contract help, rentals, insurance)

* Rights and sanction fees for the governing body of the sport.

* Non-monetary awards (medals, ribbons, plaques, etc.)

Unallowable expenses:

* General and administrative expenses

* Contests or Giveaways

¢ Marketing within Brevard County

e Building, renovating, and/or remodeling expenses
* Permanent equipment purchases

e Debts incurred prior to grant request

* Programs which solicit advertising or sponsorships
* Non-sports personnel wages or salaries

e Event Insurance

If you have any questions or need additional information, please contact the grant
administrator via email or in writing to:
Brevard County Office of Tourism
Attn: Terry Parks, Sports Commissioner
Address: 150 Cocoa Isle Blvd., Suite #401 Cocoa Beach, FL 32931
321-349-2997
Email: terrence.parks@uvisitspacecoast.com
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FY £5/£4 UYCIE #£ OPOrTSs arant rrogram Applicaton

Response ID:6 Data

2. (untitled)

1. Applicant Information-

What is the event title?
UNITED FLAG FOOTBALL

3. (untitled)

2. Applicant Contact Information-

Organization Name
UNITED FLAG FOOTBALL

First Name
NORM

Last Name
MCLEAN

Job Title
OWNER

Mailing Address
5200 fan palm av

Apt/Suite/Office
OFFICE

City

Cocoa

State
FL

Zip
32927

Country

Email Address

stonecoldnorm@yahoo.com

Phone Number
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3215370965

Mobile Phone
3215370965

Website URL
UNITEDFFL.COM

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
2

4. Event Information-

Please indicate your desired first day of the event.....
12/09/2023

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

The National Qualifier Flag Football Tournament is the last in a series of 31 tournaments nationwide for qualifying for the
National Championships. This is a tournament that will produce different styles of flag football for the participants to play in. The
tournament will bring in 2 days of non stop football for all to enjoy. Participants will come from all over Florida and the Southeast
us.

6. (untitled)

6. Where is the location and name of the facility of your event?
CHAIN OF LAKES MIMS

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?
QOut-of-State Participants : 100
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Qvernight In-State Participants : 750
Day Trip In-State Participants : 50

9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Qut-of-State Spectators : 75
Overnight In-State Spectators : 300
Day Trip In-State Spectators : 100

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 2
Overnight In-State Media : 2
Day Trip In-State Media : 1

8. (untitled)

11. How much event grant support are you requesting?
5000

12. What is the purpose of the financial support?

Site fees/costs (contract help, etc)
Non-monetary awards (medals, ribbons, plaques, etc)

9. (untitled)

13. What is the projected total number of paid room nights for your event?
200

10. (untitled)

14. EVENT HISTORY (REQUIRED)

Tell us about your event history by providing the following in a Word or PDF document. If this is a first time event, please
provide information on OTHER events which your organization has held.

Please provide the following information on your three most recent events regardless of iocation. Please create and
upload a document with the following information:

Previous location & dates

Reference name & contact information

Total out-of-county participates

Total number of room nights

SPACE_COAST_CVB_INFO.docx

11. (untitled)
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15. As the event organizer, have you secured liability insurance for your event?

If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

16.
ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

Signature of: NORM MCLEAN

13. (untitled)

17. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
documents to Terrence.Parks@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the

Tourism Development Office or your application will be deemed incomplete.

The below text box may be used to communicate anything that you need to tell us
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about your application.

14. (untitled)

18. Required Attachments:
Please label each with appropriate attachment number.

Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

BREVARD_CVB_PAPERS_2.pdf
SPACE_COAST_COSTS.docx
SPACE_COAST_CVB_INFO.docx

15. Thank You!

New Send Email

Jun 09, 2023 09:33:26 Success: Email Sent to: stonecoldnorm@yahoo.com
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FIELD COSTS $1000

LINING FIELDS $800
REFS & STAFF $6500
INSURANCE $350
TROPHIES/PRIZES $3000
TOTAL $11650

COSTS FOR TOURNAMENT IN SPACE COAST
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anaveral Groves, Cocoa, FL to Snowy Egret Dr, Titusville, FL, 32796 - Google Maps Page 1 o

GO g|e Maps Canaveral Groves, Cocoa, FL to Snowy Egret Dr, Titusville, Drive 22.4 miles, 30 min
FL 32796

v Seutheast
CGrE... atien

Imagery ©2020 Maxar Technologies, U.S. Geological Survey, Map data ©2020 500 ft

vial-95N 30 min

Fastest route, the usual traffic 22.4 miles

Explore Snowy Egret Dr CH[A, f‘( DE LAJ( ES f@é{(ﬁﬁ

Groceries Hotels Gas stations Parking Lots More
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FLORIDA FLAG FOOTBALL LEAGUE

BATTLE OF THE BADGES
Call 321-537-0965
Email: stonecoldnorm@yahoo.com
or Visit www.FLAFFL.com

EVENT TIMELINE
TOURNAMENT 8AM-6PM SATURDAY
8AM -6PM SUNDAY
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FLORIDA FLAG FOOTBALL LEAGUE

BATTLE OF THE BADGES
Call 321-537-0965
Email: stonecoldnorm@yahoo.com
or Visit www.FLAFFL.com

EVENT BUDGET
REFEREES $5000
WINNERS SHIRTS $1000
WINNERS FLAGS $900
WINNERS TROPHIES $400
SANCTION FEES $1500
ADVERTISING $1000
FIELDS $500

FIELD LINING $500
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UNITED FLAG FOOTBALL TOURNAMENT
CHAIN OF LAKES SPORTS COMPLEX — SOCCER FIELDS
DECEMBER 9 - 10, 2023

The main source of media used will be our vast national
network of teams. We have over 1000 teams in our data
base and we have over 10,000 followers on Facebook,
Instagram, and other media outlets.

Our event plan is to have around 75 teams come in from
all over Florida and the Southeast. Out of the 75 teams
only 5 will be Brevard County local. With that said we
would be anticipating 250+ room nights for that
weekend.

| have been putting on tournaments in Brevard since the
1990s and have been a staple in the flag football
community for over 40 years. | am the State of Florida
Director and the National Director.

| am trying to bring top notch flag football to our
community and also bring a lot of money to the Space
Coast.
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, FY 23-24 Sports Event Grant Program

Scorg Sheet
S ;
Event Name: | “M%E 5‘:"" il_a(%[ }TL*{W}
\ ' i i

Committee Member Name:

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event
grant support or funding from this OffICE? ....c.c.ciiiiiiieiierise i teree et coreseeas s e e et ersessaessrnessessesseeenas | O /10

(Use points scale below for scoring guidance)
0-2 times: 10 points
~ 3-S5 times: ? points
" b times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants

AN/ 0T @VENT SPRCLATOIS. ....vviiiitii ettt e e ee e ee e ee e e er e e e s oo, ‘ 2 /25
(Use the application projected visitation & avernights to score)

Soundness of Proposed Event (20 points total)

Has an event date BEeN SECUICAT ... ....o.iv i =) /5
Has an event |0Cation DEEN SECUMBA? ... .. ...ttt oot .5 /S
Did the event organizer include a detailed BUABEL?.................ovoveeeeeeeee e e seee e ses e es s 5 /10

Using the Event Description Narrative please score the following criteria:
Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Caast family friendly vacation destination story with a focus on

promoting beaches, space, fitness and/aor active lifestyies, ecological or environmental
experiences and other experiences that fit the Visit Space Coast brand?

Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? _’Llo
Using the event’s Event Plan please score the following criteria;

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as spectators? .......coocoovoe oot e, O T .l&jls

Does the event plan target an audience consistent with Visit Space Coast target demographics

{families that tend to travel with a household income of S NN e 0 o B P — N _l/m
Total _{; 100

Application Checklist: Completed Application v Detailed Event Description _¥ Event Budget
Event Timeline/Schedule «~ Event Map __ vEvent History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name:_hu Nhj F‘ﬁlﬁ FOC} éﬁ\l&
Committee Member Name: &(A lee HOMéL\ﬁ L‘Q.C_

—~ =3
Committee Member Signature C /\ ——

Using the Event Application please score the following criteria.
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or fFUNAING fromM this OFfICE P ..cc..cuecvecrerieeceeieeee s eeeeee et et eeessta e e s et eeseeseesesestsieeteeessoss |Q /10

(Use points scale below for scoring guidance)
K0-2 times: 10 points
0 3-5 times: 7 points

[J 6 times or greater: 4 points
Rate the event’s ability to achieve significant avernight lodging stays through its participants

ANA/OT @VENT SPECTATONS.......cvuv et ettt esesees et e et ereeeeeet e e s e seseeees e eaeesransereresteeseens | 8 /s

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date DEeN SECUrEA?.........cc..ouivevvieeeeeee oo ceeeses e et eeee s D /5
Has an event [0cation been SECUTEA?..........cc.ovvueveiuerieversnssissisessss s enssesisessestssssssesssseossensessnens D )8
Did the event organizer include a detailed bUdEet?..............cccovoivvereeeereeveoresesseesscssesessssrsseessesssmssen __S /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ..........oooeeeooemernrerevrcennen, S /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ........e.covvvrennnn.. 5 10

Using the event’s Event Plan please score the following criteria:
Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend 12

the event as SPectators? w15

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household iNCOME Of $75K+)2......ccccummmniecrmmssmrsssneesrsmrenesssneereresssesnnes_ Q10
Total 100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References

266



FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: U,Wiex ‘ﬁ % 6()}‘5011,
Committee Member Name: w Vl W,é m (‘M g

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCE? .. ..o vt e et e e e s e ene e e eee ‘ 0 /10

(Use points scale below for scoring guidance)
0-2 times: 10 points
13-5 times: 7 points
U1 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OT EVENT SPECLATOTS. ..iveuieeecrireeeranrece e e eeserensovo e oo NS R AN NS B Y s _‘_3_]25

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date BN SECUIEA D ... et e e e e s eee s e 5’ /5
Has an event 10Cation BEEN SECUIEA? ... .. ... et e e e st et e s e e s sesn s s essnsanes g /5
Did the event organizer include a detailed BUdBEt?..........cc.oo oot 6"__/_10_

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? j_/lo
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .....ccccoovrvrernn. O 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

EHE EVENT S SPECLATOIS? Lottt bttt ettt e ettt e et e et et et e e e e et e e et er et ot e e s enatereteesnen e s Ig /15
Does the event plan target an audience consistent with Visit Space Coast target demographics 8
(families that tend to travel with a household income of §75K+)?................ T R R R B A PR T s /10

Total 75 /100

Application Checklist: Completed Application ___ Detailed Event Description __ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

foent Name M"/{d ’_{._/_‘ff e f;'(.?’;./-’v'/

Committee Member Name:_ /

Lommuttee Member Signature

Using the Event Application p!egst' score the following criteria,
Event Maturity, Growth Potential & Overnight Visitation
{33 points total)
As of the date of this application how many times has the event received sports event
ANt SUOPOrt Or FUNING FTOM ERIS OFfICET Lo is oo siesasees s er et teitsets s e e et e e e et e s e s e bt aa e
Tt sants scaie beloy s far scoring guidance)]
/ aeies 10 gaints
25 Lmes / oaints
craes orgrealers  points
Toec e ceents Ao Ly to achieve significant overnight lodging stays thraugh its participants
‘3 Lentepecta.ors i Y pasas ! . /0125
CT applcatian projected visitation & overnights to score)
Zoundrness of Proposed Event (20 points total) -
Cnr Gate Geen secured?. . 5 /S
i CALISCALON DERN SBCUTBAD. s ssnecenes 39
Goanceysat crgamegr incude a detailed budget? T . R B R IR~ I ._‘2:/10
Using the Event Description Narrative pleose score the following criterio’
Jduality of Proposed Event {20 points total)
foen e e fi the Jisit Space Coast family friendly vacation destination stary with a focus an
g heactes suace funpss and/or aclhive ijostyies, ecological ar environmental
eecsites and othor expenences that Liothe Viat Space Coast brand? . é/_/m
Viet e LDary caigue caalities a2l creale pubhcity opportunities on a regional or )
e b ar orece a corepeling eason foe peape Lo visit the Space Coast? . ?ﬁ _lo

Lising the event's Event Plan piease score the following criterio

rundaess of tvent Plan |25 points total)

CevenicCarirpotentialvisitorn, oatside of Beevand Caunty that die likaly to attend

i B Sns

Corer Uplan et ancdagiens e consstenl with Visit Space Coast target demographics v
5

e, vt g hossr adacame of N 25K)? T . Q0
Total _(.*//100
Toopleted Application (2otailed Event Dascription Cvent Budget
| R T A4 SRS Dvent g fvent History andfur References
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FY 23-24 Sports Event Grant Program
ScorpSheet

Committee Member Signature

Using the Event Applicatio e score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sparts event
grant support or funding from this OffiCE? ....ccui it eersim s i e e e ets st eseeee e bereeeessns d /10

(Use points scale below for scoring guidance)

[10-2 times: 10 points

{1 3-5 times: 7 points

LI 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OT BVENT SPECLALONS. .. vvecv ettt ete ettt e et e ettt s e e et e et e oo oo iﬂs
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event {20 points total)

Has an event date BEEN SECUIEAP. ... ... vttt e e e et e e e e et et e e st i /S
Has an event 10Cation DEEN SECUIEAP............oiiieee e e e e e e s e e e v et ese e e s s s ee s e v eress e reeee s N 3 /5
Did the event organizer include a detailed BUZEt?...........coviecoeeci sttt 3 /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ...........cocooeeceerercrevrrviereons, b /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ..o, 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as spectators? ]n /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
{families that tend to travel with @ household INCOME OF S7SKH)? ..o v reeseeeeeoseeessssessssssessos oo e an /10

Total 5 g I /100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23/24 SPOITS Grant Frogram Applicaton, Lycle #z

Response ID:2 Dala

2. (untitled)

1. Applicant Information-

What is the event title?
Moon Golf Junior All-Star

3. (untitled)

2. Applicant Contact Information-

Organization Name

American Junior Golf Association

First Name

Matt

Last Name

Emmi

Job Title

Regional Director, Florida

Mailing Address
1980 Sports Club Drive

Apt/Suite/Office
NA

City

Braselton

State
GA

Zip
30517

Country

Email Address

memmi@ajga.org

Phone Number
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7708684200

Mobile Phone
7728341590

Website URL
https://www.ajga.org/

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
4

a. Event Information-

Please indicate your desired first day of the event.....
04/18/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

The Moon Golf Junior All-Star is a national junior golf event (Ages 12 - 15) taking place April 18-21, 2024. The event will host 78
top national junior golfers with an additional 78 players playing to qualify for the event. The field is filled through our
performance-based entry system to ensure the best field possible. The event is operated by the American Junior Golf
Association, a 501(c)(3) nonprofit organization.

6. (untitled)

6. Where is the location and name of the facility of your event?
Duran Golf Club

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 51
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Overnight In-State Participants : 83
Day Trip in-State Participants : 17

9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Out-of-State Spectators : 77
Overnight In-State Spectators : 124
Day Trip In-State Spectators : 25

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Qut-of-State Media : 0

Overnight In-State Media : 0
Day Trip In-State Media : 1

8. (untitled)

11. How much event grant support are you requesting?
6,000

12. What is the purpose of the financial support?

Site fees/costs (contract help, etc)

Marketing and public relations

Non-monetary awards (medals, ribbons, plagues, etc)
Other - please specify: All other operating costs

9. (untitled)

13. What is the projected total number of paid room nights for your event?
380

14. Have you secured hotel and/or lodging partners?

No

Please provide the name(s) and locations of your hotel and/or lodging partners:

10. (untitled)

15. EVENT HISTORY (REQUIRED)
Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and
upload a document with the following information:

Previous location & dates

Reference name & contact information

Total out-of-county participates
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Total number of room nights
Grant_Request - AJGA_Moon Golf_Junior_All-Star.pdf

11. (untitled)

16. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?

If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

17.

ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

Signature of: Matt Emmi

13. (untitled)

18. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
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documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5pm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
about your application.

14. (untitled)

19. Required Attachments:

Please label each with appropriate attachment number.
Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

Moon_Golf _Schedule.docx
Moon_Golf_2024 Budget.pdf

15. Thank You!

New Send Email
Oct 30, 2023 11:47:59 Success: Email Sent to: memmi@ajga.org
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Current 2023 Tournament Forecast

Moon Golf Junior All-Star

2024 Budget Budget Description (from Budget Template tab)

Revenue

603A - Hotel Rebate

603F - Series Sponsorship

603 - Corporate Sponsorship 30,000 Moon Golf ($30,000)
Total Corporate sponsors i 30,000 |
Seneral Tournament Eundraising:

610 - General Tournament Fundraising -

612 - Junior-Am Sponsors -

612C - Mulligans

Total General Fundraising & Junior-Am | -]
609 - Staff Cost Donations - Project Zero donations to offset lodging, staff meals, auto, product/ice, medic
618 - Banquet/Cookout Revenue

Total Individual sponsors -

Expense
910A - Staff Food 280 2 FT Staff for 7 days +1 RD on site for 2 days + 1 Welcome meal
910A1 - Food In-Transit 79  2ftStaff for two days of travel
Total 910A - Staff Food [ 359 |
9108 - Staff Lodging
910B1 - Lodging On-Site 5,811 Working on PH, realistic spend is 3 Airbnbs for 7 nights @ 1056 per Airbnh

910B2 - Lodging In-Transit

9108 - Staff Lodging
Total 9108 - Staff Lodging [ 5.811 |
910C - Pre-Tournament Trip

910D - Staff Airfare 1,205  Allocation ($250) + AW - TD ($297) + MO - Assistant ($308) + ME - Director (S350).....
910E - Staff Auto
910E1 - Gas On-Site 350 Fill up 2 trucks and 1 rental car once
910E1a - Gas In-Transit 180 2 Trucks traveling 140 miles @ $2,97/gal
“Total 910E1 - Gas | 53
91 0E27§ental Cars 67 Rental car for 1 week, no courtesy car as of 3/7
910E3 - Mileage 79 No SRO confrimed as of 2/8
910E4 - Parking 175 10 total nights at airprt @ $10 per night
910ES - Taxi 75

910ES6 - Public Transit
910E - Staff Auto

“Total 910E - Staff AUt I 1534

mu_maon STEE 4]500 8 interns working 55 hours throughout the week

Total 910 - Staff Expenses [ 13,400 |
920A - Tournament 8,000  $10,000 flat fee - 78 players x $25.64 per player x 4 days
920C - Qualifier 2,000 78 players @ $25.64 per player
920 - Site Fees

Total 920 - Site Fees | 10,000 |

930A - Reception

930B - Caps & Visors
930D - Clothing

930E - Awards

930F - Breakfast/Lunch
930G - Jr-Am Application
930H - Jr-Am Site Fees
930l - Gifts

930K - Jr-Am Towels
930L - Jr-Am Signage & Promotion
930 - Junior-Am

Total 930 - Junior-Am | -
940A - Tournament Cookout 1 |478 78 players + staff = 90 total @ $20+ each + 20% service charge
940B - Players Meeting
940C - Product & Ice - Ice machine is donated - $200 for water + $50 for fruit 275
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Y4U C voldtieer Luncnes
940E - Hospitality

840F - Banquet

940G - Player Meals

940 - Food & Beverage

T

Total 940 - Food & Beverage

[ 2,600 |

950A - Champion Trophies 272
950B - Top 5 Awards 649
950D - Engraving
950E - Permanent Trophy
950F - All-American Trophies
950G - Qualifier 26
950 - Awards

Total 950 - Awards [ 547 |
960A - Towels 811
960B - Tourn. Caps & Visors 730
960C - Qualifier Gifts 730
960D - Bag Tags
960E - Clothing 2110
960F - Appreciation 154
960G - Volunteer 225

960H - Donated Gifts
960I - Other Player Gifts
960 - Gifts

Total 960 - Gifts

[ 7,760 |

970B - Program

970C - Scorecards

970D - Pairings

970 - Printing - Tournament

100

fotal 970 - Printing - Tournament

— 700 ]

980A - Graphics Artist/Scoreboard
980B - Invitational ltems

980C - Banners & Sign Boards
980D - Electronic Scoring
980E - Tournament Flags
980F - Tournament Adv/Promo
980 - Scoreboard & Signage

338

147

Total 980 - Scoreboard & Signage

[ 285 ]

990B - Committee Expense
990B1 - Gifts
990B2 - Laundry
99083 - Supplies
890B4 - Activities/Entertainment
990B - Committee Expense

Total 9908 - Commitiee Expense

990C - Equipment & Supplies

990C1 - Fixed Costs
990C - Equipment & Supplies

3,400

Total 990C - Equipment &_Sﬁ)plles

I 3,400 |

990D - Equipment/Room Rental
990E - Shuttle Transportation
990F - Shipping & Postage
990G - Photography

990H - Clipping Services

9901 - Player Travel/Lodging
990J - Professional Services
990K - Equipment "Breakage"
990M - Medic Services

990 - Tournament Operations

75

fotal 990 - Tournament Operations
otal Tournament expenses

Contrib. to AJGA ACE Grant
Contrib. of Goods/Services to Local Charities
Contrib. to Local Charities

otal Expense w/ Contributions

luvolunteers + L1 SIaTT (@ »15+ eacn + 2U% service charge

2 champions trophies @ $127+
$85 Additional Awards Allacation + Top S Boys / Top 3 Girls @ $75+

78 Towels @ $9+

78 Tournament hats $7.95+

78 Qualifier hats @ $7.95+

87 Adidas shirts @ $20.50+ / $30 NSLB Fee

4x Coffee Mugs 544+ & Shadow Box @ 355+
24 Volunteer hats @ $7.95+

Digital scorecards

$100 fixed cost ta cover on-sife pinting, scanning + tournament paperwork

S tatal banners @ $135+ - 4 MooriGolf & 1 SpaceGoast - Splitting cost with ather Moon Golf
event

20 Flags @ $13+ - Splitting costs with other Moon Golf event

Staff welfare

$2,400 for general Ops equip and-depr (trucks, traflers, radios)
+$1,000 far technology (Golf Genius, DTN, website, hardware and sofiware)

Fixed
Fixed

Working on donate medic - will update,

TD must consult with RD on breakdown of proceeds

Cost of hard items donated to charities from tournament
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Prior Year - unallocated dollars either in pracess to local charities or designated for ACE Grant
Current Year Budget - allocate net proceeds to appropriate line item(s) in rows 147 - 149 to

et Proceeds / (LOSS) (5,801) zero out the bottom line
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American Junior Golf Association

19801 SPORTS CLUB DRIVE « BRASELTON, GA 30517 » (770) 868-4200 » AJGA ORG ¢ A 501(c](3) NONPROFIT ORGANIZATION

Developing Golf's
Next Generation

To whom it may concern,

This is the second year of the Moon Golf Junior All-Star at Duran Golf Club. Last years event took place from April 20-23,
2024 at the same location Where we brought in 156 players plus parents/spectators (1.5 multiplier).

Last years champion, Mies Russell has gone on to win three AIGA championships in 2023 and also won the Boy's Junior
PGA Championship. Miles has secured the AJGA's most prestigious award of the Boys Rolex Player of the Year which will
be awarded at our Rolex Tournament of Champions event this November.

Out of county participants: 144

Total number of room nights in 2023: 345 (an additional 28 room nights for staff lodging)

Please feel free to reach out directly with any questions.

Sincerely,

Matt Emmi

Regional Director, Florida
American Junior Golf Association

memmi@ajga.org
(772) 834-1590
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MOON GOLF JUNIOR ALL-STAR
Duran Golf Club
Melbourne, Florida
April 20 — 23,2023

Events Schedule

Thursday, April 18 (Sunrise: 6:54 a.m. / Sunset: 7:51 p.m.

7:45 — 9:45 am. Qualifier - Nos. 1 & 10 Tees
Host Facility

12:30 — 2:20 p.m. Practice Round — Nos. 1 & 10 Tees
Host Facility

Friday, April 19 (Sunrise: 6:53 a.m. / Sunset: 7:51 p.m.)

7:45 - 9:45 a.m, First Round — Nos. 1 & 10 Tees
Host Facility

Noon —2:30 p.m. Tournament Cookout
Host Facility

Saturday, April 20 (Sunrise: 6:52 a.m. / Sunset: 7:52 p.m.

7:45 — 9:45 a.m. Second Round — Nos. 1 & 10 Tees
Host Facility

Sunday, April 21 (Sunrise: 6:51 a.m. / Sunset: 7:52 p.m.

7:45 —9:45 a.m. Final Round — Nos. 1 & 10 Tees
Host Facility

2:30 p.m. Awards Ceremony

Tournament Scoreboard
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, FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: M UUYIC”O‘M\JL( ILWJ ”S“M}L
Committee Member Name: CI\U i j]b\ J(':Wfi 0

Committee Member Signature: / JD

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCe? ... e oe e ree e e ereeneenene (f) /10
(Use points scale below for scoring guidance)

i/ 0-2 times: 10 points
= 3-S5 times: 7 points
" btimes or greater: 4 points

Rate the event’s ability to achieve significant overnight ladging stays through its participants

ANA/Or @VENT SPECLATOIS.......couiiieieiiei ittt ettt ete et et ey eree e ae s e seeerer et e s e e eesreeseetanes /[ O jas
{Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an @VENt date DeEN SBOUIBA . ......ocvieeiriet ettt s e e e et s e e e s tes et e e e e s e b e e e et e e s e e e e s ' 2 /5
Has an event location been secured?... 5 /S
Did the event organizerinclude a detalled budget? ................................................................................ / £).J10

Using the Event Description Narrative please score the following criterio:
Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on

promoting beaches, space, fitness and/or active lifestyles, ecological or environmental
experiences and other experiences that fit the Vislt Space Coast brand? ............ooocvvceveocecsninnn_| O /10

Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast?

Using the event’s Event Plan please score the fallowing criteria:
Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPectators? ..........q.... suassssaasrsmmsRssmRsETsassseEsssaamaassmsi_| O /15
Does the event plan target an audlence consistent with Visit Space Coast target demographu:s
(Families that tend to travel with a househald iINCome 0f S7SK+)? ... ot i e eearre e .0 /10

Total 28 /100

Application Checklist: Completed Application 7 / Detailed Event Description _ -~ Event Budget _~
Event Timeline/Schedule _: Event Map _—Event History and/or References _ -
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: BNE"MH\ Swﬂr éc\{\ A ssociad ien Mop bolF Y wndler AL Shar

Committee Member Name: J(A l‘f. Q:E’) g%w )
/ -
Committee Member Signature:/é —
Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this office? J_@_/m

{(Use points scale below for scoring guidance) =
¥ 0-2 times: 10 points
0 3-5 times: 7 points

0 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OT @VENT SPECTATOIS. ... vvvever ettt eeees s tes s oees s s esaeetessees s es et eseeeeessreasesesaeseeeeeee et eresseses s 20 /25

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date DEEN SECUNEA?........o..ovuiiiereeoeeeereiee st eesesesesessmssesstes e s eeeee e eeeres e ) /5
Has an event [0Cation DN SECUTEA?..... ..o veeeurereeresseseeseeee e s e eeee et etees s s seeeeees e S /5
Did the event organizer include a detailed BUBEL?.......o.iiiecereooiresiesene e eessosseeee e s eesse s s e sreas \Q /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and gther experiences that fit the Visit Space Coast brand? _|Q_/10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ......cccoovvvveeecnns.. _\0_10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the EVENT S SPECTALOTS? ... tiersiee s e ess s erseseaes s e as s asssas s smet s sbsane s eae e s e s s me e et e se s et et tens, 12 /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with @ hOUSEhOId INCOME OF STSKA)?..uomereeceecereereeeeseseeeeeeeesresressessesss e sssese s sans D] /10

m}otal 3\ /100

Application Checklist: Completed Application i Detailed Event Description _v__ Event Budget \/
Event Timeline/Schedule _\/ Event Map V' Event History and/or References l
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: mm bol/p \J/{. H“’S/}M
Committee Member Name: LYEV\Z miW‘S

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OFfICE? ........c.ciiviiiiii et ee e e a e IO /10

(Use points scale below for scoring guidance)
%—2 times: 10 points

(1 3-5 times: 7 points

(0 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OT BVENT SPECTATOTS. . .oiviiiiviie ettt ettt e s et ee ettt e e e e et et ee e et et eseee et es /.5 /25

(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total) _—

Has an event date been SECUIEA?... ... et e oo S /5
Has an event loCation DEEN SECUTMEA?..........oiuii ittt st s s ree et e s e e e et e e s 2 /5
Did the event organizer include a detailed BUABET?............cooeeeee oo eeee oo oo eeaas [0 /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ..........oocoioooeeeoeseireee, {O_/ICI
Does the event possess any unique qualities that will create publicity opportunities on a regional o
national level or create a compelling reason for people to visit the Space Coast? .....ccocvevvrvvveennnnn 5 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

The @VENT @S SPECLATONS? .ottt e et et e ee e eet e et e et eee e e e ee oo E}w

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with @ household INCOME OF S75K4)? ... eee s oo e et %10
Total ff /100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY - £.24 Sports vent Grant Program

Scor sheet

meen Golb Junise AlE-Stor
Clalpe Portar”

ORI —

Using the Ewvent Application please score the following criteria
' vth Poter fal & Overn: it Visitation

A 2ocation hov many times hes the event received sports event

‘rom this aiice? e e =R R S RO /0 /10

/ 1seonag ¢ cdance)

2inin

TaAteve S L dicdi overm i lodging stays through its participants 2
b /25

s Lted visitat o & overnigri, to score)
_=d Event {20 points total)
CCUMRAN. & Eao e ST Y TR K Ty R o R PR YR o SA VT (o .__j_r /5
gsecured? L L E— : iy 5 /s
WOE A GE 00 DutEeT i, e iR & e s 2 TR

Using the Event Description Narrative please score the following criteria.
i cvent (20 ;Juints total)

“Snace Coont famaty friera v vacation desuination stary with a focus on

atness o o achve bie oles, ecological or environmental
creencee, b it the Visit coace Coast brand? . 2, A Cuargal s i_/LO
gLt sy e s create publicity opportunities on a regional or
eensalinn ac g tar e oo tovisit the Space Coast? .. L 10

Using the event’s Event Plon please score the following criteria:
Gan (25 noints total)

Aoty o side afb b sard County that are likely to attend
‘ /015
' cobeslnd o ol Space Caast target demagraphics )
TTINT R SR Y. ) e e /0
Total _25 /100
e atipn \ tailed Event Description . Event Budget
s Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

cventrame. [ Noon &old dungor - Sy

Committee Member Name: FNJ %?pe/

Committee Member Signature: % L ! El ézﬁ ﬂ?ﬁ Q =

Using the Event Application pleuse score the Yollowing criteria:

Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event 9
grant support or funding from this OFfICE? ... iuee i et sttt e s et s ess et ereess e aeeseens l /10

(Use points scale below for scoring guidance)
0-2 times: 10 points
[13-5 times: 7 points
] 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OF BVENT SPECIALONS. .. ve e ittt ettt e et et e et et e es et et s et e et s eaeaeatae e teee et e aeanes ’5 ;25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an eVent date DEEN SECUIEU Y. .. . vt eeeie it e e ee i e e e e e e s e e e st e e s e e s e es e s e e s e e e s
Has an event [0Cation DEEN SECUTEA? ... et eee et ettt e et e e S
Did the event organizer include a detailed BUAZEL? . ... eeree e eraeresereessenenesseeesers e [ 0 /10

Using the Event Description Nasrative please score the following criterio:

Quality of Proposed Event (20 points total) '

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? _51‘0
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .......c.uvevernne.. 10

Using the event’s Event Plan please scare the following criteria:
Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPECLAtOrS? .. ...ttt e s _[Q/ls

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with @ household INCOME OF STSKA)P ... re e e eesereeesems s e e es e {10
Total 'z 5}100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule __ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

cenrame. o0 Go@s@mm

Committee Member Name: “... T

Committee Member Signat

Using the Event Applical
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCE? .......ce.ieciiiceiiecree et e e er s enas /10

{Use points scale below for scoring guidance)

(1 0-2 times: 10 points

(1 3-5 times: 7 points

[1 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OT EVENT SPECLALOIS....ccu.e iuereiesceerateiraesisisbetaae et e et e ee s etsa s st ea e etessaeas s etes s neserteeeseeessanees \_7_/25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been secured’A f 55
Has an event location been secured?.......c.cccoeiiviiiioiinniesccrnnenns S
Did the event organizer include a detailed DUAZEL?......ccocioiiriiiiiinesesiiinssessieres cesses saesessssssssssssssessssssnas 4/10
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ‘8_/10
Does the event possess any unique gualities that will create publicity opportunities on a regional gr
national level or create a compeliing reason for people to visit the Space Coast? .........ocrvvrvvvcernn. LIO
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPeCtators? ..o ine it esee e ‘_1_/15

Does the event plan target an audience consistent with Visit Space Coast target demographics

{families that tend to travel with @ household INCOME Of S7EK4)2. .t eeeess s i tese e ess e sesenessrsesensen 10
Total 100

Application Checklist: Completed Application ___ Detailed Event Description ___Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References ___
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FY £5/24 SPOIS Grant Frogram Applcaton, uycie |

Response ID:23 Data

2. (untitled)

1. Applicant Information-

What is the event title?
2024 Space Coast Spring Games

3. (untitled)

2. Applicant Contact Information-

Organization Name

Canales Legacy Unlimited, LLC

First Name

Victorio

Last Name

Canales

Job Title
CEO

Mailing Address
521 Eastbrook Drive,

Apt/Suite/Office
N/A

City

Decatur

State

Indiana

Zip
46733

Country

Email Address

victor.canales@usssa.com

Phone Number
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2607011400

Mobile Phone
2607011400

Website URL

www .spacecoastspringgames.com

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
15+

4. Event Information-

Please indicate your desired first day of the event.....
02/25/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

The tournament is a small college fast pitch softball tournament. This tournament highlights Division 2, 3, NAIA and JUCO teams
from across the nation. The teams are coming to do there opening weeks. Players range in age from 18 to 25.

6. (untitled)

6. Where is the location and name of the facility of your event?
Rockledge/Viera hosted at USSSA Space Coast Stadium

7. Has yout location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 2460
Overnight In-State Participants : 540
Day Trip In-State Participants : 200
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9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?
Out-of-State Spectators : 3040

Overnight In-State Spectators : 600
Day Trip In-State Spectators : 100

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 20
Overnight In-State Media : 5
Day Trip In-State Media : 5

8. (untitled)

11. How much event grant support are you requesting?
25000

12. What is the purpose of the financial support?

Marketing and public relations
Promotions
Other - please specify: Officials

9. (untitled)

13. What is the projected total number of paid room nights for your event?
3400

14. Have you secured hotel and/or lodging partners?

Yes

15. Please provide the name(s) and locations of your hotel and/or lodging partners:

Beachside Hotel and Suites Cocoa Beach
Candlewood Suites, Melbourne
Crowne Plaza Melbourne
Fortbello Pointe

Hampton Inn, melbourne
Holiday Inn, Melbourne

Home 2 Suites Palm Bay

Hyatt Place Melbourne/Palm Bay
La Quinta, Melbourne

Westgate Cocoa Beach Resort
Villas at Harbor Island

10. (untitled)

16. EVENT HISTORY (REQUIRED)

2848



Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardiess of location. Please create and
upload a document with the following information:

Previous location & dates

Reference name & contact information

Total out-of-county participates

Total number of room nights

Space Coast_Grant Program.docx

11. (untitled)

17. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage haming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?

If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

18.

ATTESTATION

I attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

Signature of: Victorio Canales

13. (untitled)

19. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
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space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
documents to Terrence.Parks@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5pm on March 15, 2023, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us

about your application.
All Documents will be emailed on Monday 10/30/2023

14. (untitled)

20. Required Attachments:
Please label each with appropriate attachment number.

Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

Day_shot_of Space_Coast.jpg

15. Thank You!

New Send Email

Oct 29, 2023 10:54:48 Success: Email Sent to: victor.canales@usssa.com
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Last year, | helped to run the event underneath the USSSA banner in Space Coast complex. With 48
teams total that played in the event, we felt it was a very successful event. The tournament was played
in February starting on the 27" and ran through March 17

According to the data that was collected from USSSA (please see the attached spreadsheet from USSSA)
We had 4491 total room nights booked from the tournament teams. We did not count the out of state
umpires in that total and fans. We had 770 total participants on the field from the teams that were
captured. We missed 18 teams in the event as we didn’t know that this paperwork needed to be done
between USSSA and myself.

Please reference Matt Fasano of USSSA for more information on the event totals.

His email is matt.fasano@usssa.com

296



SPACE COAST SPRING GAMES

Space Coast Spring Games

2024 Marketing Plan

Background Information:

e The Space Coast Spring Games was developed to serve the small college sports community. With the premier
facilities in the United States, | felt that there was a need we could fill. As we have developed the tournament
and reached out to many different universities, we have received great response. We are looking to make this

tournament the premier small college spring break destination.

Objective:
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e Our objective with marketing is to get as many small college teams to know about this tournament. We have
multiple parts of the country who could benefit by coming to the Space Coast Spring Games. We intend to

build and secure teams for 2024, as well as bring in the premier officials as well.

e Our goal, when finished, is a total of 300 teams over a month coming to the Space Coast Spring Games. Most
of these teams will stay in the county and bring 30-50 fans each. Many of these teams will be staying a

minimum of 5 days in your community.

Strategy:

® We are developing a marketing strategy to reach these coaches. Many times, coaches have been talking to
each other to help us develop these realtionships. To enhance these relationships, we are marketing directly to
coaches by attending the NFCA. This presents a great opportunity to directly talk hand in hand with these
coaches. We are calling and emailing directly to these coaches throughout the summer and spring. As we
further develop this event, we will be also going to the ABCA in 2024 to grow our baseball side of this
tournament. We have partnered with USSSA and multiple sporting good vendors to give the coaches reasons

to come visit our facility and play here, on the Space Coast.

ANNUAL CAMPAIGN

* The campaign includes our hew website {under the WIX website development) being available for the teams.
We are developing hand out materials for the teams at the various coaches conventions. We also intend to do
multiple “goodie bags” for the teams that do attend. As the more that we do for these teams that attend, the

better we can get “word of mouth” exposure. Good coaches know other good coaches.
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Creative Brief:

e Llorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

Targeting:

e  We are targeting small college coaches in baseball and softball. The universities targeted include division 2,

division 3, Junior college and National Association of Intercollegiate Athletics (NAIA) teams.

Campaign Strategy:

e Atthe NFCA, we will be interviewing coaches who have attended our facilities in the past year. We will be
developing a marketing video for our website and a sales presentation for new coaches. We will also be
meeting with groups of coaches from individual regions to pitch them as a group. Teams need to come
together to bring opponents together. We will be setting up appointments to follow up with these teams and

get commitments for 2024.

Key Message:

e Our key message to the coaches is, this is the BEST tournament. We do not want to be the biggest tournament.
We want to create a “fear of missing out” feeling for the coaches. With major sponsors bringing in credibility to
the tournament, the wonderful Space Coast atmosphere, and the competition, we want these teams to know

this is the place to play. And once we’re full, they won’t be able to get in.

KPlIs:

e  Our key performance indicators for these efforts are sales appointments set from the events. While we have

made many calls, we are looking to get exact dates to call the coaches about the tournament.

Tactics:
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We will be attending these conventions trying to talk directly to these coaches. We have multiple
opportunities to talk to these coaches face to face. We want to have a list of teams and apointments
after this convention. As we move forward, we want to keep our web growing with these coaches.

|
Annua ; Markets Notes Budget
Campaign
D3,D2, NAIA, and JUCO Hotelsl food and
NFCA . $2000
marketing team
Convnetion
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. FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: /(}Dal- %Xl(g(,cwj _5(1\-‘&;’_”\(50 e
Committee Member Name: ( l.k“ 5 \J\@é\_&,@é{ N0

e
Committee Member Signature: ( 'J

Using the Event Application please score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event

grant support or funding from this office? _LQ_/IO
(Use points scale below for scoring guidance)

vaZ times: 10 points

7 3-5times; 7 points

" 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OT EVENT SPRCEATOTS. ...ovviviiiiieiieiee s iieeee it e st et e ee s er et et e e e st s e s et e e ete e ee e e et e e e a 25

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date DEEN SECUTRAP......... ittt et e e e e eete s e et ‘ 2 /5
Has an event |0CAtiON DEEN SECUIEAP...c...vieeeeieiieeesiireesieeeeresitees e e s semsseesase s sesnsesessseeseerssesestresseeraes 5 2 /5
Did the event organizer include a detalled budget?............coocouncviniiineinneciscsnesnssnonnn /10

Using the Event Description Narrative please score the following criteria:
Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .........ccoovviveceiosvorrnns.. l O_/lO
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ...........occcevirennns & 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENTt 85 SPECLATOIS? .c....oiviiiiiii et ettt et e et et b et et e _Lﬂ/ls

Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with a household income of $7SK+)?

Total Sg [10

Application Checklist: Completed Appllcation -~ Detailed Event Description _— Event Budget —
Event Timeline/Schedule __ " Event Map ___ Event History and/or References -
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: 2—0)"\ SQQCL éO‘ST SQ“‘“g 60\%

Committee Member Name: AUJ'Q- 1"“-"/\ 60;6'!\0‘
% R

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or fFUNAING From this OffICE? .....iiiiiecs ettt e eeee et e s s e e e eaee senbaeereestsieee e IO /10

(Use points scale below for scoring guidance) -
L<0-2 times: 10 points
[ 3-5 times: 7 points

Committee Member Signature:

O 6 times or greater: 4 points
Rate the event'’s ability to achieve significant overnight lodging stays through its participants

ANA/OF @VENT SPECLALOTS.......ucveveveeeivie s eeeese e eeees s ee s s et eves e tese s e s eesess s 15(25

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date DEEN SECUMRAT.........coiiiieieeieseesiee et es e oot eeess e s eessessseesaesssresssesasesssssssssessensons S /5
Has an event 10Cation DEEN SEBCUIBA?............cvviiee it eecees s ess s ese s eesesatsssssesasesme s s eesesssessssssessreesaessseen D) /5
Did the event organizer include a detailed BUAEEL?.............ccceevcrrvereneressirecsesseesssssseseesssesssssensnes ] /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental _
experiences and other experiences that fit the Visit Space Coast brand? ..........oooeeeeceorvoervereorsceernn, S /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? _\LIO
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the BVENT A5 SPECLATOIS? L.oiiiiiiiiiiii ittt oot st at s eh s ekt e et e e e et et sases sensseat ot erseeoeseeasereresssoes \S /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with @ household INCOME OF STSKH)?..u..uireciiesieiisseessrissesssteseesesssbessssesene g /10

V_Event Budget, \/

J Total 0 /100
Application Checklist: Completed Applicvion i Detailed Event Description
Event Map ___ Event History and/or References vV _

Event Timeline/Schedule
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: aﬂﬁw Coaﬂ g M
CommltteeMemberName Ut’mﬂe M' S

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCe? ... ..o e, [ 0 /10
(Uge points scale below for scoring guidance)

0-2 times: 10 points
-1 3-5 times: 7 points
0 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OF EVENT SPECLATOIS. ... .t ittt eie ettt ettt st e et ee e e et e e et eee e et s e e e ereraeseseessresos ___'5_’25
(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)
Has an event date Been SECUTEA?..........oiiiiii e e et oe e %/5
Has an event [0Cation BEEN SECUTBA?............oco oottt e et et e ersts e /5
Did the event arganizer include a detailed BUdBet?........coovveiirereeeeosrreeserns s vee s e _&/10

Using the Event Description Narrative please score the fo/lo wing criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ......c.co.c...... (leo
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space COast? ..........coovvvvrevnn..n. 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

thE EVENT 3S SPECLATOIS? ...iiviiiiiiiiie et ettt et et r e et e er e e e oo e et aess _5;-1{1‘5
Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with @ household iNCOME OF S7SK4)? oo e ee e e 10

Total 100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___Event Map ____ Event History and/or References
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-4 Soorts went Grant Program

Seo apet

c’?a—'\) (7/ ,(/2’} (e /Zf‘r?‘.f'd 5//! I?y (/"?5""{ 3

Yrl v fg,{w

Using the Event Application please score the following criteria
vth Poteni.al & Qverni .t Visitation

cieabion hae nany times I s the event received sports event

" shomthisonce? oo, . R B /0 /10

/ 2. 5C000NG Faidance)

s

acisieve s 5o dicant overn it lodging stays thraugh its participants ,;?{
/25

~cted visitatien & overnigro. to score)

- .z2d Event (20 points total)

ensecured™. e . S I —— 5 1S

CIUGR & Ui @0 DUTBETY.  coriin o i et i s i ﬁ- 10

Using the Event Description Narrative please score the following criterio:

 E

s cuent (20 points taotal)
CSpaca Can tfamily friene ;s vacation destination story with a focus on
ntace.a 00 active il .vles, ecological or environmental

st b tha Vs s o sace Coast brand? e 5/ /10

LM il ety create publicity oppattunities on a regional or
aron b g oo yistthe Space €oast? L L P2 10

Using the event’s Event Plan please score the following criteria:
ST (2% 5 s Loxal)
LTI Cantwioe ot ke rard County that are likely to attend

/6 s

4 CCasntent nVIsil Space Coast target demographics

FaK ) . .ZJQ_/IU
Total_¢3 /100

sfeted v, lication ' tailed Event Description __ Event Budget

1oy Lveny i «g Event Histury and/or References _
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name ,_5;24_(4_@1:2 ,[J}Lm s DA/

Committee Member Name: F;-Qdf

Committee Member Signature:

Using the Event Application please scare the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of thisépplication how many times has the event received sports event
grant support or funding from this OFfiCE? .......ccciiiiii et e ve et s e e e eaeenn / 0 /10

(Use points scale below for scoring guidance)
-2 times: 10 points
J 3-5 times: 7 points
16 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OF EVENT SPECTATONS. ...ueutiriitiii ittt ettt ettt asetee e cene et saeseeserereeneestentsneeesssnennn JQgﬁ,

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an @VENt date DEEN SECUIEUP. . .. iveeieeissseeeeeeeee e s s e e e eeseeesesseassesss s e es s s e s esses e 5
Has an event 10Cation BEEN SECUMEA ... ..ot ettt e e e s e e 5
Did the event organizerinclude a detailed BUAEL?............coviiiiieoireeecsieeieseeses e ssesseasesserersesesseeans [ Q /10

Using the Event Description Mareative plecse score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .................. _K_/lo
Does the event possess any unique qualities that will create publicity opportunitnes ona reglonal or
national level or create a compelling reason for people to visit the Space Coast? ...ocewevievevirvenene. 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENT @S SPECLATOIS? ..ottt ettt e ettt ettt ee et e s s e e et es e rese s o mis

Does the event plan target an audience consistent with Visit Space Coast target demographics

{families that tend to travel with a household iNCOME Of ST5KH)? ..o iriviirieeenrissssesseesess sessesennns 3_/10
TotaI 3 { /10

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget

Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: @3—\{ ym-b Q‘)OEQ S’%’Mg’ G)‘Q
Committee Member Name: TQ uﬂ{j@!.blmz

Committee Member Signature:

Using the Event Applicati se score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event “_)
grant support or funding from this OFfiCE? .......c...ciieiieieiis s csnsesee s et are s esesrereesserseeseeseeene /10

(Use points scale below for scoring guidance)

(0 0-2 times: 10 points

f13-5 times: 7 points

LI 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OT BVENT SPECLATOIS ..cvivs et e ettt et ee e et e e s et et s emeeseesaesesens e
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date DEEN SECUIMEA? ... cciiv et et cas st s et e s s rme e e e e ssessreaenes aresens 5 5
Has an event 10Cation DEEN SECUIEA? ... ittt e s e st s e eeseaneeeesneeenaens /5
Did the event organizerinclude @ detailed BUAGEL?..........ccvveiverieiiiieeeeetesees s eeee e e st eneneves s i /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .......cc.ocooovevcenivcrinennnn LIO
Does the event possess any unique qualities that will create publicity opportunities on a regional
national level or create a compelling reason for people to visit the Space Coast? ......cccoeovvorenne, _&__10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend
the evant as sPeCtators? ..........iuaieiisiasiiiis isasissssaaliaiamiini s i/ls
Does the event plan target an audience consistent with Visit Space Coast target demographlcs
{(families that tend to travel with a household income of S7SK+)?...iiciieieresseresrer s verenses i ﬁ_/lo
Total 100
Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget

Event Timeline/Schedule ___ Event Map ___ Event History and/or References

306



FY £5/£4 UYCIE ##iZ OPOITS Lrant Frogram Appilcaton

Response ID:16 Data

2. (untitled)

1. Applicant Information-

What is the event title?
NJCAA DIVISION 1 WOMEN'S GOLF NATIONAL CHAMPIONSHIP

3. (untitled)

2. Applicant Contact Information-

Organization Name

Eastern Florida State College

First Name

Ryan

Last Name
Kiel

Job Title

Associate Director of Athletics

Mailing Address
3865 North Wickham Rd.

Apt/Suite/Office
Office

City

Melbourne

State
FL

Zip
32935

Country

Email Address

kielr@easternflorida.edu

Phone Number
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321-433-5797

Mobile Phone
408-656-2607

Website URL

efsctitans.com

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
6

4. Event Information-

Please indicate your desired first day of the event.....
05/18/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

The Division 1 NJCAA Women's Golf National Championship is the crowning event of the NJCAA Women's Golf season. The
tournament draws 15 qualifying teams from across the country to participate in four rounds of golf to decide this seasons
National Champion. This year's tournament will be held May 18-23 at Duran Golf Club in Viera, FL. The championship will bring
some of the best collegiate golfers in the nation to Brevard County, giving local golf fans a unique opportunity to see players who
could be the top professionals of the future. This four round golf tournament teams must qualify for.

6. (untitled)

6. Where is the location and name of the facility of your event?
Duran Golf Club

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?
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Out-of-State Participants : 100-120
Overnight In-State Participants : 5-10
Day Trip In-State Participants : 5-10

9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Out-of-State Spectators : 100-150

Overnight In-State Spectators : 0-10
Day Trip In-State Spectators : 25-50

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 5-10
Overnight In-State Media : 0
Day Trip In-State Media : 1-5

8. (untitled)

11. How much event grant support are you requesting?
20000

12. What is the purpose of the financial support?

Site fees/costs (contract help, etc)

9. (untitled)

13. What is the projected total number of paid room nights for your event?
600

10. (untitled)

14. EVENT HISTORY (REQUIRED)

Tell us about your event history by providing the following in a Word or PDF document. If this is a first time event, please
provide information on OTHER events which your organization has held.

Please provide the following information on your three most recent events regardless of location. Please create and
upload a document with the following information:

Previous location & dates

Reference name & contact information

Total out-of-county participates

Total humber of room nights

Event_History.pdf

11. (untitled)
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15. As the event organizer, have you secured liability insurance for your event?
If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

16.

ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the

grant and contract, if awarded.

Signature of: Ryan Kiel

13. (untitled)

17. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
documents to Terrence.Parks@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office or your application will be deemed incomplete.

The below text box may be used to communicate anything that you need to tell us
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about your application.

We are really excited to be hosting the Golf National Championship this coming season. We love showcasing our community
and Brevard County as a whole. This will make a provide a significant economic impact to the community from teams coming
from all over the country and spending money here in Brevard County. We hope to continue bringing large scale events to
Brevard County moving forward.

14. (untitled)

18. Required Attachments:

Please label each with appropriate attachment numbetr.
Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

1._Event_Location_Map.pdf
2._Event_Schedule.pdf
3._Event_Budget_Template.xlsx

15. Thank You!

New Send Email

Oct 05, 2023 13:24:25 Success: Email Sent to: kielr@easternflorida.edu

311



00°0% 000% leiol

000$ 00000°01$ |el0L 00°0% abeisod
00°000'01% S1HIN Alel9uoy-UoN 00°0% Bunuug/buifdodoioyd

saiydoua ) /sanbe|d/suoqqiy 00°0% ISy diydesn

000$ 00°00£'S$ |el0L 00'0% 00'0% |e101
Y10
00°008°¢$ sa94 s1yb1y/uoidues
00°0% sidjeads
00°005°C$ s{enIo0

000% 00°000°s$ lejoL 00°0% 00°000'02Z$ |e1oL
00°0% s|eiusy
00°0% 1udwdinb3
00°0% jjeis aqs

00'000'G$ sosuadx3 jonbueg 00°000°02% Ajides/anusp

S3SN3dX3 1V1OlL

SISNIdX3 WOM VYVOIN 10} jabpng juaag



000% 00°0% leioy



000$ 00°0% @ sway

SIW3L1l 40 I1VS

00°0% 00'0$ lejol
00°0% 00'0%
00°0% 00°0$
00°0% 00°0$

SYOANIA/SYOLIFIHXT

00°0% 00°0% lejol
00'0% 00°0%
00°0% 00°0$
00°0% 00°0%

SdIHSYOSNOdJS

00°0% 00°00S°€L$ lejol
00°0% 00°0%

00'0$ 00°0$

00°0% 00°005°€1$ 00°006% sea4 Aug Sl

SNOILVYLSIDIY/SNOISSINGY

dAWODNI 1V101

FWODNI D IPUOHDN §0D L S,USWOM VYVOIOIN 10} }abpng juaag



00°03
00'0%
00°0$
00°0%

00°0$
00'0%
00'0$
00°0%

®© sway
© sway|
® sway|

[ejol



A3LVIILST

00°00£°0%$ 00005 LS
PV (s50] 40)
00°009°€1l$ uyoad R0
> 0
T 3 00°0% 00°00€‘0v$ sasuadxa [ejo]
M 00°00S‘€L$ 00°00S°€1L$ 9lWodUl Je10]

Sasualxa |el10l @ SWODU| [P10] m PNy p=ajpowijsy

Alpwwing sso1

1l1O¥d D [PUOUDN J|0D LQ S,USWOM VVOIrN 10} }abpng juaa3



NJCAA Womens Golf Championship History

2021 Plantation Bay Golf and Country Club - Ormond Beach, FL (5/10 —5/13)
2022 Mayfair Country Club — Sanford, FL (5/9 — 5/12)

2023 Buffalo Dunes Golf Club - Garden City, Kansas (5/9 — 5/12)

References
Danielle Lafferty — NJCAA Director of Championships

Dlafferty@njcc.org

Gabrielle Mathis - Championships, Sports, & Events Associate

gmathis@njcaa.org

Kalyn Fetter - Championships, Sports, & Events Associate

kfetter@njcaa.org

Data

HOTEL DATA - Average length of stay is 5.7 nights - In 2021, participating teams produced 341 local
room nights

Additional room data unknown.
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Tournament Week Schedule

The official practice rounds will be on Saturday and Sunday, May 18 and 19. Practice
rounds prior to the championship will be allowed for all teams/players that opt to pay
the $900 tournament fee ($750 entry fee plus $150 practice round fee). The course will be
closed to all players two weeks prior to the start of the Championship based on NJCAA
Policy.

Tee times for the first and second rounds will be assigned by updated team NICAA rankings
and will be distributed in the welcome packet upon check in on Saturday and Sunday.
The top three ranked teams will be paired together and all groups will go off the number
one tee in threesomes. Official scorecards will be handed out each day by the
Tournament Starter. Hole location sheets will also be distributed on the first tee each day.
Tee times will be in ten minute intervals until the last group tees off which is expected to be
approximately 1:30 p.m. Teams are not permitted to play a practice round until completing
Player Registration.

The schedule for play will be as follows:

SATURDAY/SUNDAY, May 18 & 19 - PRACTICE ROUNDS (SATURDAY 10:00 a.m./SUNDAY 8:00
a.m. tee times). Teams will be assigned tee times with Duran GC for practice rounds.
Practice round fees are included in the $900.

SATURDAY, May 18 - PRACTICE ROUNDS beginning at 10 a.m. Coaches meeting at 7 p.m.

SUNDAY, May 19 - PRACTICE ROUNDS. There will be a Par 3 tournament on Sunday at the
short course, for players and coaches. No cost to enter. Welcome Banguet will be held at
TBD. Coaches will be asked to provide a list of attendees including guests from their
respective school no later than May 5.

MONDAY, MAY 20 - First Round (All players will tee off on number 1 all four rounds in 10
minute intervals.)

TUESDAY, MAY 21 - Second Round.
WEDNESDAY, MAY 22 - Third Round
THURSDAY, MAY 23 - Final Round - Immediately following stroke play competition, there will

be a brief Post Championship Ceremony near the scoreboard. Trophies will be delivered to
the top teams and individuals. Award winners remain for photographs.
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, FY 23-24 Sports Event Grant Program

Scaore Sheet
Event Name: NSCAA Dt S ima | L nmans bol] W%W@(%ML@M&W{J

Committee Member Name: “"1’ !

Committee Member Signature: }}f)

Using the Event Application please score the following criterio:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event

grant support or funding from this OffiCE? ..ot e rns _[O_/w
(Use points scale below for scaring guidance)

/'0-2 times: 10 points

C 3-5 times: 7 points

I" 6 times or greater: 4 points

Rate the event'’s ability to achieve significant overnight lodging stays through its participants

ANA/OF BVENT SPELIATOTS. ... c.ciiiiiiiiicier ittt e bttt e et st e ettt e s et ﬁ)__/zs
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date Deen s@CUTRA ... .oooo it ? /S
Has an event |0Cation DEEN SECUIeAT..........ovoovi ettt et /5
Did the event organizer include a detailed DUGBEL?.........c.ccoucviiii it eee e rv e o /10

Using the Event Description Narrative please score the following criterizr

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promaoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .........cc.ccocoimnrrircnences LD/
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .........cccocoovvernnne. ./i_lo
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPECtators? ... et | O J15

Does the event plan target an audience consistent with Visit Space Coast target demographics
{families that tend to travel with a household income af 5575K+)? ....................................................................... t D /10

Total €5 /100

Application Checklist: Completed Application i Detalled Event Description _ ~®vent Budget "~

Event Timeline/Schedule _——Event Map __—€vent History and/or References _~_
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FY 23-24 Sports Event Grant Program

Score Sheet

EventName:_N\)Ci\h D‘U\S;@\ i \_)\)Q]\M[{} 6(,'{; Né\RW\ LLW\(N\'{'\OI\ {LIKQ

Committee Member Name:_\]a ud,

10N 6!L

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or fuNding From this OFfICET ... ittt e et s erme e mn e \O /10

{Use points scale below for scoring guidance) §

KQ-Z times: 10 points

0 3-5 times: 7 points

[} 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/O @VENT SPECLATONS. ...ttt et et tie e eee e ens e s s sesseeemas st see st srasseeesens s _lg_/25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date DEen SECUTEAP...... ...t et e e e v e e S_ /S
Has an event |0CAtION DEEN SECUMEA?.....coi v eeeieie e eeeeees et seseeeaesee s oo e sesemes e ess e st e rstssemenssteseses e T /5
Did the event organizer include a detailed BUGEET?.........ocucvuiuvreeiiecensinties e ens s ssesesesscases e i /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ... &/10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ﬁlo
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the BVENT @S SPECLATONS? ..o ettt et stb s ettt ae s eme bbb eheteb e bete et et e bt s seam s tetsrsaes et eent e ‘% 15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with a household INCOME OF STOKH#)2 ... it es et st s e s eees e eerons \Q /10

Total 4G /100

Application Checklist: Completed Application l Detailed Event Description _l_/_ Event Budget
Event Timeline/Schedule 'V _ Event Map Event History and/or References l
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: MJ/CM DfVlbme,n& éo‘;c Chﬁ,m(f[‘a‘yl{k.%

Committee Member Name: L\*‘“/W\‘e MI‘VMS

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event

grant support or funding from this office? _LO /10

(Use points scale below for scoring guidance)
/6-2 times: 10 points

(13-5 times: 7 points

[i 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OT BVENT SPECLALONS. . ...uiiiiieiect ettt et eee et eee e _’K_/ZS
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been SECUMBA?. ... ........iiiiiiii e e s i s et e s arnes e sresnaneas UGN N ~@:_/S
Has an event 10Cation DEEN SECUIEU?.........ooiiiiiiiiii i sseesereeesae e crersensesests et eaersses et e re s s s e s e e s ene e o O )
Did the event organizer include a detailed BUAZET? ..o oo eeees e e s _&/10
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ... .....'.,.&/10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .....ccovevvevrrienenn. 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend —
the @VENT @S SPECTATONS? ..ottt ettt ettt ¥ s
Does the event plan target an audience consistent with Visit Space Coast target demographics [

(families that tend to travel with @ household INCOME OF S7GKH) P oo eeeeeeee oo e J10

Total .W/ 100

Application Checklist: Completed Application ____ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 21%-24 Sports rvent Grant Program

Scao:: Sheet

NOURR
e (alges Pﬂg-/

e

Using the Event Application please score the following criteria:
caavit s, & owth Potential & Overnight Visitation
s hesdai)

¢t awslication hos many times hos the event received sports event

£ FrOM ERIS OTHCR? oo+ iy et s s &/10
\/ e LA scorng g oadance!
3RS

wwoachieve s, uficant overmignt lodging stays through its participants 5? —

iy &
cwated visita, on &overmgt s to score)
.28 Event {20 points total) -
iecured?..... R e L e . 5_}5
“0 SECUTRH Y apimeessieom  masidsaRasd A S LTV S S e 5-'_./5

wiude 3 de:a-ied budge?

NVEviraaratrratanrrvarIabinne

D AL L LT

Using the Event Description Narrative please score the following criteria:
: cvent (20 pzoints total)

coobitness 4 c/ecactive lifesryles, ecological or environmental

 Space Co .t family friend v vacation destination story with a focus on I

4+ Zreate publicity upportunities on a regional or

cooenences Y htthe Visit “odce Coast brand? v
P A S N R
ceceaesheeanne for e e te visitthe Space Coast? Lo 10

Using the event’s Event Plan please score the following criteria.

: Far (25 9 ats total) I

cotal s outade ol b sard Caunty (hat are likely to attend

D ns

IENFTNITR curseston b T Vaisit Space Coast target demographics
PR . el m- D - D 10
Total ¥/ /100
gt iratio tailed Event Description _ Event Budget
s fEahice ) Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: AJ.} M 2] ( l_/Q'ﬂ& ns &"O/’p /‘fa,"‘?bﬂm/
Committee Member Name: i i:f é l ﬁé

Committee Member Signature:

Using the Event Applicoiion please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this ‘application how many times has the event received sports event
grant support or funding from this office? ............. e s A ST 20 /10

Usg points scale below for scoring guidance)
0-2 times: 10 points

(13-5 times: 7 points
(1 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANG/Or BVENTE SPECLALONS. .. ecueiviiiieeetreeresihe ittt ere e s bt e steeeeerses oo b sd e dbikas b eSSk dodaens ey iaob i aandsbiabaans 20 /25

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date BeeN SECUIEA? ... ..ot et a e st s sr e rsbe e s ssnseenenrserseen __{—5
g iS

Did the event organizer include a detailed BUAEL?.........c.ooiv oo st s ser s eeass st es e ares 40_/10
Using the Event Description Marrative plecse score the following criteria:

Quality of Proposed Event (20 points total) '

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .......cccceuvvuene. __(/
Does the event possess any unique qualities that will create publicity opportunities on a regional o

national level or create a compelling reason for people to visit the Space Coast? ......... _%_

Using the event’s Event Plan please scere the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the BVENT @S SPECTATOIST ..ottt et e st er e o l % /15
Does the event plan target an audience consistent with Visit Space Coast target demographics j
_J10

(families that tend to travel with a household iNcomMe of STSK4)?. v iririeneieeeesieeeeeiseseaseens o _
Total Z 3 /100
Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: '\)()[C"Ob b\d\&u[i ")b\kﬁ\l.LGo-g ﬂ\)ﬁ.\-\wa.Q Q&o\-ﬁ*’)’/ﬁ«

Committee Member Name: ‘\“‘-‘-\_1.1'\9..\‘1«)

Committee Member Signature:

Using the Event Appllsati edse score the following criteria:
Event Maturity, Growth al & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event Cl
grant support or funding from this OFfICE? .........civiimmiiii s s iaes s ebesbenssreeseeees eeaeeree e eeae e /10

(Use points scale below for scoring guidance)

0 0-2 times: 10 points

(0 3-5times: 7 points

1 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

aNd/Or EVENT SPECLALOTS.....cvvurerriniireereiescerceteeeete ettt eee e e R Ve LB S LE_/ZS
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been secured?............ccccevvivviiivecriinn, VR S A S S SR S g /S
Has an event location been secured?........... ke eer s e v e R R A S /S
Did the event organizer include a detailed BUABEL?............oviiiiiriicesicriiiiieis s issresse st snsesessrsabessssaene |a /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on

promoting beaches, space, fitness and/or active lifestyles, ecological or environmental ‘h‘
experiences and other experiences that fit the Visit Space Coast brand? .........cooevvcrivinncicieiniee___ /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .....c.coovevriecvicns 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPECLatOrS? ...cicienissirienesseesseesssesnes bbb bbb H /15

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with @ household iINCOME Of S75KH) ... sertesesste s s eeaes e e Lw
Total /100
Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___Event History and/or References
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FY £5/24 SPOITS Grant Frogram Applicatlion, Lycle #<

Response ID:6 Data

2. (untitled)

1. Applicant Information-

What is the event title?

Cocoa Beach Triathlon & Duathlon

3. (untitled)

2. Applicant Contact Information-

Organization Name

Smooth Running, LLC

First Name
Mitch

Last Name

Varnes

Job Title

Principal

Mailing Address

660 Cinnamon Court

Apt/Suite/Office
N/A

City

Satellite Beach

State
FI

Zip
32937

Country

Email Address

mitchvarnes@gmail.com

Phone Number
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3217597200

Mobile Phone
3217597200

Website URL

www.spacecoasttriathlon.com

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
2

4. Event Information-

Please indicate your desired first day of the event.....
04/13/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

14th Annual Gocoa Beach Triathlon, Duathlon & 5k run. Open to ail ages. We also have a paralympic division, and Special
Olympics Florida will be having a separate Neurodivergent division with several dozen athletes.

6. (untitled)

6. Where is the location and name of the facility of your event?

Cocoa Beach Aquatic Center area, goif course, north and southbound A1A and southbound Brevard Avenue in Cocoa Beach

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 80
Overnight In-State Participants : 350
Day Trip In-State Participants : 320
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9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Out-of-State Spectators : 250
Overnight In-State Spectators : 500
Day Trip In-State Spectators : 500

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Oui-of-State Media : 2
Overnight In-State Media : 2
Day Trip In-State Media : 3

8. (untitled)

11.How much event grant support are you requesting?
13,000

12. What is the purpose of the financial support?

Site fees/costs (contract help, etc)

Marketing and public relations

Non-monetary awards (medals, ribbons, plagues, etc)
Rights fees

Sanction fees

9. (untitled)

13. What is the projected total number of paid room nights for your event?

800

14. Have you secured hotel and/or lodging parthers?

Yes

15. Please provide the name(s) and locations of your hotel and/or lodging partners:

Hampton Inn Cocoa Beach, Hilton Cocoa Beach, Courtyard Cocoa Beach, Inn at Cocoa Beach

10. (untitled)

16. EVENT HISTORY (REQUIRED)

Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and

upload a document with the following information:
Previous location & dates

Reference hame & contact information

Total out-of-county participates
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Total number of room nights

Cocoa_Beach_Triathlon_Recent_history for 2024 tourism application.docx

11. (untitled)

17. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?

If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

18.

ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

M. ornses

Signature of: G. Mitchell Varnes Jr.

13. (untitled)

19. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
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documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5pm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
- about your application.

The Cocoa Beach Triathlon & Duathlon are the most popular sprint distance tri and du races in all of Central Florida. The
majority of racers come from outside of the Space Coast with the majority from Orlando, Tampa and along the i-4 and 1-95
corridors. Its spring race date also attracts scores of triathletes from out of state and has built a solid reputation as one of the
Southeast's best early season triathlons.

Production costs have continued to rise the past few years, and the continued support of the Space Coast Tourism Office is an
integral part of the event's success.

14. (untitled)

20. Required Attachments:
Please label each with appropriate attachment number.

Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

CB_Tri_2024_marketing_plan.docx

CB_Tri_event_plan_2024.docx

Cocoa_Beach_Triathlon_2024 Operating_Budget.docx
cb_tri_transition_map.jpgy

cocoa_beach _tri_logo.jpg
Cocoa_Beach_triathlon_and_duathlon_course_maps.pdf
Cocoa_Beach_Triathlon turn_by turn_of course.docx
cb_tri_run_golf_course.jpg

cb_tri_2024_marketing_card_1.jpg

CB_Tri_finisher_pics_with_branding _and_emailed_to_each_entrant.jpg

15. Thank You!

New Send Email

Nov 03, 2023 14:11:22 Success: Email Sent to: mitchvarnes@gmail.com
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6/28/2021 Course M¢
Bike CourselZ 4miles

Run Course 3.1miles




6/28/2021 Course M

Ron Jon Cocoa Beach T

Course Map

GPS Address: 1500 Minutemen Causeway, Coco
Parking is ONLY at the Cocoa Beach High School

DUATHLON DISTANCE:

1 MILE RUN + 12.4 MILE BIKE + 5K RUN

Cou.ivicnn r‘f\ciﬁnn n ')f:mﬂao



NEW PACKET

PICKUP LOCATION




Cocoa Beach Triathlon

Turn by Turn

Sunday, April 16, 2023

7 a.m. - 7:40 a.m.

% mile Swim / Canal east of pavilion at Cocoa Beach Aquatic Center

An out and back swim course marked by buoys and with Brevard County Ocean Certified Lifeguards

7:05 a.m. —-8:40 a.m.

12-mile bike / First athletes should be on the bikes about 7:07 a.m.

» Bike storage/transition area is in parking lot east of pavilion and north of swimming pool

e Exit north on Tom Warriner Blvd.

e Right turn (east) on Minutemen Causeway

e Right Turn (south) on Brevard Avenue

e Exit Brevard Avenue to South Orlando (A1A) Righthand — westernmost lane of A1A—coned
and closed to vehicular traffic).

o Southon A1A

¢ Turn around at Patrick Space Force Base Beach House (BCSO deputies will handle traffic
control).

e North on A1A (Righthand — easternmost lane of A1A — coned and closed to vehicular traffic.

e Approximately 3" Street South bikes begin to merge to left (westernmost lane of A1A) side of
road.

¢ Left (west) on Minutemen Causeway

e Left (south) on Tom Warriner Blvd. and return to bike transition area.

7:30 a.m. -10:15 a.m.

5-kilometer run on Cocoa Beach Golf Course

Race management site clean-up completed and vacated by noon.
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Working Operating Budget

Cocoa Beach Triathlon, Duathlon 7 5k / April 14, 2024

$4,500 — City permitting and city police supporting costs

$900 — Brevard County Sheriff’s deputies

$4,500 — Leasing of Cocoa Beach Golf Course from 6 a.m. to 11 a.m. to for run course
S400 - Leasing of Aquatic Center for restrooms and showers

$600 -- Leasing of pavilion and building

$8,300 — Traffic control /coning of one lane of A1A in each direction for bike course/Variable Message
Boards on A1A

$800 - Lifeguards

$6,0000 — Shirts for athletes

$850 — Swim caps for athletes

$4,200 - Finisher medals for athletes

$2,000 — Awards for athletes

$4,600 — Staffing

$600 — Bicycle mechanics

$800 — Course amenities for athletes

$6,000 — Advertising and marketing

$725 - USA Triathlon referee fee (excluding hotel room cost)
$750 - USA Triathlon sanction fee (includes insurance for event and athletes)
$4,200 — Timing costs

$1,100 — Barricades for bike transition area

$1,400 — Rental of 3 light towers

$100 - Fee for motorcycle driver to take referee on bike course
$3,000 - Course signage and banners

$75 — Swim course water quality test

$1,200 - Incidental/contingency expenses

$57,600 — Estimated Planning and Operational Costs
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Cocoa Beach Triathlon & Duathlon
& Shuttleversary 5k

Most Recent Years Hotel Nights Snap Shot a/o November 1, 2023

e Previous location & dates:

Since its inception 14 years ago, this race has been held in the Banana River near the Cocoa Beach
Aquatic Center (swim), along State Road A1A from Cocoa Beach to Patrick Space Force Base
(bike) and on the Cocoa Beach Golf Course (run).

Unless it conflicts with Easter, this race is always held the second weekend of April.

e Reference name & contact information:

Mitch Varnes, Event Director and Owner

mitchvarnes@gmail.com

321-759-7200

e Total out of county participants:

The Cocoa Beach Triathlon & Duathlon are the largest races of their kind in all of Central Florida and
annually draw several hundreds of out of area participants.

The Triathlon and Duathlon are capped at 850 entrants and have sold out about the last 9 years.
Typically more than 60% of entrants come from outside of Brevard County, with most of these out of
town entrants making a weekend or longer stay in the Cocoa Beach area. The Shuttleversary 5k
accounts for another 300 entrants.

For the April 2022 races, 512 verified room nights were recorded and reported to the TDO.

For April 2023 races, 817 verified room nights were recorded.
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14" Annual Cocoa Beach Triathlon, Duathlon & 5k

Sunday, April 14, 2024

Event Schedule:
April 3 ~ Event advance notification cards to be mailed to all residents along any portion of the course.

“Running/Bike Race Sunday — Expect Delays” signs to be placed on A1A and key parts of course.

Saturday, April 13—-10a.m. to 5 p.m.
Set-up of bike racks in parking area, swim buoys secured, run course and bike course marked.

11 a.m. to 5 p.m. — Mandatory Athlete packet pick-up at pavilion/ Pre-race review with Race Director

Sunday, April 14 -

3:45 a.m. — Race team arrives and final set up begins.

5a.m. -- CBPD to secure road at Minutemen and Tom Warriner to prevent athletes from entering.
5:15 a.m. — Transition area opens for athletes to bring bikes into racks.

7 a.m. — Race Start

7:50—7:55 a.m. — First finisher to complete race.

9:15 a.m. -- Awards

9:30 a.m. — Last finisher should complete race.

1 p.m. - Site clean, bike racks torn down and packed and race management team off premises.

Bike safety/escorts provided by BCSO
EMT finish line support to be provided by CBFD (2 persons and Gator vehicle)
Lifeguards provided by event

Event sanctioned and insured by USA Triathlon
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Marketing Plan for April 14, 2024

Cocoa Beach Triathlon, Duathlon & 5k

The event will be marketed through Smooth Running’s social media channels — more than 30,000
followers --, emails to confirmed athlete list — 23,000 addresses -- , the sponsorship of other races which
allows direct insertion of marketing cards to endurance athletes and other means as available.

Multiple examples of our event marketing can be found through the following links:

www.cocoabeachtriathlon.com

https://www.facebook.com/CocoaBeachTriathlon

https://www.teamusa.org/usa-triathlon/events/sanctioned?SearchText=&startDate=2021-04-
12&endDate=2021-05-23&zipcode=32937&Radius=25&Stateld=%7B95BR6AFC-C969-4 FAE-A59D-
ED93 F413861E%?D&Countrv|d=%7BAF165CCC—FC66—4703—9728-3355425081CE%7D&x=41&v=8

Video Link Produced by Event:

I'Ltps://www.dropbox.com/sh/r75714rio7ozpi6/AA823KK9tHsdCrUUDRgGZiSLa?dl=0&preview=Ron+Jon

+Cocoa+Beach+Triathalon+-+V4.mp4

2021 Race Video:

https://vimeo.com/544634535
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, FY 23-24 Sports Event Grant Program

Score Sheet

Event Name;&m@agﬁ\j} (,'{ L’Lﬂ-@»ﬂ’l + Db\%";’\ﬁjﬁ}'\y 2
Committee Member Name: (I‘ LLY )}4’1 (0 C:Ll 2RNAN )

Committee Member Signature: C))))

Using the Event Application please score the following criteric.
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCeT .. ...t oottt ree e :7_/10
(\'se points scale below for scoring guidance)
0-2 times: 10 points
(w3-5 times: 7 points
i 6times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANG/OT @VENT SPECTATONS ... iiieiiieries e cts et ee e e s s e teee et ereeert et er et et et et e e s eeeess et ee et eeee s tsins &:’ZO 25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date Been SECUMBAP. ...t L_)'_/'S.
Has an event location been secured?__?’:)__js
Did the event organizer include a detailed bUdget?...............ccouovuooieime e ceeeee e 5_/10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experlences that fit the Visit Space Coast Brand? ........ccoovveveoviceececserieer, [ (/10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space COast? ......ccccovrerrvrrvnn, gg 10

Using the event’s Event Plan please score the [ollowing criteria:
Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VeNt 35 SPECTATOTS? ..o et et e et e e et e \Q /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with a household income of $§75K+)?.............. S T ey e 5 L /10

Total $O /100

Application Checklist: Completed Application - Detailed Event Descrlption ~ Event Budget ~
Event Timeline/Schedule __—Event Map ___-Event History and/or References -
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name:_é_omb\ bc‘,’&(,\\ Trlb\‘w-.\o/\ */DM(A\ \'l/\OI\

Committee Member Name:_-)_ﬁl&__ril"}'afﬁé{{fl[ —

Committee Member Signature: ,”

Using the Event Applicdtion please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35S points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this office? ...ttt .._...___7_/10

{(Use points scale below for scoring guidance) "

{1 0-2 times: 10 points

?z(s-s times: 7 points

0 6 times or greater: 4 points

Rate the event's ability to achieve significant overnight lodging stays through its participants

ANA/OF @VENT SPECLALOTS. ... ...ovo.ceeceeceeeeeeeeese oo oo e e et s et et e et 10 /25

(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been SeCUred?.........eecvoveeioreeveesreeserseesoeess e AR RRETEAS 1 evm s eeesrnnnasansereons g /5
Has an event 10Cation Been SECUTEA? ... ....coiee et e et e ee s et /S
Did the event organizer include a detailed BUBEL?...............ooourveeeeeveoemniciieeseceseeemsoreeeress e e 7 /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .......o.coooeeooeoemeeeenn, 7 /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ...........ocoovveenn... Z 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

tRe EVENt S SPOCTALONS? wasimsmiisssmsississssss st iisosionss sosviss s s A e saers e sbe st eabcarn \Q /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with a household INCOmMe Of STSK+)?.........coovomocomreeeesroese oo (E /10

Total /7, /100

Application Checklist: Completed Applic:}ion _F\l Detail\eji Event Description i Event Budge} v

Event Timeline/Schedule Event Map Event History and/or References V _
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: C})(’Oa' Wﬂia’% lm & Mlm

Committee Member Name: L\ﬂl I'l C m "MS

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event

grant support or funding from this OFfiCE? . ...ttt e s e e e s ea e e s ee st l/l[)
(Use points scale below for scoring guidance)
-2 times: 10 points
0/,;-5 times: 7 points
_1 b times or greater: 4 paints
Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OF @VENT SPECLALONS. .. cvirviviieit ittt ettt ettt a et e e st an e et e e e e eee s e &/25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been SecUred?..........ccoi e iissssisisdissilons fas sk dsisnsdonsibesinssannsessin 6— 5
Has an event [0Cation DEEN SECUIBUP. ... . ittt et eee e s e e e e e ee s aesse e e s eesssseeesraaess s B
Did the event organizer include @ detailed BUAEEL?. ... oo e eeveeeses s eesees e s eeesesseereessenesenes 10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .......coccoirivvivroriveonsiierns _?_/10
Does the event possess any unique qualities that will create publicity opportunities on a regional o
national level or create a compelling reason for people to visit the Space Coast? .......covevvivrvevrnene. ilo
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

TNE EVENT @S SPECTATOTS? ..ouvivirsiisereeerssetees e eressses s s easomees ettt e e se st ese e st et eses s e te e s et st eseses e iees @jﬁ.
Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household iINCOME OF STTKH) ... vcoeeeeeeiereeeee e eeeeee e e eee e renias _?_jl[]

Total 100
Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule __ Event Map ___ Event History and/or References
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BY 5 '-24 Sporty  sent Grant Program

Litga Brocin friatulan
U,u\q,u‘ Pa e

Using the Event Application please scox@the following criteria:

sth Patential & Overniz’it Visitation

Jubcauon hoe many times b the event received sports event
sframthisoltce? .. AV S o SV o S AT e T VA 4 2 /10

ooscuing foadance)

~duinieve s.nicant overni, it lodging stays through its participants

/5 )5

- =cted visitation & overnigh s to score)

voue . <oz Event (20 points total)

L T L O OO O Y Wi R o W N S 7 5__]_5
ersecured?. s coi S s W S /S

KIUdE 3 Cilaned bUdBRI? L. i s, LU 10
Using the Event Description Narrative please score the following criteria:
r2eonn o event (20 points total)
ST Space Coost family frienary vacation destination story with a focus on

crohtness ar /o active hifestyles, ecological ar environmental

cueriences ULt the Visit 5 wace Coast brand? ... . s e T g /10
(o SCLL L s l2n dRal Al create publicity opportunities on a regional or
coccusibinsaea i pons o Yo visit the Spate Coast? oo, /0 10

Using the event’s Event Plan please score the following criteria:
can (25 pooats total)

sonnibyee o gutade ol Be sard County Uhat are likely to attend

At b revisil Space Coast target demogeaphics
GO w20 10
Total _$0 /100
apheted s cation i ‘toiled Event Description ___Event Budget
Sl Eventte Event History and/or References ___
e r———r B e o T
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Namezﬂww 7{1\!‘0# é’l and Dﬂq}"l\ bh
Committee Member Name: Ef'ﬂg PQ i

Committee Member Signature:

Using the Event Applicaiion please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)
As of the date of this application how many times has the event received sports event l/
grant support or funding from this OFfICE? .....ooviiieie et eee e evesae e 10
(Use points scale below for scoring guidance)
I 0-2 times: 10 points
%52) times: 7 points
1 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants ]
5;25

ANG/OF EVENT SPECLATOTS. ...ttt ettt see ettt et ee e eeee et et ot et e e e s saessanenees
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Mas an event date Deen SECUME?...........cooiiiiiee et e e e 5 ;5
Has an event |0cation DEEN SECUIEAP.....cciiii et e e e e e eeee i/S
Did the event organizer include a detailed BUABEL?. .. ......ovi oot cee et e sesaes [0 _j10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total) ‘

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? _[0_/10
Does the event possess any unique gualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space COast? ......ocovvrvvcevrvennn. _!0_10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENt @S SPECTATOIS? ..ottt e ee et et ee e et et e s e ees s, — _jl_/ls
Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household INCOME OF S7SKH) 2. v eeeee oot 10
Total 8 a= /100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: Q-—QW BE}’A\Q\,_‘ZM { DAO“I\QO-’

Committee Member Name:

Committee Member Signaturg:

se spore the following criteria:
Overnight Visitation

Using the Event Application p,
Event Maturity, Growth Potentia

(35 points total)
As of the date of this application how many times has the event received sports event \7
grant support or funding from this OFfICE? .........c.iiiiieiesieicci ettt seseeees v e e e re e e esesenns s /10

(Use points scale below for scoring guidance)

(0 0-2 times: 10 points

0 3-5 times: 7 points

U 6 times or greater: 4 points

Rate the event's ability to achieve significant overnight lodging stays through its participants

ANA/OF @VENT SPECLATONS. ...vv.iviiriert it ieeee et et ee ettt sttt ee et e et e e et ee e oo eee e oo e _ﬂns
(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total) Lé
Has an event date been secured?..... . msimssissiiaiistisi s iissis i sroiiin i vieess mitemitreasiate hemssirmee
Has an event location been secured?l:lb S
Did the event organizer include @ detailed BULEEL?..........covviiviecmmencnineeseeensans ieesseseseseess e emseses @ :
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? _g_/w
Does the event possess any unigue qualities that will create publicity opportunities on a regional gr
national level or create a compelling reason for people to visit the Space COast? .....ccovvvevevrennnn.. _1 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend
the event as SPECtALOrS? wauwsmemsisssissaisissssinsisiss oot iy s vistote s s ' /15
Does the event plan target an audience consistent with Visit Space Coast target demographics \"
(families that tend to travel with a household income of S7SK+) ... ioiiieioiieeoeces e eeceee et eeeein J10

Total WEQ /100
Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget

Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY £3/24 SPOITS Grant Frogram Applicaunon, Lycle #<

Response ID:4 Data

2. (untitled)

1. Applicant Information-

What is the event title?

Space Coast Clash Soccer Tournament 2024

3. (untitled)

2. Applicant Contact Information-

Organization Name

Space Coast United Soccer Club

First Name

Beverly

Last Name
Gibbs

Job Title
Club Administrator

Mailing Address
PO Box 410301

Apt/Suite/Office

City

Melbourne

State
FL

Zip
32941

Country

Email Address

bev.gibbs@spacecoastsoccer.org

Phone Number
321-720-0890
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Mobile Phone
321-720-0890

Website URL

https://www.spacecoastsoccer.org/

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
2

4. Event Information-

Please indicate your desired first day of the event.....
04/06/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

Soccer Tournament - Boys and Girls Junior and Senior Division Teams, U9 through U15 age groups, ages 8 through 15 years
old.

6. (untitled)

6. Where is the location and name of the facility of your event?
Viera Regional Park and Wickham Park

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 0
Overnight In-State Participants : 850
Day Trip In-State Participants : 300

9. Total Spectators (fans, family, friends, etc...)
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How many total spectators are expected to attend your event?

Out-of-State Spectators : 0
Overnight In-State Spectators : 1650
Day Trip In-State Spectators : 600

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 0
Overnight In-State Media : 0
Day Trip In-State Media : 2

8. (untitled)

11. How much event grant support are you requesting?
15,000

12. What is the purpose of the financial support?

Site fees/costs (contract help, etc)

Marketing and public relations

Non-monetary awards (medals, ribbons, plagues, etc)
Promotions

9. (untitled)

13. What is the projected total number of paid room nights for your event?
800

14. Have you secured hotel and/or lodging partners?

Yes

15. Please provide the name(s) and locations of your hotel and/or lodging partners:

Traveling Sports Teams

10. (untitled)

16. EVENT HISTORY (REQUIRED)

Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and

upload a document with the following information:
Previous location & dates

Reference name & contact information

Total out-of-county participates

Total number of room nights

Event_History.docx
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11. (untitled)

17. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?
If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
evenl.

Yes

12. (untitled)

18.
ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

—

Signature of: Beverly Gibbs

13. (untitled)

19. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
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attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5Spm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
about your application.

14. (untitled)

20. Required Attachments:

Please label each with appropriate attachment number.
Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

Attachment_(1
Attachment_(2
Attachment_(3
Attachment_(4

-Event_Lacation_Map.pdf
-Event Plan.docx
-Event_Budget.xlsx
-Event_Marketing_Plan.docx

P -

15. Thank You!

New Send Email

Nov 02, 2023 16:26:25 Success: Email Sent to: bev.gibbs@spacecoastsoccer.org
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SPACE COAST CLASH SOCCER TOURNAMENT

2024 Event History

2023 Space Coast Clash:
e 2" vyear for Space Coast United Soccer Club’s Spring Tournament.
® April 1**and 2™ 2023 - Viera Regional Park and Wickham Park Soccer fields
® Tournament Directors Joey Messina and Haris Memisevic: clash@spacecoastsoccer.org
® Scott Armstrong, doc@spacecoastsoccer.org, 321.693.3739 — Executive Director of

Space Coast United Soccer Club
https://www.spacecoastsoccer.org/clash/

® 107 teams participated across 20 divisions, approximately 1000+ players along with
parents, siblings, and extended family members (approximately 35 local teams or 450
local players)

® 340+ room nights captured through Traveling Sports Teams, additional 20+ rooms
captured through team manager disclosure.

® 56,900 Tourism Development Grant awarded.

2022 Space Coast Clash:

Inaugural year for Space Coast United Soccer Club’s Spring Tournament.

® April 9™ and 10 2022 — Viera Regional Park and Wickham Park Soccer fields
Tournament Director and tournament staff, Joey Messina, Cheryl Roe, and Lisa Girard:
clash@spacecoastsoccer.org

® Scott Armstrong, doc@spacecoastsoccer.org, 321.693.3739 — Executive Director of
Space Coast United Soccer Club

e https://www.spacecoastsoccer.org/clash/

® 68 teams participated across 15 divisions, approximately 1000+ players along with
parents, siblings, and extended family members (approximately 30 local teams or 450
local players)
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e 180+ room nights captured through Traveling Sports Teams, additional 20+ rooms
captured through team manager disclosure.
e 516,372 Tourism Development Grant awarded.

2023 Space Coast Cup:

e November 11" and 12 - Viera Regional Park and Rotary Park Soccer fields

e Tournament Directors Joey Messina and Haris Memisevic:
spacecoastcup@spacecoastsoccer.org

® Scott Armstrong, doc@spacecoastsoccer.org, 321.693.3739 — Executive Director of
Space Coast United Soccer Club
https://www.spacecoastsoccer.org/spacecoastcup/

e 137 teams currently registered across 30 divisions; participation details not known
presently

® No grant money solicited.

2022 Space Coast Cup:

e November 12" and 13t
® Canceled due to Hurricane lan

2021 Space Coast Cup:

November 6™ and 7% 2021 - Viera Regional Park and Wickham Park Soccer fields
Tournament Director and tournament staff, Joey Messina, Cheryl Roe, and Lisa Girard:
Spacecoastcup@spacecoastsoccer.org

@ Scott Armstrong, doc@spacecoastsoccer.org, 321.693.3739 — Executive Director of
Space Coast United Soccer Club
https://www.spacecoastsoccer.org/spacecoastcup/
102 teams participated across 21 divisions, approximately 1100+ players along with
parents, siblings, and extended family members (approximately 30 local teams or 450
local players)

e $12,990 Tourism Development Office Grant awarded.

2020 Space Coast Cup:

® November 7*" and 8™ 2020 - Viera Regional Park and Wickham Park Soccer fields

e Tournament Director and tournament staff, Cheryl Roe and Lisa Girard:
spacecoastcup@spacecoastsoccer.org

e Scott Armstrong, doc@spacecoastsoccer.org, 321.693.3739 — Executive Director of
Space Coast United Soccer Club

e https://www.spacecoastsoccer.org/spacecoastcup/
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100 teams participated across 17 divisions, approximately 1500+ players along with
parents, siblings, and extended family members (approximately 30 local teams or 450
local players)

No Grant money solicited.
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SPACE COAST CLASH SOCCER TOURNAMENT

2024 Marketing Plan

Background Information:

The Space Coast Clash is an annual soccer tournament, hosted by Space Coast United Soccer
Club (SCUSC), in which competitive division soccer teams, boys and girls, in the U9 through
U15 age groups (8-year-olds to 15-year-olds youth) compete. In the inaugural year, 2022, 68
teams participated across 15 divisions. In 2023, the second year, 107 teams participated
across 20 divisions with approximately 1000+ players along with parents, siblings and
extended family attended the tournament hosted at Viera Regional Park and Wickham Park.
Thirty five local teams attended and traveling teams from greater Miami, Palm Beach,
Jacksonville, and Orlando areas attended.

The Space Coast Clash is a Spring Soccer tournament to enhance the tournament offering of
SCUSC and to balance against the Fall SCUSC's Space Coast Cup tournament in November.
In the inaugural year of the Space Coast Clash, 2022, 68 teams participated across 15
divisions. The 2023 Space Coast Clash saw an additional increase in teams participating to

107 across 20 division with numerous returning teams. Approximately 1000+ players along
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with parents, siblings and extended family attended the tournament hosted at Viera Regional
Park and Wickham Park both years.

Space Coast United Soccer Club has 612 players currently enrolled in competitive soccer
programs for the 2023/2024 soccer season and 936 players participating in the Fall 2023
recreational soccer programs. Spring 2024 recreational soccer programs will open for
registration in December 2023. We anticipate our Spring 2024 recreational soccer program
to have comparable registration numbers as the Fall 2023 season. Youth ages two through
19 years old participate in multiple levels of soccer play, from beginner to competitive /

college prep. SCUSC players are primarily from Brevard County ranging from Mims to Grant.

Obijective:

Provide a premier soccer tournament experience which builds brand loyalty to all Space Coast
United soccer tournament events and Space Coast United Soccer Club directly.

Create an annual destination event which other Soccer Organizations commit to attending
year after year and families look forward to attending year after year.

Provide an opportunity for SCUSC teams and other local Brevard County soccer clubs, such
as Central Brevard Soccer and Indialantic Youth Soccer Association, to compete in high-level
tournaments without traveling outside of the county.

Host a Spring and Fall tournament event with reciprocal agreements in place with two larger
soccer Clubs of Florida Elite Soccer Academy (Jacksonville/Palm Coast and Tallahassee areas,
approximately 11,000 club players) and Florida Kraze Krush Soccer Club (Greater Orlando
areas, approximately 1,600 club players), both of which host 2+ tournaments annually,
guaranteeing traveling teams and a quality level of competition across all age groups.

Space Coast United Soccer Club strives to provide a safe, friendly environment, conducive to

soccer competition in compliance with all Federal, State, County, and League requirements.

2
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SCUSC endeavors to increase access to the sport of soccer regardless of gender, race, and/or
socio-economic situations to all youth in Brevard County.

Space Coast United Soccer Club strives to be a premier soccer destination, centrally located
on the East Coast of Florida, an easy drive from Greater Orlando and Central Florida,
premium artificial turf fields allowing for greater weather flexibility of play, close proximity to
family friendly activities in Brevard County, and one of the highest levels of competitive

soccer competition in the country.

Host a successful Space Coast Clash Soccer Tournament, measured by attendance numbers,
participant feedback both at an individual player and parent level, and a Club level, and the
quality of soccer competition.

Continue to grow the size of the Space Coast Clash Soccer Tournament with greater numbers
of teams attending and expand our reach with teams attending from further outside of
Brevard County, including non-Florida teams.

Make the Space Coast Clash a premier destination soccer tournament experience for soccer
families to attend from outside of Brevard County.

Proceeds from the tournament are primarily reserved for the proposed futsal court additions
within Brevard County. Proceeds will be used primarily to enhance our Brevard County
playing experience with the addition of futsal courts and to add our Club scholarship and
administration funds, both to allow a greater number of youths to participate in our program.
Futsal play is also a tool to raise the caliber of play with which our athletes can compete.
Increase SCUSC's ability to impact more Brevard County youth through accessible, affordable

programs for every family.
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e Increase SCUSC's ability to impact female athlete participation in youth soccer. Our 2007
Girls won a National Title in July 2022 and our 2003 Girls won a National Title in July 2021 -

We hope to leverage their success for the betterment of all female athletes in the area.

Strategy:

e Build upon successful past tournaments, both the fall season Space Coast Cup and spring
season Space Coast Clash - encouraging past tournaments’ participants to return, leverage
inter Club partnerships - specifically reciprocal tournament attendance agreements with
Florida Elite Soccer Academy (approx. 11,000 players) and Florida Kraze Krush Soccer Club
(approx. 1,600 players), and our National League affiliations with the Elite Clubs National
League and Elite Clubs National Regional Leagues. We are also in talks with Palm Beach
United Soccer Club and South Orlando Soccer Club about possible reciprocal tournament
agreements.

® Increase advertising sponsorship through a branding of the Space Coast United Soccer Club,
Space Coast Cup (fall), Space Coast Clash (spring), and Space Coast Challenge (Recreational).

e Leverage uniqueness of Viera Regional Park seven full size artificial-turf soccer fields. Few
Florida venues have artificial turf fields and fewer still have such a large number of lighted
artificial turf fields. Leverage also the large number of soccer fields available in close
proximity to each other in Brevard County.

e Promote and provide the Space Coast Clash as a family event. Most youth athletes attend
events with their parents and immediate family. A successful tournament experience
provides off-field activities attractive to the non-athlete family members as well. Families
have easy access to the Brevard Zoo, Kennedy Space Center, beaches, shopping, and
restaurants. Space launches can also be viewed directly from the soccer playing fields.

Visiting team handout includes highlights of Brevard County area attractions.
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e Highlight Viera infrastructure - brand-new hotels walking distance from the fields, abundant
food options within 5-mile radius of the fields, and easy on/off access from 1-95, all add to

the ease and convenience of attending.
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ANNUAL CAMPAIGN

e Space Coast Clash tournament - Stay-to-Play Youth Soccer Tournament Saturday, April 6th
through Sunday, April 7th, 2024, for Junior Division (U9 to U14 boys and girls) and Senior
Division (U15 boys and girls) teams. Primarily utilizing the Viera Regional Park soccer fields
and Wickham Park soccer fields, with other Brevard County field locations used if needed.
2024 will be the third year Space Coast United Soccer Club is running this annual Spring
tournament. 2024 is the third year SCUSC is requesting a grant for the Space Coast Clash
soccer tournament.

Creative Brief:

e Space Coast United Soccer Club endeavors to teach youth ages 2 through 19 years old, the
skills of soccer and a love of the lifelong sport of soccer, offering levels of soccer play, from
beginner to college prep, at competitive and recreational competitions.

® Space Coast Clash is the Spring soccer tournament in Space Coast United Soccer Club's

branding of our youth athletic programs.

Targeting:

e Youth soccer players, ages 8 years old to 14 years old, traveling with their families
(parents and siblings) from outside of Brevard County competing in the Florida Youth
Soccer Association, and/or the National US Club Soccer Association, specifically the Elite
Clubs National League (ECNL) and Elite Clubs National Regional League (ECNLR). ECNL
teams compete in twelve conference leagues throughout the United States.

Campaign Strategy:

e Build upon a successful prior year tournament - encouraging past participants to return,
leverage inter Club partnerships, and National League affiliations. Increase advertising
sponsorship through a branding of the Space Coast United Soccer Club, Space Coast Cup,

Space Coash Clash, and Space Coast Recreational Challenge.
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e Utilize hashtag #spacecoastclash and #spacecoasttournament on social media and encourage
our youth team participants to use the hashtag as well, along with the #ecnl hashtag when
appropriate.

e Promote Space Coast Clash at tournaments attended by Space Coast United Soccer Club
teams, especially ECNL conference events out of state.

® Increase Space Coast destination point advertising with inclusion of local area attractions
advertised on our Club website and in our visiting team reference handouts. Leverage the
SCUSC's partnership with Traveling Sports Teams travel agency hotel and area outings
bookings and advertising.

Key Message:

e Space Coast United Soccer Club is a premier destination for youth soccer.

® Space Coast Clash is a premier youth soccer tournament.

® Space Coast Florida is a premier destination for soccer play.

KPIs:

® Increased year-over-year team registration.

e Increased number of girls' teams’ participation.

e 1001+ lodging room nights.

Tactics:
e Leverage the advantages our Club employs. Seven artificial turf fields at Viera Regional Park

allow the tournament to continue in wet weather. Lightning detection devices with audio,
visual, and internet notifications increase the safety of youth players. All seven fields fields at
Viera Regional Park have lights - increasing the hours fields can be open for tournament play.
Field proximity to hotels, food, tourist attractions, and shopping locations is conducive to the
full family experience of youth soccer players, who travel with parents, siblings, and often

extended family. Field proximity to major highways for easy navigation.
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e Entry fees for the Space Coast Cup are planned at the following levels: U8-U10 teams $685
per, U11-U12 $700 per, and U13-U15 $750 per. Offering early bird pricing incentives at U8-
U10 teams $635 per, U11-U12 $650 per, and U13-U15 $700 per. Leveraging existing
reciprocal attendance agreements with Florida Elite Soccer Academy and Florida Kraze Krush

Soccer Club, should generate revenue of approximately $27,000.

Annual Campaign Markets Notes Budget
Required Sports Greater Florida — word of 2023 actual $19,000
Personnel (Referees) mouth, 100+ referees $15,900

working across the State (includes
assignor fee &
payment
service fee
Marketing and Seen by visiting Soccer POS Signage $300
Programming Expenses Clubs located throughout | 2023 actual $0
Florida State
Non-monetary Awards Advertise on Social Media 2023 actual $6,000
(medals and trophies) Awards - Finalist and $4,500
Champion medals, 1
trophy per division,
Greater Florida Market -
include footage in video
recap of event for future
advertisements
Required Sports Trainer word of mouth at 2023 actual $2,500
Personnel (Trainer) other tournaments he/she $1,900
works

Seasonal Campaign
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Space Coast Clash tournament - Stay-to-Play Youth Soccer Tournament Saturday, April 6th
through Sunday, April 7th, 2024, for Junior Division (U9 to U14 boys and girls) teams and
Senior Division U15 boys and girls teams. Primarily utilizing the Viera Regional Park soccer
fields and Wickham Park soccer fields, with other Brevard County field locations used if
needed. 2024 will be the third year Space Coast United Soccer Club is running this annual
Spring tournament. 2023 is the third year SCUSC is requesting a grant for the Space Coast

Cup soccer tournament.

Creative Brief

Space Coast United Soccer Club endeavors to teach youth ages 2 through 19 years old, the
skills of soccer and a love of the lifelong sport of soccer, offering levels of soccer play, from
beginner to college prep, at competitive and recreational competitions.

Space Coast Clash and Space Coast Cup are the title soccer tournaments in Space Coast

United Soccer Club’s branding of our youth athletic programs.

Targeting

e Youth soccer players, ages 8 years old to 15 years old, traveling with their families
(parents and siblings) from outside of Brevard County competing in the Florida Youth
Soccer Association, and/or the National US Club Soccer Association, specifically the Elite
Clubs National League (ECNL) and Elite Clubs National Regional League (ECNLR). ECNL

teams compete in twelve conference leagues throughout the United States.

Campaign Strategy

Build upon a successful prior year tournament - encouraging past participants to return,
leverage inter Club partnerships, and National League affiliations. Increase advertising
sponsorship through a branding of the Space Coast United Soccer Club, Space Coast Cup,

Space Coast Clash and Space Coast Recreational Challenge.

364



e Utilize hashtag #spacecoastclash and #spacecoasttournament on social media and encourage
our youth team participants to use the hashtag as well, along with the #ecnl hashtag when
appropriate.

e Promote Space Coast Cup at tournaments attended by Space Coast United Soccer Club
teams, especially ECNL conference events out of state.

® Increase Space Coast destination point advertising with inclusion of local area attractions
advertised on our Club website and in our visiting team reference handouts. Leverage the
SCUSC's partnership with Traveling Sports Teams travel agency hotel and area outings

bookings and advertising.

Key Message

e Space Coast United Soccer Club is a premier destination for youth soccer.
e Space Coast Clash is a premier youth soccer tournament.
e Space Coast Florida is a premier destination for soccer play.

KPIs

e Increased year-over-year team registration.
e Increased number of girls’ teams’ participation.
e 1001+ lodging room nights.

Tactics

® |everage the advantages our Club employs. Seven turf fields at Viera Regional Park allow the
tournament to continue in wet weather. Lightning detection devices with audio, visual, and
internet notifications increase the safety of youth players. All seven fields at Viera Regional
Park have lights- increasing the hours fields can be open for tournament play. Field proximity
to hotels, food, tourist attractions, and shopping locations is conducive to the full family
experience of youth soccer players, who travel with parents, siblings, and often extended

family. Field proximity to major highways for easy navigation.

10
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Entry fees for the Space Coast Cup are planned at the following levels: U8-U10 teams $685
per, U11-U12 $700 per, and U13-U14 $750 per. Offering early bird pricing incentives at U8-
U10 teams $635 per, U11-U12 $650 per, and U13-U14 $700 per. Leveraging existing
reciprocal attendance agreements with Florida Elite Soccer Academy and Florida Kraze Krush

Soccer Club, should generate revenue of approximately $27,000.

11
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Campaign Markets Notes Budget
Required Sports Personnel | Greater Florida—| 2023 actual $19,000
(Referees) word of mouth, $15,900

100+ referees (includes
working across | assignor fee &
the State payment
service fee)
Marketing and Seen by visiting | POS Signage $300
Programming Expenses Soccer Clubs 2022 actual
located SO
throughout
Florida State
Non-monetary Awards Advertise on 2023 actual $6,000
(medals and trophies) Social Media $4,000
Awards - Finalist
and Champion
medals, 1 trophy
per division,
Greater Florida
Market
Required Sports Personnel | Trainer word of | 2023 actual $2,500
(Trainer) mouth at other $1,900

tournaments
he/she works

12
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SPACE COAST CLASH SOCCER TOURNAMENT

2024 Event Plan

Background Information:

The Space Coast Clash is an annual soccer tournament, hosted by Space Coast United Soccer
Club (SCUSC), in which competitive division soccer teams, boys and girls, in the U9 through
U15 age groups (8-year-olds to 15-year-olds youth) compete. In the inaugural year, 2022, 68
teams participated across 15 divisions. In 2023, the second year, 107 teams participated
across 20 divisions with approximately 1000+ players along with parents, siblings and
extended family attended the tournament hosted at Viera Regional Park and Wickham Park.
Thirty five local teams attended with additional teams from greater Miami, Palm Beach,
Jacksonville, and Orlando areas.

In the 2022-23 Season, SCUSC had 515 players enrolled in competitive soccer programs and
1460 players participating in recreational soccer programs. For the 2023-2024 Season,
SCUSC has 612 players enrolled in competitive soccer programs and 936 players participating
in the fall recreational soccer program. We will open spring 2024 recreational soccer
program registrations in December 2023. SCUSC players are primarily from Brevard County
ranging from Mims to Grant. Youth ages two through 19 years old participate in multiple

levels of soccer play, from beginner to competitive / college prep.

1
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Obijective:

Provide a premier soccer tournament experience which builds brand loyalty to all Space Coast
United soccer tournament events and Space Coast United Soccer Club directly.

Create an annual destination event which other Soccer Organizations commit to attending
year after year and families look forward to attending year after year.

Provide an opportunity for SCUSC teams and other local Brevard County soccer clubs, such
as Central Brevard Soccer and Indialantic Youth Soccer Association, to compete in high-level
tournaments without traveling outside of the county.

Host a Spring and Fall tournament event with reciprocal agreements in place with two larger
soccer Clubs of Florida Elite Soccer Academy (Jacksonville/Palm Coast and Tallahassee areas,
approximately 11,000 club players) and Florida Kraze Krush Soccer Club (Greater Orlando
areas, approximately 1,600 club players), both of which host 2+ tournaments annually,
guaranteeing traveling teams and a quality level of competition across all age groups.

Space Coast United Soccer Club strives to provide a safe, friendly environment, conducive to
soccer competition in compliance with all Federal, State, County, and League requirements.
Space Coast United Soccer Club endeavors to increase access to the sport of soccer
regardless of gender, race, and/or socio-economic situations to all youth in Brevard County.
Space Coast United Soccer Club strives to be a premier soccer destination, centrally located
on the East Coast of Florida, an easy drive from Greater Orlando and Central Florida,
premium artificial turf fields allowing for greater weather flexibility of play, proximity to family
friendly activities in Brevard County, and one of the highest levels of competitive soccer

competition in the country.
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e Host a successful Space Coast Clash Soccer Tournament, measured by attendance numbers,
participant feedback both at an individual player and parent level, and a Club level, and the
quality of soccer competition.

e Continue to grow the size of the Space Coast Clash Soccer Tournament with greater numbers
of teams attending and expand our reach with teams attending from further outside of
Brevard County, including non-Florida teams. Winning our 2nd National title in the summer
of 2022 should help with this.

e Make the Space Coast Cup a premier destination soccer tournament experience for soccer
families to attend from outside of Brevard County.

® Proceeds from the tournament are primarily reserved for the proposed futsal court additions
to Brevard County. Proceeds will be used primarily to enhance our Brevard County playing
experience with the addition of futsal courts and to add to our Club scholarship and
administration funds, both to allow a greater number of youths to participate in our program.
Futsal play is also a tool to raise the caliber of play with which our athletes can compete.

e Increase SCUSC's ability to impact more Brevard County youth through accessible, affordable
programs for every family.

e Increase SCUSC's ability to impact female athlete participation in youth soccer. Our 2007
Girls won a National Title in July 2022 and our 2003 Girls won a National Title in July 2021 -
We hope to leverage their success for the betterment of all female athletes in the area.

Timeline:

e Publish Tournament Dates in July/August to all previously attended Soccer Clubs/Team:s.
e Open Registration in December 2023 for the April 2024 tournament (US Youth Soccer rules

state formation of teams is not allowed prior to August for the season).
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e Marketing and recruitment begin in December 2023. Weekly tournament committee
meetings to coordinate registration, scheduling, merchandise, food vendors, referees,

volunteers, etc.

e Early bird pricing in December 2023 through middle of January 2024 with registration to

close March 2024.
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FY 23-24 Sports Event Grant Program

Scare Sheet

Event Nam&fﬁl{j@(ﬂf}"‘ CE U\ g() e o me&
Committee Member Name[l{b Lj'l'l/ {10.1 ?,(’/[ & f\O

',
Committee Member SlgnatureL’ :g

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OFfICET ...ttt e e v e e e e e ee e e ‘ 9 /10
(Use points scale below for scoring guidance)
5!6—2 times: 10 points
3-5 times: 7 points
[~ 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANT/OF EUENT SPECLALOTS. ............veeeoeseseeesseessressestessssemsses et eesseessenss s see s esseessesessesseees et essesenes . 2D /25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total) _
Has an event date BEEN SEBCUMBATD..........ccooi i ciieeete et et e s et ent e ere e et sesarsere e ) /S
Has an event |0cation Deen SECUIEA? ............ii ittt e n e f)_/s
Did the event organizer include a detailed BUABET?...........oviivoiiiiies et e eees s seane s eer et seneeres [ D /10
Using the Event Description Narrative please score the follewing criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ......c.o............ eresriensrestsrsnerns 1O /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ...............cocccon.... 2 10

Using the event’s Event Plan please score the following criteria:
Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend
the event as spectators? ... RSSO ORNR I I 5 -

Does the event plan target an aud|ence consistent with Visit Space Coast target demographlcs
(families that tend to trave! with a household income of §75K+)?

Total _ﬁj /100

Application Checklist: Completed Application _.~Detailed Event Description ___ - Event Budget __ _-
Event Timeline/Schedute ___ Event Map ___-EVent History and/or References -
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FY 23-24 Sports Event Grant Program

Scare Sheet

Event Name: ‘SQMC (,eﬁg’f /,I'o&\q -(c,cw ermouw\'\—
Committee Member Name: JOLUL I‘}OM&ACW

Committee Member Signature:; %A

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffICE? ...........cccvriviiirisisiesessissensersisirs s s seesesesseetessesane e saae s easere e IO /10

(Use points scale below for scoring guidance)
0-2 times; 10 points
3 3-5 times: 7 points
(1 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/0r EVENT SPECYATONS..... . . ouveisausisesssocisissassstediassssis e oS oSN A RT2 2_0125
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total) _

Has an event date been secured?.......ccooooiiie oo e et e S /5
Has an event [0CAtION DEEN SECUIEA? ... .veeeveeeeee st ee e ee e es et ere e ere e e et e e emses e e S5 Js
Did the event organizer include a detailed BUABEL?........ooouiireeeic et sireseysereseseien e e 9 /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? AQ}_/lO
Does the event possess any unigque qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ..........cccocoeeeen.... \0_10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPECLatOrs? ... .......ccoovoviviivaiinssiseseieesressess s et eres e e et eere et |2 /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
{families that tend to travel with @ household INCOME Of S75K+)2....c.iiiiiieeieceeemsesersraesceseeiessetse s e saeeearaenes \0 /10

Total & { /100

Application Checklist: Completed Application _‘_{ DetaiLljd Event Description _\/Event Budget
Event Timeline/Schedule _" Event Map Event History and/or References _L/
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: &CLC{ G)(ISJ/CIG—SL‘ Sbcc,w K]’MAOWI-@_VI’}'
Committee Member Name: LYMM€ VMIMS

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event ,
grant support or funding from this OFfICE? ... e it sees sttt st e st s eeeeee e ee s aereeens 0 /10

(Uge points scale below for scoring guidance)
/(;]—2 times: 10 points

2 3-5 times: 7 points

{16 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OT EVENT SPECLALONS. ...eiiviitieeii ittt et e e et e et e e e TR L L O 9
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total) 6—
5

Has an event 10Cation DEEN SBCUMEA P .. i i e ettt ras e s e eh skt aarae s s s et ebe e e s es e /5
Did the event organizer include a detailed budget?..............ccceeivennee ,ZO /10

Using the Event Description Narrative please score the followmg criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental q
experiences and other experiences that fit the Visit Space Coast brand? ...........cooooooeeeeccviesrerers v j1o
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ......ccoeovereeennn. 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend
the event as spectators? .........ccceveeiiiisiieiins, E/ls
Does the event plan target an audience consistent with Visit Space Coast target demographics {0
(families that tend to travel with @ household INCOME OF S75K+) ...t eeeeeeereseeeeseeeeree et en e /10
Total_OC¥ /100

Application Checklist: Completed Application __ Detailed Event Description ___ Event Budget

Event Timeline/Schedule __ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Clash Soccer Towrnawent
Committee Member Name: €d Dfﬁe

Event Name:_

Committee Member Signature:

Using the Event Application please score the following criteria;
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCE? ..o et _[0_/10
(Use points scale below for scoring guidance)
0-2 times: 10 points
(0 3-5 times: 7 points
{16 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OF EVENT SPECLATONS. ....viiiiiiiiiicei ittt et ettt e oo eee e e er e et e s e ee s et ee s e [ 5 ;25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date BeeN SECUIEA?. ...t ettt _ 5
Has an event |0cation Been SECUred?. .........cciiii ittt et eaaen et e e eae s e gl 5
Did the event organizer include a detailed BUABEL?.........coviveeeiecieee et ee e oo ZQ /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total) '

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .......covvievioeeooeesssenn. jjlo
Does the event possess any unigue qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .......ccoervevrrnn.... 10
Using the event’s Event Plan please score the follewing criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the eVeNt @S SPECLATOIS? .....cocociiiiiii ettt et es s e s _12} 5

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend ta travel with a household iNCOME 0f STSK4) 2. oo e ee e Aﬁ_/m
Total 100

Application Checklist: Completed Application ___ Detailed Event Description __ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name:_%,!r\’ﬁ“&., C,v 'St QP ,LQ\ OQML/ ’uwwdj \-P

Committee Member Name: g

Committee Member Signafure:

Using the Event Appli

Event Maturity, Growth ial & Overnight Visitation L ey ‘l-\;\_ L’E«-&:
(35 points total) "f‘“"“ﬁl’u L \N«ﬁ-\‘ AL /

(Use points scale below for scoring guidance)

[10-2 times: 10 points

O 3-5 times: 7 points

[J 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

and/or event SPectators....... swissamis sy W e 25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an VNt 0ate DEEN SECUIBU?......ceiiiiiiei et et sttt e te e s s e s er s e e e s e s et et a e s e e s e b es b bt eetserbeeans /5
HBS an eVeNtIOCatiON DEEM SECUMNEA? 1 cviiiiiivieiiieitiisie sttt cotee s e e siesse e eees st be s b bbb essesessss s aesseaebesneaans /5
Did the event organizer include a detailed BUABEL?........cc..coviviuieiicen s tbscss st sb e st sesenen /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast Brand? ........cvcimiri e /10

Does the event possess any unique qualities that will create publicity opportunities on a regional or

national level or create a compelling reason for people to visit the Space Coast? ...........cvviireeree_____ 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as Spectators? ..........ossmammoommmmwsmmmmshR G 15

Does the event plan target an audience consistent with Visit Space Coast target demographlcs

(farnilies that tend to travel with 3 household INCOME OF STEK+) 2 iireiceereeeerereerseeseeeeeessessssstssnseseeseeesseseessas __J1o
Total /100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget __
Event Timeline/Schedule __ Event Map ____ Event History and/or References
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FY 23/24 SPOITS Grant Frogram Applicaion, Lycle #z2

Response ID:3 Data

2. (untitled)

1. Applicant Information-

What is the event title?
ESA's 2024 Southeast Regional Surfing Championship

3. (untitled)

2. Applicant Contact Information-

Organization Name

Eastern Surfing Association

First Name

Michelie

Last Name

Sommers

Job Title

Executive Director

Mailing Address
PO Box 4736

Apt/Suite/Office
PO Box 4736

City
Ocean City

State
Maryland

Zip
21843

Country

Email Address

centralhg@surfesa.org

Phone Number
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13029881953

Mobile Phone
14102518583

Website URL

www.surfesa.org

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
3

4. Event Information-

Please indicate your desired first day of the event.....
04/12/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

The ESA's Southeast Regionals is an annual event that brings surfers from all over the state of Florida, Georgia and Alabama to
compete to qualify for the ESA's Easterns Championship held each September. Amateur surfers of all ages and genders come
to the Space Coast for a three-day weekend of surf at this family-friendly event.

6. (untitled)

6. Where is the location and name of the facility of your event?
Paradise Beach Park,2301 N Highway A1a, Melbourne, FL 32903

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 75
Overnight In-State Participants : 275
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Day Trip In-State Participants : 25

9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Out-of-State Spectators : 100
Overnight In-State Spectators : 750
Day Trip In-State Spectators : 1500

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 3
Overnight In-State Media : 3
Day Trip In-State Media : 5

8. (untitled)

11.How much event grant support are you requesting?
22500.00

12. What is the purpose of the financial support?

Site fees/costs (contract help, etc)

Marketing and public relations

Non-monetary awards (medals, ribbons, plagues, etc)
Promotions

Rights fees

Sanction fees

Other - please specify: Live webcast

9. (untitled)

13. What is the projected total number of paid room nights for your event?
1200

14. Have you secured hotel and/or lodging partners?

Yes

15. Please provide the name(s) and locations of your hotel and/or lodging partners:

Crowne Plaza
Fortebelio Beachside Townhomes

10. (untitled)

16. EVENT HISTORY (REQUIRED)
Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and
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upload a document with the following information:
Previous location & dates

Reference name & contact information

Total out-of-county participates

Total number of room nights

ESA SERSC Event history.docx

11. (untitled)

17. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?
If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

18.

ATTESTATION

I attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

Signature of: Michelle Sommers

13. (untitled)

19. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing

planin order to complete the application package.
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If you are not able to upload the required (4) attachments please email your (4)
documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5pm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
about your application.

14. (untitled)

20. Required Attachments:
Please label each with appropriate attachment number.

Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

Attachment_1_-_Event_location_map.png
Attachment_2 - Event Plan, Schedule.docx
Attachment_3_-_Event budget.xlIsx
Attachment_4_-_Event_marketing plan.docx

15. Thank You!

New Send Email

Nov 01, 2023 21:11:57 Success: Email Sent to: centralhq@surfesa.org
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Event Budget for Event Name EXPENSES

TOTAL EXPENSES

Venue/Facility $500.00 Officials lodging $6,500.00

Site staff $3,940.00 Officials travel $4,250.00

Equipment $5,000.00 Food for officials $1,750.00

Rentals $4,500.00

Total $13,940.00 $0.00 Total $12,500.00 $0.00

Officials $14,000.00
Speakers $0.00
Insurance/Permits $3,000.00
Other
Total $0.00 $0.00 Total $17,000.00 $0.00

Social Media $1,000.00 Ribbons/Plaques/Trophi $4,500.00

Photography $750.00 Non-Monetary Gifts $3,000.00

Webcast $5,500.00 Total $7,500.00 $0.00
Total $7,250.00 $0.00

Webcast $2,000.00
Banners $500.00
Jerseys $500.00



Total $3,000.00 $0.00



Event Budget for Event Name INCOME

TOTAL INCOME

ADMISSIONS/REGISTRATIONS

250 Entry fees $44,000.00 $0.00
$0.00 $0.00
$0.00 $0.00

Total $26,000.00 $0.00

SPONSORSHIPS

Grant $20,000.00 $20,000.00 $0.00
$0.00 $0.00
$0.00 $0.00

Total $20,000.00 $0.00

EXHIBITORS/VENDORS

$0.00

$0.00 $0.00

$0.00 $0.00

Total $0.00 $0.00

SALE OF ITEMS

10 ltems @ $20.00 $200.00 $0.00
ltems @ $0.00 $0.00



ltems @ $0.00 $0.00
Items @ $0.00 $0.00
Total $200.00 $0.00
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ESA 2024 SOUTHEAST REGIONAL SURFING CHAMPIONSHIP

2023/2024 Marketing Plan

Background Information:

e Three-day surfing event at Paradise Beach Park in Melbourne Beach, Florida April 12-14,
2024. Surfers from Florida, Georgia and Alabama compete to qualify for a slot to compete in
the ESA’s 2024 Easterns® held every September.

Objective:

e The ESA wants to gain exposure at the national and international level since surfing is

growing around the world. This event gives East Coast amateur surfers the experience and

potential opportunity to compete a larger surfing events nationally.

e To grow the financial support of this event with endemic and non-endemic sponsors in order
to provide professional-level quality that includes webcasts, social media outreach and

photography.
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Strategy:

Pre-event:

* Post event location & dates on ESA’s website and event webpage by
May 2023.

* Post event location & dates on poster for ESA booth at Surf Expo in Jan
2024.

* Create social media awareness beginning Feb 2024 at same time event
registration opens including:

o Create Facebook event page

o Post previous SE regional photos & videos

o Share recent event recap videos, photos, etc.

* Contact area businesses who may wish to support the event.

* Work with Florida's Space Coast Office of Tourism to allow event
exposure on its wide reach.

* Emails to ESA’s 7000+ members

* Press releases two- and one-week out.

» ESA partner Surfline to post event location & dates on regional area surf
report pages.

« ESA will reach out to FOX Weather & The Weather Channel about possible event
plugs as they have done in the past.

During event:
* Photos and video clips posted on ESA’s social media pages throughout

the days of event.

* Live webcast to run all three days offering commercials for high-level
sponsors and running daily recap videos.

» Eastern Surf Magazine to post daily photo albums on ESA’s FB page.
* Post results following main divisions.

Post-event:

* Final event recap video.

* Full press release of event sent to all media outlets.

 Eastern Surf Magazine will provide online photo feature of the full event
(adult & youth divisions).

* Video recaps will air on the live webcasts of the remaining three ESA
championship events and 2024 Easterns®.
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ANNUAL CAMPAIGN

e To promote upcoming ESA events using promo materials from these big events that

showcase all that the organization offers.

Targeting:

¢ Continue to target surfers along the East Coast into the ESA, and specifically the ones

from FL, GA & AL for the Southeast Regionals.

Campaign Strategy:

e Utilize the webcasts, photography and video recaps to promote upcoming events as well as
promote the professionally-run event with WSL judges, computer scoring, professional

announcers, etc.

Key Message:

e Family-friendly event that encourages learning and competitiveness of all ages, but also

provides a pathway to those who wish to take competitive surfing to another level.

398



Seasonal Campaign

e See above as we promote year-round.
Creative Brief
e Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

Targeting

e Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

Campaign Strategy

e Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

Key Message

e Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
KPIs

e Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
Tactics

e Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

Campaign Markets Notes Budget
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ESA 2024 SOUTHEAST REGIONAL SURFING CHAMPIONSHIP
April 12-14, 2024

Event Plan

Thursday, April 11, 2024

e ESA logistics crew arrives with ESA trailer

e Scaffolding gets erected and dressed with ESA banners.
e Sponsor tents are set-upj

e ESA officials arrive for Friday morning start.

Friday, April 12, 2024

e The event begins at 8am with a 6:30am call for set-up.

e The live webcast begins with first heat of the day and runs through entire day.

e Last heats are run at approx 5-6pm.

Saturday, April 13, 2024

e The event begins at 8am with 6:30am call for set-up.
e Live webcast continues throughout the day.

e Final heats are run at end of the day.
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Sunday, April 14, 2024

e The event begins at 8am with 6:30am call for set-up.
e Live webcast continues throughout the day.
e Final heats are run at end of the day.

e Logisitcs crew removes all items from beach and scaffolding.
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» FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: C{)'c’ﬁ ,5 LA C}:’( Sﬂ'u-ma‘;s Q—P%M“MO\.&) -.CJLV\{):/FS (/‘)(} ﬂ‘&)l fﬂSk““‘)S

Committee Member Name: z ) { _’ - ‘GUUU

Committee Member Signature: ( (;

Using the Event Application please score the following criterio:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event

grant support or funding from this office? ............ 1_/10
(Use points scale below for scoring guidance)}

. 0-2 times: 10 points

1\,‘-5 times: 7 points

[” 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OF @VENT SPECLATONS. ... et iraee e eae ettt et e et e eteb e eaeb e aeb et ataesa e emseanos e eeeebene e oo _AQQ,/ZS
{(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Ha5 2N @VeNt date DEEN SECUIEAP ... ooveeieeeeeeeiciee ettt ee v ettt e et e ae et e s e e aeer et e eeeaasaeeeesreesseeeenensns "'g /S
Has an event |0CatION DEEN SEOUIEA P ....c.c.vureeiiee s eieer s eeesreresseetaeseeseressneseeesaseresssassesnnsossrsesessnes 5 /S
Did the event organizer include a detailed budget?............c.cc.o i oot et “2 /10

Using the Event Description Narrative please score the following criteria:
Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that flt the Visit Space Coast brand? ........c..cccccvivenen. S O /10
Does the event possess any unique qualities that will create publicity opportumtles ona reglonal or
national level or create a compelling reason for people to visit the Space Coast? ...............ceeenn.e. ﬁ 10

Using the event’s Event Plan please score the following criteria:
Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

ThE @VENT @S SPECTATOTS? oot et e b et ettt ettt s tss e ettt eeat e eeteer e e eres i !; /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
{families that tend to travel with a household iNCome 0f STEKH)? ..o i cerenevreseess esseesrens ‘ {2 /10

Total 7 /100

Application Checklist: Completed Application __ Detalled Event Description -~ Event Budget -~
Event Timeline/Schedule ___EVent Map ___Event History and/or References _

an?



FY 23-24 Sports Event Grant Program

Score Sheet

EventName:___ESh|S_ 2024 Sottaeact Regioan ! Surf‘\'f\) C(’W\MQMMWQ

Committee Member Name: &d& HON\.{@_LL\V’

.——-_—_:} /,-’/ :‘7
Committee Member Signature: p 7 E— —

i
L —

=

Using the Event Application please score the following criteria;
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCe? .........c...ovveeer ettt eiee E /10

{Use points scale below for scoring guidance)

(0 0-2 times: 10 points
E{S—S times: 7 points

G 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

AN/ 07 @VENT SPRCTALONS. ... oot iireise et eeee et ee e e e ete s eeee e s s ae s e v e sttt e et eeaenns 2_0/25
{Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total) —

Has an event date BReN SECUMBA?........ vt e e e oot s e ) /S
Has an event |0Cation BEEN SECUTRA? ......ii.eevieeiireeseeeesseeese e oee et eeeeseee e s eseseseaeeseseeseserre e oiaen N /5
Did the event organizer include a detailed bUdBEt?...............ocooiiiieeeeeees et eeer e eens s sreens € /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ........oo.ocooovevvvevevvssiesoienienn, ﬁ /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ...........caocvvenee. 0 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENT a5 SPECTATONS Py itisisss i msse i s s s e o o seiiermeion i vomeeransreneiiiirssimesiinin. 10 /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
{families that tend to travel with a household INCOME OF S75K4)P ..o eereereee e T \Q /10

Total Zj ‘ /100

Application Checklist: Completed Application _\/__ Detaileyuent Description _(/Event Budget _\_,_
Event Timeline/Schedule l Event Map _ Y Event History and/or References _V
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: CSA SU‘V'Q'U] OKWLWMMShIPS

Committee Member Name: Z,\llﬂﬂe 'MI‘MS

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event —-}
grant support or funding from this office? ... i sie s sesenan 0 /10
(Use points scale below for scoring guidance)

0-2 times: 10 points
/3«5 times: 7 points
] 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
AN/ OT EVBNE SPECTATONS. ... ettt ittt ettt ettt ettt e e s e sa s et eraens e erseaeaee s ;2_6_'/25
(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)
Has an event date Been SECUTEA P ... ittt st et ee e et e st e s eibeaeeees S', /S
Has an event l0Cation Deen SECUIred?. ..ot et M /5
Did the event organizer include a detailed BUAZOT?. ... ittt e l_oJlo
Using the Event Description Narrative please score the fo/lowmg criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? Q}lo
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compellingreason for people to visit the Space Coast? .......c.cccoovverruriin. 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENT 85 SPECLATOTS? ...iiiiii ittt ettt ettt s et eser s ene, I:g /15
Does the event plan target an audience consistent with Visit Space Coast target demographics g
(families that tend to travel with @ household INCOME OF STSKH) ... oo eeeeeeseeeeseeaesesessas s es e eee e e seees ¥ 0

Total 8 1 /100

Application Checklist: Completed Application __ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Fvent Grant Program

Scare Sheet

Lﬂ\ﬁl 5/ LeGa0ng / Sv/‘/?"n!//
TR ﬂ&( ;\/«A /‘:/2,!/”1/

qete ()f/(/é

Using the Event Application please score the following criteria:
: noisity, ¢-owth Potential & Overnight Visitation
! Doaaxal)

doorofth samlication how many times has the event received sports event

4 ¢ fram Lhis otiice? . ... .. o . BN I . i /10

W ce Llalsconng gaidance)
" L4
/ ot
AL TS ~aints

‘s achieve siz.ificant overnight lodging stays through its participants

0 pas

s oacted visitation & overnign's ta score)
- ...ed Event (20 points total)

Therureat p— dherEE ; _5 /5

~ soensecured. L, 5 /5
svss__ 110

£ sciude a deralded budget?., A b LS BB s
Using the Event Description Narrative please score the following criteria:
<5 a1 Event (20 points total)
. ~150 Space Coast family friendly vacation destination story with a focus on

ice, fitness arsi/or active lifestyles, ecological or environmental
aaeriences trat fit the Visit Snace Coast brand? .. ... .. Nt (@ /10

Sy nGue ¢ et that s create publicity opportunities on a regional ar
o - crpfiling asun forpesoi2 tg visit the Space Coast? o o, _g 10
Using the event’s Event Plan please score the following criteria:
Va “lan (25 p sints total)

Ceanh et s odtarde of Boovard County that are likely to attend

< re S .LO_/IS

“ran gud sconustent o th Visit Space Ceast target demographics
T R STt D e D10
Total _{0 /100
cmpleted 70 ficatian [ tailed Event Description _ Event Budget
inesscheo FEvanth . Event History and/ar References
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FY 23-24 Sports Event Grant Program

Scare Sheet
Event Name: E_.&A S(;R-l;;[u.u,p,garﬁnj M (”\P/bt\ﬂ 0/05’
Committee Member Namei_z Eﬂd E o) @'&

Committee Member Signature: ﬁ%‘%z_gm,

Using the Event Application please score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or fFUNAING FromM this OFfiCE? ... ciiriiiiecesercos e ssseessrsseeesesesersssesasessassesestssssssssnsessses 2 /10

(Use points scale below for scoring guidance)

{1 0-2 times: 10 points
}(5—5 times: 7 points

[0 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

AND/Or BVENT SPECTATOIS. .. viiitieeittesiteaeertoeessereissseesteesstesaeseeseeseseeaessasessesseeseesebessteserenesenestessssenas _DQ/ZS
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date DEEN SECUMEU?. ... .. i sttt ee ettt E 55
Has an event |0cation BEEN SECUIEU . .. ..o i et rest s et 5
Did the event organizer include a detailed BUAEEL?. ..o it ettt e e sae s _/a/lo
Using the Event Description Norrative piease score the following criteria:

Quality of Proposed Event (20 points total) '

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? _j_O/lO
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .......ccocvevvererneee.n. 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

T EVENE @S SPECLATOIST . oiiiiiciee e et es et et e ettt et e st et et e eaas [5 ;15

Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with @ household INCOME OF STSKH)? . iiiecrirecierceenecre s seessie s iessese b aree s esnsaerens . 10

Total 100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Event Name:n@4 = JOAfHS%E:Z:?LM%P Mﬂd, G)“-P

Committee Member Name: (LA/

Committee Member Signatdre:

Using the Event Apph‘ca- ol e score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event j
grant support or fFunding from this OffICE? ..o iivieriveries s st a s e s bt essnesneitesaees 10

(Use points scale below for scoring guidance)

(10-2 times: 10 points

[13-5times: 7 points

(J 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OT BVENE SPECLATONS .....vvvei ittt ettt et ee e st eae e et e et ee s et et e v e eeeseeeeeeeseeesenaeran E_/ZS
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date DeEN SECUIEA T ...ttt e e e e et e e e e et te et e e eaeees zt /5
Has an event |0CatioN DEEN SECUMEA ... .. .uiiiieieiireeseeeeererereereeseesseresasserssesasssaess e sesetsessssreessssssse s sons [ /5
Did the event organizer include a detailed BUBEL?.........ooovccureiriiiiieineei e cecrs e enssrsess o b /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast Brand? ........cccccmrrieeeereomeresnennes ‘—l /10
Does the event possess any unique qualities that will create publicity opportunities on a regional otrk

|
national level or create a compelling reason for people to visit the Space Coast? .........coeveevvreenes o

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPECLBLOIS? ............ e i sims s o Tiu ois 548 e i vomin e ot s op s AEAmr e re )D_/ls

Does the event plan target an audience consistent with Visit Space Coast target demographics

(familtes that tend to travel with a household iNCome of S7SKH)P .o cereeses e veneemta s ense e (}_}10
Total _L_IIOO

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget ___

Event Timeline/Schedule ___ Event Map ____ Event History and/or References
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FY Z3/¢4 SPOITS Grant Frogram Applcaton, Lycle #2

Response ID:5 Dala

2. (untitled)

1. Applicant Information-

What is the event title?

Hurricane Classic Soccer Tournament

3. (untitled)

2. Applicant Contact Information-

Organization Name

Central Brevard Soccer, Inc

First Name

Elizabeth

Last Name

Porter

Job Title

Board of Directors

Mailing Address
P.O. Box 540241

Apt/Suite/Office
N/A

City
Merritt Island

State
FL

Zip
32953

Country

Email Address

info@centralbrevardsoccer.com

Phone Number

408



321-863-1161 Elizabeth

Mobile Phone
321-271-6583 Jenna

Website URL

www.centralbrevardsoccer.com

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
2

4. Event Information-

Please indicate your desired first day of the event.....
08/17/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

Central Brevard Soccer hosts competitive youth soccer tournaments for boys and girls, ages 8-19. Teams register & compete as

either co-ed or all-girls teams.

All teams play in a round-robin format with a minimum of three games guaranteed (2 games Saturday and one game Sunday,

minimum)

Lower-ranked teams play in consolation games as their fourth game on Sunday afternoon.

Top-ranked teams advance to the semifinals & finals, where a champion is named for each age group, for both boys & girls.
The tournament concludes by Sunday night and includes an awards presentation.

6. (untitled)

6. Where is the location and name of the facility of your event?
Merritt Island: Mitchell Ellington Park & Kelly West. Port St John: Space Coast Community Park

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance




8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 0
Overnight In-State Participants : 1,000
Day Trip In-State Participants : 1,050

9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Out-of-State Spectators : 0
Overnight In-State Spectators : 2,000
Day Trip In-State Spectators : 2,000

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Qut-of-State Media : 0

Overnight In-State Media : 0
Day Trip In-State Media : 10

8. (untitled)

11. How much event grant support are you requesting?
15,000

12. What is the purpose of the financial support?

Paid advertising and media buys outside of Brevard County
Site fees/costs (contract help, etc)

Marketing and public relations

Non-monetary awards (medals, ribbons, plaques, etc)
Promotions

9. (untitled)

13. What is the projected total number of paid room nights for your event?
1,000

14. Have you secured hotel and/or lodging partners?
No

Please provide the hame(s) and locations of your hotel and/or lodging partners:

10. (untitled)

15. EVENT HISTORY (REQUIRED)

Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and
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upload a document with the following information:
Previous location & dates

Reference name & contact information

Total out-of-county participates

Total number of room nights

Central_Brevard Soccer_Sport_Grant_Application - Events_info 11032023.docx

11. (untitled)

16. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?

If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

Signature of:

13. (untitled)

SPECIAL MESSAGE:

You have how completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)

attachments are submitted by uploading with the application or delivered to the
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Tourism Development Office by 5pm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
about your application.

14. (untitled)

Required Attachments:
Please label each with appropriate attachment number.

Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

15. Thank You!

New Send Email
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CENTAAL BREVARD

Central Brevard Soccer, Inc. (CBS)
FEI/EIN 59-2193805
Mitchell Ellington Park, Merritt Island, FL

Previous location & dates: Hurricane Classic, Merritt Island: August 19-20, 2023. Winter Classic, Merritt Island:
January 28-29, 2023. Hurricane Classic, Merritt Island: August 20-21, 2022

Reference name & contact information: Marcus Herman, 321-652-5980. Scott Carswell 321-223-4960.
Brian Rye 321-394-5083

Total out-of-county participants: Approximately 1,000 out-of-county players, Approximately 3,000 out-of-
county attendees (2 family members per player) Historically, our tournaments host 100-115 teams from all over
the state of Florida. Teams average 15 players, with all teenage-aged teams averaging 18 players. Our most
recent tournament hosted 111 teams, with 64 of those teams coming from outside of Brevard County.

Total number of room nights * We have not tracked this in the past.

Central Brevard Soccer PO Box 540241 Merritt Island, FL 32954-0241
A Non-Profit Organization
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EEIITHI{[ BREVZHHII CENTRAL BREVARD SOCCE

1982 @ 200 RO ®

:g?::ﬁ;:gEVAASR::gs?PERROV:;S VISITORS EACH IN-SEASON WEEKEND
(AVERAGE 10-12 HOME GAMES)

ORGANIZATION

EACH YEAR, CENTRAL BREVARD SOCCER'S

YOUTH PROGRAM SERVES OUR JANUARY & AUGUST TOURNAMENTS

BRING IN APPROX

1,600 TilER 3,000 FAMILIES

BREVARD COUNTY CHILDREN man i
98&%89 @ 859,

EACH SEASON INCLUDES APPROX
55 TEAMS INCLUDE 2 NIGHT HOTEL STAYS
2 LIGHTED FIELDS 7N gooag

Nt | o u]s]s{s]s]
6 ADDITIONAL FIELDS | — 1’000 pLAYERS OfEn0
IN DECEMBER 2022, CBS PAID PARKS & REC ONERI2 WEEKENDS EORIOLYHMPIC
& 7666 TOIHAVEEILIDE SEEDED DEVELOPMENT PROGRAM TRAINING
SPRING SEASON: PREMIER HOSTING SITE FOR

0m 3V3 TOURNAMENTS
JANUARY-JUNE * STATE CUP &
GACLISEASON: - - - REGION CUP ~N&
AUGUST-DECEMBER === WEEKEND EVENTS I

CBS NEWS:

-Brevard County Commissioners recently approved additional lighting to be added
to the soccer fields at Mitchell Ellington Park

-CBS Board of Directors includes local business leaders with decades of experience
managing our soccer club

|'

|

|
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CENTRAL BREVARD

= i

Central Brevard Soccer, Inc. (CBS)
FEI/EIN 59-2193805

Mitchell Ellington Park, Merritt Island, FL

Hurricane Classic, Merritt Island: August 19-20, 2024

Event Timeline:

Friday, August 16, 2024: All Teams in-person check-in

Saturday, August 17, 2024: Day one of Hurricane Classic Round Robin games 8:00am-6:00pm

Sunday, August 18, 2024: Day Two of Hurricane Classic. Final Round Robin games 8:00am-12:00pm
Consolation games 12:00pm-6:00pm, Semifinal/Championship games & Awards ceremony: 12:00-6:00pm

Central Brevard Soccer PO Box 540241 Merritt Island, FL 32954-0241
A Non-Profit Organization
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CENTARL BREVARD

= -}

Central Brevard Soccer, Inc. (CBS)
FEI/EIN 59-2193805
Mitchell Ellington Park, Merritt Island, FL

Hurricane Classic, Merritt Island: August 19-20, 2024
Event Marketing:
Central Brevard Soccer will be hosting competitive youth soccer teams from around the state for a two-day
tournament.

Marketing Objective:

Attract soccer teams to attend the tournament. Monitor progress through the online pre-registration process.

Advertise the uniqueness of out Merritt Island locations to attract families looking to play at a premier soccer
event and stay to visit our Brevard County beaches, Kennedy Space Center, and many local dining options,
including several waterfront restaurants exclusive to our location.

Marketing Goal:
Have at least 100 teams attend the event

Marketing Strategy:

Promote with Florida Youth Soccer Association

Contact all soccer clubs that have previously attended
Contact 25 soccer clubs that have not previously attended
Social media campaigns

Website campaigns

Central Brevard Soccer PO Box 540241 Merritt Island, FL 32954-0241
A Non-Profit Organization
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» FY 23-24 Sports Event Grant Program

Score Sheet

< 1.1
EvemName:mmg __jﬂd(‘.(l ( @C(i,\j‘%u&i\ﬂy\d (.
Wiisha@alzeano
Committee Member Signature: (9};&‘/

Using the Event Application please score the following criteria:

Committee Member Name:

Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this office? . . OMO

(Usgpoints scale below for scoring guidance)
0-2 times: 10 points
3-S times: 7 points
b times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/Or @VENT SPECTATOTS. ... iiinriaiceseeervorerizesrimnieescssies s teesves b8 erareseeeseseessees e S0 ee e s b s ot 1O 725
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date Been SECUred? . o o e e _&:‘) /5
Has an event location DEEeN SecUred? ... ... .. o i L 8
Did the event organizer include a detailed budget? ... ...t ﬁlo
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ... ..o 0D /10

Does the event possess any unique qualities that will create publicity opportunities on a regional or

national level orcreate a compelling reason for people to visit the Space Coast? .. _Llo

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as spectators? ... .......... ... . _ U - . e

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household income of STSK+)2. .
Total .

Application Checklist: Completed Application __ Detailed Event Description ___ Event Budget

Event Timeline/Schedule _ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

EventName:__H\M(‘i(;w\f_ élo\éﬂ;t goa_af TmnnuMM

Committee Member Name: \3 i l/((.“ Ho ) /;r,.df\ [ 74

Committee Member Signature;

Using the Event Applicafion please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35S points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this office? ........ o I s S S Q /10
(Use points scale below for scoring guidance)
0-2 times: 10 points
{1 3-5 times: 7 points
{1 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OT @VENE SPECLATONS...-c.veveiesieuetrtesieeeitsesees s eee st etesseesesesesassasseeeansansaeseeeesessseesssemesesssoeemesns e 2 /25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

—~

Has an event date DN SECUTEAP........ccoiiir oot cte e ee e e s e e oo ee e et e oo 2 /5
Has an event [0Cation DEEN SECUTEA?.........oii oo oo oo et g /S
Did the event organizer include a detailed budget?..........cccouommvoomeeeoeeoeeeeeeeieeesseeseveeneene S € /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ..o ecers oo _%_/10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ..........ccc.cocconreeeee___ 0 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event 3 SPECTATONS? ......cviueiiiiieiiis it cesese it e mesee s s seseeesees sasesanss GG 2 e eanes e venens emnaeseean e e \_0/15
Does the event plan target an audience consistent with Visit Space Coast target demographics

{families that tend to travel with a household income of 575K+)7\L/10

_‘/ Total ﬁ[ j /100
Application Checklist: Completed Applicagion )Z Detailed Event Description Y Event Budget |/

Event Timeline/Schedule |/ EEventMap Y Event History and/or References _Lé_
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: HY}VWW ClﬁSSI\(/ gdw /I;Wﬂan{Mr}"
Committee Member Name; {)_'“{ VWlfi m ;VVIS

Committee Member Signature;

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event I’O
grant support or funding from this office? ..........cssmmems s s e /10

(Uge points scale below for scoring guidance)
A—Z times: 10 points

] 3-5 times: 7 points

L1 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OT EVENT SPECLATOTS. ...vivitisiesteereeeeereeeseesesese st sesse st ess e s e esees s e e e v ?‘ 25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been SECUIEA?.........oiviiiii ettt e te e e e e sea s s eaneas g 5
Has an event [0cation Been SECUMEA?.........covi oo e 5;//5
Did the event organizer include a detailed bUAEEt?. . ...........ooooeoeee oo oo _CL/IO

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ... j_/m
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ..coveevrvrreenn.., j{ 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

thE EVENT @S SPECLATOIS? ..ottt et s e e e et e et &/15

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household INCOME Of S75K+)?.ucuuiiirrcieieiies s esesseessiamsssemsees R T P /1'?_/10
Total IS /100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget

Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheat

/ viitand flssic  Sweey

e Lo glure

Using the Event Application please score the following criteria:
adatuity, ©

‘awth Potential & Overnigint Visitation

103 Vs tal)

Zeur s 2aplication how many times has the event received sports event
wfromithis oftice? L e o NN AT At e B e P ...Lo_/w
‘oo stormg gardance)
E=s ot
i aints
, Lo aclhveve sigiauficant avernight lodging stays through its participants
{ B TS

_
i <o st opected visitation & overnights to score)
sowosnbosssed Event (20 points total)

_otlale o cavsecured?a e .l

Viondlas sreen secured?...

coud e areen secured?...... = e e P S /5
ts, cavrgat - oaiclude a deqgiled budget?, |, L.

OSSNl 5 [
Using the Event Description Narrative pleose score the following criteria:
“Lroalf Poonos -d event (20 points total)
e ot i Jisit Space Coast family friendly vacation destination story with a focus on
25 ace, fitness and/for active lifestyles, ecological or environmental
Y- v aoperiences tinat fit the Visit Snace Coast brand?

S L/lo

poeNCLe O ates tha sl create publicity opportunities on a regional or
coenneiline o gimn fgr pros

Yto wisit the Space Coast? .. i, .‘_%_10
Using the event’s Event Plan please score the following criteria:

‘ dian (25 points total)
vl At pasdle GI B sacd County thal are likely to attend

T s
. F w0

Total _(r4/ /100
sompleted Application L -tailed Event Description __ Event Budget
ane/Sclies

Lvany i .y Event History and/or References

Frsicaudier seconssient o oth Visit Space Coast target demographics
) Wi g 1 RER

it MK )T
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: ) c __godée'r IBMQmu\/"'

Committee Member Name: g['éd P@ —e__

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or fFUNdINg from this OffICE? ....uiiie it e e s e e e e ses e ess e eesere s ese e 1‘0 /10

(Use points scale below for scoring guidance)

X'0-2 times: 10 points

0J 3-5 times: 7 points

16 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

AN/ OF BVENT SPECTATONS. ..euvii ittt ettt e et et e e e e e et e e e et e e e, E [25

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date DeEN SECUIEA?........oii i e e e g {5

Using the Event Description Narretive plecse score the following criteria:

Quality of Proposed Event (20 points total) '

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? 1/10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space COast? ......c.oeeveverevsnn. 6/ 10

Using the event’s Event Plon please scare the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENT @5 SPECLATOIS? ..ot e oo e e et Sisea {;)‘{15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with a household iNCOME Of STSK+)? ... v, % /10

Total _ﬁé}mo
Application Checklist: Completed Application ____ Detailed Event Description ___ Event Budget
Event Timeline/Schedule __ Event Map ___ Event History and/or References _
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: f ‘w\\t @Oﬁloj ;gw ouﬂ'\wli/ﬂ.f M

Committee Member Signatuye:

Using the Event Application §igase score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event

grant support or funding from this offiCe? .........cuvemeiiei s _/10
(Use points scale below for scoring guidance)

[10-2 times: 10 points

[13-5 times: 7 points

1 6 times or greater: 4 points

Rate the event'’s ability to achieve significant overnight lodging stays through its participants

ANA/OT @VENT SPECLALOIS.......cocciviieiriatieer ettt eas ettt et es oo er s eae e seeese s es et s ess e _ /25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date Deen SECUIEAP.........cc.i oot et e e oot ees e e /S
Has an event [0Cation DEEN SECUIEA ... ......co.oii e eie e s e et e e st ee e /5
Did the event organizer include @ detailed BUAGEL?........cc..ciuerriivieiemsiiessiansens st sossessesssssessssesseserssones /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event {20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .......oocooooeeimvomenroeo /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space COast? v..c...cocvvereverrunns.. 10

Using the event’s Event Plan please score the following criteria:
Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

thE @VENT 35 SPECLATOIS? .ocivviiciiisseie et tcesiensesessee s tes et seeeses et s eeres s oot se s eeesesesse e satstoe et eeeese e eeeees o /15
Does the event plan target an audience consistent with Visit Space Coast target demographics

Total /100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___Event History and/or References

Londt.& ﬁm

M a Waadoy”

Committee Member Name: ' AN 0&‘: e QM“‘ I l
" Ao awd

4 ' o W\ M{.ﬂ W
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FY 23/24 SPOrTS Grant Frogram Applicaton, Lycle #2

Response ID:7 Dala

2. (untitled)

1. Applicant Information-

What is the event title?
14th Annual USA Beach Running Championships

3. (untitled)

2. Applicant Contact Information-

Organization Name

Smooth Running

First Name
Mitch

Last Name

Varnes

Job Title

Principal

Mailing Address

660 Cinnamon Court

Apt/Suite/Office
N/A

City

Satellite Beach

State
Florida

Zip
32937

Country

Email Address

mitchvarnes@gmail.com

Phone Number
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3217597200

Mobile Phone
3217597200

Website URL

www.runonthebeach.com

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
1

4. Event Information-

Please indicate your desired first day of the event.....
04/28/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

14th Annual USA Beach Running Championships features a 10k and 10 Miler on the low tide and hard-packed sands of Cocoa
Beach. The race is sanctioned by USA Track & Field, starts at sunrise and finishes with an after party and awards celebration on
the beach. This race showcases the beauty of our beaches, always a beautiful sunrise and often our birds and marine wildiife to
runners and walkers as they progress on the out and back course.

6. (untitled)

6. Where is the location and name of the facility of your event?
Shepard Park / 200 East Cocoa Beach Causeway / Cocoa Beach

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 100
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Overnight In-State Participants : 400
Day Trip In-State Participants : 400

9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Out-of-State Spectators : 300
Ovemight In-State Spectators : 600
Day Trip In-State Spectators : 400

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 1

Overnight In-State Media : 1
Day Trip In-State Media : 1

8. (untitled)

11. How much event grant support are you requesting?
7000.00

12. What is the purpose of the financial support?

Paid advertising and media buys outside of Brevard County
Site fees/costs (contract help, etc)

Non-monetary awards (medals, ribbons, plaques, etc)
Rights fees

Sanction fees

9. (untitled)

13. What is the projected total number of paid room nights for your event?
400

14. Have you secured hotel and/or lodging partners?

Yes

15. Please provide the name(s) and locations of your hotel and/or lodging partners:

Inn at Cocoa Beach, Hampton Inn Cocoa Beach, Courtyard Cocoa Beach, Cocoa Beach Suites, Cocoa Beach Hilton

10. (untitled)

16. EVENT HISTORY (REQUIRED)
Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and
upload a document with the following information:
Previous location & dates
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Reference name & contact information
Total out-of-county participates
Total number of room nights

USAfBeach*Running‘Championships¥Historichumbers_forﬁ2024AappIication.docx

11. (untitled)

17. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?
If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

18.

ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

M -Wrres

Signature of: G. Mitchell Varnes Jr.

13. (untitled)

19. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.
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If you are not able to upload the required (4) attachments please email your (4)
documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5pm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
about your application.

The USA Beach Running Championships is a very unique foot racing event and has both a shod and barefoot division. The race
is popular with out of towners who do not have ready access to a beach and especially the flat hard-packed low tide beaches we
experience in Cocoa Beach. ltis a USA Track & Field sanctioned event, with the field being about 73% female on average. We
have learned through our surveys and via social media posts that women often make this a "girls weekend at the beach" with
the excuse of our race being their draw.

14. (untitled)

20. Required Attachments:
Please label each with appropriate attachment number.

Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

cocoa_beach 10_course_map.png
USA_Beach_Running_Championships_2024_Operational_Budget.docx
USA_Beach_Running_Championships_2024_timeline_and_ routing.docx
USA_Beach Running_Championships_2024 Marketing Plan.docx
beach_run_2023 start 2.jpg

Beach_Run_2024_marketing_card_1.jpg

beach run_2024_marketing_card_2.jpg
Beach_run_pic_girl_high_fiving_kid.jpg
021_RThomson_US_Bch_Run_Chmp.jpg
Beach_Run_2023_FFF_tent_and_watermelon_eating.JPG

' 15. Thank You!

New Send Email

Nov 03, 2023 15:36:28 Success: Email Sent to: mitchvarnes@gmail.com
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Working Operating Budget

USA Beach Running Championships / April 28, 2024

$2,500 - City permitting and city police supporting costs
$7,000 — Shirts for athletes

$3,600 — Branded Running Caps for Athletes

$4,500 — Finisher medals for athletes

$1,200 — Awards for athletes

$1,800 — Staffing

$800 — Medical Support

$2,500 — Course and post-race amenities for athletes
$6,000 — Advertising and marketing

$850 — USA Track & Field sanction fee (includes insurance for event and athletes)
$4,500 — Timing costs

$1,400 — Rental of 2 light towers and side by side viehicles
$2,500 — Course signage and banners

$1,500 — Incidental/contingency expenses

$40,650 — Estimated Total Planning and Operational Costs
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November 1, 2023

USA Beach Running Championships Previous locations and dates:

The USA Beach Running Championships has been hosted at Shepard Park in Cocoa
Beach since 2014 and was previously based a few years at the Cocoa Beach Pier.
The race is typically held in early to mid-May of each year.

The 2024 races will be held in late April as a suitable weekend low tide was not
available in May 2024.

The event is timed around an early morning low tide to provide for optimum running
conditions.

L

Prior to the 2020 pandemic, the race regularly drew more than 1,000 entrants.

The 2020 event was moved from springtime to November due to the pandemic and
drew about 600 runners.

The 2021 event was again held in May and attracted 800 runners.

The 2022 race drew just over 700 runners.

The 2023 race attracted more than 900 total runners.

Reference Names & Contact Information:

Mitch Varnes, Event Director

321-759-7200
mitchvarnes@gmail.com

Laird McLean, Cocoa Beach Recreation Director

Imclean@cityofcocoabeach.com

Total Out-of-County Participants:

The event regularly draws about 400-600 out of county participants as at least half of

the field comes from outside of Brevard County; particularly from inland areas such
as Orlando where they cannot run on a beach. The majority of these out of town
runners make a weekend at the beach as a point of their running the races.

Total Number of Room Nights:

This event is marketed as a “Weekend at the Beach,” and typically generates more
than 400 room nights.
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Proposed Route of April 28, 2024
USA Beach Running Championships 10k & 10 Miler

Shepard Park, Cocoa Beach

Saturday, April 27

10a.m.-5 p.m. Packet pick-up for entrants in Cocoa Beach location TBD

Sunday, April 28

Sunrise 6:44 a.m. / Low Tide 9:15 a.m,

e 3:30a.m.-6:30 a.m. — Course measurements and beach and finish line set ups.
10- Miler Race Start approximately 6:45 a.m.

10-K Start Time approximately 7 a.m.

® Runners and walkers head south to halfway (5k and 5-miles) turnaround points and then back to
finish in front of Shepard Park lifeguard stand.
* Water and Gatorade stops and roaming medical support will be along the course.

8 a.m.—10 a.m. - Awards and after party on beach at Shepard Park
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Marketing Plan for April 28, 2024

USA Beach Running Championships

The event will be marketed through Smooth Running'’s social media channels — more than 30,000
followers --, emails to confirmed athlete list — 23,000 addresses -- , the sponsorship of other races which
allows direct insertion of marketing cards to endurance athletes, national online race calendars and
other means as available.

10,000 marketing cards will be produced and distributed via mail to running stores throughout the US
East Coast and also as paid inserts into runner packets for select races throughout Florida. A significant
part of the marketing push is inland areas whereby running on the beach is not available and will prove
an attraction for a weekend in Cocoa Beach.

Given as women entrants comprise almost 75% of our field, we will also target female runners via social
media advertising in Face Book, Instagram, etc..

For 2024, we will also be buying calendar advertising in Runner’s World Magazine, which has an annual
pass-through circulation of over 3 million readers per month.

Multiple examples of our event marketing can be found through the following links:

www.runonthebeach.com

https://www.facebook.com/runonthebeach

Event Marketing Video:

https://www.voutube.com/watch?v=vuUKCAnPxNc

Video Link Produced by Entrants:

https://www.youtube.com/watch?v=gpZQY1YzPEE

https://www.youtube.com/watch?v=L0AagFinrz|

Video done by media:

https://www.youtube.com/watch?v=JGUDKaWMj3c
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2, FY 23-24 Sports Event Grant Program

Score Sheet
Event Name: b{ JDT [bﬂf{ d\ QLUU | M(/Lﬁfbwp\ ml\wf’S
Committee Member Name: NG

Committee Member Signature;

E—

Using the Event Application pleose score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event

Brant support or fFUNDING from this OFFICE? .......civvieveeiveinciecein e esescrserse 1o s seesterses e ereeeess et seseese s _LQJIO
(U}e points scale below for scoring guldance)

L¥0-2 times: 10 points

[ 3-5 times: 7 points

[ 6 times or greater: 4 points

Rate the event’s abllity to achieve significant overnight lodging stays through its participants
ANA/OF @VENE SPECLAOTS......ovvocieceieerierss heissniosicsness s ssssies o b isen st entsossensseeessese s O/ 25

(Use the application projected visitation & overnlghts to score)
Soundness of Proposed Event (20 points total)

Has an event date been secured?... 5 /S

Has an event location been secured? Corb bbb aes s ssatsns st sne D f[D
Did the event organizer include a detalled budget? s _ 9 /10
Using the Event Description Narrative please scare the foilowing criteria:

Quality of Proposed Event (20 polnts total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ..o ssiisnss , £ )/10
Does the event possess any unique qualities that will create publicity opportunities on a regional or_‘__
national level or create a compelling reason for people to vislt the Space COast? ..........ovvveronnnns 10

Using the event’s Event Plan piease score the following criteria’
Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

THE EVENE BS SPRCTALOIS? .. ...oiuiuiiisicsiiciiesssesesstess st sssemarssasessesseaeeessasssseesessessesesssseeseeeesseessssoeseesesoes | 0 /15
Does the event plan target an audience consistent with Visit Space Coast target demographics ‘
{families that tend to trave! with a household inCOMe Of ST5K+)P........cocevrvcircrcsiurimsnicnmmns st Y110

Total _Xim

Application Checklist: Completed Application = - Detallad Event Descrlptlon Event Budget
Event Timellne/Schedule __£Event Map ___-Bvént History and/or References __—

L
.
-
v ¥
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FY 23-24 Sports Event Grant Program

Score Sheet
cventname: |10 Aanug  £each Q\M\I\inp dm\ Q:M shigs
Committee Member Name: JO&W HOM_L{«(LU
Committee Member Signature; / 4"/',7""_\

7
Using the Event Apphca‘é please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event
grant support or funding from this office? IO /10

(Use points scale below for scoring guidance)
0-2 times: 10 points
[J 3-5 times: 7 points
0 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
and/or event spectators... ﬂ /25
(Use the application prOJected visitation & overmghts to score)

Soundness of Proposed Event (20 points total)

Has an event date Deen SECUNRA?.............o.ovmiiuieeiie oo e e ‘93__/5
Has an event 10Cation BEEN SECUTRA?...............cco.ouri oo 2 /5
Did the event organizer include a detailed BUABEL?............coovccoriiveioosooes oo g_/lo
Using the Event Description Narrative please score the follo wing criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ... 7 /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .....c..ocoevveennn. 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

tlie) eyEnt| 3 SPECtATOLSR - ummsievnistmsmr i s e e o e o () /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
{families that tend to travel with a household income of STSKEN? et e e 6 10

Total 72 /100

Application Checklist: Completed Applicv’on \} Detal\fd Event Description _ _ Event Budget V4
Event Timeline/Schedule Event Map _~_ Event History and/or References \/
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: Z&S” W WW”Q"? WW(WQW‘PS
Committee Member Name: Uil/lné VM;MS

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCe? ......co..ovoiivoiiceie e e _&/10
(Use points scale below for scoring guidance)
0-2 times: 10 points
(1 3-5 times: 7 points
L1 6 times or greater: 4 points
Rate the event'’s ability to achieve significant overnight lodging stays through its participants

ANA/OF @VENT SPECLALOTS. ....u.vuieieieceieeece et ceee et et e e 1_6;/25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total) g

Has an event date been SECUred?.........oouoiiioiiic e oo ) 5
Has an event 10cation been SECUIEA?........c..c.oo it e 5
Did the event organizer include a detailed BUAZE?........cc.oveereeeeeeeeeoeoeeeoeeeoeoeoeeoeeoo 10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? 1/10
Does the event possess any unique qualities that will create publicity opportunities on a regional 9;)

national level or create a compelling reason for people to visit the Space Coast? ......cccevveieeenininn, 10
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend {2\

the @VENT @S SPECLATOIS? ......ieiiiiuicie ettt Y, 15
Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to trave! with a househald income of STEKH) Pt ees s s e st _&HO

Total 23_ /100
Application Checklist: Completed Application __ Detailed Event Description ___ Event Budget
Event Timeline/Schedule __ Event Map ___ Event History and/or References -
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FY 23-24 Sports Event Grant Program

Score Sheet

v USHY Beach Burning.~ Clom/
coxmitee Member Name; [’Mglfﬂ

Committee Member Signature: M

Using the Event Application please score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation
(35 poiints total)

Ve efthe date of this application how many times has the event received sports event

A0 M UNEnE MrOM this OFITEE? . et s b s deress s T AV Sl M RS o ._/QJIO

\./_;,:.; atuscane oefon, far scoring gaidance)
Tor b= s 18 ¢ oty

Phbienes Fopointy
TiLo greatrr 4 poinls
STy Ly to achieve significant avernight lodging stays through its participants
-2 cihien projected visitation & overnights to score)
sCandiaess of Bropesed Event (20 points total) )

VRN UETE Lo @M SEBOUTEA T oo oo e e e 5 /5

e B LGS aTeOe DERN SRCUNET P fiaiiivSeismaryisho s ies AN P vs TV nsasemsesse i nmmammaotdorss et sxsarsemnas 5__/5
cwrgenseeninclude 3 detaded BUdBRE? w3210

Using the Event Description Narrative please score the following criteria:
“axlits ot Proposed Event (20 points total)

covnane Visit Space Coast family friendty vacation destination story with a focus on

' boeebes pace, hitness and/or active lifestyles, ecological or environmental v
potteerpenences tiat fit the Visit Soace Coast brand? .o s e ee s NLQ_‘/HJ

5 <0y iehiecadhitig, that sail create publicity opportunities on a regional or
e anrepeihing coqvue {or peoniv to visit the Space Coast? ... . j{ 10

Using the cuent’s Event Plan please score the follawing criteria;
el s Plan (25 points total)

chad el snutade of Brevard County that are likely to attend

10 s

Lot cvamsisteat st Visit Space Coasl target demographics {
) /10

Ot ol L LK e )
Total ZQ /100

umpleted Mpplication Cclailed Event Description  Event Budget
ctine/Schedic © Event Nup Event History and/or References
TR T S T >
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Na meLng_u‘ﬁum%_ChM%sw;

Committee Member Name: (rd PD!?FQ

Committee Member Signature: %4 eﬁ Z_sz —

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event 0
grant support or fuNding from this OffiCET ........viieciiur s seeeeseser s e s ese et es s et /Y j10

(Use points scale below for scoring guidance)

)ﬁl times: 10 points

(1 3-5 times: 7 points

0 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANGA/OT BVENT SPECLATOTS. ....e.iiitiiiie sttt et ee et e /5 /25

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)
E -/_5

Has an event date Been SECUMBA?. ... ...ouiiiiiieeeiiniiteiere e et et oo e e

Did the event organizer include @ detailed BUABEL?.......o.ovoeoove e e 8 /10
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? _LQ/lO
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space COast? .....coo..ovovveve v, _[Qlo
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the EVENTL @S SPECLATONS? ..ottt ee et ee st s et eee oo / 15
Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household income of STEKH) 2t s e e ﬁ_}lo

Application Checklist: Completed Application ___ Detailed Event Description __ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References -

439



FY 23-24 Sports Event Grant Program

Scare Sheet

Event Name: \AA\ ﬂ/l‘m“p UM &WQLWH OQ&M’&&)@I
Committee Member Name: 3;' et J"‘h*t)

Committee Member Signatufe:

Using the Event Applicat se score the following criteria:

Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding fram this OFfiCE? ... ece i seeses e e s e es s s esees s s e s steseseees e 10

(Use points scale below for scoring guidance)

[10-2 times: 10 points

0 3-5 times: 7 paints

(] 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

ANA/OF EVENE SPECLALOIS. .......ietiiriienites ettt es oo et ee e J?_/ZS
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been secured?..................... e RS N o0 E e AR iy 20 5 ST R SRS R AR SRR ‘q' /5
Has an event [0Cation DEEN SECUMBA?. ... s e e et s e e i 5
Did the event organizer include a detailed BUABEL?.........covveovveeeiieerreees s sees s eee s 10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on

promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? 1/10
Does the event possess any unique qualities that will create publicity opportunities on a regional
national level or create a compelling reason for people to visit the Space Coast? ..........ovooovv.... fj_lo

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPectatars? ....... cmsmmmsmssms s o R S ek e Q/ls

Does the event plan target an audience consistent with Visit Space Coast target demographlcs

(families that tend to travel with a household income of $75K+)? ... ooooooooooooooeoeoeoo .,,.8_/10
Total Emo

Application Checklist: Completed Application __ Detailed Event Description ___ Event Budget ___

Event Timeline/Schedule ___ Event Map ___ Event History and/or References .
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